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ALAF LIMITED

DIRECTORS' REPORT

FOR THE YEAR ENDED 31 DECEMBER 2010

INTRODUCTION

The Directors present this report and the audited financial statement for the financial
year ended 31 December 2010, which disclose the state of affairs of ALAF Limited.

INCORPORATION

The company is incorporated in Tanzania under Companies Act, 2002 domiciled in
Tanzania as a public limited company.

MISSION AND VISION

Vision Statement:

To be Africa’s premier producer of metal roofing, tubes and allied building Solutions

Mission Statement:

To enhance value for all through Innovation and Best Practices

PRINCIPAL ACTIVITIES

The company's principal activities continue to be the manufacture and sale of steel and

aluminium products.

DIRECTORS

The directors who held office during the year and to the date of this report, except where

otherwise stated were:

Name Position Age | Qualification/Discipli | Nationality
ne
Dr. Manilal P. Chandaria | Chairman 81 | BSc.In,BSceng, M British
OBE EBS eng
Mr. Sharad N. Salgar Director/Chief | 69 | B.com, LLB, ACA Indian
Executive
Officer
Mr. Ali Mwinyimvua Director 57 | M.Sc. (Financial Tanzanian
Studies) ,ACCA
Mr. Uledi Mussa Director 51 | BA(Economics), Post | Tanzanian
Graduate Diploma in
Industrial Policy
Mr. Ronnie D. Graham Director 55 | B. Com (Accounting) | South African
Mr. Mahesh Chavda Director 51 | BE (Mech.), MBA Indian
Mr. Pankaj Kumar Director/Chief | 53 | B. Com (Hons.) , Indian
Operating ACA
Officer

The Company Secretary as at 315 December 2010 was Ms. H H Sheikh
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ALAF LIMITED

DIRECTORS’ REPORT (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2010

CORPORATE GOVERNANCE

The Board of ALAF consists of 7 Directors, apart from two Directors, no other director
hold executive position in the Company. The Board takes overall responsibility for the
Company, including responsibility for identifying risk areas, considering and monitoring
investment decisions, considering significant financial matters, and reviewing the
performance of management business plans and budgets. The Board is also responsible
for ensuring that a comprehensive system of internal control policies and procedure is
operative, and for compliance with sound corporate governance policies.

The Board meets at least four times during the year. The Board delegates the day to day
management of the business to Mr. Sharad N Salgar, Chief Executive Officer / Director
assisted by senior management team. Senior Management team members are invited to
attend board meeting and facilitates the effective control of the Company’s operational
activities, acting as a medium of communication and coordination between all the various
functional areas of the Company.

ALAF Ltd is committed to the principles of effective corporate governance. The Directors
also recognise the importance of integrity, transparency and accountability. Board of
ALAF Ltd has the following board sub-committees to ensure a high standard of corporate
governance.

Audit/Executive Committee

This sub-committee of the Board is responsible for ensuring compliance with applicable
legislation and the requirement of regulatory authorities, reviewing reports and following
up on matters raised by the external auditors, internal auditors.

The executive /audit committee members who served the Committee during 2010 are
detailed below:

Name Position Nationality | Qualification/Discipline
Mr. Ali Mwinyimvua Chairman Tanzanian | M.Sc. (Financial
Studies) ,ACCA
Mr. Sharad N. Salgar Director/Chief | Indian B.com, LLB, ACA
Executive
Officer

The Audit/Executive Committee reports to Board of Directors.
The Audit/Executive Committee met one time during the year.



ALAF LIMITED

DIRECTORS' REPORT (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2010

CAPITAL STRUCTURE
The capital structure for the year under review is shown below

Authorised, Called up and fully paid

Authorised Capital:

250,002 Numbers of 7% Redeemable Preference Shares of TZS. 20 each amounting to
Tsh. 5,000,040/=.

749,749,998 Number of Ordinary Shares of TZs. 20 each amounting to Tsh.
14,994,999,960/=.

Called up:

250.002 Numbers of 7% Redeemable Preference Shares of TZS. 20 each amounting to
Tsh. 5,000,040/=.

273,849,211 Number of Ordinary Shares of TZs. 20 each amounting to Tsh.
5,476,984,214/=.

Paid up:

250,002 Numbers of 7% Redeemable Preference Shares of TZS. 20 each amounting to
Tsh. 5,000,040/=.
258,873,901 Number of Ordinary Shares of TZs. 20 each amounting to Tsh.
5,177,478,020/=.

MANAGEMENT

The Management of the Company is under the Director/Chief Executive Officer and is
organised in the following departments.

e Technical

e Marketing

¢ Human Resources

e Finance and Accounts

e |Information Technology

e Logistics and Procurement

e Internal Audit

All departments are headed by Head of department and report Director/Chief Operating
Officer who in turn reports to the Director/Chief Executive Officer who in turn reports to
the Board.



ALAF LIMITED

DIRECTORS’ REPORT (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2010

SHAREHOLDERS OF THE COMPANY

The total number of shareholders during the year 2010 is 3 shareholders (2009: 3
shareholders)

There was no Director holding shares in the company.

The shares of the company are held as follows:

S. No. | Shareholder Current Year Number of | Previous Year Number of
Shares Shares
Ordinary Preference | Ordinary Preference
1 Safal Investment | 208,956,201 160,735,539
Private Ltd
2 Treasury Registrar, 49,917,700 49,917,700
Government of
Tanzania
3 Chandaria 250,002 250,002
Foundation
TOTAL 258,873,901 250,002 | 210,653,239 250,002

STOCK EXCHANGE INFORMATION

In 2010 the Company was listed with Dar es Salaam stock exchange for its Unsecured
Bonds. No trading of Unsecured Bonds was carried out during the year 2010. The shares
are not listed with any of the Stock Exchange.

FUTURE DEVELOPMENT PLAN

The company will improve its profitability through the quality service delivery and
increase in production quantities, and has taken up the following development plans:

a)

b)

To provide door step service to the customers in Lake Region of the Country, a
service centre at Mwanza is being established;

To provide complete range of Steel Pipes and Sections (upto 2") to the customers
in the country as well as in the neighbouring countries, a new pipe mill with
installed capacity of 10,000 MT is being installed. The existing aged Pipe Mill is
also being re-conditioned.

¢) To mitigate the problems faced due to frequent power outages and voltage dips, a

1.5 MWA Diesel Generating Set is being installed to meet the continuous
uninterrupted requirement of New Metal Coating Line.




ALAF LIMITED

DIRECTORS' REPORT (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2010

RESULTS AND DIVIDEND
During the year the Company had a net profit of TZS.6.060 billion (2009: 6.078 billion)

The Board of Directors do not recommend the payment of dividend so as to finance the
development plan and to meet the increased requirement of working capital.

PERFORMANCE FOR THE YEAR

Particulars Year Increase/(Decrease)
2010 2009 %

Total Sales ( MT) 63,192 51,406 22.93%

Total Revenue (Tsh./Million) 112,826 89,003 26.7T%

Profit After Tax ( Tsh. Million ) 4,348 3,913 11.11%

In the year 2010, the Company successfully launched and established SIMBA DUMU
(Aluminium & Zinc Coated Steel Roofing Sheets) in the domestic market being a superior
product as compared to earlier SIMBA (only Zinc Coated Steel Roofing Sheets).

The Salient Points are:
- Sales Volumes increased by 22.93%
- Revenue increased by 26.77%
- Profit after tax increased by 11.11%

RISK MANAGEMENT AND INTERNAL CONTROL

The Board accepts final responsibility for the risk management and internal control
systems of the Company. It is the task of management to ensure that adequate internal
financial and operational control systems are developed and maintained on an ongoing
basis in order to provide reasonable assurance regarding:

The effectiveness and efficiency of operations;

The safeguarding of the Company's assets;

Compliance with applicable laws and regulations;

The reliability of accounting records;

Business sustainability under normal as well as adverse conditions; and
Responsible behaviours towards all stakeholders.

The efficiency of any internal control is dependent on the strict observance of prescribed
measures. There is always a risk of non-compliance of such measures by staff. Whilst no
system, of internal control can provide absolute assurance against misstatement or
losses, the Company systems are designed to provide the Board with reasonable
assurance that the procedures in place are operating effectively.



ALAF LIMITED

DIRECTORS' REPORT (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2010

The Board assessed the internal control system throughout the financial year ended 2010
and is of the opinion that they met accepted criteria.

The Board Carries risk and internal control assessment through Executive/Audit
Committee.

SOLVENCY

The Board of Directors confirms that applicable accounting standards have been followed
and that the financial statement has been prepared on a going concern basis. The Board
of directors has reasonable expectation that Company has adequate resources to
continue in operational existence for the foreseeable future.

EMPLOYEES' WELFARE

Management/ employees’ relationship

The company is equal opportunity employer. It has given equal access to employment
opportunities and ensures that the best available person is appointed to any given
position free from discrimination of any kind and without regard to factors like gender,
marital status, tribes, religion and disability which does not impair ability to discharge
duties.

The relationship between management and employees continued to be cordial throughout
the year. There were no unresolved complaints received by Management from employees
during the year.

Training

Manpower identification, recruitment and development continue under established
manpower programme. A number of employees undergo external and in-house practical
training at different levels of management.

Medical facilities
Medical care continued to be provided to all the employees and their immediate family
members.

Health and Industrial safety

The company continued to comply with the standards of industrial safety established by
Occupational Safety and Health Authority (OSHA).

FINANCIAL ASSISTANCE TO STAFF

Management has influenced staff to establish and join ALAF Savings and Credit Co-
operative Society (SACCOS) to assist in promoting the welfare of its employees. Also,
company has given a Guarantee of Tsh. 75 million to CRDB Bank to finance ALAF SACCOS
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ALAF LIMITED

DIRECTORS’ REPORT (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2010

who in turn provide financial assistance to its members. In addition Company provide
loans and advances to its employees depending upon the assessment of need and
circumstances as per discretion of the Management.

PERSONS WITH DISABILITIES

Applications for employment by disabled persons are always considered, bearing in mind
the aptitudes of the applicant concerned. The company maintains its policy for continued
employment of employees who become disabled while in service. Also, appropriate
training is arranged. It is the policy of the company that training, career development and
promotion of disabled person should, as fas as possible, be identical to that of the
employees.

EMPLOYMEES BENEFIT PLAN

The company pays contributions to National Social Security Fund and Parastatal Pension
Fund. The company’s obligations in respect of these contributions are limited to 10% of
the employees’ gross salary.

The average number of employees during the year was 518 ( previous year: 470)

GENDER PARITY

The company had 538 Employees at the end of year 2010, out of which 21 were female
and 517 were male. (Previous year: 18 female and 479 male)

RELATED PARTY TRANSACTIONS

All related party transactions and balances are disclosed in note 21 to these financial
statements.

POLITICAL AND CHARITABLE DONATIONS

The company did not make any political donations during the year. Donations by way of
Company produced goods, made to charitable organisations during the year amounted to
TZS. 53,456,374/=. (TZS. 28,701,395/= previous year)

ENVIRONMENTAL CONTROL PROGRAMME

The Company recognises its responsibility towards protection of environment. For making
the manufacturing processes greener Company has started using Natural Gas for its
entire requirement for Furnace Heating, for which earlier HFO (Very polluting fuel) was
used. In addition, during the year 2010 more than 100 new tree saplings were planted in
and around our manufacturing facilities. In addition to the above, Company from time to
time contribute funds to support the Projects for Greener Environment promoted by

8



ALAF LIMITED

DIRECTORS' REPORT (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2010

Government Agencies. The recent contributions were made to the Regional Commissioner
- Dar es Salaam Region and Regional Commissioner - Kilimanjaro Region.

CORPORATE SOCIAL RESPONSIBILITY

At ALAF we believe that whatever we earn, we have an obligation to return part of it to
the well being of the communities, because without the communities around, our
existence would not have been possible.

ALAF is dominant player in the market and is largest contributor of revenue to
government exchequer in its category of operations.

At ALAF we believe that whatever we earn, we have an obligation to return part of it for
well being of the communities, because without the communities around, our existence
would not have been possible.

In collaboration with International Finance Corporation, USA (IFC), we have launched a
program for own employees and communities around our manufacturing facilities for
educating with respect to prevention and cure for:

1. Malaria;

2. Tuberculosis; and

3. HIV/ AIDS
In this on-going program, which was inaugurated by the Minister of Industries,
Government of Tanzania, we have spent more than Tsh. 100 million in providing training
to the peer group, community interaction, free distribution of mosquito nets and condoms
etc.

STATEMENT OF DIRECTORS' RESPONSIBILITIES IN RESPECT OF THE FINANCIAL
STATEMENTS

The Directors are required under the Companies Act, 2002 to prepare financial
statements for each financial year, that give a true and fair view of the state of affairs of
the Company as at the end of the financial year and of its operating results for that year.

The Directors are responsible for keeping proper accounting records, which disclose with
reasonable accuracy at any time, the financial position of the Company and enable them
to ensure that the financial statements comply with the Companies Act, 2002. Directors
are also responsible for safequarding the assets of the Company and hence for taking
reasonable steps for the prevention and detection of fraud, error and other irregularities.

The Directors confirm that suitable accounting policies have been used and applied
consistently and reasonable and prudent judgements and estimates have been made in
the preparation of the financial statements for the year ended 31 December 2010. The
Directors also confirm that applicable accounting standards have been followed and that
the financial statements have been prepared on a going concern basis in accordance with
International Financial Reporting Standards (IFRS).




ALAF LIMITED

DIRECTORS' REPORT (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2010

AUDITORS

The auditors, Ernst & Young, have expressed their willingness to continue in office and
are eligible for reappointment. A resolution proposing the re-appointment as auditor of
the Company for the year 2011 will be put to the Annual General Meeting.

Approved by the board of directors on 37 March, 2011 and signed on its behalf by:

N

DIRECTOR DATE

BY O@DER OF THE BOARD
}

.................................

@ ~—<LL//” 2™ Manch Q|
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DIRECTOR DATE
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REPORT OF THE INDEPENDENT AUDITORS
to the members of

ALAF LIMITED

We have audited the accompanying financial statements of ALAF Limited which
comprise the statement of financial position as at 31 December 2010 and the
statement of comprehensive income, statement of changes in equity and statement
cash flows for the year then ended and a summary of significant accounting policies
and other explanatory notes.

Director’s Responsibility for the Financial Statements

The directors are responsible for the preparation and fair presentation of these
financial statements in accordance with International Financial Reporting Standards
and the Companies Act, 2002. This responsibility includes designing, implementing
and maintaining internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatements, whether due to fraud
or error; selecting and applying appropriate accounting policies; and making
accounting estimates that are reasonable in the circumstances.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance with International Standards on Auditing.
Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditors’ judgment, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation
and fair presentation of the financial statements in order to design audit procedures
that are appropriate for the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity's internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

11
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"

Opinion

In our opinion, proper books of account have been kept and the accompanying
financial statements, which are in agreement therewith, give a true and fair view of
the state of financial affairs of the company as at 31 December 2010 and of its
financial performance and cash flows for the year then ended in accordance with the
International Financial Reporting Standards and Companies Act, 2002.

Report on other legal and regulatory requirements

This report, including the opinion, has been prepared for, and only for, the Company's
members as a body corporate in accordance with the Companies Act, 2002 and for no
other purposes.

. As required by the Companies Act, 2002, we report to you, based on our audit, that:

1 We have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purpose of our audit;

ii. In our opinion, proper books of accounts have been kept by the company, so
far as appears from our examination of those books;

iii. The Directors' Report is consistent with the financial statements,

iv. Information specified by law regarding directors’ remuneration and
transactions with the company is disclosed; and
V. The company's statement of financial position and statement of

comprehensive income are in agreement with the books of accounts.

Ernst & YOUM

= Certified Public Accountants
. Dar es Salaam
Signed by Joseph Sheffu (Partner)

o3 Mearl 5011
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ALAF LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2010

Notes 2010 2009

TZS '000 TZS '000

Revenue - sale of goods 111,279,489 87,332,392
Compensation for business interruptions 2 1,546,716 1,670,273
Revenue 112,826,205 89,002,665
Cost of sales (94,601,052) (76,103,327)
Gross Profit 18,225,153 12,899,338
Other operating income 3 891,048 479,761
Impairment of assets (301,059) .

Foreign exchange gain/ (loss) (2,674,387) 757,011
Administrative expenses (5,319,284) (4,519,508)
Selling and distribution expenses (1,308,895) (1,269,409)
Operating profit 9,512,576 8,347,193
Finance costs 4 (3,452,302) (2,269,513)
Profit before tax 5 6,060,274 6,077,680
Income tax expense 6 (1,712,604) (2,164,350)
Profit for the year 4,347,670 3,913,330

Other comprehensive income =
Total comprehensive income 4,347,670 3,913,330
Preference dividends 7 (350) (350)
Profit attributtable to ordinary shareholders 4,347,320 3,912,980
Earnings per share - TZS 8 16.79 18.58

The notes on pages 17 to 36 form part of these financial statements.
Report of the Independent Auditors is on page 11 and 12.
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ALAF LIMITED

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2010

ASSETS

Non-current assets
Leasehold land

Property, plant and equipment
Fixed deposits with banks

Current assets

Inventories

Trade and other receivables
Tax recoverable

Cash and cash equivalents

Total assets

EQUITY AND LIABILITIES

Shareholders' equity
Share capital

Share application
Non-distributable reserve
Retained earnings

Total equity

Non-current liabilities

Interest bearing loans and borrowings
Non-interest bearing loans and borrowings
Retirement benefit obligation

Deferred tax liability

Current liabilities

Trade and other payables

Interest bearing loans and borrowings
Tax payable

Preference share dividend payable

Total equity and liabilities

NOTES

10
%

12
13

14

15

16

17
18
20

19
17

2010 2009
TZS'000 TZ5'000
10,132 10,132
49,354,205 48,942,889
2,232,057 2,612,730
51,596,394 51,565,751
31,312,956 26,131,594
21,787,340 14,072,164
649,996 648,555
5,623,078 1,060,469
59,373,370 41,912,782
110,969,764 93,478,533
5,182,478 4,218,065

- 950,724

5,517,473 6,094,834
18,302,258 13,208,678
29,002,209 24,472,301
26,894,999 19,862,856
3,386,250 3,019,500
2,532,014 2,611,962
4,485,917 2,942,212
37,299,180 28,436,530
43,287,545 39,097,542
1,075,000 1,166,680
305,830 305,480
44,668,375 40,569,702
110,969,764 93,478,533

The notes on pages 17 to 36 form part of these financial statements.
Report of the Independent Auditors is on page 11 and 12.

These financial statements were approved by the Board of Directors on

signed on its behalf by:

Name: M MW{ N/ﬂmvuﬂ/

Tittle: D (REGTR
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1
Signature:

Name: S’W N Sﬁﬂ%‘tf Tittle: D{p\ém Signature: ——g"i/
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ALAF LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2010

Share Share dlstrlbut;‘:I: Retained Total

capital application reserve earnings equity

TZS'000 TZ5'000 TZS'000 TZS'000 TZS '000

At 1 January 2010 4,218,065 950,724 6,094,834 13,208,678 24,472,301
Profit for the year + - - 4,347,320 4,347,320
Total comprehensive income = g = 4,347,320 4,347,320
Share application money - 13,689 & ¥ 13,689
Share Capital issued 964,413 (964,413) *
Transfer to distributable reserve . - (746,260) 746,260 s
Transfer from deferred tax > £ 168,899 a 168,899
At 31 December 2010 5,182,478 - 5,517,473 18,302,258 29,002,209
At 1 January 2009 4,218,065 - 6,657,828 8,549,438 19,425,331
Profit for the year 3 - = 3,912,980 3,912,980
Total comprehensive income » = - 3,912,980 3,912,980
Share application money * 950,724 ¥ - 950,724
Transfer to distributable reserve 5 & (746,260) 746,260 -
Transfer from deferred tax - = 183,266 2 183,266
At 31 December 2009 4,218,065 950,724 6,094,834 13,208,678 24,472,301

The notes on pages 17 to 36 form part of these financial statements.
Report of the Independent Auditors is on page 11 and 12.
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ALAF LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2010
Notes

Operating activities
Profit before tax
Adjustments to reconcile profit before tax to net cash flows
Non-cash:
Depreciation 10
Profit on disposal of property, plant and equipment
Impairment of fixed assets
Movements in provisions 20
Interest paid
Working capital adjustments:
(Increase) /decrease in trade and other receivables
(Increase)/decrease in inventories
Increase/ (decrease) in trade and other payables
Income tax paid 6

Net cash flows from operating activities

Investing activities

Proceeds from sale of property, plant and equipment

Purchase of property,plant and equipment 10
Investment in fixed deposits with banks

Net cash flows used in investing activities

Financing activities

Share application money

Loan proceeds from shareholders 17
Loan proceeds from IFC

Loan proceeds from Emerging Africa Infrastructure Fund

Issue of corporate bonds

Repayment of interest bearing loans and borrowings 17
Interest paid

Net cash flows used in financing activities

Net increase/(decrease) In cash and cash equivalents
Cash and cash equivalents at 1 January

Cash and cash equivalents at 31 December 14

The notes on pages 17 to 36 form part of these financial statements.
Report of the Independent Auditors is on page 11 and 12.
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2010 2009
TZ5'000 TZ5'000
{ 6,060,274 6,077,680
{ 3,080,954 1,396,263
(4,237) (5,000)
301,059 .
(79.948) 116,903
3,452,302 2,269,513
(7,715,176) 5,100,195
(5.181,362) 15,575,930
4,190,003 (23,727.392)
(1,441) (910,177)
4,102,428 5,893,915
S AT 5,000
(3,793,329) (24,284,828)
380,673 (2,612,730)
(3,408,419) (26,892,558)
13,689 950,724
366,750 3,019,500
- 6,710,000
7,525,000 :
: 15,070,000
(376,429) (958,572)
(3,452,302) (2,269,513)
4,076,708 22,522,139
4,770,717 1,523,496
852,361 (671,135)
5,623,078 852,361




ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2010

1. SIGNIFICANT ACCOUNTING POLICIES
1.1BASIS OF PREPARATION

The financial statements have been prepared on an historical cost basis as modified by
the revaluation of property, plant and equipment. The financial statements are
presented in Tanzanian Shillings (TZS).

The significant accounting policies adopted in the preparation of these financial
statements are set out below.

Statement of compliance

The financial statements have been prepared in accordance with International
Financial Reporting Standards (IFRS) as issued by the International Accounting
Standards Board (IASB) and comply with the Companies Act, 2002.

1.2CHANGES IN ACCOUNTING POLICIES AND DISCLOSURES
Adoption of revised accounting standards

The accounting policies adopted are consistent with those of the previous financial
year except for the following new and amended IFRS and International Financial
Reporting Interpretations Committee (IFRIC) interpretations which have been
adopted during the year.

= |FRS 2 Share Based Payments: Group Cash - Settled Shared Based Payments
Transactions effective 1 January 2010 IFRS 3  Business Combinations
(Revised) and IAS 27 Consolidated and Separate Financial Statements
(Amended) effective 1 July 2009 (early adopted) including consequential
amendment to IFRS 2, IFRS 5, IFRS 7, IAS 7, IAS 21, IAS 28, IAS 31 and |IAS 39

= |JAS 39 Financial Instruments: Recognition and Measurement - Eligible Hedged
Items effective 1 July 2009 IFRIC 17 Distribution of Non-cash Assets to Owners
effective 1 July 2009

* Improvements to IFRSs (May 2008)

» Improvements to IFRSs (April 2009)

Adoption of these revised standards and interpretations did not have any material

effect on the financial statements of the Company as at 31 December 2009.

The principal effects of theses charges are as follows:

IFRS 2 - Share Based Payments (Revised)

The IASB issued an amendment to IFRS 2 that clarifies the scope and the accounting
for entity's cash settled share-based payment transactions.

As the company has no such arrangements, this interpretation has no effect in the
Company's financial position or performance of the Company.

LY



ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2010

IFRS 3 - Business Combinations (Revised) and IAS 27 Consolidated and Separate
Financial Statements (Amended)

The interpretation applies to business combinations in which separate entities or
businesses are brought together to form a Joint Venture, business combinations
involving entities or business under common control, business combinations involving
two or more mutual entities, and/or business combinations in which separate entities
or businesses are brought together to form a reporting entity by contract alone
without the obtaining of an ownership interest.

As the company has not entered into any agreement for investments in associates or
acquire subsidiaries, these amendments do not have an impact on the company.

IAS 39 - Financial Instruments : Recognition and Measurement - Elegible Hedged

Items

The amendment clarifies that an entity is permitted to designate a portion of fair value
change or cash flow variability of a financial instrument as hedged item. This also
covers designation of inflation as hedged risk or portion in particular situations.

This amendment has no impact on the financial position or performance of the
company as the Company has not entered into any such hedges.

IFRIC 9 - Reassessment of Embedded Derivatives and IAS 39 Financial Instruments
: Recognition and Measurement

The amendment clarifies that an entity is permitted to designate a portion of the fair
value changes or cash flow variability of financial instrument as hedged item. This also
covers the designation of inflation as a hedged risk or portion in particular situation.
The Company has concluded that the amendment will have no impact on the financial
position or performance of the Company as the Company has not entered into any
such transactions.

IFRIC 17 - Distribution of Non-cash Assets to Owners The interpretation provides
guidance on accounting for arrangement whereby an entity distributes non-cash
assets to shareholders either as distribution of reserves or as dividends. The
amendment has no effect on either, the financial position or performance of the
company.

Improvements to IFRSs

In May 2008 and April 2009 the IASB issued omnibus of amendments to its standards,
primarily with a view to removing inconsistency and clarifying wordings. There are
separate transitional provisions for each standard. The adoption of following
amendments resulted in changes to accounting policies but did not have any impact on
the financial position or performance of the Company.

» IFRS 5 Non-Current Assets Hold for Sale and Discounting Operations: Clarifies
that the disclosures required in respect of Non-Current assets and disposal
groups classified as held for sale or discontinued operations are only those set
out in IFRS 5. The disclosure requirements of other IFRSs only apply if specially
required for such non-current assets or discontinued operations. The
amendment did not have impact on the financial statement of the Company.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2010

- » IFRS 8 Operating Segment Information: clarifies that segment assets and
liabilities need only be reported when those assets and liabilities are included in
measures that are used by the chief operating decision maker. This amendment
did not have an impact on the financial statement of the company.

» |AS 1 Presentation of Financial Statements: Assets and Liabilities as held for
trading in accordance with IAS 39 Financial Instruments: Recognition and

- Measurement are not automatically classified in the financial position. The
Company analysed whether the expected period of realisation of financial
assets and liabilities differed from the classification of the instrument. This did

- not result in any re-classification of financial instrument between current and

non-current in the statement of financial position.

» |AS 7 Statement of Cash Flows: Explicitly states that only expenditure that

- results in recognising an asset can be classified as cash flow from investing
activities. This amendment will not impact the presentation in the statement of

. cash flows as the Company has not entered into any investment activities

£ during the year 2010.

» |AS 36 Impairment of Assets:

The amendment clarified that the largest unit permitted for allocation goodwill,

acquired in a business combination, is the operating segment as defined in IFRS
8 before aggregation for reporting purposes. The amendment has no impact on

the Company.

Other amendments resulting from improvements to IFRS to the following

positioning or performance of the Company:
Issued in April 2009

IFRS 2 Share-based Payment

IAS 1 Presentation of Financial Statements
IAS 17 Leases

IAS 34 Interim Financial Reporting

standards did not have any impact on the accounting policies, financial

IAS 39 Financial Instruments: Recognition and Measurement

IFRIC 9 Reassessment of Embedded Derivatives

>
3>
>
»
. » |AS 38 Intangible Assets
>
>
> IFRIC 16 Hedge of Net Investment in a Foreign Operation.

Significant accounting judgments, estimates and assumptions

The preparation of the Company's financial statements requires management to make
judgments, estimates and assumptions that affect the reported amounts of revenues,

expenses, assets and liabilities, and the disclosure of contingent liabilities, at the

reporting date. Estimates and judgments are continually evaluated and are based on
historical experience and other factors, including experience of future events that are

believed to be reasonable under the circumstances. However, uncertainty about these

assumptions and estimates could result in outcomes that could require a material
adjustment to the carrying amount of the asset or liability affected in the future
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Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation
uncertainty at the financial position date, that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next
financial year are discussed below. The company based its assumptions and estimates
on parameters available when the financial statement was prepared. Existing
circumstances and assumptions about future developments however, may change due
to market changes or circumstances arising beyond the control of the company. Such
changes are reflected in the assumptions when they occur.

Impairment of non-financial assets

An impairment exist when carrying value of an asset or cash generating unit exceeds
its recoverable amount, which is higher of its fair value less costs to sell and its value
in use. The fair value less costs to sell calculation is based on available data from
binding sales transactions in an arm’'s length transaction of similar assets or
observable market prices less incremental costs for disposing of the asset.

Deferred tax assets

Deferred tax assets are recognised for all unused tax losses to the extent that it is
probable that taxable profits will be available against which the losses can be utilised.
Significant management judgment is required to determine the amount of deferred tax
asset that can be recognised, based upon the likely timing and level of future taxable
profits together with future tax planning strategies.

Asset useful lives

The useful lives of items of property, plant and equipment have been estimated to be
in line with the rate at which they are depreciated.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2010

1.3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies adopted in the preparation of these financial
statements are set out below:

a) Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefits will
flow to the Company and the revenue can be reliably measured. The following specific
recognition criteria must also be met before revenue is recognised:

Sale of goods

Revenue from sale of goods comprises the amount invoiced for goods supplied during
the year, net of value added tax, trade discounts and allowances. Revenue is recognized
at the time a sale is effected, and all risks and rewards have passed to the customer.

Rental income

Rental income is recognised on a time proportionate basis based on the terms of the
rental agreement and an accrual is made at each accounting reference date.

Sundry income

Sundry income comprise of the amount invoiced for sale of non core business sales.
Recognition criteria follow the criteria described under “sale of goods.”

b) Foreign currency transaction

The Company’s financial statements are presented in Tanzanian Shillings, which is the
Company's functional and presentation currency. Transactions in foreign currencies
during the year are translated into Tanzanian Shillings at the exchange rate ruling at the
date of the transaction. Foreign currency monetary assets and liabilities are re-
translated at the exchange rate ruling at the financial position date. Resulting exchange
differences are recognised in the statement of comprehensive income for the year. Non-
monetary assets and liabilities denominated in foreign currency are recorded at the
exchange rate ruling at the date of transaction.

c) Cash and cash equivalent

Cash and cash equivalents comprise cash at bank and in hand and short-term deposits
with an original maturity of three months or less. For the purposes of the statement of
cash flows, cash and cash equivalents consist of cash and cash equivalents as defined
above, net of outstanding bank overdrafts
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1.3 Summary of significant accounting policies (Continued)

d) Taxation

Current income tax

Current income tax assets and liabilities for the current and prior periods are measured
at the amount expected to be recovered from or paid to the taxation authorities. The
tax rates and tax laws used to compute the amount are those that are enacted by the
financial position date. The current rate of corporate taxation is 30%.

Deferred income tax

Deferred income tax is provided using the liability method on temporary differences at
financial position date between the tax bases of assets and liabilities and their carrying
amounts for financial reporting purposes.

Deferred income tax liabilities are recognised for all taxable temporary differences
except where the deferred income tax liability arises from the initial recognition of an
asset or liability in a transaction that is not a business combination and, at the time of
the transaction, affects neither the accounting profit nor taxable profit or loss.

Deferred income tax assets are recognised for all deductible temporary differences,
carry-forward of unused tax credits and unused tax losses, to the extent that it is
probable that taxable profit will be available against which the deductible temporary
differences and carry-forward of unused tax credits and tax losses can be utilized except
where the deferred income tax asset relating to the deductible temporary difference
arises from the initial recognition of an asset or liability in a transaction that is not a
business combination and at the time of transaction, affects neither accounting profit
nor taxable profit or loss.

The carrying amount of deferred income tax assets is reviewed at each financial position
date and reduced to the extent that it is no longer probable that sufficient taxable profit
will be available to allow all or part of the deferred income tax asset to be utilised.
Unrecognised deferred income tax assets are reassessed at each financial position date
and are recognised to the extent that it has become probable that future taxable profit
will allow the deferred tax asset to be recovered.

Deferred income tax assets and liabilities are measured at the tax rates that are
expected to apply in the year when the asset is realised or liability settled, based on the
tax rates that have been enacted or substantively enacted at the financial position date.

Deferred income tax relating to items recognised in equity is recognised in equity and
not in the statement of comprehensive income.

Deferred income tax assets and deferred income tax liabilities are offset, if a legally
enforceable right exists to set off current tax assets against current income tax
liabilities and the deferred income taxes relate to the same taxable entity and the
same taxation authority.
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1.3 Summary of significant accounting policies (Continued)

Taxation (Continued)

Value added tax

Revenues, expenses and assets are recognised at amounts net of value added tax

except;

e where the value added tax is incurred on a purchase of an asset or service is not
recoverable from the taxation authority in which case the value added tax is
recognised as part of the cost of acquisition of the asset or part of the expense item
as applicable; and

« receivables and payables are stated with the amount of Value Added Tax included.

The net amount of value added tax recoverable from, or payable to, the taxation
authority is included as part of the receivables or payables in the financial position.

e) Property, plant and equipment

Property, plant and equipment is stated at cost less accumulated depreciation and
accumulated impairment losses, if any. Such cost includes the cost of replacing part of
the property, plant and equipment when that cost is incurred, if the recognition criteria
are met. Likewise, when a major inspection is performed, its cost is recognised in the
carrying amount of the property, plant and equipment, as a replacement if the
recognition criteria are satisfied. All other repair and maintenance costs are recognised
in profit and loss as incurred.

Property plant and equipment were revalued in 1997 when the assets were taken over
from the government. This was a one off revaluation to determine the true value of
the assets and was deemed as cost.

Land and building are measured at fair value less accumulated depreciation on buildings
and impairment losses recognised after 'the date of revaluation. Valuations are
performed frequently enough to ensure that the fair value of revalued assets does not
differ materially from its carrying amount.

Any revaluation surplus is credited to the assets revaluation reserve included in the
equity section of the financial position, except to the extent that it reverses a
revaluation decrease of the same asset previously recognised in the statement of
comprehensive income, in which case the increase is recognised in the statement of
comprehensive income. Except to the extent that it offsets an existing surplus on the
same asset recognised in the asset revaluation reserve.

An annual transfer from the asset revaluation reserve to retained earnings is made for
the difference between depreciation based on the revalued carrying amount of the asset
and depreciation based on the assets original cost. Additionally, accumulated
depreciation as at the revaluation date is eliminated against the gross carrying amount
of the asset and the net amount is restated to the revalued amount of the asset. Upon
disposal, any revaluation reserve relating to the particular asset being sold is being
transferred to retained earnings.
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1.3 Summary of significant accounting policies (Continued)

Property, plant and equipment (Continued)

Depreciation on property, plant and equipment is computed on a straight line basis over
the estimated useful lives of the assets. The rates of depreciation used are:
%

Leasehold roads, buildings, godown and roads 2
Plant and machinery 5to 10
Dyes and tools 5
Motor vehicles 20
Furniture, fittings and equipment 20

Fire fighting equipment 5
Computer equipment 20

Property, plant and equipment of the Company were revalued to reflect their market
value. Any excess of the value of the net assets acquired over their cost at the date of
take over is described as revaluation surplus.

An item of property, plant and equipment is derecognised upon disposal or when no
future economic benefits are expected from its use or disposal. Any gain or loss arising
on de-recognition of the asset, (calculated as the difference between the net disposal
proceeds and the carrying amount of the asset) is included in the statement of
comprehensive income in the year the asset is derecognised.

The assets’ residual values, useful lives and depreciation methods are reviewed and
adjusted if appropriate at each financial year end.

f) Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of an
asset that necessarily takes a potential period of time to get ready for its intended use
are capitalised as part of the cost of the respective assets. All other borrowing costs are
expensed in the period they occur. Borrowing costs consist of interest and other costs
that an entity incurs in connection with the borrowing of funds.

g) Inventories

Inventories are valued at the lower of cost and net realizable value. Estimated net
realizable value is the estimated selling price in the ordinary course of business less any
costs of completion and estimated costs necessary to make the sale.

Raw materials, spares and accessories, consumables and resalable stocks are accounted
for at purchase cost on First-In-First-Out (FIFO) basis and includes transport and
handling charges.

Finished goods and work-in process are valued by incorporating material cost and
appropriate overheads.
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1.3 Summary of significant accounting policies (Continued)

g) Inventories (Continued)

Net realisable value is the estimated selling price in the ordinary course of business, less
estimated costs of completion and the estimated costs necessary to make the sale.

h) Impairment of assets

The company assesses at each reporting date whether there is an indication that an
asset may be impaired. If any such indication exists, or when annual impairment
testing for an asset is required, the company makes an estimate of the asset's
recoverable amount. An asset’s recoverable amount is the higher of an asset's or cash
generating unit's fair value less costs to sell and its value in use and is determined for
an individual asset, unless the asset does not generate cash inflows that are largely
independent of those from other assets or groups of assets. Where the carrying
amount of an asset exceeds its recoverable amount, the asset is considered impaired
and is written down to its recoverable amount.

i) Provision

Provisions are recognised when the company has a present obligation (legal or
constructive) as a result of a past event, it is probable that an outflow of resources
embodying economic benefits will be required to settle the obligation and a reliable
estimate can be made of the amount of obligation. The expense relating to any
provision is recognised in the statement of comprehensive income net of any
reimbursement

j) Trade and other receivables

Trade receivables, which have varying credit terms, are recognised and carried at
original invoice amount less an allowance for any uncollectible amounts. Provision is
made when there is objective evidence that the company will not be able to collect the
debts. Bad debts are written off when identified.

k) Trade and other payables

Liabilities for the trade and other amounts payable are carried at cost which is the fair
value of the consideration to be paid in the future for goods and services received,
whether or not billed to the company.

1) Financial instruments
Financial assets and liabilities are recognised on the company's financial position when
the company becomes a party to the contractual provisions of the instrument.

The principal financial assets and liabilities of the company are trade and other

receivables, prepayments, trade and other payables and loans. The particular
recognition methods adopted are disclosed in the relevant accounting policy notes.
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1.3 Summary of significant accounting policies (Continued)

m) Pensions and other post employment benefits

The company and its employees contribute to defined contribution pension schemes.
The company’s contribution is charged in the statement of comprehensive income as it
falls due.

n) Long term loans and borrowings
All loans and borrowings are initially recognised at the fair value of the consideration
received plus directly attributable transaction costs.

After initial recognition, interest bearing loans and borrowings are subsequently
measured at amortised cost using the effective interest method. Gains and losses are
recognised in the statement of comprehensive income when the liabilities are
derecognised as well as through the amortisation process.

o) Derivative financial instruments and hedge accounting

The company uses derivative financial instruments such as forward currency contracts
and interest rate swaps to hedge its foreign currency risks and interest rate risks
respectively. Such derivative financial instruments are initially recognised at fair value
on the date on which a derivative contract is entered into and are subsequently
measured at fair value. Derivatives are carried as financial assets when the fair value is
positive and as financial liabilities when fair value is negative.

Any gain or losses arising from changes in the fair value of derivatives are taken directly
to the statement of comprehensive income.

1.4 FUTURE CHANGES IN ACCOUNTING POLICIES

Standards issued but not yet effective up to the date of issuance of Company’s financial
statements are listed below. The listing of standards and interpretations issued, which
company reasonably expects to be applicable at a future date. The company intends to
adopt those standards when they become effective.

IAS 24 Related Party Disclosure (Amendment)

The amendment standard is effective for annual periods beginning on or after 1 January
2011. It clarified the definition of a related party to simplify the identification of such
relationships and to eliminate inconsistencies in its application. The revised standard
introduces a partial exemption of disclosure requirement for government related
entities. The company does not expect any impact on its financial position or
performance.

IAS 32 Financial Instruments: Presentation - Classification of Rights Issue
(Amendment)

The amendment to IAS 32 is effective for annual periods beginning on or after 1
February 2010 and amended the definition of a financial liability in order to classify
rights issues (and certain options or warrants) as equity instruments in cases where
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= such rights are given pro rata to all of the existing owners of the same class of an
entity’'s non-derivative equity instruments, or to acquire a fixed number of the entity's
own equity instruments for a fixed amount in any currency. The amendment will not
- have any impact on the company.

IFRS 9 Financial Instruments: Classification and Measurement
— IFRS 9 as issued reflects the first phase of the IASBs work on the replacement of IAS 39
and applies to classification and measurement of financial assets as defined in IAS 39.
The standard is effective for annual periods beginning on or after 1 January 2013. In
= subsequent phases, the IASB will address classification and measurement of financial
liabilities, hedge accounting and derecognition. The completion of this project is
expected early 2011. The adoption of the first phase of IFRS 9 will have an effect on the
- classification and measurement of the Company’s financial assets.

IFRIC 14 Prepayments of a minimum funding requirement (Amendment)
. The amendment to IFRIC 14 is effective for annual periods beginning on or after 1
January 2011 with retrospective application. The amendment provides guidance on
assessing the recoverable amount of net pension asset. The amendment permits an
entity to treat the prepayment of a minimum funding requirement as an asset. The
amendment will not have any impact on the financial statement of the company. The
company does not deal with the pension asset.

IFRIC 19 Extinguishing Financial Liabilities with Equity Instruments

IFRIC 19 is effective for annual periods beginning on or after 1 July 2010. The
interpretation clarifies that equity instruments issued to a creditor to extinguish a
financial liability as consideration paid. The equity instruments issued are measured at
their fair value. In case that this cannot be really measured, the instruments are
measured at the fair value of the liability extinguished. Any gain or loss is recognised
immediately is profit or loss. The adoption of this interpretation will have no effect on
the financial statement of the Company.

Improvement to IFRSs (issued in MAY 2010)

. The |ASB issued Improvement to IFRSs, an omnibus of amendments to IFRS standards.
The amendments have not been adopted as they become effective for annual periods on
or after 1 July 2010 or 1 January 2011. The amendments listed below, are considered
to have a reasonable possible impact on the company:

» |IFRS 3 Business Combinations
» IFRS 7 Financial Instruments: Disclosures
» |AS 1 Presentation of Financial Statements
> |AS 27 Consolidated and Separate Financial Statements
» IFRIC 13 Customer Loyalty Programmes
The Company, however, expects no impact from the adoption of the amendments on its
financial position or performance.
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2010
TZS5'000

2 COMPENSATION FOR BUSINESS INTERRUPTIONS
Compensation for business interruptions 1,546,716

2009
TZS'000

1,670,273

During year, the Pinion Stand and Gear Coupling of Steel Cold Rolling Mill were damaged. The Company lodged a

of profit and business interruption.

3 OTHER OPERATING INCOME

claim and the Insurer has settled the claim in full for an amount of TZS 1,546,716 thousands on account of loss

Profit on disposal of fixed assets 4,237 5,000
Interest received 15,779 73,483
Rental income 178,445 241,244
- Sundry income 692,587 160,034
891,048 479,761
. 4 FINANCE COSTS
Interest on bank overdraft 281,861 239,359
. Interest on loans and borrowings 2,556,238 1,506,442
Bank charges 614,203 523,712
- 3,452,302 2,269,513
5 PROFIT BEFORE TAXATION
- Profit before taxation is stated after charging/ (crediting):
In cost of sales:
Depreciation of property, plant and equipment 2,947,823 1,044,131
- In administrative expenses:
Depreciation of property, plant and equipment 133,131 161,885
Directors fees 16,700 17,113
= Auditors' remuneration 48,913 33,550
Tax and other consultancy fees 47,363 57,120
(Gain)/loss on foreign exchange 2,674,387 (757,011)
N And after crediting:
Profit on sale of property, plant and equipment 4,237 5,000
Interest received 15,779 73,483
- 6 INCOME TAX
. The major components of the income tax expense for the year ended 31 December 2010 and 2009 are:
2010 2009
Income tax expense TZ5 '000 TZS '000
Current income tax:
Current income tax charge - -
Deferred income tax:
= Relating to origination and reversal of temporary differences 1,712,604 2,164,350
Income tax expense reported in the income statement 1,712,604 2,164,350
Statement of changes in equity
- Deferred income tax related to items charged or credited directly to equity during the year:
Net (gain) on revaluation of plant, property, and equipment 168,899 183,266
168,899 183,266
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6 INCOME TAX (continued)

2010
TZS'000

2009
TZS'000

A reconciliation between tax expense and the product of accounting profit multiplied by corporate tax rate for the

years ended 31 December 2010 and 2009 is as follows:

Profit before tax

Income tax rate of 30% (2009: 30%)

Tax effect on deductible temporary differences
Tax effect of permanent differences

Effect of previous years' deferred tax

Income tax expense

Effective rate of tax

Tax recoverable

At 1 January

Charged during the year
Paid during the year

At 31 December

6,060,274 6,077,680
1,818,082 1,823,304
(126,434) -
20,956 6,770
334,276
1,712,604 2,164,350
28% 36%
648,555 (261,622)
1,441 910,177
649,996 648,555

The tax assessments have been agreed with the Tanzania Revenue Authority up to and including year of income

2005.

Deferred tax

Due to revaluation of property, plant and equipment
At 1 January

Transfer to non distributable reserve

At 31 December

Due to accelerated capital allowances
At 1 January
Charge/ (release) during the year

At 31 December

Total deferred taxation

7 PREFERENCE DIVIDENDS

1,773,471 1,956,737

(168,899) (183,266)
1,604,572 1,773,471

1,168,741 (995,609)
1,712,604 2,164,350
2,881,345 1,168,741
4,485,917 2,942,212
350 350

This represents 7% dividend on cumulative redeemable preference shares.

8 EARNINGS PER SHARE

Basic earnings per share amounts are calculated by dividing net profit for the year attributable to ordinary share
holders by the weighted average number of ordinary shares outstanding during the year.

Net profit attributable to shareholders

2010
TZS

4,347,320,188

2009
TZS

3,912,980,000

Total number of ordinary shares

258,873,901

210,653,239

Earnings per share

16.79

18.58
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9

10

LEASEHOLD LAND
Cost

Amortisation

Net book value

PROPERTY, PLANT AND EQUIPMENT

COST OR VALUATION
At 1 January 2010
Additions

Impairment

Write off

At 31 December 2010
DEPRECIATION

At 1 January 2010
Charge for the year
Impairment

Write off

At 31 December 2010
NET BOOK VALUE

At 31 December 2010

At 31 December 2009

2010 2009
TZS '000 TZS'000
10,132 10,132
10,132 10,132
Leasehold Plant and  Furniture and Motor Fire Fighting Capital Work

Roads & Buildings Machinery Equipment Vehicles Dyes & Tools Equipment Computers in Progress Total
TZ5'000 TZS '000 TZS '000 TZS'000 T25'000 TZS5'000 TZS5'000 TZS '000 TZS '000
7,487,994 47,418,640 423,791 1,180,881 51,851 21,907 304,211 515,706 57,404,981
1,493,394 2,565,802 72,740 174,408 = s 2,691 (515,706) 3,793,329

= (476,876) (9,078) > (4,256) 4 = s (490,210)

2 . = (150,348) = = x (150,348)
8,981,388 49,507,566 487,453 1,204,941 47,595 21,907 306,902 60,557,752
1,120,537 6,064,269 399,533 620,515 37,099 13,529 206,610 8,462,092
172,229 2,671,087 7,000 194,408 1,846 1,052 33,332 = 3.080,954

= (176,085) (9,078) = (3,988) > = = (189,151)

= = T (150,348) = (150,348)
1,292,766 8,559,271 397.455 664,575 34,957 14,581 239,942 & 11,203,547
7,688,622 40,948,295 89,998 540,366 12,638 7,326 66,960 - 49,354,205
6,367,457 41,354,371 24,258 560,366 14,752 8,378 97,601 515,706 48,942,889
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11

12

13

14

15

16

FIXED DEPOSITS WITH BANKS 2010 2009
TZs '000 TZs '000
At 1 January 2,612,730 .
Investment during the year (380,673) 2,612,730
At 31 December 2,232,057 2,612,730
Fixed deposits earn an average interest of 1,25% (2009: 2%),
Fixed deposits with Banks
Standard Chartered Bank Tanzania Limited 2,232,057 2,015,580
Bank M Limited 2 597,150
2,232,057 2,612,730

—_—— e —— e

The fixed deposit with Standard Chartered Bank Tanzania Limited Is placed as a securlty against the Corporate Bond Issued during the year 2009.

INVENTORIES

Raw materlals 17,646,981 15,013,163
Processing and refractory material 243,842 2,245,758
Resaleables B48,765 1,255,809
Packing materlals 123,423 46,551
Spares, accessories and consumables 5,381,639 4,521,068
Fuel, oils and lubricants 265,974 181,822
Finished goods 6,802,332 2,867,423
Total Inventories 31,312,956 26,131,594
TRADE AND OTHER RECEIVABLES

Trade receivables 15,683,321 9,345,173
Other receivables and prepayments 6,104,019 4,726,991

21,787,340 14,072,164

Terms and conditions of trade and other receivable as follows:
i) Local trade recelvables are non-interest bearing and are normally settled on 15 to 60 days terms.
ii) Export trade receivalbes are non-interest bearing and are normally settled on 90 to 120 days terms.

No provision for impairment of receivable was made during the year (2009: TZS Nil).

As at 31st December, the aging analysis of trade recelvable is as follows:

0 to 30 days 10,620,506 4,652,134
31 to 60 days 617,625 1,971,013
61 to 90 days 971,652 1,706,026
More than 90 days 3,473,538 1,016,000
Total 15,683,321 9,345,173

_—e e e——— e

CASH AND CASH EQUIVALENTS

Cash at banks and on hand 5,623,078 1,060,469

For the purpose of cash flow cash and cash equivalents comprise of the following at 31 December:
Cash at banks and on hand 5,623,078 1,060,469
Bank overdraft (Note 17) = (208,108)

5|623 o078 852,361

SHARE CAPITAL
(a) Authorised shares:

250,002 7% Redeemable cumulative Preference Shares of TZS 20 each 5,000 5,000
749,749,998 Ordinary shares of TZS 20 each 14,995,000 14,995,000
15,000,000 15,000,000

(b) Issued and fully paid:
250,002 7% Redeemable cumulative Shares of TZS 20 each 5,000 5,000
258,873,901 COrdinary shares of TZS 20 each 5,177,478 4,213,065
5,182,478 4,218,065
NON-DISTRIBUTABLE RESERVE 5,517,473 6,094,834

The non distributable reserves relate to revaluatlon surplus that arose from the revaluation of assets at the time when the Company was taken over from the
Government. The movement Is as shown on the statement of changes in equity.

kbl
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INTEREST BEARING LOANS AND BORROWINGS 2010 2009
TZS '000 TZS'000
Non current
International Finance Corporation 5,374,999 5,751,428
Transfer to Current Portion (1,075,000) (858,572)
Long term portion 4,299,999 4,792,856
Emerging Africa Infrastructure Fund 7,525,000 -
Corporate Bond
Reliance Insurance Company Tanzania Ltd 200,000 200,000
Tanzania Postal Bank 650,000 650,000
Alexander Forbes Tanzania Ltd 100,000 100,000
Heritage Insurance Company Tanzania Ltd 500,000 500,000
Government Exmployees Provident Fund 1,000,000 1,000,000
Romba Millers Company Limited 120,000 120,000
Exim Bank Tanzania Ltd 500,000 500,000
Bank M Tanzania Ltd 500,000 500,000
Public Service Pension Fund 3,500,000 3,500,000
G.A.K Patel & Co Ltd 100,000 100,000
Standard Chartered Bank Tanzania Ltd 6.500,000 6,500,000
Umaoja Unit Trust Scheme - UTT 750,000 750,000
Regular Income Unit Trust Scheme- UTT 300,000 300,000
Wekeza Maisha Unit Trust Scheme - UTT 150,000 150,000
Children's Career Plan Unit Trust Scheme - UTT 200,000 200,000
15,070,000 15,070,000
Total Interest bearing loans and borrowings 26,894,999 19,862,856
Current portion
International Finance Corporation (Amount due within one year) 1,075,000 958,572
Bank overdrafts
Standard Chartered Bank Tanzania Limited - (255,978)
Citibank Tanzania Limited = 464,086
-. 208,108
Current portion of Interest bearing loans and borrowings 1,075,000 1,166,680

Loan from the International Finance Corporation of US Dollar 5 million is repayable in 7 years in 14 equal installments, and accrues interest at 6 months
LIBOR plus 3.25%

The Company has entered into a swap agreement with Standard Chartered Bank Tanzania Limited to convert the floating interest rate liability on IFC Loan
into fixed interest rate liability @ 1.95% instead of LIBOR

Perlod Outstanding Flxed Interest Rate  No of Days for Galn/(Loss)
loan amount  Floating Interest rate  Interest rate Difference which swap Is
usp usD'ooo
27th Jul 2010 to 15th Oct 2010 3,928,571 0,04581% 1.95000% -1.90419% 81 -17
16th Oct 2010 to 31st Dec 2010 3,571,428 0.45500% 1.95000% -1.49500% 77 11

However, the actual gain / loss on swap arrangement is accounted for on the date of payment / receipt of interest,

Loan from the Emerging Africa Infrastructure Fund of US Dollar 5 million is repayable after 5 years in 4 equal Installments, and accrues interest at 6
months LIBOR plus 4.5% + withholding taxpayable to the TRA.

Un-secured Corporate bond of TZS 15.07 billion is redeemable after 3 years @ 12.5% every six months.

Qut of above TZS 1.72 billion is bearing a variable interest rate based on 182 days Treasury Bill + 1.5% and the balance TZS 13.35 billions bears a fixed
interest rate of 17.4% per annum, Interest Is payable halfyearly on 26th July and 26th January.,

The Company has entered Into interest swap arrangement with Standard Chartered Bank Tanzania Limited for the 17.4% fixed rate notes. This swap allows
the Company to convert its' fixed rate liability into floating rate fiability. The details of interest swap arrangements with Standard Chartered Bank Tanzania
Limited are given below:

Fixed Rate Note Value Fixed Interest Rate  No of Days for Galn/(Loss)
Interest rate Interest swap effective rate as on Difference which swap s TZ5'000
26th July 2009 for the period 1st
January 2010 to 25th January 2010

6,500,000,000 17.40% 12.40% 5.00% 25 22,260
6,850,000,000 17.40% 11.15% 6.25% 25 29,324
Fixed Rate Note Value Fixed Interest swap effective rate as on Interest Rate  No of Days for Galn/(Loss)
Interest rate 26th January 2010 for the period Difference which swap Is TZS'000
26th January 2010 to 25th July
2010

6,500,000.000 17.40% 13.27% 4.13% 181 133,122
6,850,000,000 17.40% 13.18% 4.22% 181 143,347
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Fixed Rate Note Value Fixed Interest Rate Mo of Days for Galn/(Loss)
interest rate Interest swap effective rate as on Difference which swap Is TZ5'000

26th July 2010 for the period 26th

July 2010 to 31st December 2010

6,500,000,000 17.40% 10.14% 7.26% 159 205,567
6,850,000,000 17.40% 10.23% 7.17% 159 213,951

However, the actual gain / loss on swap arrangement is accounted for on the date of payment / receipt of interest.

The Company has the following bank facllities:
(a) Overdraft facility with Standard Chartered Bank Tanzania Limited of US Dollar 1 million or its equivalent in TZS which accrues interest at the rate
of 182 days Treasury Bill rate plus 3.75% (minimum 7%) for TZ Shilling and at 6 month LIBOR + 3.75% (minium 6.5%) for US Dollar.
(b) Overdraft facility with Citibank Tanzania Limited of US Dollar 1 million or its equivalent in TZS which accrues interest at the rate of 182 days
Treasury Bill plus 3% (minimum 11%) for TZ Shilling and at 6 months LIBOR plus 3% (minimum 5%) for US Dollar.

The IFC loan, EAIF loan and bank facllities are secured by:

(a) mortgage charge over plot no. 18A (Certificate of Occupancy No. 18541), Plot no. 18B (Certificate of Occupancy No. 18802),
Plot No. 29 (Certificate of Occupancy No. 15322), Plot No. 188/1 (Certificate of Occupancy No. 59088), Plot No. 1BE (Certificate of Occupancy
No. 18796) and Plot No. 18D (Certificate of Occupancy No. 186085/27) shared pari passu with IFC, EAIF, Standard Chartered Bank Tanzania
Limited and Citibank Tanzania Limited registered to cover USD Dollar 43 millions.

(b) Debenture deed over all assets of the Company shared pari passu with IFC, EAIF, Standard Chartered Bank Tanzania Limited and
Citibank Tanzania Limited for US Dollar 43 millions

2010 2009
NON-INTEREST BEARING LOANS AND BORROWINGS TZ5'000 TZs'000
Shareholders Loan 3,386,250 3,019,500

Subordinated loan from Shareholders of US Dollar 2.25 million bearing an administration fee of US Dollar 58,824 per annum.

TRADE AND OTHER PAYABLES

Trade creditors 35,321,932 30,601,683
Other payables
Creditors - Metal Coating Line L 649,973
Creditors - Cold Rolling Mill = 3,236,268
QOther creditors and accruals 7,965,613 4,609,618
43,287,545 39,097,542

Terms and conditions of trade and other payable as follows;
i) Local trade payables are normally settled in 30 days terms.
1) Foreign trade payables are narmally settied in 180 days terms.

The Trade Creditors includes foreign creditors equivalent to USD 22,380,088.58. To mitigate the exchange risk at the due date for payment the Campany
has entered into forward exchange contracts with the Citi Bank Tanzania Limited and Standard Chartered Bank Tanzania Limited for an amount of USD.
9,000,000.00. The unrealised exchange gain on the forward contract amounting TSH 324,005,000 has been recognised in the accounts. The details of
exchange gain/loss on such forward contracts as at the balance sheet date is as given below:

Exchange rate Equivalent TZS '000
Contract Falr Value As
Amount (US Forward Contract As at at Balance Value on
Particulars Dollar) Rate  31.12,2010 Sheet Date Maturity Gain/(Loss)
From CH] Bank Tanzanla Limited
Contract maturing on 21st Jan,, 201 1,000,000 1,477.45 1,505.00 1,505,000 1,477,450 27,550
Contract maturing on 27th Jan., 20, 1,000,000 1,478.60 1,505.00 1,505,000 1,478,600 26,400
Contract maturing on 4th Feb., 201. 1,000,000 1,461.00 1,505.00 1,505,000 1,461,000 44,000
Total 3,000,000 4,515,000 4,417,050 97,950
From Standard Chartered Bank Tanzanla Limited
Contract maturing on 3rd Jan,, 201. 1,000,000 1.474.30 1,505.00 1,505,000 1,474,300 30,700
Contract maturing on 15th Jan., 20. 1,000,000 1,470.50 1,505.00 1,505,000 1,470,500 34,500
Contract maturing on 24th Jan,, 20. 1,000,000 1,465.80 1,505.00 1,505,000 1,465,800 39,200
Contract maturing on 4th Feb., 201: 500,000 1.458.30 1.505.00 752,500 729,150 23,350
Contract maturing on 4th Feb,, 201 500,000 1,457.30 1,505.00 752,500 728,650 23,850
Contract maturing on 17th Feb., 20 500,000 1,448.79 1.505.00 752,500 724,395 28,105
Contract maturing on 17th Feb., 20: 500,000 1,448.00 1,505.00 752,500 724,000 28,500
Contract maturing on 14th Mar., 20 1,000,000 1.487.15 1,505.00 1,505,000 1,487,150 17,850
Total 6,000,000 9,030,000 8,803,945 226,055

However, the actual gain/loss on the maturity date of the forward exchange contract would depend on the exchange rate prevailing on the maturity date,
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2010 2009
RETIREMENT BENEFIT OBLIGATIONS TZS'000 TZS'000
At 1 January 2,611,962 2,495,059
Charge durin the year 280,713 221,936
Pald during the year (360,661) (105,033)
At 31 December 2,532,014 2,611,962

The retirement benefit obligation is unfunded and represents an estimate of an amount payable to employees. It is calculated on the basis of the years of
service for each individual employee as provided for in the collective bargaining agreement. No acturial valuation was carried out as the Directors believe
that the existing provision Is adequate to cover future retirement obligations.

