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PROGRESS REPORT FOR AMENDMENT OF CERTIFICATE OF SERVICE

1. Planned activities for the period — The purpose was to establish plastic manufacturing plant
through the main sector of Manufacturing and subsector is Plastics products.
2. Achievement made
i) All building and godowns has been constructed and finished
ii) Suppliers has alriedy been acquired and start working
iii)  All equipment’s has already been installed and functioning now
iv) Production has already been started with multinationals.
V) Tier 1 type technology has been invested due to competitiveness in local as well
export.
vi) Export focus for Beverages and Breweries for Somaliland, Malawi, Zambia,
Zimbabwe , Congo and Rwanda.
vii)  All KPI’s has been achieved and surpass the managements expectations.
3. Shareholders information
i) Afro Packaging International Limited, Mauritius- shares taken 2620001
ii) Silafrica Kenya Limited, Kenyan - shares taken 1
iii)  Alpesh Kumar Patel, Indian has taken 10 shares
4. Company Communication
i) Email address: alpesh@silafrica.com
ii) Mobile Number: +255 78 480 0050
iii)  Landline telephone: (+255 22) 2863512/506
iv) Physical address: Plot no 309, Block G, Nyerere Road (Njaro Street)
5. Contact person
i) Name: Alpesh Patel
ii) Position: Country Chief Executive Officer
iii) Email: alpesh@silafrica.com
iv)  Mobile: +255 78 480 0050
Certificate of Incorporation number: 63444
TIN Certificate number: 106-683-093
Project core activities is Manufacturing of plastics products
. Project capacity per year = 26,000 tons per year
0 Direct employment
i) Foreign Men = 8
i) Foreign women = 0
iii) Local men =156
iv) Local Women = 27
11. Indirect employment
i) Estimated number is 330
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ii) Causal labor/ areas of indirect employment is in production where as majority are

working to strim the product before reaching the customers.
12. Project financial expenditure
i) Land and building - $,25,000
ii) Plant and Machinery - $ 2,640,170 and Dies & Moulds - $ 231,000
iii)  Vehicle - $ 13,000
iv)  Furniture and office equipment — $ 10,000
V) Insurance cover - 100% on Total Capex
vi) Working capital — Overdraft Facilities with SC Bank.

13. Project Financing

i) We have local Term loans Totaling $ 3.8 million

14. Problem and solution

i) Reliable un interrupted power supply as equipment’s are all from Europe. — We
had couple of meeting with Tanesco head and they have improved however still
need further improvements.

ii) Fast process of TCU, Work permits and Residence Permit — We attended all
seminars and learnt the process and also got information that some new
development is going to come out to support industry.

iii)  Port clearance speed need to increase to improve throughput cycle time.

15. Future plans (Plan for the coming six months and planned financial commitment)

i) Land & Buildings - $ 15,000

i) Plant & Machinery - $ 1,850,000

iii)  Dies & Moulds - $ 550,000

16. Recommendations and comment
Lets together develop industry by supporting each other and we can make sustainable
Tanzania with proudly making products within Tanzania with highest level of standards.
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