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Ag. EXD W_(Q( .

The approved project has fulfilled the investment requirements,
which are: -

(a) Minimum finance investment threshold has been exceeded,
the project expects to invest .. \A2%$.. [0 F .

. (b) Legal entity has been incorporated under certificate
No. .. RIM.RD . of..13)o [ 1757

Based on the above, the letter of approval is hereby
submitted for signature in order for the project to comply
with the requirements of Section 17 of Tanzania
Investment Act, 1997.

Submitted for signature.

19" August, 2013

APEXD e Ko oy (ot
In response to the TIC letter of registration dated....|..\........ LVAdr

the project has submitted the required documents namely: -

(a) Company Board Resolution.

R
(b) Reference letter/Financing from...... AL O\, &"‘— (EN =2

(€ . ﬁ \ﬁw ...... %QW@QMM a [EVY

With the above submission EXD is requested to sign Certificate of
Incentives No. .....O4 L3 O% ... herein attached.

15 |y
D



TICC/PP.10/042508/6 10/12/2013

Commissioner for Customs & Excise,
Tanzania Revenue Authority,

P.O. Box 9053,

DAR ES SALAAM

Dear Sir,

RE: DUTY/VAT REMISSIONS ON THE CAPITAL/DEEMED
CAPITAL GOODS OF CERTIFICATE OF INCENTIVES NO.
042508

M/S Wella Highland Millers (T) Limited is a TIC registered company
with certificate of incentives No. 042508 which is valid up to July 2016

The company has been registered with objectives of establishing and
operating maize and rice processing facility in Mbeya.

Attached herewith please find a list of Capital/ Deemed Capital Goods for
Duty and VAT remissions approval.

urs sincerely
/" TANZANIA INVESTMENT CENTRE

A. 'Senzia
FOQR: EXECUTIVE DIRECTOR



gy  WELLAHIGHLAND M LLERS (T) LIMITED

()
P.O. Box 157, Mbeya - TANZANIA C/
Tel: +255 25 2502224; Fax: +255 25 2502575; Cell: +255 713 328256

Ref. No: WHMTL/TRA/1/2013 November 28 2013

Commissioner for Customs & Excise V. -{-' ‘
P.0. Box 9053 A
Dar es Salaam [

Ufs:  The Executive Director
Tanzania Investment Centre
P.0.Box 938
Dar es Salaam

Dear Sir,

RE: APPLICATION FOR IMPORT DUTY AND VAT EXEMPTIONS ON THE CAPITAL/DEEMED
CAPITAL GOODS: TIC CERTIFICATE OF INCENTIVES NO: 042508 DATED 14™ NOVEMBER
2013

We are a TIC registered project holding TIC Certificate of Incentives No. 042508 dated 14t
November 2013 granted for purposes of establishing and operating maize and rice processing facility
in Mbeya City.

Attached herewith please find a list of machinery, equipment and motor vehicles relevant to the
project, which we trust you will find in order for your kind approval for exemption of import duty, and
Value Added Tax. Also attached are two certified true copies of our Certificate of Incentives and TIN.

Thanking you for your kind cooperation.

Yours sincerely,
WELLA HIGHLAND MILLERS (T) LIMITED

Shantash R.
R




LIST OF CAPITAL/DEEMED CAPITAL GOODS FOR
M/S WELLA HIGHLAND MILLERS (T) LIMITED
SECTOR: MANUFACTURING

SUB-SECTOR: MAIZE AND RICE MILLING

TIC CERTIFICATE NO. 042508

A PLANT, MACHINERY & EQUIPMENT QTyY Units
1 Cleaner 2 Pcs
2 Scourer 2 Pcs
3 Aspirator 2 Pcs
4 Destoner 2 Pcs
5 Humidifier 2 Pcs
6 Double Roller Mill Break 2 Pcs
7 Degerminator 2 Pcs
8 Planalter 2 Pcs
9 Scalperator 2 Pcs
10 Flat Rotary Sieve 2 Pcs
11 Suction Type Stoner 2 Pcs
12 Rubber Roller Rice Huller 3 Pcs
13 |Compartment Separator 3 Pcs
14 Rice Polisher 3 Pcs
15 Iron Roller 2 Pcs
16 |Jet Type Peeler 3 Pcs
17 Rice Grader 3 Pcs
18 Auxiliary Machines including the Magnetic Separation, Dust and Muck Removing Systems 2 Pcs
19 Steel Dump Hopper 4 Pcs
20 |Hot Dip Galvanized Steel Grating 5| Pes
21 Hinged Protection Steel Cover 5 Pcs
22 |Manually Calibrated Slide Gate 5 Pcs
23 |Standby Generator 2 Pcs
24 |Motor Control Switchboard 2 Pcs
25  |Weigh Bridge 2 Pcs
26 |Spare Parts and Maintenance Equipment
A.|Rolls for B1 Passage 2 Set
B.|Rolls for B2 Passage 2 Set
C.|Metal Screens for Horizontal Scourer 2 Set
D.|Metal Screens for Separators 2 Set
E.|Bold Clothing for Turbo-Sifters 9 Pes
F.|Bearings 22210 CC 6 Pcs
G.|Lamps and Electrical Spares for Panel 2 Set
H.|Ordinary Maintenance Box 2 Set
Smoke Detector Machines 8 Pcs
Fire Alarm Machine 8 Pcs
Fire Extinguishers 16 Pcs
MOTOR VEHICLES
Pick Up (Single Cabin) 1 P¢
Landcruiser Hardtop (Mkonga) 1 Pc
Heavy Truck 1 Pc

WELLA HIGHLAND MILLEKS \ i/,
P.0.Box 157, TEL. 20253
MBEYA

~

\\w
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Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

042508
INOZ oeeeeeeeeeeeveeieieeeaennn

This is to certify that

has been granted a Certificate of Incentives to invest in a new, YeRA KN a8 %R X SgHms ko
AXENABX AKX Mg enterprise known as
WELLA HIGHLAND MILLERS (T) LTD

PLOT NO. 39, IYUNGA INDUSTRIAL AREA

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam

14TH NOVEMBER 2013



This Certificate is issued in accordance with the provisions of Section 17 of the Tanzania Investment Act, 1997
and subject to the conditions prescribed under item 14 and 15 hereafter-—

N\
T Shareholders Nationality Shareholding (%) \
Al-Munir R. Walji Tanzanian 10
Latif R. Walji Tanzanian 10
Shamash R. Walji Tanzanian 10
Mé'ﬁ'éfB'éiii'iiwﬁt""ﬁﬁi'j'i ......... P 10 .................................................
Ramzan. D. Walji. .. ... Tanzanian...e. ] Y o T
To establish an i i i
2 Proposed ACHVItI®S ........coovoveoiee e oo d operatemalzeandrlceprocess1ng ...........
facility in Mbeya
. - Maize and Ri illing
< Sector; ............... Mant‘facturlng .................................... Subsector ................. z .................. Rlceﬁllllng ......
= UsSD 1. .
4. Investment cost: Foreign .......ooovevvveviereeee Local USD117m ..... Total ..ooeverereenl 17m ...............
5. Project FinancingﬁSD USD 0.883m USD 1.17m.
EQUItY.. s 22 0.287m. . Loans.......0.0....0. WAL R e e Total...ooiceeneecece e,
6. Source, terms and CoNAItIONS Of I08N. ...t oeoeoeooeeoooeoeeeeoeooe
7. Assets to be invested:
Capital items: Foreign Local Total
i T o BSD, 127, o USD L.17m,
8 ’Technology Agreement None .......................................................................................................................
19th August 2013
9 Date of TIC Registration: .............cccccevevmeroieserrn g ...........................................................................................................
_ ) August 2013 - July 2016
10. IMPISMSIMAUON POFOM .vorvvevvvenesewvamssisessississemmaas oottt snse s 5200 e eensamaas e ens s et sese eSSttt ettt et eeeeeses .
August 2016
T, OPBTAHVE GALE..... ..ot es st es s sS04 00202 es oo e oot eeeeeeeseeeeeee e
12. Investment Incentive Grade: As defined in part Ill Section 19 (1), (2) and Section 20 of the Tanzania Investment Act, 1997
. And VAT as per Customs Tariff Act »1976 & VAT Act,14%_/
(i) ARPICAbIR IPATEINNY. ooy s msiiismmussrremsmearstetn g oensssoeco ses e oPeL bR o a1t e 2 ¥ St
As per Income Tax act,2004 (as amended)
(ii) APPICaDIE WIth-NOIGING TAX ........crvrruvmieiieeeries oo eooeeeeoooooooeo
As per Income Tax act, 200
(i)  Eligibility of Capital Allowances ........ ... e iRe S EEED, ;2004 (as amended)
13. Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part Ill Section 21, 22 and 23 of the Act.
14. Conditions attached to this Certificate of Incentives
(i) Date of Commencement of investment has to be notified to the Centre.
(i} Certificate not to be transferred, assigned or amended
(iii)  Failure to commence implementation within two years invalidates Certificate
(iv)  Failure to operate investment must be notified to the Centre
(v) Changes in shareholding, project activities and level of invested capital must be notified to the centre
15. Additional conditions attached to Certificate

Signed ...... % ......... Jrerrits

Executive Directol
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15/10°2013

TO: TANZANIA INVESTMENT CENTER.
P.O BOX.
DAR ES SALAAM,

RE: INTRODUCTION OF RAMZAN DHARMSI WALJI

Kindly refer the subject mentioned above,

This letter serves to confirm to you that, RAMZAN DHARSMSI WALJ 15 one of the
directors of Wella Highland Millers as well as Mbeya Hotel and pessonal account in
pumber 01J1063992600 and 0111065000200 respectively

As far as banking operation 1s concerned the said customer. has no any bad record
since they started operating with us

This information 1§ 1ssued without anv hability on part of this Inshtutien or any other
of its officers

Yours faithiull
CRDB BANK PLC

ranch Director

CROB 1
eand
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TICC/PP.10/042508/3 19" August, 2013

Managing Director,

Wella Highland Millers (T) Ltd,
P.O. Box 157

Mbeya

RE: CERTIFICATE OF INCENTIVES FOR MAIZE AND RICE
PROCESSING FACILITY IN MBEYA

We wish to acknowledge receipt of your project proposal to establish and
operate maize and rice processing facility in Mbeya as presented in the TIC P.A.
1 Form No. 11131 and Feasibility Study with a projected investment amounting
to USD 1.17m.

we are pleased to inform you that your investment proposal is now officially
registered by TIC and therefore the project will be granted a Certificate of
Incentives under authority conferred upon TIC under Part III, Section 17 (1-8) of
the Tanzania Investment Act, 1997.In order to enable TIC prepare your
Certificate of Incentives, You will be required to submit the following:-

e Bank Reference for equity funding or a letter from Bank/Financial
Institution that a loan is granted or is under consideration as required by
Section 17(3) (f) of Tanzania Investment Act, 1997.

Also be informed that you will have to submit a project implementation Progress
Report on the implementation of the project in every six months for centre’s
information and review. Guidelines for the preparation of the report are
contained in annexure attached to this letter. Please do not hesitate to contact
the Centre for any clarification if the need arises. Also note that a facilitation fee
equivalent to US$ 1000.00 is payable at the ruling exchange rate prior issuance
of the Certificate of Incentives. Please make deposit direct to the bank as per
bank details below:

.2



TICC/PP.10/042508/3 19" August, 2013

Tanzania Investment Centre
Standard Chartered Bank (T) Ltd
US Dollar A/C 8702006002000
T.Shs A/C 0102006002000

We wish you every success in the implementation of the project.

Yours sincerely,
Tanzania Investment Centre

A.S. Kagomba
FOR: EXECUTIVE DIRECTOR

Copy to:  Permanent Secretary,
Ministry of Finance,
P. O. Box 9111,
DAR ES SALAAM

Permanent Secretary,

Ministry of Industry, Trade and Marketing,
P.O. Box 9503,

DAR ES SALAAM

Commissioner General,
Tanzania Revenue Authority,
P. O. Box 11491,

DAR ES SALAAM




Name of the Co

mpany

Wella Highland Millers (T) Ltd.

Post Box lyunga Industrial Area, Plot | COl Number 31489 Contact Mr. Sharash R. Walji
No. 39
Post Office 157 COI Date 13/02/97 Designation Director
Region Mbeya Application F. No {11131 Phone 0
Country Tanzania Status New Direct Phone 0
Sector Manufacturing Cell Phone 0713 328 256 Or 0784 328
256
Sub Sector Maize And Rice Milling Fax 0
File No 042508 E-Mail Address |0

Foreign Equity

Local Equity Foreign Loan

Local Loan

0

0.287 0

0.883

Plot/Block Plot No. 39

Street lyunga Industrial Area
District Mbeya Urban

Region Mbeya

Name Ntionaliltaﬁ' : (%)
Al -Munir R. Walji Tanzanian 10
Latif R. Walji Tanzanian 10
Shamash R. Walji Tanzanian 10
Meherbanu R. Walji Tanzanian 10
Ramzan D. Walji Tanzanian 60

e YOS L

nd/Building 0.197
Plant 0.64
Vehicles B 0,233
Furniture & Fittings  0.016
Pre-expenses 0.025
Others 0
Working Capital 0.059
Total 147

Employment 19 Evaluated By wf officer3
Capacity 10 tons per day each Drawn By wi registy2
Project Turn Over Project Type ocal

Description

To establish and operate maize and rice processing facility in Mbeya

Recomendations

Be approved subject to providing eviden%&ﬁmmﬂmection 17 of Tanzania Investmnet Act, 1997

Decision

- -“
e

F e ROVED BY EXD

08/16/2013 11:22:33 AM %

Page 1 of 2




WELLA HIGHLAND MILLERS (T) LIMITED 90

P.O. Box 1¢7 NIA
Tel: +255 25 2502224; Fax: +2__ —. cvvevi v, vell: 255 713 328256

7 June 21 2013
Ref. No: WHMTL/TIC/2013/1 /
Executive Director
Tanzania Investment Centre ; yay i
P.O. Box 938 Y “,f‘i,
Dar es Salaam ot X 24;4*

RE: APPLICATION FOR TIC CERTIFICATE OF INCENTIVES

We are planning to develop and operate Rice and Maize Flour Milling Project at Plot No: 39 lyunga
Industrial Area in Mbeya City. It is against this background that we hereby submit our application for TIC
Certificate of Incentives to facilitate smooth implementation of the project.

Attached herewith please find the following basic documents for ease of reference and approval:

1

N e o &M

Three copies of Application for TIC Certificate of Incentives form
Certified true copy of Certificate of Incorporation.

A copy of Company Memorandum and Articles of Association
One copy of project Feasibility Study Report

Land Document in respect of the project location

A Letter of Reference from the Bank

Company Board Resolution to register the project with TIC

Thanking you for your kind cooperation.

Yours sincerely,
WELLA HIGHLAND MILLERS (T) LIMITED

Latif R. Walji
DIRECTOR



Form PA 1

TANZANIA INVESTMENT CENTRE

REGISTRATION FORM

FOR

CERTIFICATE OF INCENTIVES

(Tanzania Investment Act 1997, Section 17 and 18,
and the Investment Regulations:
Regulation 42, Government Notice No. 318A of 2002)

Tanzania Investment Centre
9A & B Shaaban Robert Street
P. O. Box 938
DAR ES SALAAM
Tel. 022 2116328
Fax. 022 2118253
e-mail: information@tic.co.tz
Website: www.tic.co.tz

(Please fill the form in duplicate)




To:

6.

