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EXD
The approved project has fulfilled the investment requirements, which are: -

(a) Minimum finance investment threshold has bgen exceeded, the
project expects to invest ... 5 H.. b S

(b) Legal entity has been incorporated under certificate

No. 6500{7 ................. of li)a{l QLeed

Based on the above, the letter of approval is hereby submitted for
signature in order for the project to comply with the requirements of
Section 17 of Tanzania Investment Act, 1997.

itted for signature.

13" February 2009

EXD
In response to the TIC letter of registration dated...!"\............ ot Ml
the project has submitted the required documents namely: -
(@) Company Board Resolution.
(b) Reference letter/Financing from...... } ............... ; 7.2 . b oes ‘
(€ e \,clﬁ ne A% remneak.. 2. W elnee Al LOJ

.........................................................

With the above submisﬂon EXD is requested to sign Certificate of
Incentives No. ..M .1, o herein attached.
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THE COMPANIES ACT (No. 12, 2002)

COMPANY LIMITED BY SHARES

MEMORANDUM

AND

ARTICLES OF ASSOCIATION

OF

EAB SAFARI CHANNEL LIMITED

DRAWN BY:

MROSSO & ASSOCIATES - ADVOCATES,
15T FLOOR, CENTRAL PLAZA - UHURU ROAD,
P. 0. BOX 1232,

ARUSHA - TANZANIA.

Cell: + 255 754 200 006/784 170 411
Tel: + 255 732 971 974

Email: edward@mrosso.com




THE UNITED REPUBLIC OF TANZANIA

CERTIFICATE OF INCORPORATION

| HEREBY CERTIFY THAT

EAB SAFARI CHANNEL LIMITED

Is this day incorporated under the Companies Act, No.12 of 2002

And

That the Company is a Private Company Limited by Shares.

GIVEN under my hand at Dar es Salaam

this.......... dayof............ Two Thousand and Eight.

Registrar of Companies
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THE COMPANIES ACT, No.12 2002

COMPANY LIMITED BY SHARES

MEMORANDUM OF ASSOCIATION

OF

EAB SAFARI CHANNEL LIMITED

The name of the company is EAB SAFAR| CHANNEL LIMITED.

B The registered office of the Company will be situated in the United Republic of

Tanzania.
I, Edward John Mrosso
Advocate, Notary Public and
. The objects for which the Company is established are: Commissioner for Oaths

To hereby Certify that the foregoing is a
true and c copy of the Original

1) To carry on business as a general commercial company;

1.1 To carry on trade or business whatsoever, %‘)

1.2 The company has power to do all such things as are incidental or conducive

to the carrying on of any trade or business.

2) To promote Tanzania tourism industry in Europe and other parts of the world mainly

electronically including Tanzania Travel Channel website and other means,

3) To carry on business as consultants, advisers, promote and conduct research,
training and seminars as the company may consider appropriate for the purpose of its

business objectives,

4) To carry on business as distributors of photos, videos and films, records, tapes of
Tanzania Tourism Industry and apparatus for recording or reproducing sights and
sounds, and all rights to produce, distribute or exhibit any performance, entertainment

or event by means of films, video, internet, records or such other apparatus.

5) To carry on in all parts of the world especially within Tanzania the business of

making, producing, exhibiting, distributing, renting, letting on hire and otherwise




B ————

7)

8)

10)

exploiting videos, films and motion pictures of all kinds mainly regarding
Tanzania tourism industry, and to act as agents for the purchase, sale, hiring and
exploitation of such films and generally to manufacture, buy, hire, sell, let on hire,
produce or otherwise deal in cinematograph, television and other films and video
recordings and photographic or other apparatus, articles, plant, machines and
accessories capable of being used in that connection or for private use, internet or
television shows, exhibitions and entertainments for the purpose of carrying the

company’s objectives.

To employ persons to write, compose, adapt or arrange plays, scenarios, sketches,
songs, music, dances and any other theatrical, musical or variety compositions, and
to enter into agreements with authors, composers and lyric writers or other persons
for the dramatic or other rights over operas, stage plays, revues, ballets, musical
compositions, films, scenarios and other musical and dramatic performances and

entertainments, or for their production in any part of the world.

To engage, provide and employ, or to act as agents in the engaging, providing and
employing of, artistes, actors, singers, dancers, variety performers, sportsmen,
lecturers, instructors, entertainers and any other persons or companies in connection
with the production, transmission and performance of scenarios, plays, operas,
pantomimes, ballets, concerts, exhibitions, sports, entertainments, performances and

amusements of any kind.

To acquire and dispose of copyrights, licences and any other rights or interests in any
television format, literary, dramatic or musical work, and any poem, song, composition
[musical or otherwise], picture, drawing, work of art or photograph, and to film, print,
publish or cause to be filmed, printed or published anything of which the company
has a copyright or right to film, print or publish, and to sell, distribute and deal with
any matter so filmed, printed or published, and to grant licences or rights in respect

of any property of the company to any other person, firm or company.

To carry on the business of entertainment promoters includes film production,

managers and representatives in all or any sphere of entertainment industry.

To carry on business as proprietors of a Filming Club, with reading-rooms, billiards
and other recreation rooms and refreshment rooms, recording rooms, studios,
television rooms, and such facilities as may be thought appropriate, and to provide
accommodation for meetings and gatherings of all descriptions, and to let upon lease
or otherwise the whole or any part of the property of the company for any of the

above-mentioned purposes, or otherwise.



11)

12)

13)

14)

15)

16)

17)

18)

To carry on the businesses of exhibitors of and dealers in films,
videos, pictures and prints, and of artists’ agents and makers and sellers of films,
videos, picture frames, artists' colours, pastels, oils, acrylics and other paints,
brushes, easels and other instruments articles and ingredients relating to any such

business.

To acquire and take over as a going concern any business in the filming or related
industry together with all or any part of the property and other assets comprised in
that business or associated with it, and to discharge all or any of the liabilities of that

business.

To provide on such terms as may be expedient all or any of the management,
secretarial, advertising, publicity, accountancy, merchandizing, personal and social
facilities and services required or used in connection with their professional
engagements by artistes and other engaged in theatrical, film, video, radio, television

entertainment and sporting activities.

To carry on business as programme contractors, and to supply programmes or parts

of programmes suitable for television and local sound broadcasting.

To obtain all necessary permits or licences required for the purpose of enabling the

company to carry on its business upon such terms and conditions as may be

acceptable to it.

To acquire by purchase, exchange, lease or otherwise any land or building in, on or
from which or in relation to which any production or occurrence in connection with the
making of videos, television or sound broadcasting programme may take place, or

which is otherwise suitable for the business of the company.

To establish and carry on in Tanzania and East Africa Institutes at or from which the
youth may obtain training and instruction by post or otherwise, mainly in the film
production industry including cultural, musical, artistic, literary, scientific, technical,
vocational and commercial subjects and crafts of every description, or which may be

conducive to knowledge of or skill in any profession but mainly film production.

To provide filming institute or Institutes, lecture, class or rooms, offices, board,
lodging and other facilities for youth, trainers, lecturers and others instructed or
employed by the company, including facilities for study, research, cultivation,

recreation, teaching and performance of the duties allotted to them respectively.

h




19)

20)

21)

22)

23)

24)

25)

26)

To found scholarships and awards, and to give prizes and certificates to
youth who are or have been students instructed or examined by or by the direction of

the company, mainly in filming or related industry .

To carry on all or any of the businesses of proprietors and publishers of newspapers,
websites, journals, magazines, books, catalogues and other literary works, printers,
stationers, photographers, booksellers, advertising agents, engineers and dealers in
or manufacturers or hirers of any articles, and in particular cameras and other
technical instruments and materials, electrical and electronic instruments, apparatus

and appliances of all kinds which facilitate film production.