RELATED PARTY TRANSACTIONS

Transactions and balances with related parties are as follows:-

Sales to Amounts Amounts

related Purchases from owed by owed to

Transactions with group companies parties related parties related parties related partles
TZS '000 TZS'000 TZ5'000 TZ5'000
Uganda Baati Limited 2010 489,437 e 160,319 %
2009 . = = =
Mabati Rolling Mills Limited 2010 2,565,400 12,945,993 2,565,400 3,491,753
2009 - 9,934,734 s 3,301,895
Kifaru Trading (Pty) Limited 2010 v - 287,738 e
2009 * 24,124 244,666 =
Insteel (Kenya) 2010 494,034 827,758 430,910 276,875
2009 291,126 539,029 125,193 237,136
Steel Supplies (Malawi) 2010 520,650 = 75,638 S
2009 439,023 = 179,594 -
Steel Base (Zambia) 2010 2,364,767 - 903,801 =
2009 573,712 = 44,810 -
Gainvest (Angola) 2010 5 . 374,295 -
2009 378,973 = 378,973 b
Safal Steel 2010 ® = 523,562 ~
2009 461,122 2 461,122 b
Safintra Lubumbashi 2010 268,709 ® 122,518 16,318
2009 87,539 - = 14177
Safintra Mozamblique 2010 227,547 = 252,464 -
2009 - B . e
2010 5,696,645 3,784,946
2009 1,594,677 3,553,208
2010 2009
Compensation of key management personnel of the Company TZ5'000 TZS'000
Short-term benefits 316,070 248,618
Total compensation pald to key management personnel 316,070 248,618

COMMITMENTS AND CONTINGENCIES

Capltal commitments
At 31 December 2010, the Company had commitments of TZS 1.29 billions relating to installation and commissioning of new Pipe Mill (2009: TZS 2.8
billion)

Legal clalm
No provision for any liability relating to legal claims has been made in these financial statements. The Company has been advised by its legal counsel that it
is only possible, but not probable, that the judgement will be against the Company.

EMPLOYEE BENEFITS 387,473 314,284

Employees are members of either the National Social Security Fund (NSSF) or the Parastatals Pension Fund.
FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Company's financial liabilities are trade payables. The main purpose of these financial liabilities is to raise finance for the operations of the Company.
The Company has various financial assets such as trade receivables and cash and cash equivalents which arise directly from its operations.

The main risks arising from the Company’s financial instruments are foreign currency risks, credit risks, interest rate risks and liquidity risks.
Foreign currency risk
The company operates wholly in Tanzania and its assets and liabilities are reported in local currency. Turn over is invoiced in Tanzania Shillings and US

dollars. Payments for outstanding debts are accepted in both Tanzania Shillings and US dollars. The main raw materials, steel and aluminium are imported
and are payable in US dollars. The company maintains its funds in Tanzania Shillings and US dollars to which its payment obligations are designated.
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To mitigate foreign exchange risks, the Company actively employs hedging technique such as forwards and options. The natural hedge provided by export
sales also serve to reduce foreign exchange exposures.

Foreign currency sensitivity
The following table demonstrates the sensitivity to a reasonably possible change in the US Dollar exchange rate, with all other varaibles held constant, of the

Company's profit before tax (due to changes in the fair value of monetary assets and liabilities). The Company's exposure to foreign currency changesfor

all other currencies is not material.

Change in Effect on profit

US Dollar rate before tax
TZS '000

2010 +5% (2,329,101)
- 5% 2,329,101

2009 + 5% (2,221,056
- 5% 2,221,056

Credit risk

Potential concentration of credit risk consists partially of trade debtors. Trade debtors are presented net of allowance for doubtful debts, Accordingly, the
company has no significant credit risk which has not been adequately provided for. The company's terms of sales are cash and on credit with customers who
have proven credit worthiness.

Interest rate risk

Interest rate risk is the risk that the fair value of the future cash fiow of the financial instrument will fluctuate because of changes in market interest rate.
The Company's exposure to the risk of changes in market interest rate relates primarily to the Company's long-term obligations with floating interest rates.

The Company manages its interest rate risk by having a balanced portfolio of fixed and variable rate loans and borrowings. To manage this, the Company
entered into interest swap arrangement with the Standard Chartered Bank Tanzania Limited, which allows the Company to convert its fixed rate liability into
floating rate liability.

Interest rate sensitivity
The following table demonstrates the sensitivity to a reasonably possible change in interest rates on that portion of loand and borrowings, With all other
variables held constant, the Company’s profit before tax is affected through the impact on floating rate borrowings as follows:

Increase /
decrease In Effect on profit
basls polnts before tax
TZS '000
2010
US Dollar +40 (31,921)
-40 31,921
2009
Us Dollar +40 (25,298)
- 40 23,600
The assumed movement in the basis points for interest rate sensitivity analysis is based on the currently observable market environment.
Liquidity risk
The company minimises liquidity risks by maintaining adequate current assets that cover all current liabilities.
on Less than 3to12 More than
demand 3 months months 1to 5 years 5 years Total
TZS '000 TZs '000 TZs '000 TZS '000 TZs '000 TZS'000
Year ended 31st December 2010
Interest bearing loan and borrowings - - 1,075,000 19,369,999 7,525,000 27,969,999
Other liabilities - " . - 2,837,844 2,837,844
Trade and other payables . 35,321,932 7,965,613 > . 43,287,545
Shareholders loan - » - 3,386,250 3.386,250
- 35,321,932 9,040,613 19!369.999 13,749,094 77,481,638
Year ended 31st Decemnber 2009
Interest bearing loan and borrowing: 208,108 - 958,572 18,904,288 958,568 21,029,536
Other liabilities . - = 961,128 2,917,442 3,878,570
Trade and other payables % 30,068,789 8,495,859 - - 38,564,648
Shareholders loan = = # * 3,019,500 3,019,500
208‘108 30,068,789 9!454.431 19,865,416 6,895=510 55,492!254

26 HOLDING COMPANY

The immediate holding company is Safal Investments (Mauritius) Limited,

27 EMPLOYEES

The number of emplayees as at 31 December 2010 was 538 (2009 - 497).




ALAF LIMITED

NOTES TO THE FIANANCIAL STATEMENT (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2010

28

27

EVENT AFTER BALANCE SHEET DATE

There is no event which may have any effect on the financial statement for the year 2010.

FAIR VALUES

Financlal assets

Fixed deposits with banks
Trade and other receivables
Tax recoverable

Cash and cash equivalents
Total

Financial llabilitles

Interest bearing loans and borrowings
Non-interest bearing loans and borrowings
Retirement benefit obligation

Trade and other payables

Interest bearing loans and borrowings

Tax payable

Preference share dividend payable

Total

36

Carrying amount Falr value
2010 2009 2010 2009
TZS '000 TZS5'000 TZS'000 T25'000
2,232,057 2,612,730 2,232,057 2,612,730
21,787,340 14,072,164 21,787,340 14,072,164
649,996 648,555 649,996 648,555
5,623,078 1,060,469 5,623,078 1,060,469
30,292,471 18,393,918 30,292,471 18,393,918
26,894,999 19,862,856 26,894,999 19,862,856
3,386,250 3,019,500 3,386,250 3,019,500
2,532,014 2,611,962 2,532,014 2,611,962
43,287,545 39,097,542 43,287,545 39,097,542
1,075,000 1,166,680 1,075,000 1,166,680
305,830 305,480 305,830 305,480
77,481,638 66,064!020 77,481,638 66,064,020
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DIRECTORS' REPORT
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INTRODUCTION . ‘
The Directors present this report and the audited financial statement for the financial
year ended 315t December 2011, which disclose the state of affairs of ALAF Limited.

INCORPORATION

The company is incorporated in Tanzania under Companies Act 2002, domiciled in
Tanzania as a public limited company.

MISSION AND VISION

Vision Statement:

To be Africa’s premier producer of Metal Roofing, Tubes and Allied Building Solutions
Mission Statement:

To enhance value for all through Innovation and Best Practices

PRINCIPAL ACTIVITIES

The company’s principal activities continue to be the manufacture and sale of steel and
aluminium products.

DIRECTORS
The directors who held office during the year and to the date of this report, except where
otherwise stated were:

Name Position Age | Qualification/Discipli | Nationality
ne
Dr. Manilal P. Chandaria | Chairman 82 | BSc, BSc Eng, Master | British
OBE EBS Eng.
Mr. Sharad N. Salgar Director/Chief |70 | B.Com, LLB, ACA Indian
Executive
Officer
Mr. Ali Mwinyimvua Director 58 | M.Sc.(Financial Tanzanian
Studies), ACCA
Mr. Uledi Mussa Director 52 | BA(Economics), Post | Tanzanian

Graduate Diploma in
Industrial Policy

Mr. Ronnie D. Graham Director 56 | B.Com (Accounting) South African
Mr. Mahesh Chavda Director 52 | BE (Mech.), MBA Indian
Mr. Pankaj Kumar Director/Chief |54 |B.Com (Hons.), ACA | Indian
Operating
Officer

The Company Secretary as at 31% December 2011 was Ms. H H Sheikh
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CORPORATE GOVERNANCE

The Board of ALAF consists of 7 Directors, apart from two Directors, no other director
hold executive position in the Company. The Board takes overall responsibility for the
Company, including responsibility for identifying risk areas, considering and monitoring
investment decisions, considering significant financial matters, and reviewing the
performance of management, business plans and budgets. The Board is also responsible
for ensuring that a comprehensive system of internal control, policies and procedure is
operative, and for compliance with sound corporate governance policies.

The Board meets at least four times during the year. The Board delegates the day to day
management of the business to Mr. Sharad N Salgar, Chief Executive Officer / Director
assisted by senior management team. Senior Management team members are invited to
attend board meetings and facilitates the effective control of the Company's operational
activities, acting as a medium of communication and coordination between all the various
functional areas of the Company.

ALAF Ltd is committed to the principles of effective corporate governance. The Directors
also recognise the importance of integrity, transparency and accountability. Board of
ALAF Ltd has the following board sub-committee to ensure a high standard of corporate
governance.

Audit/Executive Committee

This sub-committee of the Board is responsible for ensuring compliance with applicable
legislation and the requirement of regulatory authorities, reviewing reports and following
up on matters raised by the external auditors, internal auditors.

The executive /audit committee members who served the Committee during 2011 are
detailed below:

Name Position Nationality | Qualification/Discipline
Mr. Ali Mwinyimvua Chairman Tanzanian | M.Sc.(Financial
Studies), ACCA
Mr. Sharad N. Salgar Director/Chief | Indian B.com, LLB, ACA
Executive
Officer

The Audit/Executive Committee reports to Board of Directors.
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CAPITAL STRUCTURE
The capital structure for the year under review is shown below

Authorised, Called up and fully paid

Authorised Capital:

250,002 Numbers of 7% Redeemable Preference Shares of TZS 20 each amounting to
TZS 5,000,040/=.

749,749,998 Number of Ordinary Shares of TZS 20 each amounting to TZS
14,994,999,960/=.

Called up:

250,002 Numbers of 7% Redeemable Preference Shares of TZS 20 each amounting to
TZS5,000,040/=.

273,849,211 Number of Ordinary Shares of TZS. 20 each amounting to TZS
5,476,984,214/=.

Paid up:

250,002 Numbers of 7% Redeemable Preference Shares of TZS 20 each amounting to
TZS 5,000,040/=.
258,873,901 Number of Ordinary Shares of TZs. 20 each amounting to TZS
5,177,478,020/=.

MANAGEMENT

The Management of the Company is under the Director/Chief Executive Officer and is
organised in the following departments.

¢ Technical

« Marketing

« Human Resources

e Finance and Accounts

« [Information Technology

e Logistics and Procurement

e Internal Audit

All departments are headed by Head of Department and report to Director/Chief
Operating Officer who in turn reports to the Director/Chief Executive Officer who in turn
reports to the Board.

SHAREHOLDERS OF THE COMPANY

The total number of shareholders during the year 2011 is 3 (2010: 3 shareholders).
There was no Director holding shares in the company.
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SHAREHOLDERS OF THE COMPANY (Continued)

The shares of the company are held as follows:

S. No. | Shareholder Current Year Number of | Previous Year Number of
Shares Shares
Ordinary Preference | Ordinary Preference
1 Safal Investments | 208,956,201 208,956,201
Mauritius Ltd
2 Treasury Registrar, 49,917,700 49,917,700
Government of
Tanzania
3 Chandaria " 250,002 250,002
Foundation
TOTAL 258,873,901 250,002 | 258,873,901 250,002

STOCK EXCHANGE INFORMATION

In 2010 the Company was listed with Dar es Salaam Stock Exchange for its Unsecured
Bonds. No trading of Unsecured Bonds was carried out during the year 2011. The shares
are not listed with any of the Stock Exchange.

FUTURE DEVELOPMENT PLAN

The company will improve its profitability through increase in production and sales
quantities and by delivering quality products and services to its customers and has taken
up the following development plans:

a) To provide door step service to the customers in Lake Region of the Country, a
service centre at Mwanza is being established;

b) To provide the civil contractors their requirements of Cut & Bend Re- Bars of BS
Standards as per the bending schedule. A Re-Bar Cut & Bend machine is being
installed; .

¢) To provide door step service to customers in Southern Region, a service Centre at
Mbevya is being established.

RESULTS AND DIVIDEND

During the year the Company had a profit before tax of TZS 4,051 billion (2010: TZS
6,060 billion) ‘

The Board of Directors do not recommend the payment of dividend so as to finance the
development plan and to meet the increased requirement of working capital.
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PERFORMANCE FOR THE YEAR

Particulars Year lnc:rease/(Dr;*t:rease)ﬂ
2011 2010 %

Total Sales (MT) 72,767 63,192 15%

Total Revenue (TZS/Million) 145,938 112,826 29%

Profit Before Tax ( TZS Million ) 4,051 6,030 (32%)

The performance of the year was severely affected by frequent and unannounced
interruption in power supply and power rationing by TANESCO. The power outrage was as
high as 26% in certain months. This resulted in higher process wastages thereby
increasing the cost of operations substantially.

During the year, the Tanzania Shillings remained very volatile against United States
Dollars (USD) and other major currencies. In October 2011, the Tanzania Shilling
depreciated to record level of 1 USD = TZS 1820 resulting in depreciation of about 21%.
After the intervention of Bank of Tanzania, the Tanzania Shilling recovered and closed at
1 USD = TZS 1587 at the end of the year. This Volatility in Tanzania Shilling has resulted
in substantial exchange loss during the year.

In addition, the overall inflation as at the end of the year stood at 19.8%. The Energy and
Fuel prices carrying a weight of 5.7% increased by 41% (y-0=y) and Food prices carrying a
weight if 47.8% increased by 25.6% (y-0=y). This increase in inflation severly increased
cost of locally produced goods and services.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board accepts final responsibility for the risk management and internal control
systems of the Company. It is the task of management to ensure that adequate internal
financial and operational control systems are developed and maintained on an ongoing
basis in order to provide reasonable assurance regarding:

« The effectiveness and efficiency of operations;

e The safeguarding of the Company's assets;

« Compliance with applicable laws and regulations;

e The reliability of accounting records;

« Business sustainability under normal as well as adverse conditions; and
e Responsible behaviours towards all stakeholders.

The efficiency of any internal control is dependent on the strict observance of prescribed
measures. There is always a risk of non-compliance of such measures by staff. Whilst no
system, of internal control can provide absolute assurance against misstatement or
losses, the Company systems are designed to provide the Board with reasonable
assurance that the procedures in place are operating effectively.



ALAF LIMITED

DIRECTORS' REPORT (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2011

RISK MANAGEMENT AND INTERNAL CONTROL (Continued)

The Board assessed the internal control system throughout the financial year ended 2011
and is of the opinion that they met accepted criteria.The Board carries risk and internal
control assessment through Executive/Audit Committee.

SOLVENCY

The Board of Directors confirms that applicable accounting standards have been followed
and that the financial statement has been prepared on a going concern basis. The Board
of Directors has reasonable expectation that Company has adequate resources to
continue in operational existence for the foreseeable future.

EMPLOYEES' WELFARE

Management/ employees’ relationship

The company is an equal opportunity employer. It has given equal access to employment
opportunities and ensures that the best available person is appointed to any given
position free from discrimination of any kind and without regard to factors like gender,
marital status, tribes, religion and disability which does not impair ability to discharge
duties.

The relationship between management and employees continued to be cordial throughout
the year. There were no unresolved complaints received by Management from employees
during the year.

Training

Manpower identification, recruitment and development continue under established
manpower programme. A number of employees undergo external and in-house practical
training at different levels of management.

Medical facilities
Medical care continued to be provided to all the employees and their immediate family
members.

Health and Industrial safety
The company continued to comply with the standards of industrial safety established by
Occupational Safety and Health Authority (OSHA).

FINANCIAL ASSISTANCE TO STAFF

Management has assisted its employees to establish ALAF Savings and Credit Co-
operative Society (SACCOS). It has given a Guarantee of TZS 75 million to CRDB Bank to
provide financial assistance to its members. This assistance is additional to existing loans
and advances provided by the Company to its employees on need based assessments.
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DIRECTORS' REPORT (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2011

EMPLOYEES' WELFARE (Continued)

PERSONS WITH DISABILITIES

Applications for employment by disabled persons are always considered, bearing in mind
the aptitudes of the applicant concerned. The company maintains its policy for continued
employment of employees who become disabled while in service. Also, appropriate
training is arranged, It is the policy of the company that training, career development and
promotion of disabled person should, as far as possible, be identical to that of the other

employees.
EMPLOYEES BENEFIT PLAN

The company pays contributions to National Social Security Fund and Parastatal Pension
Fund. The company's obligations in respect of these contributions are limited to 10% of

the employees’ gross salary.

The average number of employees during the year was 533 ( previous year: 518)

GENDER PARITY

The company had 529 Employees at the end of year 2011, out of which 20 were female
and 509 were male. (Previous year: 21 female and 517 male)

RELATED PARTY TRANSACTIONS

All related party transactions and balances are disclosed in Note 21 to these Financial
Statements.

ENVIRONMENTAL CONTROL PROGRAMME

The Company recognises its responsibility towards protection of environment. For making
the manufacturing processes greener Company has started using Natural Gas for its
entire requirement for Furnace Heating, for which earlier HFO (Very polluting fuel) was
used. In addition, during the year 2011 more than 150 new tree saplings were planted in
and around our manufacturing facilities. In addition to the above, Company from time to
time contribute funds to support the Projects for Greener Environment promoted by
Government Agencies.
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DIRECTORS' REPORT (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2011

CORPORATE SOCIAL RESPONSIBILITY

At ALAF we believe that whatever we earn, we have an obligation to return part of it to
the well being of the communities, because without the communities around, our
existence would not have been possible.

ALAF is dominant player in the market and is largest contributor of revenue to
government exchequer in its category of operations.

In collaboration with International Finance Corporation (IFC), we have [aunched a program
to educate our own employees and the communities around our manufacturing facilities,
aspects related to prevention and cure in respect of:

1. Malaria;
2. Tuberculosis; and
3. HIV/ AIDS

This is an ongoing program, which was launched by the Minister of Industries and Trade of
the United Republic of Tanzania. Up to now, more than Tsh. 145 million has been spent in
providing training to the peer groups, community interactions, free distribution of
mosquito nets and condoms.

STATEMENT OF DIRECTORS' RESPONSIBILITIES IN RESPECT OF THE FINANCIAL
STATEMENTS

The Directors are required under the Companies Act, 2002 to prepare financial

statements for each financial year, that give a true and fair view of the state of affairs of
the Company as at the end of the financial year and of its operating results for that year.

The Directors are responsible for keeping proper accounting records, which disclose with
reasonable accuracy at any time, the financial position of the Company and enable them
to ensure that the financial statements comply with the Companies Act, 2002. Directors
are also responsible for safeguarding the assets of the Company and hence for taking
reasonable steps for the prevention and detection of fraud, error and other irreqularities.

The Directors confirm that suitable accounting policies have been used and applied
consistently and reasonable and prudent judgements and estimates have been made in
the preparation of the financial statements for the year ended 31 December 2011. The
Directors also confirm that applicable accounting standards have been followed and that
the financial statements have been prepared on a going concern basis in accordance with
International Financial Reporting Standards (IFRS).



[

ALAF LIMITED

DIRECTORS' REPORT (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2011

AUDITORS

The auditors, Ernst & Young, have expressed their willingness to continue in office and
are eligible for reappointment. A resolution proposing the re-appointment as auditor of
the Company for the year 2012 will be put to the Annual General Meeting.

Approved by the board of directors on 16" March, 2012 and signed on its behalf by:

BY ORéiR OF THE BOARD

..............................................................................

---------------------------------

10




Certified Public Accountants
Utalii House

36 Laibon Road. Oysterbay

P.O. Box 2475

Dar es Salaam, Tanzania

Tel: +255 22 2667227 / 7368/ GRS
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REPORT OF THE INDEPENDENT AU DlTORS I?,vmail:[ _inﬁ;l“{:m'f.:\niu(r_l_‘itr.c_v,mnn
to the members of www.ey.com/tz
ALAF LIMITED

HMHHHHHHH||”|||i|||||1ll"" E”ERNST &YOUNG -

We have audited the accompanying financial statements of ALAF Limited which
comprise the statement of financial position as at 31 December 2011 and the
statement of comprehensive income, statement of changes in equity and statement of
cash flows for the year then ended and a summary of significant accounting policies
and other explanatory notes.

Director's Responsibility for the Financial Statements

The Directors are responsible for the preparation and fair presentation of these
financial statements in accordance with International Financial Reporting Standards
and the Companies Act, 2002. This responsibility includes designing, implementing
and maintaining internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatements, whether due to fraud
or error; selecting and applying appropriate accounting policies; and making
accounting estimates that are reasonable in the circumstances.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance with International Standards on Auditing.
Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditors’ judgment, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation
and fair presentation of the financial statements in order to design audit procedures
that are appropriate for the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity's internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by the management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

11
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Opinion

In our opinion, proper books of account have been kept and the accompanying
financial statements, which are in agreement therewith, give a true and fair view of
the state of financial affairs of the company as at 31 December 2011 and of its
financial performance and cash flows for the year then ended in accordance with the
International Financial Reporting Standards and Companies Act, 2002.

Report on other legal and regulatory requirements

This report, including the opinion, has been prepared for, and only for, the Company's
members as a body corporate in accordance with the Companies Act, 2002 and for no

”. other purposes.

As required by the Companies Act, 2002, we report to you, based on our audit, that:

i; We have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purpose of our audit;

ii. In our opinion, proper books of accounts have been kept by the company, S0
far as appears from our examination of those books;

iii. The Directors' Report is consistent with the financial statements,

iv. Information specified by law regarding directors’ remuneration and
transactions with the company is disclosed; and
V. The company's statement of financial position and statement of

comprehensive income are in agreement with the books of accounts.

. \
g"’/%?
( ‘ Ernst & Young W
certified Public Accountants

Dar es Salaam
Signed by Joseph Sheffu (Partner)

o . Maith 2012




ALAF LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2011

Revenue - sale of goods
Compensation for business interruptions

Revenue

Cost of sales

Gross Profit

Other operating income
Impairment of assets

Foreign exchange gain/(loss)
Administrative expenses

Selling and distribution expenses

Operating profit

Finance costs

Profit before tax

Income tax expense

Profit for the year

Other comprehensive income

Total comprehensive income

Preference dividends

Profit attributtable to ordinary shareholders

Basic earnings per share - TZS

Notes

8

2011 2010

TZS '000 TZS '000
145,937,706 111,279,489
2 1,546,716
145,937,706 112,826,205

(125,231,111

(94,601,052)

20,706,595 18,225,153
550,250 891,048

= (301,059)
(3,836,366) (2,674,387)
(7,045,946) (5,319,284)
(2,057,964) (1,308,895)
8,316,570 9,512,576
(4,265,037) (3,452,302)
4,051,533 6,060,274
(1,695,453) (1,712,604)
2,356,080 4,347,670
2,356,080 4,347,670
(350) (350)
2,355,730 4,347,320
9.10 16.79

The notes on pages 17 to 35 form part of these financial statements.

Report of the Independent Auditors is on page 11 and 12.
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ALAF LIMITED

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2011

ASSETS

Non-current assets

Leasehold land

Property, plant and equipment
Fixed deposits with banks

Current assets

Inventories

Trade and other receivables
Tax recoverable

Cash and cash equivalents

Total assets

EQUITY AND LIABILITIES

Shareholders' equity
Share capital

Share application
Non-distributable reserve
Retained earnings

Total equity

Non-current liabilities

Interest bearing loans and borrowings
Non-interest bearing loans and borrowings
Retirement benefit obligation

Deferred tax liability

Current liabilities

Trade and other payables

Interest bearing loans and borrowings
Preference share dividend payable

Total equity and liabilities

The notes on pages 17 to 35 form part of these financial statements.

NOTES

10
11

12
13

14

15

16

i
18
20

19
17

Report of the Independent Auditors is on page 11 and 12.

These financial statements were approved by the Board of Directors on

IdseT ol

on its behalf by:

Name: KWy MNNV\\\"M\“’“ Tittle

Name: Proear Lo AR Tittle: PyAEET o

2011 2010
TZS'000 TZS'000
Restated
10,132 10,132
50,350,864 49,354,205
2,465,190 2,232,057
52,826,186 51,596,394
42,022,491.21 31,312,956
40,699,805.70 21,787,340
- 649,996
1,620,417 5,623,078
84,342,714 59,373,370
137,168,900 110,969,764
5,182,478 5,182,478
299,506 5
4,944,421 5,517,473
21,198,719 18,096,729
31,625,124 28,796,680
24,521,963 26,894,999
3,570,750 3,386,250
2,800,198 2,532,014
6,213,691 4,691,446
37,106,602 37,504,709
59,922,650 43,287,545
8,208,342 1,075,000
306,182 305,830
68,437,174 44,668,375
137,168,900 110,969,764
'_Ll!'l‘{"\m*c.k_

Signature

Signature

12 and were signed

.......................... s



ALAF LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2011

At 1 January 2011
Under provision of deferred tax

liability

At 1 January 2011 - Restated
Profit for the year

Total comprehensive income
Share application money
Transfer to distributable reserve
Transfer from deferred tax

At 31 December 2011

At 1 January 2010

Profit for the year

Total comprehensive income
Share application money

Share Capital issued

Transfer to distributable reserve
Transfer from deferred tax

At 31 December 2010

The notes on pages 17 to 35 form part of these financial statements.

Share Share dlstrlhut:;: Retalned Total
capital application reserve earnings equity
TZS'000 TZS'000 T25'000 TZS'000 TZS'000
5,182,478 % 5,517,473 18,302,258 29,002,209
- : (205,529) (205,529)
5,182,478 5,517,473 18,096,729 28,796,680
2,355,730 2,355,730
299,506 299,506
= (746,260) 746,260
= = 173,208 = 173,208
5,182,478 299,506 4,944,421 21,198,719 31,625,124
4,218,065 950,724 6,094,834 13,208,678 24,472,301
- 4,347,320 4,347,320
. - 4,347,320 4,347,320
d 13,689 . 13,689
964,413 (964,413) -
(746,260) 746,260
¥ & 168,899 168,899
5,182,478 - 5,517,473 18,302,258 29,002,209

Report of the Independent Auditors is on page 11 and 12.
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ALAF LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2011
Notes

Operating activities

profit before tax

Adjustments to reconcile profit before tax to net cash flows

Non Cash Adjustment to reconcile profit before tax to

net cash flows
Depreciation 10
Profit on disposal of property, plant and equipment
Impairment of fixed assets
Movements In provisions 20
Interest paid

Working capital adjustments:

Increase in trade and other receivables

Increase in inventories

Increase In trade and other payables

Income tax written off/(paid) 6

Net cash flows from operating activities

Investing activities

Proceeds from sale of property, plant and equipment

Purchase of property,plant and equipment 10
Investment in fixed deposits with banks

Net cash flows used in Investing activities

Financing activities

Share application money

Loan proceeds from Emerging Africa Infrastructure Fund
Repayment of interest bearing loans and borrowings 1T
Interest paid

Translation loss on loans

Net cash flows used in financing activities

Net (decrease)/ increase In cash and cash equivalents
Cash and cash equivalents at 1 January

Cash and cash equivalents at 31 December 14

The notes on pages 17 to 35 form part of these financial statements.
Report of the Independent Auditors is on page 11 and 12.

2011 2010
TZ5'000 TZS'000
4,051,533 6,060,274
2,733,304 3,080,954
(22,603) (4,237)

- 301,059

268,184 (79,948)
4,265,037 3,452,302
(18,912,466) (7,715,176)
(10,709,535) (5,181,362)
16,635,105 4,190,003
649,996 (1,441)
(1,041,445) 4,102,428
22,603 4,237
(3,729,963) (3,793,329)
(233,133) 380,673
(3,940,492) (3,408,419)
299,506 13,689

’ 7,525,000
(840,713) (376,429)
(4,265,037) (3,452,302)
594,500 366,750
(4,211,744) 4,076,708
(9,193,682) 4,770,717
5,623,078 852,361
(3,570,604) 5,623,078
16




ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

1. SIGNIFICANT ACCOUNTING POLICIES
1.1BASIS OF PREPARATION

The financial statements have been prepared on an historical cost basis as modified by
the revaluation of property, plant and equipment. The financial statements are
presented in Tanzanian Shillings (TZS).

The significant accounting policies adopted in the preparation of these financial
statements are set out below.

Statement of compliance

The financial statements have been prepared in accordance with International
Financial Reporting Standards (IFRS) as issued by the International Accounting
Standards Board (IASB) and comply with the Companies Act, 2002.

1.2 CHANGES IN ACCOUNTING POLICIES AND DISCLOSURES

New and amended standards and interpretations

The accounting policies adopted are consistent with those of the previous financial
year, except for the following new and amended IFRS and International Financial
Reporting Interpretation Committee (IFRIC) interpretations effective as of 1
January 2011:

e |AS 24 Related Party Disclosures (amendment) effective 1 January 2011

« IAS 32 Financial Instruments: Presentation (amendment) effective 1
February 2010

e IFRIC 14 Prepayments of a Minimum Funding Requirement (amendment)

effective 1 January 2011

Improvements to IFRSs (May 2010)

The adoption of the standards or interpretations is described below:

IAS 24 Related Party Transactions (Amendment)

The IASB issued an amendment to 1AS 24 that clarifies the definitions of a related
party. The new definitions emphasise a symmetrical view of related party
relationships and clarifies the circumstances in which persons and key
management personnel affect related party relationships of an entity. In addition,
the amendment introduces an exemption from the general related party disclosure
requirements for transactions with government and entities that are controlled,
jointly controlled or significantly influenced by the same government as the
reporting entity. The adoption of the amendment did not have any impact on the
financial position or performance of the Company.
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ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2011

New and amended standards and interpretations (Continued)

IAS 32 Financial Instruments: Presentation (Amendment)

The IASB issued an amendment that alters the definition of a financial liability in
IAS 32 to enable entities to classify rights issues and certain options or warrants
as equity instruments. The amendment is applicable if the rights are given pro rata
to all of the existing owners of the same class of an entity’s non-derivative equity
instruments, to acquire a fixed number of the entity's own equity instruments for
a fixed amount in any currency. The amendment has had no effect on the financial
position or performance of the Company because the Company does not have
these type of instruments.

IFRIC 14 Prepayments of a Minimum Funding Requirement (Amendment)

The amendment removes an unintended consequence when an entity is subject to
minimum funding requirements and makes an early payment of contributions to
cover such requirements. The amendment permits a prepayment of future service
cost by the entity to be recognised as a pension asset. The Company is not subject
to minimum funding requirements in Euroland, therefore the amendment of the
interpretation has no effect on the financial position nor performance of the
Company.

Improvements to IFRSs

In May 2010, the IASB issued its third omnibus of amendments to its standards,
primarily with a view to removing inconsistencies and clarifying wording. There
are separate transitional provisions for each standard, The adoption of the
following amendments resulted in changes to accounting policies, but no impact
on the financial position or performance of the Company.

« IFRS 3 Business Combinations: The measurement options available for non-
controlling interest (NCI) were amended. Only components of NCI that
constitute a present ownership interest that entitles their holder to a
proportionate share of the entity’s net assets in the event of liquidation should
be measured at either fair value or at the present ownership instruments’
proportionate share of the acquiree's identifiable net assets. All other
components are to be measured at their acquisition date fair value. The
amendment has had no effect on the financial position or performance of the
Company because the Company does not have such transactions.

« The amendments to IFRS 3 are effective for annual periods beginning on or
after 1 July 2011. The Company, however, adopted these as of 1 January
2011 and changed its accounting policy accordingly as the amendment was
issued to eliminate unintended consequences that may arise from the adoption
of IFRS 3.
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ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2011

New and amended standards and interpretations (Continued)

e IFRS 7 Financial Instruments — Disclosures: The amendment was intended to
simplify the disclosures provided by reducing the volume of disclosures around
collateral held and improving disclosures by requiring qualitative information to
put the quantitative information in context. The Company had no collateral

held as at year end.

« |AS 1 Presentation of Financial Statements: The amendment clarifies that an
entity may present an analysis of each component of other comprehensive
income maybe either in the statement of changes in equity or in the notes to
the financial statements. The Company provides this analysis in Note 26.

Other amendment resulting from Improvement to IFRS to the following standard also
did not have any impact on the accounting policies, financial position or performance
of the Company.

« IFRS 3 Business Combination (Contingent consideration arising from business
combination prior to adoption of IFRS (as revised in 2008))

e |FRS 3 Business Combinations(Un-replaced and voluntarily replaced share
based payment awards)

« |AS 27 Consolidated and Separate Financial Statements

« Interim Financial Statements

The following interpretation and amendments to interpretations did not have any
impact on the accounting policies, financial position or performance of the Company.

e |IFRIC 13 Customer Loyalty Programmes (determining the fair value of award
credits)
« |IFRIC 19 Extinguishing Financial Liabilities with Equity Instruments
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ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2011

Significant accounting judgments, estimates and assumptions

The preparation of the Company's financial statements requires management to make
judgments, estimates and assumptions that affect the reported amounts of revenues,
expenses, assets and liabilities, and the disclosure of contingent liabilities, at the
reporting date. Estimates and judgments are continually evaluated and are based on
historical experience and other factors, including experience of future events that are
believed to be reasonable under the circumstances. However, uncertainty about these
assumptions and estimates could result in outcomes that could require a material
adjustment to the carrying amount of the asset or liability affected in the future

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation
uncertainty at the financial position date, that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next
financial year are discussed below. The Company based its assumptions and estimates
on parameters available when the financial statement was prepared. Existing
circumstances and assumptions about future developments however, may change due
to market changes or circumstances arising beyond the control of the Company. Such
changes are reflected in the assumptions when they occur.

Impairment of non-financial assets

An impairment exist when carrying value of an asset or cash generating unit exceeds
its recoverable amount, which is higher of its fair value less costs to sell and its value
in use. The fair value less costs to sell calculation is based on available data from
binding sales transactions in an arm's length transaction of similar assets or
observable market prices less incremental costs for disposing of the asset.

Deferred tax assets

Deferred tax assets are recognised for all unused tax losses to the extent that it is
probable that taxable profits will be available against which the losses can be utilised.
Significant management judgment is required to determine the amount of deferred tax
asset that can be recognised, based upon the likely timing and level of future taxable
profits together with future tax planning strategies.

Asset useful lives

The useful lives of items of property, plant and equipment have been estimated to be
in line with the rate at which they are depreciated.
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ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2011

1.3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies adopted in the preparation of these financial
statements are set out below:

a) Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefits \{v?ll
flow to the Company and the revenue can be reliably measured. The following specific
recognition criteria must also be met before revenue is recognised:

Sale of goods

Revenue from sale of goods comprises the amount invoiced for goods supplied during
the year, net of value added tax, trade discounts and allowances. Revenue is recognized
at the time a sale is affected, and all risks and rewards have passed to the customer.

Rental income

Rental income is recognised on a time proportionate basis based on the terms of the
rental agreement and an accrual is made at each accounting reference date.

Sundry income

Sundry income comprise of the amount invoiced for sale of non core business sales.
Recognition criteria follow the criteria described under “sale of goods."”

b) Foreign currency transaction

The Company's financial statements are presented in Tanzanian Shillings, which is the
Company's functional and presentation currency. Transactions in foreign currencies
during the year are translated into Tanzanian Shillings at the exchange rate ruling at the
date of the transaction. Foreign currency monetary assets and liabilities are re-
translated at the exchange rate ruling at the financial position date. Resulting exchange
differences are recognised in the statement of comprehensive income for the year. Non-
monetary assets and liabilities denominated in foreign currency are recorded at the
exchange rate ruling at the date of transaction.

¢) Cash and cash equivalent

Cash and cash equivalents comprise cash at bank and in hand and short-term deposits
with an original maturity of three months or less. For the purposes of the statement of
cash flows, cash and cash equivalents consist of cash and cash equivalents as defined
above, net of outstanding bank overdrafts
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ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2011

1.3 Summary of significant accounting policies (Continued)
d) Taxation

Current income tax

Current income tax assets and liabilities for the current and prior periods are measured
at the amount expected to be recovered from or paid to the taxation authorities. The
tax rates and tax laws used to compute the amount are those that are enacted by the
financial position date. The current rate of corporate taxation is 30%.

Deferred income tax

Deferred income tax is provided using the liability method on temporary differences at
financial position date between the tax bases of assets and liabilities and their carrying
amounts for financial reporting purposes.

Deferred income tax liabilities are recognised for all taxable temporary differences
except where the deferred income tax liability arises from the initial recognition of an
asset or liability in a transaction that is not a business combination and, at the time of
the transaction, affects neither the accounting profit nor taxable profit or loss.

Deferred income tax assets are recognised for all deductible temporary differences,
carry-forward of unused tax credits and unused tax losses, to the extent that it is
probable that taxable profit will be available against which the deductible temporary
differences and carry-forward of unused tax credits and tax losses can be utilized except
where the deferred income tax asset relating to the deductible temporary difference
arises from the initial recognition of an asset or liability in a transaction that is not a
business combination and at the time of transaction, affects neither accounting profit
nor taxable profit or loss.

The carrying amount of deferred income tax assets is reviewed at each financial position
date and reduced to the extent that it is no longer probable that sufficient taxable profit
will be available to allow all or part of the deferred income tax asset to be utilised.
Unrecognised deferred income tax assets are reassessed at each financial position date
and are recognised to the extent that it has become probable that future taxable profit
will allow the deferred tax asset to be recovered.

Deferred income tax assets and liabilities are measured at the tax rates that are
expected to apply in the year when the asset is realised or liability settled, based on the
tax rates that have been enacted or substantively enacted at the financial position date.

Deferred income tax relating to items recognised in equity is recognised in equity and
not in the statement of comprehensive income.

Deferred income tax assets and deferred income tax liabilities are offset, if a legally
enforceable right exists to set off current tax assets against current income tax
liabilities and the deferred income taxes relate to the same taxable entity and the
same taxation authority.
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ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2011

1.3 Summary of significant accounting policies (Continued)
Taxation (Continued)

Value added tax

Revenues, expenses and assets are recognised at amounts net of value added tax

except;

« where the value added tax is incurred on a purchase of an asset or service is not
recoverable from the taxation authority in which case the value added tax is
recognised as part of the cost of acquisition of the asset or part of the expense item
as applicable; and

. receivables and payables are stated with the amount of Value Added Tax included.

The net amount of value added tax recoverable from, or payable to, the taxation
authority is included as part of the receivables or payables in the financial position.

e) Property, plant and equipment

Property, plant and equipment is stated at cost less accumulated depreciation and
accumulated impairment losses, if any. Such cost includes the cost of replacing part of
the property, plant and equipment when that cost is incurred, if the recognition criteria
are met. Likewise, when a major inspection is performed, its cost is recognised in the
carrying amount of the property, plant and equipment, as a replacement if the
recognition criteria are satisfied. All other repair and maintenance costs are recognised
in profit and loss as incurred.

Property plant and equipment were revalued in 1997 when the assets were taken over
from the government. This was a one off revaluation to determine the true value of
the assets and was deemed as cost.

Land and building are measured at fair value less accumulated depreciation on buildings
and impairment losses recognised after the date of revaluation. Valuations are
performed frequently enough to ensure that the fair value of revalued assets does not
differ materially from its carrying amount,

Any revaluation surplus is credited to the assets revaluation reserve included in the
equity section of the financial position, except to the extent that it reverses a
revaluation decrease of the same asset previously recognised in the statement of
comprehensive income, in which case the increase is recognised in the statement of
comprehensive income. Except to the extent that it offsets an existing surplus on the
same asset recognised in the asset revaluation reserve.

An annual transfer from the asset revaluation reserve to retained earnings is made for
the difference between depreciation based on the revalued carrying amount of the asset
and depreciation based on the assets original cost. Additionally, accumulated
depreciation as at the revaluation date is eliminated against the gross carrying amount
of the asset and the net amount is restated to the revalued amount of the asset. Upon
disposal, any revaluation reserve relating to the particular asset being sold is being
transferred to retained earnings.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2011
1.3 Summary of significant accounting policies (Continued)

Property, plant and equipment (Continued)

Depreciation on property, plant and equipment is computed on a straight line basis over
the estimated useful lives of the assets. The rates of depreciation used are:
%

Leasehold, buildings and roads 2

Plant and machinery 5to 10
Dyes and tools 5
Motor vehicles 20
Furniture, fittings and equipment 20

Fire fighting equipment 5
Computer equipment 20

Property, plant and equipment of the Company were revalued to reflect their market
value. Any excess of the value of the net assets acquired over their cost at the date of
take over is described as revaluation surplus.

An item of property, plant and equipment is derecognised upon disposal or when no
future economic benefits are expected from its use or disposal. Any gain or 0ss arising
on de-recognition of the asset, (calculated as the difference between the net disposal
proceeds and the carrying amount of the asset) is included in the statement of
comprehensive income in the year the asset is derecognised.

The assets' residual values, useful lives and depreciation methods are reviewed and
adjusted if appropriate at each financial year end.

f) Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of an
asset that necessarily takes a potential period of time to get ready for its intended use
are capitalised as part of the cost of the respective assets. All other borrowing costs are
expensed in the period they occur. Borrowing costs consist of interest and other costs
that an entity incurs in connection with the borrowing of funds.

g) Inventories

Inventories are valued at the lower of cost and net realizable value. Estimated net
realizable value is the estimated selling price in the ordinary course of business less any
costs of completion and estimated costs necessary to make the sale.

Raw materials, spares and accessories, consumables and resalable stocks are accounted
for at purchase cost on Average Weighted Cost (AVCO) basis and includes transport and
handling charges.

Finished goods and work-in process are valued by incorporating material cost and
appropriate overheads.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2011

1.3 Summary of significant accounting policies (Continued)

g) Inventories (Continued)

Net realisable value is the estimated selling price in the ordinary course of business, less
estimated costs of completion and the estimated costs necessary to make the sale.

h) Impairment of assets

The company assesses at each reporting date whether there is an indication that an
asset may be impaired. If any such indication exists, or when annual impairment
testing for an asset is required, the company makes an estimate of the asset's
recoverable amount. An asset’s recoverable amount is the higher of an asset's or cash
generating unit's fair value less costs to sell and its value in use and is determined for
an individual asset, unless the asset does not generate cash inflows that are largely
independent of those from other assets or groups of assets. Where the carrying
amount of an asset exceeds its recoverable amount, the asset is considered impaired
and is written down to its recoverable amount.

) Provision

Provisions are recognised when the company has a present obligation (legal or
constructive) as a result of a past event, it is probable that an outflow of resources
embodying economic benefits will be required to settle the obligation and a reliable
estimate can be made of the amount of obligation. The expense relating to any
provision is recognised in the statement of comprehensive income net of any
reimbursement

) Trade and other receivables
Trade receivables, which have varying credit terms, are recognised and carried at
original invoice amount less an allowance for any uncollectible amounts. Provision is

made when there is objective evidence that the company will not be able to collect the
debts. Bad debts are written off when identified.

k) Trade and other payables

Liabilities for the trade and other amounts payable are carried at cost which is the fair
value of the consideration to be paid in the future for goods and services received,
whether or not billed to the company.

) Financial instruments
Financial assets and liabilities are recognised on the company's financial position when
the company becomes a party to the contractual provisions of the instrument.

The principal financial assets and liabilities of the company are trade and other

receiva‘b}es, prepayments, trade and other payables and loans. The particular
recognition methods adopted are disclosed in the relevant accounting policy notes.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2011

1.3 Summary of significant accounting policies (Continued)

m) Pensions and other post employment benefits

The company and its employees contribute to defined contribution pension schemes.
The company’s contribution is charged in the statement of comprehensive income as it
falls due.

n) Long term loans and borrowings
All loans and borrowings are initially recognised at the fair value of the consideration
received plus directly attributable transaction costs.

After initial recognition, interest bearing loans and borrowings are subsequently
measured at amortised cost using the effective interest method. Gains and losses are
recognised in the statement of comprehensive income when the liabilities are
derecognised as well as through the amortisation process.

0) Derivative financial instruments and hedge accounting

The company uses derivative financial instruments such as forward currency contracts
and interest rate swaps to hedge its foreign currency risks and interest rate risks
respectively. Such derivative financial instruments are initially recognised at fair value
on the date on which a derivative contract is entered into and are subsequently
measured at fair value. Derivatives are carried as financial assets when the fair value is
positive and as financial liabilities when fair value is negative.

Any gain or losses arising from changes in the fair value of derivatives are taken directly
to the statement of comprehensive income.

1.4 STANDARDS ISSUED BUT NOT YET EFFECTIVE

Standards issued but not yet effective up to the date of issuance of the Company's
financial statements are listed below. This listing is of standards and interpretations
issued, which the Company reasonably expects to be applicable at a future date. The
Company intends to adopt those standards when they become effective.

IAS 1 Financial Statement Presentation - Presentation of Items of Other
Comprehensive Income (OCI)

The amendments to IAS 1 change the grouping of items presented in OCI. Items that
could be reclassified (or ‘recycled’) to profit or loss at a future point in time (for
example, upon derecognition or settlement) would be presented separately from items
that will never be reclassified. The amendment affects presentation only and has no
impact on the Company's financial position or performance. The amendment becomes
effective for annual periods beginning on or after 1 July 2012.

IAS 12 Income Taxes - Recovery of Underlying Assets

The amendment clarified the determination of deferred tax on investment property
measured at fair value. The amendment introduces a rebuttable presumption that
deferred tax on investment property measured using the fair value model in IAS 40
should be determined on the basis that its carrying amount will be recovered through

‘sz%lsi.zThe amendment becomes effective for annual periods beginning on or after 1 July
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2011

1.4 STANDARDS ISSUED BUT NOT YET EFFECTIVE (Continued)

JAS 12 Income Taxes - Recovery of Underlying Assets (Continued)

Furthermore, it introduces the requirement that deferred tax on non-depreciable assets
that are measured using the revaluation model in IAS 16 always be measured on a sale
basis of the asset. The amendment becomes effective for annual periods beginning on
or after 1 January 2012.

JAS 19 Employee Benefits (Amendment)

The IASB has issued numerous amendments to 1AS 19. These range from fundamental
changes such as removing the corridor mechanism and the concept of expected
returns on plan assets to simple clarifications and re-wording. The amendment
becomes effective for annual periods beginning on or after 1 January 2013.

IAS 27 Separate Financial statements (as revised in 201 1)

As a consequence of the new IFRS 10 and IFRS 12, what remains of 1AS 27 is limited
to accounting for subsidiaries, jointly controlled entities, and associates in separate
financial statements. The ban does not present separate financial statements. The
amendment becomes effective for annual periods beginning on or after 1 January
2013.

IAS 28 Investments in Associates and Joint Ventures (as revised In 2011)

As a consequence of the new IFRS 11 and IFRS 12. IAS 28 has been renamed as
Investments in Associates and Joint Ventures, and describes the application of the
equity method to investments in joint ventures in addition to associates. The
amendment becomes effective for annual periods beginning on or after 1 January
2013.

IFRS 7 Financial Instruments: Disclosures — Enhanced Derecognition Disclosure
Requirements

The amendment requires additional disclosure about financial assets that have been
transferred but not derecognised to enable the user of the Company’s financial
statements to understand the relationship with those assets that have not been
derecognised and their associated liabilities. In addition, the amendment requires
disclosures about continuing involvement in derecognised assets to enable the user to
evaluate the nature of, and risks associated with, the entity’s continuing involvement
in those derecognised assets. The amendment becomes effective for annual periods
beginning on or after 1 July 2012. The amendment affects disclosure only and has no
impact on the Company's financial position or performance.

IFRS 11 Joint Arrangements

IFRS 11 replaces |AS 31 Interests in Joint Ventures and SIC-13 Jointly-controlled
Entities — Non-monetary Contributions by Venturers. IFRS 11 removes the option to
account for jointly controlled entities (JCEs) using proportionate consolidation.
Instead, JCEs that meet the definition of a joint venture must be accounted for using
the equity method. The application of this new standard will not impact the financial
position of the Company.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2011

1.4 STANDARDS ISSUED BUT NOT YET EFFECTIVE (Continued)

IFRS 9 Financial Instruments: Classification and Measurement

IFRS 9 as issued reflects the first phase of the IASBs work on the replacement of IAS
39 and applies to classification and measurement of financial assets and financial
liabilities as defined in IAS 39. The standard is effective for annual periods beginning
on or after 1 January 2013. The adoption of the first phase of IFRS 9 will have an
effect on the classification and measurement of the Company’s financial assets, but
will potentially have no impact on classification and measurements of financial
liabilities. The Company will quantify the effect in conjunction with the other phases,
when issued, to present a comprehensive picture.

IFRS 10 Consolidated F Inancial Statements
IFRS 10 replaces the portion of IAS 27 Consolidated and Separate Financial
Statements that addresses the accounting for consolidated financial statements. It

" also includes the issues raised in SIC-12 Consolidation -Special Purpose Entities. IFRS

10 establishes a single control model that applies to all entities including special
purpose entities. The changes introduced by IFRS 10 will require management to
exercise significant judgement to determine which entities are controlled, and
therefore, are required to be consolidated by a parent, compared with the
requirements that were in IAS 27. This standard becomes effective for annual periods
beginning on or after 1 January 2013.

IFRS 12 Disclosure of Involvement with Other Entities

IFRS 12 includes all of the disclosures that were previously in IAS 27 related to
consolidated financial statements, as well as all of the disclosures that were previously
included in IAS 31 and IAS >8. These disclosures relate to an entity's interests in
subsidiaries, joint arrangements, associates and structured entities. This standard
becomes effective for annual periods beginning on or after 1 January 2013.

IFRS 13 Fair Value Measurement

IFRS 13 establishes a single source of guidance under IFRS for all fair value
measurements. IFRS 13 does not change when an entity is required to use fair value,
but rather provides guidance on how to measure fair value under IFRS when fair value
is required or permitted. The Company is currently assessing the impact that this
standard will have on the financial position and performance. This standard becomes
effective for annual periods beginning on or after 1 January 2013.
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FOR THE YEAR ENDED 31 DECEMBER 2011

2 COMPENSATION FOR BUSINESS INTERRUPTIONS
Compensation for business interruptions

3 OTHER OPERATING INCOME
Profit on disposal of fixed assets
Interest received

Rental income
Sundry income

4  FINANCE COSTS
Interest on bank overdraft

Interest on loans and borrowings
Bank charges

5 PROFIT BEFORE TAXATION

Profit before taxation is stated after charging/(crediting):

In cost of sales:
Depreciation of property, plant and equipment

In administrative expenses:

Depreciation of property, plant and equipment
Directors fees

Auditors' remuneration

Tax and other consultancy fees

(Gain)/loss on foreign exchange

And after crediting:
Profit on sale of property, plant and equipment
Interest received

6 INCOME TAX

2011 2010
TZS'000 TZS'000
1,546,716

22,603 4,237
27,501 15,779
500,146 178,445

s 692,587

550,250 891,048
672,153 281,861
2,775,679 2,556,238
817,206 614,203
4,265,037 3,452,302
2,253,941 2,947,823
479,363 133,131
15,900 16,700
49,991 48,913
60,298 47,363
3,836,366 2,674,387
22,603 4,237
27,501 15,779

The major components of the income tax expense for the year ended 31 December 2011 and 2010 are:

Income tax expense
Current income tax:
Current income tax charge
Deferred income tax:

Relating to origination and reversal of temporary differences

Income tax expense reported in the income statement

Statement of changes In equity

Deferred income tax related to items charged or credited directly to equity during the year:

Net(gain) on revaluation of plant, property, and equipment

2011 2010

TZS '000 TZS '000
1,695,453 1,712,604
1,695,453 1,712,604
173,208 168,899
173,208 168,899
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FOR THE YEAR ENDED 31 DECEMBER 2011 2011 2010
TZS'000 TZS'000
6 INCOME TAX (continued)
A reconciliation between tax expense and the product of accounting profit multiplied by corporate tax
rate for the years ended 31 December 2011 and 2010 is as follows:
Profit before tax 4,051,533 6,060,274
Income tax rate of 30% (2010: 30%) 1,215,460 1,818,082
Tax effect on deductible temporary differences % (126,434)
Tax effect of permanent differences 479,993 20,956
Effect of previous years' deferred tax " -
Income tax expense 1,695,453 1,712,604
Effective rate of tax 42% 28%
Tax recoverable
. At 1 January 649,996 648,555
Charged during the year = "
Paid during the year/written off (649,996) 1,441
At 31 December - 649,996
The tax assessments have been agreed with the Tanzania Revenue Authority up to and including year of
income 2009.
Deferred tax
Due to revaluation of property, plant and equipment
At 1 January 1,604,572 1,773,471
Transfer to non distributable reserve (173,208) (168,899)
At 31 December 1,431,364 1,604,572
Due to accelerated capital allowances
At 1 January 3,086,874 1,168,741
Charge/(release) during the year 1,695,453 1,712,604
Under provision in previous year 205,529
At 31 December 4,782,327 3,086,874
Total deferred taxation 6,213,691 4,691,446
. 7 PREFERENCE DIVIDENDS 350 350

This represents 7% dividend on cumulative redeemable preference shares.

8 BASIC EARNINGS PER SHARE

Basic earnings per share amounts are calculated by dividing net profit for the year attributable to
ordinary share holders by the weighted average number of ordinary shares outstanding during the year.

2011 2010

TZS TZS

Net profit attributable to shareholders 2,355,730,064 4,347,320,000
Total number of ordinary shares 258,873,901 258,873,901
Basic earnings per share 9.10 16.79
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FOR THE YEAR ENDED 31 DECEMBER 2011

9

10

LEASEHOLD LAND
Cost

Amortisation

Net book value

PROPERTY, PLANT AND EQUIPMENT

COST OR VALUATION
At 1 January 2011
Additions

Disposal

At 31 December 2011
DEPRECIATION
At 1 January 2011

Charge for the year
Disposal

At 31 December 2011
NET BOOK VALUE

At 31 December 2011

At 31 December 2010

2011 2010"
TZS '000 TZS '000
10,132 10,132
10,132 10,132
Leasehold plant and Furniture and Motor Fire Fighting Capital Work
Roads & Buildings Machinery Equipment Vehicles Dyes & Tools Equipment Cemputers in Progress Total
TZS '000 TZS '000 TZS '000 TZS '000 TZS '000 TZS'000 TZS'000 TZS '000 TZS '000
8,981,388 49,507,566 487,453 1,204,941 47,595 21,907 306,901 60,557,752
1,583,112 14,561 144,675 = = 22,919 1,964,696 3,729,963
= : = (70,200) - L 2 = (70,200)
8,981,388 51,090,678 502,014 1,279,416 47,595 21907 329,820 1,964,696 64,217,515
1,292,765 8,559,271 397,456 664,575 34,957 14,580 239,941 - 11,203,547
179,628 2,253,941 42,480 219,235 1,774 1,055 35,191 3 2,733,304
= = = (70,200) - . A = (70,200)
1,472,393 10,813,212 439,936 813,610 36,731 15,636 275,132 - 13,866,651
7,508,995 40,277,466 62,078 465,806 10,864 6,271 54,688 1,964,696 50,350,864
7,688,622 40,948,295 89,998 540,366 12,638 7,326 66,960 - 49,354,205
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11 FIXED DEPOSITS WITH BANKS
At 1 January

Investment during the year
At 31 December

Fixed deposits earn an average interest of 1.12%(2010:1. 25%).

Fixed deposits with Banks
Standard Chartered Bank Tanzania Limited

The fixed deposit with Standard Chartered Bank Tanzania Limited is placed as a

12 INVENTORIES

Raw materials

Processing and refractory material
Resaleables

Packing materials

Spares, accessories and consumables
Fuel, oils and lubricants

Finished goods

Total inventories

2011 2010

TZS '000 TZS '000

2,232,057 2,232,057
233,133

2,465,190 2,232,057

2,465,190 2,232,057

2,465,190 2,232,057

security against the Corporate Bond issued during the year 2009.

23,663,330 17,646,981
321,709 243,842
2,976,347 848,765
48,855 123,423
6,432,725 5,381,639
222,648 265,974
8,356,878 6,802,332
42,022,491 31,312,956
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13 TRADE AND OTHER RECEIVABLES
Trade receivables

Other receivables and prepayments

Terms and conditions of trade and other receivable as follows:

i) Local trade receivables are non-interest bearing and are normally settled on 15 to 60 days terms.
ii) Export trade receivalbes are non-interest bearing and are normally settled on 90 to 120 days terms.