UNITED REPUBLIC OF TANZANIA

THE TANZANIA INVESTMENT ACT
({No. 26 of 1997)

APPLICATION FOR REGISTRATION

(Made under Regulation 42)
The Exccutive Director
Tanzania Investment Centre
P. O. Box 938
DAR ES SALAAM
Tanzania

IWe .. SHAMASH B WALTL e

(diretor/directors/agent of ... WELLA.. HIGHLAND. ... MILLERS, T)L' MITED., .
(name of business enterprise) apply for registration of \W.ELLA . HIGHLAND MILLERS, LD)iTD.

under Section 17 of the Act and Part TV of the Investment Regulations, 2002,

The registered office of the company will be situated at ... MBEYA, -%/QJ\ _%k-—%q

Copies of the following documents are attached 1o this application:

(1) The Memorandum and Articles of Association/or partnership agreement
(i1) Certificate of Incorporation/Registration
(iii) A copy of the Project Profile or Feasibility Study showing the implementation period.

programme of implementation and operative date
(iv) Evidence of financing and evidence of land ownership for the project

The Head Office of the Company will be situated at ... M BEYA, PLoT No: 3T 1YungA

INDUSTRI A A REA .
The Principal Officers of the Company are(D SHAMASH. ... R...INALTI, (DIRECTORD......

@..l.—..&.'.f..‘.‘.:....R..’...HA.HJJ...(.‘?’.!.".‘ff.?‘.‘"."ﬁ.)....@..fh'.—..MHH!.@...f.z.f..'f?l.ﬁ!f.{l .....



T The mtended capital investment ol the Company in termis of Section 2¢2) of the Act
is TS /USS e DT 7B = it

~ 5T - .
8. The month and day of the timancial vearend is ... 3)7 DECEMBER  EVERY. YEAR.

Note: Jailure to provide all the required information will vesult in the return of the application
by the Centre.

/N enclose a cheque/cash made pavable 1o the Tanzania Investment Centre (or Ty s

TS, 162, 000/ = coovnn Being the Registration Fees. In the event this application

is unsuccessful we understand that this fee will not be refunded.

I...SHAMASH. 8 WALTI . ... .. ... oo 0 Post Office Number hm.m...zmm{)ﬂ ..... e
L TANZANIA . do solemnly and sincerely declare that Tam a director/duly

authorized agent of WELLA HIGHLAND MILLERS [T)LTD,  P.0.BOX. 157, MBEYA, TANZANIA.

AND that all the requirements of the Tanzania Investment Act. 1997 in respect of matters precedent
to the registration of the business enterprise under the Act and incidental thereto have been complied
with. AND I make this solemn declaration conscientiously believing the same o be true.

MRE YA
Declared at [ S

—_—

5 AU R

\

! Applicant
1
I

Before me:

L R e

Commissioner for Qaths

Attach only where applicable. otherwise indicate “N/A™

Y



APPLICATION SUMNMIARY

Company Name: . WELLA.  HIGHLAND .. MILLERS.. . .(T). LIMITED...............
Certificate of Incorporation Number: S1a89. Status; . .NEKW
Certilicate of Incorporation Date: 12, FEBRUARY | LT AT s

Post Box: 083 .

Town: CMBEYA .,

Sector: | MMsEESERIR O T Sub-Sector: MaA U MEL R BECE M

Investment Financing Plan in Million US$/ Tshs.

Foreign Equity Local Equity Foreign Loan Local Loan

Capacit‘v: + 6 tons per 5{?" ; hﬂﬁ:—t\ (Md'lle and Rllf—ﬁ) Respe c,"-'-lve.i)/.

.................................

Employment: Foreign: ..... a— Local: ... 18- .., Total: ..... 1% ...

Implementation Period: .3 Hears, ...

Project Location

Site/Plot/Bioek No.: ... 39 ..o,

Street: lgung@...'ndus.ma!..ﬁ!m District: ..MBEYA ....... Region: ... MBEYA.......
(Attach sketch map showing project location)

Shareholders Nationality Yo

RAMZAN. D WALIL.... JTANzaNiaN . 82/

MenerBANY. B Al TAnzANAN. . 18/

SHAMASH.R. WALTI..... L TANZANIAN. .. 5 7

ALMUNIR B WALl TANzaNIAN.. . Lo/,

Sub-Sector: Ma ME & BLCE MuLiN &



Investment Breakdown  US$/Tshsh

Land/Building = ... 193,800 1nsav
Plant, MA-chNERY £ ... 640’00 L J——
Ol PMENT

Vehicles ... 233, 000 ...
Furniture & Fittings ... 16, 000 ..
Pre-expenses 25,000 ..
Others e,
Working Capital ... 59,000 ..
TOTAL L 1T0,000 .

Contact Details:

Name:  ..9HAMASH. R .WALJIL.............. Title: ... DIRECTOR................

Telephone:..0.113.328.256. /0181 398, .256.... Fax: 0Q35.950.35%5................
MBEVYA.

Email:  .Shamashwal Lji.@. jahc.c Lok,

Payments to be made payable to:

TANZANIA INVESTMENT CENTRE

STANDARD CHARTERED BANK TANZANIA LTD.
SWIFT ADDRESS: SCBLTZTX

ACCOUNT NO.: 8702006002000



Yywnaeni —— YASHIW

SKETCH MAP SHOWING PROJEGI LOCATION
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Form PA1 Serial No. ....

TANZANIA INVESTMENT CENTRE

REGISTRATION FORM

FOR

CERTIFICATE OF INCENTIVES




6.

UNITED REPUBLIC OF TANZANIA

THE TANZANIA INVESTMENT ACT
{No. 26 of 1997)

APPLICATION FOR REGISTRATION

(Made under Regulation 42)
The Executive Director
Tanzania Investment Centre
P. . Box Y38

DAR ES SALAAM
Tanzania

T UL NN 5 & - ) U ———

(diretor/directors/agent of ... WELLA.. HIGHLAND..... MILLERS (T) LI MITED.. .
(name of business enterprise) apply for registration of WELLA . HIGHEAND. MiLLers (1) LTD-

under Section 17 of the Act und Part 1V of the Investment Regulations. 2002.

The registered office of the company will be situated at ....MBEYA. _?LQ\‘-*E\-,%C:‘ as

TG TTUBAN AR Al -

Copies of the following documents are attached to this application:
(1) The Memorandum and Articles of Association/or partnership agreement
(ii) Certificate of Incorporation/Registration

(i1i) A copy of the Project Profile or Feasibility Study showing the implementation period.
: programme of implementation and operative date

(iv) Evidence of financing and evidence of land ownership for the project

The Head Office of the Company will be situated at _MBEYA, FLoT N 39 1YungA
INDUSTRI AL AREA

The Principal Officers of the Company are(® SHAMASH ... R...INALTI, (DIRECTORD. ...

The authorized share capital of the Company 15 Tshs /US%— ... 2.0C,.900, 90Q /= ...
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"APPLICATION SUMNMARY

Company Name: ..WELLA....HJ.CrH.LAN.D...I‘?’IILL.E.R.S....(.T.)..LJ.M.!..T.E.D.- ...............
Certificate of Incorporation Number: . 21489 Status: . MN&E
Certificate of Incorporation Date: igTHF&BRu““RY ...... ETAR e

Post Box: L 0B F .

Town: RABEYA e oo e vrin i

Scctor: . MANIUFACTURIN & Sub-Sector: ManzeE R RICE MLING

Investment Financing Plan in Million US$/ Lshs.

Foreign Equity Local Equity Foreign Loan Local Loan

Employment:  Foreign: ..... L Local: ....019.... ... Total: ..... 19 ...
Implementation Period: .. 3. HEars, . v

Project Location

Site/Plot/Bteek No.: ... 39....................

Street: ,yv.ﬂgﬁ...'ndusmﬂ!. Area District: ..MBEYA....... Region: ... MBEYA.......
(Attach sketch map showing project location)

Shareholders Nationality Yo

RAMZAN. D WaALIL... Janzanian €2/

Mererpany, R-wawi Tanzaman. 10/

SHAMASH. R, WALTL.... L LANZANIAN. .. 18/

ALMUNIR R waLsl... TANZANIAN. Lo/,



Investment Breakdown US$/Tshsh

Land/Building ... rat, eoco .

Plant, Ma-chNERY & . 64—0,0 .

O\ PMENT

Vehicles . 2‘?’ 3;600 ............

Furniture & Fittings ... '6,00(’) ............

Pre-expenses ... 22:.298. ..con

Others IS -l

Working Capital ... 59,000 ..

TOTAL 170,000 .

Contact Details:

Name: .. OHAMASH. R WALIL.............. Title: ... DIRECTOR. ..............

Telephone:. 0H3 223,256, (0754, 335 256... Fax: 0R5.350.5%5...........
MBEVYA.

Email: .shamash wal J i .@.‘yobﬂc Lok,

Payments to be made payable to:

TANZANIA INVESTMENT CENTRE

STANDARD CHARTERED BANK TANZANIA LTD.
SWIFT ADDRESS: SCBLTZTX

ACCOUNT NO.: 8702006002000
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SKETCH MAP SHOWING PROJECT LOCATION
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Form PA1 Serial No. ....

TANZANIA INVESTMENT CENTRE

REGISTRATION FORM

FOR

CERTIFICATE OF INCENTIVES




e

UNITED REPUBLIC OF TANZANIA

THE TANZANIA INVESTMENT ACT
(No. 26 of 1997)

APPLICATION FOR REGISTRATION

(Made under Regulation 42)
The Executive Director
Tanzania Investment Centre
P. (). Box 938

DAR ES SALAAM
Tanzania

we . SHAMASH. . B WAL L. oo

(diretor/directors/ugent of .. IWELLA.. .HIGHLAND..... MILLERS (T) LiMITED. .
(name of business enterprise) apply for registration of WELLA . HIGHLAND, MUILLERS (T) LTD-

under Section 17 of the Act und Part IV of the Investment Regulations. 2002.

The registered office of the company will be situated at ....MBEYA. - QJQ\_‘\A\*P)Q -

Copies of the following documents are attached to this application:
(1) The Memorandum and Articles of Association/or partnership agreement
(1i) Certificate of Incorporation/Registration

(iii) A copy of the Project Profile or Feasibility Study showing the im rlementation period.
| d £ |
programme of implementation and operative date

(1v) Evidence of financing and evidence of land ownership for the project

The Head Office of the Company will be situated at . MBEYA, PLoT No - 39 1Yunga

........................................

INDUSTR A AREA .

The Principal Officers of the Company are( SHAMASH . R...INALTI.,. (DIRECTORD......

...............................
The authorized share capital of the Company is Tshs/USS .. 508, 000, Q0O /= ...



i The intended capital investment of the Company in terms of Section 2020 of the Act

)
Tk USs 1,130, 000 [=

b The month and day of the Timancial year end is

Nole: Jailure to provide all the required information will result in the return of the application
by the Cenrre.

I/ enclose a cheque/cash made payable o the Tanzania Investment Centre [or Ty sy

it Ol Being the Registration Fees. In the event this application
is unsuccessful we understand that this fee will not be refunded.

. ...9HAMASH. 8. WALTI of Post Office Number .. [57F

o MBEYA

authorized agent of WELLA HIGHLAND MILLERS (T) LTD,  P.0.BOX 15%, MBEYA, TANZANIA.

AND that all the requirements of the Tanzania Investment Act. 1997 in respect of matters precedent
to the registration of the business enterprise under the Act and incidental thereto have been complied
with. AND I make this solemn declaration conscientiously believing the same (o be true.

MEETA
Declared at BaresSabarm

1 10«
& i pplicant
The 3.'.'.1.\.duy of MM‘( ..... 2013

—

Before me:

.......................

Commissioner for Oaths

Attach only where applicable. otherwise indicate “N/A™



"APPLICATION SUMMARY

Company Name:  WELLA . HIGHLAND. . MILLERS.. (T). LIMITED. ...
Certificate of Incorporation Number: 31489 Status: . NEKW
N - TH
Certificate of Incorporation Date: 13, FEBRUARY 99

Post Box: 0B

Town: CMBEYA
Sector: Mﬁwyf’ﬁc’-&lﬂ”\lé" Sub-Scctor: MAazE X RICE MiLLING

Investment Financing Plan in Million US$/Tshs.
Foreign Equity Local Equity Foreign Loan Local Loan

Site/Plot/Btoek No.: ...39....................

Street: ’5\#’)39...‘!‘.1105.11!#. Area District: .. MBEYA ... Region: ... MBEYA......
(Attach sketch map showing project location)

Shareholders Nationality %

RAMZAN.. D WALIL.... JANzaNiAN G2/

Merermany. R wami Tanzanan 10/

SHAMASH. B, WALTI..... L LANZANIAN. . 1 2

ALMUNIR R waLal TANZANIAN.. Lo/l



Investment Breakdown US$/TshsNt

Land/Building ... a1, eoco
Plant, ma-cnERY £ . 64—0,000 .........
=0 b PMmMENT

Vehicles .. 23;;0 <
Furniture & Fittings ... 16,00(3 .........
Pre-expenses 25,000 .
Others SUUUUUURROTSURUUS SR TRUSRSRRR
Working Capital ... 59,000 ...
TOTAL 1170, 9000

Contact Details:
Name: COHAMASH. R.WALTL........... ...

Telephone: . 0}H3.328. 956, /oatsft 328..256...

Email: .shamash ma!:)‘i .@.3051.0.0 Lok, .

Payments to be made payable to:

TANZANIA INVESTMENT CENTRE

STANDARD CHARTERED BANK TANZANIA LTD.

SWIFT ADDRESS: SCBLTZTX
ACCOUNT NO.: 8702006002000

Title:

Fax:

05.950.9535.................
MBEYA.
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THE LAND REGISTRATION ORDINANCE (CAP.334)

TRANSFER OF A RIGHT OF OCCUPANCY

TITLE NO. 3465, PLOT NUMBER 39, IYUNGA, MBEYA.

IN CONSIDERATION of the sum of Tanzania shillings three hundred ninety
million only (Tshs. 390,000,000). We, PRESIDENTIAL PARASTATAL
SECTOR REFORM COMMISSION of Post Office Box Number 9252, Dar es
Salaam, Acting as Official Receiver under the Public Corporations Act, 1993,
as amended DO HEREBY TRANSFER to WELLA HIGHLAND MILLERS (T)
LIMITED of Post Office Box 157 Mbeya, the Right of Occiipancy registered
under the above reference. =

-
E4
5

£
SEALED with Common Seal of

l
J
The PRESIDENTIAL PARASTATAL SETOR REFORM COMMISSION }

SIGNATURE:
POSTAL ADDRESS:

0. Box 92z
Dar~ES- SAtiam

QUALIFICATION: EXECU r\g_e\\ C R m AN
SIGNATURE:

POSTAL ADDRESS: Po- Rox 9252
DAR-BS ~ SAHAANY
QUALIFICATION: PRIVC (Pt LEGRL (auwSE L CBEGRETARYy




SEALED with Common Seal of
WELLA HIGHLAND MILLERS (T) LIMITED

and DELIVERED in the presenee-of us
HhES o 5ﬁ'\ day of.. T |

R S SR

SIGNATURE: g B -
4 ) . -
POSTAL ADDRESS: B [ S
) —_
Pl e Y.
QUALIFICATION: Mawvecias Y deaed,
SIGNATURE: 2’?{!‘9@/
POSTAL ADDRESS: C/P%K Doy 40\
et = MM
QUALIFICATION: By U
! ——

FiLLL LOCUMERTS No:

] 'E&ED_.S__‘&__&DQ
l A= = -
4 z‘r‘ﬂ’f
:,.-‘J__-.f" [
%@A'AHH: ..ch‘lgtf:!- HBM‘ L3 2
IJ R5s My -, * :

, TAMCANYIKA ‘:Tn\-

| O0 ariging, 13

!Of .""v.- 200

—

" JITY AcCT,

I Stumg 1rgy oy, 0?222% h}‘
| . Ml\/l a%qi['
, Seamny fiicer .

l



MITISTRY OF LATDS A''D IINiA" SETTLE .ETT DEVELOP: 71T

Telen :one Lo« 2318 QFTISE OF REGISTRAR OF TITLES,
ZGTAL, LAND REGISTRY
- AO Bax 2984,
130V e

Ref. ¥e. LR .....17.. 34'/”47% /‘?/\/’gf 1[??’.?00

REGISTERED POST:

RE: TS LAND REGISTRITION ORDL. A CE (CAP.334)

7’%:@7&' wﬂ‘ &

we s ledaiie AR e eany R onns s 4 ZAR

I Lave the honmur tn refor to your letter 7* ‘fh?§/§Q/7-{{ dated
sovase .‘Ss R ?‘ ae .Pypu P th encleosures herein,

—

I forward herewith Title 0. . .',-92?9@5..{?7’@.’.‘2{ the above

mentioned deDenssamwean D 2 tigoeca %E.Vi‘]ﬁ been I‘eg'is‘ter&d.. I

‘-S-::/y.dpg.... 7»o under ID "o, 40enec u.?.‘éc?-—:‘nmn@%

Please acknowledss receint of thic cnelosures aeretng

I have tle Jonour t- be Sir,
Your Obedient Servant,

MMiarau
SENIOR ASVIL“T“%AR OF TITLES.
Enclosurest . .£/=.(:£aa ,....a ”.g%/yﬁ
j’ ‘::%' '57.? Sbx oészs 7/1

.n--.e.t.-‘.lnan.w..dioao .-0.. i fl.'
$rasesserre rev DR Tanveoneadele ygc.
rol Sedrdcsveortoononet 7‘.------0..‘4-- -----

g

tv.h?t....l:y/ttbuu.-v-'..v.!.--.ce.
b.ﬂ....’b-‘. ."‘.. llllllll ‘..'.ﬂ"‘.ﬁ.'l.