To adopt such means of publicizing the company and its objects and businesses as
may seem expedient, and in particular by advertising in any media, by circulars, by
publication of books, websites, periodicals and catalogues, and by granting prizes,

awards and donations.

To carry on the business of publishers, book and print sellers, magazine proprietors,
websites fine art journalists, printers and engravers, advertisement agents and

purchasers and sellers of copyrights.

To carry on the business of advertising contractors and agents in any media and any

other business connected with advertising, publicity or public relations.

To purchase, take on lease or in exchange, hire and otherwise acquire any real and
personal property, and any rights or privileges which the company may think
appropriate for the purpose of its business, and in particular any land, building,

easements, machinery, plant and stock in trade.

To construct, develop, manage, improve, farm, cultivate, maintain, lease, underlet,
exchange, sell or otherwise deal with and dispose of all or any part of the lands and

buildings or other real property of the company not required for its purpose.

To apply for, purchase or otherwise acquire and patents, patent rights, copyrights,
trade marks, formulas, licenses, concessions and the like, conferring any exclusive or
limited right to us, or any secret or other information as to, any invention which may
seem capable of being used for any purpose of the company, or the acquisition of
which may seem calculated to benefit the company; and to use, exercise, develop, or
grant licenses in respect of, or otherwise turn to account, the property, right or

information so acquired.



27)

28)

29)

30)

31)

32)

33)

To borrow or raise money in any manner, and to secure the same or
the repayment or performance of any debt, liability, contract, guarantee or other
engagement incurred or entered into by the company, and in particular by the issue of
debentures secured on all or any of the company's property (both present and future),

including its uncalled capital; and to purchase, redeem or pay of any such securities.

To carry on business of exhibitors of and dealers in pictures and prints, and of artists’
agents and makers and sellers of pictures and prints, and of artists’ agents and
makers and sellers of picture frames, artists’ colours, pastels, oils, acrylics and other
paints, brushes, easels and other instruments articles and ingratiates relating to any

such business.

To borrow or raise and secure the payment of money for the purposes of or in
connection with the Company's business, and to mortgage and charge the
undertaking and all or any of the real and person property and assets, present or
future, and all or any of the uncalled capital for the time being of the Company and
to issue at premium or discount, or for such consideration and with and subject to
such rights, powers, privileges and conditions as may be thought fit, debentures,
mortgage debentures and debenture stock, payable to bearer or otherwise, and
either permanent, or redeemable or repayable and collaterally or further to secure
any securities of the Company by a trust deed or other assurance, and to issue and
deposit any securities of the Company by a trust deed or other assurance, and to
issue and deposit any securities which the Company has power to issue by way of
mortgage to secure any sum less than the nominal amount of such securities and
also by way of security for the performance of any contracts or obligations of the

Company.
To establish agencies and local boards in Tanzania and elsewhere.

To accept stock or share in, or the debentures, mortgage debentures or other
securities of any other company in payment or part payment for any services

rendered or for sale made to or debt owing from any such company.

To distribute in specie or otherwise as may be resolved any assets of the Company
among its members ,and particularly the shares, debentures or other securities of any
other company formed to take over the whole or any part of the assets or liabilities

of the company.

To do all or any of the things aforesaid, either alone or in conjunction with others, and
either as principal or agent, and either by the Company itself or by sub-contractors or

agents or otherwise and either in the United Republic of Tanzania or elsewhere.




34) To join, subscribe to, establish and support and aid in the establishment and support
of the society or association (including co-operative societies) established for the

purpose of assisting all or any of the objects of this Company.

35) Generally to do such things as may appear to be incidental or conducive to the

attainment of any of the above objects of the company.

iv) LIABILITY

The liability of the members is Limited.

V) CAPITAL

The share capital of the Company is Tanzanian Shilings Forty Million Only (T.Shs
40,000,000/=) divided into Forty Thousand (40,000) shares of One Thousand Tanzania
Shillings (T.Shs 1,000/=) each, with power for the Company to increase or reduce the said
capital and to issue any part of its capital, original or increased, with or without any
preference, priority or special privilege or subject to any postponement of rights or to any
conditions or restrictions, and so that unless the condition of issue shall otherwise expressly
declared, every issue of shares, whether declared to be preference or otherwise, shall be

subject to the powers herein before contained.

We, the several persons, whose names and addresses are subscribed below, are desirous of
being formed into a Company in pursuance of this Memorandum of Association and we
respectively agree to take the number of shares in the capital of the Company set opposite

our respective names:




Name and Addresses Number of shares Signatures of

of Shareholders taken by the Shareholders
Shareholders
_/‘F( P "_"‘_ -
Evert Van Den Bos, Sighature: LA L A= T
P, 0. Box 1232, 20,000 /10 AAST
/ A A
Arusha. _.ff
Tanzania. Position Direclor
Gijsbert Pieter De Raadt, Signature
P. 0. Box 12382, {1 4% 20,000
Arusha.
Tanzania. Position: Director
WITNESS to the above signature on 1hisfg‘g&-day of February. 2008.
Full Name Edward John Mrosso,
Signature
3 Postal Address P. O. Box 1232,
Arusha - Tanzania _—
I, Edward John Mrosso ,
I
Advocate, Notary Public and E
Commissioner for Oaths
Designation Advocate To hereby Certify that the f‘.rcguing is a I
4
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) \_.’_._‘ ¥ THE COMPANIES ACT (NO. 12 OF 2002)

N e/ COMPANY LIMITED BY SHARES
\\‘\
A ARTICLES OF ASSOCIATION
( OF

EAB SAFARI CHANNEL LIMITED

PRELIMINARY

1l In these Reguiations:

“the Act’ means the Companies Act (No. 12 of 2002}

“the articles” Means the articles of this company;

I, Edward John Mrosso

Advocate, Notary Public and
Commissioner for Oaths

To hereby Certify that the foregoing is a
true and co copy of the Original

Sig =X pate01:08204

3

T

“clear days” in relation to the period of a nolice means that pericd excluding the day when the

notice is given or on which it s lo lake effect;

“the haolder” in relation to shares means the member whose name is entered in the register of

members as the holder of the shares,

“the seal" means the common seal of the company:

“secretary” means the secretary of the company or any person appointed to perform the

duties of the secretary of the company.

Expressions referred to writing shall, unless the cantrary intention appears, be construed as

including references te printing, lithography. photography, and cther modes of representing or

reproducing words in 2 visible form.

Unless the context otherwise requires, words or xpressions contained in these requlations

shall bear the same meaning as in the Act or any statutory modification thereof in force at the

date at which these Reguiations become binding on the company.

2 The regulations contained in Part 1 of Table A shall apply save for regulation 22.
3. The Comparny is private company and accordingly:

(a) The right to transfer shares is restricted in the manner hereinafter prescribed.




(b) The number of members of the Company is limited to fifty as
further provided for in the Act.

(c) Any invitation to the public to subscribe for any shares or debentures of the
Company is prohibited.

(d) The Company shall not have power to issue share warrants to bearers.

The share Capital of the Company is Tanzanian Shillings Forty Million Only (T.Shs
40,000,000/=) divided into Forty Thousand (40,000) shares of One Thousand
Tanzania Shillings (T.Shs 1,000/=) each.

The directors may, in their absolute discretion and without assigning any reason
hereof, decline to register any transferor any share, whether or not it is a fully paid

share.