No provision for impairment of receivable was made during the year (2010: TZS Ni).
As at 31st December, the aging analysis of trade receivable is as follows:

0 to 30 days

31 to 60 days

61 to 90 days

More than 90 days

Total

14 CASH AND CASH EQUIVALENTS
Cash at banks and on hand
For the purpose of cash flow cash and cash equivalents comprise of the following at 31 December:

Cash at banks and on hand
Bank overdraft (Note 17)

15 SHARE CAPITAL
(a) Authorised shares:
250,002 7% Redeemable cumulative Preference Shares of TZS 20 each
749,749,998 Ordinary shares of TZS 20 each

(b) Issued and fully paid:
250,002 7% Redeemable cumulative Shares of TZS 20 each
258,873,901 Ordinary shares of TZS 20 each

2011 2010

TZS '000 TZS '000
33,338,185 15,683,321
7,361,621 6,104,019
40,699,806 21,787,340
20,851,884 10,620,506
5,668,068 617,625
1,399,681 971,652
5,418,552 3,473,538
33,338,185 15,683,321
1,620,417 5,623,078
1,620,417 5,623,078
(5,191,021) -
(3,570,604) 5,623,078
5,000 5,000
14,995,000 14,995,000
15,000,000 15,000,000
5,000 5,000
5,177,478 5,177,478
5,182,478 5,182,478
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NOTES TO THE FIANANCIAL STATEMENT (Continued) 2011 2010
FOR THE YEAR ENDED 31 DECEMBER 2011 TZS '000 TZS '000
16 NON-DISTRIBUTABLE RESERVE 4,944,421 5,517,473

The non distributable reserves relate to revaluation surplus that arose from the revaluation of assets at the time when the Company was taken
over from the Government. The movement is as shown on the statement of changes in equity.

17 INTEREST BEARING LOANS AND BORROWINGS
Non current

a) International Finance Corporation 4,534,284 5,374,999
Transfer to Current Portion (1,133,572) (1,075.,000)
Long term portion 3,400,712 4,299,999

b) Emerging Africa Infrastructure Fund 7,935,000 7,525,000

c) Corporate Bond
Reliance Insurance Company Tanzania Ltd 200,000 200,000
Tanzania Postal Bank 650,000 650,000
Alexander Forbes Tanzania Ltd 100,000 100,000
Heritage Insurance Company Tanzania Ltd 500,000 500,000
Government Exmployees Provident Fund 1,000,000 1,000,000
Rombo Millers Company Limited 120,000 120,000
Exim Bank Tanzania Ltd 500,000 500,000
Bank M Tanzania Ltd 500,000 500,000
Public Service Pension Fund 3,500,000 3,500,000
G.A.K Patel & Co Ltd 100,000 100,000
Standard Chartered Bank Tanzania Ltd 6,500,000 6,500,000 |
Umoja Unit Trust Scheme - UTT 750,000 750,000
Regular Income Unit Trust Scheme- utT 300,000 300,000
Wekeza Maisha Unit Trust Scheme - UTT 150,000 150,000
Children's Career Plan Unit Trust Scheme - UTT 200,000 200,000

15,070,000 15,070,000
Current portion 1,883,750 #
Long term portion 13,186,250 15,070,000
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FOR THE YEAR ENDED 31 DECEMBER 2011 TZS '000 TZS '000
17 INTEREST BEARING LOANS AND BORROWINGS (continued)

Total interest bearing loans and borrowings 24,521,963 26,894,999

Current portion

International Finance Corporation (Amount due within one year) 1,133,572 1,075,000

Bank overdrafts

Standard Chartered Bank Tanzania Limited 1,373,125 -

Citibank Tanzania Limited 3,817,896 =
5,191,021 =

Current portion

Corporate Bond 1,883,750 -

Current portion of interest bearing loans and borrowings 8,208,342 1,075,000

Loan from the International Finance Corporation of US Dollar 5 million is repayable in 7 years in 14 equal instaliments, and accrues interest at & months
LIBOR plus 3.25%

The Company has entered into a swap agreement with Standard Chartered Bank Tanzania Limited to convert the floating interest rate liability on IFC
Loan into fixed interest rate liability @ 1.95% instead of LIBOR

Period Outstanding Interest Rate  No of Days for Gain/(Loss)
loan amount  Floating interest rate Fixed interest rate Difference which swap is
uso UsD'000
15th April 2011 to 17th Oct 2011 3,214,285 0.04415% 1.95000% -1.90585% 185 (31
17th Oct 2011 to 31st Dec 2011 2,857,142 0.59200% 1.95000% -1.35800% 76 ®

However, the actual gain / loss on swap arrangement is accounted for on the date of payment / receipt of interest.
Loan from the Emerging Africa Infrastructure Fund of US Dollar 5 million is repayable after 5 years in 4 equal installments, and accrues interest at 6

months LIBOR plus 4.5% + withholding taxpayable to the TRA.
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NOTES TO THE FIANANCIAL STATEMENT (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2011

17 INTEREST BEARING LOANS AND BORROWINGS (continued)

Un-secured Corporate bond of TZS 15.07 billion is redeemable af

Out of above TZS 1.72 billion is bearing a variable interest rate b

ter 3 years @ 12.5% every six months.

fixed interest rate of 17.4% per annum. Interest is payable halfyearly on 26th July and 26th January.

Ihe Company has entered into interest swap arrangement with Stan
swap allows the Company to convert its' fixed rate liability into floa
Chartered Bank Tanzania Limited are given below:

Fixed Rate Note Value

6,500,000,000

6,850,000,000

Fixed Rate Note Value

6,500,000,000
6,850,000,000

Fixed Rate Note Value

6,500,000,000
6,850,000,000

Fixed
interest rate

17.40%
17.40%

Fixed
interest rate

17.40%
17.40%

Fixed
interest rate

17.40%
17.40%

Interest swap effective rate as on 26th
July 2010 for the period 1st January
2010 to 26th January 2011

10.14%
10.23%

Interest swap effective rate as on 26th
January 2011 for the period 26th

January 2011 to 25th July 2011
13.12%
11.15%

Interest swap effective rate as on 26th
July 2011 for the period 26th July 2011
to 31st December 2011

11.81%
11.15%

Interest Rate
Difference

7.26%
T7.17%

Interest Rate
Difference

4.28%
6.25%

Interest Rate
Difference

5.59%
6.25%

2011
TZS '000

No of Days for
which swap is

25
25

No of Days for
which swap is

181
181

No ot Days for
which swap is

159
159

2010
TZ5'000

ased on 182 days Treasury Bill + 1.5% and the balance TZS 13.35 billions bears a

dard Chartered Bank lanzania Limited tor the 1/7.40% tixed rate notes. Ihis
ting rate liability. The details of interest swap arrangements with Standard

Gain/(Loss)
TZS'000

32,322
33,640

Gain/(Loss)
TZS'000

137,957
212,303

Gain/(Loss)
TZS'000

158,281
186,498
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17 INTEREST BEARING LOANS AND BORROWINGS (continued)

However, the actual gain / loss on swap arrangement is accounted for on the date of payment / receipt of interest.

The Company has the following bank facilities:
(a) Overdraft facility with Standard Chartered Bank Tanzania Limited of US Dollar 1 million or its equivalentin TZS which accrues interest at the
of 182 days Treasury Bill rate plus 3.75% (minimum 7%) for TZ Shilling and at 6 month LIBOR + 3.75% (minium 6.5%) for US Dollar.
(b) Overdraft facility with Citibank Tanzania Limited of US Dollar 1 million or its equivalent in TZS which accrues interest at the rate of 182 days
Treasury Bill plus 3% (minimum 11%) for TZ Shilling and at 6 manths LIBOR plus 3% (minimum 5%) for UsS Dollar.

The IFC loan, EAIF loan and bank facilities are secured by:

(a) mortgage charge over plot no. 18A (Certificate of Occupancy No. 18541), Plot no. 18B (Certificate of Occupancy No. 18802),
Plot No. 29 (Certificate of Occupancy No. 15322), Plot No. 188/1 (Certificate of Occupancy No. 59088), Plot No. 18E (Certificate of
Occupancy No. 18796) and Plot No. 18D (Certificate of Occupancy No. 186085/27) shared pari passu with IFC, EAIF, Standard Chartered
Bank Tanzania Limited and Citibank Tanzania Limited registered to cover USD Dollar 43 millions.

(b) Debenture deed over all assets of the Company shared pari passu with IFC, EAIF, Standard Chartered Bank Tanzania Limited and
Citibank Tanzania Limited for US Dollar 43 millions

18 NON-INTEREST BEARING LOANS AND BORROWINGS

Shareholders Loan 3,570,750 3,386,250

Interest free and unspecified period subordinated loan from Shareholders of US Dollar 2.25 million bearing an administration fee of US Dollar
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ALAF LIMITED

NOTES TO THE FIANANCIAL STATEMENT (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2011

19 TRADE AND OTHER PAYABLES

Trade creditors
Other creditors and accruals

Terms and conditions of trade and other payable as follows:
i) Local trade payables are normally settled in 30 days terms.
ii) Foreign trade payables are normally settled in 180 days terms.

20 RETIREMENT BENEFIT OBLIGATIONS

At 1 January

Charge durin the year
Paid during the year
At 31 December

The retirement benefit obligation is unfunded and represents an estimate of an amoun
years of service for each individual employee as provided for in the collective bargainin
Directors believe that the existing provision is adequate to cover future retirement obligations.

2011 2010
TZS '000 TZS'000
47,930,794 35,321,932
11,991,855 7,965,613
59,922,650 43,287,545
2,532,014 2,611,962
268,830 280,713
(646) (360,661)
2,800,198 2,532,014

t payable to employees. It is calculated on the basis of the
g agreement. No acturial valuation was carried out as the
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NOTES TO THE FIANANCIAL STATEMENT (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2011

21 RELATED PARTY TRANSACTIONS

Transactions and balances with related parties are as follows:-

Transactions with group companies
Uganda Baati Limited

Mabati Rolling Mills Limited

Kifaru Trading (Pty) Limited

Insteel (Kenya)

Steel Supplies (Malawi)

Steel Base (Zambia)

Gainvest (Angola)

Safal Steel

Safintra Lubumbashi

Safintra Mozambique

2011
2010
2011
2010
2011
2010
2011
2010
2011
2010
2011
2010
2011
2010
2011
2010
2011
2010
2011
2010

2011
2010

Sales to
related parties
TZS '000
23,955
489,437
3,663,478
2,565,400

231,591
494,034
8,661,700
520,650

2,364,767

8,718,852

268,709
109,658
227,547

Purchases
from

related parties
TZS'000

6,354,310
12,945,993

512,936
827,758

7,180,915

2011 2010
TZS '000 TZS '000
owed by Amounts
related owed to
parties related parties
TZS '000 TZS '000
23,805 #
160,319 -
3,155,345 1,753,571
2,565,400 3,491,753
356,553
287,738 -
50,651
430,910 276,875
3,458,977
75,638 %
903,801
412,659
374,295 3
12,647,151
523,562 =
122,518 16,318
252,464 =
20,054,450 1,804,222
5,696,645 3,784,946
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NOTES TO THE FIANANCIAL STATEMENT (Continued) 2011 2010
FOR THE YEAR ENDED 31 DECEMBER 2011 TZS '000 TZS '000

22 Compensation of key management personnel of the Company
Short-term benefits 343,714 316,070

Total compensation paid to key management personnel 343,714 316,070

23 COMMITMENTS AND CONTINGENCIES
Capital commitments 3
At 31 December 2011, the Company had commitments of TZS 1.96 billions relating to installation and commissioning of Re-Bar Cut & Bend
Machine and others (2010: TZS 1.29 billion)
Legal claim
No provision for any liability relating to legal claims has been made in these financial statements. The Company has been advised by its legal
counsel that it is only possible, but not probable, that the judgement will be against the Company.

Guarantee
The Company has given a guarantee of TZS 75 million to CRDB Bank Pic to finance ALAF SACCOS which in turn provide financial assistance toits

members who are ALAF employees.

24 EMPLOYEE BENEFITS 335,389 387,473

Employees are members of either the National Social Security Fund (NSSF) or the Parastatals Pension Fund.
25 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
Company. The Company has various financial assets such as trade receivables and cash and cash equivalents which arise directly from its
operations.
The main risks arising from the Company's financial instruments are foreign currency risks, credit risks, interest rate risks and liquidity risks.

Foreign currency risk

The company operates wholly in Tanzania and its assets and liabilities are reported in local currency. Turn over is invoiced in Tanzania Shillings
and US dollars. Payments for outstanding debts are accepted in both Tanzania Shillings and US dollars. The main raw materials, Steel, Aluminium
silicon Alloy, Zinc, Color Coated Coils are imported and are payable in US dollars. The company maintains its funds in Tanzania Shillings and US
dollars to which its payment obligations are designated.
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25 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

To mitigate foreign exchange risks, the Company actively employs hedging technique such as forwards and options. The natural hedge provided by
export sales also serve to reduce foreign exchange exposures.

Foreign currency sensitivity

The following table demonstrates the sensitivity to a reasonably possible change in the US Dollar exchange rate, with all other varaibles held
constant, of the Company's profit before tax (due to changes in the fair value of monetary assets and liabilities). The Company's exposure to

foreign currency changes for all other currencies is not material.
Change in Effect on profit

US Dollar rate before tax
TZS 000
2011 + 5% (1,582,557)
-5% (1,582,557)
2010 + 5% (2,329,101)
-5% 2,329,101

Credit risk
Potential concentration of credit risk consists partially of trade debtors. Irade debtors are presented net of allowance tor doubttul debts.

Accordingly, the company has no significant credit risk which has not been adequately provided for. The company's terms of sales are cash and on
credit with customers who have proven credit worthiness.

Interest rate risk
Interest rate risk is the risk that the fair value of the future cash flow of the financial instrument will fluctuate because of changes in market

interest rate. The Company's exposure to the risk of changes in market interest rate relates primarily to the Company's long-term obligations with
Ihe Company manages Its interest rate risk by having a balanced portrolio Of Tixed and variaple rate loans and porrowings. 10 manage tnis, the

Company entered into interest swap arrangement with the Standard Chartered Bank Tanzania Limited, which allows the Company to convert its
fixed rate liability into floating rate liability.

Interest rate sensitivity

The following table demonstrates the sensitivity to a reasonably possible change in interest rates on that portion of loan and borrowings. With all
other variables held constant, the Company’s profit before tax is affected through the impact on floating rate borrowings as follows:
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NOTES TO THE FIANANCIAL STATEMENT (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2011

25 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

2011
US Dollar

2010
US Dollar

The assumed movement in the basis points for interest rate s

2011
TZS'000

2010
TZS'000

Increase / Effect on profit

decrease in
basis points

+40
- 40

+ 40
-40

before tax
TZS'000

(21,689)
21,689

(31,921)
31,921

ensitivity analysis is based on the currently observable market environment.

Ligquidity risk
The company minimises liquidity risks by maintaining adequate current assets that cover all current liabilities.
On Less than 3to12 More than
demand 3 months months 1 to 5 years 5 years Total
TZS '000 TZS '000 TZS '000 TZS'000 TZS'000 TZS '000
Year ended 31st December 2011
Interest bearing loan and borrowing 5,191,021 - 1,133,572 16,586,962 7,935,000 30,846,555
Other liabilities - - = g 3,106,380 3,106,380
Trade and other payables - 46,409,215 13,513,435 - = 59,922,650
Shareholders loan - - E = 3,570,750 3,570,750
5,191,021 46,409,215 14,647,007 16,586,962 14,612,130 97,446,334
Year ended 31st December 2010
Interest bearing loan and borrowing = = 1,075,000 25,936,431 958,568 27,969,999
Other liabilities = = = 2 2,837,844 2,837,844
Trade and other payables - 35,321,932 7,965,613 4 * 43,287,545
Shareholders loan = = = = 3,386,250 3,386,250
= 35,321,932 9,040,613 25,936,431 7,182,662 77,481,638
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NOTES TO THE FIANANCIAL STATEMENT (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2011

26 HOLDING COMPANY

27

28

27

The immediate holding company is Safal Investments (Mauritius) Limited.

EMPLOYEES

The number of employees as at 31 December 2011 was 529 (2010 - 538).

EVENT AFTER BALANCE SHEET DATE

There is no event which may have any effect on the financial statement for the year 2011.

FAIR VALUES

Financial assets

Fixed deposits with banks
Trade and other receivables
Tax recoverable

Cash and cash equivalents
Total

Financial liabilities

Interest bearing loans and borrowings
Non-interest bearing loans and borrowings
Retirement benefit obligation

Trade and other payables

Interest bearing loans and borrowings
Preference share dividend payable

Total

2011 2010
TZS'000 TZS'000

Carrying amount Fair value
2011 2010 2011 2010
TZS '000 TZS '000 TZS '000 TZS '000
2,465,190 2,232,057 2,465,190 2,232,057
40,699,806 21,787,340 40,699,806 21,787,340
= 649,996 £ 649,996
1,620,417 5,623,078 1,620,417 5,623,078
44,785,412 30,292,471 44,785,412 30,292,471
24,521,962 26,894,999 26,894,999 26,894,999
3,570,750 3,386,250 3,570,750 3,386,250
2,800,198 2,532,014 2,800,198 2,532,014
59,922,650 43,287,545 59,922,650 43,287,545
8,208,342 1,075,000 8,208,342 1,075,000
306,182 305,830 306,182 305,830
99,330,084 77,481,638 101,703,121 77,481,638
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PRINCIPAL PLACE OF BUSINESS
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COMPANY AUDITORS
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P. 0. Box 2475

Dar es Salaam
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ALAF LIMITED

DIRECTORS REPORT
FOR THE YEAR ENDED 31 DECEMBER 2012

INTRODUCTION

The Directors present this report and the audited financial statement for the financial year
ended 31% December 2012, which disclose the state of affairs of ALAF Limited.

INCORPORATION

The company is incorporated in Tanzania under Companies Act 2002, domiciled in Tanzania
as a private limited company.

MISSION AND VISION
Mission Statement: To enhance value for all through Innovation and Best Practices

To be Africa’s premier producer of Metal Roofing, Tubes and
Allied Building Solutions

Vision Statement:

PRINCIPAL ACTIVITIES

The company's principal activities continue to be the manufacture and sale of steel and

aluminium products.

DIRECTORS

The directors who held office during the year and io the date of this report, except where

otherwise stated were:

Name Pesition Age Qualification Nationality
Dr. Manilal P. Chandaria Chairman 83 BSc, BSc Eng, Master British
_OBEEBS _ N R — Eng. . .
Mr. Sharad N. Salgar Director/Chief 71 B.Com, LB, ACA Indian
(Deceased on 21" Executive Officer
March12) S § B S e— [
Mr. Ali Mwinyimvua Director 59  M.Sc.(Financial Tanzanian
I SR ————! R Studies), ACCA -
Mr. Uledi Mussa Director 53  BA(Economics), Post | Tanzanian
Graduate Diploma in
) N _ , B ] ~Industrial Policy - -
Mr. Ronnie D. Graham Director 57 B. Com (Accounting) South African
Mr. Mahesh Chavda Director 53 BE (Mech.), MBA - Indian
(Resigned w.e.f. i
March 2013 by virtue of
leaving the Group ) - I e
Mr. Pankaj Kumar Director/Chief 55 B.Com (Hons.), ACA Indian

_ Operating Officer

The Company Secretary as at 31% December 2012 was Ms. H H Sheikh

[R%)



ALAF LIMITED

DIRECTORS REPORT (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

CORPORATE GOVERNANCE

The Board of ALAF consists of 6 Directors, apart from one Director, no other director hold
executive position in the Company. The Board takes overall responsibility for the Company,
including responsibility for identifying risk areas, considering and monitoring investment
decisions, considering significant financial matters, and reviewing the performance of
management, business plans and budgets. The Board is also responsible for ensuring that a
comprehensive system of internal control, policies and procedure is operative, and for
compliance with sound corporate governance policies.

The Board of Directors meets at least four times a year. The Board of Directors are given
appropriate and timely information so that they can maintain full and effective control over
strategic, financial, operational and compliance issues. Except for direction and guidance
on policy matters, the Board has delegated authority for conduct of day to day business to
Mr. Pankaj Kumar, Chief Operating Officer / Director who is assisted by senior management

team.

ALAF Ltd is committed to the principles of effective corporate governance. The Directors also
recognise the importance of integrity, transparency and accountability. Board of ALAF Ltd
has the following board sub-committee to ensure a high standard of corporate governance.

Audit/Executive Committee

This sub-committee of the Board is responsible for ensuring compliance with applicable
legislation and the requirement of regulatory authorities, reviewing reports and following up
on matters raised by the external auditors, internal auditors.

The Executive /Audit Committee members who served the Committee during 2012 are
detailed below:

Name , Position Nationality = Qualification
Mr. Ali Mwinyimvua Chairman Tanzanian M.Sc.(Financial

Studies), ACCA
Mr. Sharad N. Salgar Director/Chief Indian B.Com, LLB, ACA
(Deceased on 21 March = Exacutive Officer
- — I R E—— STl
Mr. Pankaj Kumar Director / Chief Indian B.Com.,(Hons.), ACA

OperatingOfficer | | = .. -

The Audit/Executive Committee reports to Board of Directors.




ALAF LIMITED

DIRECTORS REPORT (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

CAPITAL STRUCTURE

The capital structure for the year under review is shown below

Authorised, Called up and fully paid share capital:

- | Type Number Value Amount
R SRS . eachTZS . TZs
Authorised Capital: 7% Redeemable 250,002 20 5,000,040
~ Preference Shares 7 7 = ]
Ordinary Shares 749,749,998 20 14,994,999,960

Called up: 7% Redeemable 250,002 20 5,000,040
_ Preference Shares - |

Ordinary Shares 273,849,211 20 5,476,984,220
Paid up: 7% Redeemable 250,002 20 5,000,040 '
Preference Shares . oo e |
20 5,476,984,220

Ordinary Shares = 273,849,211

MANAGEMENT

The Management of the Cempany is under the Director/Chief Executive Officer and is

organised in the following departments.

Technical

Marketing

Human Resources
Finance and Accounis
Information Technology
Logistics and Procurement
Internal Audit

& @ & © 9 ©° &

All departments are headed by Head of Department and report to Director/Chief Operating

Officer, who in turn reports to the Board.
SHAREHOLDERS OF THE COMPANY

The total number of shareholders during the year 2012 is 3 (
was no Director holding shares in the company.

2011: 3 shareholders). There



ALAF LIMITED

DIRECTORS REPORT (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

SHAREHOLDERS OF THE COMPANY (Continued)

The shares of the company are held as follows:

Sharehoider 2012 2011
Number of Shares Number of Shares
Ordinary Preference Ordinary  Preference
1  Safal Investments 209,308,431 208,956,201
Mauritius Ltd
2  Treasury Registrar, 64,540,780 49,917,700
Government of Tanzania
3  Chandaria Foundation 250,002 250,002
TOTAL 273,849,211 250,002 258,873,501 250,002

STOCK EXCHANGE INFCRMATION

In 2010 the Company successful raised some of the funds it required for its expansion
project from the public through issuance of unsecured Corporate Bonds which are presently
listed with the Dar es Salaam Stock Exchange (DSE). There was no trading of the Bonds
during the year. Apart of the listing of the Bonds, the Company’s shares are not listed with
any Stock Exchange.

FUTURE DEVELOPMENT FLAN

The Company continues to endeavour to deliver quality products and services and has taken
up the following development plans to reach closer to customers:

a. A new Service Centre at Mbeya is planned to be opened in the first half of 2013 1o
cater to the customers in the southern highlands of the country;

b. A new concept of Company Showrcoms in the majors cities of the country are
planned to provide customers with value added guidance and solutions for roofs.
One such Company showroom titled as “Roof Gallery” has been opened in Arusha
and next is planned in Dar Es Salaam. This concept of Company Showrooms shall
be rolled out in all the major cities of the country over a period of time;

¢. The Company is planning to enter into Light Weight Roofing Structures as a new line
of business. These Light Weight Roofing Structures would replace usage of timber
and would coniribute towards saving precious trees.

With these above measures, the Company expects to increase its market presence in all the
maijor regions of the Country resulting in growth in Sales volume and Profitability.
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DIRECTORS REPORT (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

RESULTS AND DIVIDENDS

In the year 2012, the Company earned a profit before Tax of TZS 7,394 million (2011: TZS
4,051 million).

The Board of Directors can recommend payment of Dividends only on achieving the
“Financial Completion” conditions, as stated in the Loan Agreements signed by the Company
with International Finance Corporation (IFC) and Emerging Africa Infrastructure Fund (EAIF).
During the year 2012 the “Financial Completion” could not be achieved. As such, the Board
of Directors do not recommend payment of dividend for the year 2012.

PERFORMANCE FOR THE YEAR

Particulars Year Increase

2012 2011 %
“Total Sales (MT) 73448 72767 1% -
“Total Revenue (TZS/Million) 451,610 145938 4% B
*Profit Before Tax (TZS/Million) 7394 4051 = 83%

*Profit before tax for the year 2012 is arrived after charging provision for impairment of
assets amounting to TZS 3,032 million.

The production for the year continues to be affected due to frequent and unannounced
interruptions in power supply, in addition to the poor quality of power. During the year the
total downtime due to power related issues was about 15%.

During the year the Tanzania Shilling remained stable as against the Unitec States Dollar.
At the beginning of the year the exchange rate was 1 USD = TZS 1587 and at the end of the

year it closed at 1 USD = TZ5 1580.

In the year 2012, in accordance with the IFRS, the old Continuous Galvanizing Line was
impaired and TZS 3,032 million was charged to Profit and Loss Account.

Inspite of restricted growth in Sales Volumes and Sales Revenue, which was mainly due to
non-availability of desired production quantities, the Company achieved good growth in Prefit
Before Tax by maximizing contribution by way of realigning the product mix and efforts that
were made to develop, promote and sustain Brand Image of the Company products.
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DIRECTORS REPORT (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

RISK MANAGEMENT AND INTERNAL CONTROL

The Board accepts final responsibility for the risk management and internal control systems
of the Company. It is the task of management to ensure that adequate internal financial and
operational control systems are developed and maintained on an ongoing basis in order to

provide reasonable assurance regarding:

The effectiveness and efficiency of operations;

The safeguarding of the Company’s assets;

Compliance with applicable laws and regulations;

The reliability of accounting records;

Business sustainability under normal as well as adverse conditions; and

Responsible behaviours towards all stakeholders.

The efficiency and effectiveness of any internal control is dependent on the strict observance
of prescribed measures. There is always a risk of non-compliance of such measures by staff.
Whilst no system, of internal control can provide absolute assurance against misstatement or
losses, the Company systems are designed to provide the Board with reasonable assurance

that the procedures in place are operating effectively.

The Board assessed the internal control system throughout the financial year ended 2012
and is of the opinion that they met accepted criteria. The Board carries risk and internal

control assessment through Executive/Audit Committee.

SOLVENCY

The Board of Directors confirms that applicable accounting standards have been followed
and that the financial statement has been prepared on a going concern basis. The Boar- of
Directors has reasonable expectation that Company has adequate resources to continue in

operational existence for the foreseeable future.

EMPLOYEES' WELFARE
Management/ employees’ relationship

The company is an equal opporiunity employer. It has given equal access to employment
opportunities and ensures that the best available person is appeinted to any given position
free from discrimination of any kind and without regard to factors like gender, marital status,
tribes, religion and disability which does not impair ability to discharge duties.

The relationship between management and employees continued to be cordial throughout
the year. There were no unresolved complaints received by Management from employees

during the year.

Training

Manpower identification, recruitment and development continue under established manpower
programme. A number of employees undergo external and in-house practical training at
different levels of management.
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EMPLOYEES' WELFARE (Continued)

Medical facilities

Medical care continued to be provided to all the employees.

Health and Industrial safety

The company continued to comply with the standards of industrial safety established by
Occupational Safety and Health Authority (OSHA).

FINANCIAL ASSISTANCE TO STAFF

Management has assisted its employees to establish ALAF Savings and Credit Co-operative
Society (SACCOS). It has given a Guarantee of TZS 75 million to CRDB Bank to provide
financial assistance to its members. This assistance is additional to existing loans and
advances provided by the Company to its employees on need based assessments.

PERSONS WITH DISABILITIES

Applications for employment by disabled persons are always considered, bearing in mind the
aptitudes of the applicant concerned. The company maintains its policy for continued
employment of employees who become disabled while in service. Also, appropriate training
is arranged. It is the policy of the company that training, career development and promotion
of disabled person should, as far as possible, be identical to that of the other employees.

EMPLOYEES BENEFIT PLAN

The company pays contributions to National Social Security Fund and Parastatal Pension
Fund. The company’s obligations in respect of these contributions are limited to 10% of the

employees’ gross salary.

The average number of employees during the year was 511 (previous year: 529)

GENDER PARITY

The company hau 511 Emplovees at the end of year 2012, out of which 22 were female and
439 were male. (Pravious year: 20 female and 509 male)

RELATED PARTY TRANSACTIONS

All related party transactions and balances are disclosed in Note 23 to these Financial
Statements.
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ENVIRONMENTAL CONTROL PROGRAMME

The Company recognises its responsibility towards protection of environment. For making
the manufacturing processes greener Company has started using Natural Gas for its entire
requirement for Furnace Heating, for which earlier HFO (Very polluting fuel) was used. In
addition, during the year 2012 more than 100 new tree saplings were planted in and around
our manufacturing facilities. In addition to the above, Company from time to time contribute
funds to support the Projects for Greener Environment promoted by Government Agencies.

CORPORATE SOCIAL RESPONSIBILITY

At ALAF we believe that whatever we earn, we have an obligation to return part of it to the
well being of the communities, because without the communities around, our existence

would not have been possible.

ALAF is dominant player in the market and is one of the large contributor of revenue to
government exchequer in its category of operations.

In collaboration with Internaticnal Finance Corporation (IFC), we have launched a program to
educate our own employees and the communities around our manufacturing facilities,

aspects related to prevention and cure in respect of:

1. Malaria;
2. Tuberculosis; and
3. HIVIAIDS

This is an ongoing program, which was launched by the Minister of Industries and Trade of
the United Republic of Tanzania. Up to now, more than TZS 175 million has been spent in
providing training to the peer groups, community interactions, free distribution of mosquito

nets and condoms.

STATEMENT OF DIRECTORS’ RESPONSIBILITIES iN RESPECT OF THE FINANCIAL
STATEMENTS

The Directors are required under the Companies Act, 2002 to prepare financial statements
for each financial year, that give a true and fair view of the state of affairs of the Company as

at the end of the financial year and of its operating results for that year.

The Directors are responsible for keeping proper accounting records, which disclose with
reasonable accuracy at any time, the financial position of the Company and enable them to
ensure that the financial statements comply with the Companies Act, 2002. Directors are
also responsible for safeguarding the assets of the Company and hence for taking
reasonable steps for the prevention and detection of fraud, error and other irregularities.

The Directors confirm that suitable accounting policies have been used and applied
consistently and reasonable and prudent judgements and estimates have been made in the
preparation of the financial statements for the year ended 31 December 2012. The Directors
also confirm that applicable accounting standards have been followed and that the financial
statements have been prepared on a going concemn basis in accordance with International

Financial Reporting Standards (IFRS).
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AUDITORS

The auditors, Ernst & Young, have expressed their willingness to continue in office and are
eligible for reappointment. A resolution proposing the re-appointment as auditor of the

Company for the year 2013 will be put to the Annual General Meeting.

Approved by the board of directors on 2™ April, 2013 and signed on its behalf by:

BY ORDER OF THE BOARD

E@\;
NL .......................... ard Apric 15 .
DIRECTOR DATE

e A A—— e essiassaesinisnss sesseessasissemssssssenssisseeans
DIRE%TOR DATE
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REPORT OF THE INDEPENDENT AUDITORS
to the Sharehoiders of
ALAF LIMITED

We have audited the accompanying financial statements of ALAF Limited which comprise the
statement of financial position as at 31 December 2012, and the statement of comprehensive
income, statement of changes in equity and statement of cash flows for the year then ended, and
the notes, comprising a summary of significant accounting policies and other explanatory

information as set out on pages 13 to 46.
Director's Responsibility for the Financial Statements

The Directors are responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards and the Companies
Act, 2002. This responsibility includes designing, implementing and maintaining internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatements, whether due to fraud or error; selecting and applying appropriate
accounting policies: and making accounting estimates that are reasonable in the circumstances.

Auditors’ Responsibility

Our responsibility is to express an opinion cn these financial statements based on cur audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of lhe risks of materiai misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate for the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity's internal control.
An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by the management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have cbtained is sufficient and appropriate to provide a
basis for our audit opinion.

A member practise of Ernst & Young Global
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INDEPENDENT AUDITORS’ REPORT (Continued)
to the Shareholders of
ALAF LIMITED

Opinion

In our opinion, the accompanying financial statements give a true and fair view of the financial
position of ALAF Limited as at 31 December 2012, and its financial performance and its cash
flows for the year then ended in accordance with International Financial Reporting Standards and

Tanzanian Companies Act, 2002.
Report on other legal and regulatory requirements

This report, including the opinion, has been prepared for, and only for, the Company's members
as a body in accordance with the Tanzanian Companies Act, 2002 and for ne other purposes.

As required by the Tanzanian Companies Act, 2002, we report to you, based on our audit, that:

i We have obtained all the information and explanations which to the best of our knowledge
and belief were necessary for the purpose of our audit;

ii. In our cpinion, proper books of account have been kept by the Company, so far as appears
from our examination of those books;

ii.  The Directors' report is consistent with the financial statements;

iv Information specified by law regarding directors’' remuneration and transactions with the
Company is disclosed; and

V. The Company’s statement of financial position and statement of comprehensive income
are in agreement with the books of account.

—

’Ea;r/ YA G

Efnst & You

Certified Public Accountants
Dar es Salaam

Signed by: Joseph Sheffu



ALAF LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2012

Notes
Revenue 2
Cost of sales
Gross Profit
Other operating income 3
Loss/(gain) on swap arrangements 19
Impairment of assets 4
Foreign exchange loss
Administrative expenses
Selling and distribution expenses
Operating profit
Finance costs i
Profit before tax 5
Income tax expense 8

Profit for the year
Other compreheansive income

Total comprehensive income

Profit attributtable to ordinary shareholders

Basic and diluted earnings per share 10

2012

~ TZS'000

151.609,595

Restated
2011
TZS '000

145,937,706

151,609,595

(125,306,411)

145,937,706

(125,231,111)

26,303,184 20,706,595
1,027,628 550,250
{1,520,339) 599,838
(3,032,505) i
(161,150) (3,836,366)
(8,233,357) (7,045,946)
£1,873,959) (2,057,964)
12,709,503 8,916,408
(5,315,149) (4,865,225)
7,394,354 4,051,183
(2,254,524) (1,522,243)
5,139,830 2,528,938
5,139,830 2,528,938
5,139,830 2,528,938
18.77 9.77
13



ALAF LIMITED

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2012

ASSETS

Non-current assets

Leasehold land

Property, plant and equipment
Fixed deposits with banks

Current assets

Inventories

Trade and other receivables
Recejvable from swap arrangements
Tax recoverable

Cash and bank balance

Total assets

EQUITY AND LIABILITIES

Shareholders' eguity

Share capital

Share application
Non-distributable reserve
Retained earnings

Non-current liabilities

Interest bearing loans and borrowings
Non-interest bearing leans and borrowings
Retirement benefit obligation

Deferred tax liability

Current liabilities

Trade and other payables

Payables on swap arrangements
interest bearing loans and borrowings

Bank overdraft

Preference shares
Preference share dividend payable

Total equity and liabilities

NOTES

11
12
13

14
15
19 d)

y

18

21
19 )
19

Restated
2012 2011 2010
T25'000 TZ5'000 TZS'000
289,562 10,132 10,132
45,869,476 50,350,865 49,354,205
2,482,005 2,465,190 2,232,057
48,641,043 52,826,187 51,596,394
35,064,363 42,022,491 31,312,956
26,923,574 40,376,464 21,572,095
= 323,342 215,245
51,595 E 649,996
2,204,589 1,620,417 5,623,078
64,244,121 84,342,713 59,373,370
112,885,164 137,168,900 110,969,764
5,476,984 5,177,478 5,177,478
- 299,506 =
3,936,387 4,771,213 5,517,473
27,346,583 21,371,927 18,096,729
36,759,954 31,620,124 28,791,680
19,665,891 24,521,963 26,894,999
3,554,999 3,570,750 3,386,250
3,265,130 2,800,198 2,532,014
7,520,056 6,213,691 4,691,446
34,006,076 37,106,602 37,504,709
29,774,258 60,223,582 43,588,475
228,086 = F
4,896,072 3,017,321 1,075,000
7,210,118 5,191,021 .
5,000 5,000 5,000
5,600 5,250 4,900
42,119,134 68,442,174 44,673,375
112,885,164 137,168,900 110,969,764

These financial statements were approved by the Board of Directors on 2 April 2013 an@ere signed on its

behalf by:

Name: \1\\1 V\)\'\N v \.’\\\\ ~a VUt THHQ) NP e

[
Name: PF}-*\T‘.{{«) T

MR et

'TQ\ Signature:

%0\[ Signature:

'\f‘v\\,k

ey VT

!
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ALAF LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2012

Share Share dlstribut:bolz Retained Total

capital application reserve earnings equity

~ TZ5'000 T25'000 TZS'000 Tzs5'000  TZ5'000

At 1 January 2012 5,177,478 299,506 4,771,213 21,371,927 31,620,124
Profit for the year = - 4 5,139,830 5,139,830
Transfer to share capital 299,506 (299,5086) - : A
Transfer to distributable reserve = (746,260) 746,260 _
Revaluation of Impaired Assets = - (88,566) 88,566 -
At 31 December 2012 5,476,984 = 3,936,387 27,346,583 36,759,954
At 1 January 2011 5,177,478 5.517.,473 18,096,729 28,791,680
Profit for the year 2,528,938 2,528,938
Share application money . 299,506 = = 299,506
Transfer to distributable reserve g (746,260) 746,260 =
At 31 December 2011 5,177,478 299,506 4,771,213 21,371,927 31,620,124
15




ALAF LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2012

Operating activities
Profit before tax

Adjustments to reconcile profit before tax to net cash

flows

Depreciation

Profit on disposal of property, plant and equipment

Impairment of fixed assets

Movements in provisions

Revaluation of swaps

Unrealised exchange loss

Interest paid
Working capital adjustments:
Decrease/(increase) in trade and other receivables
Decrease/(increase) in inventories
(Decrease)/increase in trade and other payables
Income tax written off
Income tax paid/(written off)
Net cash flows from operating activities

investing activities

Proceeds from sale of property, plant and equipment
Purchase of property,plant and equipment

Additions of leasehold land

investment in fixed deposits with banks

Net cash flows used in investing activities

Financing activities

Share application money

Repayment of interest bearing loans and borrowings
Interest paid

Increase in divedend payable

Net cash flows used in financing activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at 1 January

Cash and cash equivalents at 31 December

Notes

12

22

19

16

Restated

2012 2011

~_ TZs'000 ~ TZs'000
7,394,354 4,051,183
3,800,690 2,733,304
(2,966) (22,603)
2,612,911 B
464,932 268,184
551,427 (108,097)
39,249 594,500
4,788,760 4,047,669
13,452,890 (18,804,370)
6,958,128 (10,709,535)
(30,449,323) 16,635,105
- 649,996
(999,754) y
8,611,298 (664,664)
2,966 22,603
(1,932,212) (3,729,953)
(279,430) A
(16,815) (233,133
(2,225,491) (3,940,492)
= 299,506
(3,032,321) (840,713)
(4,788,760) (4,047,669
350 350
(7,820,732) (4,588,526)
(1,434,925) (9,193,682)
(3,570,604) 5,623,078
(5,005,529 (3,570,604)
16
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ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2011

1. SIGNIFICANT ACCOUNTING POLICIES

1.1 BASIS OF PREPARATION

The financial statements have been prepared on an historical cost basis as except for
property, plant and equipment and some financial instruments, which are carried at fair
value. The financial statements are presented in Tanzanian Shillings (TZS).

The significant accounting policies adopted in the preparation of these financial statements
are set out below.

Statement of compliance

The financial statements have been prepared in accordance with International Financial
Reporting Standards (IFRS) as issued by the International Accounting Standards Board

(IASB) and comply with the Companies Act, 2002.
1.2 CHANGES IN ACCOUNTING POLICIES AND DISCLOSURES

New and amended standards and interpretations

The accounting policies adopted are consistent with those of the previous financial year,
except for the following amendments to IFRS effective as of 1 January 2012:

e AS 12 Income Taxes (Amendment) — Deferred Taxes: Recovery of Undertyirg
Assets

s IFRS 1 First-Time Adoption of Intemational Financial Reporting Standards
(Amendment) —~ Severe Hyperinflation and Removal of Fixed Dates for First-Time

Adopters

o IFRS 7 Financial Instruments : Disclosures — Enhanced Derecognilion Disclosurs
Requirements

The adoption of the standards or interpretations is described below:

JAS 12 Income Taxes (Amendment) — Deferred Taxes: Recovery of Underiying Assets

The amendment clarified the determination of deferred tax on investment property measured
at fair value and introduces a rebuttable presumption that deferred tax on investment
property measured using the fair value model in IAS 40 should be determined on the basis
that its carrying amount will be recovered through sale. It inciudes the requirement that
deferred tax on non-depreciable assets that are measured using the revaluation model in

IAS 16 should always be measured on a sale basis.

17



ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

1.2 CHANGES IN ACCOUNTING POLICIES AND DISCLOSURES (Continued)

The amendment is effective for annual periods beginning on or after 1 January 2012 and has
been no effect on the Group's financial position, performance or its disclosures.

IFRS 1 First-Time Adoption of International Financial Reporting Standards
(Amendment) — Severe Hyperinflation and Removal of Fixed Dates for First-Time
Adopters

The IASB provided guidance on how an entity should resume presenting IFRS financial
statements when it functional currency ceases to be subject to hyperinflation. The
amendment is effective for annual periods beginning on or after 1 July 201 1. The

amendment had no impact to the Company.

IERS 7 Financial instruments: Disclosures — Enhanced Derecognition Disclosure
Regquirements.

The amendment requires additional disclosure about financial assets that have been
transferred but not derecognised to enable the user of the Company's financial statements to
understand the relationship with those assets that have not been derecognised and their
associated liabilities. In addition, the amendment requires disclosures about the entity's
continuing involvement in derecognised assets to enable the users to evaluate the nature of,
and risks associated with, such involvement. The amendment is effective for annual periods
beginning on or after 1 July 2012. The Company does not have any assets with these
characteristics so there has been no effect on the presentation of its financial statements.

Significant accounting judgments, estimates and assumptions

The preparation of the Company's financial statements requires management to make
judgments, estimates and assumptions that afiect the reported amounts of revenues,
expenses, assets and liabilities, and the disclosure of contingent liabilities, at the reporting
date. Estimates and judgments are continually evaluated and are based on historical
experience and other factors, including experience of future events that are believed to be
reasonable under the circumstances. However, uncertainty about these assumptions and
estimates could result in outcomes that could require a material adjustment to the carrying
amount of the asset or liability affected in the future

Estimates and assumptions
The key assumptions concerning the future and other key sources of estimation uncertainty

at the reporting date, that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.
The Company based its assumptions and estimates on parameters available when the
financial statement was prepared. Existing circumstances and assumptions about future
developments however, may change due to market changes or circumstances arising
beyond the control of the Company. Such changes are reflected in the assumptions when

they occur.

18



ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

1.2 CHANGES IN ACCOUNTING POLICIES AND DISCLOSURES (Continued)

Impairment of non-financial assets
An impairment exist when carrying value of an asset or cash generating unit exceeds its

recoverable amount, which is higher of its fair value less costs to sell and its value in use.
The fair value less costs to sell calculation is based on available data from binding sales
transactions in an arm's length transaction of similar assets or observable market prices less

incremental costs for disposing of the asset.

Asset useful lives
The useful lives of items of property, plant and equipment have been estimated to be in line

with the rate at which they are depreciated.

1.2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies adopted in the preparation of these financial statements are
set out below:

a) Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefits will flow to
the Company and the revenue can be reliably measured. The following specific recognition
criteria must also be met before revenue is recognised:

Sale of goods

Revenue from sale of goods comprises the amount invoiced for goods supplied during the
year, net of value added tax, trade discounts and allowances. Revenue is recognized at the
time a sale is affected, and all risks and rewards have passed to the customer.

Rental income
Rental income is recognised on a time proportionate basis based on the terms of the rental

agreement and an accrual is made at each accounting reference date.

Sundry income

Sundry income comprise of the amount invoiced for sale of non core business sales.
Recognition criteria follow the criteria described under “sale of goods.”

b) Foreign currency transaction

The Company’s financial statements are presented in Tanzanian Shillings, which is the
Company’s functional and presentation currency. Transactions in foreign currencies during the
year are translated into Tanzanian Shillings at the exchange rate ruling at the date of the
transaction. Foreign currency monetary assets and liabilities are re-translated at the exchange
rate ruling at the reporting date. Resulting exchange differences are recognised in profit or
loss for the year. Non-monetary assets and liabilities denominated in foreign currency are
recorded at the exchange rate ruling at the date of transaction.

19



ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

1.3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

c) Cash and cash equivalent

Cash and cash equivalents comprise cash at pank and in hand and short-term deposits with
an original maturity of three months or less. For the purposes of the statement of cash flows,
cash and cash equivalents consist of cash and cash equivalents as defined above, net of

outstanding bank overdrafts

d) Taxation

Current income tax
Current income tax assets and liabilities for the current and prior periods are measured at the

amount expected to be recovered from or paid to the taxation authorities. The tax rates and
tax laws used to compute the amount are those that are enacted by the reporting date. The

current rate of corporate taxation is 30%.

Deferred income tax
Deferred income tax is provided using the liability method on temporary differences at

reporting date between the tax bases of assets and liabilities and their carrying amounts for
financial reporting purposes.

Deferred income tax liabilities are recognised for all taxable temporary differences except
where the deferred income tax liability arises from the initial recognition of an asset or liability
in a transaction that is not a business combination and, at the time of the transaction, affects

neither the accounting profit nor taxable profit or loss.

Deferred income tax assets are recognised for all deductible temporary differences, carry-
forward of unused tax credits and unused tax losses, to the extent that it is probable that
taxable profit will be available against which the deductible temporary differences and carry-
forward of unused tax credits and tax losses can be utilized except where the deferred income
tax asset relating to the deductible temporary difference arises from the initial recognition of an
asset or liability in & transaction that is not a business combination and at the time of
transaction, affects neither accounting profit nor taxable profit or loss.

The carrying amount of deferred income tax assets is reviewed at each reporting date and
reduced to the extent that it is no longer probable that sufficient taxable profit will be available
to allow all or part of the deferred income tax asset to be utilised. Unrecognised deferred
income tax assets are reassessed at each reporting date and are recognised to the extent that
it has become probable that future taxabie profit will allow the deferred tax asset to be

recovered.

Deferred income tax assets and liabilities are measured at the tax rates that are expected to
apply in the year when the asset is realised or liability settled, based on the tax rates that have
been enacted or substantively enacted at the reporting date.

Deferred income tax relating to items recognised in equity is recognised in equity and not in
profit or loss.
20




ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

1.3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Deferred income tax (Continued)

Deferred income tax assets and deferred income tax liabilities are offset, if a legally
enforceable right exists to set off current tax assets against current income tax liabilities and
the deferred income taxes relate to the same taxable entity and the same taxation authority.

Value added tax
Revenues, expenses and assets are recognised at amounts net of value added tax except;

« where the value added tax is incurred on a purchase of an asset or service is not
recoverable from the taxation authority in which case the value added tax is recognised as
part of the cost of acquisition of the asset or part of the expense item as applicable; and

« receivables and payables are stated with the amount of Value Added Tax included.

The net amount of value added tax recoverable from, or payable to, the taxation authority is
included as part of the receivables or payables in the statement of financial position.

e) Property, plant and equipment and leasehold land

Property, plant and equipment is stated at cost less accumulated depreciation and
accumulated impairment losses, if any. Such cost includes the cost of replacing part of the
property, plant and equipment when that cost is incurred, if the recognition criteria are met.
Likewise, when a major inspection is performed, its cost is recognised in the carrying amount
of the property, plant and equipment, as a replacement if the recognition criteria are satisfied.
All other repair and maintenance costs are recognised in profit and loss as incurred.

Property plant and equipment were revalued in 1997 when the assets were taken over from
the government. This was a one off revaluation to determine the true value of the assets and
was deemed as cost.

Land and building are measured at fair value less accumulated depreciation on buildings and
impairment losses recognised after the date of revaluation. Valuations are performed
frequently enough to ensure that the fair value of revalued assets does not differ materially

from its carrying amount.

Any revaluation surplus is credited to the assets revaluation reserve included in the equity
section of the financial position, except to the extent that it reverses a revaluation decrease of
the same asset previously recognised in profit or loss, in which case the increase is
recognised in profit or loss. Except to the extent that it offsets an existing surplus on the same
asset recognised in the asset revaluation reserve.
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ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

1.3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
e) Property, plant and equipment and leasehold land (Continued)

An annual transfer from the asset revaluation reserve to retained earnings is made for the
difference between depreciation based on the revalued carrying amount of the asset and
depreciation based on the assets original cost.

Additionally, accumulated depreciation as at the revaluation date is eliminated against the
gross carrying amount of the asset and the net amount is restated to the revalued amount of
the asset. Upon disposal, any revaluation reserve relating to the particular asset being sold is

being transferred to retained earnings.

Depreciation on property, plant and equipment is computed on a straight line basis over the
estimated useful lives of the assets. The rates of depreciation used are:
%

Leasehold, buildings and roads 2
Plant and machinery 5t0 20
Dyes and tools 10
Motor vehicles 20
Furniture, fittings and equipment 20
Fire fighting equipment 10
33.33

Computer equipment

An item of property, plant and equipment is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss arising on de-
recognition of the asset, (calculated as the difference between the net disposal proceeds and
the carrying amount of the asset) is included in profit or loss in the year the asset is
derecognised. The assets’ residual values, useful lives and depreciation methods are
reviewed and adjusted if appropriate at each financial year end.

f) Borrowing costs
Borrowing costs directly attributable to the acquisiticn, construction or production of an asset

that necessarily takes a substantial period of time to get ready for its intended use are
capitalised as part of the cost of the respective assets. All other borrowing costs are expensed
in the period they occur. Borrowing costs consist of interest and other costs that an entity

incurs in connection with the borrowing of funds.

g) Inventories
Inventories are valued at the lower of cost and net realizable value. Estimated net realizable

value is the estimated selling price in the ordinary course of husiness less any costs of
completion and estimated costs necessary to make the sale.

Raw materials, spares and accessories, consumables and resalable stocks are accounted for
at purchase cost on Average Weighted Cost (AVCQ) basis and includes transport and

handling charges.

Finished goods and work-in process are valued by incorporating material cost and appropriate
overheads.
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ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

1.3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

h) Impairment of assets
The company assesses at each reporting date whether there is an indication that an asset

may be impaired. If any such indication exists, or when annual impairment testing for an
asset is required, the company makes an estimate of the asset's recoverable amount. An
asset's recoverable amount is the higher of an asset's or cash generating unit's fair value
less costs to sell and its value in use and is determined for an individual asset, unless the
asset does not generate cash inflows that are largely independent of those from other assets
or groups of assets. Where the carrying amount of an asset exceeds its recoverable amount,
the asset is considered impaired and is written down to its recoverable amount.

The fair value less costs to sell calculation is based on available data from binding sales
transactions, conducted at arm's length, for similar assets or observable market prices less
incremental costs for disposing of the asset. The value in use calculation is based on a
discounted cash flow model. The cash flows are derived from the budget for the next five
years and do not include restructuring activities that the Group is not yet committed to or
significant future investments that will enhance the asset's performance of the CGU being
tested. The recoverable amount is most sensitive to the discount rate used for the
discounted cash flow medel as well as the expected future cash-inflows and the growth rate

used for extrapolation purposes.

i) Provision
Provisions are recognised when the company has a present obligation (legal or constructive)

as a result of a past event, it is probable that an outflow of resources embodying economic
benefits will be required to settle the obligation and a reliable estimate can be made of the
amount of obligation. The expense relating to any provision is recognised in profit or loss net

of any reimbursement

Financial instruments
Financial assets and liabilities are recognised on the company’s financial position when the

company becomes a party to the contractual provisions of the instrument.

The principal financial assets and liabilities of the company are trade and other receivables,
prepayments, irade and other payables, loans and swaps arrangements. The particular
recognition methods adopted are disclosed in the relevant accounting policy notes.

i) Trade and other receivables
Trade receivables, which have varying credit terms, are recognised and carried at original

invoice amount less an allowance for any uncollectible amounts. Provision is made when there
is objective evidence that the company will not be able to collect the debts. Bad debts are

written off when identified.

23
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ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

1.3 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

k) Trade and other payables
Liabilities for the trade and other amounts payable are carried at cost which is the fair value of

the consideration to be paid in the future for goods and services received, whether or not billed
to the company.

1) Swap arrangements

The swap arrangements are reported at fair value through profit and loss. The fair value is
determined by the bank and communicated after every intervals agreed,

m) Long term loans and borrowings
All loans and borrowings are initially recognised at the fair value of the consideration received

plus directly attributable transaction costs.

After initial recognition, interest bearing loans and borrowings are subsequently measured at
amortised cost using the effective interest method. Gains and losses are recognised in profit
or loss when the liabilities are derecognised as well as through the amortisation process.

n) Derivative financial instruments and hedge accounting

The company uses derivative financial instruments such as forward currency contracts and
interest rate swaps to hedge its foreign currency risks and interest rate risks respectively.
Such derivative financial instruments are initially recognised at fair vaiue on the date on which
a derivative contract is entered into and are subsequently measured at fair value. Derivatives
are carried as financial assets when the fair value is positive and as financial liabilities when

fair value is negative.
Any gain or losses arising from changes in the fair value of derivatives are taken directly to
profit or loss.

o) Pensions and other post employment benefits
The company and its employees contribute to defined contribution pension schemes. The

company’s contribution is charged in profit or loss as it falls due.

1.4 STANDARDS ISSUED BUT NOT YET EFFECTIVE

Standards issued but not yet effective up to the date of issuance of the Company's financial
statements are listed below. This listing is of standards and interpretations issued, which the
Company reascnably expects to be applicable at a future date. The Company intends to adopt

those standards when they become effective.
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ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

1.4 STANDARDS ISSUED BUT NOT YET EFFECTIVE (Continued)

IAS 19 Employee Benefits (Revised)
The IASR has issued numerous amendments to IAS 19. These range from fundamental

changes such as removing the corridor mechanism and the concept of expected returns on
plan assets to simple clarifications and re-wording. The amended standard will impact the
net benefit expense as the expected return on plan assets will be calculated using the same
interest rate as applied for the purpose of discounting the benefit obligation. The amendment
becomes effective for annual periods beginning on or after 1 January 2013. The
management has opinion that these changes will have no impact on the financial statement

as the company has no plan assets.

IAS 28 Investments in Associates and Joint Ventures (as revised in 2011)

As a consequence of the new IFRS 11 Joint Arrangements, and IFRS 12 Disclosure of
Interests in Other Entities, |1AS 28 Investments in Associates, has been renamed IAS 28
Investments in Associates and Joint Ventures, and describes the application of the equity
method to investments in joint ventures in addition to associates. The revised standard

becomes effective for annual periods beginning on or after 1 January 2013.

IAS 32 Offseiting Financial Assets and Financial Liabilities — Amendments to JAS 32

These amendments clarify the meaning of “currently has a legally enforceable right to set-
of”. The amendments also clarify the application of the IAS 32 offsetting criteria to
settlement systems (such as central clearing house systems) which apply gross settlement
mechanisms that are not simultaneous. These amendments are not expected to impact the
Company's financial position or performance and become effective for annual periods

beginning on or after 1 January 2014.

IFRS 12 Disclosure of interests in Other Entities
IERS 12 includes all of the disclosures that were previously in IAS 27 related to consolidated

financial statements, as well as all of the disclosures that were previously included in IAS 31
and IAS 28. These disclosures relate to an entity’s interests in subsidiaries, joint
arrangements, associates and structured entities. A number of new disclosures are also
required, but has no impact on the Company’s financial position or performance. This
standard becomes effective for annual periods beginning on or after 1 January 2013.

IFRS 13 Fair Value Measurement
IFRS 13 establishes a single source of guidance under IFRS for all fair value measurements.

IERS 13 does not change when an entity is required to use fair value, but rather provides
guidance on how to measure fair value under IFRS when fair value is required or permitted.
The Company is currently assessing the impact that this standard will have on the financial
position and performance, but based on the preliminary analyses, no material impact is
expected. This standard becomes effective for annual periods beginning on or after 1

January 2013.
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ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

1.4 STANDARDS ISSUED BUT NOT YET EFFECTIVE (Continued)

Annual Improvements May 2012
These improvements will not have an impact on the Company, but include:

IFRS 1 First-time Adoption of International Financial Reporting Standards

This improvement clarifies that an entity that stopped applying IFRS in the past and chooses,
or is required, to apply IFRS, has the option to re-apply IFRS 1. If IFRS 1 is not re-applied,
an entity must retrospectively restate its financial statements as if it had never stopped
applying IFRS. This has no impact on because the Company has not stopped IFRS.

JAS 1 Presentation of Financial Statements
This improvement clarifies the difference between voluntary additional comparative

information and the minimum required comparative information. Generally, the minimum
required comparative information is the previous period.

IAS 16 Property Plant and Equipment
This improvement clarifies that major spare parts and servicing equipment that meet the

definition of property; plant and equipment are not inventory.

IAS 32 Financial Instruments, Presentation
This improvement clarifies that income taxes arising from distributions to equity holders are

accounted for in accordance with 1AS 12 Income Taxes.

JAS 34 Interim Financial Reporting
The amendment aligns the disclosure requirements for total segment assets with total

segment liabilities in interim financial statements. This clarification also ensures that interim
disclosures are aligned with annual disciosures.

These improvements are effective for annual periods beginning on or after 1 January 2013.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

1.6 SEGMENT REPORTING

For management purposes, the Company is organised into business units based on its
products.

No operating segments have been aggregated to form operating segments.

The majority of revenue is derived from sale of goods (as disclosed in note 2) and the Board
of Directors relies primarily on revenue from sales of goods to assess performance. The
revenue from external parties reported to the Board of Directors is measured in a manner
consistent with that in the Statement of Comprehensive income.

Management monitors the operating results of its business units separately for the purpose
of making decisions about resource allocation and performance assessment. Segment
performance is evaluated based on operating profit or loss and is measured consistently with

operating profit or loss in the financial statements.

However, Company financing (including finance costs and finance income) and income taxes
are managed on aggregate basis and are not allocated to operating segments.
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ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2012 2012 2011
725'000 ~ T25'000
2 Revenue

Sale of goods 151,609,595 145,937,706
151,609,595 145,937,706

3 OTHER OPERATING INCOME
Profit on disposal of fixed assets 2,966 22,603
Interest received 1,468 27,501
Rental income 655,873 500,146
Insurance claims 367,321 g
1,027,628 550,250

4 IMPAIRMENT COSTS
Due to decision to permanent decommission the GALCO Plant, the management have decided to impair its

carrying value in line with the International Accounting Standards.
Also spare parts which was specific for GALCO Plant have been impaired.

Impairment of GALCO Plant and Machinery 2612911
Impairment of GALCO Planl spare parts 419,594
3,032,505 .