ILLNLSTRY CF LaiNDS, HOUSING 4ND UnRiN LEVELOPMENT

uffice of the Registrar of g4+

o
-'.-.L;:S'

Mnistry of laads,

PoOt EBoax. 29843
" "MBEYA

TANZAN 4 .
Hef o Noe W%fjw’%w&gé 6 Al A

SRS T
Feys /TZL_ﬁWﬂ "_\7,49/”2,

e N W4 S -f"/f,&?y gl
Ttle N . ;,.3%.5.‘5.._‘7?.’??:‘.3.«%%@5?10(3 o« :,4/.0:2«-‘3:‘?/

PLOY 1o e obadnPev o LY o ARSI AT 7 ey

{omudissicner letter Ref. Yoo Wgﬁﬁﬁz. of a/{,f//:— .)?%'

I uave

the .onour to ewclose hercwith duplicate of the CertificaTe

i
Title numbereg .. above which have been Registered.

s P L

acluowledge receipt of the 2aclosures hereto.

P L]

lL-{;lﬂs@Q N ‘3’%5’/%

GISTRAR O 0 TTTLis
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I 1. r DJACd™

THE UNITED REPUBLIC OF TANZANIA

FRESIDENTLAL PARASTATAL SECTOR REFORM COMIMISSION
PERT//13/84

30 Angust 1999

pi/% Weiia Highiand Miliers Limited
¥.0.Box 157

Mbevs

Diear Sirs,
RE: 'TRANSFER OF PROPERTY CN PLOT NUMREER 39, CERTIFICATH

OF OTLE _NO. 3465, IYUNGA INDUSTRIAL AREA, MBEYA
MUMNICIPALITY

This has reference to above mentioned subjact matter.

By the cover of this Jetter, we are handing over 10 you uw Ceriificais of Title
reenect of the ahove pamed Right of Occuparcy for il puipose of Cairying out the
transfer process,

We understand that you will appraise us routinely on the progress of the said transfer
process.

C.C. Director of Customer Services
NBC (1997) Limited
P.O. Box 1863
DAR-ES-SALAAM

g‘ECC‘ND FLOOR, SUKARI HOUSE, SOKCINE DRIVE/QHIQ STREET 1 P.0.BOX 9252, DAR ES SALAAM, TANZANIA
tel (255 %) 117988 117089, 115482, 113065, 113066, 116268 Fax: (155 51) 11977, 113065, 113086, Talex: 41329 TZ Telegrams: HAZINA

Mar. 18 1553 ©63:82AM P1
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OERTIFY % THE WATIONAL MILLING COHPORATICH &+ body established DbY

CORD BAEODTS &5

C THIS I8 W

an Aot of Parlimment Ko, 11 of 197 ae repeated in 1984 OF P.0. BOX 9502,
o PARES BALAMK ‘(heretnafitercailed tau Cocupiera’); axe entitled ;to a Rlght of
“ocmupensy (herqatfer called hing Right") in-end over e Jand described in the
Scredule Horato {Eereinaf tar called "tha Tand").for e term of thirty-threa years
£rcm the £irst day'of April One:thousend nine hundred jand peventy-eight according
to the trus intent and meening of the Land Ordinsnce end subject to the provisions
thareof end to ey regulations rade thereunder end te any enasotment in substitution
therefox or ymendment ‘hereos i %0 “the.fqllowing #pecigl condifionsi~
T Te U Wipeiat gh. Ealygh Kile galbiiud s s 6 maldaied o AL .
i9Y3 9% g Govlipiers having pald ent up. to the . thixtiesn day of, Juney 1979
ohall theveafter pay Teat of-ehillings twelve thonsand.ond bundred ninety (shs.

12,190/x) & year in sdvance o the firat duy of July in every year of the tem
ged by the Minister Tor

— gf thout. sny. deduetion: PROVIDED, that the reat may be revieed

J the- tims;deing regponsitle: zor Laods (Hereinafter’ oalled *the Minister") em the
firatiday of July 4a each of the years 1988, 1996 and 2008 or within’ three yeors
Al "_'QJ : -r- - S Lddie . wonefasnia o skt a

o

s = m c Syl Ll Wl o Jogaitng T ““1'-}’"5."'“,}:-\ kg - v 8
e L S DV R AR S foe WE ot 2

r

2, The bcéﬁ?iara shall -

v Leel oo %y oo 1R moanowor ool mglp Ton g e pe el = |
sovcod) Enact o the daxd buildings ‘(evoinarter called - the (pif1aings") in
s b prglecpermanent maferiels ‘degigned “for “use idn -pooordanée with the ‘comditions
T 'of the Right and which “eonform Fo-the tuilding line: (if sny) decided
by the Mbeya Municipal Council (hersinefteric Yedx"tne ‘Authority")e

ssulosds HB evoil Fimdr cemolma R el Dot el Lt , ‘
3 tﬁ.day of Septembely 1978 'aulgmit‘-‘torf-the-‘;lnthority
for. the buildings” (including’Wéek-plans’ ghowing the

sonal o mach-plans: ;
and specifications

st s by TROBEEEOR nf:ph.e:hildings):ana dmwﬁgs,wdmﬁmm
- - end B5iaTe inlegscoxdance: with

of them es will satisfy the_ Authority"
the budlding eendition in’ suboperagraph {1 above’ waichiseld plans
and gpecifications shell bg subtmitted in triplicate;

~IEULCENL ddGie STeIGNIYG il WO

1 i i i%);ﬁiﬁ@timﬂmﬁmc:—m=-¢heuaateuo-f~;un9%_=&;§%mc‘~‘h° Antnority

e eenlivet ithe Flang pid: peaificationd TeLerrel o tn sub-para-
150 ez, T h {11) above begin tullding on the and in accordance with such
2 plandend apecificationsgs:iiloxd wi Lie aned 2aw gdes (2F)
(1v) Complote the bullding accoxding te the.plans and ;hecifications SO
that they are ready for use and occupeticn by the thirty-first day

of March, 1981y
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et sl e Besgdiie o R S O

Go'i‘ho Oocupisrs ghall pay to the Minigter on demand made by the
Commigsioner on his beholfi-

(1) any further fees or stemp duties which may be dismcovered to be
payeble by the Ocoupier in connection with the Bights

(14) en smount equal to any contribution in lieu of rates which may
bs peyable by Government.for the land’ during’ the ferm of the Right;
e T Y
(141) Such sum as the Commissioner ghall assess as a proper share payable
for the land of the cost of making up the rosd-pr improvement of
same upcn which the land frontas abuts or adjoins whether such demand
ie made befors during or ‘after such making or Amprovement thersof,
* This condition does not oblige’ Gov?mmeny} to make, Or improve roads.

¥
-

lllllllllllllllll "l‘ }-}.. " s
R

7+ Only one main building togother»with'-tha-umal'{aﬁd’fﬂééeéeéry-
cuttuildings shall be built on the'land end the same shall be uesd for
Industirgal purpcses only, Use Grou.p-IIJ-Uso-cla‘as-‘(a)-aa-deﬁne@'in-the Town
end Country Planning (Use Classes): Regulations, 19604

* &, -(r“*n oa.u-o~‘~na--"'lf‘.‘c.“"-".‘.",’f-‘?‘.’-," ;‘J a3y
8, The Presgident may revoke the R{ght for good 'canse or in putlic
interest, iy i

Lowav:qaan -:7. ;‘n_‘{‘q -‘- i rseama S0

oL
¢

Yo prin B

I I

s L
{ /L‘,‘ “Ct#. S A tapgmBRA oo’
A . ¥ T I B b ord e o ol e oL
¢t SCEEDUTLE W 'Y,
v W L '7.
: G 4 = T
\o»n,---A--»u-_nv,-,th---v(f)'_--.‘ -------

y My P
ALL that land kmown as Flot Fo. 39, Iyunga Industrial Arvga, Mbeyz
Munioipality containing Six point %ight .Seven .Six.(6,876) Heotares shown
for identification only edged red on the plen attached to this Certificate
and defined on the registsred survey plan mumbered 17974 deposited at the
0ffice of the Direotor of Surveys and Mapping at Dar es Salaam.

CIVEN under my hend and seal and by Order of the Minigter the day end
year first sbove written,

&l

COMMISSIGIER FOR LANDS.,

Ws, the within-named NATIQNAL MILLING OORFORATICH hereby accept the terms
and oonditions contained in the foregoing Certificate of Occupsney.

P.TcOa
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J ZANIA
TAMHURI YA MUUNGANO WA TAN
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WELLA HIGH!A

P.0. Box 157, Mbeya - TANZANIA
Tel: +255 25 2502224; Fax: +255 25 2502575; Cell: +255 713 328256

EXTRACT FROM THE MINUTES OF THE BOARD OF DIRECTORS MEETING HELD AT THE
REGISTERED OFFICE LOCATION, PLOT NO. 1 & 2 NZOWA (KAUNDA) AVENUE IN MBEYA CITY ON
9TH DAY OF JUNE 2013

Present

1. Ramzan D. Walji - Chairman/Director
2. Meherbanu R. Walji - Director
3. Shamash R. Walji - Director
4. Almunir R. Walji - Director
5. Latif R. Walji - Director/Secretary

AGENDA NO. 1/2013: APPLICATION FOR TANZANIA INVESTMENT CENTRE (TIC) CERTIFICATE OF
INCENTIVES

At its meeting on 9% June 2013 at around 15.15 hrs, the Board of Directors of Wella Highland Millers (T)
Limited resolved to apply for the Certificate of Incentives from TIC to facilitate development and operation
of Rice and Maize Flour Milling Project to be located at Plot No: 39 lyunga Industrial Area in Mbeya City.
The Board resolved further that:

o This Certificate shall be used only for the purpose of the stated project and not otherwise.

o Mr. Shamash R. Walji, Director and Shareholder of this company be and is hereby authorized,

directed and empowered to execute for and on behalf of this company and its name any and all
documents required in connection with this application.

The meeting was closed by the Chairman at around 16.20 hours.

............ & s R

Chairman Secretary
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TANZANIA

s this day incorporated under the Companies
| Ordinance (Cap. 212) and that the Company
is Limited.

Given under my hand at Dar es Salaam
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WELLA HIGHLAND MILLERS (T) LIMITED

Establishing and Operating Neize and Rice Processing Fclity

in Mbeya City

Prepared for:

WELLA HIGHLAND MILLERS (T) LIMITED

PLOT N0.39, IYUNGA INDUSTRIAL AREA
P.O. Box 157 MBEYA
Tel: +255 25 2502224; Fax: +255 25 2502575; Cell: +255 713 328256
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Feasibility Study Report

COMPANY PROFILE

Company Name

WELLA HIGHLAND MILLERS (T) LIMTED

Address

PLoT No. 39 IYUNGA INDUSTRIAL AREA
P.0O. Box 157

MBEYA

TANZANIA

Contact person

Mr. Shamash Ramzan Walji

+255 25 2502224; Cell: +255 713 328256

Phone

Fax +255 25 2502575
E-mail

Web Site

Year of Establishment 1997

Present Type of Business Maize Milling

Sales Turnover

Tshs. 60,000,000

Present Ownership Structure

Local Private; 100%

Bankers

CRDB PLC Bank (Tanzania) Limited

Manpower Total (Nos.)

19

Brief Professional/Business

The Managing Director is a respected businessman in

Background Tanzania. He has been engaged in various businesses
over the past thirty years. He is currently engaging in
hotel, farming and maize milling businesses in Mbeya
Region.

Effluent Generated Non Polluting

WELLA HIGHLAND MILLERS (T) LIMITED P.0. BOX 157 MBEYA
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EXECUTIVE SUMMARY

The Project is being promoted by M/s Wella Highland Millers (T) Limited. The Company was duly

registered by the Registrar of Companies in pursuance of the Companies Ordinance (Cap. 212) on 131
February 1997.

The shareholders and also directors of the Company are:

Ramzan D. Walji
Meherbanu R. Walji
Shamash R. Walji
Almunir R, Walji
Latif R. Walji

ol wnN =

All directors are holding 100% shares into the authorized and issued capital of the company in
proportions of 60%, 10%, 10%, 10% and 10% respectively.

The objective of the project is to establish and operate maize and processing facility (Maize and Rice
Milling). This business is anticipated to create the company’s business volume of about 3,000 tons a year.
This represents an annual turnover of US$ 4,600,500 in the First Year.

The project is expected to contribute to the increased supply of rice and maize flour. Increased supply
refative to demand would have the potential of keeping prices low. In addition, the project will contribute to

the generation of foreign currency as some proportion of the maize processed will be exported to the
neighbouring countries.

The project will also contribute to the growth of the Tanzanian economy through generation of employment
of 19 people, increase in government revenue through payment of taxes, and through a multiplier effect
that would arise through various points in the value chain of maize processing and distribution.

The total project cost, combining start up costs, capital expenditure, and working capital and operating
expenses amounts to USD 1,170,000.

The project will be financed through both equity and loan. The project promoters, who are the directors and
shareholders of the Company, will inject equity into the project in the form of cash and assets. Assets will
comprise primarily of buildings, equipment, start up costs to be capitalised, and all developments to be
made on the project site. The total amount of equity is expected to amount to US$ 287,000.

The projected cash flows indicate a very strong cash position, enough to support loan repayment and

interest payments at the due dates. The projected interest calculation and loan amortisation is attached as
Appendix XI.

On the basis of the results of the analysis, the project is financially viable as it has a positive net present
value. The Internal rate of Return (IRR) of 34.4% is also above the cost of capital.

The project’s payback period is 48 months.

The project is recommended for approval and immediate implementation.

WELLA HIGHLAND MILLERS (T) LIMITED P.O. BOX 157 MBEYA 3
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1.0

PROJECT BACKGROUND

11

12

Introduction

The Project is being promoted by M/s Wella Highland Millers (T) Limited. The Company
was duly registered by the Registrar of Companies in pursuance of the Companies
Ordinance (Cap. 212) on 13t February 1997.