SHARE CAPITAL AND VARIATION OF RIGHTS

Subiject to the provisions of the Act, and without prejudice to any rights attached to any
existing shares, any share may be issued with such rights or restrictions, whether in
regard to dividend, voting, return of capital or otherwise as the company may by

Ordinary Resolution determine.

Subject to the provisions of section 61 of the Act, any shares may, with the sanction of
an Ordinary Resolution, be issued on the terms that they are, or at the option of the
company are liable, to be redeemed on such terms and in such manner as the

company before the issue of the shares may by Special Resolution determine.

If at any time the share capital is divided into different classes of shares, the rights
attached to any class (unless otherwise provided by the terms of issue of the shares of
that class) may, whether or not the company is being wound up, be varied with the
consent in writing of the holders of three-fourths of the issued shares of that class, or
with the sanction of a special resolution passed at a separated general meeting of the
holders of the shares of the class. To every such separate general meeting the
provisions of these Regulations relating to general meetings shall apply, but so that the
necessary quorum shall be two persons at least holding or representing by proxy one-

third of the issued shares of the class present in person or by proxy may demand a poll.




10.

Tills

12.

13.

14.

The rights conferred upon the holders of the shares of any class shall not, unless
otherwise expressly provided by the terms of issue of the shares of that class, be
deemed to be varied by the creation or issue of further shares ranking pari passu

therewith.

The company may exercise the powers of paying commissions conferred by section 56
of the Act. Subject to the provisions of the Act, such commission may be satisfied by
the payment of cash or the allotment of fully or partly paid shares or partly in one way

and partly in the other.

A body corporate or person shall be recognized by the company as holding shares on

trust.

SHARE CERTIFICATES

Every member, upon becoming the holder of any shares, shall be entitled without
payment to receive within two months after allotment or lodgement of transfer (or within
shares of each class held by him (and, upon transferring a part of his holding of shares
of any class, to a certificate for the balance of such holding) or several certificates each
for one or more of his shares upon payment for every certificate after the first such
reasonable sum as the directors may determine. Every Certificate shall be sealed with
the seal and shall specify the number, class and distinguishing numbers (if any) of the
shares to which it relates and the amount or respective amounts paid thereon. In
respect of a share of shares held jointly by several persons, the company shall not be
bound to issue more than one certificate, and delivery of a certificate for a share to one

joint holder shall be sufficient delivery to all joint holders.

If a share certificate is defaced, worn out, lost or destroyed, it may be renewed on such
terms (if any) as to evidence and indemnity and payment of expenses reasonably
incurred by the company in investigating evidence as the directors may determine but
otherwise free of charge, and (in the case of defacement or wearing out) on delivery up

of the old certificate.
LIEN

The company shall have a first and paramount lien on every share (not being a fully
paid share) for all moneys (whether presently payable or not) called or payable at a
fixed time in respect of that share; but the directors may at any time declare any share
to be wholly or in part exempt from the provisions of this regulation. The company's lien,

if any, on a share shall extend to any amounts payable in respect of it.




15.

16.

17.

18.

The company may sell, in such manner as the directors determine, any shares on
which the company has a lien if a sum in respect of which the lien exists is presently
payable and is not paid within fourteen clear days after a notice in writing has been
given to the holder of the share, or the person entitled thereto by reason of the death or
bankruptcy of the holder, demanding payment and stating that if the notice is not

complied with the shares may be sold.

To give effect to any such sale the directors may authorize some person to transfer the
shares sold to, or in accordance with the directions of, the purchaser thereof.  The
purchaser shall be registered as the holder of the shares comprised in any such
transfer, and he shall not be bound to see to the application of the purchase money, nor
shall his title to the shares be affected by any irregularity or invalidity in the proceedings

in reference to the sale.

The net proceeds of the sale shall be received by the company and applied in payment
of such part of the amount in respect of which the lien exists as is presently payable,
and the residue, if any, shall (upon surrender to the company for cancellation of the
certificate for the shares sold and subject to a like lien for sums not presently payable
as existed upon the shares before the sale) be paid to the person entitled to the shares,

at the date of the sale.

CALLS ON SHARES

Subject to the terms of allotment, the directors may make calls upon the members in
respect of any moneys unpaid on their shares (whether in respect of nominal values of
premium) and not by the conditions of allotment thereof payable at fixed times, provided
that no call shall exceed one-fourth of the nominal value of the share or be payable at
less than one month from the date fixed for the payment of the last preceding call, and
each member shall (subject to receiving at least fourteen clear days notice specifying
when and where payment is to be made) pay to the company as required by the notice
the amount called on his shares. A call may be required to be paid by instalments. A
call may, before receipt by the company of any sum due there under, be revoked in
whole or part and payment of a call may be postponed in whole or part. A person upon
whom a call is made shall remain liable for calls made upon him notwithstanding the

subsequent transfer of the shares in respect of which the call was made.




19.

20.

21.

22.

23.

24.

25.

A call shall be deemed to have been made at the time when the resolution of the

directors authorizing the call was passed.

The joint holders of a share shall be jointly and severally liable to pay all calls in respect

thereof.

If a call remains unpaid after it has become due and payable, the person from whom
the sum is due shall pay interest on the amount unpaid from the day it become due and
payable to the time of actual payment at the rate fixed by the term of allotment of the
share or, if no rate is fixed, at a rate not exceeding five percent per annum as the
directors may determine, but the directors may waive payment of such interest wholly or

in part.

An amount payable in respect of a share on allotment or at any fixed date, whether in
respect of nominal value or premium or as an instalment of a call, shall be deemed to
be a call, and if it is not paid the provisions of the articles shall apply as if that amount

has become due and payable by virtue of a call.

Subject to the terms of allotment, the directors may, on the issue of shares, differentiate

between the holders as to the amount of calls to be paid and the times of payment.

The directors may If they think fit, receive from any member willing to advance the
same, all or any part of the moneys un-called and unpaid upon any shares held by him,
and upon all or any of the moneys so advanced may (until the same would , but for
such advance, become [payable] pay interest at such rate not exceeding (unless the
company in general meeting shall otherwise direct) six per cent per annum, as may be

agreed upon between the directors and the members paying such sum in advance.

TRANSFER OF SHARES

The instrument of transfer of any share shall be in any usual form or any other form
which the directors may approve and shall be executed by or on behalf of the transferor
and, unless the share is fully paid up, by or on behalf of the transferee, and the
transferor shall be deemed to remain a holder of the share until the name of the

transferee is entered in the register of members in respect thereof.




26.

27

28.

29.

30.

31.

If the directors refuse to register a transfer they shall within sixty days after the
date on which the transfer was lodged with the company send to the transferee notice

of the refusal.

The registration of transfers of shares or any transfers of any class of shares may be
suspended at such times and for such periods (not exceeding thirty days in any year)

as the directors may determine.

No fee shall be charged for the registration of any instrument of transfer or other

document relating to or affecting title to any share.

TRANSMISSION OF SHARES

In case of the death of a member, the survivor of survivors where the deceased was a
joint holder, and the personal representatives of the deceased where he was a sole
holder or the only survivor of joint holders, shall be the only persons recognized by the
company as having any title to his interest in the shares; but nothing herein contained
shall release the estate of a deceased member from any liability in respect of any share

which had been jointly held by him.

A person becoming entitled to a share in consequence of the death or bankruptcy of a
member may, upon such evidence being produced as may properly be required by the
directors and subject as hereinafter provided, either elect by notice to the company to
be registered as holder of the share, or elect to have some person nominated by him
registered as the transferee in which case he shall execute the appropriate instrument
of transfer. All the articles relating to the right to transfer of shares shall apply to any
such notice or transfer as if it were an instrument of transfer executed by the member

and the death or bankruptcy of the member had not occurred.