5 FINANCE COSTS

interest on bank overdraft 861,616 672,153
Interast on loans and borrowings 3,927,144 3,375,516
Preference shares dividend 350 350
Bank charges 526,039 817,206

5,315,149 4,865,225

7 PROFIT BEFORE TAXATION
Profit before taxation is stated after charging/(crediting):
In cost of sales:
Depreciation of property, plant and equipment 3,280,920 2,253,941
In administrative expenses:
Depreciation of property, plant and equipment 199,527 174,106
Directors fees 13,355 15,900
Auditors' remuneration 55,300 49,991
Tax and other consultancy fees 115,177 60,298
(Gain)/lass on foreign exchange 161,150 3,836,356
And after craditing:
22,603

Profit on sale of property. plant and equipment 2,966
1,468 27,501

Interast received




ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2012 2012
TZ5'000

8 INCOME TAX

2011

~ Tzs'000

The major components of the income tax expense for the year ended 31 December 2012 and 2011 are:

2012 2011
Income tax expense TZS5'000 ~ TZs'000
Current income tax:
Current income tax charge 948,159
Deferred income lax:
Transfer to income statement of deferred tax on depreciation
released from revaluation surplus (250,448) (173,208)
Relating to origination and reversal of temporary differences 1,556,813 1,695,453
Income tax expense reported in the Income statement 2,254,524 1,522,245

A raconciliation between tax expense and the product of accounting profit multiplied by corporate tax rate for

the years ended 31 December 2012 and 2011 is as follows:

Profit before tax 7,394,354 4,051,183
Income tax rate of 30% (201 1: 30%) 2,218,306 1,215,355
Tax effect of permanent differences 36,218 479,993
Effect of previous years' deferred tax . (173,103)
Income tax expense 2,254,524 1,522,245
Effective rate of tax 30.5% 37.6%
Tax recoverable

At 1 January 649,996
Charged during the year 948,159 =
Tax paid/written off during the year. o (999,754) (649,996)
At 31 December (51,595) -

The tax assessments have been agreed with the Tanzania Revenue Autharity up to and including year of

income 2009.

Deterred tax
Due to revaluation of property, plant and equipment

At 1 January 1,431,364 1,604,572
Transfer to income statement of deferred tax on depreciation

released from revaluation surplus (250,448) (173,208)
At 31 December ) 1,180,916 1,431,364
Due to accelerated capital allowances

At 1 January 4,782,327 3,086,874
Charge during the year 1,556,813 1,695,453
At 31 December 6,339,140 4,782,327
Total deferred taxation 7,520,056 6,213,691




ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2012 2012 2011
TZS'000 TZS'000
9 PREFERENCE DIVIDENDS
This represents 7% dividend on cumulative redeemable preference shares.
350 350

10

EARNINGS PER SHARE

Baslc earnings per share amounts are calculated by dividing net profit for the year attributable to ordinary
chare holders by the weighted average number of ardinary shares outstanding during the year.
2012 2011
TZS . T28

Nat profit attributable to shareholders 5,139,829,870 2,528,938,168

Total number of ordinary shares 273,849,211 258,873,901

Basic and diluted earnings per share 18.77 977
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ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

11

12

LEASEHOLD LAND 2012 2011
Cost Tzs'000 _ TZS'000
Additions 10,132 10,132
Net Book Value 279,430 =
289,562 10,132
PROPERTY, PLANT AND EQUIPMENT
Roads & Flant and  Furniture and Motor Dyes & Fire Fighting Capital Work in
; £ Computers Total
Buildings Machinary Equipment Vehicles Tools Equipment Progress
_ TZs'o00 _ T2S'000  TZ5'000 ~ TZ3'000 TZS'000 TZS'000 TZ5'000 TZS'000 TZS'000
COST OR VALUATION
At 1 January 2012 8,981,388 51,090,679 502,014 1,279,416 47,595 21,907 329,820 1,964,696 64,217,516
Additions - 5,557 9,730 91,070 o - 18,104 1,807,751 1,932,212
Capitalization - 1,106,720 3 - = B 7 (1,106,720) =
Impairment = (4,598,874) = 5 - = = (4,598,874)
Revaluation surplus of impaired assests * - = = = - - T
Disposal = - = (7,200) * - - = (7,200)
At 31 December 2012 8,981,388 47,604,082 511,744 1,363,286 47,595 21,907 347,925 2,665,727 61,543,654
DEPRECIATION
At 1 January 2012 1,472,393 10,813,212 439,936 813,610 36,731 15,636 275,132 = 13,866,651
Charge for the year 179,628 3,280,920 27,222 245,071 6,619 4,044 57,186 i 3,800,690
Impairment = (1,985,963) = = = e = (1,985,963)
Disposal = = = (7,200) - " - e (7,200)
At 31 December 2012 1,652,021 12,108,168 467,158 1,051,481 43,350 19,680 332,318 . 15,674,178
NET BOOK VALUE
At 31 December 2012 7,329,367 35,495,914 44,585 311,804 4,245 2,227 15,606 2,665,727 45,869,476
At 31 December 2011 7,508,295 40,277,467 62,077 465,806 10,864 6,271 54,688 1,964,696 50,350,865

The company has loans from Internatienal Finance Corporation (iFC) and Emerging Africa Infrastructure Fund and Other Bank Facilities which are secured as follows;
(a) mortgage charge over plot no. 18A (Certificate of Occupancy Ne. 18541), Plot no. 188 (Certificate of Occupancy No. 18802),
Plot No. 29 (Certificate of Occupancy No. 15322), Plot No. 188/1 (Certificate of Occupancy No. 59088), Plot No. 18€ (Certificate of Occupancy No. 18796) and Plot No. 18D

(Certificate of Occupancy No. 186085/27) shared pari passu with IFC, EAIF, Standard Chartered Bank Tanzania Limited, Stanbic Bank Tanzania Limited and Citibank Tanzania
Limited registered to cover USD 80.625 millions.

(b) Debenture deed over all assets of the Company shared pari passu with IFC, EAIF, Standard Chartered Bank Tanzania Limited, Stanbic Bank Tanzania Limited and Citibank Tanzania Limited for

USD 80.625 million

i |
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ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

12(b) PROPERTY, PLANT AND EQUIPMENT

Leasehold Plent and Furniture and Mator Dyes & Fire Fighting Capital Work
Roads & Buildings Machinary Equipment Vehicies Tools Equipment Computers in Progress Total
_TZs5'000 YZS'000  TZS'00O  T2S'000 TZS'000 _ TZS'000  TZS'000  TZ5'000  TZ5'000

COST OR VALUATION
At 1 January 2011 8,981,388 49,507,567 487,453 1,204,941 47,595 21,907 306,901 60,557,753
Additions 1,583,112 14,560 144,675 2 = 22,219 1,964,696 3,729,962
Disposal s = - (70,2C0) z 2 = = (70,200)
At 31 December 011 8,981,388 51,020,672 502,014 1,279,416 47,595 21,907 329,820 1,964,696 64,217,515
DEPRECIATION
At 1 January 2011 1,292,765 8,559,271 397,455 654,575 34,957 14,580 239,941 = 11,203,547
Charge for the year 179,628 2,253,941 42,480 219,235 1,774 1,055 35,191 = 2,733,304
Disposal = S & {70,200) 5 = < & (70,200)
At 31 December 2011 1,472,393 _ 10,813,212 439,636 813,610 36,731 15,636 275,132 B 13,866,651
NET BOOK VALUE
At 31 December 2011 7,508,995 40,277,467 62,077 465,806 10,864 6,271 54,688 1,964,656 50,350,864
At 31 Decembear 2010 7,688,622 . 40,948,295 89,998 540,366 12,638 7.326 66,960 § 49,354,206

The company has loans from International Finance Corporation (IFC) and Emarging Africa Infrastructure Fund and Other Bank Facilities which are secured as follows;
(a) mortgage charge over plot no. 18A (Certificate of Occupancy No. 18541), Plot no. 18B (Certificate of Occupancy No. 18802),

Plot No. 29 (Certificate of Occupancy No. 15322), Plot No. 188/1 (Certificate of Occupancy No. 59088), Plot No. 18E (Certificate of Occupancy No. 18796) and Plot No. 18D

(Certificate of Occupancy No. 186085/27) shared pari passu with IFC, EAIF, Standard Chartered Bank Tanzania Limited, Stanbic Bank Limited and Citibank Tanzania Limited
registered to cover USD Dollar 43 millions.

(b) Debenture deed over all assets of the Company shared pari passu with IFC, EAIF, Standard Chartered Bank Tanzania Limited, Stanbic bank Limited and Citibank Tanzania Limited for USD 43
miltion
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

13 FIXED DEPOSITS WITH BANKS

At 1 January
Interest earned during the year

At 31 December

Fixed deposits earn an average interest of 1.128 % during the year. (2011:1. 12%).

Fixed deposits with Banks
Standard Chartered Bank Tanzania Limited

The fixed deposit with Standard Chartered Bank Tanzania Limited is placed as a security
against the Corporate Bond issued during the year 2009

14 INVENTORIES

Raw materials

Processing and refractory material
Resaleables

Packing materials

Spares, accessories and consumables
Fuel, oils and lubricants

Finished goods

Provision for obsoluete inventories

2012 2011
TZS '000 TZS'000
2,465,190 2,232,057
16,815 233,133
2,482,005 2,465,190
2,482,005 2,465,190
2,482,005 2,465,190
15,481,099 23,663,330
221,540 321,709
2,074,189 2,976,347
147,695 48,855
8,296,600 6,432,725
216,701 222,648
9,046,133 8,356,878
(419,594) 3
35,064,363 42,022,491

The machines which was using this spares has stopped production and has been impaired 100%.
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NOTES TO THE FINANCIAL STATEMENTS (Continued) 2012 2011
FOR THE YEAR ENDED 31 DECEMBER 2012 __ TZS'W00  TZS'000
15 TRADE AND OTHER RECEIVABLES
Trade receivables - Third parties 11,475,584 13,283,695
Receivables from related parties (Note 23) 9,823,486 20,054,490
21,299,070 33,338,185
Other receivables and prepayment 5,624,504 7,038,279
26,923,573 40,376,464
Terms and conditions of trade and other receivabie as follows:
1) Local trade receivables are non-interest bearing and are normally settied on 15 to 60 days terms.
i) Export trade receivalbes are non-interest bearing and are normally settled on 90 to 120 days terms.
There is no provision for impairment which was made during the year (201 1: TZS Nil).
As at 31st December, the aging analysis of trade receivable is as follows:
Neither past due nor impaired
0 to 30 days 8,473,609 20,851,884
Past due but not impaired
31 to 60 days 7,279,412 5,668,068
61 to 90 days 1,507,618 1,399,681
91to 120 Days 4,038,432 5,418,552
21,299,070 33,338,185
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2012
16 CASH AND CASH EQUIVALENTS

Cash at banks and on hand

For the purpose of cash flow cash and cash equivalents comprise of the following at
31 December:

Cash at banks and on hand

Bank overdraft (Note 19)

17 SHARE CAPITAL
(a) Authorised shares:
250,002 7% Redeemable cumulative Preference Shares of TZS 20 each

749,749,998 Ordinary shares of TZS 20 each

(b) Issued and fully paid:
250,002 7% Redeemable cumulative Shares of TZS 20 each

273,849,211 Ordinary shares of TZS 20 each

18 NON-DISTRIBUTABLE RESERVE

2012 2011

TZS '0CQ0 TZS '000
2,204,589 1,620,417
(7,210,118) (5,191,021)
(5,005,529) (3,570,604)
5,000 5,000
14,995,000 14,995,000
15,000,000 15,000,000
5,000 5,000
5,476,984 5,177,478
5,481,984 5,182,478
3,936,387 4,771,213

The non distributable reserves relate to revaluation surplus that arose from the revaluation of assets at the
time when the Company was taken over from the Government. The movement is as shown on the statement

of changes in equity.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

2012 2011
B TZS '000 TZS '000
19 INTEREST SBEARING LOANS AND BORROWINGS
Non current
a) International Finance Corporation
At 1 January 2011 4,534,284 5,374,999
Paid during the year (1,148,571) (840,715)
Transfer to Current Portion (1,128.,572) (1,133,572
Long term portion 2,257,141 3,400,712
b) Emerging Africa Infrastructure Fund
At 1 January 2011 7.935,000 7.525,000
Received during the year
Paid during the year
Unrealised exchangs loss 55.000 410,000
7,950,000 7,935,000
¢) Corporate Bond
Reliance Insurance Company Tanzania Ltd 175,000 200.000

Tanzania Postal Bank

650,000

Alexander Forbes Tanzania Lid 100,000
Heritage Insurance Company Tanzania Ltd 500,000
Government Exmployees Provident Fund 1.000.600
Rombo Millers Campany Limited 120,000
Exim Bank Tanzania Ltd 500,000
Bank M Tanzania Ltd 500,000
Public Service Pension Fund 3, 3,500,000
G.AK Patel & Co Lid 100,000
Standard Chartered Bank Tanzania Ltd 5. 6,500,000
Umoja Unit Trust Scheme - UTT 750,000
Regular Income Unit Trust Scheme- UTT 300,000
Wekeza Maisha Unit Trust Scheme - UT] 150,000
Children's Career Plan Unit Trust Scheme - UTT 175,000 200.000
13,186,250 15,070,000

At 1 January 2011 15,070,000 15,070,000
Paid during the year (1,883,750) £

Transier to Current Pottion (3.767.500) (1,883.750)
Long terin portion 9,418,750 13,186,250
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

19 INTEREST BEARING LOANS AND BORROWINGS (continued)
Tetal interest bearing loans and borrowings

Current portion

International Finance Corporation (Amaunt due within one year)

Bank overdratis

Standard Chartered Bank Tanzania Limited
Stambic Bank

Citibank Tanzania Limited

Current portion
Corporate Bond

Current portion of interest bearing loans and borrowings

2012 2011
TZS '000 TZS '000
19,665,891 24,521,962
1,128,572 1,133,572
3,279,786 1,373,125
2,825,765 -
1,104,567 31,817,895
7.210,118 5,191,021
3,767,500 1,883,750
4,895,072 3,017,322
plus 3.25%

Loan from the International Finance Corparation of US Dollar S million is repayable in 7 years in 14 equal installments, and acerues interest at 6 months LIBOR

The Campany has entered into a swap agreement with Standard Chartered Bank Tanzania Limited to convert the floating interest rate liability on IFC Loan inte

liability @ 1.95% instead of LIBOR

Outstanding

Period loan amount Fioating interest rate
usp
1th Jan 2012 to 15 Apr 2012 2,857,142 3.3G800%
16th Apr 2012 to 15th Oct 2012 2,45%,999 3.15800%
16th Ot 2012 to 31st Dec 2012 2.142 B56 3.29600%

1.95000%
1.95000%
1.55000%

Total loss on swap arrangement on |FC Lean

1.35800%
1.21800%
1.34600%

Settlement date is 15 April and 15 October every year. The caiculation is done by the bank and sant to the company.

107
182
77

fixed interest rate

Galn/(Loss) Gain/(Loss)
TZs'000 UsD'000
(18,153) (11
(24.233) (15)

9.711) (6
2012 2011
(52,097) (77,095
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FOR THE YEAR ENDED 31 DECEMBER 2012 2012 2011

TZ5'000  TZ5'000

13 INTEREST BEARING LOANS AND BORROWINGS (continued)

Loan frem Emerging Africa Infrastructure Fund of USS 5 million is repayabla from 30th May 2016 in 4 equal six monthly instalments and arrears interest at & months LIBOR plus
4.5% net of with holding tax payabla to Tanzania Revenue Authority.

The company has entered into Swap agraement with Standard Chartered Bank (Tanzania) Limited to fix the exchange rate at 1 USS=TZS 15%8 over the period of loan and the 6
months LIBOR.

Ho of Days for
OQutstanding which swap is
Period loan amount Floating interest rate effective Galn/(Loss)
TZs TZs
Lth March 2012 to 30 May 2012 7,990,000 14.01000% Q0 (276,0186)
30-May 2012 to 30 Nov 2012 7,990,000 15.74000% 184 (633,981)
16th Gct 2012 to 31st Dec 2012 7,990,000 14.61000% 31 (99,144)
Ho of Days for
Outstanding which swap is_ Gain/Loss -
loan amount Floating interest rate effective Gain/(Loss) USD Exchange rate T2s
. 1th March 2012 to 30 May 2012 5,000,000 0.751% 92 9.485 1,587.36 15,024
30 May 2012 to 30 Nov 2012 5,000,000 D.736% 184 18,561 1.578.84 29,305
16th Oct 2012 to 31st Dec 2012 5,000,000 0.528% 31 2,242 1,.580.00 3,543
2012 2011
R Total loss on swap arrangement on EAIF Loan _ (981,27D) -

Settlement date |s 30 May and 30 November every year, The calculation is dane bay the bank and sent to the company.
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19 INTEREST BEARING LLOANS AND BORROWINGS (continued)

Un-secured Corporate bond of TZS 15.07 billion is redeemable after 3 years @ 12.5% every six months.

2012 2011
TZs '000 TZS '000

Out of above TZS 1.72 billion is bearing a variable interest rate based an 182 days Treasury Bill + 1.5% and the balance TZ5 13.35 billions bears a fixed interest rate of 17.4%
per annum. Interest is payable half yearly on 26th July and 26th January.

The Company has enterad into interest swap arrangement with Standard Chartered Bank Tanzania Limited for the 17.40% fixed rate nates. This swap allows the Company to
convertits' fixed rate liability into floating rate liability. The details of interest swap srrangements with Standard Chartered Bank Tanzania Limited are given below:

rate
Fixed Rate Note Value
&,500,000,000 17.40%
6,850,000,000 17.40%

rate
Fixed Rate Note Value
6,500,000,000 17.40%
&,850,000,000 17.40%

Fixed interest

rate
Fixed Rate Note Value
5.687,502,000 17.40%
5,993,750,000 17.40%

ixed [nterest

Interest swap effective rate as on 26th July
2011 for the peried 26 st January 2012 to
25th January 2012

22.99%
22.90%

interest swap effeclive rate as on 26th
January 2012 for the perlod 26th January
2012 to 25th July 2012
10.85%
10.88%

Interest swan effective rate as on 26th July
2012 for the period 26th July 2012 to 31st
December 2012

15.02%
14.96%

Interest Rate
Difference

-5.59%
-5.50%

Interest Rate

Gifference

6.55%
6.52%

Interest Rate
Difference

2.38%
2.44%

Total (loss)/gain on swap arrangement on Corporate Bond

19 d) BALANCE RECEIVABLE/PAYABLE ON SWAP ARRANGEMENT

Balance 1 January

Gain/(luss) during the
Received/(paid) during the year
At 31 December

No of Days for Galn/(Loss)
which swap Is TZ5'000
25 24,887

25 25.805

No of Days for Gain/(Loss)
which swap is TZ5'000
182 (212.292)

182 (222.698)

No of Days for Gain/(Loss)
which swap is_ TZ5'000
159 (58,966)

159 (63,708)
2012 2011

TZ5'000 TZs5'000
(506,972) 676,933
2012 2011

TZ5'000 1Z5'000
323,342 215,245
(1,520.339) 599,838
(968,911) 491,741

(228,088) 323,342
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FOR THE YEAR ENDED 31 DECEMBER 2012 2012 2011

TZs ‘000 TZS'000

19 INTEREST BEARING LOANS AND BORROWINGS (continued)

The Company has the following bank facilities:

(a) Overdraft facility with Standard Chartered Bank Tanzania Limited of US Dollar 3 million or its equivalent in TZS which accrues interest at ths rate of 182 days Treasury Bill
rate plus 3.75% (minimum 7%) for TZ Shilling and at 6 menth LIBOR + 3.75% (minium 6.5%) for US Dollar plus Letter of Credit Facility US Dollar 30 millien:

(b) Overdraft facility with Citibank Tanzania Limited of US Dallar 1 million or its equivalent in TZS which accrues interest at the rate of 182 days Treasury Bill plus 3% (minimum
11%) for TZ Shilling and at 6 months LIBOR plus 3% (minimum 5%) fer US Dollar plus Letter of Credit Facility US Dollar 12.4 million;

(c) Overdraft facility with Stanbic Bank Tanzania Limited of USS 2 million which accrues interest at the rate of & months LIBOR plus 3.75% (minimum 7%) plus Letter of Credit
Facility of US Dollar 8 Million;

The IFC loan, EAIF loan and bank facilities are secured by:
(@) mortgage charge over plot no. 1BA (Certificate of Occupancy No. 18541), Piot no. 188 (Certificate of Occupancy No. 18802).
Plot No. 29 (Certificate of Occupancy No. 15322), Plot Mo. 188/1 (Certificate of Occupancy No. 59088), Plot No. 18E (Certificate of Occupancy No. 18796) and Plot No.

18D (Certificate of Occupancy No. 186085/27) shared pari passu wilth IFC, EAIF, Standard Chartered Bank Tanzania Limited, Stanbic Bank Tanzania Limited and Citikank
Tanzania Limited registered to cover USD Dollar B0O.625 millions.

(b) Debenture deed over all assets of the Company shared pari passu with IFC, EAIF, Standard Chartered Bank Tanzania Limited, Stanbic Bank Tanzania Lirnited and
Citibank Tanzania Limited for US Dollar 80.625 milliens

20 NON-INTEREST BEARING LOANS AND BORROWINGS

Shareholders Lean
ALl January 2011

3,570,750 3,386,250
Received during tha year = =
Paid during the year = =
Unrealised exchange (gain)/loss (15.751) 184,500
3,554,999 3,570,750

Interest fres and unspecified period subordinated loan from Shareholders of US Dallar 2.25 million bearing an administration fee of US Dollar 50,000 per annum. The loan is not
‘ payable untill all other loans have been fully paid.There was no amount received during the year, the movemeni is due to exchange rate movement.

21 TRADE AND OTHER PAYABLES

Trade creditors

23,959,145 47,930,794
Other creditors and accruals 5,815,114 12,292,787
29,774,258 60,223,582
Terms and conditions of trade and other payable as follows:
i) Local trade payables are normally settled in 30 days terms.
ii) Foreign trade payables are normally settled in 180 days terims.
{1i1) Other payables are non-interest bearnng and have an averags term of six months
40
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22 RETIREMENT BENEFIT OBLIGATIONS

At 1 January

Charge durin the year
Paid during the year
At 31 December

2012 2011
TZS '000 TZs '000
2,800,198 2,532,014

706,095 268,830
{241,183) (645)
3,265,130 2,800,198

The retirement benefit abligation is unfunded and represents an estimate of an amount payable to employees. Itis calculatad on the basis of the years of service for each
individual employee as provided for in the collective bargaining agreement. No acturial valuation was carried out as the Diractors believe that the existing provision is adequate

to cover future retirement obligations.

23 RELATED PARTY TRANSACTIONS

Transactions and balances with related parties are as follows:-

Transactions with group companies
Uganda Baati Limited 2012
2011
Ethiopian Steel Pic 2012
2011
Mabati Rolling Mills Limited 2012
2011
Kitaru Trading (Pty) Limited 2012
2011
Insteel (Kenya) Limited 2012
2011
Steel Supplies (Malawi) Limited 2012
2011
Salinitra Zambia Limited 2012
2011
Gainvest (Angola) 5. A 2012
2011
Safal Steel Limited 2012
2011
Safintra Mozambique LDA 2012
2011
Safintra Rwanda Limited 2012
2011

Amounts Amounts
Sales to Purchases from owed by owed to
Relatlons with Company related parties related parties related parties _related parties
TZS '00C TZS '000 TZS '00C TZS '000
Commean sharehelder 176,158 * 21,056 =
23,855 = 23,805 %
Cominon sharehaoldar 677.045 173,329
Comman shareholder 1.282.797 70,552 =
3.663.478 6.354.310 3,155,345 1,753,671
Commeon sharehaolder T - 113,241 .
356,553
Commaon shareholder 398.337 522.010 398,337 522,010
231,591 512,936 50,651
Commen shareholder 8,117,877 = 2,036,550 -
8,661,700 3,458,977
Commaon shareholder 6,476,548 2,409.497
Common shareholder E = 410,839 £
= = 412,659 -
Commaon shareholder 2,509,745 15,649,202 3,957,634 B
8,718,852 7,180,915 12,647,151
Commeon shareholder = = = -
109.658 = . =
Comman shareholder 232,451 = 232,451
9,823,488 522,010
20,054,490 1.804,222
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ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2012 2012 2011

TZS '000 TZs '000

23 RELATED PARTY TRANSACTIONS (Continued)

Terms and conditions of transactions with related parties

The sales ta and purchases from related parties are made on terms equivalent to those that prevail in arm's length transactions. Outstanding balances at the year-end are
unsecured and interest free and settlement occurs in cash, There have been no guarantees provided or received for any related party receivables or payables. For the year
. ended 31 Decembar 2012, the Group has not recorded any impairment of receivables relating to amounts owed by related parties (2011: Nil). This assessment is undertaken
1 each financial year through examining the financial pusition of the related party and the markel in which the related party

Compensation of key management personnel of the Company

Short-term bensfits

342.361 33z2.882
Social security contribdliens 10,556 10,832
Total compensation paid to Key management personnel 352,917 343,714

24 COMMITMENTS AND CONTINGENCIES
Capital commitments

AL 31 December 2012, the company had commitments of TZS 1.52 billion. (2011: TZS 1.96 billions)
Legal claim

No provision jor any liability relating to legal claims has been made in these financial statements. The Company has been advised by its legal counsel that it is only possibie, but
not probable, that the judgement will be against the Cempany.

Guarantee
The Company has givan a guarantee of TZS 75 million to CRDB Bank Pic to finance ALAF SACCOS which in turn provide financial assistance to [ts members who are ALAF
empioyees.

25  EMPLOYEE BENEFITS 374,844 335,389 |

Employees are inembers of either the MNational Social Security Fund (NSSF) or the Parastatsls Pension Fund.
26 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Company's financial liabilities are trade payables, loan and borrowings, preierence shares aand interest swaps. The main purpose of these financiai liabilities is te raise

finance for the operations of the Company. The Company has various financial assets such as trade receivables and cash and cash equivalents which arise directly from its
operations.

L | ﬁ
Forelgn currency risk |

The company operates wholly in Tanzaria and its assets and liabilitiss are reported in local currency. Turn over isinveiced in Tanzania Shillings and US dollars. Payments for
cutstanding debts are accepted in both Tanzania Shillings and US dollars. The main raw materials, Steel, Aluminium Silicon Alloy, Zinc, Color Coated Coils are imported and are
payable in US dollars. The company iaintains its funds in Tanzania Shillings and US dollars to which its payment obligations are designated.
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ALAF LIMITED

NCTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

26

2012 2011
TZS '000 TZs '00C

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

To mitigate foreign exchange risks, the Company actively employs hedging technigue such as forwards and options. The natural hedge providad by expaort sales also serve to
reduce foreign exchange exposuras.

Foreign currency sensitivity

The following table demonstrates the sensitivity to a reasonably possible change in the US Dollar exchange rate, with all other varainles hield constant, of thz Company's profit
before tax (due to changes in the fair value of monetary assets and liabilities). The Company's expasure to fereign currency changes for all other currencies is not material.

Change in Effect on profit Effect on
US Doliar rate before tax equity

TZS'000 TZS '000

2012 + 5% (2.382.657) (2.382,657)
5% 2,382,657 2,382,657

2011 + 5% (1,582.557) (1,582.557)
- 5% 1,582,857 1,582,557

Credit risk

Patential concentration of cradit risk consists partially of trade debtors. Trade debtors are presented net of allowance for doubtful debts. Accordingly. the company has no
significant credit risk which has not been adequately provided for. The company's terins of sales are cash and on credit with customers who have proven credit worthiness.

Interest rate risk
Interest rate risk is the risk that the fair value of the future cash flow of the financial instrument will fluctuate because of changes in markst interest rate. The Company's

exposure to the risk of changes in market interest rate relates primarily to the Company's long-term obligations with floating interest rates.

The Campany manages its interest rate risk by having a balanced portfolic of fixed and variable rate loans and borrowings. To manage this, the Company entered into interest
swap arrangement with the Standard Chartered Bank Tanzania Limited, which allows the Company to convert its fixed rate liability into floating rate liabifity.

Interest rate sensitivity

The following table demanstrates the sansitivity to a reasonably possible change in interest rates on that portion of loan and borrowings. With all other variables held constant,
the Company's profit bafore tax is affected through the impact on floating rate borrowings as follows:
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ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

2012 2011
TZS ‘000 TZ5 '000
26 FINANCIAL RISK MANAGEMENT OEJECTIVES AND POLICIES (continued)
Iincrease / Effect on profit Effect on
decrease in before tax equity
basls points TZS '000
2012
Us Dellar + 40 43,453 43,453
- 40 (43.453) (43,453)
2011
US Dollar + 40 (21.689) (21.689)
- 40 21,689 21,689
The assumed movemaent in the basis points for interest rate sensitivity analysis is basad on the currently observable market environment.
Liquidity risk
The company minimises liguidity risks by maintaining adequate current assets that cover ail current liabilities.
Cn Less than 3to 12 Meore than
demand 3 months months 1 to 5 years 5 years Total
TZS '000 TZs '000 TZS '000 TZS '000 TZs 'o00 TZS '000
Year ended 31st December 2012
Interest bearing loan and borrowings 2 4,896,072 19,665,891 s 24,561,963
Retirement benefit obligation = = - - 3,265,130 3,265,130
Trade and other payabies G 23,959,145 5,815,114 = = 29,774,259
Bank overdaft = 7.210,118 - = 7.210,118
Preference shares E = = 5,000 5.000
Dividend payables # 5,600 . = 5,600
Swap arrangements - 228,085 - = = 228,086
Sharehalders loan - . - 3,554,999 3,554,999
) 24,192,831 17,921,304 19,670,891 6,820,130 68,605,155
Year ended 31st December 2011
Interest bearing loan and borrowings ] C 3,017,322 24,521,962 27,539,284
Retirement benefit obligation 3 2 = s 2.800,198 2,800,198
Trade and other payables = 46,409,215 13,814,367 = g 60,223,582
Bank overdaft 5,191,021 5,191,021
Dividend payables 5,250 5,250
Shareholders laan ~ = - 3,570,750 3,570,750
Preference shares - 5.000 5,000
o B 46,414,465 22,022,710 24,526,962 6,370,948 99,335,085
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ALAF LIMITED

NOTES TC THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2012

27 HOLDING COMPANY

The immediate holding company is Safal Investments (Mauritius) Limitad.

28 EMPLOYEES

The number of employees as at 31 December 2012 was 511 (2011 -529).

29 EVENT AFTER BALANCE SHEET DATE
There is no event which may have any effect on the financial statement for tha year 2012

30 FAIR VALUES

Financial assets
Fixed deposits with banks
Trade and other receivables
Swap arrangements

- Tax recoverable
Cash and cash eguivalents
Total

Financial fiabilities

Interest bearing loans and borrowings
Non-interest bearing loans and borrowings
Retirement benefit obligation

Trade and other payabies

Swap arrangements

Bank overdraft

Interest bearing loans and borrowings

Preference share dividend payable
Total

The company uses the tollowing hierarchy for determining and disclosing the fair value of financial instruments by valuation technigue;

Leve! 1: quoted (unadjusted) prices in active markels for identical assets or liabilities

Level 2: other technigues for which all inputs that have a significant effect on the recorded fair value are observable, either directly or indirectly
Level 3: techniques that use inputs that have a significant effect on the recorded fair value that arz not based on observable market data

Interest swaps are disclosed as level 2 because the fair value are obtained directly from Bank

2012 2011
TZS '000 TZs 000

Carrying amount Fair value
2012 2011 2012 2011
TZs '000 TZS 'c00 TZs '000 __ TZs'ooo
2,482,005 2,465,130 2,482,005 2,465,190
26,923,574 40,376,464 256,923,574 40,376,454
£ 323.342 3 323,342
51,595 e 51.595 =
2,204,569 1,620,417 2.204.589 1.620.,417
31,661,763 44,785,412 31,661,763 44,785,412
19,665,891 24,521,963 19,665,891 24,521,963
3,554,999 3,570,750 3,554,999 3,570,750
3,265, 130 2,800,198 3,265,130 2,800,198
29,774,258 60,223,582 29,774,258 60,223,582
228,086 = 228,086 =
7,210,118 5,191,021 7,210,118 5,191,021
4,896,072 3,017,321 4,896,072 3.017.321
5.600 5.250 5.600 5.250
68,600,154 99,330,085 68,600,154 99,330,085
45
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ALAF LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2012 2012 2011

TZS '000 TZS '000

31 PRIOR PERIOD ERRCRS

(i

-

Gain/loss on interest swaps arrangement was included as interest on loans
finanance costin 2011 by TZS 599,838 millian ant

During the year gain/loss on swap arrangemant has been shown separately in tha finanacial statements

nd borrowing under finance cost. The reclassification of this amount resulted in fo increass in

increase gain in swap arrangements by the same amount.

(i) Deferred tax on revaluation surplus for the depreciation charges on revaluded assets was credited to statement of changes in equity. The errors was corrected by crediting
the amount income tax for year 2011 and increase the retained sarnings.

(iii) Preference shares were includad as share capital. The amount relating to preference share of TZS 5 million has been reclassified to current liability
The reclasssificant has resulted into decrease in share capital by TZS S million and incrase in preference share by same amount.

(iv) Preference share dividend payable was including an amount of TZS 300.581 million which was refating to other payables.
The reclassification has bieen made to reinove the amobunt fram preference share dividend to other payables.

(v

~

Gain/loss on swap arrangement receivable/payable was included under other receivable/other payable. The balances have been reclasified and shown separately.
There has resulted in to decrease in other receivebles by TZS 323.342 miliion in 2011 and increase in amount raceivable on swap arrangement.

The effect of restatement on the finanacial statement is summarised as fellows;

201
Increasz in gain on swap arrangemnt 599.838
Decrease in interest on borrowings (finance cost) 599,838
Increase in retained earnings 208
Decrease in Income tax 73,208
Increase in preference share
Decrease in share capital 5,000
5,000
Increase in other payables 300,581
Decrease interest on preference shares 300,581
Increase in amount receivaibele on swap arrangements 323,342
Other receivables 323342
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THE COMPANIES ORDINANCE

3{3 (Chapter 212)

: COMPANY LIMITED 8Y SHARES

N,IEIMIE}R&WEMTIM_
AND
ARTICLES OF ASSOCLATION
[4s araended up to the 16th day of May, 1997]
OF

ALTMENTCM AFRICA LIMIEFITEID

{Incorporated the Seventh day of October, 1980}

Atkinsons, Walker & Company
Advoeates
Dar es Splaam

Printad to include amendments up to 18th May ,1937
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THE COMPANIES ORDINANCE
(Chapter 212)

COMPANY LIMITED BY SHARES

SPECIAL RESOLUTION
(adopting new Articles of Association)

OF

ALUMINIUM AFRICA LIMITED

Passed the 19th day of December, 1968

At an Extraordinary General Meeting of the Members of Aluminium Africa Limited,

D2lH gk tha PO Rinlding Kimathi S+~ Plobralad  Llewevien oo Tolarimame s
. 2 =eiige w2l 2000 ., B mely sRwei g man W s D mam g

December, 1968, the fol!owi'ng Special Resolution was passed:-
"ARTICLES OF ASSOCIATION

THAT the new regulations contained in the printed document submitted to the meeting,
and for the purpose of identification subscribed by the Chairman thereof, be approved

and adopted as the Articles of Association of the Company in substitution for and to the
exclusion of all the existing Articles thereof."

Sir Ernest Vassey,
Chairman of the Meeting.

“ha 4 Ol A,
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THE COMPANIES ORDINANCE
(Chapter 212)

COMPANY LIMITED BY SHARES

SPECIAL RESOLUTION

OF

ALUMINIUM AFRICA LIMITED

Passed the 16th day of June, 1971

At an Extraordinary General Meeting of the Members of Aluminium Africa Limited,
held at Bruce House, Nairobi, Kenya on Wednesday, the 16th day of June 1971, the
following Special Resolution was duly passed:-

"THAT the Articles of Association of the Company be altered in manner following
that is to say:

(1)

(2)

By the deletion of the fullstop at the end of Article 79 and the addition thereto
of the words

‘one of whom shall be appointed by East African Development Bank.’

By the deletion of Article 80 and the substitution therefor of the following new
Article:

‘80. (a) Any Director other than the Director appointed by East African
Development Bank may appoint another Director or any person who is approved
by the Board to be his alternate to act in his place at any meeting of the
Directors at which he is unable to be present. The appointment of any such
alternate may be revoked at any time by the Director appointing him.



(3)

(b) The East African Development Bank shall be entitled to appoint any
person as an alternate to the Director appointed by it and also to remove any
alternate Director appointed by it and to appoint another in place of the person

S0 removed.

(c) Any appointment or revocation under this Article shall b evidenced in

writing.

(d) An alternate shall be entitled to receive notice of meetings of the
Directors and to attend and vote thereat as a Director when the Director to
whom he is an alternate is not personally present and, where he is a Director, to
have a separate vote on behalf of the Director he is representing in addition to

his own vote.

(e) An alternate Director shall not in respect of his appointment as such
be entitled to receive any remuneration from the Company but he shall be
entitled to be paid expenses as provided in Article 84.

By the deletion of Article 82 and the substitution therefor of the following new
Article:

'82. (a) Every Director other than the Director appointed by East African
Development Bank shall remain in office until removed by a Special Resolution
of the Company or until his office is vacated under Article 88.

(b) The Director appointed by East African Development Bank shall be
removed if the East African Development Bank gives notice in writing to the
Company that he has been removed from office of otherwise ceased to be a
Director and that a new Director has been appointed in his place. In the event
that a Director appointed as aforesaid resigns by notice in writing sent either to
East Africa Development Bank or to the Company his office shall not be vacated
until the Company receives from East African Development Bank notice in
writing that he has resigned and that a new Director has been appointed to fill

the vacancy thereby created.’"

Chairman of the Meeting.
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under the Companies Ordinance (Cap. 212) and that the Company is Limited.

Nine Hundred and Sixty.

\

TANGANYIKA TERRITORY

Certificate of Incorporation

No. 2604

I Hereby Certify that ALUMINIUM AFRICA LIMITED is this day Incorporated

GIVEN under my hand at Dar es Salaam this 7th day of October One Thousand

SEAL OF THE
REGISTRAR OF COMPANIES (Sd.) J. PATTERSON

Tanganyika Territory "ASSE Registrar of Companies
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- THE COMPANIES ORDINANCE
(Chapter 212)

COMPANY LIMITED BY SHARES

MEMORANDUM OF ASSOCIATION
OF
ALUMINIUM AFRICA LIMITED

RESOLUTIONS INCREASING SHARE CAPITAL

RESOLVED that the Nominal Capital of the Company be increased by the
addition thereto of the sum of shs.498,000/- beyond the registered capital of
shs.2,000/- by the creation of 24,900 additional shares of shs.20/- each ranking
for dividend and in all respects ‘Pari Passu’ with the existing shares of the

Company.

Dated 3rd September, 1962. CARRIED UNANIMOUSLY.

RESOLVED that the Nominal Capital of the Company be increased by the
addition thereto of the sum of shs. 1,500,000/- beyond the registered capital of
shs.500,000/- by the creation of 75,000 additional shares of shs.20/- each
ranking for dividend and in all respects 'Pari Passu’ with the existing shares of

the Company.

Dated 11th May, 1964 CARRIED UNANIMOUSLY.

RESOLVED that the Nominal Capital of the Company be increased by the
additions thereto of the sum of shs.4,000,000/- beyond the Registered Capital
of shs.2,000,000/-by the creation of 200,000 additional shares of shs.20/-each
ranking for dividend and in all respects ‘Pari Passu' with the existing Shares of

the Company.

Dated 1st October, 1964 CARRIED UNANIMOQUSLY.

RESOLVED that the Authorised Share Capital of the Company be and is hereby
increased from Shillings Six million (shs.6,000,000/-)to Shillings Twenty million
(shs.20,000,000/-) by the creation of the following new shares:-




(a) Four hundred and ninety-nine thousand, nine hundred and ninety-six
(499,996) Ordinary Shares of Shillings Twenty (shs.20/-) each in order
to permit the Company to acquire the whole of the assets of
Mabati Limited in exchange for the issue of Ordinary Shares in this

Company to Mabati Limited; and

(b) Two hundred thousand and four (200,004) 7% Redeemable Cumulative
Preference Shares of Shillings Twenty (shs.20/-) each which (together
with the 49,998 unissued shares of shs.20/- each which are to be issued
as 7% Redeemable Cumulative Preference Shares) are to be issued with
the special rights and privileges as may be specified.

Dated 3rd September, 1968 CARRIED UNANIMOUSLY.

NOTE: On 19th June, 1973 the share capital of the Company was
increased by shs.25,000,040/- from shs.20,000,000/- to shs.45,000,040/- by the
creation of 1,250,002/- Ordinary Shares of shs.20/- each under the provisions of
The Acquisition of Shares (Aluminium Africa Limited) Act No. 12, 1973.

RESOLVED that the Authorised Share Capital of the Company be increased from
shs.45,000,040/-, made up of 250,002 7% Redeemable Cumulative Preference
Shares of shs.20/- each and 2,000,000 Ordinary Shares of shs.20/- each, to
shs.100,000,000/-,made up of 250,0027 % Redeemable Cumulative Preference
Shares of shs.20/- each and 4,749,998 Ordinary Shares of shs.20/- each, by the
creation of 2,749,998 new Ordinary Shares of shs.20/- each.

Dated 27th March, 1979 CARRIED UNANIMOUSLY.




THE COMPANIES ORDINANCE
(Chapter 212)
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COMPANY LIMITED BY SHARES
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MEMORANDUM OF ASSOCIATION

TANZAN
Siln 2 3
603

Receipt No:

OF

ALUMINIUM AFRICA LIMITED

Starap Duty

|
| . . The name of the Company is "ALUMINIUM AFRICA LIMITED", hereinafter

referred to as the Company.

2. The registered office of the Company will be situate in Tanganyika.

3 The objects for which the Company is established are:-

(a)

L 6

To carry on in the Colony and Protectorate of Kenya, the Protectorates ]

of Uganda and Zanzibar and the Trust Territory of Tanganyika (heremafter
referred to as the Territories) and/or elsewhere the trade or busmess.ﬂg
producers, fabricators or manufacturers of aluminium and other meté]g
and alloys and all kinds of products thereof; to trade, market, buy, sél?
distribute, grant subagencies or otherwise deal with or do any other thifig-
in respect of such metals, alloys or products: and to purchase 9{:
otherwise acquire any lands, houses, offices, workshops, buildings a"rlfd_

o
premises, and any fixed and movable machinery, tools, engines, bodecsrh

plant, implements, patterns, stock-in-trade, patents and patent nghts,
convenient to be used in or about trade or business.

To carry on the business of advertising contractors and agents and any
other business which may usefully be carried on in connection with the
business of the Company and to acquire and undertake the whole or any
part of the business, property and liabilities of any person or company
carrying on business as such contractors or agents or any other business
which may be usefully carried on therewith.

{
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(c)

(d)

(e)

(f)

(g)

(h)

(i)

To carry on the business of a general storekeeper and universal provider
in all their branches and in particular to buy, sell ‘and deal in goods,
stores, consumable articles, provisions, wines, spirits, tobaccos,
cigarettes, cameras and all kinds of photographic accessories, clothing,
fancy goods, leather goods, perfumery, soaps, medicines, jewellery and
all articles required for household, ornamental and personal use.

To carry on the business of a grocer, baker, confectioner, butcher, milk
seller, butter seller, dairyman, poulterer, green-grocer and ice merchant.

To manufacture, buy, sell, refine, prepare, grow, import and export, and
deal in provisions of all kinds, both wholesale and retail and whether solid

or liquid.

To carry on business both as importers and exporters as a general
merchant and trader in all their branches and to buy, sell and deal in
articles of merchandise and trade of every kind and description.

To carry on the trades of iron-masters, steelmakers, iron founders, brass
founders, tin-plate makers, colliery proprietors, coke manufacturers,
miners, smelters, engineers, and workers and dealers in aluminium,
copper, brass, silver, steel, tin-plate, german-silver and all other kinds of
metals in all their respective branches.

To buy, sell, import, export, manufacture, make merchantable, hire, work,
search for, get, raise, and alter aluminium, iron, tin, copper, brass,
bronze, steel or other metals and alloys and to deal likewise with all
manner of goods manufactured or processed or made from all or any of
such metals as are herein referred to.

To carry on business as merchants, manufacturers, importers, exporters,
buyers, and sellers of and dealers in merchandise of all description,
including metals, machinery plant, tools and metal goods generally,
cement, cotton, wool, worsted, silk, flax, hemp, jute, sisal, balata, fibrous
material, rubber sponges, cloth, clothers, leather and leather goods,
furniture, electrical goods, ivory, jewellery, gold, silver, precious stones
and games, skins, for corn, hay, straw, hops, liguors, foods, provisions,
wood and timber, coal, coke, fuel, oils, household goods and fittings,
waste goods and offal, and generally any articles or goods of any kinds,
whether manufactured or not.



(j)

(k)

(

(m)

(n)

To carry on all or any of the businesses of manufacturers’
representatives; general merchants and commission agents, importers,
exporters, merchants of and dealers in ironmongery and hardware of all
kinds, soft goods and materials, cotton textiles, cloth, silk, wool, plastics,
leather and articles of personal or household use and consumption,
machinery, engines, vehicles, tools, timepieces, instruments, canned
goods and manufactured goods generally, and to act as concessionaires,
licensees, wholesalers and retailers of and in goods, produce and

materials of every description.

To carry on all or any of the businesses of wholesale and retail chemists
and druggists and manufacturers and producers of and dealers in drugs,
chemicals of all kinds (organic and inorganic), galenical, chemical,
pharmaceutical, medical and veterinary compounds and preparations,
surgical and scientific instruments, materials dress apparatus and
contrivances of every description for use in relation to the health of men
and animals and generally all medicinal pharmaceutical and industrial

production and articles.

To purchase take on lease or in exchange or otherwise acquire or sell
exchange let mortgage charge convert and turn to account any lands
buildings rights or other property in the territories or elsewhere.

To carry on the business of mechanical engineers, electrical and radio
engineers, machinists, fitters, millwrights, founders, wire-drawers, tube-
makers, metallurgists, saddlers, galvanisers, japanners, annealers,
enamellers, electro-platers, sanitary engineers, and engineering of every
description and painters, and to deal in electrical fittings and appliances,
electrical engines, dynamos, machinery, radios and radio spares, sanitary
and sewerage fittings in all equipment and materials in connection

therewith.

To carry on all or any of the businesses of undertakers coach and carriage
builders, saddlers, house decorators, sanitary, mechanical, electrical and
general engineers and contractors in all their branches, gas-fitters, land,
estate and house agents, builders, contractors, auctioneers, cabinet
makers, upholsterers, sawmillers, timber merchants, joiners, painters,
dyers, furniture removers, owners of depositories, warehousemen,
carriers, storekeepers, warehouse keepers, manufacturers, importers and
exporters of and dealers in hardware, jewellery, plated goods, perfumery,
soap and articles required for ornament, recreation or amusement, gold
and silversmiths, booksellers, dealers in bicycles, tricycles and motor



(o)

(p)

(q)

carriages, refreshment contractors, restaurant keepers, hotel, boarding
and lodging-house keepers, licensed victuallers, wines and spirit
merchants, dealers in mineral, aerated and other liquors and tobacconists,

nurserymen and florists.

To undertake and transact any of the businesses of bankers, merchants,
capitalists, financiers, insurance agents, carriers, warehousemen,
storekeepers and generally to transact and carry on all kinds of agency
business, including the collection of rents and debts; the negotiation of
loans and investments, and to advance, deposit, lend or to receive on
loan at interest or otherwise money, securities and property, to, from or
with such persons and on such terms as may seem expedient and to
make, draw, accept, endorse, issue, discount, buy, sell, and deal in bills
of exchange, promissory notes, letters of credit, circular notes, warrants
and other negotiable or mercantile instruments or securities.

To carry on all or any of the businesses of commission agents, importers,
exporters, ship owners, charterers of ship or other vessels, lightermen,
stevedores, ship and insurance brokers, carriers, forwarding agents,
ship’s husbands, wharfingers, maltsters, preservers, packers, machinists,
mechanical engineers, smelters, metallurgists, mine and quarry owners,
tallow melters, coopers, dealers, builders, carpenters, tin-smiths,
designers, bankers and general merchants; and to manufacture, produce,
prepare, refine, buy, sell, dispose of and deal in all kinds of commodities
capable of being used for washing, cleaning, polishing, purifying and
scouring household furniture, floors, floor coverings of every description,
woodwork, cutlery and metals, including polish, powder, oil and
oleaginous and saponaceous substances and all kinds of unguents and
ingredients; to carry on the business of manufacturing and general
chemists and druggists, distillers, oil and colour men, importers and
manufacturers of and dealers in pharmaceutical, medicinal, chemical,
industrial and other preparations and articles, perfumery, compounds,
starches, cements, oils, paints, pigments, enamels, lubricants, solutions,
polishes and varnishes; drug, dyeware, paint, and colour grinders and
makers of and dealers in proprietary articles of all kinds; brush and
broom makers and providers of every kind of personal, household or

building requisite.

To deal in all kinds of machinery, implements, appliances, apparatus,
lubricants, cements, solutions, enamels and all things capable of being
used therewith or in the maintenance and working thereof respectively.
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To carry on the business of dealers in all kinds of oils, paints, distempers,
varnishes, brushware, enamelware and building materials.

To carry on the business of plumbers, sanitary engineers and electrical
contractors, quantity surveyors and builders and building contractors,
architects, planmakers, hydraulic work constructors, water engineers and
any business directly or indirectly allied with such activities.

To carry on the business of manufacturers of, dealers in, hirers, repairers,
cleaners, storers and warehousers, importers and exporters of
automobiles, motor vehicles, motor cycles, auto spares and accessories,
bicycles, aeroplanes, radios, wireless receiving and transmitting sets and
their accessories, velocipedes and carriages and vehicles of all kinds,
implements, utensils, appliances, apparatus, all kinds of lubricating and
other oils, all kinds of repair kits, oleaginous substances, fats, greases,
cements, solutions, enamels and all things capable of being used
therewith or in the manufacture, maintenance and working thereof
respectively or in the construction of any truck, surface adapted for the
use thereof and act as manufacturers’ representatives or agents for the

purposes aforesaid.

To carry on the business of general merchants, hardware merchants,
carpenters, joiners, furnituremakers, brickmakers, upholsterers,
blacksmiths, wagon and vehicle builders and repairers and millers, cereal
millers and dealers in and agents for agricultural dairy, mechanical and
electrical machinery and plant, implements, appliances, tools,
ironmongery, steel and all metal goods and hardware of every description,
arms and ammunitions, sports and leather goods, gunsmiths and

ammunition dealers.

To carry on the business of builders and contractors, public work
contractors, plumbers, excavators, bricklayers, slaters, tilers, plasterers,
painters and decorators, workers in cement, glaziers, steeplejacks,
chimney repairers, property repairers, electrical, sanitary, mechanical and
civil engineers, timber merchants, timber sawyers, timber seasoners,
firewood merchants, joiners, packing case manufacturers, furniture
makers, carpenters, ironmongers, hardware dealers, builders’ merchants,
locksmiths, iron founders, workers in metal of all kinds, road and bridge
builders and repairers, quarry owners, masons, mortar makers,
manufacturers of bricks, tiles, artificial stones, pipes, pottery and
earthenware, furnace builders and repairers, lime burners and
manufacturers and any other business or businesses of a similar nature
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or analogous to the same which may be carried on by the Company
conveniently in connection therewith.

To carry on the business of garage proprietors, general merchants, and
traders in sports goods, tractors, agricultural implements and machinery,
motor cars and vehicles, livestock wagons and carts and/or any other

type or kind of merchandise whatsoever.

To carry on the business of auctioneers, land and estate agents,
insurance, clearing and forwarding agents, common carriers by land, sea,
water or air, financial, commercial mercantile, industrial, manufacturing,
mining, building, brewing, distilling or other businesses, works, contracts
and undertakings and financial operations of all kinds.

To carry out all matters in connection with conducting the business of
teashop, restaurant, dining rooms, bar entertainment, including banquets
and dances and to carry out all matters in connection with the business
of caterers both wholesale and retail.

To carry on the business of importers and exporters of meat, fish,
vegetables, live cattle and sheep, and to buy and sell by wholesale or
retail in the Territory of Tanganyika or elsewhere all kinds of meat, fish
and vegetables and generally to carry on the trade or business of meat,
fish and vegetable salesmen in all its branches.

To carry on the business of tobacconists, cigars, cigarette and snuff
manufacturers and merchants and buyers, sellers, manufacturers,
importers, exporters and dealers of or in tobacco, cigars, cigarettes,
snuff, pipes, matches, fuses, lights, walking sticks, umbrellas, tins,
canisters, cardboard and other boxes, hair and other brushes, combs,
razors, scissors, soap, sponges and other toilet requisites, newspapers,
periodicals, magazines, playing cards and fancy goods and articles of

every description.

To buy, sell, manufacture, repair, alter and exchange, let on hire, export
and deal in all kinds of articles and things which may be required for the
purposes of any of the said business or commonly supplied or dealt in by
persons engaged in any such business or which may seem capable of
being profitably dealt with in connection with any of the said businesses.

To carry on in territories or elsewhere, business as dealers in, planters,
growers and producers of wheat, maize, barley and other grain, flax,
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sisal, cotton, coffee, tobacco, tea, sugar, citrus, fruits, wattle and other
plants, trees, fruits, crops and natural products of anvy kind or otherwise,
cultivators, cattle, horse, sheep or pig breeders, dairy, ostrich or poultry
farmers, millers, graziers, market gardeners, seed growers, meat and fruit
preservers, brevers, carriers, store-keepers, builders, contractors,
merchants, importers and exporters, sawmill proprietors, timber
merchants and dealers and to cultivate and develop any land of the
Company, and to treat, cure, submit to any process or manufacture and
prepare for market (whether on account of the Company or others) any
produce or products articles or things whatsoever: to manufacture,
manipulate, buy, sell, import or export, warehouse, transport by land,
water or air and deal in corn, flour, maize and any such produce or
products as aforesaid and any other goods, produce, wares, merchandise,
articles and things of any kind whatsoever.

To grow and cultivate any and every sort of crop or produce of the soil
and to carry on the business of buyers of every kind of vegetable or
mercantile produce, and to prepare, manufacture or render marketable
any such produce and for such purpose to erect and work all such mills,
machinery, dams, irrigation trenches, flumes and other contrivances
which may be deemed necessary and to sell, dispose of and deal in any
such produce either in its prepared or manufactured or raw state and

either by whole or retail.

To secure, take over, promote, establish and carry on all or any of the
businesses of millers, crushers and grinders of all kinds of grain, corns
and seeds and manufacturers of all kinds of grain, flour and oil extraction
by crushing grinding or milling by all kinds of processes and also of
manufacturers of all kinds of oil, soap, food for consumption by human
beings and cattle and food and fattening preparations of every description
and also of meal manufacturers, grain and seed merchants, oil merchants,
cake and corn merchants, millers, flour merchants, bakers, biscuit makers
and other businesses of manufacturing processes which could
conveniently be carried on in conjunction therewith.

To buy, sell, gin, treat, cure, submit to any process of manufacture and
prepare for market, warehouse, transport by land or water, import and
export and trade and deal in cotton whether prepared, manufactured or
inits raw state and whether on account of the Company or others and for
the purposes to acquire, buy, or lease any ginneries, factories, mills,
warehouses and buildings or any other cotton business which may seem
to the Company capable of being conveniently carried on in connection
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with the above or calculated to enhance the value of or render profitable
any of the Company’s properties.

To guarantee the payment of money unsecured or secured by or payable
under or in respect of promissory notes, bonds, debentures, debenture
stock, contracts, mortgages, charges, obligations, instruments and
securities of any company or of any authority, supreme, municipal, local
or otherwise, or of any persons whomsoever, whether incorporated or not
incorporated, and generally to guarantee or become securities for the

performance of any contracts or obligations.

To carry on any of the business of ginning, pressing, packing, or cleaning
cotton, wool, hemp, of separating cotton from seed, crushing seeds,
manufacturing oil, of making and manufacturing articles of every

description.

To apply for, purchase or otherwise acquire, any patents, brevets
d'invention, licences, concessions and the like conferring any exclusive
or nonexclusive or limited right to use, or any secret or other information
as to any invention which may seem capable of being used for any of the
purposes of the Company, or the acquisition of which may seem
calculated directly or indirectly to benefit the Company, and to use,
exercise, develop, grant licences in respect of or otherwise turn to
account or profit the property, rights or information so acquired.

To purchase, take on lease or in exchange or otherwise acquire and hold
any lands or buildings wherever situate or rights or interests therein or
connected therewith and to manage, let the same or any part thereof for
any period and at such rent and on such conditions as the Company shall
think fit or to develop the same or any part thereof as a building, estate
and to construct and erect houses, flats, factories, warehouses and
buildings of any kind thereon; to lay out roads and pleasure gardens and
recreation grounds, to pull down, alter or improve buildings, to plant,
drain or otherwise improve the land or any part thereof.

To manage land, buildings and other property, whether belonging to the
Company or not, and to collect rents and income and to supply to tenants
and occupiers and others refreshments, attendances, messengers, light,
waiting rooms, reading rooms, meeting rooms, lavatories, laundry
conveniences, electric conveniences, garages and other advantages.
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To acquire and take over any business or undertaking carried on upon or
in connection with any land or building which the Company may desire
to acquire as aforesaid or become interested in, and the whole or any of
the assets and liabilities of such business or undertaking, and to carry on
the same, or to dispose of, remove or put an end thereto, or otherwise
deal with the same as may seem expedient.

To establish and carry on and to promote the establishment and carry on
upon any property in which the Company is interested of any business
which may be conveniently carried on upon or in connection with such
property, and the establishment of which may seem calculated to
enhance the value of the Company’'s interest in such property, or to

facilitate the disposal thereof.

To carry on business as proprietors of flats and to let on lease or
otherwise apartments therein and in particular to provide clean,
comfortable and inexpensive sleeping accommodation for workmen and
others, and in connection therewith to afford such persons facilities and
conveniences for washing, bathing, cooking, reading, writing and finding
employment, and for the purchase, sale and consumption of provisions,
both liquid and solid, and for the safe custody of goods.

To establish and maintain for the benefit of the Company’s tenants and
their dependents and others, welfare centres, clinics and other similar

institutions and facilities.

To carry on business as an investment trust company in all its branches,
and in particular to purchase or otherwise acquire, hold and deal in any
shares, debentures, stocks, bonds, scrip or other securities not involving
unlimited liability issued by any company or association, or any supreme,
municipal, local or other authority.

To arrange some or all of the investments of the Company in convenient
or selected units or groups and to sell or otherwise turn to account any
interest or interests in any of such units or groups upon such terms and
conditions as shall be thought fit, and to issue selective fixed trust
certificates or other certificates or documents of titles in respect thereof,
and for the purpose aforesaid or for any other purpose thought desirable
by the Company to enter into, execute and carry into effect any trust
deed or trust deeds, either revocable or irrevocable, and to arrange and
do all acts, deeds and things necessary for or convenient for rendering
any certificates or other documents of title issued by the Company
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marketable on any Stock Exchange and obtaining official quotations
therefor.