The shareholders and also directors of the Company are:

Ramzan D. Walji
Meherbanu R. Walji
Shamash R. Walji
Almunir R. Walji
Latif R. Waliji

oW

All directors are holding 100% shares into the authorized and issued capital of the
company in proportions of 60%, 10%, 10%, 10% and 10% respectively.

The objective of the project is to establish and operate maize and processing facility
(Maize and Rice Milling). This business is anticipated to create the company’s business

volume of about 3,000 tons a year. This represents an annual turnover of US$ 4,600,500
in the First Year.

The project promoters have over thirty years experience in grain processing.

Agriculture Sector in Tanzania

Tanzania is, in essence, an agricultural country where agriculture means almost
everything. Over 80 percent of the people live in the rural areas and agriculture is their
main source of livelihood. Agriculture accounts for 95 percent of the food we eat, 25
percent of the GDP and 30 percent of the foreign exchange earnings. It is a major source
of raw materials for agro-based industries. Agriculture, therefore, holds a unique position
with respect to the socio-economic wellbeing of Tanzania and her people. It is a critical
factor in efforts to reduce and, ultimately, eradicate poverty in the country. We cannot
eradicate poverty, promote balanced socio-economic growth and achieve food security
without transforming our agriculture.

Tanzania has immense opportunities for agricultural development. There are 44 million
hectares of arable land, only 24 percent of which is being utilised. Many parts of the
country have good rains but there are, also, other vast water resources in rivers, lakes and
underground, which can be used for irrigation.

There are ample opportunities for building dams to capture rain water in seasonal rivers
and use it for agriculture. Unfortunately, only 381,000 hectares are under irrigation.
Tanzania's agriculture is predominantly small holder, characterized with very low
productivity due to very limited use of modern technology and techniques of production. As
a result, therefore, the country’s huge agriculture potential remains unutilized.

Since independence, transforming agriculture has been the focus of government policies
and actions of all administrations. Several policy initiatives and programmes have been put

WELLA HIGHLAND MILLERS (T) LIMITED P.0. BOX 157 MBEYA 4
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1.3

[!4%35'2‘3%

in place and implemented, at different times in the history of Tanzania. Two such landmark
policy initiatives which were made during the time of the first President, the late Mwalimu
Julius Nyerere, were the Villagisation Policy and the Iringa Declaration. The latter,
famously known as “Siasa ni Kilimo” meaning Agriculture is Politics, underscored the use
of irrigation besides other aspects of modernization of agriculture. These two policy
documents shaped agricultural policy measures through the First, Second, Third and
Fourth Phase Governments.

Maize production and consumption in Tanzania

Mbeya is one of the “Big Four" Regions in terms of surplus food production mainly maize
which is sold to other regions and exported to the neighbouring countries. The arable land
has high potential in the production of maize.

Maize may also be included as a core crop in the lhemi, Ludewa and Sumbawanga
areas in the Southern Highlands. The supply of maize can be used as a food source
(either whole or processed as flour), or as a feed source for livestock farming within
mixed farm models.

Maize production is undertaken almost exclusively by small scale farmers (over 95%
during the long raining season farming an estimated 2 million Ha in 2002 / 2003, with
an average land holding of 0.67 Ha), with some large scale farmers operating 750
farms country wide, planting maize on an estimate of 30,000 Ha. Yields range from
1.2-7.7 mt/Ha for small scale farmers and from 5.5 — 9.5 mt/Ha for large scale farmers.
Traditional seeds can produce up to 5.5 mt/Ha while the potential of improved seeds
currently available in Tanzania is 12.0 mt/Ha. On average, Tanzania has been a net
importer of maize (141,120 Tons pa), but annually this has varied between a positive
export balance of 60,934 tonnes in 2005 and 80,251 tonnes in 2007, and net import
balances of 229,488 tonnes in 2006, 43,577 tonnes in 2008 and 9,259 tonnes in 2009.

Maize Yields in 2010

7.5

Tanzasa  Zoambia South Alnca  Brasl

WELLA HIGHLAND MILLERS (T) LIMITED P.0. BOX 157 MBEYA 5
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Tanzania National Maize Consumption

S

Home Consumption 1,924,185 57.9% of rural population x 222 g daily per
person (effective average availability in 2009)

Urban Low Income 911,285 Assumption: Urban population = 17,301,960

Consumers 65% of which has low or very low income =

11,246,274 x 222 g/day = 981,384 MT

High
Income Consumers

& Medium 113,160 Balance

Institutional Market

NFRA 180,000 Communication NFRA
WFP 15,000 Communication WFP
Army 8,100 Assumption: 100,000 x 222 g x 365 days
Schools and 169,800 Assumption: 4 million x 180 days x 222 g/day
Hospitals
Export Market 28,000 Informal Cross Border export in Northern
Regions
Total Consumption 3,339,530
1.4 Rice production in Tanzania

Rice is the second most important crop in Tanzania, and used mostly as a cash crop.
Tanzanian productivity is lower than most neighboring countries and one of the lowest in
the world. Furthermore, Tanzania hardly meets its own demand and therefore imports
large quantities, mostly from South East Asia. However, Tanzania is the second largest
producer in Southern Eastern Africa. Rice is grown in different areas in Tanzania mainly
within three main ecosystems:

I.  Rain fed lowlands (68 %): average productivity 35 mt/ha;

[l.  Rain fed uplands (20%): average productivity 12 mt/ha;

ll. lIrrigated rice cultivation (12 %): average productivity 38 mt/ha.

These areas are such as: Mbarali, Kilombero, Shinyanga, Mwanza, Ludewa and
Sumbawanga.

Tanzania's total production is about 900,000 mt, from which a small part is exported to
neighboring countries. Rice production internationally is highly concentrated in India,
Thailand, the USA and Vietnam. As a commodity, rice is used for political purposes in
some of these countries, and due to this, and the concentration of production, the
international rice price is tied closely to the activity of these countries.

Around 90% of Tanzania's production is sourced from small scale farmers, on an average
farm size of 1.3 ha. The rice subsector is highly fragmented with millers and brokers
playing a central role in the trading process. The supply channels are generally long and
the produce changes many hands before reaching the final consumer.

WELLA HIGHLAND MILLERS (T) LIMITED P.0. BOX 157 MBEYA 6
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1.5

1.6

1.7

Project brief

The proposed project is about establishing Rice and Maize Flour Mill Plant. The
subject project is strongly recommended to be established in the adjoining of the major
urban areas with high maize and rice production/consumption. The prevalence of such
facility would add economic benefits in the country and would number of direct and
indirect employment. Moreover features like low cost & less complexity associated with
installation of Rice and Maize flour milling plant makes it more attractive project.
Currently the project is being designed proposed for major urban areas with potential
rice and maize production but the same can be proposed for other towns which can
fulfill input and logistic requirements of the project.

Initially project focus would be on customers from neighboring communities, whereas
at maturity domestic market would be preferred. The main feature of the project would

include hygienically produced flour processed according to international quality and
standards.

Raw Material

Maize and Rice have been used as primary source for making flour, however flour can
also be made from other starchy plant foods. These include wheat, barley, buckwheat,
corn, lima beans, oats, peanuts, potatoes, soybeans, and rye. The proposed
prefeasibility is based on the assumption of paddy and maize as primary raw
materials.

Opportunity Rationale

Flour has been used for centuries as vital ingredient of daily diet. Rice, wheat, and
maize are the three leading food crops in the world; together they directly supply more
than 50% of all calories consumed by the entire human population. In Tanzania,
human consumption accounts for 85% of total production for maize, compared with
19% for rice

Rice provides 21% of global human per capita energy and 15% of per capita protein.
Although rice protein ranks high in nutritional quality among cereals, protein content is
modest. Rice also provides minerals, vitamins, and fiber, although all constituents
except carbohydrates are reduced by milling.

In nutritive value maize is quite similar to other cereal grains. In fact, it is somewhat
superior to wheat flour and only to a small extent below rice. These are the three
cereal grains most consumed by people throughout the world.

SICHULA INVESTMENTS LIMITED P.O. BOX 23 SUMBAWANGA, RUKWA
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2.0

2.1.

TECHNICAL ASPECTS

Project Locafion, Civil Works, and Equipment

The Company will construct a new building for processing and storing both raw and
processed rice and maize flour, as well as an administration block.

The substantial part of the investment would be devoted to facilities needed for Maize
Flour Milling. These include:

« Concrete drying yard of about 37,405 sq. ft.
» Storage area of about 52, 595 sq. ft. includes godowns, garbling shed and
machine room
« Weigh bridge: 2 No. (30 tons capacity)
« Machinery:
o Cleaner — Scourer — Aspirator (1 No.)
o Destoner (1 No.)
o Humidifier (1 No.)
o Double Roller Mill Break (No. 1)
o Degerminator: (2 No.s)
o Planalter: (2 No.s)

On the other hand, the proposed Rice Milling Unit will comprise a complete set of the
principal machines — scalperator, flat rotary sieve, suction type stoner, rubber roller
rice huller, compartment separator emery roller rice polisher, iron roller, jet type peeler,
rice grader and auxiliary machines including the magnetic separation, dust and muck
removing systems.

The product will be conveyed through the cleaning and milling section by a negative
pressure pneumatic system composed of pneumatic lifts, an exhaust duct, a fan and a
filter with sleeves automatic cleaning to avoid the air pollution before entering the
atmosphere. The unit will be equipped with an air compressor with a tank of 150-litre
capacity. The generated compressed air will be utilized for the cleaning of the filtering
sleeves and for the engagement and disengagement of the grinding rolls.

The cleaning section, according to the technological flow, will be composed of:

- One receiving hopper, complete with manual slide gate;
One spout magnet for removing metal particles from grain.

- One intensive scourer

- One separator with an aspirating channel suitable for removing various
impurities such as: straw, sand, maize and soya beans, etc from paddy

- One dry stoner for removing the stones

One screw extractor with variable pitch

3 bag spouts are foreseen for collection of rice and bran.

WELLA HIGHLAND MILLERS (T) LIMITED P.0. BOX 157 MBEYA 2
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2.2

Rice Process Equipment

The rice process equipment will consist of:

1 steel dump hopper; hot dip galvanized steel grating, hinged protection steel
cover and manually calibrated slide gate.

1 magnet spout hinged door for easy clean — up

1 intensive scourer — welded steel body; inspection doors; drum rotor with
stainless steel heaters; interchangeable woven wire screen; rotor shaft
bearing supports; 2.2. Kw motor and V-belts transmission.

1 Separator having the following features:

Sturdy welded steel sheet frame; vibrating body complete with supporting
pads, 2-400 mm wide x 800 mm long sieve frame; discharge hopper outlets
and 2 vibrating motors of 0.17 Kw each.

1 dry stoner welded structural frame, oscillating housing, including:

- Exhaust hood with see-through sight ports;

- Fluidized working deck with — aluminium frame with cover screen
adjustable splinter plate inclination adjustment device. Feeding oscillating
valve spring-loaded; micrometre valve for suction adjustment; 2 vibrating
motors of 0.18 Kw each.

1 low-pressure fan wheel directly keyed on motor shaft; 3 Kw motor drive.

1 intensive dampening unit formed by: - 1 twin tempering screw conveyor, 1
flow sensor and 1 flow meter of pf 0.60 litres.

1 screw conveyor collecting the paddy under the conditioning bin.

4 multi — high roller mills type RMD 03A each having the following features.
Heavy duty electro-welded steel main frame — transparent hinged inspection
doors; 2 superimposed pairs of grinding rolls of diameter 250 x 320 mm -
made of cast iron, centrifugal casting.

Dynamically balanced;

Cleaning roll brushes or scrapers

Cast iron journal supports self aligning roller bearings with: - feeding roll, 0.37
Kw shaft-mounted gear motor; and adjustable feed gate; pre-fixed grinding
rolls gap setting device; and wheels with scale indicator; pneumatic roll

engagement/disengagement; differential drive with toothed belts and sigh
glass product inlet control.

- Motors and roller mills accessories including 8 motors for a total installed power of
44 Kw; motor pulley with belts with belts and steel motor bases.
- Plan sifter formed by: -

WELLA HIGHLAND MILLERS (T) LIMITED P.O. BOX 157 MBEYA 3
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- 2 sifting sections, each containing 14 sieves having the following characteristics —
central body in welded structural steel; counter weight group; double row self
aligning roller bearings, sifter channels, plastic laminated lined; removable doors
made of fiberglass; sieve cover with stainless steel bottom; interchangeable
sieves; nylon or stainless sieves clothing; free-moving elements for sieves

cleaning; sieve clamping device; stainless steel inlet and outlet collars; glass fibre
suspension canes 1.5 Kw built in motor.

- 2 Turbo sifters electro-welded steel plate body each driven by 2.2 Kw motor.
1 Mill stock lifting system negative pressure type consisting of:

= 1 high-pressure fan wheel directly keyed on motor shaft driven by 22 Kw
motor

= 1 pneumatic lifts watch complete with pneumatic cyclone; straight section
tubing and pneumatic pickup.

= Rotary air seals — air tight cast — iron construction, multivalve rotor running on

roll bearings; inlet sight glass connecting in battery each driven by shaft
mounted gear motor.

-1 jetfilter service: aspiration/pneumatic system having the following features:

* Dust air chamber in steel: tangential air inlet; hinged access f
door; 65 fabric sleeves diameter 120 mm, 1200 mm high; compressed  air
reservoir mounted on the head; air actuated diaphragm valves; jet nozzles;
electronic control system for pulse times; dust collecting hopper provided with
built-in screenings collecting conveyor; 2 discharge air seals and 0.55 Kw gear
motor with transmission.

- 1 compressed air station formed by: 3 sacking spouts — 2 for rice and 1 for bran.

- 2 sacking spouts for screenings — 1 receiving from separator and 1 receiving dust
particles from filter.

- Motor control switchboard suitable to feed and control the motors and containing
electrical apparatus and switching for protection of the unit. Prefabricated modular
— based metal structure. The main characteristics are as follows :

* Three phase voltage - 380V

= Lamp voltage - 24V

=  Frequency - 50Hz
* Tolerance - +- 5%
= Mechanical protection degree - IP 54

= Standard regulation - IEC

= Maximum working temperature - 50 Degrees C

Connection apparatus

WELLA HIGHLAND MILLERS (T) LIMITED P.O. BOX 157 MBEYA 4
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2.3

24

2.5

2.6

- 1 set of spare parts and maintenance equipment. The operation spares will
include the following: -

2 rolls for B passage

2 rolls for B2 passage

2 metal screens for horizontal scourer

2 metal screens for separators

9 bold clothing for turbo-sifters

6 bearings 22210 CC

1 set of lamps and electrical spares for panel

Ordinary maintenance box.

SARAR AN

Auxiliary materials

Falling under this category (maize flour and rice) is packing bags, paper for bags for
bran, lubricants, grease and other miscellaneous items.

Motor vehicles

The Company will acquire five scania trucks for haulage of maize, rice and maize flour
bags. The Company will also acquire four utility canter light trucks for factory activities,
three tractors, three Fuso, maintenance of plant faciliies and equipments, two mini
buses for the employees' transport, two hardtops and two pick-ups for the
management and marketing activities.

Proposed Location

The proposed location for the establishment of the unit will primarily be near maize and
rice producing areas. It is suggested that the said unit will be established at Plot No.
39 lyunga Industrial Area in Mbeya City.

The proposed plant site has been carefully selected after technical surveys are made
with respect to infrastructural suitability. The currently earmarked site is well connected
to accessible road, and utilities such as electricity and water are readily available.

Technology and Technical Specifications

The company will adapt a modern but simple technology for rice and maize flour
milling/processing.

e Installed Power: 171 Kw
o Power Consumption: 65-75 of installed Kw.