A person becoming entitled to a share by reason of the death or bankruptcy of the
holder shall have the rights to which he would be entitled if he were the registered
holder of the share, except that he shall not, before being registered as the holder of the
share, be entitled in respect of it to exercise any right conferred by member ship in

relation to meetings of the company.




32.

33.

34.

35.

36.

FORFEITURE OF SHARES

If a call remains un paid after it has become due and payable, the directors may give to
the person from whom it is due not less than fourteen clear day’s notice requiring
payment of the amount unpaid, together with any interest which may have accrued. The
notice shall name the place where payment is to be made and shall state that if the
notice is not complied with, the shares in respect of which the call was made will be

liable to be forfeited.

If the notice is not complied with, any share in respect of which it was given may, before
the payment required by the notice has been made, be forfeited by a resolution of the
directors to that effect the forfeiture shall include all dividends or other moneys payable

in respect of the forfeited shares and not paid before the forfeiture.

Subject to the provisions of this Act, a forfeited share may be sold, re-allotted or
otherwise disposed of on such terms and in such manner as the directors determine
either to the person who was before the forfeiture the holder or to any other person, and
at any time before a sale, re-allotment or other disposition the forfeiture may be
cancelled on such terms as the directors think fit. Where for the purposes of its disposal
a forfeited share is to be transferred to any person, the directors may authorize some

person to execute an instrument of transfer of the share in question.

A person any of whose shares have been forfeited shall cease to be a member in
respect of the forfeited shares and shall surrender to the company for cancellation the
certificate for the shares forfeiture, were payable by him to the company in respect of
the shares, but shall remain liable to the company for all moneys at the date of
forfeiture were payable by him to the company in the respect of the shares, but his
liability shall cease if and when the company shall have received payment in full of all
such moneys in respect of the shares, but the directors may waive payment wholly or in
part or enforce payment without any allowance for the value of the shares at the time of

forfeiture for any consideration received on their disposal.

A statutory declaration by a director or the secretary that a share has been forfeited on
a date stated in the declaration shall be conclusive evidence of the facts stated therein
as against all persons claiming to be entitled to the share, and the declaration shall
(subject to the execution of an instrument of transfer if necessary) constitute a good title

to the share, and the person to whom the share is disposed of shall not be bound to see




37.

38.

39.

40.

to the application of the consideration, if any, nor shall his title to the share be affected
by any irregularity or invalidity of the proceedings in reference to the forfeiture or

disposal of the share.

ALTERATION OF CAPITAL

The company may by ordinary resolution:-

(a) increase its share capital by new shares of such amount, as the resolution
prescribes;

(b) consolidate and divide all or any of its share capital into shares of larger amount
than its existing shares;

(c) subject to the provisions of section 65(1)(d)of the Act, sub-divide its existing shares,
or any of them, into shares of smaller amount than is fixed by the memorandum of
association;

(d) cancel shares which, at the date of the passing of the resolution, have not been
taken or agreed to be taken by any person and diminish the amount of its share

capital by the amount of the shares so cancelled.

Whenever as a result of a consolidation of shares any members would become entitled
to fractions of a share, the directors may, on behalf of those members, sell the shares
representing the fractions for the best price reasonably obtainable to any person
(including subject to the provisions of this Act, the company) and distribute the net
proceeds of sale in due proportion among those members, and the directors may
authorize some person to execute an instrument of transfer of the shares to or in
accordance with the directions of the purchaser. The transferee shall not be bound to
see to the application of the purchase money nor shall his title to the share be affected

by any irregularity in or invalidity of the proceedings in reference to the sale.

Subject to the provisions of the Act, the company may by special resolution reduce its
share capital, any capital redemption reserve fund or any share premium account in

any way.

The company shall in each year hold a general meeting as its annual general meeting
in addition to any other meetings in that year, and shall specify the meeting as such in
the notices calling it; and not more than fifteen months shall elapse between the date of

one annual general meeting of the company and that of the next.




41.

42.

43.

44.

45.

All general meetings other than annual general meetings shall be called extraordinary

general meetings.

The directors may, whenever they think fit, call an extraordinary general meeting and
extraordinary general meetings shall also be convened on such requistionists, or, in
default, may be convened by such requistionists, as provided by section 134 of the Act.
If at any time there are not within the Territory sufficient directors to call the meeting,
any director or any two members of the company may call the meeting in the same
manner as nearly as possible as that in which meetings may be convened by the

directors.

NOTICE OF GENERAL MEETINGS

Every general meeting shall be called by twenty-one clear days notice in writing. The
notice shall specify the time and place of the meeting and the general nature of the
business and, in the case of an annual general meeting, shall specify the meeting as

such;

Provided that a meeting of the company may be called by shorter notice if it is so

agreed.

(a) in the case of an annual general meeting, by all the members entitled to attend and
vote thereat; and

(b) in the case of any other meeting by a majority in number of the members having a
right to attend and vote at the meeting, being a majority together holding not less

than 95 per cent in nominal value of the shares giving that right.

Subject to the provisions of the articles and to any restrictions imposed on any shares,
the notice shall be given to all the members, to all persons entitled to a share in
consequence of the death or bankruptcy of a member and to the directors and auditors.
The accidental omissions to give notice of a meeting to, or the non-receipt of notice of a
meeting by, any person entitled to receive notice shall not invalidate the proceedings at

the meeting.

PROCEEDINGS AT GENERAL MEETINGS

All business shall be deemed special that is transacted at an extra ordinary general
meeting, and also all that is transacted at an annual general meeting, with the exception
of declaring a dividend, the consideration of the accounts, and the reports of the
directors and auditors, the election of directors in the place of those retiring and the

appointment of and the fixing of the remuneration of, the auditors.
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No Business shall be transacted at any general meeting unless a quorum of members
is present at the time when the meeting proceeds to business; two persons entitled to
vote on the business to be transacted, each being a member or a proxy for a member

or a duly authorized representative of a corporation shall be a quorum.

If within half an hour from the time appointed for the meeting a quorum is not present,
or if during the course of a meeting a quorum ceases to be present, the meeting shall
stand adjourned to the same day in the next week, at the same time and place or to

such other day at such other time and place as the direction may determine.

The chairman, if any, of the board of directors or in his absence some other director
nominated by the directors shall preside as chairman of the general meeting, but if
neither the chairman nor such other director (if any) be present within fifteen minutes
after the time appointed for the holding of the meeting and willing to act, the directors
present shall elect one of their member to be chairman of the meeting and, if there is

only one director present and willing to act, he shall be chairman.

If at any meeting no director is willing to act as chairman or if no director is present
within fifteen minutes after the time appointed for holding the meeting, the members

present shall choose one of their members to be chairman of the meeting.

A director shall, notwithstanding that he is not a member, be entitled to attend and
speak at a general meeting and at any separate meeting of the holders of any class of

shares in the company.

The chairman may, with the consent of any meeting at which a quorum is present and
shall if so directed by the meeting, adjourn the meeting from time to time and from place
to place, but no business shall be transacted at any adjourned meeting other than the
business which might properly have been transacted at the meeting had the
adjournment not taken place. When a meeting is adjourned for fourteen days or more,
at least seven clear days and the general nature of the business to be transacted at an

adjourned meeting.
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At any general meeting a resolution put to the vote of the meeting shall be decided on
a show of hands unless a poll is (before or on the declaration of the result of the show

of hands) demanded:

(a) by the chairman or,

(b) by at least two (2) members having the right to vote at the meeting; or

(c) by a member or members representing not less than one-tenth of the total voting
rights of all the members holding shares conferring a right to vote at the meeting or

(d) by a member or members holding shares conferring a right to vote at the meeting
being shares on which an aggregate sum has been paid up equal to not less than
one-tenth of the total sum paid up on all the shares conferring that right and a
demand by a person as proxy for a member shall be the same as a demand by the

member.