To carry on all kinds of agency business and to take part in the
management, supervision of control of the business or operation of any
company or undertaking and for that purpose to appoint and remunerate
any directors accountants or other experts or agents and to act as
financial or expert advisers to any company, undertaking, person or
persons, and to employ experts to investigate and examine into the
position, prospects, value and circumstances of any business, concern
and undertaking, and generally of any assets, property or rights.

To carry on, develop, extend and turn to account any other trade or
business or financial or commercial enterprise whatsoever which can, in
the opinion of the Company, be advantageously or conveniently carried
on by the Company by way of extension of or in connection with any of
its business, or is calculated directly or indirectly to develop any branch
of the Company’s business or to increase the value of or turn to account
any of the Company’s assets property or rights.

To advance money to any person or persons or corporation, either at
interest or without, upon security of freehold or leasehold property by
way of mortgage, or upon marketable security and in particular to
advance money to shareholders in the company and others, upon the
security of or for the purpose of enabling the person borrowing to erect,
or purchase or enlarge or repair any houseﬁor building or to purchase the
fee simple or any less estate or interest in, or to take a demise for any
term or terms of years of any freehold or leasehold property.

To purchase and sell for any persons freehold or other house property,
buildings or lands or any share or shares interest or interests therein and
to transact on commission or otherwise the general business of a land

agent.
To negotiate loans of every description.

To purchase, advance money upon, and otherwise deal with reversionary,
contingent and other interest in real and personal property.

To purchase, subscribe for acquire hold and deal in shares, stocks,

debentures, land, securities and obligations generally of any government,
company, corporation or body: to promote, finance or otherwise assist

10
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any company or companies as may be thought fit, and to negotiate for
and carry into effect any amalgamation or any scheme for the
reorganisation of any trade, industry or business.

To carry on business as a banker, financier, capitalist, concessionaire,
commercial agent, mortgage broker, financial agent, and adviser, exporter
and importer of goods and merchandise of all kinds of a merchant

generally.

To acquire and undertake the whole or any part of the business property
and liabilities of any person or company carrying on any business which
the Company is authorised to carry on, or possessed of property suitable

for the purposes of the Company.

To enter into partnership or into any arrangement for sharing profits,
union of interests, cooperation, joint adventure, reciprocal concession or
otherwise, with any person or company carrying on or engaged in, or
about to carry on or engage in any business or transaction which this
Company is authorised to carry on or engage in, or any business or
transaction capable of being conducted so as directly or indirectly to
benefit this Company and to lend money to, guarantee the contracts of,
or otherwise acquire shares and securities of any such company and to
sell, hold re-issue with or without guarantee, or otherwise deal with the

same.

To take or otherwise acquire and hold shares in any other company
having objects altogether or in part similar to those of this Company or
carrying on any business capable of being conducted so as directly or

indirectly to benefit this Company.

To enter into any arrangement with any governments or authorities,
supreme, municipal, local or otherwise, that may seem conducive to the
Company’s objects or any of them, and to obtain from any such
government or authority any rights, privileges and concessions which the
Company may think it desirable to obtain, and to carry out, exercise and
comply with any such arrangements, rights, privileges and concessions.

To establish and support or aid in the establishment and support of
associations, institutions, funds, trusts and conveniences calculated to
benefit employees or ex-employees of the Company or the dependants or
connections of such persons and to grant pensions and allowances and
to make payments towards insurance and to subscribe or guarantee

11
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money for charitable or benevolent objects or for any exhibition or for any
public general or useful object.

To promote any company or companies for the purchase of acquiring all
or any of the property, rights and liabilities of this Company or for any
other purpose which may seem directly or indirectly calculated to benefit

this Company.

To invest and deal with the moneys of the Company not immediately
required in such manner as may from time to time be determined.

To lend money to such persons or companies and on such terms as may
seem expedient and in particular to customers and others having dealings
with the Company and to guarantee the performance of contract by any

such persons or companies.

To borrow or raise or secure the payment of money in such manner as
the Company shall think fit, and in particular by the issue of debentures,
debenture stock, perpetual or otherwise, charged upon all or any of the
Company’s property (both present and future) including its uncalled
capital and to purchase, redeem or pay off any such securities.

To amalgamate with any other company having objects altogether or in
part similar to those of the Company.

To remunerate any persons or company for services rendered or to be
rendered in placing or assisting to place or guaranteeing the placing of
any of the shares in the Company’s capital of any debentures, debenture
stock or other securities of the Company, or in or about the formation or
promotion of the Company or the conduct of jts business.

To draw, make, accept, endorse, discount execute and issue promissory
notes, bills of exchange, bills of lading, warrants, debentures and other
negotiable or transferable instruments.

To sell or dispose of the undertaking of the Company or any part thereof
for such consideration as the Company may think fit and in particular for
shares, debentures or securities of any other company having objects
altogether or in part similar to those of this Company.

To obtain any provisional order, Ordinance, or Act of Parliament for
enabling the Company to carry any of its objects into effect, or for

12
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effecting any modification of the Company’s constitution, or for any other
purpose which may seem expedient and to oppose any proceedings or
applications which may seem calculated directly or indirectly to prejudice

the Company’s interests.

To acquire the goodwill of any business within the objects of the
Company and any lands, buildings, privileges, rights, contracts, property
or effects held or used in connection therewith and upon any such
purchase to undertaka the liabilities of any company.

To carry on any other business which may seem to the Company capable
of being conveniently carried on in connection with any of the above or
calculated directly or indirectly to enhance the value of or render
profitable any of the Company’s property or rights for the time being.

To sell, improve, manage, develop, exchange, lease, mortgage, dispose
of, turn to account or otherwise to deal with all or any part of the

property and rights of the Company.

To procure the Company to be registered, incorporated or otherwise
constituted, if necessary or advisable according to the law of the United
Kingdom or any Colony or Dependency thereof or any foreign country.

To distribute any of the property of this Company among the members

in specie.

To do all or any of the above things in any part of the world and as
principals, trustees, agents, contractors or otherwise, and by or through
trustees, agents or otherwise, and either alone or in conjunction with

others.

To do all such other things as are incidental or conducive to the
attainment of the above objects or any of them.

And it is hereby declared that the objects of the Company as specified in each
of the foregoing paragraphs of this Clause (except only if and so far as otherwise
expressly provided in any paragraph) shall be separate and distinct objects of the
Company, and shall not be in anywise limited by reference to any other paragraph or the
order in which the same occur or the name of the Company.

4, The liability of the Members is limited.

13



5.
of shs.20/- each.

The Share Capital of the Company is Shillings 2,000/ divided into 100 shares

The Share Capital of the Company has been increased by a series of Resolutions,
and also by an Act of Parliament on 19th June, 1973 to shs.1 00,000,000/-divided into

4,749,998 Ordinary shares of shs.20/- each and 250,002 Redeemable Cumulative
Preference shares of shs.20/- each.

We, the several persons whose names and addresses are subscribed, are
desirous of being formed into a company in pursuance of this Memorandum of

Association, and we respectively agree to take the number of shares in the Capital of
the Company set opposite our respective names.

Names, Addresses and
Descriptions of Subscribers

Number of Shares taken

Signatures of
by each Subscriber

Subscribers

Ratilal Premchand Chandaria
P.0. Box 2070

Dar es Salaam

ONE R.P. Chandaria
Company Director
Devchand Premchand
Chandaria P.0O. Box 2070
Dar es Salaam ONE D.P. Chandaria
. Company Director

Dated the 3rd day of October 1960

WITNESS to the above Signatures:
H.C. Walker
Advocate
P.O. Box 176
Dar es Salaam

14
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THE COMPANIES ORDINANCE
(Chapter 212)

COMPANY LIMITED BY SHARES

MEMORANDUM

AND

ARTICLES OF ASSOCIATION

[As amended up to the 16th day of May, 1997]

OF

ALUMINIUM AFRICA LIMITED

(Incorporated the Seventh day of October, 1960)

Atkinsons, Walker & Company
Advocates
Dar es Salaam

Printed to include amendments up to 16th May ,1997
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THE:COMPANIES ORDINAN CE :
(Chapter 212) )

COMPANY LIMITED BY SHARES

SPECIAL RESOLUTION
(adopting new Articles of Association)

OF

ALUMINIUM AFRICA LIMITED

Passed the 19th day of December, 1968

At an Extraordinary General Meeting of the Members of Aluminium Africa Limited,
held at the I.P.S. Building, Kimathi Street, Nairobi, Kenya on Thursday, the 19th day
of December, 1968, the following Special Resolution was passed:-

"ARTICLES OF ASSOCIATION

THAT the new regulations contained in the printed document submitted to the meeting,
and for the purpose of identification subscribed by the Chairman thereof, be approved
and adopted as the Articles of Association of the Company in substitution for and to the
exclusion of all the existing Articles thereof."

Sir Ernest Vassey,
Chairman of the Meeting.




THE COMPANIES ORDINANCE
(Chapter 212)

COMPANY LIMITED BY SHARES

SPECIAL RESOLUTION
OF

ALUMINIUM AFRICA LIMITED

Passed the 16th day of June, 1971

At an Extraordinary General Meeting of the Members of Aluminium Africa Limited,
held at Bruce House, Nairobi, Kenya on Wednesday, the 16th day of June 1971, the
following Special Resolution was duly passed:-

"THAT the Articles of Association of the Company be altered in manner following

that is to say:

(1)

By the deletion of the fullstop at the end of Article 79 and the addition thereto

of the words
‘one of whom shall be appointed by East African Development Bank.’

By the deletion of Article 80 and the substitution therefor of the following new

Article:

'80. (a) Any Director other than the Director appointed by East African
Development Bank may appoint another Director or any person who is approved
by the Board to be his alternate to act in his place at any meeting of the
Directors at which he is unable to be present. The appointment of any such
alternate may be revoked at any time by the Director appointing him.



(3)

(b) The East African Development Bank shall be entitled to appoint any
person as an alternate to the Director appointed by it and also to remove any
alternate Director appointed by it and to appoint another in place of the person
so removed.

(c) Any appointment or revocation under this Article shall b evidenced in

writing.

(d) An alternate shall be entitled to receive notice of meetings of the
Directors and to attend and vote thereat as a Director when the Director to
whom he is an alternate is not personally present and, where he is a Director, to
have a separate vote on behalf of the Director he is representing in addition to

his own vote.

(e) An alternate Director shall not in respect of his appointment as such
be entitled to receive any remuneration from the Company but he shall be
entitled to be paid expenses as provided in Article 84."

By the deletion of Article 82 and the substitution therefor of the following new
Article:

‘82. (a) Every Director other than the Director appointed by East African
Development Bank shall remain in office until removed by a Special Resolution
of the Company or until his office is vacated under Article 88,

(b) The Director appointed by East African Development Bank shall be
removed if the East African Development Bank gives notice in writing to the
Company that he has been removed from office of otherwise ceased to be a
Director and that a new Director has been appointed in his place. In the event
that a Director appointed as aforesaid resigns by notice in writing sent either to
East Africa Development Bank or to the Company his office shall not be vacated
until the Company receives from East African Development Bank notice in
writing that he has resigned and that a new Director has been appointed to fill

the vacancy thereby created.’"

Chairman of the Meeting.
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THE COMPANIES ORDINANCE
(Chapter 212)

COMPANY LIMITED BY SHARES

ARTICLES OF ASSOCIATION
OF

ALUMINIUM AFRICA LIMITED

The Acquisition of Shares (Aluminium Africa Company Limited) Act, 1973
An Act to Acquire Shares in the Aluminium Africa Limited [19th June, 1973]

On 19th June, 1973 60% of the paid up shares of the Company were
acquired by the Government of the United Republic of Tanzania in
accordance with the provisions of The Acquisition of Shares (Aluminium
Africa Limited) Act No.12 of 1973, and the Articles of Association of the

Company were accordingly amended.
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THE COMPANIES ORDINANCE
(Chapter 212)

COMPANY LIMITED BY SHARES

b PN L et L e

SPECIAL RESOLUTION
OF

ALUMINIUM AFRICA LIMITED

Passed the 16th day of May, 1997

At an Extraordinary General Meeting of the Members of the above Company, held at
the NDC House, Dar es Salaam, on Friday 16th day of May 1997, the following
resolution was passed as a Special Resolution:-

"AMENDMENT OF THE ARTICLES OF ASSOCIATION

RESOLVED that the Articles of Association of the Company be altered in manner

inllowing:-
1. Article 2:-
(i) By adding in Article 2 immediately after the words ‘the Board’ in the

column headed "Words" the abbreviation 'CLOVIS’ and against the
abbreviation ‘CLOVIS’ in the column headed "Meanings" the words

‘Clovis Company Limited’.

(ii) By adding in Article 2 immediately after the abbreviation "CLOVIS" in the
column headed "Words" the abbreviation 'EFDC’ and against the
abbreviation ‘EFDC' in the column headed "Meanings" the words 'English

Finance and Development Company Limited’.

(iii) By adding in Article 2 immediately after the abbreviation "EFDC’ in the
column headed "Words" the word ’Affiliate’ and against the word
'Affiliate’ in the column headed "Meanings" the words ‘in respect of
EFDC and CLOVIS, any enterprise or other entity which is directly or
indirectly controlled by the parent company of EFDC and CLOVIS'.



(iv) By adding in Article 2 immediately after the word Affiliate * in the column
headed "Words" the words ‘Investment Plan’ and against the words
‘Investment Plan’ in the column headed "Meanings" the words 'The
Investment Plan described in Appendix 1 to the Sale of Shares and

Shareholders’ Agreement’.

(v) By adding in Article 2 immediately after the words ‘Investment Plan’ in
the column headed "Words" the words 'The Agreement’ and against the
words ‘"The Agreement’ in the column headed "Meanings" the words 'The
Sale of Shares and Shareholders’ Agreement made on the 25th day of
March 1997 between the Government of the United Republic of Tanzania
and National Development Corporation on the first part and CLOVIS and
EFDC on the second part and Aluminium Africa Limited on the third part
as originally executed, the Appendices thereto, which are an integral part
of the Agreement and any amendments to the Agreement or to the
Appendices subsequently agreed upon from time to time in writing by the

parties to the Agreement.

Article 12:-

By adding immediately after the figure ‘12." the letter (@) and by adding
immediately after the words "the Ordinance" in Article 12 the following:

(b)  All shares authorised to be issued shall be offered to the members in
proportion to the existing shares held by them and such offer shall be
made by notice specifying the number of shares to which the member is
entitled and limiting a time not exceeding thirty (30) days within which
the offer if not accepted will be deemed to be declined, and after the
expiration of such time, or on the receipt of an intimation from the
member to whom such notice is given that he declines to accept the
shares offered, the Directors may within the following period of three (3)
months allot or otherwise dispose of the same to such persons and upon
such terms as they think fit, in particular to Tanzanian nationals or
financial institutions or to other members of the Company, PROVIDED
THAT the price at which the shares or securities may be allotted and
issued shall not be less than the subscription price offered to the
members and the terms of payment for such shares or equity securities
shall not be more favourable than the terms offered to the members.

(c) If the shares issued shall not be capable without division into fractions of
being offered to or being divided among the members in the proportion
abovementioned the same shall be offered to or divided among the
members as nearly as may be in such proportion and any balance shall be
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6.5

6.6

(c) The Secretary of the Company shall give each Director a written notice
of at least fourteen (14) days prior to the date of a Board meeting
provided that an extraordinary meeting of the Board of Directors may be
convened at not less than seven (7) days’ notice by the Chairman or on
a proposal by two Directors or by any shareholder of the Company
representing at least 20% of the issued share capital of the Company.

The notice shall specify the date, hour and place of such meeting as well
as the nature of business to be transacted at the meeting.

Article 104:-

The quorum necessary for the transaction of the business of the Board shall be
three Directors present either personally or by alternate, provided that one
person, whether a Director or not, although a duly appointed alternate for any
number of Directors, shall not constitute a quorum and provided further that
such quorum shall include at least one Director nominated by CLOVIS and EFDC
and one Director nominated by the Government of the United Republic of
Tanzania or its Nominee so long as the respective members hold not less than
25% of the issued ordinary shares in the capital of the Company.

Article 106:-

The Chairman of the Board of Directors shall be appointed by CLOVIS and EFDC
and shall serve for a term of three (3) years renewable unless he resigns or is
removed from office by CLOVIS and EFDC. The Board may elect a Deputy
Chairman of its meetings and determine the period for which he shall hold office.

If no such chairman or deputy chairman has been elected, or if, at any meeting,
neither the chairman nor the deputy chairman is present within thirty (30)
minutes after the time appointed for holding the same, the Directors present may
choose one of their number to be chairman of the meeting."

Z.A.H. Kyesi,
Chairman of the Meeting.
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offered to or divided among the members in such manner as may be
reasonably determined by the Board.

Article 47:-

By substituting in Article 47 for the word ‘ordinary’ the word ’special’.

Article 50:-

By substituting in Article 50 for the word ‘ordinary’ the word ‘special’.

Article 88:-

By adding in Article 88 immediately before the words ‘A Director shall’ the
words ‘Notwithstanding the provisions of Articles 79 and 82 hereof’.

By deleting Articles 29, 79, 82(a), 103, 104 and 106 and inserting and adopting
in substitution therefore the following new Articles, namely:-

Article 29:-

(a) A share may be transferred by a member or other person entitled to
transfer to any member selected by the transferor; but save as aforesaid:

(i)

(ii)

(ifi)

No share shall be transferred to a person who is not a member or
an affiliate so long as any member or any person selected by the
Directors as one whom it is desirable in the interests of the
Company to admit to membership is willing to purchase the same

at the fair value.

Except where the transfer is made pursuant to Article 12 (a)
hereof, the person proposing to transfer any share (hereinafter
called the "proposing transferor") shall give notice in writing
(hereinafter called a "transfer notice") to the Company that he
desires to transfer the same.

Such notice shall specify the sum he fixes as the fair value, and
shall constitute the Company his agent for the sale of the share to
any member of the Company, or person selected as aforesaid,
willing to purchase the share (hereinafter called the "purchasing
member"”) at the price so fixed, or, at the option of the purchasing
member, at the fair value to be fixed by the auditor. A transfer
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(iv)

(v)

(vi)

notice may include several shares, and in such case shall operate
as if it were a separate notice in respect of each. A transfer
notice shall not be revocable except with the sanction of the

Directors.

If @ member who is offered shares in accordance with
Article 12 (a) hereof fails to accept the offer within sixty (60) days
from the date it is received then the proposing transferor may
within the following period of sixty (60) days transfer the shares
to a third party at a price and on terms no more favourable to
such third party than those offered to the member.

If the Company shall, within the space of sixty (60) days after
being served with a transfer notice, find a purchasing member and
shall give notice thereof to the proposing transferor, he shall be
bound, upon payment of the fair value to transfer the share to the

purchasing member.

no share shall be pledged or otherwise put up as security by a
member or any other person entitled to do so under these Articles.

Provided that the members shall have the right at any time to transfer all
or part of their shares in the Company to eligible persons through a wide

Article 79:-

share distribution scheme which may be through a state owned company,
a financial institution, a unit trust fund, a privatisation trust fund, a public
offer, the Tanzanian stock exchange or another similar method.

The number of Directors shall be not less than eight and, unless and until
otherwise determined by the Company in General Meeting, shall not
exceed 10 (ten) one of whom shall be appointed by
East African Development Bank so long as the Company is indebted to
East African Development Bank under a loan agreement the terms and
conditions whereof entitle East African Development Bank to a seat on
the Board of the Company.

CLOVIS and EFDC shall, so long as they hold shares of the Company, be
entitled to jointly/together appoint any five persons as Directors of the
Company. CLOVIS and EFDC may at any time remove from office the
Director appointed by them and appoint another person in the place of
any person so appointed, who ceases for whatever reason to be a
Director. Every such appointment or removal shall be in writing signed
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(c)

(d)

by or on behalf of CLOVIS and EFDC and shall take effect on lodgement
at the Office.

The Government of the United Republic of Tanzania or its Nominee shall,
so long as it holds shares of the Company, be entitled to appoint any
three persons as Directors of the Company. The Government of the
United Republic of Tanzania or its Nominee may at any time remove from
office the Director appointed by it and appoint another person in the place
of any person so appointed, who ceases for whatever reason to be a
Director. Every such appointment or removal shall be in writing signed
by or on behalf of the Government of the United Republic of Tanzania or
its Nominee and shall take effect on lodgement at the Office.

The right to appoint a Director(s) under Article 79 (b) and (c) hereof shall
be personal to CLOVIS and EFDC and the Government of the United
Republic of Tanzania or its Nominee and will not be assignable either on

transfer of shares or otherwise.

Article 82:-

(a)

Every Director other than the Director appointed by the Government of
the United Republic of Tanzania or East African Development Bank or
CLOVIS and EFDC shall remain in office until removed by a Special

Resolution of the Company.

Article 103:-

(a)

The Board may meet together for the despatch of business, adjourn and
otherwise regulate its meetings as it thinks fit. Questions arising at any
meeting shall be determined by a majority of votes. In case of an equality
of votes the Chairman shall have a second or casting vote.

PROVIDED THAT unless the Directors of the Company vote unanimously
for the resolution, no resolution shall be passed by the Board for:-

(i) any borrowing out of the ordinary course of business which
exceeds half of the total net book value of the Company’s fixed
assets as per the most recent audited financial statements of the
Company and create any lien or mortgage on the assets of the
Company relating to such borrowing with the exception of the
borrowing required to finance the Investment Plan approved by

the Board:



(b)

(ii)

(iii)

(iv)

(vii)

(viii)

(ix)

(xi)

the disposal of any fixed assets of the Company out of the
ordinary course of business whose written down value comprises
more than ten percent (10%) of the total net book value of the
Company’s fixed assets as per the most recent audited financial

statements of the Company;

the use of the Company’s funds for any capital expenditure
which, individually, exceeds a quarter of the shareholders’ equity
as per the rrost recent audited financial statements of the
Company with the exception of the purchases contained in the

Investment Plan;

the entering by the Company into contracts of a value exceeding
US$ two hundred thousand (US$ 200,000) outside its ordinary
course of business with the exception of those contained in the

Investment Plan;

the entering by the Company into any contract or transaction with
CLOVIS and/or EFDC or Affiliate of the said CLOVIS and/or EFDC;

the entering by the Company into any other contract of a material
nature outside the normal course of business:

the granting to any person of any loans other than in the ordinary
course of business: :

the issue of any guarantee or indemnity or provision of credit
other than in the ordinary course of business;

the adoption of procurement procedures and any amendments
thereof for goods and services:

doing or permitting to be done any act or thing whereby the
Company may be wound up (whether voluntarily or compulsorily);
except in accordance with the Agreement; and

any abandonment or other significant change of the Company’s
main activities or any discontinuance of, or disinvestment from
existing lines of business, which in either case constitutes a
material part of the Company’s business.

The Board of Directors of the Company shall convene a minimum of four
(4) meetings every calendar year.
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The Ordinance: The Companies Ordinance (Cap. 212) as from time to time

amended or re-enacted.

These Articles: These Articles of Association as now framed or as from time to

time altered by Special Resolution.

The Company: The above named Company.

The Office: The Registered Office for the time being of the Company.

The Register: The Register of Members of the Company.

The Seal: The Common Seal of the Company.
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Tanzania:

East Africa:

The Board:

& CLOVIS:
EFDC:

Affiliate:

i Investment Plan:

The Agreement:

. In writing:

Paid up:

The United Republic of Tanzania.

The United Republic of Tanzania, The Republic of Kenya and the
Republic of Uganda.

The Board of Directors of the Company or the Directors, being a
guorum, present at a duly convened meeting of Directors.

Clovis Company Limited.
English Finance and Development Company Limited.

in respect of EFDC and CLOVIS, any enterprise or other entity
which is directly or indirectly controlled by the parent company of

EFDC and CLOVIS.

The Investment Plan described in Appendix 1 to the Sale of
Shares and Shareholders’ Agreement.

The Sale of Shares and Shareholders’ Agreement made on the
25th day of March 1997 between the Government of the United
Republic of Tanzania and National Development Corporation on
the first part and CLOVIS and EFDC on the second part and
Aluminium Africa Limited on the third part as originally executed,
the Appendices thereto, which are an integral part of the
Agreement and any amendments to the Agreement or to the
Appendices subsequently agreed upon from time to time in writing
by the parties to the Agreement.

Written or produced by any substitute for writing or partly written
and partly so produced.

Paid up or credited as paid up.

Words importing the singular number only shall include the plural number and

vice versa.

Words importing the masculine gender only shall include the feminine gender.

Words importing persons shall include corporations.
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The expressions "debenture" and "debenture holder" shall include debenture
stock and debenture stockholder.

The expression "the Secretary" shall include a temporary or assistant Secretary
and any person appointed by the Board to perform any of the duties of the Secretary.

The expression "dividend" shall include bonus.

Reference to any provision of the Ordinance shall be construed as a reference to
such provision as modified by any Ordinance for the time being in force.

3: Subject to the last preceding Article, any words or expressions defined in the
Ordinance shall, if not inconsistent with the subject or context, bear the same meaning

in these Articles.

4, The Company is a private company and accordingly:-
(a) the right to transfer shares is restricted in manner hereinafter prescribed;
(b) the number of members of the Company (exclusive of persons who are

in the employment of the Company and of persons who having been
formerly in the employment of the Company were while in such
employment and have continued after the determination of such
employment to be members of the Company) is limited to fifty: Provided
that where two or more persons hold one or more shares in the Company
jointly they shall for the purpose of this regulation be treated as a single

member;

(c) any invitation to the public to subscribe for any shares or debentures of
the Company is prohibited;

(d) the Company shall not have power to issue share warrants to bearer.
BUSINESS
5. Any branch or kind of business which the Company is either expressly or by

implication authorised to undertake may be undertaken by the Board at such time or
times as it shall think fit and, further, may be suffered by it to be in abeyance, whether
such branch or kind of business may have been actually commenced or not.

6. The Office shall be in such place in Tanganyika as the Board shall from time to
time appoint.
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7. No part of the funds of the Company shall be employed in the subscription or
purchase of or in loans upon the security of the Company’s shares or those of its
holding company (if any) and the Company shall not give, whether directly or indirectly,
and whether by means of a loan, guarantee, the provision of security, or otherwise, any
financial assistance for the purpose of or in connection with any purchase or
subscription by any person of shares in the Company or in its holding company (if any)
or make, or guarantee, or provide any security in connection with, aloan to any Director
of the Company or its holding company (if any). Provided that nothing in this Article
shall prohibit transactions mentioned in the proviso to Section 46(1) of the Ordinance.

SHARE CAPITAL

8. The share capital of the Company, as at the date of the adoption of these
Articles as the Articles of Association of the Company is Shillings Twenty million
(Shs.20,000,000/-) divided into Two hundred thousand and four (200,004) 7%
Redeemable Cumulative Preference Shares of Shillings Twenty (Shs.20/-) each, Seven
hundred and forty-nine thousand, nine hundred and ninety-eight (749,998) Ordinary
Shares of Shillings Twenty (Shs.20/-) each and Forty-nine thousand, nine hundred and
ninety-eight (49,998) Shares of Shillings Twenty (Shs.20/-) each.

Without prejudice to any special rights previously conferred on holders of any
shares or class of shares, any share in the Company may be issued with or have
attached thereto such preferred, deferred or other special rights or such restrictions,
whether in regard to dividend, voting, return of capital or otherwise, as the Company
may from time to time in General Meeting determine.

9. Subject to the provisions of Section 47 of the Ordinance any preference shares
may, with the sanction of a special resolution, be issued on the terms that they are, or
at the option of the Company are liable, to be redeemed on such terms and in such
manner as the Company may by special resolution determine.

MODIFICATION OF RIGHTS

10. If at any time the share capital is divided into different classes of shares, the
rights attached to any class (unless otherwise provided by the terms of issue of the
shares of that class) may from time to time (whether or not the Company is being
wound up) be altered or abrogated with the consent in writing of the holders of not less
than three-fourths of the issued shares of that class or with the sanction of a special
resolution passed at a separate general meeting of the holders of the shares of that
class. To every such Separate general meeting all the provisions of these Articles
relating to General Meetings of the Company shall, mutatis mutandis, apply but so that
the necessary quorums shall be two persons at least holding or representing by proxy
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not less than one-tenth of the issued shares of the class and that any holder of shares
of the class present in person or by proxy may, demand a poll.

1. The special rights conferred upon the holders of any shares or class of shares
shall not, unless otherwise expressly provided by the conditions of issue of such shares,
be deemed to be altered by the creation or issue of further shares ranking pari passu

therewith.

SHARES

12. (a) Subject to the provisicns of these Articles, the unissued shares of the
Company shall be at the disposal of the Board, which may allot, grant options over or
otherwise dispose of them to such persons, at such times and for such consideration
and upon such terms and conditions as the Board may determine, but so that no shares
shall be issued at a discount except in accordance with Section 48 of the Ordinance.

(b) All shares authorised to be issued shall be offered to the members in
proportion to the existing shares held by them and such offer shall be made by notice
specifying the number of shares to which the member is entitled and limiting a time not
exceeding thirty (30) days within which the offer if not accepted will be deemed to be
declined, and after the expiration of such time, or on the receipt of an intimation from
the member to whom such notice is given that he declines to accept the shares offered,
the Directors may within the following period of three (3) months allot or otherwise
dispose of the same to such persons and upon such terms as they think fit, in particular
to Tanzanian nationals cr financial institutions or to other members of the Company,
PROVIDED THAT the price at which the shares or securities may be allotted and issued
shall not be less than the subscription price offered to the members and the terms of
payment for such shares or equity securities shall not be more favourable than the terms

offered to the members.

(c) If the shares issued shall not be capable without division into fractions of
being offered to or being divided among the members in the proportion abovementioned
the same shall be offered to or divided among the members as nearly as may be in such
proportion and any balance shall be offered to or divided among the members in such
manner as may be reasonably determined by the Board.

13. The Company may exercise the powers of paying commissions conferred by
Section 44 of the Ordinance, provided that the rate or amount of the commission paid
or agreed to be paid and the number of shares which persons have agreed for a
commission to subscribe absolutely shall be disclosed in the manner required by the said
section, and that such commission shall not exceed ten per cent of the price at which
the shares in respect whereof the same is paid are issued. Such commission may be
satisfied by the payment of cash or the allotment of fully or partly paid shares or partly
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in one way and partly in the other. The Company may also on any issue of shares pay

such brokerage as may be lawful.

14, If any shares of the Company are issued for the purpose of raising money to
defray the expenses of the construction of any works or buildings or the provision of
any plant which cannot be made profitable for a lengthened period, the Company may,
subject to the conditions and restrictions mentioned in Section 55 of the Ordinance, pay
interest on so much of such share capital as is for the time being paid up and may
charge the same to capital as part of the cost of construction of the works or buildings

or the provisions of plant.

15, Except as ordered by a Court of competent jurisdiction or as by law required, no
person shall be recognised by the Company as holding any share upon any trust and the
Company shall not be bound by or be compelled, in any way, to recognise (even when
having notice thereof) any equitable, contingent, future or partial interest in any share
or any interest in any fractional part of a share or (except only as by these Articles or
by law otherwise provided) any other right in respect of any share except an absolute

right to the entirety thereof in the registered holder.

16. Every person whose name is entered as a Member in the Register shall be
entitled, without payment, to receive within three months after allotment or lodgement
of transfer (or within such other period as the conditions of issue shall provide) one
certificate under the Seal for all his shares of any one class or, upon payment of such
sum, not exceeding Shillings Two Cents Fifty for every certificate after the first, as the
Board shall from time to time determine, several certificates each for one or more of his
shares of such class. In the case of a share held jointly by several persons, delivery of
a certificate to one of the several joint holders shall be sufficient delivery to all.

17, If a share certificate is defaced, lost or destroyed it may be replaced on payment
of such fee, if any, not exceeding Shillings Two Cents Fifty and, in the case of loss, on
such terms, if any, as to evidence and indemnity and payment of out-of-pocket
expenses of the Company of investigating such evidence, as the Board may think fit,
and, in case of defacement, on delivery of the old certificate to the Company.

LIEN

18. The Company shall have a first and paramount lien and charge on all shares
(whether fully paid or not) standing registered in the name of a single Member, for all
debts and liabilities of such Member or his estate to the Company, whether the same
shall have been incurred before or after notice to the Company of any equitable or other
interest of any person other than such Member and whether the time for the payment
or discharge of the same shall have actually arrived or not and notwithstanding that the
same are joint debts or liabilities of such Member or his estate and any other person
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whether a Member of the Company or not. The Company’s lien on a share shall extend
to all dividends payable thereon but the Board may at any time declare any share to be

wholly or in part exempt from the provisions of this Article.

19. The Company may sell, in such manner as the Board may think fit, any shares
on which the Company has a lien but no sale shall be made unless some sum in respect

of which the lien exists is presently payable.

20. The net proceeds of sale, after payment of the costs of such sale, shall be
applied in or towards the payment or satisfaction of the debt or liability in respect
whereof the lien exists so far as the same is presently payable, and any residue shall
(subject to a like lien for debts or liabilities not presently payable as existed upon the
shares prior to the sale) be paid to the person entitled to the share at the time of the
sale. For giving effect to any such sale the Board may authorise some person to
transfer the share sold to the purchaser thereof. The purchaser shall be registered as
the holder of the share and he shall not be bound to see to the application of the
purchase money nor shall his title to the share be affected by any irregularity or

invalidity in the proceedings in reference to the sale.

CALLS ON SHARES

21, The Board may from time to time make calls upon the Members in respect of any
moneys unpaid on their shares (whether on account of the nominal amount of the
shares or by way of premium) and not, by the conditions of allotment thereof, made
payable at fixed times, provided that no call shall be payable at less than thirty days
from the date fixed for payment of the previous call, and each Member shall (subject to
the Company giving to him at least twenty-one days’ notice specifying the time or times
and place of payment) pay to the Company at the time or times and place so specified
the amount called on his shares. A call may be revoked or postponed as the Board may

determine.

22. A call may be made payable by instalments and shall be deemed to have been
made at the time when the resolution of the Board authorising the call was passed.

23, The joint holders of a share shall be jointly and severally liable to pay all calls in

respect thereof.

24, If a sum called in respect of a share is not paid before or on the day appointed
for payment thereof the person from whom the sum is due shall pay interest on the sum
from the day appointed for payment thereof to the time of actual payment at such rate,
not exceeding Eight per centum per annum, as the Board may determine but the Board
shall be at liberty to waive payment of such interest wholly or in part.
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25, Any sum which, by the terms of issue of a share, becomes payable on allotment
or at any fixed date, whether on account of the nominal amount of the share or by way
of premium, shall for all the purposes of these Articles be deemed to be a call duly made
and payable on the date on which, by the terms of issue, the same becomes payable
and in case of non-payment all the relevant provisions of these Articles as to payment
of interest and expenses, forfeiture or otherwise shall apply as if such sum had become
payable by virtue of a call duly made and notified.

26. The Board may make arrangements, on the issue of shares, for a difference
between the holders in the amount of calls to be made and in the times of payments.

27.  The Board may, if it thinks fit, receive from any Member willing to advance the
same all or any part of the moneys uncalled and unpaid upon any shares held by him
and upon all or any of the moneys so advanced may (until the same would, but for such
advance, become presently payable) pay interest at such rate, not exceeding (unless the
Company in General Meeting shall otherwise direct) Eight per centum per annum, as
may be agreed upon between the Board and the Member paying such sum in advance.

TRANSFER OF SHARES

28. The transfer of any share in the Company shall be in writing in the usual common
form and shall be signed by the Transferor and Transferee. There shall be paid to the
Company, inrespect of the registration of any transfer, such fee, not exceeding Shillings
Two Cents Fifty, as the Board may determine.

28, (a) A share may be transferred by a Member or other person entitled to
transfer to any Member selected by the Transferor; but save as
aforesaid:

(i) No share shall be transferred to a person who is not a Member or
an affiliate so long as any Member or any person selected by the
Directors as one whom it is desirable in the interests of the
Company to admit to mémbership is willing to purchase the same

at the fair value.

(ii) Except where the transfer is made pursuant to Article 12 (a)
hereof, the person proposing to transfer any share (hereinafter
called the "proposing Transferor") shall give notice in writing
(hereinafter called a "transfer notice") to the Company that he
desires to transfer the same.

(i) Such notice shall specify the sum he fixes as the fair value, and
shall constitute the Company his agent for the sale of the share to
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(b)

(iv)

(v)

(vi)

any Member of the Company, or person selected as aforesaid,
willing to purchase the share (hereinafter called the "purchasing
Member") at the price so fixed, or, at the option of the purchasing
Member, at the fair value to be fixed by the auditor. A transfer
notice may include several shares, and in such case shall operate
as if it were a separate notice in respect of each. A transfer
notice shall not be revocable except with the sanction of the

Directors.

If a Member who is offered shares in accordance with
Article 12 (a) hereof fails to accept the offer within sixty (60) days
from the date it is received then the proposing Transferor may
within the following period of sixty (60) days transfer the shares
to a third party at a price and on terms no more favourable to
such third party than those offered to the Member.

If the Company shall, within the space of sixty (60) days after
being served with a transfer notice, find a purchasing Member and
shall give notice thereof to the proposing Transferor, he shall be
bound, upon payment of the fair value to transfer the share to the

purchasing Member.

no share shall be pledged or otherwise put up as security by a
Member or any other person entitled to do so under these Articles.

Provided that the Members shall have the right at any time to transfer all
or part of their shares in the Company to eligible persons through a wide
share distribution scheme which may be through a state owned company,
a financial institution, a unit trust fund, a privatisation trust fund, a public
offer, the Tanzanian stock exchange or another similar method.

The Company shall be entitled to charge a fee of Shillings Two Cents Fifty on the
registration of every probate, letters of administration, certificate of death or marriage,
power of attorney, or other instrument relating to or affecting the title to any share.

TRANSMISSION OF SHARES

In case of the death of a Member, the survivor or survivors, where the deceased
was a joint holder, and the executors or administrators of the deceased, where he was
a sole holder, shall be the only persons recognised by the Company as having any title
to his shares but nothing herein contained shall release the estate of a deceased joint
holder from any liability in respect of any share jointly held by him with other persons.
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32. Any person becoming entitled to a share in consequence of the death or
bankruptcy of a Member may, upon such evidence being produced as may from time
to time be required by the Board and subject as hereinafter provided, either be registered
himself as a holder of the share or elect to have some person nominated by him
registered as the Transferee thereof.

33. If the person so becoming entitled shall elect to be registered himself he shall
deliver or send to the Company a notice in writing signed by him, stating that he so
elects. If he shall elect to have his nominee registered he shall testify his election by
executing a transfer of such share to his nominee. All the limitations, restrictions and
provisions of these Articles relating to the right to transfer and the registration of
transfers of shares shall be applicable to any such notice or transfer as aforesaid as if
the death or bankruptcy of the Member had not occurred and the notice or transfer were
a transfer executed by such Member, provided however that, where shares are standing
in the name of trustees, executors or administrators of a deceased Member, such shares
may be transferred, upon any change of such trustees, executors or administrators, to
the new trustees, executors, or administrators of such deceased Member and the Board
shall not have power to decline to register such transfer.

34, A person becoming entitled to a share in consequence of the death or bankruptcy
of a Member shall be entitled to receive and may give a discharge for any dividends or
other moneys payable in respect of the share, but he shall not be entitled in respect of
the share to receive notice of or to attend or vote at General Meetings of the Company
or, save as aforesaid, to exercise in respect of the share any of the rights or privileges
of a Member until he shall have become registered as the holder thereof.

FORFEITURE OF SHARES

35. If a Member fails to pay any call or instalment on a call on the day appointed for
payment thereof the Board may, at any time thereafter during such time as any part of
such call or instalment remains unpaid, serve a notice on him requiring payment of so
much of the call or instalment as is unpaid, together with any interest and expenses

which may have accrued.

36. The notice shall name a further day (not being less than seven days from the day
of the notice) on or before which and the place where the payment required by the
notice is to be made and shall state that, in the event of non-payment at or before the
time and at the place appointed, the shares in respect of which such call was made or
instalment is payable will be liable to be forfeited. The Board may accept the surrender
of any share liable to be forfeited hereunder and, in such case, references herein to

forfeiture shall include surrender.
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37. If the requirements of any such notice as aforesaid be not complied with, any
share in respect of which such notice has been given may, at ény time thereafter,
before payment of all calls or instalments, interest and expenses due in respect thereof,
has been made, be forfeited by a resolution of the Board to that effect. Such forfeiture
shall include all dividends declared in respect of the forfeited share and not actually paid

before the forfeiture.

38. When any share has been forfeited, notice of the forfeiture shall forthwith be
given to the holder of the share or the person entitled to the share by reason of the
death or bankruptcy of the holder (as the case may be) but no forfeiture shall be in any
manner invalidated by any omission or neglect to give such notice as aforesaid.

39. A forfeited share shall be deemed to be the property of the Company and may
be sold, re-allotted or otherwise disposed of, either to the person who was, before
forfeiture, the holder thereof or entitled thereto or to any person, upon such terms and
in such manner as the Board shall think fit and, at any time before a sale or disposition,
the forfeiture may be cancelled on such terms as the Board may think fit.

40. A person whose shares have been forfeited shall cease to be a Member in
respect of the forfeited shares but shall, notwithstanding, remain liable to pay to the
Company all moneys which, at the date of forfeiture, were presently payable by him to
the Company in respect of the shares with interest thereon at such rate as the Board
may determine not exceeding Eight per centum per annum, from the date of forfeiture

until payment.

41. A statutory declaration in writing that the declarant is a Director or the Secretary
of the Company and that a share has been duly forfeited on a date stated in the
declaration shall be conclusive evidence of the facts therein stated as against all persons
claiming to be entitled to the share. The Company may receive the consideration (if
any) given for the share on the sale or disposition thereof and may authorise some
person to execute a transfer of the share in favour of the person to whom the same is
sold or disposed of and such person shall thereupon be registered as the holder of the
share and shall not be bound to see to the application of the purchase money (if any)
nor shall his title to the share be affected by any irregularity or invalidity in the
proceedings in reference to the forfeiture, sale or disposal of the share.

42, The provisions of these Articles as to forfeiture shall apply in the case of non-
payment of any sum which, by the terms of issue of a share, becomes payable at a
fixed time, whether on account of the amount of the share or by way of premium, as
if the same had been payable by virtue of a call duly made and notified.
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STOCK

43. The Company may from time to time, by ordinary resolution, convert any paid
up shares into stock and may reconvert any stock into paid up shares of any

denomination.

44, The holders of stock may transfer the same or any part thereof in the same
manner and subject to the same regulations as and subject to which the shares from
which the stock arose might, previously to conversion, have been transferred or as near
thereto as circumstances admit. The Board may, from time to time, fix the minimum
amount of stock transferable and restrict or forbid the transfer of fractions of such
minimum but the minimum shall not exceed the nominal amount of the share from

which the stock arose.

45.  The holders of stock shall, according to the amounts of the stock held by them
respectively, have the same rights, privileges and advantages, as regards dividends,
voting at General Meetings of the Company and other matters, as if they held the shares
from which the stock arose but no such privilege or advantage (except participation in
the dividends and in assets on a winding up) shall be conferred by an amount of stock
which would not, if existing in shares, have conferred such privilege or advantage.

46.  All such of the provisions of these Articles as are applicable to paid up shares
shall apply to stock, and the words "share" and "shareholder" herein shall include

"stock" and "stockholder".

ALTERATION OF CAPITAL

47. The Company may from time to time, by special resolution, increase its capital
by such sum, to be divided into shares of such amounts, as the resolution shall

prescribe.

48. Upon an increase of capital the new shares shall be issued upon such terms and
conditions and with such rights and privileges annexed thereto as the resolution creating
the same shall direct, and, if no direction be given, as the Directors shall determine.

49. Unless otherwise provided in the terms of the issue, the new shares shall be
subject to all the provisions of these Articles with reference to the payment of calls,
lien, transfer, transmission, forfeiture and otherwise.

50. The Company may, from time to time, by special resolution:-

(a) Consolidate and divide all or any of its share capital into shares of larger
amount than its existing shares.
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(a) Consolidate and divide all or any of its share capital into shares of larger
amount than its existing shares.

(b) Sub-divide its shares or any of them into shares of smaller amount than
is fixed by the Memorandum of Association subject, nevertheless, to the
provisions of Section 51(1)(d) of the Ordinance and the resolution
whereby any share is so sub-divided may determine that one or more of
the shares resulting from such sub-division may carry any such preferred,
deferred, special or qualified rights over or be subject to any such
restrictions as compared with the other or others as the Company has
power to attach to unissued or new shares.

(c) Cancel any shares which at the date of the passing of the resolution have
not been taken or agreed to be taken by any person.

51. The Company may, by special resolution, reduce its share capital and any capital
redemption reserve fund or any share premium account in any manner permitted by law.

GENERAL MEETINGS

52. The Company shall, in each year, hold a General Meeting as its Annual General
Meeting, in addition to any other meetings in that year, and not more than fifteen
months shall elapse between the date of one Annual General Meeting of the Company
and that of the next. Annual and other General Meetings shall be held at such times
and places as the Board shall appoint. All General Meetings other than Annual General
Meetings shall be called Extraordinary General Meetings.

53. The Board may, whenever it thinks fit, convene an Extraordinary General Meeting
and Extraordinary General Meetings shall also be convened on such requisition or by
such requisitionists, as is provided by Section 114 of the Ordinance. If, at any time,
there are not within East Africa sufficient Directors (including alternate Directors)
capable of acting, to form a quorum, any Director or any two Members of the Company
may convene an Extraordinary General Meeting in the same manner, as nearly as
possible, as that in which meetings may be convened by the Board.

NOTICE OF GENERAL MEETINGS

54. Twenty-one days notice at least (exclusive of the day on which the notice is
served or deemed to be served and of the day for which the notice is given) in respect
of all General Meetings shall be given to the Members specifying the date, hour and
place of such meeting, and, in case of special business, the nature of such business,
by notice served as hereinafter provided but, with the consent in writing of all the
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Members, a meeting may be called by shorter notice than that specified in this Article
or convened in such manner as the Directors may think expedient.

55.  The accidental omission to give notice of a meeting to, or the non-receipt of
notice of a meeting by, any person entitled to receive notice shall not invalidate the

proceedings of that meeting.

PROCEEDINGS AT GENERAL MEETINGS

56. All business shall be deemed special that is transacted at an Extraordinary
General Meeting and also all business that is transacted at an Annual General Meeting
with the exception of the declaration and sanctioning of dividends, the consideration of
the accounts and balance sheet and any document required by law to be annexed
thereto and the reports of the Directors and Auditors, the election of Directors, the
appointment of Auditors and other officers and the fixing of the remuneration of the

Auditors.

57. No business shall be transacted at any General Meeting unless a quorum is
present when the meeting proceeds to business. Save as otherwise provided by these
Articles, two Members present in person or by proxy shall be a quorum for all purposes
provided that there shall be at least two persons present at every General Meeting and
that one Member holding the proxy of another or one person holding the proxies of two
Members shall not be deemed to constitute a quorum.

58. If, within half an hour from the time appointed for the meeting, a quorum is not
present the meeting, if convened on the requisition of Members, shall be dissolved. In
any other case it shall stand adjourned to the same day in the next week at the same
time and place or to such other day and at such other time or place as the Board may
determine and the relevant provisions of Article 61 shall apply.

59. The Chairman (if any) of the Board of Directors or, in his absence, the deputy-
Chairman (if any) shall preside as chairman at every General Meeting of the Company.

60. If there is no such Chairman or deputy-Chairman or if, at any meeting, neither
the Chairman nor the deputy-Chairman is present within fifteen minutes after the time
appointed for holding the meeting or if neither of them is willing to act as chairman, the
Directors present shall choose one of their number to act or, if one Director only is
present he shall preside as chairman if he is willing to act. If no Director is present or
if all the Directors present decline to take the chair, the Members present shall choose
one of their number to be chairman of the meeting.

61. The chairman of any meeting at which a quorum is present may, with the
consent of the meeting, and shall, if so directed by the meeting, adjourn the meeting
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from time to time and from place to place but no business shall be transacted at any
adjourned meeting except business which might lawfully have been transacted at the
meeting from which the adjournment took place. When a meeting is adjourned for thirty
days or more notice of the adjourned meeting shall be given as in the case of an original
meeting. Save as aforesaid, it shall not be necessary to give any notice of an
adjournment or of the business to be transacted at an adjourned meeting.

62. At any General Meeting a resolution put to the vote of the meeting shall be
decided on a show of hands unless (before or on the declaration of the result of the
show of hands) a poll is demanded by the chairman of the meeting or by any Member
present in person or by proxy or attorney and entitled to vote. Unless a poll is so
demanded, a declaration by the chairman that a resolution has, on a show of hands,
been carried or carried unanimously or by a particular majority or not carried by a
particular majority or lost and an entry to that effect in the book of the proceedings of
the Company, shall be conclusive evidence of the fact without proof of the number or
proportion of the votes recorded in favour of or against such resolution.

63. If any vote shall be counted which ought not to have been counted or might have
been rejected the error shall not vitiate the resolution unless it is pointed out at the same
meeting and not, in that case, unless it shall, in the opinion of the chairman of the
meeting, be of sufficient magnitude to vitiate the resolution.

64. If a poll is duly demanded the result of the poll shall be deemed to be the
resolution of the meeting at which the poll was demanded.

65. In the case of an equality of votes at a General Meeting, whether on a show of
hands or on a poll, the chairman of the meeting shall be entitled to a second or casting

vote.

66. A poll demanded on the election of a chairman, or on a question of adjournment,
shall be taken forthwith. A poll demanded on any other question shall be taken at such
time and place and in such manner as the chairman of the meeting directs.

67. The demand for a poll shall not prevent the continuance of a meeting for the
transaction of any business other than the question on which the poll has been
demanded, and such demand may be withdrawn at any time before the next business

is proceeded with.

VOTES FOR MEMBERS

68. Subject to any special terms as to voting upon which any shares may be issued
or may for the time being be held, on a show of hands every Member who (being an
individual) is present in person or (being a corporation) is present by a representative,
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duly authorised pursuant to these Articles, shall have one vote and on a poll every
Member shall have one vote for every share of which he is the holder.

69. In the case of joint holders of a share the vote of the senior who tenders a vote,
whether in person or by proxy, shall be accepted to the exclusion of the votes of the
other joint holders, and for this purpose seniority shall be determined by the order in

which the names stand in the Register.

70. A Member of unsound mind or in respect of whom an order has been made by
any Court having jurisdiction for the protection of persons incapable of managing their
own affairs may vote, whether on a show of hands or on a poll, by his committee,
curator bonis or other legal guardian appointed by that Court.

71.  No Member shall be entitled to vote at any General Meeting unless. all calls or
other sums presently payable by him in respect of shares in the Company have been

paid.

72. No objection shall be raised to the qualification of any voter except at the
meeting or adjourned meeting at which the vote objected to is given or tendered, and
every vote not disallowed at such meeting shall be valid for all purposes. Any such
objection made in due time shall be referred to the chairman of the meeting whose

decision shall be final and conclusive.
73: On a poll votes may be given either personally or by proxy.

74.  The instrument appointing a proxy shall be in writing under the hand of the
appointer or of his attorney duly authorised in writing or, if the appointer is a
corporation, either under its common seal or under the hand of an officer or attorney so

authorised. A proxy need not be a Member of the Company.

75.  The instrument appointing a proxy and the power of attorney or other authority
(if any) under which it is signed, or a notarially certified copy of such power or
authority, shall be deposited at the Office (or at such other place in Tanzania as may be
specified in the notice convening the meeting) not less than forty-eight hours before the
time appointed for holding the meeting or adjourned meeting at which the person named
in the instrument proposes to vote or, in the case of a poll taken subsequently to the
date of a meeting or adjourned meeting, not less than forty-eight hours before the time
appointed for the taking of the poll and in default the instrument of proxy shall not be

treated as valid.
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ALUMINIUM AFRICA LIMITED

(a) I/We, of being (a) Member(s)
of the above-named Company, hereby appoint, , of
, of , or failing him,
, of as my/our proxy
to vote for me/us and on my/our behalf at the Annual/Extracordinary General
Meeting of the Company to be held on day, the
day of , 19 , and at every adjournment thereof.
(b) I/We direct the Proxy to vote for/against the Resolution(s).
DATED this day of , 18
Signature

(a) Fill in your name(s) and address(es) in BLOCK CAPITALS.

(b) Strike out "for" or "against" as appropriate. If neither "for" nor "against" is struck out, you
will be deemed to have authorised the Proxy to vote as he thinks fit.

76. The instrument appointing a proxy shall be deemed to confer authority to demand

or join in demanding a poll.

17 A vote given in accordance with the terms of an instrument of proxy shall be
valid notwithstanding the previous death or insanity of the principal, or revocation of the
instrument of proxy or of the authority under which it was executed, or the transfer of
the share in respect of which the instrument of proxy is given, provided that no
intimation in writing of such death, insanity, revocation or transfer shall have been
received by the Company before the commencement of the meeting or adjourned
meeting, or the taking of the poll, at which the instrument of proxy is used.

78. Where a company, registered under the Ordinance or otherwise incorporated, is
a Member of the Company a person duly appointed by resolution of the board of the
member company to represent such company at a meeting of the Company in
accordance with the provisions of the Ordinance shall not be deemed to be a proxy and
the production, at a meeting, of a copy of such resolution certified by one Director,
other than the appointee, if he shall himself be a Director of the member company, and
the Secretary (if any) of such company to be a true copy of the resolution, shall be
accepted by the Company as sufficient evidence of the validity of his appointment.
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DIRECTORS

79. (a) The number of Directors shall be not less than eight and, unless and until
otherwise determined by the Company in General Meeting, shall not exceed 10 (ten) one
of whom shall be appointed by East African Development Bank so long as the Company
is indebted to East African Development Bank under a loan agreement the terms and
conditions whereof entitle East African Development Bank to a seat on the Board of the

Company.

(b) CLOVIS and EFDC shall, so long as they hold shares of the Company, be
entitled to jointly/together appoint any five persons as Directors of the Company.
CLOVIS and EFDC may at any time remove from office the Director appointed by them
and appoint another person in the place of any person so appointed, who ceases for
whatever reason to be a Director. Every such appointment or removal shall be in writing
signed by or on behalf of CLOVIS and EFDC and shall take effect on lodgement at the

Office.

(c) The Government of the United Republic of Tanzania or its Nominee shall, so
long as it holds shares of the Company, be entitled to appoint any three persons as
Directors of the Company. The Government of the United Republic of Tanzania or its
Nominee may at any time remove from office the Director appointed by it and appoint
another person in the place of any person so appointed, who ceases for whatever
reason to be a Director. Every such appointment or removal shall be in writing signed
by or on behalf of the Government of the United Republic of Tanzania or its Nominee
and shall take effect on lodgement at the Office.

(d) The right to appoint a Director(s) under Article 79 (b) and (c) hereof shall be
personal to CLOVIS and EFDC and the Government of the United Republic of Tanzania
or its Nominee and will not be assignable either on transfer of shares or otherwise.

80. (a) Any Director other than the Director appointed by East African Development
Bank may appoint another Director or any person who is approved by the Board to be
his alternate to act in his place at any meeting of the Directors at which he is unable to
be present. The appointment of any such alternate may be revoked at any time by the

Director appointing him.

(b) The East African Development Bank shall be entitled to appoint any person
as an alternate to the Director appointed by it and also to remove any alternate Director
appointed by it and to appoint another in place of the person so removed.

(c) Any appointment or revocation under this Article shall b evidenced in writing.
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(d) An alternate shall be entitled to receive notice of meetings of the Directors
and to attend and vote thereat as a Director when the Director to whom he is an
alternate is not personally present and, where he is a Director, to have a separate vote
on behalf of the Director he is representing in addition to his own vote.

(e) An alternate Director shall not in respect of his appointment as such be
entitled to receive any remuneration from the Company but he shall be entitled to be
paid expenses as provided in Article 84.

81. A Director need not be a Member of the Company.

82. (a) Every Director other than the Director appointed by the Government of the
United Republic of Tanzania or East African Development Bank or CLOVIS and EFDC
shall remain in office until removed by a Special Resolution of the Company.

(b) The Director appointed by East African Development Bank shall be removed
if the East African Development Bank gives notice in writing to the Company that he has
been removed from office or otherwise ceased to be a Director and that a new Director
has been appointed in his place. In the event that a Director appointed as aforesaid
resigns by notice in writing sent either to East Africa Development Bank or to the
Company his office shall not be vacated until the Company receives from East African
Development Bank notice in writing that he has resigned and that a new Director has
been appointed to fill the vacancy thereby created.

83. The Board may appoint a person to be a Director to fill a casual vacancy and any
Director so appointed shall hold office until he is removed pursuant to Article 82 or his

office is vacated under Article 88.

84.  The Directors shall be entitled to such remuneration (if any) as shall, from time
to time, be determined by the Company in General Meeting and such remuneration shall
be divided among the Directors as the Board may, by resolution, determine or, failing
such determination, equally, except that in such event any Director holding office for
less than a year shall only rank in such division in proportion to the period during which
he has held office during such year. The Directors (including alternate Directors) shall
also be entitled to be paid their reasonable travelling, hotel and incidental expenses
incurred while engaged on the business of the Company.

85.  Any Director who, by request, performs special services or goes or resides
outside East Africa for any purposes of the Company may be paid such extra
remuneration by way of salary, percentage of profits or otherwise as the Board may

determine.
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86. A Director of the Company may be or become a Director or other officer of or
otherwise interested in any company promoted by the Company or in which the
Company may be interested and no such Director shall be accountable for any
remuneration or other benefit received by him as a Director or officer of or from his
interest in such other company. The Board may also exercise the voting power
conferred by the shares in any other company held or owned by the Company in such
manner in all respects as it thinks fit, including the exercise thereof in favour of any
resolution appointing the members of the Board or any of them to be Directors or
officers of such other company, or voting or providing for the payment of remuneration
to the Directors or officers of such other company. Any Director of the Company may
vote in favour of the exercise of such voting rights in manner aforesaid notwithstanding
that he may be or be about to become a Director or officer of such other company and,
as such, or in any other manner is or may be interested in the exercise of such voting

rights in manner aforesaid.

87. (a) A Director may hold any other office or place of profit under the Company
(except that of Auditor) in conjunction with his office of Director, upon
such terms as the Board may determine, and may receive such
remuneration thereof as the Board may think fit in addition to any other
remuneration hereunder. Subjectto the next paragraph of this Article, no
Director or intending Director shall be disqualified by his office from
contracting with the Company, either with regard to his tenure of any
such other office or place of profit or as vendor, purchaser orin any other
manner, nor shall any such contract or any contract or arrangement
entered into by or on behalf of the Company in which any Director is in
any way interested be liable to be avoided, nor shall any Director so
contracting or being so interested be liable to account to the Company for
any profit realised by any such contract or arrangement by reason of such
Director holding that office or of the fiduciary relation thereby established.