WELLA HIGHLAND MILLERS (T) LIMITED P.O. BOX 157 MBEYA 5
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2.7

Maize Milling Process

The maize milling process starts with cleaning the grain and is usually followed by
conditioning the maize (dampening the maize with water and then allowing it to
condition for some time in a bin).

Cleaning and conditioning

Cleaning and conditioning of the maize is an important step in the process and refers
to the removal of foreign material and all that is not maize kernels from the to-be milled
grain that lowers the quality of the product such as husk, straw, dust, sand, everything
too big and too small and lighter than a maize kernel. It also refers to the removal of
poisonous seeds, and material harmful to the milling equipment such as metal and
stones. Conditioning refers to the addition of moisture to the maize to allow the bran to
be peeled off in flakes during milling with plate or roller mills, allowing easy separation
in a sifter and, most importantly to add mass to the meal - no harm in selling 2% of
water is there.

Forms of milling
Following this process, milling can commence and may take several forms:

Hammer milled maize meal would generally represent an undefined class, probably
closest associated with Special Sifted maize meal and represents the lowest cost
option and suitable to many rural applications. This meal is often considered inferior by
the trade, for the following reasons: All the bran, germ and endosperm are ground up
and hammered through the aperture in the hammer mill screen. This has the result
that the meal: Has a short shelf life (the germ becomes rancid very fast after milling).
The same problem as with Special Sifted maize meal has a great deal of "powder"
which results in high adsorption of moisture and fast release of this moisture when
cold, resulting in a layer of water over the "pap" in the morning and turning the porridge
sour. The porridge cooks with a slightly yellow color although the raw meal may look
dazzlingly white. Bran, with a higher water adsorption than endosperm apparently
gives a bloated feeling to the eager eater.

Maize may also be de-germinated or polished prior to milling through a Hippo hammer
mill with 1.6mm screen providing a very good quality Special Sifted meal.

For good quality maize meal, de-germinate the maize at either 3 tons per hour, 1,5
tons per hour or 500 kg per hour capacity. 2. Then mill the samp and chips (the de-
germinator or polisher separates the bran, germ meal and endosperm) by means of a
plate mill or a hammer mill or preferably a roller mill. 3. Sifting the meal if milled
through a plate mill or roller mill or sifting is not required if milled through a hammer
mill.

Best quality maize
The best quality maize meal is therefore obtained by:

De-germinating the maize prior to milling Milling with rollers rather than hammer mills
or plate mills / disc mills. Alternatively, if the budget is small, the whole maize, after
cleaning and conditioning (see above) may be milled by means of the plate mill only
and then sifted (without de-germination). A significant part of the bran and germ meal

WELLA HIGHLAND MILLERS (T) LIVITED P.0. BOX 157 MBEYA 6
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would then be sifted off, resulting in a Special Sifted meal - of lower quality than roller
milled meal and higher quality than hammer milled meal.

A further element of major importance is sifting. Milling and sifting, form the very
essence of grain processing. The sifters in every system should be one or more of the
following:

Turbo sifters - two separation horizontally shafted with steel screens - high capacity
but not sifting very fine - used in small capacity plate mill systems and as graders for
samp and other primary grading after de-germinators. Rotary sifters - three separation
horizontally shafted with nylon screens - lower capacity but very fine screening - used
in small capacity plate mill systems. Mini plan sifters - relatively high capacity and very
fine screening used as primary sifters for all mills of 1 ton per hour to 2.5 tons per hour.
Plan sifters in various sizes and numbers of passages: Very high capacity and fine
screening - used in all mills with capacity of 2.5 ton per hour and more. Industrial type
mills can be constructed over one level, two levels, three levels or more, as existing
buildings determine or as practical as the solution may be. High capacity mills normally
require more levels to make use of gravity in moving product between mills and sifters.

Another option to consider, is to place a small mill (500 kg - 1,000 kg/hr) in a container.
This is only recommended for special applications where buildings are problematic,
where the mill needs to be moved from time to time to another location, where
temporary power is used and where the mill is located in very remote areas.
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Maize milling process
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2.8 Paddy/Rice Milling Process

Process Description:

The paddy is hulled by the removal of husks and the ultimate production of polished rice.
Polished rice is then packed in bags and stored for dispatch in the market and the waste is
packed and sold as a raw material for animal feed processors or as fuel.

The Technological operations that take place are: -

i) Quantitative and qualitative reception of paddy
ii) Storage in silo;

iii) Sifting;

iv) Packing of final products in bags;

Each of these sections of the mill has been separately described as follows:

(a) Reception and Cleaning of Paddy

Paddy arriving in the mill is qualitatively inspected. The laboratory technician examines the
mass of cereal as follows: -

- General aspect of paddy;
Colour, smell, taste

- Inspection for insect infestation;

- Grade of cleaning.

Some samples are taken to the mill laboratory to determine content and hectolitric weight etc.

Satisfactory supplies are stored in the raw material storage of the mill in multi-bag layers.
Before paddy is de-husked it should be cleaned so as to remove impurities. The cleaning
process envisaged in the proposed mill will remove heavy impurities like stones, metal pieces,
clods as well as light impurities such as dust powder, pieces of strings etc.

'(b) Storage and Packing of the Final Products
Storage of the final products can be done by one of the following:

- Bulk storage in silo and periodic movement of the products from one silo to another by
conveyor for the purpose of aeration to avoid the formation of agglomeration or compact
masses. As and when required, bags are prepared by drawing the final products from the
silo.

Straight away packing the materials in suitable bags, storing the bags in layers and arranging
quick dispatch for fast distribution. In this method the final products can be packed by manual
means or by semi-automatic machines.

The first method of storing the products is recommended where the products are to wait for
long periods prior to their final packaging and dispatch. Extra care is therefore taken to make it
hygienic so that the products do not get spoiled during storage.

The second method is preferred where dispatches from the mill have to be more frequent for
their simultaneous demand and consumption in the markets.
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29 Project Capacity

The capacity of the proposed project would be 3,000 tons (3 million kgs) on annual
basis, assuming 300 working days a year, producing 10 tons of flour per day.
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3.

MARKETING

3.1 The Product

The main products from the Company will rice and maize flour.

= Rice
Product Quantity in Kg per Year
Super — 50% 1,500,000
Grade 1-7% (5% broken) 150,000
Grade 2-13% (15% broken) 450,000
Bran & Breweries (15%) 450,000
Husk (15%) 450,000

= Maize flour

The very interesting thing with grain milling for maize is the two products that come
out of the process is that maize grain produces husks that are very essential for
animal feeds production or direct consumption by animals. Otherwise husks can
be used as farm manuals when they decay after some time. The process is
complete with maize flour being ready for use after packing. The production ratios
from 100% quantity of maize are 70% flour and 30% husks and waste. For every 1
ton of maize 700kgs is consumable maize flour and 5% is waste while 25% is
husks. The ratio for flour can be improved if the mill is revamped to do all
processes from cleaning and softening.

Product Quantity tons
Flour (70%) 2,100,000
Waste and Husk (30%) | 900,000

State-of-the-art packaging will be used to assure a long shelf life (approximately one year)
and attractive and informative labeling of our final products.

3.2 Size and Character of the Market

Production will be mainly for the export markets of Zambia, Malawi and Democratic
Republic of Congo. Market intelligence conducted in these countries indicates that there is
a huge market in all the three countries that can absorb the whole production of this
project. However, for analysis purposes it is assumed that the export market will absorb
only 60% of the project production. The balance of 40% will be sold locally, mainly in Lake
Zone regions and in Dar es Salaam.

The main markets for Tanzanian maize are Dar es Salaam (and by extension Zanzibar
and Comoro), the Mtwara - Lindi region, northern cities such as Moshi and Arusha,
Kenya, Rwanda and Burundi, Congo and to a lesser extent Malawi and Zambia.
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The maize wholesale market based in the main (Dar es Salaam) and secondary towns
(Mbeya, Songea, Njombe, Makambako, Iringa, Mafinga, Morogoro, etc.) frequented by
the traders, the storekeepers, some farmers and maize brokers. It is on these markets
that maize can be sold from trader to trader and that much long term grain storage is
operated and that the traders locate their buffer reserves.

Maize brokerage is a specificity of the Dar es Salaam maize wholesale market where
traders and the millers. The millers define prices but the brokers have the capacity to
influence them through their central position.

The flour wholesale market is concentrated around the main mills and in the main
consumption centres. The flour wholesale markets connect the millers, the wholesalers
and the retailers. The prices are defined by the millers according to their processing
costs and to the demand on the market (quantities / prices).

The flour retail market is where consumers get flour from retailers on local markets,
from shops or kiosks and now more importantly, from supermarkets.

Rice markets internationally, and locally, are becoming increasingly segmented by
quality. In the traditional rice consuming regions of Tanzania, for aromatic/high quality
rice. High quality rice, in Tanzania, can be characterized as rice with a low percentage
of broken rice, young rice, with relatively long kernels which are transparent in colour,
with low moisture content, an absence of stones and which possess a strong aromatic
smell. Traders at all levels mix high quality/aromatic species, which are in relatively
short supply, with non aromatic low quality rice, be it local or imported. Blending
enables traders to sell the rice as aromatic, which is preferred in the market and at the
same time reduce their procurement costs by increasing the blended share of cheaper,
non aromatic rice.

However, consumers are aware of this blending, and price it accordingly, which
ultimately ends up affecting the price paid to farmers for genuine aromatic rice.

There is growing demand for rice from Tanzania's major markets. The demand by
urban medium high consumers is increasing for quality and branded aromatic rice,
which is primarily produced in Tanzania. Likewise most neighbouring countries have
rice deficiencies, which makes the regional block a highly attractive market if efficient
supply chains can be developed. The export ban has been lifted in 2010 and this could
motivate more structured supply chains to penetrate this market segment.

The study has also identified institutional niche clients (army barracks, hospitals,
schools and mining companies etc) as another attractive market segment.

Rice Demand Projections

e
‘000 Tonnes) Tanzania
Demand
Imports ('000 Tonnes) Tanzania 85 45
Imports
Consumption (‘000 Tonnes) Global 730,000 1,150,000
Consumption
| Export Demand (‘000 Tonnes) Middle East 8,000
EU Demand 3,500 5,000
Other  Export 718,500 1,145,000
Demand

Sources: World Bank, OECD, USDA, FAQ
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From the analysis in the preceding chapter, the marketing of the final products in the country
will not pose a problem either as even if the export markets collapse the local market itself will
be able to take up whatever the project will produce.

3.3 Marketing Organization

M/S Wella Highland Millers (T) Limited will buy products from small farmers, process, pack and
sell at wholesale level. Importers from the neighbouring countries will be expected to collect
their requirements of rice and maize flour from the Mill, but arrangements can also be made for
the promoters to deliver directly to importer from Malawi, Zambia and Democratic Republic of
Congo.

Likewise, local buyers are expected to collect their requirements of the various products from
the Mill, but the promoters will be flexible to deliver the goods on demand.

3.4 Pricing

The basis for pricing has been from observations and data collected from various parts of
Tanzania, market behaviour of raw materials and by- products, production costs and profit
margins. Packaging will be done in good quality material and together with other materials, the
pricing has been estimated at 5% of sales turnover and this should allow a very high standard
of packing.

3.5 Competitive prices

M/S Wella Highland Millers (T) Limited will buy paddy and maize at the beginning of the
season when the prices are the low until they reach their target for the season. This is between
April — August harvest months of the year in the sources. The paddy and maize will be stored
safely to avoid any losses, pilferage and pesticides effects. The storage for maize demands
fumigation from time to time as it is more vulnerable to damages. Paddy has lesser cost of
keeping as is stronger that maize.
Low cost of production is due to:
o Technology of the mills that form automatic continuous milling production lines and
decreased production cost.
o Obtaining Tariff 1 from TANESCO and installing a Power Factor are reducing the
electricity consumption so that.

WELLA HIGHLAND MILLERS (T) LIMITED P.0. BOX 157 MBEYA 13



Feasibility Study Report

Comparison between Competitive prices

Asian imported
rice
15% broken

Local Rice Mills

Wella Highland Millers
Ltd
Rice 15% broken

Output capacity High Small High

Quality of grain Very bad Very good Very good
Processing quality Medium Very poor Excellent
Packaging facilty & | Good Very poor Very good
quality

Supplying facility/delivery | Difficult and long | Easy but long Easy and quick

Price as per definitions &

standards FOT Mbeya

Tsh. 1,800 per

Tsh. 1,900 per kg, white

Tsh. 1,900-2,000 per

kg, white rice | long rice grain, ordinary | kg, white rice long grain,
short grain, | milled, 25% broken extra well milled, 15%
ordinary  milled broken

,15% broken

3.6 Competitor Analysis

There are numerous local rice and maize mills in the country. Our direct competitors
are:

Energy Milling Company Limited (Sumbawanga)

Barka Milling Company Limited (Sumbawanga)

Sikem Limited (Mbeya)

Rapha Group Limited (Mbeya)

Agro Processing and Allied Products Limited

Said Salim Bakhresa & Co Limited

Mohamed Enterprises Tanzania Limited

The Company's strategic position and quality of rice and maize flour products, and its
strategic focus and links with markets in the Southern Zone regions would likely pre-
empt much of the competitive pressures.

3.7 Promotion Strategies

M/s Wella Highland Millers (T) Limited fully understands the existence of both current
and potential competition, and thus underscoring the need for strategic marketing and
promotional activities on a continuous basis. The changing needs of customers for
high quality and reliable supply of goods, as well as cost considerations will guide the
marketing and promotion strategies to be adopted by the Company. These will include
advertising, special volume discounts, and special credits arrangements, etc.

The Company is currently targeting approximately 1% of sales to be used in initial
promotional efforts.

WELLA HIGHLAND MILLERS (T) LIMITED P.0. BOX 157 MBEYA 14



Feasibility Study Report

4 ORGANISATION AND HUMAN RESOURCES

4.1 Organisational Structure

The Company will adapt a management structure capable of meeting the needs of its
operations, and recruit competent personnel to operate company businesses.

The adapted structure will comprise of the following:

Board of Directors: This will consist of the shareholders of the Company, the Managing
Director (MD), and two outside directors. The Board will be responsible for overseeing
the overall direction of the Company, setting goals, and monitoring performance of the
management.

Managing Director (MD): The MD will oversee and coordinate the implementation of
various Board decisions and business goals. He/she will be in charge of all affairs of
the Company and reports to the Board.

General Manager (GM): The GM will report to the MD and will be responsible for
financial management of the Company. He/she will ensure adequate controls and
timely reporting of management and statutory reports.

Procurement and Logistics Manager (PLM): The PLM will be responsible for
recommending optimal transportation modes, routing, equipment, or frequency;
Establish or monitor specific supply chain-based performance measurement systems;
Create policies or procedures for logistics activities; Plan or implement material flow
management systems to meet production requirements; Maintain metrics, reports,
process documentation, customer service logs, or training or safety records.

Production and Operations Officer (POO): The POO will supervise the plant operators
and mechanics, and other support staff.

Support Staff: The Company will recruit a number of support staffs including,
warehousing officer, drivers, security guards, cashiers, and other operations staff.

The Organisational Structure is summarised in the schematic below:
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/

MANAGING DIRECTOR

r\ External Auditors

GENERAL and Management
MANAGER Consultants

1 Accountant
1 Cashier

FINANCE & PLM POO
ADMIN
1 Admin Procurement and 4 Drivers 8 Plant operations
services Logistic staff
officer Assistants

1 Secretary

4.2

43

Technical Advisory Services

The Company plans to engage external consultants and auditors to provide
management advisory services, including the initial set up of accounting and
management information system, tax issues, and audit of financial statements for
external users. Consultants will be engaged on contract terms, and would be expected
to work closely with the MD. The Company’s use of external consultants would ensure
continuous improvements in business strategy and will be a low cost alternative to
having a large internal pool of employee.