Unless a poll is so demanded, a declaration by the chairman that a resolution has on
show of hands been carried or carried unanimously, or by a particular majority, or lost,
or not carried by a particular majority and an entry to that effect in the minutes of the

meeting shall be evidence of that fact.

The demand for a poll may, before the taken, be withdraw.

Except as provided in article 54, if a poll is dully demanded it shall be taken in such
manner as the chairman directs, and the result of the poll shall be deemed to be the

resolution of the meeting at which the poll was demanded.

In the case of an equality of votes, whether on a show of hands or on a poll, the
chairman of the meeting shall be entitled to a casting vote in addition to any other note

he may have.

A Poll demanded on the election of a chairman or on a question of adjournment shall be
taken immediately or at such time not being more than thirty days after the poll is
demanded as the chairman of the meeting directs, and any business other than that
upon which a poll has been demanded may be preceded with pending the taking of the

poll.

A resolution in writing executed by or on behalf of each member who would have been
entitied to vote upon it if it had been proposed at a general meeting at which he was
present shall have effect as if it had been passed at a general meeting dully convened
and held, and may consist of several instruments in the like form each executed by or

on behalf of one or more members.
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VOTES OF MEMBERS

Subject to any rights or restrictions attached to any share or class or classes of shares,
on a show of hands every member (being an individual) present in person or (being a
corporation) present by a dully authorized representative, not being himself a member
entitled to vote, and on a poll every member shall have one vote for each share of

which he is the holder.

In the case of joint holders the vote of the senior who tenders a vote, whether in person
or by proxy, shall be accepted to the exclusion of the votes of the other join holders;
and for this purpose seniority shall be determined by the order in which the names

stand in the register of members.

A member in respect of whose estate a manager has been appointed under section 26
of the Mental Disease Ordinance, may vote, whether on a show of hands or on a poll,

by his manager, and any such manager may, on a poll, vote by proxy.

No member shall be entitled to vote at a general meeting or at a separate meeting of
the holders of any class of shares in the company unless all calls or other sums

presently payable by him in respect of shares in the company have been paid.

No objection shall be raised to the qualification of any voter except at the meeting or
adjourned meeting at which the vote objected to be tendered, and every vote not
disallowed at such meeting shall be valid for all purposes. Any objection made in due
time shall be referred to the chairman of the meeting, whose decision shall be final and

conclusive.

On a poll votes may be given either personally or by proxy. A Member may appoint

more than one proxy to attend on the same occasion.

The instrument appointing proxy shall be in writing executed by or on behalf of the

appointer of his attorney dully authorized. A proxy need not be a member of the

company.

The instrument appointing a proxy and any authority under which it is executed a copy
of the authority certified notarially or in such other manner as approved by the directors
shall be deposited at the registered office of the company or at such other place within
the Tanzania as is specified for that purpose in the notice convening the meeting, not

less than 48 hours before the time for holding the meeting or adjourned meeting at
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which the person named in the instrument proposed to vote, or in the
case of a poll, not less than 24 hours before the time appointed for the taking of the poll,

and the default the instrument of proxy shall not be treated as valid.

67. An instrument appointing a proxy shall be in the following form or a form is near thereto

as circumstances admit.

EAB SAFARI CHANNEL LIMITED

................ or failinghim ..........cccoeeeeeen.0f
as my/our proxy to vote for me/us on my/your behalf at the (annual or extraordinary as the
case may be) general meeting of the company to be held on the .................. day of

....................... and at any adjournment thereof.

68. Where it is desired to afford members an opportunity of voting for or against a
resolution the instrument appointing a proxy shall be in the following form or a form as thereto

as circumstances admit.

EAB SAFARI CHANNEL LIMITED

(o] ar failing him s s s s Of :crisnvarmnmumssnasasme

as my/our proxy to vote for m/us on my/your behalf at the (annual or extraordinary as the
case may be) general meeting of the company to be held on the .................. day of
....................... and at any adjournment thereof.

Signed this - ovamsmumen day of coooeiiiiii 200.........
This form is to be used * in favour of against resolution; 1/2/3 etc; unless otherwise instructed,

the proxy will vote as he thinks fit or abstain from voting.

69. The Instrument appointing a proxy shall be deemed to confer authority to demand or

join in demanding a poll.

70. A vote given in accordance with the terms of an instrument of proxy, or poll demanded
by proxy, or by the dully authorized representative of a corporation shall be valid
notwithstanding the previous determination was received by the company at its

registered office (or at such other place at which the instrument or proxy was duly




deposited) before the commencement of the meeting or adjourned meeting at

which the proxy is used.
CORPORATIONS ACTING BY REPRESENTATIVES AT MEETINGS

71.  Any corporation which is member of the company may by a resolution of its directors or
other governing body authorize such person as it thinks fit to acts as its representative
at any meeting of the Company or any class of members of the company, and the
person so authorized shall be entitled to exercise the same powers on behalf of the
corporation which he represents as that corporation could exercise if it were an

individual member of the company.
DIRECTORS

72. The number of the directors and the names of the first director shall be determined in
writing by the subscribers of the memorandum of association or a majority of them and
until such determination the signatories to the Memorandum of Association shall be the
first directors. Unless otherwise determined by ordinary resolution, the number of

director shall not be subject to any maximum but shall be not less than two. The first

Directors of the company shall be ; I, Edward John Mrosso

Advocate, Mhotary Public and
Commissioner for Oaths

#y that the foregoing is a
copy of the Original

(1) Evert Van Den Bos,
(2) Gjisbert Pieter De Raadt.

73. The shareholding qualification for directors may b

meeting and unless and until so fixed no qualification shall be required.
POWERS AND DUTIES OF DIRECTORS

74. Subject to the provisions of the Act, the memorandum and the articles and to any
directions given by special resolution, the business of the company shall be managed
by the directors, who may exercise all the powers of the company. No alteration of the
memorandum or articles and no such directions shall invalidate any prior act of the
directors which would otherwise have been valid. The powers given by this article shall
not be limited by any special power given to the directors by the articles and a meeting
of directors at which a quorum is present may exercise all powers exercisable by the

directors.

75. The directors may by power of Attorney appoint any person to be the attorney or agent
of the company for such purposes and on such conditions as they determine, including

authority for the attorney or agent to delegate all or any of his power.
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The directors may exercise all the power of the company to borrow money, and to
mortgage or charge its undertaking property and uncalled capital, or any part thereof,
and to issue debentures, debenture stock and other securities whether outright or as

security for any debt, liability or obligation of the company or of any third party.

The company may exercise the powers conferred upon the company by sections 124 to
127 of the Act with regard to the keeping of a branch register, and the directors may
(subject to the provisions of those sections) make and vary such regulations as they

may think fit respecting the keeping of any such register
DIRECTORS APPOINTMENT AND INTERESTS

The directors may appoint one or more of their member to the office of managing
director or to any other executive office under the company and may enter into an
agreement or arrangement with any director for his employment by the company or for
the provision by him of any services outside the scope of the ordinary duties of a
director. Any such appointment, agreement may be made on such terms as the
directors determine and they may remunerate any such director for his services as they
think fit. Any appointment of a director to an executive office shall terminate if the
ceases to be a director, but without prejudice to any claim to damage for breach of the
contract of service between the director and the company. A managing director and a

director holding any other executive office shall not be subject to retirement by rotation

A director who is in any way, whether directly or indirectly, interested in contract or
proposed contract with the company shall declare the nature of his interest at a meeting

of the directors in accordance with section 209 of the Act.