(b) A Director who is in any way, whether directly or indirectly, interested in
a contract or arrangement or proposed contract or arrangement with the
Company shall declare the nature of his interest at the meeting of the
Board at which the question of entering into the contract or arrangement
is first taken into consideration, if his interest then exists, or in any other
case at the first meeting of the Board after he becomes so interested. A
general notice to the Board given by a Director to the effect that he is a
member of a specified company or firm and is to be regarded as
interested in all transactions with such company or firm shall be a
sufficient declaration of interest under this Article and, after such general
notice, it shall not be necessary to give any special notice relating to any
subsequent transaction with such company or firm, provided that either
the notice is given at a meeting of the Board or the Director giving the

34



90. The Board may establish any local boards or agencies for managing any of the
affairs of the Company, either in Tanzania or elsewhere, and may appoint any persons
to be members of such local boards or to be managers or agents and may fix their
remuneration and may delegate to any local board, manager or agent any of the powers,
authorities and discretions vested in the Board, with power to sub-delegate, and may
authorise the members of any local board or any of them to fill any vacancies therein
and to act notwithstanding vacancies. Any such appointment or delegation may be
made upon such terms and subject to such conditions as the Board may think fit and
the Board may remove any person so appointed and may annul or vary any such
delegation, but no person dealing in good faith and without notice of any such
annulment or variation shall be affected thereby.

91, The Board may, by power of attorney, appoint any company, firm or person or
any fluctuating body of persons, whether nominated directly or indirectly by the Board,
to be the attorney or attorneys of the Company for such purposes and with such
powers, authorities and discretions (not exceeding those vested in or exercisable by the
Board under these Articles) and for such period and subject to such conditions as it may
think fit. Any such power of attorney may contain such provisions for the protection
and convenience of persons dealing with any such attorney as the Board may think fit
and may also authorise any such attorney to sub-delegate all or any of the powers,
authorities and discretions vested in him.

92. The Company may exercise the powers conferred by Section 33 of the Ordinance
with regard to having an Official Seal for use outside Tanzania and such powers shall

be vested in the Board.

93. The Company may exercise the powers conferred by Section 104 to 106 of the
Ordinance with regard to the keeping of a Branch Register, and the Board may (subject
to the provisions of those sections) make and vary such regulations as it may think fit
respecting the keeping of any such Branch Register.

94. The Board may exercise all the powers of the Company to borrow or raise money
and to mortgage or charge its undertaking, property and uncalled capital or any part
thereof and to issue debentures and other securities.

95, All cheques, promissory notes, drafts, bills of exchange and other negotiable and
transferable instruments and all receipts for moneys paid to the Company, shall be
signed, drawn, accepted, endorsed or otherwise executed, as the case may be, in such
manner as the Board shall from time to time by resolution determine.

96. The Board shall cause minutes to be made in books provided for the purpose:-
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(c)

(d)

same takes reasonable steps to secure that it is brought up and read at
the next Board meeting after it is given. '

A Director who shall have declared his interest as aforesaid may attend,
be counted in the quorum of and vote at any meeting of the Board which
may consider or pass any resolution in respect of any contract or
arrangement in which he is interested.

Any Director may act by himself or his firm in a professional capacity for
the Company (otherwise than as Auditor) and he or his firm shall be
entitled to remuneration for professional services as if he were not a

Director.

DISQUALIFICATION OF DIRECTORS

88. Notwithstanding the provisions of Articles 79 and 82 hereof a Director shall

cease to be a Director if:-

(a)

(b)

(c)

(d)

(e)

He resigns his office by notice in writing to the Company;
He becomes bankrupt or compounds with his creditors;
He is found lunatic or becomes of unsound mind;

He becomes prohibited from being a Director by reason of any order made
under the Ordinance;

He is removed from office under the provisions of Article 82.

POWERS AND DUTIES OF DIRECTORS

89. The business of the Company shall be managed by the Board, which may
exercise all such powers of the Company as are not by the Ordinance or by these
Articles required to be exercised by the Company in General Meeting subject
nevertheless to the provisions of these Articles and of the Ordinance and to such
regulations, being not inconsistent with such provisions, as may be prescribed by the
Company in General Meeting, but no regulation made by the Company in General
Meeting shall invalidate any prior act of the Board which would have been valid if such
regulation had not been made. The general powers given by this Article shall not be
limited or restricted by any special authority or power given to the Board by any other

Article,




(a) Of all appointments of officers made by the Board;

(b) Of the names of the Directors present at each Board or Committee
meeting:
(c) Of all resolutions and proceedings at all meetings of the Company and of

the Board and of the Committees.

MANAGING DIRECTOR

97. The Board may, from time to time, appoint one or more of its body to the office
of Managing Director, Assistant Managing Director or Manager for such period and upon
such terms as it thinks fit and, subject to the provisions of any agreement entered into
in any particular case, may revoke such appointment. The appointment of a Director
holding such office shall (without prejudice to any claim he may have for damages for
breach of any contract of service between him and the Company) ipso facto determine

if he ceases from any cause to be a Director.

98. A Managing Director, Assistant Managing Director or Manager shall receive such
remuneration (whether by way of salary, commission or participation in profits or
otherwise) as the Board may determine, and either in addition to or in lieu of his

remuneration as a Director.

99. The Board may entrust to and confer upon a Managing Director, Assistant
Managing Director or Manager any of the powers exercisable by it (other than the power
to borrow money, charge the assets of the Company and pay dividends) upon such
terms and conditions and with such restrictions as it thinks fit, and either collaterally
with or to the exclusion of its own power and may from time to time (subject to the
terms of any agreement entered into in any particular case) revoke, withdraw, alter or

vary all or any of such powers.

SECRETARY

100. The Secretary shall be appointed by the Board for such term, at such
remuneration and upon such conditions as it may think fit and any Secretary so

appointed may be removed by the Board.

PENSIONS AND ALLOWANCES

101. The Board may grant retiring pensions or annuities or other allowances, including
allowances on death, to any person or to the widow or dependants of any person in
respect of services rendered by him to the Company as Managing Director, Assistant
Managing Director or in any other executive office or employment under the Company
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or indirectly as an executive officer or employee of any subsidiary company of the
Company or of its holding company (if any) notwithstanding that he may be or may
have been a Director of the Company and may make payments towards insurances or
trusts for such purpose in respect of such persons, and may include rights in respect
of such pensions, annuities and allowances in the terms of engagement of any such
person.

SEAL

102. The Board shall provide for the safe custody of the Seal which shall not be used
except by the authority of a resolution of the Board or a committee of the Directors
authorised by the Board for the purpose and every instrument to which the Seal shall
be affixed shall be signed by a Director and countersigned by the Secretary or by a
second Director or by some other person appointed by the Board for the purpose.

PROCEEDINGS OF THE BOARD

103. (a) The Board may meet together for the despatch of business, adjourn and
otherwise regulate its meetings as it thinks fit. Questions arising at any meeting shall
be determined by a majority of votes. In case of an equality of votes the Chairman shall
have a second or casting vote.

PROVIDED THAT unless the Directors of the Company vote unanimously for the
resolution, no resolution shall be passed by the Board for:-

(i) any borrowing out of the ordinary course of business which exceeds half
of the total net book value of the Company’s fixed assets as per the most
recent audited financial statements of the Company and creates any lien
or mortgage on the assets of the Company relating to such borrowing
with the exception of the borrowing required to finance the Investment
Plan approved by the Board;

(ii) the disposal of any fixed assets of the Company out of the ordinary
course of business whose written down value comprises more than ten
percent (10%) of the total net book value of the Company’s fixed assets
as per the most recent audited financial statements of the Company;

(i) the use of the Company’s funds for any capital expenditure which,
individually, exceeds a quarter of the shareholders’ equity as per the most
recent audited financial statements of the Company with the exception
of the purchases contained in the Investment Plan;

38



(iv) the entering by the Company into contracts of a value exceeding
US$ two hundred thousand (US$ 200,000)outside its ordinary course of
business with the exception of those contained in the Investment Plan;

(v) the entering by the Company into any contract or transaction with
CLOVIS and/or EFDC or Affiliate of the said CLOVIS and/or EFDC;

(vi) the entering by the Company into any other contract of a material nature
outside the normal course of business;

(vii)  the granting to any person of any loans other than in the ordinary course

of business;

(viii)  the issue of any guarantee or indemnity or provision of credit other than
in the ordinary course of business;

(ix) the adoption of procurement procedures and any amendments thereof for
goods and services;

(x) doing or permitting to be done any act or thing whereby the Company
may be wound up (whether voluntarily or compulsorily); except in
accordance with the Agreement; and

(xi) any abandonment or other significant change of the Company’s main
activities or any discontinuance of, or disinvestment from existing lines
of business, which in either case constitutes a material part of the

Company’s business.

(b) The Board of Directors of the Company shall convene a minimum of four (4)

meetings every calendar year.

(c) The Secretary of the Company shall give each Director a written notice of
at least fourteen (14) days prior to the date of a Board meeting provided that an
extraordinary meeting of the Board of Directors may be convened at not less than
seven (7) days’ notice by the Chairman or on a proposal by two Directors or by any
shareholder of the Company representing at least 20% of the issued share capital of the

Company.

The notice shall specify the date, hour and place of such meeting as well as the
nature of business to be transacted at the meeting.
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104. The quorum necessary for the transaction of the business of the Board shall be
three Directors present either personally or by alternate, provided that one person,
whether a Director or not, although a duly appointed alternate.for any number of
Directors, shall not constitute a quorum and provided further that such quorum shall
include at least one Director nominated by CLOVIS and EFDC and one Director
nominated by the Government of the United Republic of Tanzania or its Nominee so long
as the respective members hold not less than 25% of the issued ordinary shares in the

capital of the Company.

105. The continuing Directors mav act notwithstanding any vacancy in their body but,
if and so long as their number is reduced below the minimum number fixed by or in
accordance with these Articles, the continuing Directors may act for the purpose of
increasing the number of Directors to that number or of summoning general meetings
of the Company but not for any other purpose, and may act for either of the purposes
aforesaid whether or not their number be reduced below the number fixed by or in

accordance with these Articles as the quorum.

106. The Chairman of the Board of Directors shall be appointed by CLOVIS and EFDC
and shall serve for a term of three (3) years renewable unless he resigns or is removed
from office by CLOVIS and EFDC. The Board may elect a Deputy Chairman of its
meetings and determine the period for which he shall hold office. If no such chairman
or deputy chairman has been elected, or if, at any meeting, neither the chairman nor the
deputy chairman is present within thirty (30) minutes after the time appointed for
holding the same, the Directors present may choose one of their number to be chairman

of the meeting.

107. The Board may delegate any of its powers to committees, whether consisting of
a Member or Members of its body or not, as it thinks fit. Any committee so formed
shall, in the exercise of the powers so delegated, conform to any regulations that may

be imposed on it by the Board.

108. The meetings and proceedings of any committee consisting of two or more
persons shall be governed by the provisions herein contained for regulating the meetings
and proceedings of the Board so far as the same are applicable and are not superseded
by any regulations imposed by the Board under the last preceding Article.

109. A resolution in writing signed by all the Directors or by all the members of a
committee for the time being shall be as valid and effectual as a resolution passed at a
meeting of the Board or, as the case may be, of such committee duly called and
constituted. Such resolution may be contained in one document or in several
documents in like form each signed by one or more of the Directors or members of the

committee concerned.
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110. All acts done by the Board or any committee or by any person acting as a
Director, notwithstanding that it be afterwards discovered that there was some defect
in the appointment of any Director or person acting as aforesaid or that he, they or any
of them had vacated office, shall be as valid as if every such person had been duly
appointed and had continued to be a Director or to act as aforesaid.

DIVIDENDS

111. The Company may, from time to time, in General Meeting, declare dividends to
be paid to the Members according to their rights and interests in the profits of the
Company but no dividend shall be declared in excess of the amount recommended by

the Board.

112. Alldividends shall be paid and declared according to the amounts paid up on the
shares in respect whereof the dividend is paid but subject to any agreement between
a Member and the Company no amount paid up on a share in advance of calls shall be
treated for the purposes of this Article as paid up on the share. All dividends shall be
apportioned and paid pro rata according to the amounts paid up on the shares during
any portion or portions of the period in respect of which the dividend is paid, but if any
share be issued on terms providing that it shall rank for dividend as from a particular
date such share shall rank for dividend accordingly.

113. The Board may, from time to time, pay to the Members such interim dividends
as appear to the Board to be justified by the position of the Company. The Board may
also pay the fixed dividend payable on any preference shares of the Company half-yearly
or otherwise on fixed dates, whenever such position, in the opinion of the Board,
justifies that course.

114. The Board may deduct from any dividend payable to any Member all and any
sums of money presently payable by him to the Company on account of calls or

otherwise.
115. No dividend shall bear interest against the Company.

116. Any dividend, interest or other sum payable in cash to the holder of shares may
be paid by cheque or warrant sent through the post addressed to the holder at his
registered address or, in the case of joint holders, addressed to the holder whose name
stands first on the Register in respect of the shares. Every such cheque or warrant
shall, unless the holder otherwise directs, be made payable to the order of the registered
holder or, in the case of joint holders, to the order of the holder whose name stands first
on the Register in respect of such shares, and shall be sent at his or their risk. Any one
of two or more joint holders may give effectual receipts for any dividends or other
moneys payable in respect of the shares held by such joint holders.
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117. Any General Meeting declaring a dividend may, upon the recommendation of the
Board, direct payment or satisfaction of such dividend wholly or in part by the
distribution of specific assets and, in particular, of paid-up shares or debentures of any
other company and the Board shall give effect to such direction. Where any difficulty
arises in regard to such distribution the Board may settle it as it thinks expedient and,
in particular, may fix the value for distribution of any such specific assets and may
determine that cash payments shall be made to any Members upon the footing of the
value so fixed in order to secure equality of distribution.

CAPITALISATION OF PROFITS

118. The Company may, from time to time and at any time, in General Meeting pass
aresolution to the effect that it is desirable to capitalise any part of the amount standing
to the credit of any of the Company’s reserve funds or to the credit of the profit and
loss account or otherwise available for distribution and that accordingly such sum be set
free for distribution amongst the Members or any class of Members who would be
entitled to such amount if distributed by way of dividend and in the same proportion,
on the footing that the same be not paid in cash but be applied in paying up in full
shares, debentures or other securities of the Company and that such shares,
debentures or other securities be distributed amongst such Members and the Board shall

give effect to such resolution.

119. Where any difficulty arises in regard to any distribution under the last preceding
Article the Board may settle the same as it thinks expedient and, in particular, may
provide for the case of tfractions by the issue of fractional certificates or may ignore
fractions altogether and may fix the value for distribution of such specific assets or any
part thereof and may determine that cash payment shall be made to any Members upon
the footing of the value so fixed in order to adjust the rights of all parties, and may vest
any such specific assets in trustees upon such trusts for the persons entitled to
participate in the dividend or in the appropriation and distribution as may seem
expedient to the Board. Where requisite, a proper contract shall be filled in accordance
with Section 43 of the Ordinance and the Board may appoint any person to sign such
a contract on behalf of the persons entitled to the dividend or to such appropriation and
distribution and any contract so entered into shall be binding and effective.

RESERVES

120. The Board may, before recommending any dividend, set aside out of the profits
of the Company such sums as they think proper as reserves which shall, at the
discretion of the Board, be applicable for any purpose to which the profits of the
Company may be properly applied and pending such application may, at the like
discretion, either be employed in the business of the Company or be invested in such
investment (other than the shares of the Company or its holding company, if any) as the
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Board may from time to time think fit. The Board may also witho_ut placing the same
to reserve carry forward any profits which it may think prudent not to divide.

ACCOUNTS
121. The Directors shall cause proper books of account to be kept with respect to:-

(a) All sums of money received and expended by the Company and the
matters in respect of which such receipt and expenditure takes place;

(b) All sales and purchase of goods by the Company; and
(c) The assets and liabilities of the Company.

122. The books of account shall be kept at the Office or, subject to the provisions of
Section 122(2) of the Ordinance, at such other place or places as the Directors think fit
and shall always be open to the inspection of the Directors.

123. The Directors shall from time to time determine whether and to what extent and
at what times and places and under what conditions or regulations the accounts and
books of the Company or any of them shall be open to the inspection of Members not
being Directors and no Member (not being a Director) shall have any right of inspecting
any account or book or document of the Company except as conferred by statute or
authorised by the Directors or by the Company in General Meeting.

124. The Directors shall from time to time, in accordance with Section 123 of the
Ordinance, cause to be prepared and to be laid before the Company in General Meeting
such profit and loss accounts, balance sheets and reports as are referred to in the

Ordinance.

125. A copy of every balance sheet (including every document required by law to be
annexed thereto) which is to be laid before the Company in General Meeting, together
with a copy of the Auditor’s report, shall, not less than twenty-one days before the date
of the meeting, be sent to all persons entitled to receive notices of General Meetings of

the Company.

AUDIT

126. Auditors shall be appointed and their duties regulated in accordance with
Sections 132 to 134 of the Ordinance.
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NOTICES

127. Any notice or other document may be served by the Company on any Member
either personally or by sending it by cable or telex or through the post, by air mail where
such service is available, in a prepaid cover addressed to such Member at his address
as appearing in the Register, whether such address shall be within or outside East
Africa. In the case of joint holders of a share, all notices shall be given to that one of
the joint holders whose name stands first in the Register and notice so given shall be

sufficient notice to all the joint holders.

128. Where a notice is sent by post it shall be deemed to have been served on the
second day after the date on which it was posted. A notice sent by cable or telex shall
be deemed to have been served on the day following the date of transmission.

129.  Any notice or other document delivered or sent by cable, telex or post to or left
at the registered address of or otherwise served on any Member in pursuance of these
Articles shall notwithstanding that such Member is then dead or bankrupt and whether
or not the Company has notice of his death or bankruptcy, be deemed to have been duly
served in respect of any share registered in the name of such Member as sole or joint
holder unless his name shall, at the time of the service of the notice or document, have
been removed from the Register as the holder of the share and such service shall, for
all purposes, be deemed sufficient service of such notice or document on all persons
interested (whether jointly with or as claiming through or under him) in the share.

WINDING UP

130. If the Company shall be wound up the Liquidator may, with the sanction of a
Special Resolution of the Company, divide among the contributories, in specie orin kind,
the whole or any part of the assets of the Company and may, with the like sanction,
vest the whole or any part of such assets in trustees upon such trusts for the benefit
of the contributories as the Liquidator, with the like sanction, shall think fit.

INDEMNITY

131. Every Director, Managing Director, Manager, Officer and Auditor of the Company
shall be indemnified out of the funds of the Company against all liability incurred by him
as such Director, Managing Director, Manager, Officer or Auditor in defending any
proceedings, whether civil or criminal, in which judgement is given in his favour, or in
which he is acquitted, or in connection with any application under Section 345 of the
Ordinance in which relief is granted to him by the Court.
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1.

Company Information

Company Information
Name ALAF LIMITED (Formerly known as Aluminium Africa
Limited)
Date of Incorporation 17" October, 1960
Registered Office Plot 18, Nyerere Road, Industrial Area
P. O. Box 2070
Dar es Salaam, Tanzania
Administrative Office Plot 18, Nyerere Road, Industrial Area
P. O. Box 2070

Dar es Salaam, Tanzania

Auditors Ernst & Young
Chartered Accountants

Shareholding

In 1973, Government of Tanzania took over 62.5% of the shareholding of ALAF LIMITED which
was then 100% privately held company. In 1997, the Group re-acquired management with the
repurchase of shareholding up to 60%, and the Government holding then was reduced to 40%.

Currently, Safal Investments (Mauritius) Limited hold 76.4% of the shares of ALAF Ltd. and the
balance 23.6% is held by the Treasury Registrar, Government of Tanzania.

Management

Board of Directors Dr. M.P.Chandaria OBE, Chairman
Mr. Ali Mwinyimvua, - Nominee Director GOT
Mr. Uledi Mussa, - Nominee Director GOT
Mr. Pankaj Kumar
Mr. Kaushik Shah
Mr. N.R.Narayanan
Mr. Rakesh Bhatnagar

Besides Mr. Pankaj Kumar, other directors are not involved in the day to day running of the
company.

Dr. Manu Chandaria is the Chairman of the COMCRAFT group of companies which operate a
framework of more than 40 operations around the world. He is also the founding chairman of the
East African Business Council, a past Chairman of the Kenya Association of Manufacturers and the
Rotary Club of Nairobi and sits on many other boards and councils in the manufacturing, insurance
and higher education sectors. He has served on various Government boards and committees
charged with various activities including; poverty reduction, economic revival through private
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Company Information

sector participation, encouragement of modernization through application of science and
technology and welfare of the children living on the streets. Dr. Manu Chandaria is deeply involved
in charitable and social work and is the founding chairman of the Chandaria Foundation, through
which he has contributed to numerous health, education and shelter concerns. In recognition of
his outstanding achievements in the industrial, manufacturing and business sector and his
contribution to the economy of Kenya, the University of Nairobi awarded him a honorary Doctorate
of Science in 1997. For three consecutive years 2000, 2001 and 2002 he was named the Most
Respected Chief Executive Officer in East Africa. He has been honoured several times in India, the
most significant of these awards being the Pravasi Bhartiya Samman Puraskar conferred by the
Government of India on the ten most distinguished persons of Indian Origin in recognition of
exceptional services rendered to their countries of domicile. Her Majesty Queen Elizabeth II
conferred an OBE (Order of British Empire) on him in the New Year Honours list 2003, in
recognition of his work for the community in Kenya and for his promotion of Kenyan economic
interests.

. A team of professionals with extensive industry experience are responsible for the day-to-day
operations of ALAF LIMITED. Below is the current organization chart of ALAF LIMITED (for MBEYA
Service Centre Operations).

l Board of Directors I

k:hief Executive Officerl

‘%I Chief Internal Auditor]
S L ) \A ! v
General Chief General
: " HR Manager
Manager- Financial st IT Manager S Manager -
Roofings Officer € 8 Coils
. \II \j/ \'|1 \.]1
Operations Operations Branch Branch Branch
Manager - Long Manager - Manager - Manager - Manager-
Products Marketing Arusha Mwanza Mbeya
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Company Information

A brief summary of the management team is given below.

Mr. Pankaj Kumar, age 55, is the Chief Executive Officer and has been with ALAF for the past 7
years. He is a Chartered Accountant by profession and has over 30 years experience in Finance
and General Management in various industries including marketing.

Mr. P.G.Kishore , age 47, is the General Manager — Roofings of the Company. He is a Mechanical
Engineer by profession and has an overall experience of about 26 years in Marketing , Operations
and Business Development . He has been with the company since last 2 years

Mr.Ashish Mistry,age 45, is the General Manager—Coils of the Company and has been with the
Company for the past three years . He is a Mechanical Engineer by profession and has 24 years of
experience in Manufacturing, Operations , etc.

4. History

ALAF LIMITED (formerly Aluminium Africa Limited) is manufacturer of Steel and Aluminium
products. Since inception, ALAF has been the nucleus of steel and aluminium industry in Tanzania.

In the 1960s, the then Aluminium Africa Limited was engaged in melting, hot rolling and cold rolling
of aluminium ingots into coils. The sheets were sold for roofing applications and also used for
making circles used for producing kitchen utensils. The circles were supplied to Group Companies
in Tanzania, Kenya and Zambia.

Mabati (Tanzania) Limited was established to put up Sheet Galvanizing Lines for roofing
applications.

In the early 1970s, the business of Mabati (Tanzania) was consolidated with the then Aluminium
Africa Limited.

. Since its inception in 1960 up to 1973, ALAF was 100% owned by the English Finance &
Development Company Limited (EFDL) and Clovis Company Limited (CCL). After nationalisation, the
shareholding structure changed to 37.5% EFDL & CCL, both of which are part of the Chandaria
Group and 62.5% by the Government of Tanzania. In late 1988, the Government took over the
entire management of the company through the National Development Corporation (NDC). During
the NDC era, the company, in addition to accumulating losses, was heavily financed by debt
acquired from the National Bank of Commerce.

In 1997, the Group took over control of the company with the repurchase of shareholding up to
60%, the Government holding the balance 40% (held by the Treasury Registrar on behalf of the
Government of Tanzania). A rights issue of USD 2m was approved in 2001 to increase share capital
from TZS 2.4bn to TZS 4.2bn. This was to be injected in the last quarter of 2002 by the majority
shareholders as the Treasury Registrar confirmed that they would not participate in this issue.
Further to this another right issue of TZS. 1.26bn was approved in the year 2007 of which majority
shareholder have accepted its offer to subscribe for TZS. 0.964bn. The Treasury Registrar
confirmed that they would subscribe to its offer in due course of time. However, with this allotment
of Right issue to the majority shareholder, the Government shareholding was subsequently diluted
to 23.6% in the year 2012.
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After obtaining physical possession of the Company in May 1997, the management undertook
rehabilitation and resumed operations fully in 1998. Since then, a significant turnaround has been
seen, with the company posting its first year of profits from the previous perennial losses in 2000.
Sales increased from TZS 14.5 Billion in 1998 to over TZS 151.6 Billion in 2012 representing a
956% rise. ALAF has since managed to pull out of the perennial losses that had plagued its bottom-
line to returning profits from year 2000 onwards. Profits as at December 2012 were TZS 5.14 Billion
up from a loss of TZS 2.27 Billion in 1998, a direct result of good management and effective cost
control.

ALAF operates a Cold Rolling Mill with a capacity of 70,000 tonnes per annum. The CRM Complex
also includes a Batch Annealing Facility for producing soft material. ALAF has commissioned a new
Metal Coating Line which has a capacity of producing 70,000 tonnes of Aluminium Zinc coated
coils . The commercial production from this line started from 30" December, 2009.

. ALAF also has two tube mills that produces Tubes, Pipes and Hollow Sections and has a capacity of
18,000 tonnes per annum. ALAF's current product range also includes Z-Purlins, Strapping and a
host of other steel products.
The company has continued to experience growth in revenue since 1997. The growth in Tanzania’s
economy has further boosted sales. Although a few companies have joined the industry, ALAF
continues to dominate the market through increased efficiency, professional management
expertise, improved quality of products, after sales service and a wide network of dealers and
distributors along the length and breadth of the country.

ALAF's products are well established in Tanzania and best known for their quality.

5. Vision and Mission
Vision
. To be premier producer of metal roofing, tubes and allied building products

Mission

To enhance value for all through Innovation and Best Practices

Values

ALAF will strive for highest standards of:

% Ethics
+ Safety
4+ Compliance
<% Quality
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And will be falr and caring towards:

Employees
Customers
Shareholders
Community
Environment
Other stakeholders

Lok o o ol ol o

Quality and Environment Policy

ALAF is committed to:

Doing the job right the first time

Exceeding the customer’s requirements

Cleanliness at work and neighboring environment

Utilization of latest production and safety techniques

Prevention of pollution, minimizing impact and compliance with local and international
requirements

Meeting Environment and Quality management objectives

£ FEEEE

6. 5-Year Performance Analysis

The Tanzania’s steel industry is dominated by two main products namely Galvanised Corrugated
Iron sheets (GCI)and/or Aluminium Zinc(AZ) coated Corrugated Iron Sheets, Color Coated
Corrugated & Profiled Iron Sheets and Pipes, Hollow Sections, furniture tubes, Z purlins, etc..

. GCI/AZ have a local market demand of approximately 63,500 metric tonnes (MT) per year, Color
Coates sheets have a local market demand of approximately 10,500 metric tonnes (MT) while
pipes have a local market demand of 23,000 MT per year. At the end of 2012, ALAF was the
market leader for GCI/AZ at 54%, for Colour at 59% and for pipes at 44%. The Tanzanian
demand for Steel Products produced by the company is estimated to grow between 8 to 9 percent
per annum.

ALAF continues to retain its leadership position in the market, through the introduction of
innovative and improved range of roofing sheets such as Aluminium Zinc, Colour coated roofing
sheets, crimping sheets and box profiles including SAFLOK-700 which was used at Mlimani Centre
Phase I & Phase II, AICL Arusha, Prime Minister Complex at Dodoma, etc.. These product lines
offer the consumer value added benefits from a range of products.

The company commissioned it's new Metal Coating Line plant with the capacity of 70,000MT to
produce world class Aluminium Zinc Coated Roofing Sheets. This product is replacing the existing
market of Galvanised Roofing Sheet as it has the longer life than GCI sheets. The surplus material
produced from the plant is exported to nearby countries like, Malawi, Zambia, Rwanda, Ethiopia ,
Burundi ,Uganda, Eastern DRC, etc. so as to earn valuable foreign exchange for the country.
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The company has also modernised and rehabilitated its Cold Rolling Mill which was destroyed due
to fire in the year 2008.

The ALAF's strategy is to retain and increase the market share has been achieved through
increased customer base significantly by selling to and servicing dealers throughout the country
instead of relying on large distributors. ALAF believes that this strategy will significantly result in
an increase in sales value in the long term.

ALAF's strategy to remain market leader in its segment include:
i) Increased capacity to manufacture Quality Products

ALAF is continuously increasing its capacity to manufacture Quality Products so as to offer the

consumers in the country and in the regional markets products of international quality. This is

made possible by continuously improving the existing manufacturing facilities as well as
. commissioning new manufacturing plants. In recent past:

- 4 Hi Cold Rolling Mill has been rehabilitated and modernised in May, 2009. (Investment
Approx US$ 10 million)

- New Metal Coated Line (to produce high quality Aluminium and Zinc Coated Roofing
Sheets) Commissioned — December, 2009 (Investment — Approx US$ 30 million)

- New Tube Mill to produce High quality tubes and Hollow sections

II) Cost control and cost reduction

Since the current management took over the company in 1997, significant cost reductions have
been achieved in both direct and indirect costs. Continuous efforts are made to keep all cost within
the international bench marks.

III) Brand name:

ALAF enjoys a strong Brands in Domestic and Regional markets. Some of the most popular Brands
are.

. - “SIMBA DUMU” — Aluminium Zinc Coated Corrugated Roofing Sheets.
- “SIMBA CHUMA" - Pipes, Sections, Furniture Tubes, Z purlins, etc.
- “RESINCOT” (IT -4/5, Maxcover, Versatile, SAFLOK-700) — Coloured (Zincal base) Roofing
Profiled Sheets.
- “STEELBEND ” — Cut & Bend Rebars as per Customer Specific Bending Schedules

ALAF continues to reinforce its brand through advertisement in Radio, Print Media and through its
Dealers across the country.

IV) Financial Management:

ALAF inherited debt of approximately TSZ 12.1bn (about US$ 22 million) in 1997.
Through continuous efforts made, ALAF improved its financial which is evident from the following:
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A summary of the financial performance for the year 1998 and since 2005 is seen in the table

below -
HISTORICAL FINANCIAL PERFORMANCE - PROFITABILITY

TZS Million

1998 2008 2009 2010 2011 2012

Sales Revenue 14,462.00 | 89,045.81 | 87,332.39 | 111,279.49 | 145,937.71 | 151,609.60
Gross Profit 1.061.00| 7,681.68| 12,899.34| 18,225.15| 20,706.60 | 26,303.18
Operating Profit (EBIT) 949.00| 6,92523| 7,590.18| 12,186.96 | 12,152.94 | 14,390.99
Profit Before Tax (2,278.00)] 5,330.60 | 6,077.68 6,060.27 4,051.18 7.394.35
Profit After Tax (2,278.00)| 3,630.60| 3,913.33 4,347 67 2,528.94 5,139.83

Note: Sales value depends upon the steel prices in the international market as the sales prices are

directly related to it.

HISTORICAL FINANCIAL PERFORMANCE - BALANCE SHEET

TZS Million
1998 2008 2009 2010 2011 2012
ASSETS
Non Current 19,107.00 26,064.46 48,953.02 51,596.39 52,826.19 48,641.04
Current 6,762.00 60,904.03 44,525.51 59,373.37 84,342.71 64,244.12
. TOTAL ASSETS 25,869.00 86,968.49 93,478.53 110,969.76 | 137,168.90 112,885.16
EQUITY AND LIABILITIES
Shareholders' Interest 4,708.00 18,220.53 24,472.30 29,002.21 31,620.12 36,759.95
Non Current Liabilities 5,382.00 12,381.10 31,672.57 37,299.18 37,106.60 34,006.08
Current Liabilities 15,779.00 56,366.85 37,333.67 44,668.38 68,442.17 42,119.13
TOTAL EQUITY AND LIABILITIES 25,869.00 86,968.49 93,478.53 110,969.76 | 137,168.90 112,885.16

ALAF has a stronger Balance Sheet now with a Current Ratio of 1.53 and a Debt Equity Ratio of
0.96 as at December 2012. Continuous improvement in the Shareholders’ Fund has been observed
over the years as the accumulated losses inherited by ALAF have been wiped off.
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7. Strategies — Going Forward

ALAF has identified the following key strategies —
i) Reaching Nearer to Market/Consumer

It is foreseen that the demand for GCI/AZ roofing sheets will continue to grow at a pace of 8% to
9% per annum. With the increase in demand ALAF would need to reach to the end users of the
country. For this purpose ALAF has established Service Centres (Roll Forming operations) at
Arusha in 2010 . Mwanza in 2012 and are now planning to open in Mbeya by 2013.

ii) New Investments

The market for Pipes and sections would continue to grow at a pace of 9%. To meet the market
demand, ALAF had installed a New Pipe Mill with the capacity of 10,000 MT in 2011.

The market for Resincot (Coloured profiled Roofing Sheets) is also expected to grow at a pace of
15% between 2013 to 2016.

ii) Marketing
ALAF deploys the following approach for marketing of it's wide range of products.

« Channel Distribution through a wide dealer network.

« Direct Marketing to end users, Architects and contractors.

» Turnkey execution of Roofing Contracts.

* Direct exports of finished products - Aluminium Zinc Coated/Zinc
Coated Coils/Sheets and Pipes, Sections, Furniture Tubes, etc..

Advertising and Sales Promotion:

Sustained advertising campaigns are carried in all media — Radio, Press, POS boards, POS leaflets,

. etc.

iii) Information and Communication Technology

Over the next few years, ALAF Limited intends to create a sustainable competitive advantage by
optimising business practices with the latest in computer technology.

This optimization will enable ALAF Limited to continue to provide its clients with a high level of
service while establishing a solid base to take advantage of improvements in technology.

As ALAF Limited continues to expand its business, preparations are needed to equip its staff,
managers and business partners with the tools necessary to conduct business on a higher plane.
Increasing competitive pressures, shifting markets and volatile material costs are forcing the
company to tighten controls in all areas of operation.
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The vision of this new way of business involves accessing a wealth of accurate information in a
centralized and integrated environment in a timely manner. It is the company’s mission to make
the vision a reality in the coming years.

With a view to comply with internationally acceptable quality product and system standards, ALAF
has implemented an ERP called Navision, developed by Microsoft.

The key components of this centralized information system includes the following :

Integration — All offices will work from the same information systems regardless of their
location.

Application — New financial applications will allow unlimited growth allowing local
managers to monitor their operations’ activity on a timely and accurate basis. The
centralized purchasing department will take a more active role in anticipating material
requirements and supplier relationships through more accurate vendor, job and market
information.

Communications — Interoffice communications and data flow will improve. The outside
sale force will be able to access customer, order and cost information using mobile
computing equipments and digital communications technology.

Customer Service — Quotation and order fulfiiment process will provide customers and
sales staff timely and accurate information throughout the life-cycle of a job.

Workforce efficiencies — Inefficient use of human resources will be reduced. New
document handling systems will enable all appropriate users to have access to needed
documents by providing the ability to scan and track documents within a central system.

iv) Human Resource

Human Resources are key resources for any organisation. ALAF Limited provides its employees a
stable work environment with equal opportunity for learning and personal growth. All employees
are expected to inculcate a sense of belonging towards the company and passion to achieve the
Vision set by the Company.

The Company has, in place, well established HR systems for optimum performance of the
available Human Resources.

A recruitment policy providing equal opportunity and infusion of fresh indigenous talent.

A transparent remuneration and performance based appraisal system with appropriate
rewards and career growth.

Structured training in all areas for continuous development.
Retirement benefits and recognition of long service.

Health care for all employees and families through a dedicated Health Clinic.

Page 10 of 20
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Project Overview

- To make available the Roofing Sheets and related accessories at the door steps of
market / Consumer.

- Southern Highlands (Mbeya ) Region is fast developing region of the country. At the
moment the Roofing Sheet and related accessories are being made at ALAF's
manufacturing facilities at Dar-Es-Salaam and then transported to Mbeya and other
centres of Southern Highlands Region.

- The finished packed Roofing Sheets and accessories, as per below, are presently being
supplied from Dar-Es-Salaam to the Customers / Dealers.

(] . Aluminium Zinc Coated Roofing Sheets (SIMBA DUMU)
. Colour Coated Roofing Sheets (RESINCOT)
o Normal corrugation
0 Versatile
o MaxCover
o ITS
. Ridges

1) The SIMBA DUMU (Aluminium Zinc Coated Roofing Sheets) are generally in
standard sizes of 3 meters, 2.5 meters and 2 meters.

2) The RESINCOT (Colour Coated Roofing Sheets) are generally made in length
from 2 meters to 6 meters, as per the specific customer’s requirements to suit building
roof design and requirement.

To meet the requirement of market / customers and to make available the Roofing Sheets and

accessories at door steps and also to provide better services to Customers & Dealers of Lake
Region, it is necessary to have a Service Point (Roll Forming Operation) at MBEYA.

SOURCES OF TECHNOLOGY

The production process have been well developed within ALAF and necessary expertise
shall be transferred through the existing technical staff to MBEYA Service Centre (Roll
Forming Operations)

Page 11 of 20
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PRODUCTION PROCESS

A) NORMAL CORRUGATED ROOFING SHEETS

1) The basic raw material, that is Coated (Aluminium Zinc) Coils, as produced by the New
Metal Coating Line commissioned in December 2009 at ALAF’s manufacturing facilities
at Dar-Es-Salaam, shall be transferred to Mbeya for Roll Forming.

‘

Iuminium Zinc (AZ) Coated Sfeel Coil

2) The Coated Coil then is placed on the Roll Former where it is profiled in 11/3
corrugation and cut to size as per the requirement. Generally corrugated sheets of 3
meters, 2.5 meters and 2 meters are produced.

Roll Forming AZ coil

Page 12 of 20
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3)

The corrugated cut sheet then are packed in Bundles. The Bundles are made as

~ Sheet coming out of Roll Former

follows:
Guage Number of Sheets Per Bundle | Approx Weight
3.0 meter | 2.5 meter | 2.0 meter per bundle
32G 20 24 30 88 kgs
30G 16 19 23 88 kgs
28 G 12 14 18 88 kgs
26 G 9 11 14 88 kgs

The packed bundles are then ready for Sale to Customers.

Page 13 of 20
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B) PROFILED ROOFING SHEETS

1) The Profiled Roofing Sheets are generally made as per customers requirement viz a

viz length of each sheet.
2) The basic raw material is either the Aluminium Zinc Coated Coils or Colour Coated

Coils.
3) The Aluminium Zinc Coated Coils are produced at ALAF manufacturing facility in Dar-
Es-Salaam.
4) The Colour Coils are generally imported from:
i.  MABATI ROLLING MILLS LTD, KENYA — EAC member
i. SAFAL STEEL PTY LTD, SOUTH AFRICA — SADC member
— — f

Colour Coated Steel Coil

4) The Coated Coil then is placed on the Roll Former where it is profiled and cut to size
as per the requirement depending upon the building plan. The length of the profiled
_sheet is from 2 meter to 6 meter..

B e
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Profiled sheet coming'o_ut of Roll Former
5) ated cut sheets then are packed in Bundles as per the customer’s order.
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Profiled Colour Sheet stacked for Sale to Customer
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DETAILS OF INVESTMENT COST

Financing of the Project shall be from Internal Cash generation of ALAF Limited. Herewith

below is the summary:

A) INTERNAL CASH GENERATION

Sr Local (TSHS)-| Foreign
No List of Items A (USD)-B
1 |Land
2 |Extenion of existing building & civil works 836,250,000
3 [Machinery 1,030,000
4 |Auxillary Equipments 460,000
5 |Material Handling Equipments 130,000.00
6 |Office Equipments 33,450,000
7 |Furniture & Fixtures 16,725,000
8 [Pre Operating Expenses 41,812,500
9 |[Contingency 41,812,500
TOTAL 970,050,000 | 1,620,000
Ex Rate - USD 1 = Tshs 1,672.5
TOTAL (IN USD) 580,000
GRAND TOTAL (A+B) -In USD 2,200,000
B) LOANS
In Foreign Currency NIL
In Local Currency NIL
Page 16 of 20
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ENVIORNMENT IMPACT ASSESSMENT

The entire production process — Roll Forming does not generate any exhaust and also does
not require any water or chemical. As such, it is 100% Non Polluting Operation using

Electricity.

MARKET SIZE

- It is estimated that the Market Size of Mbeya Region is about 7500 Metric ton (MTS)
per annum of Roofing Sheets and is growing at the rate of about 5% to 6% per annum.
- The present market size of ALAF in the region is about 4800 MTS p.a. which is about
64%.
- With the establishment of Service Centre (Roll Forming Operation) at Mbeya, it is
expected to cater to the bordering town of Zambia /Malawi / DRC also,thereby earning
. valuable foreign exchange for the country.

PROJECT CAPACITY

The Project with Five (5) Roll Forming Machines shall have capacity to produce
7200 MTS p.a.

EXPECTED EMPLOYMENT GENERATION

Following is the list of manpower required in various sections.

Profile Local
Branch Manager 1
Production Engineer 1
. Roll Forming Supervisor 1
Packing Supervisor 1
Machine Operators 4
Sales / Marketing Officers 1
Sales / Marketing Assistants 1
Accounts Officer 1
Accounts Assistant 1
Helpers / Office Boy 8
TOTAL 20
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FINANCIAL PROJECTION

Profit and Loss Account Tsh. Million
Particulars 2013 2014 2015 2016 2017
QUANTITY SOLD (MT) 2,820 4,200 5,600 7,200 9,000

Net Sales 6,970 11,747 17,098 23,677 31,963

Dross Sales

Stock Increase / ( Decrease) 1,159 820 1,365 924 1,120

GROSS INCOME 8,129 12,567 18,463 24,601 33,083

Raw Materials 6,848 10,406 15,318 20,220 27,261

Other Materials - - - - -

TOTAL MATERIALS 6,848 10,406 15,318 20,220 27,261
GROSS MARGIN 1,281 2,161 3,145 4,380 5,822
Variable Expenses 31 51 75 113 161
CONTRIBUTION 1,249 2,109 3,070 4,267 5,662
Fixed Manufacturing Expenses 215 279 363 471 613
Manufacturing Depreciation 277 554 554 554 554
GROSS PROFIT 758 1,277 2,154 3,242 4,495
Operating Expenses

Selling & Distribution 96 124 162 210 252
Administrative 140 154 169 186 205

Preoperative Expenses 169
TOTAL OPERATING EXPENSES 394 278 331 396 457
OPERATING PROFIT 364 999 1,823 2,846 4,039

Interest, Financial & Bank Charges 150 165 182 200 220
PROFIT BEFORE TAX 214 834 1,642 2,646 3,819

TAX @ 30% 64 250 493 794 1,146
PROFIT AFTER TAX 150 584 1,149 1,852 2,673
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Balance Sheet Tsh. Million
Particulars 2013 2014 2015 2016 2017

EMPLOYMENT OF CAPITAL
Fixed Assets

Original Cost 3,521 3,521 3,521 3,521 3,521
Less: Accumulated Depreciation 277 830 1,384 1,938 2,491
Net Fixed Assets 3,244 2,690 2,137 1,583 1,029

Current Assets

Stocks 1,159 1,979 3,344 4,268 5,388
Trade Debtors - Local 710 1,196 1,741 2,411 3,255
Cash & Bank Balances 409 966 1,371 2,286 3,414
. Total Current Assets 2,278 4,141 6,456 8,965 12,057
Current Liabilites
Trade Creditors 1,328 2,018 2,971 3,922 5,288
Other Current Liabilities (Income Tax) 64 250 493 794 1,146
Total Current Liabilities 1,392 2,269 3,464 4,716 6,434
WORKING CAPITAL 885 1,873 2,992 4,249 5,623
TOTAL CAPITAL EMPLOYED 4,129 4,563 5,129 5,832 6,653
FINANCED BY
Alaf Ltd Dar es Salaam 3,980 3,980 3,980 3,980 3,980
Revenue Resenve 150 584 1,149 1,852
P & L Current 150 584 1,149 1,852 2,673
Less : Dividend Payment - 150 584 1,149 1,852
Profit & Loss Carried Forward 150 584 1,149 1,852 2,673
. TOTAL SHAREHOLDERS FUNDS 4,129 4,563 5,129 5,832 6,653
TOTAL 4,129 4,563 5,129 5,832 6,653

Page 19 of 20

( sAFAL



(5% ) ALAF LIMITED

Cash Flow Statement

Particulars 2013 2014 2015 2016 2017
Debtors Receipts 7,514 13,374 19,631 27,269 36,873
Inter Company Loan receipt 3,980 - - - -
TOTAL RECEIPTS 11,494 13,374 19,631 27,269 36,873
PAYMENTS

Raw Material Creditors 6,752 11,589 17,123 22,909 30,802
Creditors - Expenses 481 608 768 981 1,230
VAT 22 241 320 622 846
Interest, Financial & Bank Charges 150 165 182 200 220
Purchase of Fixed Assets 3,521

Opex 159

Income Tax 64 250 493 794
Payment of Dividend - 150 584 1,149 1,852
TOTAL 11,085 12,817 19,226 26,354 35,745
Surplus/ (Deficit) 409 557 405 915 1,128
Opening Bank Balance - 409 966 1,371 2,286
Closing Bank Balance 409 966 1,371 2,286 3,414
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ALAF Limited
List of Items Required for the Project
MBEYA Service Point (Roll Forming Operations)
Sr No List of items Quantity Amount (USD)
1) Renovation of existing building / Office building / Civil Works and related expenses $500,000.00
) Machinery
1 Roll Forming Machines 5 Nos $650,000.00
2 11/3 Ridge Capping Machine 1 No $75,000.00
3 Versatile Ridge Capping Machine 1No $75,000.00
4 Roma Tile Ridge Capping Machine 1 No $75,000.00
5 CTL cum Slitting Machine 1No $80,000.00
6 Crimping Machine 1No $75,000.00
1] Auxilliary Equipment
1 Overhead Crane -5 MT /10 MT 2Nos $225,000.00
2 Compressor 1 No $45,000.00
3 Generator - 100 KVA 1 No $50,000.00
4 Packing Tools 1 Set $25,000.00
5 Forklift - 5 MT 1No $60,000.00,
6 CCTV and its accessories 1Set $25,000.00
7 Electric Fencing 1 Set $30,000.00
V) Material Handling Equipments
1 Coil Storage Racks $20,000.00
2 Truck - 10 MT 1 No $40,000.00
3 Truck - 3 MT 1 No $25,000.00
4 Car - Pick Up 1 No $20,000.00
5 Sheet Storage Rack 1 Set $10,000.00
6 Long Product Storage Rack 1 Set $15,000.00
V) Office Equipments $20,000.00
Vi) Furniture and Fixtures $10,000.00
Vil) Pre Operating Expenses $25,000.00
Viii) Contingency $25,000.00
TOTAL $2,200,000.00
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Company Information

1. Company Information

Name ALAF LIMITED (Formerly known as Aluminium Africa
Limited)

Date of Incorporation 17" October, 1960

Registered Office Plot 18, Nyerere Road, Industrial Area
P. O. Box 2070
Dar es Salaam, Tanzania

Administrative Office Plot 18, Nyerere Road, Industrial Area

a P. O. Box 2070

Dar es Salaam, Tanzania

Auditors Ernst & Young
Chartered Accountants

2. Shareholding

In 1973, Government of Tanzania took over 62.5% of the shareholding of ALAF LIMITED which
was then 100% privately held company. In 1997, the Group re-acquired management with the
repurchase of shareholding up to 60%, and the Government holding then was reduced to 40%.

Currently, Safal Investments (Mauritius) Limited hold 76.4% of the shares of ALAF Ltd. and the
balance 23.6% is held by the Treasury Registrar, Government of Tanzania.

3. Management

Board of Directors Dr. M.P.Chandaria OBE, Chairman
Mr. Ali Mwinyimvua, - Nominee Director GOT
Mr. Uledi Mussa, - Nominee Director GOT
Mr. Pankaj Kumar
Mr. Kaushik Shah
Mr. N.R.Narayanan
Mr. Rakesh Bhatnagar

Besides Mr. Pankaj Kumar, other directors are not involved in the day to day running of the
company.

Dr. Manu Chandaria is the Chairman of the COMCRAFT group of companies which operate a
framework of more than 40 operations around the world. He is also the founding chairman of the
East African Business Council, a past Chairman of the Kenya Association of Manufacturers and the
Rotary Club of Nairobi and sits on many other boards and councils in the manufacturing, insurance
and higher education sectors. He has served on various Government boards and committees
charged with various activities including; poverty reduction, economic revival through private
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Company Information

sector participation, encouragement of modernization through application of science and
technology and welfare of the children living on the streets. Dr. Manu Chandaria is deeply involved
in charitable and social work and is the founding chairman of the Chandaria Foundation, through
which he has contributed to numerous health, education and shelter concerns. In recognition of
his outstanding achievements in the industrial, manufacturing and business sector and his
contribution to the economy of Kenya, the University of Nairobi awarded him a honorary Doctorate
of Science in 1997. For three consecutive years 2000, 2001 and 2002 he was named the Most
Respected Chief Executive Officer in East Africa. He has been honoured several times in India, the
most significant of these awards being the Pravasi Bhartiya Samman Puraskar conferred by the
Government of India on the ten most distinguished persons of Indian Origin in recognition of
exceptional services rendered to their countries of domicile. Her Majesty Queen Elizabeth II
conferred an OBE (Order of British Empire) on him in the New Year Honours list 2003, in
recognition of his work for the community in Kenya and for his promotion of Kenyan economic
interests.

A team of professionals with extensive industry experience are responsible for the day-to-day
operations of ALAF LIMITED. Below is the current organization chart of ALAF LIMITED (for MBEYA
Service Centre Operations).

I Board of Directors |

aief Executive Officgrl

—%I?hief Internal Auditor]
A J ! ! ! |
General Chief G |
. ; HR Manager Al
Manager- Financial . IT Manager Legistics Manager -
Roofings Officer . 5 Coils
. \ll \]/ \.‘Irr \]I
Operations Operations Branch Branch Branch
Manager - Long Manager - Manager - Manager - Manager-
Products Marketing Arusha Mwanza Mbeya
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Company Information

A brief summary of the management team is given below.

Mr. Pankaj Kumar, age 55, is the Chief Executive Officer and has been with ALAF for the past 7
years. He is a Chartered Accountant by profession and has over 30 years experience in Finance
and General Management in various industries including marketing.

Mr. P.G.Kishore , age 47, is the General Manager — Roofings of the Company. He is a Mechanical
Engineer by profession and has an overall experience of about 26 years in Marketing , Operations
and Business Development . He has been with the company since last 2 years

Mr.Ashish Mistry,age 45, is the General Manager—Coils of the Company and has been with the
Company for the past three years . He is a Mechanical Engineer by profession and has 24 years of
experience in Manufacturing, Operations , etc.

4. History

ALAF LIMITED (formerly Aluminium Africa Limited) is manufacturer of Steel and Aluminium
products. Since inception, ALAF has been the nucleus of steel and aluminium industry in Tanzania.

In the 1960s, the then Aluminium Africa Limited was engaged in melting, hot rolling and cold rolling
of aluminium ingots into coils. The sheets were sold for roofing applications and also used for
making circles used for producing kitchen utensils. The circles were supplied to Group Companies
in Tanzania, Kenya and Zambia.

Mabati (Tanzania) Limited was established to put up Sheet Galvanizing Lines for roofing
applications.

In the early 1970s, the business of Mabati (Tanzania) was consolidated with the then Aluminium
Africa Limited.

Since its inception in 1960 up to 1973, ALAF was 100% owned by the English Finance &
Development Company Limited (EFDL) and Clovis Company Limited (CCL). After nationalisation, the
shareholding structure changed to 37.5% EFDL & CCL, both of which are part of the Chandaria
Group and 62.5% by the Government of Tanzania. In late 1988, the Government took over the
entire management of the company through the National Development Corporation (NDC). During
the NDC era, the company, in addition to accumulating losses, was heavily financed by debt
acquired from the National Bank of Commerce.

In 1997, the Group took over control of the company with the repurchase of shareholding up to
60%, the Government holding the balance 40% (held by the Treasury Registrar on behalf of the
Government of Tanzania). A rights issue of USD 2m was approved in 2001 to increase share capital
from TZS 2.4bn to TZS 4.2bn. This was to be injected in the last quarter of 2002 by the majority
shareholders as the Treasury Registrar confirmed that they would not participate in this issue.
Further to this another right issue of TZS. 1.26bn was approved in the year 2007 of which majority
shareholder have accepted its offer to subscribe for TZS. 0.964bn. The Treasury Registrar
confirmed that they would subscribe to its offer in due course of time. However, with this allotment
of Right issue to the majority shareholder, the Government shareholding was subsequently diluted
to 23.6% in the year 2012.
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Company Information

After obtaining physical possession of the Company in May 1997, the management undertook
rehabilitation and resumed operations fully in 1998. Since then, a significant turnaround has been
seen, with the company posting its first year of profits from the previous perennial losses in 2000.
Sales increased from TZS 14.5 Billion in 1998 to over TZS 151.6 Billion in 2012 representing a
956% rise. ALAF has since managed to pull out of the perennial losses that had plagued its bottom-
line to returning profits from year 2000 onwards. Profits as at December 2012 were TZS 5.14 Billion
up from a loss of TZS 2.27 Billion in 1998, a direct result of good management and effective cost

control.

ALAF operates a Cold Rolling Mill with a capacity of 70,000 tonnes per annum. The CRM Complex
also includes a Batch Annealing Facility for producing soft material. ALAF has commissioned a new
Metal Coating Line which has a capacity of producing 70,000 tonnes of Aluminium Zinc coated
coils . The commercial production from this line started from 30" December, 2009.

. ALAF also has two tube mills that produces Tubes, Pipes and Hollow Sections and has a capacity of
18,000 tonnes per annum. ALAF’s current product range also includes Z-Purlins, Strapping and a
host of other steel products.

The company has continued to experience growth in revenue since 1997. The growth in Tanzania’s
economy has further boosted sales. Although a few companies have joined the industry, ALAF
continues to dominate the market through increased efficiency, professional management
expertise, improved quality of products, after sales service and a wide network of dealers and
distributors along the length and breadth of the country.

ALAF's products are well established in Tanzania and best known for their quality.

5. Vision and Mission

Vision
. To be premier producer of metal roofing, tubes and allied building products
Mission
To enhance value for all through Innovation and Best Practices
Values
ALAF will strive for highest standards of:
< Ethics
# Safety

4 Compliance
4+ Quality
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And will be falr and caring towards:

Employees
Customers
Shareholders
Community
Environment
Other stakeholders

FREREE

Quality and Environment Policy

ALAF is committed to:

Doing the job right the first time

Exceeding the customer’s requirements

Cleanliness at work and neighboring environment

Utilization of latest production and safety techniques

Prevention of pollution, minimizing impact and compliance with local and international
requirements

Meeting Environment and Quality management objectives

- +#+#&4+

6. 5-Year Performance Analysis

The Tanzania’s steel industry is dominated by two main products namely Galvanised Corrugated
Iron sheets (GCI)and/or Aluminium Zinc(AZ) coated Corrugated Iron Sheets, Color Coated
Corrugated & Profiled Iron Sheets and Pipes, Hollow Sections, furniture tubes, Z purlins, etc..

. GCI/AZ have a local market demand of approximately 63,500 metric tonnes (MT) per year, Color
Coates sheets have a local market demand of approximately 10,500 metric tonnes (MT) while
pipes have a local market demand of 23,000 MT per year. At the end of 2012, ALAF was the
market leader for GCI/AZ at 54%, for Colour at 59% and for pipes at 44%. The Tanzanian
demand for Steel Products produced by the company is estimated to grow between 8 to 9 percent
per annum.

ALAF continues to retain its leadership position in the market, through the introduction of
innovative and improved range of roofing sheets such as Aluminium Zinc, Colour coated roofing
sheets, crimping sheets and box profiles including SAFLOK-700 which was used at Mlimani Centre
Phase I & Phase II, AICL Arusha, Prime Minister Complex at Dodoma, etc.. These product lines
offer the consumer value added benefits from a range of products.

The company commissioned it's new Metal Coating Line plant with the capacity of 70,000MT to
produce world class Aluminium Zinc Coated Roofing Sheets. This product is replacing the existing
market of Galvanised Roofing Sheet as it has the longer life than GCI sheets. The surplus material
produced from the plant is exported to nearby countries like, Malawi, Zambia, Rwanda, Ethiopia ,
Burundi ,Uganda, Eastern DRC, etc. so as to earn valuable foreign exchange for the country.
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The company has also modernised and rehabilitated its Cold Rolling Mill which was destroyed due
to fire in the year 2008.

The ALAF's strategy is to retain and increase the market share has been achieved through
increased customer base significantly by selling to and servicing dealers throughout the country
instead of relying on large distributors. ALAF believes that this strategy will significantly result in
an increase in sales value in the long term.

ALAF’s strategy to remain market leader in its segment include:
i) Increased capacity to manufacture Quality Products

ALAF is continuously increasing its capacity to manufacture Quality Products so as to offer the
consumers in the country and in the regional markets products of international quality. This is
made possible by continuously improving the existing manufacturing facilities as well as
commissioning new manufacturing plants. In recent past:

- 4 Hi Cold Rolling Mill has been rehabilitated and modernised in May, 2009. (Investment
Approx US$ 10 million)

- New Metal Coated Line (to produce high quality Aluminium and Zinc Coated Roofing
Sheets) Commissioned — December, 2009 (Investment — Approx US$ 30 million)

- New Tube Mill to produce High quality tubes and Hollow sections

II) Cost control and cost reduction

Since the current management took over the company in 1997, significant cost reductions have
been achieved in both direct and indirect costs. Continuous efforts are made to keep all cost within
the international bench marks.

III) Brand name:

ALAF enjoys a strong Brands in Domestic and Regional markets. Some of the most popular Brands
are:

- “SIMBA DUMU” — Aluminium Zinc Coated Corrugated Roofing Sheets.
- “SIMBA CHUMA" — Pipes, Sections, Furniture Tubes, Z purlins, etc.

- “RESINCOT"” (IT -4/5, Maxcover, Versatile, SAFLOK-700) — Coloured (Zincal base) Roofing
Profiled Sheets.
- “STEELBEND ” — Cut & Bend Rebars as per Customer Specific Bending Schedules

ALAF continues to reinforce its brand through advertisement in Radio, Print Media and through its
Dealers across the country.

