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PROGRESS REPORT FOR GRUMETI EXPEDITIONS TZ LTD

1. PLANNED ACTIVITIES FOR THE PERIOD

Grumeti Expeditions Tz Ltd is a limited company with its headquarters in Arusha.

Grumeti Expeditions Trading as Lemala presents an authentic collection of intimate tented camps, classic
lodges and a private house in Northern Tanzania. With properties in Arusha, Tarangire, Ngorongoro and
the Serengeti, we offer a fabulous safari experience throughout the famed Northern Circuit; a naturally
splendid region of Tanzania and one of the most celebrated wildlife areas in Africa where the sheer
concentration of game is simply phenomenal.

Current shareholders of the Company are as follows:

* Transafrica Holdings ( PTY ) Ltd - 89% - Mauritius
» Vintage Africa Limited 1% - Kenyan

e Leanne Haigh - 5% - Australian

* Moses Wafula Masinde - 5% - Kenyan

ACHIEVEMENTS MADE ON THE PROJECT IMPLEMENTATION TO MADE:

The company was granted TIC certificate of Incentives, the initial one and the second one for expansion
on 20th January 2012  period ended August 2013.

Global COVID-19 pandemic has drastically affected all of our operations and plans for the year 2020 but
hopefully, if the situation normalizes in 2021, we expect to construct another Permanent S star property
inside Ngorongoro Conservation Area Authority.

Equity:USD 4,300,000
Re-investment of profits — USD 3,100,000
Loans - USD 1,500,000

4. CHALLENGES AND SOLUTIONS

Challenges

1. We continue to face stiff destination competition against our Neighbours Kenya and Uganda due
to Tanzania being seen as a very Expensive destination compared our neighbours.

2. Infrastructures inside National Parks especially the Northern Serengeti is also proving to be difficult
when the river floods during rains hindering our guest conducting excursions as well as us
supplying our camps and lodges.

3. Corona Virus as well played a significant role in our operations rendering 1 year of no or little
operations whilst incurring expenses such as Salaries , Licenses.
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Solutions

1.
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3.

We are actively selling the destination through various agencies highlighting the differences in
experiences and uniqueness of Tanzania as a destination.

We are actively engaging Tanapa to assist in speeding up the construction of the Kogatende Bridge
so that it becomes passable all year round

We have actively advertised to clients and agents that Tanzania is Open and safe , we have also
implemented COVID protocols in all our camps and lodges and made the guest feel safe in visiting
and staying with us .We also thank TANAPA and NCAA for showing us unwavering support during
this period.

FUTURE PLANS
* We plan to expand our motor vehicle fleet by adding new 10 Open game viewers land
cruisers and 5 Closed Safari \Vehicles :
» We plan to construct a New 5 Star tented Lodge inside Ngorongoro Conservation Area
Authority
*  Weplanto completely refurb our flagship tented Lodge in the Northern Serengeti.

RECOMMENDATIONS / COMMENTS

We earnestly recommend that the government revaluate local levies/taxes on the transporter for
they are so many and have become a burden to the investor.

We also advise that the so-called luxury vehicles be re-instated as 3 deemed capital item because
not all investors use the vehicles as a luxurious item.
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PROGRESS REPORT FOR GRUMETI EXPEDITIONS TZ LTD

1. PLANNED ACTIVITIES FOR THE PERIOD:

a) We had planned to establish 3 seasonal tented camps Namely Lemala Ngorongoro ( Inside
NCAA)), Lemala Ewanjan ( Central Serengeti ) Lemala Mara- Ndutu { Moving between Northern
Serengeti and Southern Serengeti ) All of this camps are still operating to date.

b) Purchase of Safari Vehicles which are still operating

c) Construction of High end Permanent Tented camp in the Northern Serengeti Namely Lemala
Kuria Hills Lodge which was completed and is also still in operations.

2. ACHIEVEMENTS MADE ON THE PROJECT IMPLEMENTATION TO MADE:
All projects named above were completed on time and are still in operations.

3. UPDATED INFORMATION ON THE FOLLOWING ASPECTS

S/No | Information Description Current Project
Status
1 Shareholders Trans African Holdings (PTY) Limited — 89% Completed
Infarmation Vintage Africa Limited — 1%

Leanne Haigh — 5%
Moses Wafula Masinde — 5%

2 Company Email : finance@lemalacamp.com Completed
Communication Mobile No : 255 683 937 462
information Landline : 255 693 937 463
Physical Address : Plot 47 Jumuia Area Sekei
Arusha
3 Contact person Name : Veronica Mutagulwa Completed

Position : Financial Controller
Email ; veronica.m@tourvesteastafrica.com
Moaobile : 255 683 937 463

4 Incorporation Certificate of Incorporation No: 50938 Completed

5 TIN Information TIN Certificate No: 103 353 452 Updated

6 Project objective Construction of High end Permanent tented Completed
lodge
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