Subject to the provision for the Act, and provided that he has disclose to the directors
the nature and extent of any material interest of his, a director notwithstanding his

office:-

(a) may be a party to, or otherwise interested in, any transaction or arrangement with

the company or in which the company is otherwise interested.

(b) may be a director or other officer of, or employed by, or a party to any transaction

or arrangement with or in which the company may be interested.

(c) shall not, by reason of his office, be accountable to the company for any benefit

which he derives from any such office or employment remuneration or other
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benefits received by him as a director or officer of, or from his

interest in, such other company unless the company otherwise directs.

Provided that nothing herein contained shall authorize a director or his firm to act as

auditor to the company
For the purpose of articles 76 and 77 —

(a) a general notice given to the directors that a director is to be regarded as
having an interest of the nature and extent as specified in the notice in any
transaction or arrangement in which a specified person or class of persons
is interested shall be deemed to be a disclosure that the director has an

interest in such transaction of the nature and extent specified and,

(b)) an interest of which a director has no knowledge and of which it is
unreasonable to expect him to have knowledge shall not be treated an

interest of his.

All cheques, promissory notes, drafts, bills of exchange and other negotiable
instruments, and all receipts for moneys paid to the company, shall be signed, drawn
accepted, endorsed, or otherwise executed in such manner as the directors shall from

time to time by resolution determine.
MINUTES
The directors shall cause minutes to be made in books for the purpose:-

a) of all appointments of officer made by the directors;

b) of the names of the directors present at each meeting of the directors and of any
committee of the directors;

c) of all resolutions and proceedings at all meetings of the company, of the holders
of any class of shares in the company, and of the directors, and of committee of

directors.
REMUNERATION AND EXPENSES: GRATUITIES AND PENSIONS

The remuneration of the directors shall be determined by Ordinary Resolution of the
company and, unless the resolution otherwise provides, such remuneration shall be
deemed to accrue from day to day. The directors may also be paid all travelling, hotel
and other expenses properly incurred by them in attending and returning from meetings

of the directors or any committee of the directors or general meetings or separate
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meetings of the holders of any class of shares or of debentures of the company

or otherwise in connection with the business of the company.

The directors on behalf of the company may pay a gratuity or pension or allowance on
retirement to any director who had held any other salaries office or place of profit with
the company or to his widow or dependants and may make contributions to any fund
and pay premium for the purchase or provisions of any such gratuity, pension or

allowance.

DISQUALIFICATION AND REMOVAL OF DIRECTORS

The office of director shall be vacated if the director

(A) ceases to be director by virtue of any provisions of the Act; or
he becomes prohibited by law from being a director, or
(B) becomes bankrupt or makes any arrangement or composition with his

creditors generally; or

(C) becomes of unsound mind ;or
(D) resigns his office by notice in writing to the company; or
(E) shall for more than six consecutive months have been absent without

permission of the director from meetings of the directors held during that

period and the directors resolve that his office be vacated.

APPOINTMENT AND RETIREMENT OF DIRECTORS

The company may be Ordinary Resolution appoint a person who is willing to act to be a

director either to fill a vacancy or to be an additional director.

The directors may appoint a person who is willing to act to be a director either to fill a
vacancy or as an additional director, provided that the total number of directors does
not exceed the number fixed by or in accordance with these articles. A director so
appointed shall hold office only until the next following annual general meeting, and

shall then be eligible for re-election.

The company may be ordinary resolution, or of which special notice has been given in
accordance with section 144 of the Act, remove any director before the expiration of his
period of office notwithstanding anything in these articles or in any agreement between
the company and the director. Such removal shall be without prejudice to any claim the

director may have for damage for breach of any service contract with the company
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The company may be Ordinary Resolution appoint another person in
place of a director removed from office under the immediately preceding regulation, and
without prejudice to the power of the directors under article 85 the company may by
Ordinary Resolution appoint any person to be director either to fill a vacancy or as an
additional director.

PROCEEDINGS OF DIRECTORS

Subjects to the provisions of the articles, the directors may regulate their meetings as
they think fit. Questions arising at a meeting shall be decided by a majority of votes. In
case of an equality of votes, the chairman shall have a second or casting cote. A
director may, and the secretary at the request of a director shall, call a meeting of the
director, If shall not be necessary to give notice of a meeting directors to any director

who is absent from the Tanzania

The quorum necessary for the transaction of the business of the directors may be fixed

by the directors, and unless so fixed shall be two.

The continuing directors may act notwithstanding any vacancy in their number but, if
their number is reduced below the number fixed as the necessary quorum, the
continuing directors or director may act only for the purpose of filling vacancy or of

calling a general meeting.

The directors may appoint one of their members to be the chairman of the board of
directors and determine the period of which he is to hold office. Unless he is unwilling to
do so, the director so appointed shall preside at every meeting of directors as which he
is present. But if no such chairman is appointed, or if he is unwilling to preside or if at
any meeting the chairman is not present within five minutes after the time appointed for
holding the same; the directors present may choose one of their member r to be

chairman of the meeting.

The directors may delegate any of their powers to any committee consisting of one or
more directors; any committee so formed shall in the exercise of the powers so
delegated conform to any regulations that may be imposed on it by the directors.
Subjects to any such regulations, the proceedings of a committee with two or more
members shall be governed by the articles regulating the proceedings of directors so far

as they are capable of applying.

All acts done by a meeting of the directors or of a committee of directors or by a person
acting as a director shall, notwithstanding that it be afterwards discovered there was
some defect in the appointment of any such director, or that any of them were

disqualified from holding office, or had vacated office, or were not entitied to vote, be as
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if every such person had been duly appointed and was qualified and had

continued to be a director and was entitled to vote.

A resolution in writing, signed by all the directors entitled to receive notice of a meeting
of the director or of committee of directors ;shall be as valid and effectual as if it had
been passed at a meeting of the directors or ( as the case may be) a committee of
directors dully convened and held and may consist of several documents in the like

form and signed by one or more directors

Save as otherwise provided in the articles, a director shall not vote at a meeting of
directors or of a committee of directors on any resolution concerning a matter in which
he has, directly or indirectly, an interest or duty which is material and which conflict or
may conflict with the interest of the company. Subject to and in accordance with the
provisions of the Act, an interest of a person who is connected with a director shall be

treated as interest of the director.

A director shall not be counted in the quorum present at a meeting in relation to a

resolution on which he is entitled to vote.

The company my by Ordinary Resolution suspend or relax to any extent, either
generally or in respect of any particular matter, any provision of the articles prohibiting

director from voting at a meeting of directors or of committee directors.

Where proposals are under consideration concerning the appointment of two or more
directors to office or employment with the company or any body corporate in which the
company is interested, the proposals may be divided and considered in relation to each
director separately and (provided he is not for another reason precluded from voting)
each of the directors concerned shall be entitled to vote and be counted in the quorum

in respect of each resolution except than concerning his own appointment.

If a question arises at a meeting of directors or of a committee of directors as to the
right of directors to vote, the question may, before the conclusion of the meeting, be
referred to he chairman of the meeting and his ruling in relation to any director other

than himself shall be final and conclusive.
SECRETARY
The secretary shall be appointed by the directors for such term, at such remuneration

and upon such conditions as they may think fit, and any secretary so appointed may be

removed by them.
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A provision of the Act or these Regulations requiring or authorizing a
thing to be done by or to a director and the secretary shall not be satisfied by its being

done by or to the same person acting both as director and as, or in place of the

secretary.