IV) Financial Management:
ALAF inherited debt of approximately TSZ 12.1bn (about US$ 22 million) in 1997.
Through continuous efforts made, ALAF improved its financial which is evident from the following:
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A summary of the financial performance for the year 1998 and since 2005 is seen in the table
below -

HISTORICAL FINANCIAL PERFORMANCE - PROFITABILITY

TZS Million
1998 2008 2009 2010 2011 2012
Sales Revenue 14,462.00 | 89,045.81 | 87,332.39 | 111,279.49 | 145,937.71 | 151,609.60
Gross Profit 1,061.00| 7,681.68| 12,899.34 | 18,225.15| 20,706.60 | 26,303.18
Operating Profit (EBIT) 949.00 | 6,92523| 7,590.18 | 12,186.96 | 12,152.94| 14,390.99
Profit Before Tax (2,278.00)| 5,330.60| 6,077.68 6,060.27 4,051.18 7,394.35
. Profit After Tax (2,278.00)] 3,630.60| 3,913.33 4,347 .67 2,528.94 5,139.83

Note: Sales value depends upon the steel prices in the international market as the sales prices are
directly related to it.

HISTORICAL FINANCIAL PERFORMANCE - BALANCE SHEET

TZS Million
1998 2008 2009 2010 2011 2012
ASSETS
Non Current 19,107.00 26,064.46 48,953.02 51,596.39 52,826.19 48,641.04
Current 6,762.00 60,904.03 44,525.51 59,373.37 84,342.71 64,244.12
. TOTAL ASSETS 25,869.00 86,968.49 93,478.53 110,969.76 | 137,168.90 112,885.16
EQUITY AND LIABILITIES
Shareholders' Interest 4,708.00 18,220.53 24,472.30 29,002.21 31,620.12 36,759.95
Non Current Liabilities 5,382.00 12,381.10 31,672.57 37,299.18 37,106.60 34,006.08
Current Liabilities 15,779.00 56,366.85 37,333.67 44,668.38 68,442.17 42,119.13
TOTAL EQUITY AND LIABILITIES 25,869.00 86,968.49 93,478.53 110,969.76 | 137,168.90 112,885.16

ALAF has a stronger Balance Sheet now with a Current Ratio of 1.53 and a Debt Equity Ratio of
0.96 as at December 2012. Continuous improvement in the Shareholders’ Fund has been observed
over the years as the accumulated losses inherited by ALAF have been wiped off.
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Company Information

7. Strategies — Going Forward

ALAF has identified the following key strategies —
i) Reaching Nearer to Market/Consumer

It is foreseen that the demand for GCI/AZ roofing sheets will continue to grow at a pace of 8% to
9% per annum. With the increase in demand ALAF would need to reach to the end users of the
country. For this purpose ALAF has established Service Centres (Roll Forming operations) at
Arusha in 2010 . Mwanza in 2012 and are now planning to open in Mbeya by 2013.

i) New Investments

The market for Pipes and sections would continue to grow at a pace of 9%. To meet the market
. demand, ALAF had installed a New Pipe Mill with the capacity of 10,000 MT in 2011.

The market for Resincot (Coloured profiled Roofing Sheets) is also expected to grow at a pace of
15% between 2013 to 2016.

ii) Marketing
ALAF deploys the following approach for marketing of it's wide range of products.

Channel Distribution through a wide dealer network.

Direct Marketing to end users, Architects and contractors.

Turnkey execution of Roofing Contracts.

Direct exports of finished products - Aluminium Zinc Coated/Zinc
Coated Coils/Sheets and Pipes, Sections, Furniture Tubes, etc..

Advertising and Sales Promotion:

Sustained advertising campaigns are carried in all media — Radio, Press, POS boards, POS leaflets,

& etc.

iii) Information and Communication Technology

Over the next few years, ALAF Limited intends to create a sustainable competitive advantage by
optimising business practices with the latest in computer technology.

This optimization will enable ALAF Limited to continue to provide its clients with a high level of
service while establishing a solid base to take advantage of improvements in technology.

As ALAF Limited continues to expand its business, preparations are needed to equip its staff,
managers and business partners with the tools necessary to conduct business on a higher plane.
Increasing competitive pressures, shifting markets and volatile material costs are forcing the
company to tighten controls in all areas of operation.
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The vision of this new way of business involves accessing a wealth of accurate information in a
centralized and integrated environment in a timely manner. It is the company’s mission to make
the vision a reality in the coming years.

With a view to comply with internationally acceptable quality product and system standards, ALAF
has implemented an ERP called Navision, developed by Microsoft.

The key components of this centralized information system includes the following :

« Integration — All offices will work from the same information systems regardless of their
location.

« Application — New financial applications will allow unlimited growth allowing local
managers to monitor their operations’ activity on a timely and accurate basis. The
centralized purchasing department will take a more active role in anticipating material

. requirements and supplier relationships through more accurate vendor, job and market
information.

« Communications — Interoffice communications and data flow will improve. The outside
sale force will be able to access customer, order and cost information using mobile
computing equipments and digital communications technology.

« Customer Service — Quotation and order fulfiiment process will provide customers and
sales staff timely and accurate information throughout the life-cycle of a job.

«  Workforce efficiencies — Inefficient use of human resources will be reduced. New
document handling systems will enable all appropriate users to have access to needed
documents by providing the ability to scan and track documents within a central system.

iv) Human Resource

Human Resources are key resources for any organisation. ALAF Limited provides its employees a
stable work environment with equal opportunity for learning and personal growth. All employees

. are expected to inculcate a sense of belonging towards the company and passion to achieve the
Vision set by the Company.

« The Company has, in place, well established HR systems for optimum performance of the
available Human Resources.

« A recruitment policy providing equal opportunity and infusion of fresh indigenous talent.

« A transparent remuneration and performance based appraisal system with appropriate
rewards and career growth.

» Structured training in all areas for continuous development.

« Retirement benefits and recognition of long service.

» Health care for all employees and families through a dedicated Health Clinic.

Page 10 of 20
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Project Overview

- To make available the Roofing Sheets and related accessories at the door steps of
market / Consumer.

- Southern Highlands (Mbeya ) Region is fast developing region of the country. At the
moment the Roofing Sheet and related accessories are being made at ALAF's
manufacturing facilities at Dar-Es-Salaam and then transported to Mbeya and other
centres of Southern Highlands Region.

- The finished packed Roofing Sheets and accessories, as per below, are presently being
supplied from Dar-Es-Salaam to the Customers / Dealers.

. Aluminium Zinc Coated Roofing Sheets (SIMBA DUMU)

. Colour Coated Roofing Sheets (RESINCOT)

o Normal corrugation
o Versatile
o MaxCover
o i i
. Ridges

1) The SIMBA DUMU (Aluminium Zinc Coated Roofing Sheets) are generally in
standard sizes of 3 meters, 2.5 meters and 2 meters.

2) The RESINCOT (Colour Coated Roofing Sheets) are generally made in length
from 2 meters to 6 meters, as per the specific customer’s requirements to suit building
roof design and requirement.

To meet the requirement of market / customers and to make available the Roofing Sheets and

accessories at door steps and also to provide better services to Customers & Dealers of Lake
Region, it is necessary to have a Service Point (Roll Forming Operation) at MBEYA.

SOURCES OF TECHNOLOGY

The production process have been well developed within ALAF and necessary expertise
shall be transferred through the existing technical staff to MBEYA Service Centre (Roll
Forming Operations)

Page 11 of 20
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PRODUCTION PROCESS

A) NORMAL CORRUGATED ROOFING SHEETS

1) The basic raw material, that is Coated (Aluminium Zinc) Coils, as produced by the New
Metal Coating Line commissioned in December 2009 at ALAF's manufacturing facilities
at Dar-Es-Salaam, shall be transferred to Mbeya for Roll Forming.

5

) Aluminium Zinc (AZ) Coated Steel Coll

2) The Coated Coil then is placed on the Roll Former where it is profiled in 11/3
corrugation and cut to size as per the requirement. Generally corrugated sheets of 3
meters, 2.5 meters and 2 meters are produced.

Roll Forming AZ coil

Page 12 of 20
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3)

The corrugated cut sheet then are packed in Bundles. The Bundles are made as

follows:
Guage Number of Sheets Per Bundle | Approx Weight
3.0 meter | 2.5 meter | 2.0 meter per bundle
326 20 24 30 88 kgs
300G 16 19 23 88 kgs
28G 12 14 18 88 kgs
26 G 9 11 14 88 kgs

The packed bundles are then ready for Sale to Customers.
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B) PROFILED ROOFING SHEETS

1) The Profiled Roofing Sheets are generally made as per customers requirement viz a

viz length of each sheet.
2) The basic raw material is either the Aluminium Zinc Coated Coils or Colour Coated

Coils.
3) The Aluminium Zinc Coated Coils are produced at ALAF manufacturing facility in Dar-
Es-Salaam.
4) The Colour Coils are generally imported from:
i.  MABATI ROLLING MILLS LTD, KENYA — EAC member
ii. SAFAL STEEL PTY LTD, SOUTH AFRICA — SADC member

Colour Coated Steel Coil

4) The Coated Coil then is placed on the Roll Former where it is profiled and cut to size
as per the requirement depending upon the building plan. The length of the profiled

sheet is from 2 meter to 6 meter..

Page 14 of 20




(A% ALAF LIMITED

' Prof“ led sheet comlng out of Roll Former

5)

Te corrug

packed in Bundles as per the customer’s order.

aed u sheets then are

Prof led Colour Sheet stacked for Sale to Customer
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DETAILS OF INVESTMENT COST

Financing of the Project shall be from Internal Cash generation of ALAF Limited. Herewith
below is the summary:

A) INTERNAL CASH GENERATION

Sr Local (TSHS)-| Foreign
No List of ltems A (USD)-B
1 |Land
2 |Extenion of existing building & civil works 836,250,000
3 |Machinery 1,030,000
» 4 |Auxillary Equipments 460,000
5 |Material Handling Equipments 130,000.00
6 |Office Equipments 33,450,000
7 |Furniture & Fixtures 16,725,000
8 [Pre Operating Expenses 41,812,500
9 |Contingency 41,812,500
TOTAL 970,050,000 | 1,620,000
Ex Rate - USD 1 = Tshs 1.672%5
TOTAL (IN USD) 580,000
GRAND TOTAL (A+B)-In USD 2,200,000
.
B) LOANS
In Foreign Currency NIL
In Local Currency NIL
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ENVIORNMENT IMPACT ASSESSMENT

The entire production process — Roll Forming does not generate any exhaust and also does
not require any water or chemical. As such, it is 100% Non Polluting Operation using

Electricity.

MARKET SIZE

- It is estimated that the Market Size of Mbeya Region is about 7500 Metric ton (MTS)
per annum of Roofing Sheets and is growing at the rate of about 5% to 6% per annum.
- The present market size of ALAF in the region is about 4800 MTS p.a. which is about
64%.
- With the establishment of Service Centre (Roll Forming Operation) at Mbeya, it is
expected to cater to the bordering town of Zambia /Malawi / DRC also,thereby earning
. valuable foreign exchange for the country.

PROJECT CAPACITY

The Project with Five (5) Roll Forming Machines shall have capacity to produce
7200 MTS p.a.

EXPECTED EMPLOYMENT GENERATION

Following is the list of manpower required in various sections.

Profile Local
Branch Manager 1
Production Engineer 1
. Roll Forming Supervisor 1
Packing Supervisor 1
Machine Operators 4
Sales / Marketing Officers 1
Sales / Marketing Assistants 1
Accounts Officer 1
Accounts Assistant 1
Helpers / Office Boy 8
TOTAL 20
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FINANCIAL PROJECTION

Profit and Loss Account Tsh. Million
Particulars 2013 2014 2015 2016 2017
QUANTITY SOLD (MT) 2,820 4,200 5,600 7,200 9,000

Net Sales 6,970 11,747 17,098 23,677 31,963

Dross Sales

Stock Increase / ( Decrease) 1,159 820 1,365 924 1,120

GROSS INCOME 8,129 12,567 18,463 24,601 33,083

Raw Materials 6,848 10,406 15,318 20,220 27,261

Other Materials - - - - -

TOTAL MATERIALS 6,848 10,406 15,318 20,220 27,261
GROSS MARGIN 1,281 2,161 3,145 4,380 5,822
. Variable Expenses 31 51 75 113 161
CONTRIBUTION 1,249 2,109 3,070 4,267 5,662
Fixed Manufacturing Expenses 218 279 363 471 613
Manufacturing Depreciation 277 554 554 554 554
GROSS PROFIT 758 1,277 2,154 3,242 4,495
Operating Expenses

Selling & Distribution 96 124 162 210 252
Administrative 140 154 169 186 205

Preoperative Expenses 159
TOTAL OPERATING EXPENSES 394 278 331 396 457
OPERATING PROFIT 364 999 1,823 2,846 4,039
Interest, Financial & Bank Charges 150 165 182 200 220
. PROFIT BEFORE TAX 214 834 1,642 2,646 3,819
TAX @ 30% 64 250 493 794 1,146
PROFIT AFTER TAX 150 584 1,149 1,852 2,673
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Balance Sheet Tsh. Million
Particulars 2013 2014 2015 2016 2017

EMPLOYMENT OF CAPITAL
Fixed Assets

Original Cost 3,521 3,521 3,521 3,521 3,521
Less: Accumulated Depreciation 277 830 1,384 1,938 2,491
Net Fixed Assets 3,244 2,690 2,137 1,583 1,029

Current Assets

Stocks 1,159 1,979 3,344 4,268 5,388
Trade Debtors - Local 710 1,196 1,741 2,411 3,255
Cash & Bank Balances 409 966 1,371 2,286 3,414
. Total Current Assets 2,278 4,141 6,456 8,965 12,057
Current Liabilites
Trade Creditors 1,328 2,018 2,971 3,922 5,288
Other Current Liabilities (Income Tax) 64 250 493 794 1,146
Total Current Liabilities 1,392 2,269 3,464 4,716 6,434
WORKING CAPITAL 885 1,873 2,992 4,249 5,623
TOTAL CAPITAL EMPLOYED 4,129 4,563 5,129 5,832 6,653
FINANCED BY
Alaf Ltd Dar es Salaam 3,980 3,980 3,980 3,980 3,980
Revenue Resene 150 584 1,149 1,852
P & L Current 150 584 1,149 1,852 2,673
Less : Dividend Payment - 150 584 1,149 1,852
Profit & Loss Carried Forward 150 584 1,149 1,852 2,673
. TOTAL SHAREHOLDERS FUNDS 4,129 4,563 5129 5,832 6,653
TOTAL 4,129 4,563 5,129 5,832 6,653
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Cash Flow Statement

Particulars 2013 2014 2015 2016 2017
Debtors Receipts 7,514 13,374 19,631 27,269 36,873
Inter Company Loan receipt 3,980 - - = -
TOTAL RECEIPTS 11,494 13,374 19,631 27,269 36,873
PAYMENTS

. Raw Material Creditors 6,752 11,589 17,123 22,909 30,802
Creditors - Expenses 481 608 768 981 1,230
VAT 22 241 320 622 846
Interest, Financial & Bank Charges 150 165 182 200 220
Purchase of Fixed Assets 3,521
Opex 159
Income Tax 64 250 493 794
Payment of Dividend - 150 584 1,149 1,852
TOTAL 11,085 12,817 19,226 26,354 35,745
Surplus/ (Deficit) 409 557 405 915 1,128
Opening Bank Balance - 409 966 1,371 2,286
Closing Bank Balance 409 966 1,371 2,286 3,414
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CERTIFICATE OF OCCUPANCY

(Issued under Section 9 of the Land Ordinance) |

A

Date of is'sue:

Title Number: (= 4-42— MEYL K

Land Office Number: 7I7I5.

Land: PLOT NO., I6 INDUSTRIAL ARFA MWANJELWA MBEYA MUNICIPALITY.
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THE LAND REGISTRATION ORDI,NANCE (CAP.334)
DECLARATION OF AN APPLICATION FOR RECTIFICATION OF AN ERROR IN
THE LAND REGISTER UNDER SECTION. 99 (1) F

C.T. No. 6449-MBYLR
L.0. No. 71715.
L.D. No. MBRL 15775.

I, CASTOR ISDORY NTARA, Commissioner for Lands/Authorised Officer of P.O. Box 149,
MBEYA do hereby solemnly declare as follows:-

1. THAT the Certificate of Occupancy with L.O. No. 71715 in respect of Plot No. 16
Block ‘O’ Industrial Area Mwanjelwa in Mbeya Municipality/City was duly

registered under the above reference.

2. THAT by an error showing area 1.15 Acre and Registered plan no. 14526 of Plot No.
16 Block ‘O Industrial Area Mwanjelwa in Mbeya municipality/City was registered

to the Certificate of Occupancy. o

THAT it has been revealed that the Plot was subdivided and changed its size (Area)
which is 1.15 Acres and Registered Plan no.14526 were registered to the said
Certificate of Occupancy changed its Plot size (Area) 5783 square meters and

Registered Plan no. 20103 respectively.

[F5]

4, THAT the site plan outlook changed from normal vertical dimension to horizontal
dimension thus we have submitted a new deed plan.

5. THAT I am satisfied that a wrong memorial was made in respect of the said Plot.

ACCORDINGLY, I HEREBY APPLY that the registered Certificate of occupancy regarding
Plot size (Area) which is 1.15 Acre and Registered Plan no. 14526 registered in the said
Certificate of Title be removed and replaced by the one showing Plot size (area) 5783 square

meters and Registered Plan no. 20103 respectively.

AND I, the said CASTOR ISDORY NTARA, make this solemnly declaration conscientiously
believing the same to be true and in accordance with the provisions of the Oaths (Judicial

Proceeding and Statutory Declaration Act, 1966)
!



This Declaration is Made and Subscribed to me by )
the said CASTOR ISDORY NTARA, who is knowntome ) —¥miraa
Personally in my presence this. 1™ day of. JUMNE....2013. )
STEnatures. o covemermmornes )
Postal Address:......... Poﬁ‘“X' Lfcl ........................ )
................................ MBEN )
Qualification:.............: LAND  OFFICER ... )
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FINISTRY OF LAND HUMAN SETTLEMENT DEVELOPMENT
Telephono No.Z{JOéSm

OFFICE OF REGISTRAR OF TITLES 5,
ZONAL LAND REGIST RY,

o Vf;
Ref. No.L| }/Wo’/ﬁﬁ?’?ﬁ/ﬂféﬂg _____________ % M_M,,g@/gw :

REGISTERED POST:

RE: THELAN CISTRATION ORDINANCE (CAP.334
............. 7 (B B S
....... &%/ﬁ/ﬂ%%
mvt lhe h {0 your letter Ng“—=77 744&(5 A
.......................... 5 ....,.....WlheﬂCfOSUI‘BShPFGI | A

.ﬁ?é?(“)éoove*mem ioned
; < JAvin fJe"ﬂ f@giemo o
/// ........ JgdorkD \!o / 726 {,

Please acknowledge receipt of the enclosires

( \ B herefo of the enclosures
heroic,

I'have the honour to be Sir,
Your Ohedient €er
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5 1) The Occupfer shall not cubdivide the lond or essign sublet or
otherwise dispose of or deal with the whole or any part of 1t or of apy building
on 1t without the provicus written ccnsent of the Commissiomer FROVIZED that the
consent of the Comissioner shall not be necegsarys ' s

to & pubslotting of the whole of tho land oF of the waole or eny part of
. At ér of eny buiding en it where the subelense containg conditlons sufficient

~ to ensure compliange with the conditions of the Risht.

11) eoguration of use 6F the. whole or any part,of the land o buildings dn 4%
hy euy rCorfon. other than the recupier of ita. employees oF agents of contractors o¥
.members of ‘the house hdld shall be desmed 8 dealing with the land o vulldings.
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einbefore provided that Commigaione? ‘ehali tpve an aboolute

4o kﬁapt éa her

discretian_f}tio give -or withhold ccnsent under comd@ition Be o
5, f%;{a,-mcu;»im' smil furthorte o
1) ‘¥eke end medn tadn on the lend threughout the terms ‘adequate errangenento
for water mpplyy draingge end disposel of trede refuse &nd effinent
to the satisfaction of the Autheritys : o

11} ke nd keep all the buildings on the lan Tate proof end cazTy it euch
meagures as the wedical rfficer of Fealth for the Antherity may
Tequiré for the purvosess ;

111) Trovide and maintsin on the lond such ablution facilities end maintain
such hygenic measures 8s. shall be require by the anda Mo@leal 0fficer

. . of Healthe
6. The fcoupier shell pay to the tMnigter on demand by the Camnlssiomer on
his hehalfte

By the cecupior's in connection with the Rizhti
11) ﬁax enount equal to any c;mtribut:ien in lim of rates which may be rayabhle
by Government for the 1and during the tetm of the Ri~htj

441) Such cum @s the Comnissioner shall asscss &s 8 propes shore payable for
the lapd of the coal &f making up the road or improvement. of samo upon

which the land fronts, abuts or adjoins, whether such demand is made befo-

re or after such making or improvement theweof, This conditim does not
oblige the Covernment to palte of improve roads ' '

7 U3"R1 The 1end and the buildings erected thereon shall be used for
Tdustrial purposes enlys Use GXoup 11 Uoe Class (a)(whele sale ond storage waTe-

house) as defined in the Tom end Coumtry Flanning Dge tlasges) Regulations 1960,
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TeDe 1N 'S
/A =i e evile
Stamp Duiy. Offiser |

TANGANYIKA STAMP DUTY ACT.
Samp Duty 8hs,_72 /= P

- ea eriginal Reostpt Ne. _ 792 Q96
CERTIVICATE oF COQUEANCY /5.- /o —/975

me‘thmmami nine mmdred ond ninoty seven

MTLB Kty 6.:,_49 - h?B\/LF{’

PTIN IS To OMIINY that ATINIVIVY APRICA TIYITRED a limited 1iability campany in
corporated in Tanzania’snd having its rogiotered office in Mar es Selasm of 2,0, .
BOXBOT7C. MR = FATAAYM, (hereinafter called " the fecupier®) 4o entitled to e 74kt
of Becupancy (herednsften c2lled"the R0t ) dn ana over g lond descrided in t.‘
schedule hereto called ("ihe lend") for a term of ningtywning years from the fires
day 'of Jaruary me thousand rine ndred ond edinty three according to the true
intent end neaning of the Irnd erdinance apd cubject to the rrovisiens theress and
to any regulaticns made ‘theveundes and to any enactacent An substitution therefor or
amendoent thereef and to. the fellowing specinl conditimese - X

Is  The Cocupier heving paid remt up %o the thirtiefl day of Me 1905 shall | :
thereefter pay rent of three thouscrd eight Mimdred and ninety (ohes 3,890/ ) ghillinen
only a8 year in advence m the Tiret day of Mly in every year of the terms witheut
any deduetion PRATITT that the Tent may be Peviced by he Mimigter for the t#me
being responsiile for I;tnéaﬂ.(héreinéf'ber'caa}&ﬁ "the Binisted") on the Pirgt day of

July in cach of the yeurs 25?5’5,2315,2%5,2&35.52?#5,2&55,2%5,20?5‘anri 2085 or witm

three years thereafter ipn each case,

2, | The feenplen 53?311:"‘,_ | e

1) Mintain on the lang bulldings (hereimafter callcd Pthe Bildings”) in
vermenent materials deslgned for uge 4p accerdonge with the conditiomg of ‘
the Di-ht and which emform to the building line {42 any) decided by the @

Aoeys Mnicizality Conlelf hereinafter called tho Autheritys )

11) At 811 times during the tem of the Rishi bave on the lond buildinse ag
8pproved by the Authority ang maintain then in good order and repair
to the satisfactliom of the Cormissisnc: for 2.xd {aorcirefter called "the
Cormissimer® )y , .

111) not orect or comence to erect em the lond ény building except in sceordsnce
with muilding plans and specdfications whish ahell have heen Tirg: anpraved
by the Authority; : 7 :

iv) %o responsible for the protest:m of 21l beacens on the land throushout the
term of the 31 ht, “Misating beacong will have to he rewestablished ad any
time at the recupier expenses as asgessed by the Comisoioner Tor Surveys
and E!,ﬁzpping, - : '

Approval of plans of any building by tne Authority shall net dmply thet the
contruction of sueh a huilding will satisly the ~coupler's obliratian upder the
eonditions of the Ri-ht ora 8hall net imply waiver oT modificatirn of any conditiom
in the Risht, .
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MBEYA CITY

INSET SHOWING DETAILS OF PLOT

LOCATION MWANJELWA AREA
BLOCK 0]
I PLOT NO. 16
L.O. NO. 71715
AREA 5783 m’

32;; 0
TS g Y4 es THE

gl e~ oS fls
,é; ez /74//7//%/%
/A/ i ,_/ e Zﬁ 5
s 5257 15770 %=

THe issue of this plan implies no guarantee or
admission of the title by the Government

This plan prepared in accordance with Registered Plan
No. 20103 is approved for the purpose of Land

Registration Ordinance. g "
Director of S‘Jg%yr and Mapping...” ... i
Date... 0.7 10BL. 220 e

Ministry of lands Housing and Human Settlement
Development Dar es salaam.




Be mae President may reveke the Right for good ecauge or in public
interests e

S¢HEDUIE

ATL thet lend known 88 Tlot To. 16 Industrisl ared mwan jelva Ared
¥beya Mmicipality containing Mme decimal point one eive (T.15) Acres as
ahown for identification only edged red on the plan attached o this Certi-

ficote and defined on the registered survey plan rumbored 14526 deposited
at the nfice of the commissioner for Surveys and Mapping &t Tar es salaate

- apder my hond &nd real and by ordez of the rinizter the dey and

293 COENSSITTE

e withinenamed ATUHTINIUN AFRICA TIMITED hereby accept the terms und
cenditioms contained in the foregoing Certificate nf necupancye
oPATED with the orwmen STAT of the )
caid AT IMITH AFRICA T1T7ITED anpd
ner TVTITN in the presence of us

this \a’l . ayoer
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" K‘% ALAF LIMITED

Company Information

1. Company Information

Name ALAF LIMITED (Formerly known as Aluminium Africa
Limited)

Date of Incorporation 17" October, 1960

Registered Office Plot 18, Nyerere Road, Industrial Area
P. O. Box 2070
Dar es Salaam, Tanzania

Administrative Office Plot 18, Nyerere Road, Industrial Area

. P. O. Box 2070

Dar es Salaam, Tanzania

Auditors Ernst & Young
Chartered Accountants

2. Shareholding

In 1973, Government of Tanzania took over 62.5% of the shareholding of ALAF LIMITED which
was then 100% privately held company. In 1997, the Group re-acquired management with the
repurchase of shareholding up to 60%, and the Government holding then was reduced to 40%.

Currently, Safal Investments (Mauritius) Limited hold 76.4% of the shares of ALAF Ltd. and the
balance 23.6% is held by the Treasury Registrar, Government of Tanzania.

3. Management

Board of Directors Dr. M.P.Chandaria OBE, Chairman
Mr. Ali Mwinyimvua, - Nominee Director GOT
Mr. Uledi Mussa, - Nominee Director GOT
Mr. Pankaj Kumar
Mr. Kaushik Shah
Mr. N.R.Narayanan
Mr. Rakesh Bhatnagar

Besides Mr. Pankaj Kumar, other directors are not involved in the day to day running of the
company.

Dr. Manu Chandaria is the Chairman of the COMCRAFT group of companies which operate a
framework of more than 40 operations around the world. He is also the founding chairman of the
East African Business Council, a past Chairman of the Kenya Association of Manufacturers and the
Rotary Club of Nairobi and sits on many other boards and councils in the manufacturing, insurance
and higher education sectors. He has served on various Government boards and committees
charged with various activities including; poverty reduction, economic revival through private
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sector participation, encouragement of modernization through application of science and
technology and welfare of the children living on the streets. Dr. Manu Chandaria is deeply involved
in charitable and social work and is the founding chairman of the Chandaria Foundation, through
which he has contributed to numerous health, education and shelter concerns. In recognition of
his outstanding achievements in the industrial, manufacturing and business sector and his
contribution to the economy of Kenya, the University of Nairobi awarded him a honorary Doctorate
of Science in 1997. For three consecutive years 2000, 2001 and 2002 he was named the Most
Respected Chief Executive Officer in East Africa. He has been honoured several times in India, the
most significant of these awards being the Pravasi Bhartiya Samman Puraskar conferred by the
Government of India on the ten most distinguished persons of Indian Origin in recognition of
exceptional services rendered to their countries of domicile. Her Majesty Queen Elizabeth II
conferred an OBE (Order of British Empire) on him in the New Year Honours list 2003, in
recognition of his work for the community in Kenya and for his promotion of Kenyan economic
interests.

. A team of professionals with extensive industry experience are responsible for the day-to-day
operations of ALAF LIMITED. Below is the current organization chart of ALAF LIMITED (for MBEYA
Service Centre Operations).

[ Board of Directors |

khief Executive Officed

-HI Chief Internal Auditﬁl
A s ! ) A v
General Chief General
. ; HR Manager
Manager- Financial Mahager IT Manager Lt Manager -
Roofings Officer - 8 Coils
5 ) ) 1
Operations Operations Branch Branch Branch
Manager - Long Manager - Manager - Manager - Manager-
Products Marketin Arusha Mwanza Mbeya
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Company Information

A brief summary of the management team is given below.

Mr. Pankaj Kumar, age 55, is the Chief Executive Officer and has been with ALAF for the past 7
years. He is a Chartered Accountant by profession and has over 30 years experience in Finance
and General Management in various industries including marketing.

Mr. P.G.Kishore , age 47, is the General Manager — Roofings of the Company. He is a Mechanical
Engineer by profession and has an overall experience of about 26 years in Marketing , Operations
and Business Development . He has been with the company since last 2 years

Mr.Ashish Mistry,age 45, is the General Manager—Coils of the Company and has been with the
Company for the past three years . He is a Mechanical Engineer by profession and has 24 years of
experience in Manufacturing, Operations , etc.

4. History

ALAF LIMITED (formerly Aluminium Africa Limited) is manufacturer of Steel and Aluminium
products. Since inception, ALAF has been the nucleus of steel and aluminium industry in Tanzania.

In the 1960s, the then Aluminium Africa Limited was engaged in melting, hot rolling and cold rolling
of aluminium ingots into coils. The sheets were sold for roofing applications and also used for
making circles used for producing kitchen utensils. The circles were supplied to Group Companies
in Tanzania, Kenya and Zambia.

Mabati (Tanzania) Limited was established to put up Sheet Galvanizing Lines for roofing
applications.

In the early 1970s, the business of Mabati (Tanzania) was consolidated with the then Aluminium
Africa Limited.

. Since its inception in 1960 up to 1973, ALAF was 100% owned by the English Finance &
Development Company Limited (EFDL) and Clovis Company Limited (CCL). After nationalisation, the
shareholding structure changed to 37.5% EFDL & CCL, both of which are part of the Chandaria
Group and 62.5% by the Government of Tanzania. In late 1988, the Government took over the
entire management of the company through the National Development Corporation (NDC). During
the NDC era, the company, in addition to accumulating losses, was heavily financed by debt
acquired from the National Bank of Commerce.

In 1997, the Group took over control of the company with the repurchase of shareholding up to
60%, the Government holding the balance 40% (held by the Treasury Registrar on behalf of the
Government of Tanzania). A rights issue of USD 2m was approved in 2001 to increase share capital
from TZS 2.4bn to TZS 4.2bn. This was to be injected in the last quarter of 2002 by the majority
shareholders as the Treasury Registrar confirmed that they would not participate in this issue.
Further to this another right issue of TZS. 1.26bn was approved in the year 2007 of which majority
shareholder have accepted its offer to subscribe for TZS. 0.964bn. The Treasury Registrar
confirmed that they would subscribe to its offer in due course of time. However, with this allotment
of Right issue to the majority shareholder, the Government shareholding was subsequently diluted

to 23.6% in the year 2012.
(@i
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After obtaining physical possession of the Company in May 1997, the management undertook
rehabilitation and resumed operations fully in 1998. Since then, a significant turnaround has been
seen, with the company posting its first year of profits from the previous perennial losses in 2000.
Sales increased from TZS 14.5 Billion in 1998 to over TZS 151.6 Billion in 2012 representing a
956% rise. ALAF has since managed to pull out of the perennial losses that had plagued its bottom-
line to returning profits from year 2000 onwards. Profits as at December 2012 were TZS 5.14 Billion
up from a loss of TZS 2.27 Billion in 1998, a direct result of good management and effective cost
control.

ALAF operates a Cold Rolling Mill with a capacity of 70,000 tonnes per annum. The CRM Complex
also includes a Batch Annealing Facility for producing soft material. ALAF has commissioned a new
Metal Coating Line which has a capacity of producing 70,000 tonnes of Aluminium Zinc coated
coils . The commercial production from this line started from 30" December, 2009.

ALAF also has two tube mills that produces Tubes, Pipes and Hollow Sections and has a capacity of
18,000 tonnes per annum. ALAF’s current product range also includes Z-Purlins, Strapping and a
host of other steel products.

The company has continued to experience growth in revenue since 1997. The growth in Tanzania’s
economy has further boosted sales. Although a few companies have joined the industry, ALAF
continues to dominate the market through increased efficiency, professional management
expertise, improved quality of products, after sales service and a wide network of dealers and
distributors along the length and breadth of the country.

ALAF’s products are well established in Tanzania and best known for their quality.

5. Vision and Mission

Vision

To be premier producer of metal roofing, tubes and allied building products
Mission

To enhance value for all through Innovation and Best Practices

Values

ALAF will strive for highest standards of:

< Ethics

<+ Safety

4 Compliance
4+ Quality
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And will be falr and caring towards:

Employees
Customers
Shareholders
Community
Environment
Other stakeholders

FEEEEE

Quality and Environment Policy

ALAF is committed to:

Doing the job right the first time

Exceeding the customer’s requirements

Cleanliness at work and neighboring environment

Utilization of latest production and safety techniques

Prevention of pollution, minimizing impact and compliance with local and international
requirements

Meeting Environment and Quality management objectives

- #++&4+

6. 5-Year Performance Analysis

The Tanzania’s steel industry is dominated by two main products namely Galvanised Corrugated
Iron sheets (GCI)and/or Aluminium Zinc(AZ) coated Corrugated Iron Sheets, Color Coated
Corrugated & Profiled Iron Sheets and Pipes, Hollow Sections, furniture tubes, Z purlins, etc..

. GCI/AZ have a local market demand of approximately 63,500 metric tonnes (MT) per year, Color
Coates sheets have a local market demand of approximately 10,500 metric tonnes (MT) while
pipes have a local market demand of 23,000 MT per year. At the end of 2012, ALAF was the
market leader for GCI/AZ at 54%, for Colour at 59% and for pipes at 44%. The Tanzanian
demand for Steel Products produced by the company is estimated to grow between 8 to 9 percent
per annum.

ALAF continues to retain its leadership position in the market, through the introduction of
innovative and improved range of roofing sheets such as Aluminium Zinc, Colour coated roofing
sheets, crimping sheets and box profiles including SAFLOK-700 which was used at Mlimani Centre
Phase 1 & Phase II, AICL Arusha, Prime Minister Complex at Dodoma, etc.. These product lines
offer the consumer value added benefits from a range of products.

The company commissioned it’s new Metal Coating Line plant with the capacity of 70,000MT to
produce world class Aluminium Zinc Coated Roofing Sheets. This product is replacing the existing
market of Galvanised Roofing Sheet as it has the longer life than GCI sheets. The surplus material
produced from the plant is exported to nearby countries like, Malawi, Zambia, Rwanda, Ethiopia ,
Burundi ,Uganda, Eastern DRC, etc. so as to earn valuable foreign exchange for the country.
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The company has also modernised and rehabilitated its Cold Rolling Mill which was destroyed due
to fire in the year 2008.

The ALAF's strategy is to retain and increase the market share has been achieved through
increased customer base significantly by selling to and servicing dealers throughout the country
instead of relying on large distributors. ALAF believes that this strategy will significantly result in
an increase in sales value in the long term.

ALAF's strategy to remain market leader in its segment include:
i) Increased capacity to manufacture Quality Products

ALAF is continuously increasing its capacity to manufacture Quality Products so as to offer the

consumers in the country and in the regional markets products of international quality. This is

made possible by continuously improving the existing manufacturing facilities as well as
. commissioning new manufacturing plants. In recent past:

- 4 Hi Cold Rolling Mill has been rehabilitated and modernised in May, 2009. (Investment
Approx US$ 10 million)

- New Metal Coated Line (to produce high quality Aluminium and Zinc Coated Roofing
Sheets) Commissioned — December, 2009 (Investment — Approx US$ 30 million)

- New Tube Mill to produce High quality tubes and Hollow sections

IT) Cost control and cost reduction

Since the current management took over the company in 1997, significant cost reductions have
been achieved in both direct and indirect costs. Continuous efforts are made to keep all cost within
the international bench marks.

III) Brand name:

ALAF enjoys a strong Brands in Domestic and Regional markets. Some of the most popular Brands
are:

. - “SIMBA DUMU” — Aluminium Zinc Coated Corrugated Roofing Sheets.
- “SIMBA CHUMA”" — Pipes, Sections, Furniture Tubes, Z purlins, etc.
- “RESINCOT"” (IT -4/5, Maxcover, Versatile, SAFLOK-700) — Coloured (Zincal base) Roofing
Profiled Sheets.
- “STEELBEND " - Cut & Bend Rebars as per Customer Specific Bending Schedules

ALAF continues to reinforce its brand through advertisement in Radio, Print Media and through its
Dealers across the country.

IV) Financial Management:

ALAF inherited debt of approximately TSZ 12.1bn (about US$ 22 million) in 1997.

Through continuous efforts made, ALAF improved its financial which is evident from the following:

Page 7 of 20
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A summary of the financial performance for the year 1998 and since 2005 is seen in the table
below -

HISTORICAL FINANCIAL PERFORMANCE - PROFITABILITY

TZS Million
1998 2008 2009 2010 2011 2012
Sales Revenue 14,462.00 | 89,045.81 | 87,332.39 | 111,279.49 | 145,937.71 | 151,609.60
Gross Profit 1,061.00| 7,681.68| 12,899.34 | 18,225.15| 20,706.60 | 26,303.18
Operating Profit (EBIT) 949.00 | 6,925.23| 7,590.18 | 12,186.96| 12,152.94| 14,390.99
Profit Before Tax (2,278.00)] 5,330.60 | 6,077.68 6,060.27 4,051.18 7,394.35
. Profit After Tax (2,278.00)] 3,630.60( 3,913.33 4,347.67 2,528.94 5,139.83

Note: Sales value depends upon the steel prices in the international market as the sales prices are
directly related to it.

HISTORICAL FINANCIAL PERFORMANCE - BALANCE SHEET

TZS Million
1998 2008 2009 2010 2011 2012
ASSETS
Non Current 19,107.00 26,064.46 48,953.02 51,596.39 52,826.19 48,641.04
Current 6,762.00 60,804.03 44 525.51 59,373.37 84,342.71 64,244.12
. TOTAL ASSETS 25,869.00 86,968.49 93,478.53 110,969.76 | 137,168.90 112,885.16
EQUITY AND LIABILITIES
Shareholders' Interest 4,708.00 18,220.53 24,472.30 29,002.21 31,620.12 36,759.95
Non Current Liabilities 5,382.00 12,381.10 31,672.57 37,299.18 37,106.60 34,006.08
Current Liabilities 15,779.00 56,366.85 37,333.67 44,668.38 68,442.17 42,119.13
TOTAL EQUITY AND LIABILITIES 25,869.00 86,968.49 93,478.53 110,969.76 | 137,168.90 112,885.16

ALAF has a stronger Balance Sheet now with a Current Ratio of 1.53 and a Debt Equity Ratio of
0.96 as at December 2012. Continuous improvement in the Shareholders’ Fund has been observed
over the years as the accumulated losses inherited by ALAF have been wiped off.

@SBFHL

GROUP
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7. Strategies — Going Forward

ALAF has identified the following key strategies —
i) Reaching Nearer to Market/Consumer

It is foreseen that the demand for GCI/AZ roofing sheets will continue to grow at a pace of 8% to
9% per annum. With the increase in demand ALAF would need to reach to the end users of the
country. For this purpose ALAF has established Service Centres (Roll Forming operations) at
Arusha in 2010 . Mwanza in 2012 and are now planning to open in Mbeya by 2013.

i) New Investments

The market for Pipes and sections would continue to grow at a pace of 9%. To meet the market
demand, ALAF had installed a New Pipe Mill with the capacity of 10,000 MT in 2011.

The market for Resincot (Coloured profiled Roofing Sheets) is also expected to grow at a pace of
15% between 2013 to 2016.

if) Marketing
ALAF deploys the following approach for marketing of it's wide range of products.

« Channel Distribution through a wide dealer network.

« Direct Marketing to end users, Architects and contractors.

» Turnkey execution of Roofing Contracts.

* Direct exports of  finished products - Aluminium Zinc Coated/Zinc
Coated Coils/Sheets and Pipes, Sections, Furniture Tubes, etc..

Advertising and Sales Promotion:

Sustained advertising campaigns are carried in all media — Radio, Press, POS boards, POS leaflets,

. etc.

iii) Information and Communication Technology

Over the next few years, ALAF Limited intends to create a sustainable competitive advantage by
optimising business practices with the latest in computer technology.

This optimization will enable ALAF Limited to continue to provide its clients with a high level of
service while establishing a solid base to take advantage of improvements in technology.

As ALAF Limited continues to expand its business, preparations are needed to equip its staff,
managers and business partners with the tools necessary to conduct business on a higher plane.
Increasing competitive pressures, shifting markets and volatile material costs are forcing the
company to tighten controls in all areas of operation.

Page 9 of 20
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The vision of this new way of business involves accessing a wealth of accurate information in a
centralized and integrated environment in a timely manner. It is the company’s mission to make
the vision a reality in the coming years.

With a view to comply with internationally acceptable quality product and system standards, ALAF
has implemented an ERP called Navision, developed by Microsoft.

The key components of this centralized information system includes the following :

- Integration — All offices will work from the same information systems regardless of their
location.

« Application — New financial applications will allow unlimited growth allowing local
managers to monitor their operations’ activity on a timely and accurate basis. The
centralized purchasing department will take a more active role in anticipating material

. requirements and supplier relationships through more accurate vendor, job and market
information.

« Communications — Interoffice communications and data flow will improve. The outside
sale force will be able to access customer, order and cost information using mobile
computing equipments and digital communications technology.

« Customer Service — Quotation and order fulfilment process will provide customers and
sales staff timely and accurate information throughout the life-cycle of a job.

« Workforce efficiencies — Inefficient use of human resources will be reduced. New
document handling systems will enable all appropriate users to have access to needed
documents by providing the ability to scan and track documents within a central system.

iv) Human Resource

Human Resources are key resources for any organisation. ALAF Limited provides its employees a
stable work environment with equal opportunity for learning and personal growth. All employees

. are expected to inculcate a sense of belonging towards the company and passion to achieve the
Vision set by the Company.

« The Company has, in place, well established HR systems for optimum performance of the
available Human Resources.

« A recruitment policy providing equal opportunity and infusion of fresh indigenous talent.

« A transparent remuneration and performance based appraisal system with appropriate
rewards and career growth.

« Structured training in all areas for continuous development.

+ Retirement benefits and recognition of long service.

» Health care for all employees and families through a dedicated Health Clinic.

Page 10 of 20
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Project Overview

- To make available the Roofing Sheets and related accessories at the door steps of
market / Consumer.

- Southern Highlands (Mbeya ) Region is fast developing region of the country. At the
moment the Roofing Sheet and related accessories are being made at ALAF's
manufacturing facilities at Dar-Es-Salaam and then transported to Mbeya and other
centres of Southern Highlands Region.

- The finished packed Roofing Sheets and accessories, as per below, are presently being
supplied from Dar-Es-Salaam to the Customers / Dealers.

3 . Aluminium Zinc Coated Roofing Sheets (SIMBA DUMU)
. Colour Coated Roofing Sheets (RESINCOT)
o Normal corrugation
o Versatile
o MaxCover
o IT5
. Ridges

1) The SIMBA DUMU (Aluminium Zinc Coated Roofing Sheets) are generally in
standard sizes of 3 meters, 2.5 meters and 2 meters.

2) The RESINCOT (Colour Coated Roofing Sheets) are generally made in length
from 2 meters to 6 meters, as per the specific customer’s requirements to suit building
roof design and requirement.

To meet the requirement of market / customers and to make available the Roofing Sheets and

accessories at door steps and also to provide better services to Customers & Dealers of Lake
Region, it is necessary to have a Service Point (Roll Forming Operation) at MBEYA.

SOURCES OF TECHNOLOGY

The production process have been well developed within ALAF and necessary expertise
shall be transferred through the existing technical staff to MBEYA Service Centre (Roll
Forming Operations)

Page 11 of 20
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PRODUCTION PROCESS
A) NORMAL CORRUGATED ROOFING SHEETS

1) The basic raw material, that is Coated (Aluminium Zinc) Coils, as produced by the New
Metal Coating Line commissioned in December 2009 at ALAF’s manufacturing facilities
at Dar-Es-Salaam, shall be transferred to Mbeya for Roll Forming.

‘

~ Aluminium Zinc (AZ) Coated Steel Coil

2) The Coated Coil then is placed on the Roll Former where it is profiled in 11/3
corrugation and cut to size as per the requirement. Generally corrugated sheets of 3
meters, 2.5 meters and 2 meters are produced.

Page 12 of 20
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3)

The corrugated cut sheet then are packed in Bundles. The Bundles are made as

Sheet coming out of Roll Former

follows:
Guage Number of Sheets Per Bundle | Approx Weight
3.0 meter | 2.5 meter | 2.0 meter per bundle
32G 20 24 30 88 kgs
300G 16 19 23 88 kgs
28 G 12 14 18 88 kgs
26 G 9 11 14 88 kgs

The packed bundles are then ready for Sale to Customers.

Page 13 of 20
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B) PROFILED ROOFING SHEETS

1) The Profiled Roofing Sheets are generally made as per customers requirement viz a
viz length of each sheet.
2) The basic raw material is either the Aluminium Zinc Coated Coils or Colour Coated
Coils.
3) The Aluminium Zinc Coated Coils are produced at ALAF manufacturing facility in Dar-
Es-Salaam.
4) The Colour Coils are generally imported from:
i.  MABATI ROLLING MILLS LTD, KENYA — EAC member
ii. SAFAL STEEL PTY LTD, SOUTH AFRICA — SADC member
' =

N —

Colour Coated Steel Coil

4) The Coated Coil then is placed on the Roll Former where it is profiled and cut to size
as per the requirement depending upon the building plan. The length of the profiled

Roll Former for Profiling Colour |I
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Profiled sheet comingﬂdut of Roll Former

5) The corrugated cut sheets then are packed in Bundles as per the customer’s order.
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Profiled Colour Sheet stacked for Sale to Customer
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DETAILS OF INVESTMENT COST

Financing of the Project shall be from Internal Cash generation of ALAF Limited. Herewith
below is the summary:

A) INTERNAL CASH GENERATION

Sr Local (TSHS)-| Foreign
No List of Items A (USD)-B
1 |Land
2 |Extenion of existing building & civil works 836,250,000
3 |Machinery 1,030,000
& 4 |Auxillary Equipments 460,000
5 |Material Handling Equipments 130,000.00
6 |Office Equipments 33,450,000
7 |Furniture & Fixtures 16,725,000
8 |Pre Operating Expenses 41,812,500
9 |Contingency 41,812,500
TOTAL 970,050,000 | 1,620,000
Ex Rate - USD 1 = Tshs 1,672.5
TOTAL (IN USD) 580,000
GRAND TOTAL (A+B) -In USD 2,200,000
i
B) LOANS
In Foreign Currency NIL
In Local Currency NIL

Page 16 of 20
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ENVIORNMENT IMPACT ASSESSMENT

The entire production process — Roll Forming does not generate any exhaust and also does
not require any water or chemical. As such, it is 100% Non Polluting Operation using

Electricity.

MARKET SIZE

- It is estimated that the Market Size of Mbeya Region is about 7500 Metric ton (MTS)
per annum of Roofing Sheets and is growing at the rate of about 5% to 6% per annum.
- The present market size of ALAF in the region is about 4800 MTS p.a. which is about

64%.
- With the establishment of Service Centre (Roll Forming Operation) at Mbeya, it is
expected to cater to the bordering town of Zambia /Malawi / DRC also,thereby earning
. valuable foreign exchange for the country.

PROJECT CAPACITY

The Project with Five (5) Roll Forming Machines shall have capacity to produce
7200 MTS p.a.

EXPECTED EMPLOYMENT GENERATION

Following is the list of manpower required in various sections.

Profile Local
Branch Manager 1
Production Engineer
Roll Forming Supervisor
Packing Supervisor

Machine Operators
Sales / Marketing Assistants

Accounts Officer

1
1
1
4
Sales / Marketing Officers 1
1
1
Accounts Assistant 1

8

Helpers / Office Boy

TOTAL 20

Page 17 of 20
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FINANCIAL PROJECTION

Profit and Loss Account Tsh. Million
Particulars 2013 2014 2015 2016 2017
QUANTITY SOLD (MT) 2,820 4,200 5,600 7,200 9,000

Net Sales 6,970 11,747 17,098 23,677 31,963

Dross Sales

Stock Increase / ( Decrease) 1,159 820 1,365 924 1,120

GROSS INCOME 8,129 12,567 18,463 24,601 33,083

Raw Materials 6,848 10,406 15,318 20,220 27,261

Other Materials - - - - -

TOTAL MATERIALS 6,848 10,406 15,318 20,220 27,261

GROSS MARGIN 1,281 2,161 3,145 4,380 5,822

. Variable Expenses 31 51 75 113 161
CONTRIBUTION 1,249 2,109 3,070 4,267 5,662

Fixed Manufacturing Expenses 215 279 363 471 613
Manufacturing Depreciation 277 554 554 554 554
GROSS PROFIT 758 1,277 2,154 3,242 4,495

Operating Expenses

Selling & Distribution 96 124 162 210 252

Administrative 140 154 169 186 205
Preoperative Expenses 159

TOTAL OPERATING EXPENSES 394 278 331 396 457

OPERATING PROFIT 364 999 1,823 2,846 4,039

Interest, Financial & Bank Charges 150 165 182 200 220

. PROFIT BEFORE TAX 214 834 1,642 2,646 3,819

TAX @ 30% 64 250 493 794 1,146

PROFIT AFTER TAX 150 584 1,149 1,852 2,673
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Balance Sheet Tsh. Million
Particulars 2013 2014 2015 2016 2017
EMPLOYMENT OF CAPITAL
Fixed Assets
Original Cost 3,521 3,521 3,521 3,521 3,521
Less: Accumulated Depreciation 277 830 1,384 1,938 2,491
Net Fixed Assets 3,244 2,690 2,137 1,583 1,029

Current Assets

Stocks 1,159 1,979 3,344 4,268 5,388
Trade Debtors - Local 710 1,196 1,741 2,411 3,255
Cash & Bank Balances 409 966 1,371 2,286 3,414
. Total Current Assets 2,278 4141 6,456 8,965 12,057
Current Liabilites
Trade Creditors 1,328 2,018 2,971 3,922 5,288
Other Current Liabilities (Income Tax) 64 250 493 794 1,146
Total Current Liabilities 1,392 2,269 3,464 4,716 6,434
WORKING CAPITAL 885 1,873 2,992 4,249 5,623
TOTAL CAPITAL EMPLOYED 4,129 4,563 5,129 5,832 6,653
FINANCED BY
Alaf Ltd Dar es Salaam 3,980 3,980 3,980 3,980 3,980
Revenue Reserve 150 584 1,149 1,852
P & L Current 150 584 1,149 1,852 2,673
Less : Dividend Payment - 150 584 1,149 1,852
Profit & Loss Carried Forward 150 584 1,149 1,852 2,673
. TOTAL SHAREHOLDERS FUNDS 4,129 4,563 5,129 5,832 6,653
TOTAL 4,129 4,563 5,129 5,832 6,653
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ALAF LIMITED

e

Cash Flow Statement

Particulars 2013 2014 2015 2016 2017
Debtors Receipts 7,514 13,374 19,631 27,269 36,873
Inter Company Loan receipt 3,980 - = = -
TOTAL RECEIPTS 11,494 13,374 19,631 27,269 36,873
PAYMENTS

. Raw Material Creditors 6,752 11,589 17,123 22,909 30,802
Creditors - Expenses 481 608 768 981 1,230
VAT 22 241 320 622 846
Interest, Financial & Bank Charges 150 165 182 200 220
Purchase of Fixed Assets 3,521
Opex 159
Income Tax 64 250 493 794
Payment of Dividend - 150 584 1,149 1,852
TOTAL 11,085 12,817 19,226 26,354 35,745
Surplus/ (Deficit) 409 557 405 915 1,128
Opening Bank Balance - 409 966 1,371 2,286
Closing Bank Balance 409 966 1,371 2,286 3,414
Page 20 of 20
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ALAF Limited

List of Items Required for the Project

MBEYA Service Point (Roll Forming Operations)

Sr No List of Items Quantity Amount (USD)
1) Renovation of existing building / Office building / Civil Works and related expenses $500,000.00
| [
1) Machinery
1 Roll Forming Machines 5 Nos $650,000.00)
2 11/3 Ridge Capping Machine 1 No $75,000.00
3 Versatile Ridge Capping Machine 1 No $75,000.00
4 Roma Tile Ridge Capping Machine 1No $75,000.00
5 CTL cum Slitting Machine 1No $80,000.00
6 Crimping Machine 1 No $75,000.00
11) Auxilliary Equipment
1 Overhead Crane - 5 MT / 10 MT 2 Nos $225,000.00
2 Compressor 1 No $45,000.00
3 Generator - 100 KVA 1 No $50,000.00
4 Packing Tools 1 Set $25,000.00
5 Forklift - 5 MT 1No $60,000.00!
6 CCTV and its accessories 1 Set $25,000.00
7 Electric Fencing 1 Set $30,000.00
V) Material Handling Equipments
1 Coil Storage Racks $20,000.00
2 Truck - 10 MT 1No $40,000.00
3 Truck - 3 MT 1No $25,000.00
4 Car - Pick Up 1No $20,000.00
5 Sheet Storage Rack 1 Set $10,000.00
6 Long Product Storage Rack 1 Set $15,000.00
V) Office Equipments $20,000.00
Vi) Furniture and Fixtures $10,000.00
Vil) Pre Operating Expenses $25,000.00
Vi) Contingency $25,000.00
TOTAL $2,200,000.00
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VAT 108

TANZANIA REVENUE AUTHORITY

- Certificate of Registration
for
™ Value Added Tax (VAT)

(ISSUED UMDER SECTION 20 OF THE VALUE ADDED TAX ACT NQ. 24 OF 1997)

TS IS TO CERTIFY THAT

ALUMINIUM AFRICA LIMITED

WHOSE TAXPAYER IDENTIFICATION NUMBER (TIN) IS
5 b 38 ’ p

100-146-630

HAS BEEN REGISTERED FOR VALUE ADDED TAX (VAT)

AND ASSIGNED VAT REGISTRATION NUMBER (VRN)

10-007038-1<

NYERERE ROAD

P FOR BUSINESS LOCATED AT PLOT NO.I8A & 18D 29

WITH EFFECT FROM st July 1998

GIVEN UNDER MY HAND

THIS Sth DAY OF June 1998

, .
COMMISSIONER (AOR VAT

@ MNOTE: THE REQUIREMENTS UMBGER WHICIH THIS CERTIFICATE IS ISSUED ARE STATED OYERLENF

R MATIONAL DEVELGPMENT

/

e
%
K20
.

|
Foe s M. EVELOPAEMT
ATIONAL DEVELD




ctin: 0050455

TANZANIA REVENUE AUTHORITY

CERTIFICATE OF REGISTRATION
FOR

C
" TAXPAYER IDENTIFICATION NUMBER (TIN)
(ISSUED UNDER SECTION 3A(4) OF THE INCOME TAX ACT NO. 33 OF 1973)
AS AMMENDED BY THE FINANCIAL LAWS (MISCELLANEOUS AMENDMENTS) 2000
THIS IS TO CERTIFY THAT
........... A R L s i ma s i

-

has been registered with the Tanzania Revenue

Authority and assigned the Taxpayer
|dentification Number

100-146-630

--------------------

with effect from ....01707/1999 .

| Q
H. M. Kitilly

OFFICIAL SEAL COMMISSIONER FOR INCOME TAX

NOTE: THE REQUIREMENTS UNDER WHICH THIS CERTIFICATE IS ISSUED ARE STATED OVERLEAF




@

THE UNITED REPUBLIC OF TANZANIA

Certlﬁcate of Change of Name

NO 2604
[ HEREBY CERTIFY THAT
e e e e

having, with sanction of a special Resolution of the said

Company, and with the approval of the Registrar
signified in writing Changed its name, is now called the
ALAF LIMITED =======s=sssss=s====

and I have entered such new name on the Reglster

accordingly.
leen under my hand at Dar es salaam

this  13TH__ dayof i LI

Two thousand and SIX

/SN




(610) 2 ¢

€. 1

THE UNITED REPUBLIC OF TANZANIA

|-

3a1Tabs” 37 1k

N,‘)’ L\_Q“ LT

Certificate of Incorporation

No..2604

I HEREBY CERTIFY THAT

L1m1ted

15 th1s day 1ncorporated under the Compames
Ordinance (Cap. 212) and that the Company
1s Limited.

: ALUHL{NIUM A.E‘RI.(;A

(Given under my hand at Dar es Salaam
this....Seventh . day of....Oeteder

One thousand nine hundred and.. sixtys ...

PP cwae vein J Patbrson wearmngae D T P P T T
As > Registrar of C'amj;ames

G 1* Dsm 7765/ -65/3m



EXRACT OF A RESOLUTION FROM THE MINUTES OF A MEETING
OF THE BOARD OF DIRECTORS OF ALAF LIMITED HELD AT THE
REGISTERED OFFICE OF THE COMPANY, 18 NYERERE ROAD,
DAR ES SALAAM ON TUESDAY THE 15™ MAY, 2012 AT 11.00

NEW INVESTMENTS IN THE MBEYA SERVICE CENTRE

The Management sought mandate from the board to make an investment
in Mbeya Service Centre the Capital of United States of American Dollar
Two Million Two Hundred Thousand (US$S$.2,200,000.00) to be spent as follows:

(@) For the Construction and/or renovations of Factory Shed and
Administrative Building on the Land already owned by the Company.

(b)  For the purchase of Plant and Machinery.

(c) For the purchase of Auxiliary Equipments and Material Handling
Equipments.

(d)  Forsalary of employees.
It was RESOLVED:

(i) To give mandate to the Management to invest in the
Mbeya Service Centre the Capital of United States of American Dollar
Two Million Two Hundred Thousand (US$$.2,200,000.00) fo be spent as
follows:

(@) For the Construction and/or renovations of Factory Shed and
Administrative Building on the Land already owned by the
Company.

(b) For the purchase of Plant and Machinery.

(c)  For the purchase of Auxiliary Equipments and Material Handling
Equipments.

(d)  For salary of employees.

(i) That a copy of this Resolution, certified as a frue copy under the
hand of any one Director of the Company and the Secretary, be
furnished to the Tanzania Investment Centre.

