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AG.DIF (F.56 & M.72)

M/s VIETEL TANZANIA LIMITED holds a Certificates of Incentives No.110102 of
3 November, 2014 after being incorporated in Tanzania through Certificate of
Incorporation No. 45383 of 2014. Given the nature and magnitude of the project it
was granted a STRATEGIC status for five years just after registration (2014-2019).
M/s VIETEL TANZANIA LIMITED hereby request for an extension of project
implementation period. The project so far has been implemented for six years as
October 2020 after being extended for one year last April 2020.

The current request is based on among other things:-

That outbreak of COVID19 has disrupted the implementation program
significantly

The fact that the project is being implemented in phase and therefore the
last phase (i.e phase 4) is now due

Working from home and shifts for employees during COVID19 surveillance
has delayed the project

Financial difficulties due to TRA withholding the companies funds amounting
to TZS 10.2 Billion in connection to tax dispute

Halotel contractual obligation with Universal Communication Services
Access Fund (UCSAF) phase 4 to cover networking for 114 sites in rural

areas.

During the visit the team observed the following:

The Certificate of incentives implementation claimed to be expired was still
valid as of April 2021

As April 2021 90% of senior positions were granted to Tanzanians including
technical team leadership

Witnessed that procurement of Telecommunication items were initiated on
23 March 2021, (Annex |), November and December 2020 purchase
Veneer Mast (Annex II), invoice number 23032021VTZ of 23 March
2021(Annex lll), Purchase order for OTDR and SPLICER 24" December
2020(Annex IV)

Notice of delay in shipping containers from the supplier due to containers
shortage (Annex V) and invoice for packaging list of IP&DWDM equipment
(Annex VI & VII)

Universal Communication Services Fund (UCSAF) contract (Annex VIII)
and,

List of Capital or deemed capital goods approved but yet to be enjoyed
(Annex 1X)

Based on the significant development status of the project implementation, the

exceptional objective of this company to prioritize networking the rural areas which
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would otherwise take very long to be covered, the fact that this phase 4 is final and
expected to cover 114 rural sites.

The team is of the opinion that Management to consider extension of Certificate of
Incentives No. 110102 to accomplish phase 4 for the last and one final year. The
Centre also intensify supervision of this company to ensure value for money for

exemptions granted.

Please | submit for your decision/further guidance.
N

Bevin Ngenzi

ZM (E)

30™ April 2021
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