THE SEAL

The seal shall only be used by the authority of the directors or of a committee of the
directors authorized by the director. The directors may determine who shall sign any
instrument to which the seal is affixed and unless otherwise so determined it shall be

signed by a director and by the secretary or by a second director.
DIVIDEND AND RESERVE

Subject to section 180 of the Act, the company may by Ordinary Resolution declare
dividends in accordance with the respective rights of the members, but not dividend

shall exceed the amount recommended by the directors.

Subject to the provisions of the Act, the directors may from time to time pay to the
members such interim dividends as appear to the directors to be justified by the profits

of the company available for distribution.

The directors may before recommending any dividend, set aside out of the profits of
the company such sums as they think proper as reserve or reserves which shall, at the
discretion of directors, be applicable for any propose of to which the profits of the
company may be properly and depending such application may at the like discretion,
either be employed in the business of the company or be invested in such investments,
(other than shares of the company) as the directors may from time to time think fit. The
directors may also without placing the same to reserve carry forward and any profits

which they may think prudent not to divide.

Except as otherwise provided by the rights attached to shares, all dividends shall be
declared and paid according to the amounts paid on the shares in respect of which
dividend is paid .All dividends shall be apportioned and paid proportionately to the
amount paid on the shares during any portion or portions of the period in respect of
which the dividend is paid is paid; but if any share is issued on terms providing that it

shall rank for dividend as from a particular date that shall rank for dividend accordingly.

Any general meeting declaring a dividend may, upon the recommendation of the
directors, direct payment of such dividend wholly or partly by the distribution of assets

and, where any difficult arises in regard to the distribution, the directors may settle the
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same, and in particular may issue fractional certificates and fix the value
for distribution of any assets and may determine that cash payment shall be made to
any members upon the footing of the value so fixed in order to adjust the rights of

members, and vest any assets in trustees.

Any dividend, interest or other money payable in cash in respect of shares may be paid
by cheque sent through the post to the registered address of the holder or in the case of
joint holders, to the registered address of that one of the joint holders who is the first
named in the register of members or to such person and such address as the holder or
joint holder may in writing direct. Every such cheque or warrant shall be made payable
to the order of the person to whom it is sent, and payment of the cheque shall be a
good discharge to the company. Any one of two or more holders may give effectual
respects for any dividends or other moneys payable in respect of the held by them as

joint holders.

No dividend or other moneys payable in respect of a share bear interest against the

company unless otherwise provided by the rights attached to the share.

Any dividend which has remained unclaimed for twelve years from the date when it

become due for payment shall, if the directors so resolve, be forfeited and cease to

remain owing by the company
ACCOUNTS
The directors shall cause proper books of account to be kept with respect to:-

(A) all sums of money received and expended by the company and the matters in
respect of which the receipt and expenditure takes place;
(B) all sales and purchases of goods by the company; and

(C) the assets and liabilities of the company.

Proper books shall not be deemed to be kept if there are not kept such books of
account as are necessary to give a true and fair view of the state of company’s affairs

and explain its transactions.

The books of account shall be kept at the registered office of the company, or, subject
to section 151 (4) of the Act, at such other place or places as the directors think fit, and

shall always be open to the inspection of the directors.
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No members shall (as such) have any right of inspecting any accounting
records or other book or document of the company except as conferred by statute or

authorized by the directors or by Ordinary Resolution of the company.

The directors shall, in accordance with sections 153, 155 and 159 of Act, cause to be
prepared and to be laid before the company in general meeting such profit and loss
accounts, balance sheets, cash flow statements, group accounts (if any) and reports as

are referred to in those sections.

In accordance with section 163 of the Act, the company’s annual accounts to be laid
before the company in general meeting together with a copy of the director’s report and
the auditor's report shall not less than twenty — one days before the date of the meeting
be sent to every member of, and every holder of debentures of the company. Provided
that this regulation shall not require a copy of those documents to be sent to any person
of whose address the company is not aware or to more than one of the joint holders of

any shares or debenture.
CAPITALISATION OF PROFIT
The directors may, with the autharity of an Ordinary Resolution of the company:

(a) Resolve to capitalize any part of the amount for the time being standing to the
credit of any of the company's reserve accounts or to the credit of the profit and
loss account or otherwise available for distribution, and that such sum be
capitalized to the members who would have been entitled to it were distributed by
way of dividend and in the same proportions and apply such sum either in or
towards paying up any amounts for the time being unpaid on any shares held by
such members respectively or in paying up in full in issued share or debentures of

the company to be allotted and distributed,;

(b) Make such provision the issue of fractional certificates or by payment in cash or
otherwise as they think fit for the case of shares or debentures becoming
distributable in fractions, and authorize any person to enter on behalf of all the
members entitled thereto into an agreement with the company providing for the
allotment to them respectively, credited as fully paid up, of any shares or
debentures to which they are entitled upon such capitalization, and any

agreement made under such authority shall be effective and binding on all such

members.
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AUDIT

Auditors shall be appointed and their duties regulated in accordance with sections 170

to 179 of the Act.
NOTICES

Any notice to be given to or by any person pursuant to the articles shall be in writing
except that a notice calling a meeting of directors need not be in writing. The company
may give any notice to a member wither personally or by sending it by post in a prepaid
envelop addressed to the member at his registered address, or by leaving it at that
address. Where a notice is sent by post, service of the notice shall be deemed to be
effected by properly addressing, preparing, and posting a letter containing the notice,
and to have been effected at the expiration of (seventy-two) hours after the letter
containing the same was posted. A member whose registered address is not within the
Tanzania and who gives to the company and address within the Tanzania at which

notices may be given him shall be entitled to receive any notice from the company.

A notice may be given by the company to the joint holders of a share by giving the

notice to the joint holder first named in the register of members in respect of the share.

A notice may be given by the company to the persons entitled to a share in
consequence of the death or bankruptcy of a member by sending or delivering it, in any
manner authorized by the articles, addressed to them by name, or by the title of
representatives of the deceased, or trustee of the bankrupt, or by any like description,
at the address, if any, within the Tanzania supplied for the purpose by the persons
claiming to be so entitled. Until such an address has been supplied, a notice may be

given in any manner in which it might have been given if the death or bankruptcy had

not occurred.

A member present, either in person or by proxy, at any meeting of the company or of
the holders of any class of shares in the company shall be deemed to have received

purpose for which it was called.
WINDING UP

If the company is wound up the liquidator may, with sanction of a special resolution of
the company and any other sanction required by the Act divide amongst the members
in specie the whole or any part of the assets of the company and may, for that purpose,
set such value as he deems fair upon any property to be divided and may determined

how such division shall be carried out as between the members or any part of the of




members. The liquidator may, with the like sanction, vest the whole or any part
of the assets in trustees upon such trusts for the benefit of the members as the
liquidator, with the like sanction, shall determine, but no member shall be compelled to

accept any shares or other securities upon which there is a liability.

INDEMNITY

123. Subject to the provisions of the Act, but without prejudice to any indemnity to which a
director may otherwise be entitled, every director or other officer or auditor of the
company shall be indemnified out of the assets of the company against any liability
incurred by him in defending any proceedings, whether civil or criminal, in which
judgment is given in his favour or in which he is acquitted or in connection with any
application under section 481 of the Act in which relief is granted to him by the court

from liability for negligence default, breach of duty or breach of trust in relation to the

affairs of the company.




Name and Addresses Number of shares Signalures of
of Shareholders taken by the Shareholders
Shareholders

Evert Van Den Bos, Signature AR =

P. 0. Box 1232, 20,000
Arusha.

[anzania. Position: Director

Gljsbert Pieter De Raadt, Signatuire
P. O. Box 1232, ' 20,000
Arusha.