CERTIFIED TRUE COPY
Dated at Dar es Salaam this.... &5 ....... day of. O 2013
' . (i,
s LA Te- 3¢- S

L DIRECTOR COMPANY SECRETARY
LAF LIMITED ALAF LIMITED




EXRACT OF A RESOLUTION FROM THE MINUTES OF A MEETING
OF THE BOARD OF DIRECTORS OF ALAF LIMITED HELD AT THE
REGISTERED OFFICE OF THE COMPANY, 18 NYERERE ROAD,
DAR ES SALAAM ON TUESDAY THE 15™ MAY, 2012 AT 11.00

NEW INVESTMENTS IN THE MBEYA SERVICE CENTRE

The Management sought mandate from the board to make an investment
in Mbeya Service Centre the Capital of United States of American Dollar
Two Million Two Hundred Thousand (US$$.2,200,000.00) fo be spent as follows:

(d)

For the Construction and/or renovations of Factory Shed and
Administrative Building on the Land already owned by the Company.

For the purchase of Plant and Machinery.

For the purchase of Auxiliary Equipments and Material Handling
Equipments.

For salary of employees.

It was RESOLVED:

(i)

To give mandate to the Management to invest in the
Mbeya Service Centre the Capital of United States of American Dollar
Two Million Two Hundred Thousand (US$$.2,200,000.00) to be spent as

follows:

(a)  For the Construction and/or renovations of Factory Shed and
Administrative Building on the Land already owned by the

Company.
(b)  For the purchase of Plant and Machinery.

(c) Forthe purchase of Auxiliary Equipments and Material Handling
Equipments.

(d)  For salary of employees.

That a copy of this Resolution, certified as a true copy under the
hand of any one Director of the Company and the Secretary, be
furnished to the Tanzania Investment Centre.

CERTIFIED TRUE COPY

Dated at Dar es Salaam this....&50s......... day ofs“)?/ .................. 2013
DIRECTOR COMPANY SECRETARY

LAF LIMITED , ALAF LIMITED
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Corporate &
Investment Bank

BANKM/IFB/113/2013
23" July 2013

ALAF TANZANIA LIMITED
P.O BOX 2070
DAR-ES-SALAAM,
TANZANIA.

Dear Sir/Madam,

RE: REFERENCE LETTER FOR ALAF TANZANIA LIMITED

. At the request of our customer, we would like to provide the following reference.

ALAF TANZANIA LIMITED is a private limited company which deals with the
manufacturing of iron sheets, galvanized iron tubes. The ownership and
management of this company and its accounts is of high integrity and is reputed to
honour all their normal business engagements.

ALAF TANZANIA LIMITED maintains both Tanzania Shillings (TZS) and United
States Dollar (USD) current accounts with us respectively; the conduct of their
account has been satisfactory till to date.

e TZS current account numbers: 0150001561; 0550001563 and 0650001563
e USD current account numbers: 0150001562.

This reference letter has been issued at a specific request of the client without risk
or responsibility on the Bank or any of its officials.

Yours sincerely,
For and on behalf of
Bank M (Tanzania) Ltd

Authorized Signatory Auttforized Signatory

Bank M (Tanzania) Limited

Money. centre - 8, Ocean Road,
P.O.Box 96, Dar es Salaam, Tanzania.
Tel: +255 22 2345678, Fax: +255 22 2127824

www.bankm.co.tz

N




ALAF Limited
List of Items Required for the Project
MBEYA Service Point (Roll Forming Operations)
Sr No List of Items Quantity Amount (USD)
1) Renovation of existing building / Office building / Civil Works and related expenses $500,000.00
1) Machinery
1 Roll Forming Machines 5 Nos $650,000.00
2 11/3 Ridge Capping Machine 1 No $75,000.00
3 Versatile Ridge Capping Machine 1 No $75,000.00
4 Roma Tile Ridge Capping Machine 1 No $75,000.00
5 CTL cum Slitting Machine 1No $80,000.00
6 Crimping Machine 1No $75,000.00
1) Auxilliary Equipment
1 Overhead Crane - 5 MT / 10 MT 2 Nos $225,000.00
2 Compressor 1No $45,000.00
3 Generator - 100 KVA 1 No $50,000.00
4 Packing Tools 1 Set $25,000.00
5 Forklift - 5 MT 1 No $60,000.00
6 CCTV and its accessories 1Set $25,000.00
7 Electric Fencing 1 Set $30,000.00
[v) Material Handling Equipments
3 Coil Storage Racks $20,000.00
2 Truck - 10 MT 1No $40,000.00
3 Truck - 3 MT 1 No $25,000.00
4 Car - Pick Up 1No $20,000.00
5 Sheet Storage Rack 1 Set $10,000.00
6 Long Product Storage Rack 1 Set $15,000.00
V) Office Equipments $20,000.00
Vi) Furniture and Fixtures $10,000.00
Vil) Pre Operating Expenses $25,000.00
Vil Contingency $25,000.00,
TOTAL $2,200,000L0|




ALAF Limited

List of Items Required for the Project

MBEYA Service Point (Roll Forming Operations)

Sr No List of Items Quantity Amount (USD)
1N Renovation of existing building / Office building / Civil Works and related expenses $500,000.00
| [
) Machinery
1 Roll Forming Machines 5 Nos $650,000.00
2 11/3 Ridge Capping Machine 1No $75,000.00
3 Versatile Ridge Capping Machine 1No $75,000.00|
4 Roma Tile Ridge Capping Machine 1 No $75,000.00
5 CTL cum Slitting Machine 1No $80,000.00
6 Crimping Machine 1No $75,000.00
| LLLY) Auxilliary Equipment
1 Overhead Crane - 5 MT / 10 MT 2 Nos $225,000.00
2 Compressor 1No $45,000.00
3 Generator - 100 KVA 1No $50,000.00
4 Packing Tools 1 Set $25,000.00
5 Forklift - 5 MT 1No $60,000.00
6 CCTV and its accessories 1 Set $25,000.00
iz Electric Fencing 1 Set $30,000.00
V) Material Handling Equipments
1 Coil Storage Racks $20,000.00
2 Truck - 10 MT 1No $40,000.00,
3 Truck - 3 MT 1No $25,000.00
4 Car - Pick Up 1No $20,000.00
5 Sheet Storage Rack 1 Set $10,000.00
6 Long Product Storage Rack 1 Set $15,000.00
V) Office Equipments $20,000.00
Vi) Furniture and Fixtures $10,000.00
Vii) Pre Operating Expenses $25,000.00
Vill) Contingency $25,000.00
TOTAL $2,200,000.00}




ALAF Limited
List of Items Required for the Project
MBEYA Service Point (Roll Forming Operations)

Sr No List of Items Quantity Amount (USD)
1) Renovation of existing building / Office building / Civil Works and related expenses $500,000.00
1) Machinery
1 Roll Forming Machines 5 Nos $650,000.00
2 11/3 Ridge Capping Machine 1 No $75,000.00
3 Versatile Ridge Capping Machine 1 No $75,000.00
4 Roma Tile Ridge Capping Machine 1 No $75,000.00
5 CTL cum Slitting Machine 1 No $80,000.00
6 Crimping Machine 1 No $75,000.00
1) Auxilliary Equipment
1 Overhead Crane - 5 MT /10 MT 2 Nos $225,000.00
2 Compressor 1 No $45,000.00
3 Generator - 100 KVA 1 No $50,000.00
4 Packing Tools 1 Set $25,000.00
5 Forklift - 5 MT 1No $60,000.00,
6 CCTV and its accessories 1 Set $25,000.00,
7 Electric Fencing 1 Set $30,000.00
V) Material Handling Equipments
1 Coil Storage Racks $20,000.00
2 Truck - 10 MT 1No $40,000.00
3 Truck - 3MT 1No $25,000.00
4 Car - Pick Up 1 No $20,000.00
5 Sheet Storage Rack 1 Set $10,000.00
6 Long Product Storage Rack 1 Set $15,000.00
V) Office Equipments $20,000.00
Vi) Furniture and Fixtures $10,000.00
Vi) Pre Operating Expenses $25,000.00
Vi) Contingency $25,000.00
TOTAL $2,200,000.00




ALAF Limited
List of Items Required for the Project
MBEYA Service Point {Roll Forming Operations)
Sr No List of Items Quantity Amount (USD)
I Renovation of existing building / Office building / Civil Works and related expenses $500,000.00
|
1) Machinery
1 Roll Forming Machines 5 Nos $650,000.00
2 11/3 Ridge Capping Machine 1No $75,000.00
3 Versatile Ridge Capping Machine 1No $75,000.00
4 Roma Tile Ridge Capping Machine 1No $75,000.00
5 CTL cum Slitting Machine 1 No $80,000.00
6 Crimping Machine 1 No $75,000.00
L)) Auxilliary Equipment
1 Overhead Crane - 5 MT / 10 MT 2 Nos $225,000.00
2 Compressor 1No $45,000.00
3 Generator - 100 KVA 1No $50,000.00
4 Packing Tools 1 Set $25,000.00
5 Forklift - 5 MT 1No $60,000.00)
6 CCTV and its accessories 1 Set $25,000.00
2 Electric Fencing 1 Set $30,000.00
. V) Material Handling Equipments
1 Coll Storage Racks $20,000.00
2 Truck - 10 MT 1 No $40,000.00,
3 Truck - 3 MT 1 No $25,000.00
4 Car - Pick Up 1 No $20,000.00
5 Sheet Storage Rack 1 Set $10,000.00
6 Long Product Storage Rack 1 Set $15,000.00
V) Office Equipments $20,000.00
Vi) Furniture and Fixtures $10,000.00
Vil) Pre Operating Expenses $25,000.00
Vill) Contingency $25,000.00
TOTAL $2,200,000.00




ALAF Limited
List of Items Required for the Project
MBEYA Service Point (Roll Forming Operations)
Sr No List of Items Quantity Amount (USD)
1N Renovation of existing building / Office building / Civil Works and related expenses $500,000.00]
|
[ Machinery
1 Roll Forming Machines 5 Nos $650,000.00
2 11/3 Ridge Capping Machine 1No $75,000.00
3 Versatile Ridge Capping Machine 1No $75,000.00
4 Roma Tile Ridge Capping Machine 1No $75,000.00
5 CTL cum Slitting Machine 1No $80,000.00
6 Crimping Machine 1No $75,000.00
11) Auxilliary Equipment
1 Overhead Crane -5 MT /10 MT 2 Nos $225,000.00
2 Compressor 1 No $45,000.00
3 Generator - 100 KVA 1No $50,000.00
4 Packing Tools 1Set $25,000.00
5 Forklift - 5 MT 1No $60,000,00
6 CCTV and its accessories 1 Set $25,000.00
7 Electric Fencing 1 Set $30,000.00
. V) Material Handling Equipments
1 Coil Storage Racks $20,000.00
2 Truck - 10 MT 1No $40,000.00
3 Truck - 3 MT 1No $25,000.00
4 Car - Pick Up 1 No $20,000.00
5 Sheet Storage Rack 1 Set $10,000.00
6 Long Product Storage Rack 1 Set $15,000.00
V) Office Equipments $20,000.00
Vi) Furniture and Fixtures $10,000.00
Vil) Pre Operating Expenses $25,000.00,
\Z100] Contingency $25,000.00
TOTAL $2,200,000.00




List of Items Required for the Project

MBEYA Service Point (Roll Forming Operations)

Sr No List of items Quantity Amount (USD)
1) Renovation of existing building / Office building / Civil Works and related expenses $500,000.00
1) Machinery
1 Roll Forming Machines 5 Nos $650,000.00
2 11/3 Ridge Capping Machine 1 No $75,000.00
3 Versatile Ridge Capping Machine 1No $75,000.00
4 Roma Tile Ridge Capping Machine 1 No $75,000.00,
5 CTL cum Slitting Machine 1No $80,000.00
6 Crimping Machine 1 No $75,000.00
1) Auxilliary Equipment
1 Overhead Crane - 5 MT / 10 MT 2 Nos $225,000.00
2 Compressor 1 No $45,000.00
3 Generator - 100 KVA 1No $50,000.00
4 Packing Tools 1 Set $25,000.00
5 Forklift - 5 MT 1No $60,000.00,
6 CCTV and its accessories 1 Set $25,000.00
7 Electric Fencing 1Set $30,000.00
1V) Material Handling Equipments
1 Coll Storage Racks $20,000.00
2 Truck - 10 MT 1No $40,000.00
3 Truck - 3 MT 1 No $25,000.00
4 Car - Pick Up 1No $20,000.00
5 Sheet Storage Rack 1 Set $10,000.00
6 Long Product Storage Rack 1 Set $15,000.00
V) Office Equipments $20,000.00
Vi) Furniture and Fixtures $10,000.00
V1) Pre Operating Expenses $25,000.00|
Vi) Contingency $25,000.00
TOTAL $2,200,000.00




List of Items Required for the Project

MBEYA Service Point (Roll Forming Operations)

Sr No List of Items Quantity Amount {(USD)
1) Renovation of existing building / Office building / Civil Works and related expenses $500,000.00
1) Machinery
1 Roll Forming Machines 5 Nos $650,000.00
2 11/3 Ridge Capping Machine 1No $75,000.00
3 Versatile Ridge Capping Machine 1 No $75,000.00
4 Roma Tile Ridge Capping Machine 1No $75,000.00
5 CTL cum Slitting Machine 1No $80,000.00
6 Crimping Machine 1No $75,000.00
1) Auxilliary Equipment
1 Overhead Crane - 5 MT /10 MT 2 Nos $225,000.00|
2 Compressor 1 No $45,000.00
3 Generator - 100 KVA 1No $50,000.00
4 Packing Tools 1 Set $25,000.00
5 Forklift- 5 MT 1No $60,000.00
6 CCTV and its accessories 1 Set $25,000.00
7 Electric Fencing 1 Set $30,000.00
. 1) Material Handling Equipments
1 Coil Storage Racks $20,000.00|
2 Truck - 10 MT 1No $40,000.00
3 Truck - 3 MT 1No $25,000.00
4 Car - Pick Up 1 No $20,000.00
5 Sheet Storage Rack 1 Set $10,000.00
6 Long Product Storage Rack 1 Set $15,000.00
V) Office Equipments $20,000.00
Vi) Furniture and Fixtures $10,000.00
Vil) Pre Operating Expenses $25,000.00
Viil) Contingency $25,000.00
TOTAL $2,200,000.00




Land/Building iy S00,000. 1\~

Plant X A\\Y0000f

Vehicles jﬁ —_ qq Ob% \ oS

Furniture & Fittings | ﬁ\B‘B 08 L=

Pre-expenses ﬁ ..... =, gTQ o8, 1 s

Others ﬁ ...... QQ‘ Doey \ -

Working Capital ... e A

TOTAL T.2.200. 088l °
Contact Details:

Name: .. \3 C' g k{:‘. SMelC Title: C\ ENERRL.. H AnBGek (QOOC\UQ 9
Telephone: %, 255 2 2 280 02! o\l Fax: L2535.92-.2%6. 300

Email:  OSHeRE @ Nuniinses Rebien, Comn

Payments to be made payable to:

TANZANIA INVESTMENT CENTRE

STANDARD CHARTERED BANK TANZANIA LTD.

SWIFT ADDRESS: SCBLTZTX .

ACCOUNT NO.: 8702006002000




APPLICATION SUMMARY

-----------------------------------------------------------------------------------------

Town: DR ES Sata s

...................................

Sector: LQM\NC“QTUQ"MC\ Sub-Sector: SKTQELQ_DQG‘MC‘ SMEETS
A STETC  wPes
Investment Financing Plan in Million US$/Tshs.

Foreign Equity _ Local Equit Foreign Loan Local Loan
Suke \AQ% ({,,&Q,\
Nov Aluera o N 1 N

Employment:  Foreign: ...... Vs Local: \0\ ......... Total: 5@ ........
Implementation Period: -I\ S3oAY,. Da\R owasotdis

Project Location

Site/PlotBlock No: LT\ 6. Taskoabeal oo, Micanielwa alen  Mbeya
BUREE sossssaimmmesimssmivns District: .SASEA L Region: SevTiers Shanamg

(Attach sketch map showing project location)

Shareholders Nationality %

..............................................................

......................................................

..............................................................

..............................................................

......................................................



7. The intended capital investment of the C_om;an_y in terms of Section 2(2) of the Act

is THHSJUSS ........ 2. GO0, 099 \ - W S ——

8.  The month and day of the financial yearend is .......... 2w bt i i

Note: failure to provide all the required information will result in the return of the application
by the Centre.

I/We enclose a cheque/cash made payable to the Tanzania Investment Centre for Ts}é.lUS$

A SO Being the Registration Fees. In the event this application

...................................................

is unsuccessful we understand that this fee will not be refunded.

I, V o K\SHGQE of Post Office Number....%..Q??g.‘..ib%?i.&g.f

authorized agentof ............. -P‘ . k‘% - \)‘ SV, L o L .

AND that all the requirements of the Tanzania Investment Act, 1997 in respect of matters precedent
to the registration of the business enterprise under the Act and incidental thereto have been complied
with, AND I make this solemn declaration conscientiously believing the same to be true.

Declared at Dar es Salaam } }
I B '} Applicant ‘
Thea;..day of Q\J\\‘\ 20 \3 } 1
_ i
F} |
A
P.G. ¥asnoale
Za N H, o
Before me: NS = l‘.‘:}/{'/‘ ALAF LIMITED .
vocare \A)\ P.O. Box 2070
e \ o “DAR-ES-SALAAM
o sl | Il
1{? '\*{:qj' ag 9_;1.'\':'.\ 5:\;/ - _\;f/‘:‘\\\
LN /’% %{:szi T o b ;\\‘
Commiissioner for Qaths J*‘( COMMISSIONE =
YL
7 4
N e\\‘ Sa\&‘_‘,} /’

Attach only where applicable, otherwise indicate "N/A”




To:

UNITED REPUBLIC OF TANZANIA

THE TANZANIA INVESTMENT ACT
(No. 26 of 1997)

APPLICATION FOR REGISTRATION .
(Made under Regulation 42) ’ .

The Executive Director
Tanzania Investment Centre
P. O. Box 938

DAR ES SALAAM
Tanzania

(diretor/directors/agent of .MV 2\ Crecutwe  OfeER 3 \Riz TRk

........................................................................... vesscse

(name of business enterprise) apply for registration of %LP‘ \H—L%M\’TLD i
under Sectioﬁ 17 of the Act and Part IV of the Investment Regulations, 2002.

The registered office of the company will be situated at .. \Q tlQ\J‘Q QCQT‘Q’OR‘B,
Copies of the following documents are attached to this application:

1) The Memorandum and Articles of Association/or partnership agreement

(ii) Certificate of Incorporation/Registration

(iii) A copy of the Project Profile or Feasibility Study showing the implementation period,
programme of implementation and operative date

(iv)  Evidence of financing and evidencg of land ewnership for the project

The Head Office of the Company will be situated at 18 NERe QF—QO‘*[D O Qoo
Q TN T SOUHMM
The Peitishpal Officers of the Company a6 o s WO MRS . Kasa 8L .

....................................................................................................................
....................................................................................................................
................................................................................

....................................................................................................................

The authorized share capital of the Company is Tshs./US$ ...... \ { : OOO;OBQQQQ\"

.........................................................................................................

....................................................................................................................
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SKETCH MAP SHOWING PROJECT LOCATION
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Form PA 1 Serial No. ..... { ................. bl 1 { (] (N,

TANZANIA INVESTMENT CENTRE

REGISTRATION FORM

FOR

CERTIFICATE OF INCENTIVES




S

Unclaimed refund beyond three'years will be forfeited

>

iy

TANZANIA INVESTMENT CENTRE
Shaaban Robert Street, P.O. Box 938, Dar Es Salaam, Tel. +255 22 2116328-31, Fax: +255 22 2118253

RECEIPT REC0120288 . -
No.00B21 i

Received from : ALAF LIMITED
Address 18 Nyerere Road, P.O. Bax 2070 DarEsSalaanmy ... ..o0 Tl ol coalimi i e il et el i b s s s

Received the sum of (In words): ONE HUNDRED AND ZERQ CENTS QNLY. ...

2 (“[D. ...........
z "TE"_.:‘ .
............................................................................................................................................................ ﬁivf«.&l»"
£xe0 o™

| 2 .
[
I
Cash / Cheque No: D/Deposit 19/07 ...Blisso.~. V1. V.

19-Jul-2013 g
Date: Receiving Officer




< A \|

- . 18, Nyerere Road  Tel: +255 22 2860010/14 { /

: * P.0.Box 2070 Fax: +255 22 2863077 ‘ ",
A ALAF LIMITED Dar es Salaam Email: sales@aluminiumafri

Tanzania Website: www.aluminiumafrica.com

h

Directors: Dr. M P Chandaria OBE, EBS (British) — Chairman, Mr. A Mwinyimvua (Tanzanian), Mr. Uledi Mussa (Tanzanian),
Mr. Kaushik B Shah (British), Mr. N R Narayanan (Indian), Mr. Rakesh Bhatnagar (Indian) and Mr. Pankaj Kumar (Indian)

-~

Date: July 25, 2013
Ref: ALAF/IMP/TIC/024

To,

EXECUTIVE DIRECTOR
TANZANIA INVESTMENT CENTRE
P.O.Box 938

Dar Es Salaam,

TANZANIA.

Dear Sir,

SUB: APPLICATION FOR CERTIFICATE OF INCENTIVES

RE: MBEYA SERVICE POINT (ROLL FORMING OPERATIONS) — IN MBEYA

In view of continuous improvement and expansion on our operations and thus generating
employment opportunities within the country, we hereby intend to expand our operations
with above mentioned Project.

Over the period, since we started our Roll Forming operations in Dar-Es-Salaam, we have
witnessed that, we are not able to cater to the end user in the Southern Highlands region more
efficiently. Thus we have identified the need to start Roll Forming Operations in Mbeya,
which shall cater to the entire Southern Highlands Region, thus creating employment, and
meeting the demands to end user in time, for Profiled Color and Aluminium Zinc Coated
Steel Roofing Sheets.

Considering the above and keeping in mind, our commitment towards the society in general
and towards our active participation in the economic and social development of the country,
we are submitting our application for Certificate of Incentives for above referred Project.

Herewith attached is the detailed Business Plan for the Project along with necessary details /
information on the company, for your kind perusal.

We thank you in advance for granting us the Certificate of Incentives for the Project.

Thanking you. |

s

P.G.KISHORE
GENERAL MANAGER - ROOFINGS

ALAF LIMITED
P.O. Box 2070
DAF . ALAAM




Encls:

1)
2)
3)
4)
5)
6)
7)
8)
9

TIC Application form # 11264

Detailed Business Plan for the Project

Copy of TIN certificate

Copy of VAT certificate

Memorandum and Articles of Association for ALAF Limited
Copy of Certificate of Incorporation

Copy of Certificate of Change of Name of Company

Copy of Last 3 years Audited Report

Board Resolution

10) Copy of Title of Land for Mbeya
11) Letter of Introduction from Bank
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Name of the Company

L.

Alaf Limited
Post Box Mwanjelwa Area, Plot No. 16 |COI Number 2604-05 Contact Mr. P. G. Kishore
ndustrial Area
Post Office 2070 COl Date 17/10/60 Designation General Manager
Region Mbeya Application F. No {11264 Phone 022 2860010/14
Country Tanzania Status New Direct Phone 0
Sector Manufacturing Cell Phone 0
Sub Sector Steel Roofing Sheets And | Fax 0
Steel Pipes
File No 042505 E-Mail Address |0
9. i g  Project Location R L i’«?ﬂ‘i il
S::eBtIOCR ;lgi;:;i::van]elwa S Foreign Equity Local Equity Foreign Loan Local Loan
District Mbeya Urban L &8 g g
Region Mbeya
i _ Shareholders Detail il
Name Nationality (%)
Safal Investments Mauritius{ Mauritius 76.43 Plant 1.49
- Tanzanian 23.57 Venicls 0.0
Treasury Registrar ’ Furniture & Fittings 0.01
Pre-expenses 0.025
Others 0.08
Working Capital 0
Total 2.2

Employment 20 Evaluated By wi officerd
Capacity 7200 mirs pa. Drawn By wf registy2
Project Turn Over f’roject Type Local

Description

To expand a facility to produce steel roofing sheets and steel pipes in Mbeya

Recomendations

Be approved subject to providing evidence as required by section 17 of Tanzania Investmnet Act, 1997

Decision

08/16/2013 11:00:11

By

T I——
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TICC/PP.10/042505/3 19th August 2013

Managing Director,
Alaf Ltd,

P.O. Box 2070,
Dar es Salaam.

RE: CERTIFICATE OF INCENTIVES FOR EXPANSION OF FACILITY
FOR MANUFACTURING OF STEEL ROOFING SHEET AND STEEL
PIPES IN MBEYA

We wish to acknowledge receipt of your project proposal to expand facility for
manufacturing of steel roofing sheet and steel pipes as presented in the TIC P.A.
1 Form No. 11264 and Feasibility Study with a projected investment amounting
to USD 2.2m.

We are pleased to inform you that this investment proposal has been officially
approved by TIC and it will be granted certificate of incentives under authority
conferred upon TIC under Part III, Section 17 (1-8) of the Tanzania Investment
Act, 1997. To enable TIC prepare certificate of incentives, please submit the

following documents:-

I. Certified document for land ownership or lease agreement for
project location

Also be informed you will have to submit a project implementation report in
every six months for centre’s information and review. Guidelines for the
preparation of the report are contained in annexure attached to this letter.
Please do not hesitate to contact the Centre for any clarification if the need
arises. Also note that a facilitation fee equivalent to US$ 1000.00 is payable at
the ruling exchange rate prior issuance of certificate of incentives. Please make
deposit direct to the bank as per bank details below:

o i



TICC/PP.10/042505/3 19th August 2013

Tanzania Investment Centre
Standard Chartered Bank (T) Ltd
US Dollar A/C 8702006002000
T.Shs A/C 0102006002000

We wish you every success in the implementation of the project.

Yours sincerely,
Tanzania Investment Centre

LY
A.S. Kagomba
FOR: EXECUTIVE DIRECTOR

Copy to:  Permanent Secretary,
Ministry of Finance,
P. O. Box 9111,
DAR ES SALAAM

Permanent Secretary,

Ministry of Industry, Trade and Marketing,
P.O. Box 9503,

DAR ES SALAAM

Commissioner General,
Tanzania Revenue Authority,
P. O. Box 11491,

DAR ES SALAAM
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‘_P."&.f‘;ff\JISTR}’ OF LAND HUMAN SETTLEMENT DEVELOPMENT
Telephono No.25G2318
- OFFICE OF REGISTRAR OF TITLES,
ZONAL LAND REGISTRY,
P.0.BOX 2984,
MBEYA,
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THE LAND REGISTRATION ORDINANCE (CAP.334)

DECLARATION OF AN APPLICA'I‘ION FOR RECTIFICATION OF AN ERROR IN

TER UNDER SECTION. 99 (1) F

THE L./ ) 3
/5 & NI certify that this is
/ Y ADYOCATE 3 )

15 moray rosue true and COTTeE T No. 6449-MBYLR
B py of the origingl O, No. 71715.
T SIONER LA . . .
FOR QATHS Ae I..D. No. MBRL 15775.
- R FShaie,

ﬂzﬂf{llolz

Q\ AN /
N\ % N '/

N & " al
N 8 SV

[ CASTOR ISDORY NTARA=€ofmissioner for Lands/Authorised Officer of P.O. Box 149,
MBEYA do hereby solemnly declare as follows:-

|8

(%)

THAT the Certificate of Occupancy with L.O. No. 71715 in respect of Plot No. 16
Block ‘O’ Industrial Area Mwanjelwa in Mbeya Municipality/City was duly
registered under the above reference.

THAT by an error showing area 1.15 Acre and Registered plan no. 14526 of Plot No.
16 Block O’ Industrial Area Mwanjelwa in Mbeya municipality/City was registered
to the Certificate of Occupancy. -

THAT it has been revealed that the Plot was subdivided and changed its size (Arca)
which is 1.15 Acres and Registered Plan no.14526 were registered to the said
Certificate of Occupancy changed its Plot size (Area) 5783 square meters and
Registered Plan no. 20103 respectively.

THAT the site plan outlook changed from normal vertical dimension to horizontal
dimension thus we have submitted a new deed plan.

THAT I am satisfied that a wrong memorial was made in respect of the said Plot.

ACCORDINGLY, I HEREBY APPLY that the registered Certificate of occupancy regarding
Plot size (Arca) which is 1.15 Acre and Registered Plan no. 14526 registered in the said
Certificate of Title be removed and replaced by the one showing Plot size (area) 5783 squarc
meters and Registered Plan no. 20103 respectively.

AND I, the said CASTOR ISDORY NTARA, make this solemnly declaration conscientiously
believing the same to be true and in accordance with the provisions of the Oaths (Judicial
Proceeding and Statutory Declaration Act, 1966)

I




This Declaration is Made and Subscribed to me by
the said CASTOR ISDORY NTARA, who is known to me
Personally in my presence this.. 41" day of. JUNE....2013.

SIENAIEe: . varessmgnrnass
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I certify that this is |
¥a true and correct |

copy of the original
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ol‘;m!’a‘teﬁ in Tenzania’and having its reglstered office in Phvy oo Seleam of P.0..
BOLL20T0, AR B SATAAM, (hemimf‘har called ™ the ﬁcm:.tme*'“} i entitled to a T ht
of deeupancy (hereingfter called"the MA:ut") dn and over e dbnd deseribed in the
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intent end meaning of the Iond Grdinence and oubject to the provisions thereof snd
to any regulations mode theveunder and to any emtetment in substiftution thervefor o
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only & year in advence m the firet day of Mly in every yosr of the terme witheut
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3, 4) The Oecupler shall not subdivide the land or @ssign gublot or
othervise dispoce of or deal with the vhole or eny part of 1t or of eny building

on it without the provicus written comsent of the Oermissioner PROVINTN that the
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to 8 subeletting of the whole of the land or of the whole or any rurt of
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by 8.y rorton otker than the reoupier of its employees oF agents or contractors o
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MBEYA CITY

INSET SHOWING DETAILS OF PLOT

LOCATION MWANJELWA AREA
BLOCK 0

PLOT NO. 16

L.0. NO. 71715

AREA 5783 m’

BLOCK O

/ y 3
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This plan prepared in accordance with Registered Plan
No. 20103 is approved for the purpose of Land

Registration Ordinance. A
T e "'r.'fj’;";’b(\_

" s . s, BT T 7= /7455 \ Director of Surveys and Mapping... =i e
Qbnic 9257 15O \Datefﬂ?“yﬁ/“fp e

THe issue of this plan implies no guarantee or
admission of the title by the Government

Ministry of lands Housing and Human Settlement
Development Dar es salaam.
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. Be mie - Pregident may reveke the Right for good cause o in public
interests

SCHEDUILE

ATT, thet lend known as Ylot 7oe 16 Indusirisl area wean jelwe Area
ubeva Mondeipality comtaining me decimal point ope five {Te 15 ) Acres as
ghovmn for idemtificotion only edged red an the plen attached fo this Certi-
ficate snd delimed on the registered survey pia numbered TA526 deposited
at the ""Pice of the Commissioner for Surveys end Marpping at Tar os Salasme

SOENUS under my hend and reel and b ger of the Minisler the day and
first above written. .
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Lindla droed refund bevond three years will be Torfeited
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TANZANIA INVESTMENT CENTRE

Shaaban Robert Street, P.O. Box 938, Dar Es Salaam, Tel. +255 22 2116328-31, Fax: +255 22 2118253
No. S E

RECEIPT REC012623

Received the sum of ([n WOTdS) .......................................................................................................................................
. : CERTIFICATE OF INCENTIVES '
Bemg payment in respect o) Eesbu ittt Bo et R Y

Cash / Cheque No: 705088 of 28/08
Amount : USD 1,00000 ... 35)-;x§g_3(;13
Date :

-‘. - e T T -

Receiving Officer




00220251

Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

042505
D, R SR ———

Whis is to certifpy that

has been granted a Certificate of Incentives to invest in a new, Y AR ANt oUX Xepxae X boRiX

¥ expinvxafxohe enterprise known as
ALAF LIMITED

PLOT NO. 16 MWANJELWA INDUSTRIAL AREA

Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam

19TH AUGUST 2013




This Certificate is issued in accordance with the provisions of Section 17 of the Tanzania Investment Act, 1997
and subject to the conditions prescribed under item 14 and 15 hereafter:—

%

10.

1.

12.

13.

14.

15

Shareholders Nationality Shareholding (%)
Safal Investments Mauritius Mauritius 76.43
Treasury Registrar Tanzanian 23.57

B o o T Lo e 1 0 - LTI T
and steel pipes in Mbeya
: Steel roofing sheets
Sector: Manufacturlng ............................................... SUBSECON . ciiaimirmmmisssaiissiin g ................................
and steel pipes
Investment cost: Foreign _ ................... Local USDZZm Total .......... USDZZm ..........
Project Financing: - UsSD 2.2m.
Equity. oo USDZZm ............ o P T T —— TOlAl s conessmmmsmmisva R e s iaseusa .
Source, terms and CONGItIONS OF JOAM.......cuiiiiiieieieeeeeieerars e ssss e an e rersaeeseaeses s besss bt s s as s e b e b e b e aa s b eesasanesassnnannaseessensananaranssanen
Assets to be invested:
Capital items: Foreign Local Total
- USD 2.2m UsSD 2.2m.
None
TECHNOIOGY AGTEBIMIENE ..cuvrrencssnsomsssicsonssrasmsonsaoamsans sibssts dsasiunsosinsd SEes v smot o33 0FaTsFRTHES HEGS ST va s o o e U OSR URS O T SRR AR s e v Taa bt
19th August 2013
Date of TIC RegIStration: ... sssimisss cummssssimssoss st enssis o a6 esss seesss6asass s crivorsms b fasies s o ve e sded FHsssavess s ssrnsonasss e e nses same
August 2013 - July 2016
[13703[=34aT=Teh 721 (T 3B aT=1 o ot O
August 2016
OperatiVe QBLE .o icv suvusiv somswavsn smivismin s 5655538147035 5o 203544 4TSS ERERSS S 60N THEES SERT RS ES SRR E T8 03 PR AN Y S VRSV SRS SS SR S e e S S e

Investment Incentive Grade: As defined in part Il Section 19 (1), (2) and Section 20 of the Tanzania Investment Act, 1997.

. ] And VAT as per Customs Tariff Act,1976 & VAT Act,1997
(1) ADPHCADIE IMPOIL DY . ccrcciniciiniisiomariiosssormmrsmanrasisasroasassns ssrsntss rons trsssomsssns s svaes e s st ams than e msnsss omsSon nRm R Emsr A n S R 44 S

(ii) Applicable WRI-HOIING: TN ity s ssm et st essiss s o s s AoV SRF R4 8 Seaw S TSP Simiiin
(iiy Elgibiity of Capal AlOWENGES. <. oumsisssrzisiscomsmsrvrssssiissrsiiiies oo sy i e S50 i TS s ST o VSRS e PR e S S i e
Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part Ill Section 21, 22 and 23 of the Act.
Conditions attached to this Certificate of Incentives

(i) Date of Commencement of investment has to be notified to the Centre.

(i) Certificate not to be transferred, assigned or amended

(i)  Failure to commence implementation within two years invalidates Certificate

(iv)  Failure to operate investment must be notified to the Centre

(v) Changes in shareholding, project activities and level of invested capital must be notified to the centre

Additional conditions attached to Certificate




Yours faithfully,
For, ALAF Limited

@x h&&&

P.G.KISHORE
GENERAL MANAGER - ROOFINGS

ALAF LIMITED
P.O. Box 2070
DAR-ES-SALAAM

1) Detailed List of items required
2) TIC Certificate of Incentive # 042505 of 19-Aug-13 copy.

Encls:
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00220251

THE UNITED REPUBLIC OF TANZANIA

Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

042505

ALAF LIMITED

P.0. BOX 2070
Of QAGYESS .......oovnvrooereiieeeniieseunis s s R RS S eSS
DAR ES SALAAM

has been granted a Certificate of Incentives to invest in a new, X AKX AN QUK XeapnuX BowiX
o xapawxaiobe enterprise known as
ALAF LIMITED

PLOT NO. 16 MWANJELWA INDUSTRIAL AREA

Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam

19TH AUGUST 2013

GP.DSM



This Cerlificate is issued in accordance with the provisions of Section 17 of the Tanzania Investment Act, 1997
and subject to the conditions prescribed under item 14 and 15 hereafter:—

g Shareholders Nationality Shareholding (%)
Safal Investments Maurltlus Mauritius 76.43
Treasury Reg1strar 'I‘anzanlan 23.57

2 R eTeTo LT, [Pt 11V 1111 OSSNSO S e s L e SR
and steel pipes in Mbeya
o Pt Tt 5 tmﬂroofu‘ 7 bhee‘;s :
3 Sector Manufact B s TR Subseclor .. i 8
and steel pipes
4, Investment cost: Foreign o B Local USDZZm Total .......... usb 2.2m.
5. Project Financing: - UsSD 2.2m.
|=1x 1113 A —— USDZZm ............ BOBINS, oo b drsissamssis st E 7 R S e
6. Source, terms and CONAIIONS OF IOBN. ...c.ivevei it £ b E 01842 e A e E b E o e E s
7. Assets to be invested:
Capital items: Foreign Local Total
- USD 2.2m. UsbD 2.2m.
8. Technology Agreement ..........ccccooeeaininn NO"E ...................................................................... S S ARV S ST AN AR
19th August 2013
9. Date Of TIC REOGISITALON: ....v.viouericervrticsciiessa i sssssiess e ses s ts i e S d e S84 4SS0t
August 2013 - July 2016
10. IMPIBMENEALON PEIIOU ...\ .ovcvivriiieeeiiiiricasiessnss s iib sty st 4oL L AL 8 L4850 488 000408048 H L ST
August 2016
11, OPOTBHVE GAIE.... .iuiioiieiiecnsisisiesiim s e isserabrsseathsbasshsshene i sesamsaraa st n s b e E SR L EE AR AL e R s A rea e eSS AT SRR 1
12. Investment Incentive Grade: As defined in part 1l Section 19 (1), (2) and Section 20 of the Tanzania Investment Act, 1997
_ . And VAT as per Customs Tariff Act,1976 & VAT Act,1997
(i) APPUCADIE IMPOTE DULY ...cuviuiisiirecsineisie e res st s st b e85 52 A P A0SR AL
. ‘ _ , As per Income Tax act,2004 (as amended)
(i) APPIcaDIE WIth-hOTHING TAX ...c..iuiii s st AT
As per Income Tax Act,2004 (as amende
(i) Eligibility of Capital AlOWENCES .................. PO SUNRERN A o »2004 (as am ended)
13. Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part lll Section 21, 22 and 23 of the Act.
14. Conditions attached to this Certificate of Incentives

(i) Date of Commencement of investment has to be notified to the Centre.

(i)  Certificate not to be transferred, assigned or amended

(i) Failure to commence implementation within two years invalidates Certificate
(iv)  Failure lo operate investment must be notified to the Centre

(v} Changes in shareholding, project activities and level of invested capital must be notified to the centre

15, Additional conditions attached to Certificate




ALAF Limited —
b List of Items Required for the Project _“'
. MBEYA Service Point (Roll Forming Operations)
Sr No List of Items Quantity Amount (USD)
1) Renovation of existing building / Office building / Civil Works and related expenses $500,000.00
1] Machinery
1 Roll Forming Machines 5 Nos $650,000.00
2 11/3 Ridge Capping Machine 1 No $75,000.00
3 Versatile Ridge Capping Machine 1 No $75,000.00!
4 Roma Tile Ridge Capping Machine 1 No $75,000.00|
5 CTL cumn Slitting Machine 1 No $80,000.00
6 Crimping Machine 1No $75,000.00
1) Auxilliary Equipment
1 Overhead Crane - 5 MT / 10 MT 2 Nos $225,000.00
2 Compressor 1 No $45,000.00
3 Generator - 100 KVA 1 No $50,000.00
. 4 |Packing Tools 15et $25,000.00
5 Forklift - 5 MT 1 No $60,000.00
6 CCTV and its accessories 1 Set $25,000.00
7 Electric Fencing 1 Set $30,000.00
1V) Material Handling Equipments
1 Colil Storage Racks $20,000.00
2 Truck - 10 MT 1 No $40,000.00
3 [Truck-3mT 1No : $25,000.00
4 Car - Pick Up 1 No $20,000.00
5 Sheet Storage Rack 1 Set $10,000.00,
6 Long Product Storage Rack 1 Set $15,000.00
V) Office Equipments $20,000.00
Vi) Furniture and Fixtures $10,000.00
Vil) Pre Operating Expenses 525,000.00
Vi) Contingency $25,000.00
TOTAL $2,200,000.00§
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ALAF LIMITED
P.0. Box 2070
PAR-ES-SALAAN




ALAF Limited

List of ltems Required for the Project

MBEYA Service Point (Roll Forming Operations)

Sr No List of Items Quantity Araount (USD)
1) Renovation of existing building / Office building / Civil Works and related expenses $500,000.00
1) Machinery
1 Roll Forming Machines 5 Naos $650,000.00
2 11/3 Ridge Capping Machine 1No $75,000.00
3 Versatile Ridge Capping Machine 1No $75,000.00
4 Roma Tile Ridge Capping Machine 1 No $75,000.00
5 CTL cum Slitting Machine 1 No $80,000.00
6 Crimping Machine 1No $75,000.00
i Auxilliary Equipment

1 Overhead Crane - 5 MT / 10 MT 2 Nos $225,000.00
2 Compressor 1 No $45,000.00
3 Generator - 100 KVA 1 No $50,000.00,
. 4 |Packing Tools 15et $25,000.00
5 Forklift - 5 MT 1No $60,000.00
6 CCTV and its accessories 1 Set $25,000.00
7 Electric Fencing 1 Set $30,000.00

1) Material Handling Equipments
1 Coil Storage Racks $20,000.00
2 Truck - 10 MT 1 No 540,000.00
3 Truck - 3 MT 1 No $25,000.00
4 Car - Pick Up 1 No $20,000.00
5 Sheet Storage Rack 1 Set $10,000.00
6 Long Product Storage Rack 1 Set $15,000.00
V) Office Equipments $20,000.00
Vi) Furniture and Fixtures $10,000.00
Vil) Pre Operating Expenses $25,000.00)
Vill) Contingency $25,000.00
TOTAL $2,200,000.00

‘\\-) ore
ALAF LIMITED
P.O. Box 2070
'ﬁARnESnSALAAM




ALAF Limited

List of ltems Required for the Project

MIBEYA Service Point (Roll Forming Operations)

Sr No List of Items Quantity Amount (USD)

1) Renovation of existing building / Office building / Civil Works and related expenses $500,000.00

1)) Machinery
1 Roll Forming Machines 5 Nos $650,000.00
2 11/3 Ridge Capping Machine 1 No $75,000.00
3 Versatile Ridge Capping Machine 1 No $75,000.00
4 Roma Tile Ridge Capping Machine 1 No $75,000.00
S CTL cum Slitting Machine 1 No S80,000.00
6 Crimping Machine 1 No $75,000.00

) Auxilliary Equipment
1 Overhead Crane - 5 MT / 10 MT 2 Nos $225,000.00
2 Compressor 1 No $45,000.00
3 Generator - 100 KVA 1 No $50,000.00

. 4 Packing Tools 1 Set $25,000.00

5 Forklift - 5 MT 1 No $60,000.00
6 CCTV and its accessories 1 Set $25,000.00
7 Electric Fencing 1 Set $30,000.00

V) Material Handling Equipments
1 Coil Storage Racks $20,000.00
2 Truck - 10 MT 1No $40,000.00
3 [Truck-3MmT 1No ’ $25,000.00
4 Car - Pick Up 1 No $20,000.00
5 Sheet Storage Rack 1 Set $10,000.00
6 Long Product Storage Rack 1 Set $15,000.00
V) Office Equipments $20,000.00!
Vi) Furniture and Fixtures $10,000.00
Vi) Pre Operating Expenses $25,000.00
Viil) Contingency §25,000.00
TOTAL $2,200,000.00

Ny \}k;‘r%@/
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ALAF LIMITED
P.O. Box 2070
‘DAR-ES-SALAAN




ALAF Limited e i
List of Iterns Required for the Project B “q
VIBEYA Service Point (Roll Forming Operations) ]
Sr No List of Items Quantity Armnount (USD)
1) Renovation of existing building / Office building / Civil Works and related expenses $500,000.00
1) Machinery
1 Roll Forming Machines 5 Nos $650,000.00
2 11/3 Ridge Capping Machine 1No $75,000.00
3 Versatile Ridge Capping Machine 1 No $75,000.00
4 Roma Tile Ridge Capping Machine 1No $75,000.00
5 CTL cum Slitting Machine 1No $80,000.00
6 Crimping Machine 1No $75,000.00
| L)) Auxilliary Equipment
1 Overhead Crane - 5 MT / 10 MT 2 Nos $225,000.00
2 Compressor 1 No $45,000.00
3 Generator - 100 KVA 1No $50,000.00
4 Packing Tools 1 Set $25,000.00,
5 Forklift - 5 MT 1No $60,000.00
6 CCTV and its accessories 1 Set $25,000.00
v Electric Fencing 1 Set $30,000.00
1) Material Handling Equipments
1 Coil Storage Racks $20,000.00
2 Truck - 10 MT 1No 540,000.00
3 Truck - 3 MT 1No $25,000.00,
4 Car - Pick Up 1No $20,000.00
5 Sheet Storage Rack 1 Set $10,000.00
6 Long Product Storage Rack 1 Set $15,000.00
V) Office Equipments $20,000.00
Vi) Furniture and Fixtures $10,000.00
Vil) Pre Operating Expenses $25,000.00
Vil Contingency $25,000.00
L
TOTAL $2,200,000.00

ALAF LIMITED
P.0. Box 2070
PAR-ES-SALAAR



ALAF Limited

List of Items Required for the Project

MBEYA Service Point (Roll Forming Operations)

Sr No List of Items Cuantity Amount (USD)
1) Renovation of existing building / Office building / Civil Works and related expenses $500,000.00
1) Machinery
1 Roll Forming Machines 5 Nos $650,000.00
2 11/3 Ridge Capping Machine 1 No $75,000.00
3 Versatile Ridge Capping Machine 1 No $75,000.00
4 Roma Tile Ridge Capping Machine 1 No $75,000.00
5 CTL cum Slitting Machine 1 No $80,000.00
6 Crimping Machine 1No $75,000.00
1) Auxilliary Equipment
1 Overhead Crane - 5 MT / 10 MT 2 Nos $225,000.00
2 Compressor 1 No $45,000.00
3 Generator - 100 KVA 1 No $50,000.00
4 Packing Tools 1 Set $25,000.00
5 Forklift - 5 MT 1 No $60,000.00
6 CCTV and its accessories 1 Set $25,000.00
7 Electric Fencing 1 Set $30,000.00
1V) Material Handling Equipments
1 Coil Storage Racks $20,000.00
2 Truck - 10 MT 1 No $40,000.00,
3 Truck - 3 MT 1 No i $25,000.00
4 Car - Pick Up 1No $20,000.00
5 Sheet Storage Rack 1Set $10,000.Q0|
6 Long Product Storage Rack 1 Set $15,000.00
V) Office Equipments $20,000.00
V1) Furniture and Fixtures $10,000.00
Vil) Pre Operating Expenses $25,000.00
Vi) Contingency $25,000.00
TOTAL $2,200,000.00
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ALAF LIMITED
P.O. Box 2070
'DAR-ES-SALAA M




ALAF Limited

List of ltems Required for the Project -
L MIBEYA Service Point (Roll Forming Operations)
Sr No List of Items Quantity Amount (USD)
1) Renovation of existing building / Office building / Civil Works and related expenses $500,000.00
1) Machinery
1 Roll Forming Machines 5 Nos $650,000.00
2 11/3 Ridge Capping Machine 1No $75,000.00
3 Versatile Ridge Capping Machine 1No $75,000.00
4 Roma Tile Ridge Capping Machine 1No $75,000.00|
5 CTL cum Slitting Machine 1No $80,000.00
6 Crimping Machine 1No $75,000.00
111) Auxilliary Equipment
1 Overhead Crane - 5 MT / 10 MT 2 Nos $225,000.00
2 Compressor 1 No $45,000.00|
3 Generator - 100 KVA 1No $50,000.00
. 2 |Packing Tools 15et $25,000,00
5 Forklift - 5 MT 1 No $60,000.00
6 CCTV and its accessories 1 Set $25,000.00
7 Electric Fencing 1 Set $30,000.00
V) Material Handling Equipments
1 Coil Storage Racks $20,000.00
2 Truck - 10 MT 1 No $40,000.00
3 Truck - 3 MT 1No P $25,000.00)
4 Car - Pick Up 1 No $20,000.00
5 Sheet Storage Rack 1 Set $10,000.00
6 Long Product Storage Rack 1 Set $15,000.00
V) Office Equipments $20,000.00
Vi) Furniture and Fixtures $10,000.00
Vil) Pre Operating Expenses $25,000.00
Vi) Contingency $25,000.00,
TOTAL $2,200,000.00

ALAF LIMITED
P.0. Box 2070
‘H&R"ES—S,Q L_"ﬂ\ ;é\ }‘:I:l’%




ALAF Limited A e
1 List of items Required for the Project L o
- MBEYA Service Point (Roll Forming Operations)
Sr No List of Items Quantity Arnount (USD)
1) Renovation of existing building / Office building / Civil Works and related expenses $500,000.00
") Machinery
1 Roll Forming Machines 5 Nos $650,000.00
2 11/3 Ridge Capping Machine 1No $75,000.00
3 Versatile Ridge Capping Machine 1No $75,000.00,
4 Roma Tile Ridge Capping Machine 1 No $75,000.00
5 CTL cum Slitting Machine 1No $80,000.00
6 Crimping Machine 1 No $75,000.00!
1) Auxilliary Equipment
1 Overhead Crane -5 MT / 10 MT 2 Nos $225,000.00
2 Compressor 1 No $45,000.00
3 Generator - 100 KVA 1 No $50,000.00
. 4 |Packing Tools 15et $25,000.00
5 Forklift -5 MT 1No $60,000.00
6 CCTV and its accessories 1 Set $25,000.00
7 Electric Fencing 1 Set $30,000.00
V) Material Handling Equipments
1 Coil Storage Racks $20,000.00
2 Truck - 10 MT 1No $40,000.00
3 [Truck-3MT 1 No 4 $25,000.00
4 Car - Pick Up 1No $20,000.00
5 Sheet Storage Rack 1 Set $10,000.00
6 Long Product Storage Rack 1 Set $15,000.00
V) Office Equipments $20,000.00
Vi) Furniture and Fixtures $10,000.00
Vil) Pre Operating Expenses $25,000.00
Vill) Contingency $25,000.00
TOTAL $2,200,000.00

\GR 4
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ALAF LIMITED
P.0. Box 2070
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ALAF Limited

List of ltems Required for the Project

MBEYA Service Point (Roll Ferming Operations)

Sr No List of items Quantity Amount (USD) 1
1) Renovation of existing building / Office building / Civil Works and related expenses 5500,000.00
11) Machinery
1 Roll Forming Machines 5 Nos $650,000.00
2 11/3 Ridge Capping Machine 1 No $75,000.00
3 Versatile Ridge Capping Machine 1 No $75,000.00
4 Roma Tile Ridge Capping Machine 1 No $75,000.00
5 CTL cum Slitting Machine 1 No $80,000.00
6 Crimping Machine 1 No $75,000.00
1) Auxilliary Equipment
1 Overhead Crane -5 MT / 10 MT 2 Nos $225,000.00
2 Compressor 1 No $45,000.00
3 Generator - 100 KVA 1 No $50,000.00
4 Packing Tools 1 Set $25,000.00
5 Forkltft - 5 MT 1No $60,000.00
6 CCTV and its accessories 1 Set $25,000.00
7 Electric Fencing 1 Set $30,000.00
V) Material Handling Equipments
1 Coil Storage Racks $20,000.00
2 Truck - 10 MT 1 No $40,000.00]
3 [Truck-3MT 1No § $25,000.00
4 Car - Pick Up 1 No $20,000.00
5 Sheet Storage Rack 1 Set $10,000.Q0
6 Long Product Storage Rack 1Set $15,000.00
V) Office Equipments $20,000.00|
\"{)] Furniture and Fixtures $10,000.00
Vi) Pre Operating Expenses $25,000.00
Vi) Contingency $25,000.00]
.3
TOTAL $2,200,000.00

ALAF LIMITED
P.O. Box 2070

Y
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ALAF Limited ) o =Y
List of ltems Required for the Project . . . ___‘
. MBEYA Service Point (Roll Forming Operations)
SrNo List of Items Quantity Amount (USD)
1) Renovation of existing building / Office building / Civil Works and related expenses $500,000.00
1) Machinery
1 Roll Ferming Machines 5 Nos $650,000.00
2 11/3 Ridge Capping Machine 1 No $75,000.00
3 Versatile Ridge Capping Machine 1No $75,000.00
4 Roma Tile Ridge Capping Machine 1 No $75,000.00
5 CTL cum Slitting Machine 1 No $80,000.00
6 Crimping Machine 1 No $75,000.00
1) Auxilliary Equipment
1 Overhead Crane - 5 MT / 10 MT 2 Nos $225,000.00
2 Compressor 1No $45,000.00
3 Generator - 100 KVA 1 No $50,000.00
. 4 Packing Tools 1 Set $25,000.00
5 Forklift - 5 MT 1No $60,000.00
6 CCTV and its accessories 1 Set $25,000.00
7 Electric Fencing 1 Set $30,000.00
V) Material Handling Equipments
1 Coil Storage Racks $20,000.00
2 Truck - 10 MT 1 No $40,000.00
3 Truck - 3 MT 1 No $25,000.00]
4 Car - Pick Up 1No $20,000.00
5 Sheet Storage Rack 1 Set $10,000.00
6 Long Product Storage Rack 1 Set $15,000.00
V) Office Equipments $20,000.00
Vi) Furniture and Fixtures $10,000.00
Vil) Pre Operating Expenses $25,000.00
Vill) Contingency $25,000.00
TOTAL $2,200,000.00
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ALAF LIMITED
P.0O. Box 2070
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ALAF Limited [ Su Y.
“ List of ltems Required for the Project . !
v WIBEYA Service Point (Roll Forming Operations)
Sr No List of Iterns - Quantity Amount (USD)
1) Renovation of existing building / Office building / Civil Works and related expenses $500,000.00
1) Machinery
1 Roll Forming Machines 5 Nos $650,000.00
2 11/3 Ridge Capping Machine 1 No $75,000.00
3 Versatile Ridge Capping Machine 1 No §75,000.00
4 Roma Tile Ridge Capping Machine 1No $75,000.00
5 CTL cum Slitting Machine 1No 580,000.00
6 Crimping Machine 1No $75,000.00,
11) Auxilliary Equipment
1 Overhead Crane - 5 MT / 10 MT 2 Nos $225,000.00
2 Compressor 1 No $45,000.00
3 Generator - 100 KVA 1 No $50,000.00
. 4 Packing Tools 1 Set 525,000.00
5 Forklift - 5 MT 1 No $60,000.00
6 CCTV and its accessories 1 Set $25,000.00
7 Electric Fencing 1 Set $30,000.00
V) Material Handling Equipments
1 Coil Storage Racks $20,000.00
2 Truck - 10 MT 1 No $40,000.00
8 Truck - 3 MT 1 No $25,000.00
4 Car - Pick Up 1 No $20,000.00
5 Sheet Storage Rack 1 Set $10,000.Q0|
6 Long Product Storage Rack 1 Set $15,000.00
V) Office Equipments $20,000.00
V1) Furniture and Fixtures $10,000.00
Vil) Pre Operating Expenses $25,000.00
Vi) Contingency $25,000,00
2
TOTAL $2,200,000.00
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(R) 18, Nyerere Road Tel:+255 22 2860010/14, ==}
A ALAF LIMITED PO.BOx2070  Fax:+255 22 2863077
‘ Dar es Salaam E-mail; sales@aluminiumafrica.com | 2., | | Samcies-
Tanzania Website: www.aluminiumafrica.com isoseorzees isotscot2004
e

Date: September 16, 2013
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Ref: ALAF/IMP/TRA/033 ol red o=
THE COMMISSIONER FOR CUSTOMS & EXCISE vx{a \ L3
TANZANIA REVENUE AUTHORITY
POBox 9053 /\’5\—
Dar Es Salaam, TANZANIA. = T (147
!y
® 4

UFS: THE EXECUTIVE DIRECTOR
TANZANIA INVESTMENT CENTRE
DAR-ES-SALAAM, TANZANIA

Dear Sir,

RE: DUTY / VAT EXEMPTION ON CAPITAL / DEEMED CAPITAL GOODS VIDE
CERTIFICATE OF INCENTIVES NO 042505 OF 19" AUGUST 2013.

SUB: DETAILED LIST OF ITEMS FOR APPROVAL - ROLL FORMING
OPERATIONS IN MBEYA

Referring to the captioned subject, in view of continuous improvement and expansion on our
operations and thus generating employment opportunities within the country, we hereby
. intend to expand our operations with setting up Roll Forming Operations in Mbeya.

Over the period since we started our Roll Forming Operations in Dar-Es-Salaam, we have
witnessed that, we are not able to cater to the end user in the Mbeya region more efficiently.
Thus we have identified the need to start Roll Forming Operations in Mbeya, which shall
cater to entire Region, thus creating employment and meeting the demands of end users in
time, for Profiled Colour and Aluminium Zinc Coated Steel Roofing Sheets.

Considering the above and keeping in mind, our commitment towards the society in general
and towards our active participation in the economic and social development of the country,
we hereby submit detailed List of Items to be Imported / Locally procured for setting up Roll
Forming Operations in Mbeya under Certificate of Incentives No 042505 of 19-Aug-13 for
above referred Project.

We request your office to grant us 0% Import duty and VAT exemption.

Thanking you in anticipation for your kind and usual assistance.

Page 1 of 2

| : S| I F l l t
Directors: Dr. M P Chandaria OBE, EBS (British; - Chairman, Mr. A Mwinyimvua (Tanzanian), Mr. Uledi Mussa (Tanzanian), @

Mr. Kaushik B Shah (British}, Mr. N. R Narayanan (Indian) Mr. Rakesh Bhatnagar (Indian) and Mr. Pankaj Kumar (Indian) o GROUP




TICC/PP.10/042505/6 20/09/2013

Commissioner for Customs & Excise,
Tanzania Revenue Authority,

P.O. Box 9053,

DAR ES SALAAM

Dear Sir,

RE: DUTY/VAT REMISSIONS ON THE CAPITAL/DEEMED
CAPITAL GOODS OF CERTIFICATE OF INCENTIVES NO.
042505

M/S ALAF Limited is a TIC registered company with certificate of
incentives No. 042505 which is valid up to July 2014

The company has been registered with objectives of expanding a facility to
produce steel roofing sheets and steel pipes in Mbeya.

Attached herewith please find a list of Capital/ Deemed Capital Goods for
Duty and VAT remissions approval.

Yours, sincerely
TANZANIA INVESTMENT CENTRE