Support Services and Needs Assessment

The project would require moderate use of support services. These would include
secretarial, stores, and machine operators. The market availability of the people for
these positions in Tanzania is favourable as the existing enterprises and the
government are unable to fully absorb the labour force. Others may be hired as
temporary workers paid on an hourly basis.

The Company will outsource other services such as security to the factory to credible
security company.
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4.4

4.5

4.6

Management Structure and Strategic Positioning

The Structure of the Organisation proposed is expected to afford the management a
reasonable degree of flexibility and information flow that is considered critical for its
business strategy and its market target. The strategy requires high level of contact and
interaction with market players; therefore need to remove information barriers between
the top management and operational staff. The structure would also allow an efficient
and effective production and distribution of coffee curing products, leading the
Company into achieving its objectives of supplying high quality rice and maize flour to
a large number of customers and at competitive prices.

The Profile of a Top Management of the Company
The managing director of the Company is a Tanzanian long time businessman. He has
a wide experience in business management after having engaged in a number of

businesses in agro processing industry.

The Company’s Mission

The company's mission is to be known as the premiere rice and maize flour
producer/miller in the Southern Zone, Tanzania.
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5 ENVIRONMENTAL IMPACT ASESSMENT

5.1 Potential Impacts of the Project

M/s Wella Highland Millers (T) Limited concern is that they become as environmentally
conscious as possible. They will use an afterburner on the mill to reduce the amount of air
pollutants normally associated with the milling process.

Thus, the Company would ensure high standards of the facilities to be installed sufficient to
comply with safety standards.

5.2 Planned Preventive and Internalisation Programmes

The Company has plans to engage some industry experts to undertake periodic technical
evaluation of the effectiveness of the facilities. The first evaluation will take place after
installation of the effluent treatment facility and just before the commencement of
commercial production, and once every two years.

WELLA HIGHLAND MILLERS (T) LIMITED P.0. BOX 157 MBEYA 18



Feasibility Study Report

6 INVESTMENT AND FINANCING PLAN

6.1 Project Costs

The initial investment for the project has been estimated at USD 1,170,000 as follows:

(INUSD)

Equity Loan Total
Item
1. Land, Buildings & Other Civil Works 97,000 100,000 197,000
Structure
2. Plant, Machinery and Equipment 40,000 600,000 640,000
3. Motor Vehicles 50,000 183,000 233,000
4. Office & Equipment, Fumiture & Fittings | 16,000 - 16,000
9. Pre — Operational Expenses 25,000 - 25,000
Sub-total 228,000 883,000 1,111,000
Add : Initial Working capital 59,000 - 59,000
Grand total 287,000 883,000 1,170,000
Contribution in Percentage 25% 75% 100%

6.2 Financing Plan:

The proposed project is estimated to cost about US$ 1,170,000 over an implementation period of
three years only. The project sponsors have enough financial resources and adequate access to
bank funding to undertake the contemplated investment. The project promoters are planning to
finance project cost in the following pattern:

Owners’ Equity Contribution: US$ 287,000(25%)

Bank Loans: US$ 883,000 (75%)
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7.

ECONOMIC AND FINANCIAL ANALYSIS

7.1

Projected Financial Statements

The projected financial statements for ten year period are attached as Appendix |-XI.
These statements include the projected balance sheets, income statements, and the
statement of cash flows.

The projected balance sheets indicate a healthy trend, with a total equity position. The
projected current assets will remain substantially above current liabilities, thus posing
no liquidity problems. The projected income statement shows a steady increase in net
income starting from the first year of project implementation.

The projected cash flows indicate a strong cash position, enough to support loan
repayment and interest payments at the due dates. The projected interest calculation
and loan amortisation is attached as annex XI.

7.2 Analysis of Financial and Economic Viability

Considerations and Assumptions

7.21 Exchange Rate:

The exchange rate for financial analysis has been taken as T.Shs. 1,600.00 = USD
1.00 throughout the project period.

7.2.2 Depreciation

The straight-line method to depreciate the project's capital items has been applied as
follows:

Buildings and other Civil Works Structures 2.0%
Plant, Machinery & Equipment 25.0%
Motor vehicles 25%
Office Equipment, Furniture fittings 12.5%

7.23 Production and Revenue Assumptions:

It is assumed that the proposed project will utilize locally grown maize and paddy
mainly from the project area, Southern Highlands regions which are among the major
producers of rice and maize in Tanzania. The Rice (Super) is estimated at an average
price of USD 1.25 per Kilogram; while Maize Flour (Super) is estimated at an average
price of USD 0.80 per Kilogram
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7.3

74

Financial Statements:
7.3.1 Project Profit and Loss Account

For projection purposes, it is assumed that the plant will operate for 8 hours a day, 25
days a month or 300 days per year, processing a total of 3,000 tons or 3,000,000 Kg
per year of paddy and rice respectively thereby producing 1,500,000 Kg of polished
rice and 450,000 tons of Rice Bran / Waste throughout the project period of 10 years.
The cost of raw materials (paddy) dominates operating costs at an average of 80%.

7.3.2 Projected Cash Flows :

The discounted cash flow statement discounted over 10 years shows a Net Present
Value (25%) of 12,878,881.56 and Internal Rate of Return (IRR) of 64.40%. This is
based on 300 working days per annum. Under this assumption the project starts
making profit in the first year of operation.

The normal payback period is 48 months.

7.3.3 Projected Balance Sheet:

The project net worth increases from USD 670,967.68 in year one to USD 745,848.46
at the end of year ten.

The company assets increase from USD 438,192.04 in year one to USD 426,711.87 at

the end of year ten.

Economically, the project is also viable for it will contribute significantly to the
development in the following measurable ways:

+* e

++ The project will create about 19 employment

The project will contribute to government revenue in the form of taxes. It is
projected that, the project will have generated about USD 8,965,061 sales alone
by the end of year ten.

< The project will result into significant positive multiplier effects through various
stages of rice and maize flour milling process and distribution chain.

R/
"

Contribution of the Project to Economic Development

The project will serve as an additional source of supply of rice and maize flour
products to the economy. It will also contribute to the supply of foreign exchange,
since a significant portion of products will be exported. The project will also contribute
to the growth of the economy through generation of employment, increase in
government revenue through payment of taxes, and through a multiplier effect that
would arise through various points in the value chain of rice and maize milling process,
distribution, and export. Processing of paddy to produce polished rice using modern
technology will greatly add value to the agricultural product. The project will involve
transfer of technology in paddy processing using modern Chinese technology. It will
create more market for the local paddy and maize growers and create more business
opportunities to rice and maize traders.

WELLA HIGHLAND MILLERS (T) LIMITED P.0. BOX 157 MBEYA 21



Feasibility Study Report

8 SOCIAL ASPECTS

The Company understands the importance of the community in areas where it does business
as an important stakeholder to the Company. During due diligence review of the industry and
social implications, nothing negative about the social implications of the project came to the
attention of the promoters, aide from environmental aspects dealt with above.

The project promoters will participate and engage in the Community’s joint efforts to improve
infrastructure and other social services around their business areas. The Company will seek
partnership with Community groups to engage in Community development issues, and to
resolve amicably, any social misunderstanding or conflicts of interest that arise between the
Company and other parties such as the government, employee, customers, suppliers, and
other stakeholders.
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9. IMPLEMENTATION PLAN

Implementation will commence on approval and documentation of the Tanzania Investment
Centre. The following schedule of implementation is considered realistic:

Activity Period

Application and Approval of TIC Certificate of | June 2013

Incentives

Construction of Mill Houses August 2013 — December 2013
Construction of Storage January 2014 — April 2014

and other buildings

Sourcing of plant, machinery and appropriate | May 2014 — June 2014

technology

Purchase of plant, machinery July 2014 — August 2014
& Equipment

Delivery of Plant, Machinery September 2014

& Equipment

Manpower Recruitment and October 2014

Training

Trial Production November 2014

Full commercial production. December 2014
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10 CONCLUDING REMARKS AND RECOMMENDATIONS

10.1  Overall Project Concept

The overall project concept is sound as it contributes to increased supply of rice and maize
flour products for human consumption. It also has great potential for generating foreign
exchange for the economy.

10.2 Economic and Financial Viability

The technical analysis indicates that the project is both financially and economically
feasible.

10.3 Social and Administrative Sustainability

The project is socially acceptable as it contributes directly to the national development
objective. There are no likely social complexities with respect to the project.

10.4 Recommendations

The project is highly recommended for implementation and necessary approvals.
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CAPITAL INVESTMENT (in USD )

ltem Equity Loan Total
Land, Buildings and other civil works structures 97,000.00 100,000.00 197,000.00
Motor Vehicles 50,000.00 183,000.00 233,000.00
Office Furniture and Fittings 16,000.00 - 16,000.00
Plant, Equipment & Machinery 40,000.00 600,000.00 640,000.00
Preparation Expenses 25,000.00 - 25,000.00
Initial Working Capital 59,000.00 - 59,000.00
Total 287,000.00 883,000.00 1,170,000.00

Contribution in Percentage

25%|

75%

100%




Appendix Il

Staff Remunerations Package (in USD )

Position Employees Salary Monthly Pay Annual Package

General Manager 1 500 500.00 6,000.00
Electrical Mechanic 1 200 200.00 2,400.00
Milling Technicians 2 150 300.00 3,600.00
Mill operators 2 60 120.00 1,440.00
Procurement & Logistics Manager 1 300 300.00 3,600.00
Procurement & Logistics Assistants 2 100 200.00 2,400.00
Stores Assistant cum Laboratory Technician 1 100 100.00 1,200.00
Drivers 3 80 80.00 960.00
Accountant 1 300 300.00 3,600.00
Cashier 1 150 150.00 1,800.00
Secretary cum Receptionist 1 150 150.00 1,800.00
Security guards 3 60 180.00 2,160.00
Sub Total 2,250.00 30,960.00
Payroll Levy 4% 1,238.40
10% Pension fund 3,096.00
Grant Total | 19| | 35,204.40
Note: *

-- 10% of the benefits will be for Social Security Fund's contribution.
-- salary will be inclusive of housing allowance



Appendix [ll

Operating Cost Schedule (in USD)

Guidelines:
- Operating cost will increased by 8% every year
- Insurance will be 2% of the major capital assets(Motor vehicles and Machinery/Equipment)

Particulars Year | Year Il Year lll Year IV Year V Year VI Year VIl Year VIl Year IX Year X
Insurance 2% of assets 11,700.00 12,636.00 13,646.88 14,738.63 15,917.72 17,191.14 18,566.43 20,051.74 21,655.88 23,388.35
Paddy cost 300,000.00 300,000.00 350,020.00 375,000.00 390,100.00 420,300.00 443,200.00 467,900.00 481,200.00 499,900.00
Maize cost 117,000.00 126,360.00 136,460.00 147,380.00 159,170.00 171,910.00 185,660.00 200,510.00 216,550.00 233,880.00
Motor Running expense 7,200.00 7,776.00 8,398.08 9,069.93 9,795.52 10,679.16 11,425.50 12,339.53 13,326.70 14,392.83
Electricity & Water 5,600.00 6,048.00 6,531.84 7.054.39 7,618.74 8,228.24 8,686.50 9,597.42 10,365.21 11,194.43
Stationery & Office utilities 1,440.00 1,566.20 1,679.62 1,813.99 1,959.10 2,115.83 2,285.10 2,467.91 2,665.34 2,878.57
Communications 8,000.00 8,640.00 9,331.20 10,077.70 10,883.91 11,754.62 12,694.99 13,710.59 14,807 .44 15,992.04
Repair and Maintenance 7,600.00 8,208.00 §,864.64 9,573.81 10,339.72 11,166.89 12,060.24 13,025.06 14,067.07 15,192 .44
Lisence 3,000.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00 0.00 0.00
Travelling costs 2,500.00 2,700.00 2,916.00 3,149.28 3,401.22 3,673.32 3,967.19 4,284.56 4,627.33 4,997.51
Consultancy/Audit Fees 7,000.00 7,560.00 8,164.80 8,817.98 9,523.42 10,285.30 11,108.12 11,996.77 12,956.51 13,893.03
Contingency 10% 8,000.00 8,640.00 9,331.20 10,077.70 10,883.91 11,754.62 12,694.99 13,710.59 14,807 44 15,992.04
Directors/Board Fees 5,100.00 5,508.00 5,948.64 6,424.53 6,938.49 7.493.57 8,093.06 8,740.50 9,439.74 10,194.92
Total 484,140.00 495,631.20 561,292.90 603,177.93 636,531.76 686,452.70 730,642.12 778,334.69 816,468.66 861,996.16




Appendix IV

Assumptions for Projections

+ 10 Tons of Maize Flour per day or 3,000 Tons per year or 3,000,000 Kg per year
+ 10 Tons of Rice per day or 3,000 Tons per year or 3,000,000 Kg per year
* 1 Kg of Maize Flour (Super) is esimated at § 0.80

+ 1 Kg of Husk is esimated at $ 0.31

+1 Kg of Rice (Super) is esimated at $ 1.25

+ 1 Kg of Broken Rice (5%) is esimated at $ 1

« 1 Kg of Broken Rice Rice (15%) is esimated at § 0.56

+ 1 Kg of Bran & Breweries (15%) is esimated at $ 0.5

+ 1 Kg of Husk (15%) is esimated at § 0.31

+ After 3 years ,Sales will Increase by 10% Every year

Sales Projections (in USD )

A:

Product Quantity in Kg p.a Year | Yearll Year Il Year IV YearV Year Vi Year VIl Year Vil Year IX Year X

Type

A. Rice
Super - 50% 1,500,000 1,875,000 1,875,000 1,875,000 2,062,500 2,268,750 2,495,625 2,745,188 3,019,707 3,321,678 3,653,846
Grade 1-7% (5% broken) 150,000 150,000 150,000 150,000 165,000 181,500 199,650 219,615 241,577 265,735 292,308
Grade 2-13% (15%broken) 450,000 252,000 252,000 252,000 277,200 304,920 335,412 368,953 405,848 446,433 491,076
Bran & Breweries (15%) 450,000 225,000 225,000 225,000 247,500 272,250 299,475 329,422 262,364 398,600 438,460
Husk (15%) 450,000 139,500 139,500 139,500 153,450 168,795 185,675 204,242 224,666 247,133 271,846
B. Maize Flour
Flour (70%) 2,100,000 1,680,000 1,680,000 1,680,000 1,848,000 2,032,800 2,236,080 2,459,680 2,705,648 2,976,213 3,273,834
Husk (30%) 900,000 279,000 279,000 279,000 306,900 337,580 371,349 408,484 449,332 494,265 543,692
Total 4,600,500 4,600,500 4,600,500 5,060,550 5,566,605 6,123,266 6,735,583 7,309,141 8,150,056 8,965,061




——
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Assumptions for Projections
+ Salaries and Wages will Increase by 5% Every year

Projected Income and Expenditure Statement (in USD)

[ Particulars [ Year! |  VYearll | Yearll | YearV | YearV | YearVI | YearVll | YearVil | YearX [ YearX |
Revenue:

Sales 4,600,500 4,600,500 4,600,500 5,060,550 5,566,605 6,123,266 6,735,583 7,309,141 8,150,056 8,965,061
Total Income 4,600,500 4,600,500 4,600,500 5,060,550 5,566,605 6,123,266 6,735,583 7,309,141 8,150,056 8,965,061
Less: Expenses:

Salary and wages 35,294.40 35,294 37,069 38,912 40,858 42,901 45,046 47,298 49,663 52,146
Operating expenses 484,140 495,631 561,292 603,178 636,532 686,453 730,642 778,335 816,469 861,996
Total Expenses 519,434 530,925 598,351 642,090 677,390 729,354 775,688 825,633 866,132 914,142
Operating Profit 4,081,068 4,069,576 4,002,149 4,418,460 4,889,215 5,393,912 5,959,895 6,483,508 7,283,924 8,060,919
Less: Interest 0 0 0 0 0 0 0 0 0 0
Profit Before tax 4,081,066 4,069,575 4,002,149 4,418,460 4,889,215 . 5,393,912 5,959,895 6,483,508 7,283,924 8,050,919
Cummulative Profit 4,081,066 8,150,640 12,152,769 16,571,249 21,460,464 26,854,377 32,814,272 39,297,780 46,581,705 54,632,624




Depreciation Schedule (in USD)

NO: Item Rate Method Year 0 Year| Year Il Year il Year IV Year V Year VI Year VIl Year VIl Year IX Year X RiValue
1[Land and buidings 2%|DB
Opening Balance 197,000.00 187,000.00 193,060.00 189,198.80 185414.82 181,706.53 178,072.40 174,510.95 171,020.73 167,600.32 164,248.31
Depreciation 3,940.00 3,861.20 378398 3,708.30 363.13 356145 3490.22 342041 3,352.01 328497
Closing Balance 193,060.00 189,198.80 185,414.82 181,706.53 178,072.40 174,510.85 171,020.73 167,600.32 164,248.31 160,963.34|  160,963.34
2|Molor Vehicle 25%|5LM
Opening Balance 233,000.00 233,000.00 174,750.00 116,500.00 52,250.00 69,187.50 46,12500 23,062.50 0.00 0.00 0.00
Depreciation 58,250.00 58,250.00 58,250.00 23,082.50 23,062.50! 23.062.50 23,062.50 0.00 0.00 0.00
Closing Balance 174,750.00 116,500.00 58,250.00 69,187.50 46,125.00 23,062.50 0.00 0.00 0.00 0.00 0.00
3|Furniture and Fittings 12.5%|08B
Opening Balance 16,000.00 16,000.00 14,000.00 12,250.00 10,718.75. 5,378.91 8,206.54 7,180.73 6,283.13 549774 481052
Depreciation 2,000.00 1,7150.00 1,531.25 1,339.84 1,172.3% 1,025.82 897.59 785,39 687,22 601.32
Closing Balance 14,000.00 12,250.00 10,718.75 937891 8,206.54 7,180.73 6,283.13 5,497.74 4,810.52 4,209.21 4,209.21
4| Equipment and Machinery 25.0%|DB
Opening Balance 640,000.00 640,000.00 480,000.00 360,000.00 270,000.00 202,500.00 151,875.00 113,906.25 85,429.69 64,072.27 48,054.20
Depreciation 160,000.00 120,000.00] 90,000.00 67,500.00 50,625.00 31,968.75 28.476.5 2135742 16,018.07 12,013.55
Closing Balance 480,000.00 360,000.00] 270,000.00 202,500.00 151,875.00 113,906.25 85,429.69 54,072.27 48,054.20 36,040.65 36,040.65
Total Invest.& Rel 1,170,000.00 1,170,000.00 861,810.00] 677,948.80 558,383.57 46277293 384,278.94 318,660.42 262,133.55 237,170.32 217,113.03
Total Depreciati 224,190.00 183,861.20] 153,565.23 9561064 78,493.99 65,618.52 5592687 25,563.23 20,057.29 15,899.83

Note: DB - Declining Balance Method
SL - Straght Line Method




_ Working Capit

Item\ Year | Year | Year |l [ Yearit | vearwv |  YearV | YearVi | Yearvii | Yearvil [ YearX | YearX

Current Assets:

Debtors 1month of sales 380,750.00 381,770.00 388,900.00 421,712.50 463,883.75 510,272.13 561,298.62 609,095.10 679,171.31 747,088.43
Trade debtors insurance - 1 Year 9,700.00 14,446.00 15,601.68 16,849.81 18,197.80 19,653.62 21,225.91 22,923.99 24,757.91 26,738.54
Total Current Assets 390,450.00 396,216.00 404,501.68 438,562.31 482,081.55 529,025.75 582,524.53 632,019.09 703,929.21 773,826.97
Current Liabilities:

Salaries and wages (1 month) 2,941.20 3,088.26 3,242.67 3,404.81 3,575.06 3,753.80 3.941.49 4,138.56 4,345.49 4,562.77
Electricity & Water (1 month) 466.67 504.00 544.32 587.87 634.89 £85.69 740.54 799.78 863.77 932.87
Communications (1 month) 666.67 720.00 777.60 839.81 906.99 979.55 1,057.92 1,142.55 1,233.95 1,332.67
Transport and Fuel (1 month) 600.00 £48.00 699.84 755.83 816.29 881.60 952.12 1,028.29 1,110.56 1,199.40
Paddy Cost (1 month) 25,000.00 27,000.00 29,160.00 31,492.80 34,012.22 36,733.20 39,671.86 42,845.61 46,273.26 48,975.12
Maize Cost (1 month) 9,750.00 10,530.00 11,372.40 12,282.19 13,264.77 14,325.95 15,472.02 16,709.79 18,046.57 19,490.30
Total Current Liabilities 39,424.53 42,490.26 45,796.83 49,363.30 53,210.22 57,359.79 61,835.95 66,664.59 71,873.60 77,493.12
Net Working Capital 351,025.47 353,725.74 358,704.85 389,199.01 428,871.33 472,565.96 520,688.58 565,354.50 632,055.62 696,333.85
Change in Working Capital 361,025.47 2,700.27 4979.11 30,494.17 39,672.32 43,694.63 48,122.61 44,665.92 66,701.12 64,278.23




Appendix VIl

e s %10, BOX 157 MBEY R

Cashflow Project )
| tem [ Yearl | Yearll | Yearll | YearV | YearV | YearVi | YearVil | YearVil | YearlX [ YearX |
Inflows:
Equity 287,000.00 2687,000.00 287,000.00 287,000.00 287,000.00 287,000.00 287,000.00 267,000.00 287,000.00 287,000.00
Loan Capital 883,000.00 883,000.00 883,000.00 883,000.00 883,000.00 883,000.00 883,000.00 883,000.00 883,000.00 883,000.00
Profit Before Tax 4,081,066.00f 4,069,575.00 4,002,149.00| 4,418,460.00] 4,889,215.00/ 5,393,912.00 5,959,895.00 6,483,508.00 7,283,924.00 8,050,919.00
Depreciation 224,190.00 183,861.20 153,565.23 95,610.64 78,493.99 65,618.52 55,926.87 25,563.23 20,057.29 15,899.83
Total Inflows 5,475,256.00] 5,423,436.20 5325,714.23| 5,684,070.64| 6,137,708.99| 6,629,530.52 7,185,821.87 7,679,071.23 8,473,981.29 9,236,818.83
OQutflows:
Investment 1,170,000.00 1,170,000.00 1,170,000.00]  1,170,000.00f 1,170,000.00]  1,170,000.00 1,170,000.00 1,170,000.00 1,170,000.00 1,170,000.00
Reinvestment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Change in Working Capital 351,025.47 2,700.27 4,979.11 30,494.17 39,672.32 43,694.63 48,122.61 44 665.92 66,701.12 64,278.23
Total Outflows 1,521,025.47| 1,172,700.27 1,174,979.11 1,200,494.17| 1,209,672.32| 1,213,694.63 1,218,122.61 1,214,665.92 1,236,701.12 1,234,278.23
Operating Cashflow 3,954,230.53| 4,250,735.93 4,150,735.12| 4,483,576.47| 4,928,036.67| 5415,835.89 5,967,699.26 6,464,405.31 7,237,280.17 8,002,540.60
Less: Loan Instalment 0.00 17,142.86 17,142.86 17,142.86 17,142.86 17,142.86 17,142.86 17,142.86 0.00 0.00
Net Cashflow 3,954,230.53| 4,233,593.07 4,133,592.26| 4,466,433.61| 4,910,893.81 5,398,693.03 5,950,556.40 6,447,262.45 7,237,280.17 8,002,540.60
Cummulative Cashflows 3,954,230.53| 8,187,823.60| 12,321,415.87| 16,787,849.48| 21,698,743.29| 27,097,436.32| 33,047,992.73 39,495,255.18| 46,732,535.35| 54,735,075.95




IS WELLA HIGHLAND MILLERS (T

Discounted Cashflows (in'USD)

Item Year0 |  Year| |  Yearll | Yearll | YearN | VYearV | VYearVl | VYearVl | YearVIl | YearlX [ VYearX |
Inflows:
Profit Before Tax 4,081,066.00]  4,069,57500[ 4,002,149.00] 4418,460.00] 4,889,215.00] 5,393912.00] 5959,895.00| 6,483,508.00] 7.283,924.00] 8,050,819.00
Depreciation 224,190.00 183,861.20]  153,565.23 95,610.64 78,493.99 65,618.52 55926.87] 2556323 20,057.29 15,899.83
Residue Valug 0.00 0.00 0.00 0.00 23144504  200561.86]  172177.04] 145680.74]  138710.16]  132,835.08
Total Inflows 0.00] 4,305256.00] 4,253436.20] 4,155714.23] 4,514,070.64] 57199,154.03] 5660,092.38] 6,187,998.91| 6,654,760.97| 7,442,691.45 8,199,653.91
Outflows:
Investment 1,70,000.00]  1,170,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Reinvestment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Change in Working Capital 351,025.47 2,700.27 4,979.11 30,494.17 39,672.32 43,694.63 48,122.61 44 665.92 66,701.12 64,278.23
Total Outflows 1,170,000.00]  1,521,025.47 2,700.27 4,979.11 30,494.17 39,672.32 43,694.63 48,122.61]  44,665.92 66,701.12 64,278.23
[Net Cashflows 1,170,000.00]  3,954,230.53]  4,250,735.93] 4,150,735.12] 4,483576.47] 5159,481.71] 5616,397.75] 6,139,876.30] 6,610,095.05] 7,375990.33] 8,135,375.68]
NPV at 25% 12,878,881.56
NPV at 30% 10,364,400.74
IRR 64.40




Projected Balance Sheet (in USD)

T
e

Appendix X

N Particulars Year] |  Yearll | Yearll | YearV | YearV | YearVI | YearVl [ YearVil [ YearixX | YearX |
Assets:

Fixed Assets (net) 234,900.00 245850.00]  260,351.75 26562518]  271,445.04]  280561.86]  202,177.04]  2950689.74]  308,710.16]  322,835.08]
Current Assets:

Cash & bank 94,058.71 80,302.51 68,131.07 63,015.68 58,048.25 52,707.27 44,054.04 40,991.27 34,256.16 26,652.43
Debtors 26,133.33 29,293.33 3048533 31,149.07 32,002.21 33,068.32 34,374.22 35,950.52 36,832.23 37,059.44
Total Current Assets 122,192.04 109,595.84 98,616.40 94,164.75 90,050.47 85,77559]  78,428.26| 7694179  71,088.39] 63,711.87|

Less: Current Liabilities:
Trade Creditors 2,124.36 2,257.58 2,399.62 2,551.09 2,712.66 2,885.02 3,068.95 3,265.24 3474.77 3,698.49
Net Current Assets 2,124.36 2,257.58 2,399.62 2,551.09 2,712.66 2,885.02 3,068.95 3,265.24 347477 3,698.49
[Net Total Assets 354,067.68]  353,188.26]  356,568.53]  357,236.84]  358,782.85]  36345243] 367,536.35]  360,366.20]  376,323.78]  382,848.46]
Financed by:
Equity 287,000.00 287,000.00]  287,000.00 287,000.00]  287,000.00]  287,000.00]  287,000.00 287,000.00]  267,000.00]  287,000.00
Loan 883,000.00 883,000.00]  883,000.00 883,000.00)  883,000.00]  883,000.00]  883,000.00 883,000.00 0.00 0.00
Reserves 67,967.68 66,188.26 69,568.53 70,238.84 71,782.85 76,452.43 80,536.35 82,366.29 89,323.78 95,848.46
Net Worth 35496768  353,188.26]  356,568.53]  357,230.84]  358,762.85] 363,45243]  367,536.35]  369,366.20]  376,323.78]  382,848.46




Loan Repayment Schedule (in USD )

Amount
Period
Rate

0 |~ | O p 00 N =
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883,000

48 Months

19% p.a

Loan Months Rate

i 883,000 ] 48 { 19.00%

Dt nerest Cliu Payment Balance
883.000 13,981 896.981 | 26,402 | 870579 Total Interest
870.579 13.784 884.363 26,402 857.961
857,961 13.584 871.546 26,402 845 144
845,144 13,381 858.525 26,402 832,124
832,124 13,175 845.299 26,402 818,897
818,897 12,966 831,863 26.402 805.461
805,461 12,753 818.214 26,402 791,813
791,813 12,537 804,350 26,402 777.948
777.948 12,318 790.265 26.402 763.863
763,863 12,095 775,958 26,402 749 556
749.556 11,868 761,424 26.402 735,022
735.022 11,638 746,660 26.402 720.258
720.258 11,404 731,662 26,402 705,261
705,261 11,167 716,427 26.402 690.025
690,025 10,925 700,951 26.402 674.549
674,549 10,680 685.229 26,402 658,828
658,828 10.431 669.259 26.402 642.857
642,857 10,179 653,036 26,402 | 626,634
626.634 9.922 636,556 26,402 610.154
610,154 9,661 619,815 26,402 593.413
593.413 9,396 602,809 26,402 576,407
576,407 9,126 585.533 26,402 559,131
559,131 8,853 567.984 26.402 541,583
541.583 8,575 550,158 26.402 523,756

523.756 8,293 532.049 26.402 505,647
505,647 8,006 513.653 26.402 487 251
487,251 7.715 494 966 26.402 468,564
468,564 7.419 475.983 26.402 449 581
449,581 7,118 456,700 26,402 430,298

I 384,287



129
30
31
32

35
36
Lelhsariimisions
38
39
40

42
43

45
46
47
48

26.402

449 581 7,118 456,700 430,298
430,298 6.813 437,111 26,402 410,709
410.709 6,503 417,212 26,402 380,810
390,810 6,188 396,998 26,402 370,596
370,596 5,868 376,464 26,402 |

350.062 5,543 355,605 26,402 329,203
329,203 5212 1,334,415 26,402 308,013
308,013 4,877 312,890 26,402 286,489
286,489 4,536 291,025 26,402 1264623
264,623 4,190 268,813 26,402 242 411
242 411 3,838 246,249 26,402 219,847
219,847 3.481 223,328 26,402 196,926
196,926 3.118 200,044 26,402 173,643
173,643 2.749 176,392 26,402 149,990
149,990 2.375 152 365 26,402 125,963
125,963 1.994 127,958 26,402 101,556
101,556 1,608 103,164 26,402 76,762
76,762 1,215 77,977 26,402 51,575
51.575 817 52,392 26,402 25,990
25,990 412 26,402 26,402 0

384,287
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THE COMPANIES ORDINANCE (CAP. 212)
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COMPANY LIMITED BY SHARES

MEMORANDUM

ARTICLES OF ASSOCIATION

OF

WELLA HIGHLAND MILLERS (T) LIMITED

Incorporated this day of 1996-

19 b A . _ b R 7
"WELLA HIGHLAND MILLERS (T) LIMITED
P.0. BOX 157, ' PCA A
TEL: +255 +065 +4284/+4300
TANZANIA.
EAST AFRICA

1 9.00000000990060000096600000000060800000660000000000000000000060000066066000660064
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TANZANIA

CERTIFICATE OF INCORPORATION

I HEREBY CERTIFY that "WELLA HIGHLAND MILLERS (T) LIMITED"
is this day incorporated under the Companies Ordinance

(Cap. 212) and that the Company is Limited.

Given under my hand at Dar es Salaam this
day of One thousand nine hundred and eighty six.

REGISTRAR OF COMPANIES

SEAL
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THE COMPANIES ORDINANCE (CAP. 212) x
_ ;ﬁ;‘? ~ COMPANY LIMITED BY SHARES l
XW=3="/ MEMORANDU OF ASSOCIATION \l% ‘
‘ OF O\
LLA HIGHLAND MILLERS (T) LIMITED J

The name of the Company is “WELLA HIGHLAND MILLERS (T) LIMITED?”,
The Registered Office of the Company will be situated in the Mainland, Tanzania.

The objects for which the Company is established are:-

(a) To carry on the business of milling, shelling, extracting and/or processing grain, groundnuts,
sunflower, simsim, and other seeds, maize, wheat, grain, cassava, rice, millet, sorghum,
beans, oilseeds or other cereal or seeds or roots to get flour, cooking oils, animal feeds, and/
or other consumable products therefrom and to carry on the business of traders, general
merchants, bakers and manufacturers of and dealers in bread, cakes, biscuits and farinaceous
compounds and materials of every description, sweets, confectioneries and sale of other
goods or articles which may be conveniently sold therewith.

(b) To carry on the business of trading and marketing including export of all fresh foods, frozen
and dried food, sea foods, agricultural products and to carry on the business as planters,
growers, farmers of cash and food crops, millet, fruits and other produce of the soil.

(c) To carry on business as merchants and traders, to act as commission agents, manufacturers
representatives, importers and exporters and to buy, sell, hire, barter trade and deal in all
kinds of goods, merchandise, machinery plants, foodstuffs, confectioneries and other
consumable goods of every nature and to do any other business as the Directors of the
Company may deem fit.

(d) To carry on the business of clearing, forwarding and warehousing agent for the Company or
for other Companies of firms including the custom clearance, packing, removing and pavment
of taxes and other dues and for this purpose to hire godowns or deal with bounded warehouses
and engage services of labourers or their agents or unions or deal with any authority for the
smooth functioning of the transfer, transport or movement of goods of whatsoever nature
including goods brought carried by ship airplanes, buses, lorries, trains, by roads, sea, rail or
air or any kind of transport in order to promote, enhance or make the services of the
Company profitable. :

(e) To carry on the business of flour and rice mill, milling and packing of all kinds of spices, ail
kinds of produce, salt, chemicals, general merchants, general store-keepers universal
providers, importers, exporters and wholesale and/or retail traders of or otherwise dealers of
and in textiles, textiles, textile-piece goods, hardware, glassware, crockery, cutlery, hoisery,
road-made, garments, ironmongery, machinery, turners, spare-parts of every description and
other household fittings, and requirements and other articles and commeodities of personal
and household use and consumption, provisions, groceries, medicines, graphic and other
instruments apparatus, stationery and material and generally in all manufactured goods of
all types and merchandise of all kinds. T



£)

g)

h)

i)

3)

k)

1)

m)

n)

To carry on business in Tanzania and elsewhere the
buying, selling, letting on hire, hire purchase, or
easy payment systems and manufacturing and contractors
of and dealers in motor cars, taxicabs, automobiles
tramcars, chais-a-bancs, motor lorries, vans wagons

of all kinds and descriptions, cycles motor cycles,
coaches, carriages, and all other vehicles of kinds
whatsoever, whether manufacturing or otherwise.

To act as agents for any company or companies engaged
in life insurance, fire insurance marine insurance, in
insurance of motor cars, lorries machinery and other
things, insurance of owners and users of vehicles and
other insurance of all kinds.

To carry on the business of importers, kealers and
distributors of kerosene, petrol, moto spirit, mineral
0il, crude o0il, petroleum, lubricating oil, grease and
all other kinds of mineral and petroleum products.

To carry on any other business which may seem to the
Company capable of being conveniently carried on in
connection with the above or calculated directly or
indirectly to enhance the value of or render profitable
any of the Company's property or rights.

To establish depots and agencies in different parts of
the world for the purpose of carrying on any or all
of the business of the Company.

To carry on the business of general merchants, general
store-keepers, universal providers importers, exporters
and wholesale and/or retail traders of or otherwise
dealers of and in cotton, silk, and woolen goods and
textile fabries of all kinds.

To.enter into any arrangement and contracts with
Government of Authorities supreme, municipal, local

or otherwise or any corporations, companies, or persons
having objects that may seem conductive to the Company's
object or any of them and to obtain form any such
Government Authority, Corporation, Company or persons,
any characters, contracts, decrease, rights, privileges,
and concessions.

To purchase, take or lease, option or licence, exchange
or otherwise acgquire any part of the world, prospecting
rights and contracts, leases, opticns, mineral properties
grants, concessions, charters, privileges, licences
or authorities of and over miners, land and mineral or
other properties either absolutely or conditiocnally.

To borrow or raise or secure the payment of money in
such manner as the Company shall think fit, and in
particular by the issue of debenture stock, certificates
or other securities, perpetual or otherwise charged upon

all or any other Company's rights and property (present and
future) including any uncalled capital or without any such
security and to purchase, reddem or pay off any such security
or loan.
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P)

q)

r)

s)

t)

u)

v)

To amalgamate with, or enter into partnership or
into any arrangement for sharing profits, union of
interest, co-operation, joint venture, reciprocal
convession or otherwise with any person or company
carrying on or engage in or about to carry on or
engage in any business or transaction which this
Company is authorised to carry on or engage in any
business or transaction capable of being conducted
so directly or indirectly to benefit this Company.
And to take or otherwise acquire shares and securities
without guarantee, or otherwise deal with the same.

To promote another ccmpany for the purpose of acquiring
all or any of the property and liabilities of this
Company, or for any other purpose which may seem

directly or indirectly calculated to benefit this Company.

To sell or dispose of the undertaking and property

of the Company cor any part thereof, for such consideration
as the Company may think fit, and in particular for
shares, debentures, or securities of any other Company
having objects altogether or in part similar to those

of this Company.

To carry on the business by wholesale or retail of
autcmotive spares and parts of all description, tyres
and tubes batteries, battery solution and all other
spares accessories and goods as may be conveniently
sold therewith and all things capable of being used
therewith or in the maintenance, repair and manufacture
thereof.

To carry on the business of saw mills and the preparation
of timber for market and the manufacture of and dealing
in all articles made of or principally made of wood.

To.:construct, erect, maintain and alter any buildings,
machinery, plant works necessary or convenient for the
purpose of the Company.

To undertake and execute any contracts for work involving
the supply or use of any machinery and tc carry out

any ancillary or other work comprised in such contracts,
carrying passengers and goods in Tanzania.

Generally to purchase, take on lease or in exchange

hire or otherwise acquire any real and perscnal

property and any rights or privileges which the

Company may think necessary or conveniently for the
purpose of its business and in particular any land,
buildings, easements machinery, plant and stock-in-trade.
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W) To invest and deal with morneys of the Company not
immediately regquired, upon such securities and in
such manner as the Company may form time to time
determine.

x) To remunderate any person or Company for services
renderad or to be rendered in placing or assisting
to place or guaranteeing the plecing of the shares
in the Company's capital, or any debentures or
other securities of the Company or the conduct of
its business.

Y) To distribute any part of the property of the Company
in specie among the members.

z) To lend and advance money and give credit to such
persons or companies as may seem expedient and in
particular to members of the Company and customers
and others having dealing with the Company and to
guarantee the performance of contracts by such person.

aa) To draw, make accept endorse discount execute and
issue cheques, promissory notes, bills of exchange,
bills of landing, warrants, debentures and other
negotiable or transferable instruments.

bb) To do all or any of the above things in any part
of the world as principals, agents, contractors
trustees cf otherwise alone or in conjunction with
others.

cc) To pay the expenses or and preliminary and incidental
to the promotion establishment and registration of
the Company or of any other company promoted, formed
established or registered by the Ccmpany and all
brokerage, discount and other expenses lawfully payable
which may at any time and from time to time be deemed
expedient for taking, placing or underwriting all or
any of the shares or debentures, or other obligations
of the Company or of any Company so promoted, formed,
established or registered by the Company.

dd) To obtain all powers and authorities necessary to carry
out or extend any of the above objects.

The objects set forth in any sub-clause of this clause shall

not except when the context expressely so required, be in anywise
limited or restricted by reference or inference from time the
terms of any sub-clause or the objects therein specified or the
of such sub-clause or the objects therein épecified or the

powers thereby conferred shall be deemed subsidiary or auxiliary
merely to the objects mentioned in the first sub-clause of this
clause, but the Company shall have full power to exercise all or
any of the powers conferred by any part of this clause in any
part of the world and not withstanding that the business undertaking
property or acts propcsed to be transacted, acquired,

dealt with or performed to not fall within the objects of the
first sub-clause of this clause.
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AND it is hereby declared that the word "COMPANY" in this
Clauses shall be deemed to include any partnership or other body
of persons, whether incorporated or not incorporated, and whether
domiciled in East Africa or elsewhere and the intention is that
the objects specified in each paragraph of this Clause shall
except where otherwise expressed in such paragraph be independent
main objects and shall in no wise be limited or restricted by
a reference to or inference from the terms of any other paragraph
or the name of the Company.

4. The liability of the members is limited.

5 The initial capital of the Company is Shs. 500,000,000/= divided
into 5000 shares of shs. 100,000/= each and the Company shall have the
power to divide the original or any increased capital into several
qualified or other special rights provileges, restrictions or
conditions.

WE, the several persons whose names and addressed are subscribed
are desirous of being formed into a Company, in pursuance of this
Memorandum of Association, and we respectively agree to take the
number of shares in the capital of the Company set opposite our
respective names:-

Names, Addresses and Descriptions Number of
of Subscriber Shares Signature
taken
1. RAMZAN DHARAMSHI WALJI
A DIRECTOR OF THE COMPANY
P.O. BOX 157 MBEYA 1,500 R.D. WALJI ~3 .~
2. MRS. MEHERBANU RAMZAN WALJI TR
A DIRECTOR OF THE COMPANY £ B
P.0O. BOX 157 MBEYA 250 MRS. M.R. WALJI'
3. SHAMASH RAMZAN WALJI L =T
A DIRECTOR OF THE COMPANY - '
P.O. BOX 4061 DAR ES SATLAAM 250
4. ALMUNIR RAMZAN WALJI
A DIRECTOR OF THE COMPANY
P.O. BOX 23230 DAR ES SATAAM 250
5. LATIF RAMZAN WALJI
A DIRECTOR OF THE COMPANY
P.O. BOX 18 TUERUYU 250
T .
DATED at Dar es Salaam this r day of oL 1986
" . -—¢E_
WITNESS to the above Signatures: ) f‘gYp4§%\
/ A -v-§" h (/ \
- VA AL 4 e
Signature: SR e .xL«..w.. rwh g. \

il
BESIDER! SEBASTIAN NGALO

" Postal Address: ....A%.. a30d%e.. ”‘?dﬂli.
1 m ) o | N . A =7 ‘/:;‘?//y
QualificatidReX 72.349. [LAL: SRV G
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PRELIMINARY

.

In these Regulations:-

"The Ordinance” means the Companies Ordinance Chapter 212 of
the Laws of Tanzania.

When any provision of the Ordinance is reffered to, the reference
is that provision as modified by any law for the time being in
force.

Unless the context otherwise requires, the expression defined in
the Ordinance or any statutory modification thereof in force at
the date at which these Regulations become binding on the Company
shall have the mearings so defined.

Any woes impoerting the singular shall include the plural and

vice versa, and the words impriting the masculine gender shall
include females, and the words importing persons shall include
bodies corporated, partnership, firms, co-operative societies etc.

The Regulation of Table "A" in the First Schedule to the Companies
Ordinance (herein after called Table *A" shall apply to the Company
save in so far as they are varied or excluded hereby, but in case
of, any conflict between the provisions herein, and the provisions
under Table "A" the former shall prevail; and in addition to
substitution former modification of the provisions of Table "A"

the following shall be the regulations of the Company.

PRIVATE COMPANY.

The Company is a private Company and accordingly:-

a) The right to transfer shares is restricted in manner
herein after prescribed.

b) The number of members of the Company (exclusive of persons
who are in the employment of the Company and of persons
who having been formely in the employment of the Company
were while in such employment and have continued after the
determination of such employment to be members of the
Company) is limited to fifty; provided that where twoc or
more persons hold one or more shares in the Company jointly
they shall for the purpose of this regulation be treated
as a single member.

._.{/‘ 7
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c) Any invitation to the public to subscribe for any
shares or debenture of the Company is prchibited.

d) The Company shall not have power to issue warrants
to bearer.

TRANSFER OF SHARES

The Directors may in their descretion and without
essigning any reason thereof refuse tc register the
ransfer cf any shares to any person whom it shall in
their opinion be undesirable for any reason whatsoever
to admit to membership.

Subject to Clause 2 and 3 hereof the right to members
te transfer their shares shall be restricted as follows:

a) No share shall be transferred to a person who is not
a member so long as any member of any person selected
by the Directors as one who it is desirable in the
interest of the Company to admit to Membership.

b) Every shareholder or trustee in bankruptcy, or any
person who may desire to sell or transfer any such
shares and every personal representative of a
deceased shareholder shall give notice in writing
to the Directors that he desires to make such sale
or transfer. Such notice shall comstitute the
Board of Directors of the Company as his agent for
the sale of such shares to any members or member of
the Company at a price to be agreed upon between the
party giving such notice and the Board, or in case
of difference to be determined by the Auditor of the
Company .

c) Upon price of such shares being agreed on or determined
as :per clause (b) above, the Board shall forthwith
giGe notice to such of the shareholders other than the
shareholders desiring to sell or transfer the said
shares, stating the number and price of such shares
inviting the person to whom notice is sent to state
within 21 days from the date of such notice whether
he is willing to purchase any, if so what maximum
number of such shares. At the expiration of such 21
days' notice the Board shall apportion such shares
amongst the shareholders (if more than one) who shall
have expressed their desire to purchase the same and
as far as may be pro rata according to the number of
shares already held by them respectively, or if there
be only one such shareholder, the whole of such shares
stated in his answer to the said notice.Upon such
apportionment being made or such one shareholder
notifying his intention tc purchase, as the case may
be, the party desiring to sell or transfer such shares
shall be bound upon payment of the said price to
transfer the shares to the respective shareholders or
to the single shareholder who shall have agreed to
purchase the same.



-

10.

GENERATL, MEETINGS: NOTICE OF GENERAT, MEETINGS AND PROCEEDINGS

AT GENERAL MEETINGS

Articles 39 to 53 Table "A" shall apply subject to the
following variaticns.

a) A General Meeting, ordinary or extraordinary may
with the consent in writing of all members, be
convened on a shorter notice than seven days or
without notice.

b) Two members, present either personally or by proxy
shall form a quorum.

c) Any ordinary resolution of the Company determined
without any General Meeting and evidenced by writing
under the hands of majority of the Directors and of
the members of the Company holding threefourths of
the issued shares of the Company shall be valid and
effectual as an ordinary resolution duly passed at
General Meeting of the Company.

DIRECTORS

a) Until otherwise determined by the Company in General
Keeting the Directors shall not less than two and not
more than seven in number.

b) The following persons shall be the first Directors of
the Company. 1. RAMZAN DHARAMSHI WALJI
2. MRS. MEEERBANU RAMZAN WALJI
3. SHAMASH RAMZAN WALJI
4. ALMUNIR RAMZAN WALJI
5. LATIF RAMZAN WALJI

The shareholding qualification for the Directors may be fixed
by the Company in general meeting and unless had until so
fixed no gualification shall be required.

The quorum of Directors for transacting business shall,
unless otherwise fixed by the Directors be two.

A resolution in writing signed by all the Directors then
in Tanzania shall be as a valid and effectual as if it had
been passed at a Meeting of Directors duly called and
constituted.

The Directors may from time to time borrow or raise any moneys
for the purpose of the Company which may exceed the issued
share capital of the Company.