Tanzania. Paosition Director

WITNESS to the above signature on thise® day of February 2008

Full Name Edward.John Mrosso,

i, 1t 5y

g -

Signature ,_gﬁ%gw)
\ Zw:e =
CRET

Postal Address P. Q. Box 1232,

Arusha — Tanzania.

I, Edwn 7 Toh.
Ad -

S

Jesignation Advocate




FORMP.A. 1 SERTAL NO.: .o.oooeeeenies TICN: wnssmmvamsswnss

TANZANIA INVESTMENT CENTRE

REGISTRATION FORM
FOR

CERTIFICATE OF INCENTIVES

(Tanzania Investment Act 1997, Section 17 and 18,

and the Investment Regulations: Regulation 42, Government Notice
No. 318A of 2002)

Tanzania Investment Centre
9A & B Shaaban Robert Street
P. O. Box 938
DAR ES SALAAM
Tel. 2116328
Fax. 2118253
e-mail: information(@tic.co.tz
Website: www.tic.co.tz

(Please fill the form in duplicate)




APPLICATION SUMMARY

Company Name: .. EQAG... S(X&L{?. . Chanaey... 48 Sded.
Certificate of Incorporation Number: ..6S6GE........  Status: . &< ory o)
Certificate of Incorporation Date: ....t&l(ﬁg. ’&Ctg ..............................

Post Box:  \MQQ{t.......ooo

Town: .. .AXLA.%.L.\C\ ...................

Sector: . 10 QAQNSON .o ovvveeee, Sub-Sector: . PYO0..louRem...........

Investment Financing Plan in Million US$/Tshs.

Foreign Equity Local Equity Foreign Loan Local Loan
WSO ccvss e HOO,000.... oo
Project Objectives:.. Fomple... Lanana.. .. oy e toust .. desdinahon.. aﬁg

_Croken...al.a.websile. thak. Sexr.s..as. a. valvahle... databaye..

Capacity: L2 paye
Employment: 20 (14 (R Local: ...20Q........... Total:.... 2R.........
Implementation Period:.. 5. 4€0RS. ...

Project Location

Site/Plot/Block No.: ..koxt...A0...\0F 2.

Street: NAwWwLo.. Aea.. District: .M,Di.\m;(D..\l-'\\\o%.Q_. Region: AYUHEXWL, . sty cd
(Attach sketch map showing project location)

Shareholders Nationality




Investment Breakdown US$/Tshs.M

Land/Building e FEDOD

Plann ] AR ... o0 i

Vehicles  ounaraacs g B2 ST .Y o R

Furniture & Fittings ~ ............. W3.ben..........

Pre-expenses ... bl,060.........

Others .. / ..............

Warking Capital = ... scovsssimssnromme smmmmmmmemsnn

TOTAL ... COSR00. ... »

Contact Details:

Name: F%on@@oﬂ% ......................... Title: P\aflu‘t ..........................
Telephone: oT}STH.:S?,&..?{Q.H ................. Fax: .
Email: .font0. @.miant. A com.....

Payments to be made payable to:

TANZANIA INVESTMENT CENTRE

STANDARD CHARTERED BANK TANZANIA LTD.

SWIFT ADDRESS: SCBLTZTX .
ACCOUNT NO.: 8702006002000




UNITED REPUBLIC OF TANZANIA

THE TANZANIA INVESTMENT ACT
(No. 26 of 1997)

APPLICATION FOR REGISTRATION
(Made under Regulation 42)

To:  The Executive Director
Tanzania Investment Centre
P. O. Box 938
DAR ES SALAAM
Tanzania

§
oy
:
3
5
&

under Section 17 of the Act and Part IV of the Investment Regulations, 2002.

The registered office of the company will be situated at (15‘_ : .HDD!.,.CC.’.:LL{CL\ sk k.\I.CL.,.

R

Copies of the following documents are attached to this application:
(1) The Memorandum and Articles of Association/or partnership agreement
(ii) Certificate of Incorporation/Registration

(if) A copy of the Project Profile or Feasibility Study showing the implementation period,
programme of implementation and operative date

(iv) Evidence of financing and evidence of land ownership for the project

3. The Head Office of the Company will be situated at .!‘f\,olwaf,o. ol C:QQQEQ .Plﬁu\'.k‘(hbﬂ ......

QNS Ae. RaaY




7 The intended capital inv2:tmzn of the Company in terms of Section 2(2) of the Act

is Tets/US$ .06 FOO . oo
8. The month and day of the financial yearend is . 3\7...pe.@Mb&0.........................
Note: Jailure to provide all the required information will result in the return of the application

by the Centre.
I/'We enclose a cheque/cash made payable to the Tanzania Investment Centre for Tshs./US$

loo Being the Registration Fees. In the event this application

is unsuccessful we understand that this fee will not be refunded.

L. B0l 0008 e, of Post Office Number ..80’55,.&‘{.&9\.\& ...........

AND that all the requirements of the Tanzania Investment Act, 1997 in respect of matters precedent to
the registration of the business enterprise under the Act and incidental thereto have been complied
with, AND I make this solemn declaration conscientiously believing the same to be true.

Declared at Dar es Salaam - SO
} Applicant

The AS.day of . De.Cem el 2663} LOOY

Before me: ‘

------------------------- ssssssessenansanns

Commissioner for Oaths

Attach only where applicable, otherwise indicate “N/A”



To:

(O8]

UNITED REPUBLIC OF TANZANIA

THE TANZANIA INVESTMENT ACT
(No. 26 of 1997)

APPLICATION FOR REGISTRATION
(Made under Regulation 42)

The Executive Director
Tanzania Investment Centre
P. O. Box 938

DAR ES SALAAM
Tanzania

LR T ol B g S R NN

(diretordirectors/agent of ... KA. ... 50?6«‘(? v .dnunn&\. Ramided.
(name of business enterprise) apply for registration of ....P.ROTLI:. N e canamsspe s eSS

under Section 17 of the Act and Part IV of the Investment Regulations, 2002.

The registered office of the company will be situated at ..§.2" ... F.lOQ{,. o CQ,y&:(CL\...P.lO,?.a ;
....KL’\LL‘(L\...QOC-\C\..,..O.C)...f?-,OJ’.\...“.'LﬂQ.}..‘\Y.L&QL}.CL: .........................................
Copies of the following documents are attached to this application:

(1) The Memorandum and Articles of Association/or partnership agreement

(ii) Certificate of Incorporation/Registration

(iii) A copy of the Project Profile or Feasibility Study showing the implementation period,
programme of implementation and operative date

(iv) Evidence of financing and evidence of land ownership for the project

The Head Office of the Company will be situated at ..HO%\{(LYQ....CO.FQQ.Q...P!.GQ%&.EOH .....
The Principal Officers of the COmMPany are ...........ooooiiiirotieiit e
...... = MY BVt MGAAEA . BOL oo
...... T3S e RORA

Auditors of the Company are .. 1AN.... AUDV10RS..,..LO.. Re%.. . 11581, ﬂRUQ.ﬂQ




7. The intended capital v 2:tmzn of the Company in terms of Section 2(2) of the Act

B TR S oo A TR . o cmins o A SRS 055

8. The month and day of the financial year end is &\s'DQ—CRM\;QQ ...............................

Note:  failure to provide all the required information will result in the return of the application

by the Centre.

I/We enclose a cheque/cash made payable to the Tanzania Investment Centre for Tshs./US$

is unsuccessful we understand that this fee will not be refunded.

Being the Registration Fees. In the event this application

AND that all the requirements of the Tanzania Investment Act, 1997 in respect of matters precedent to
the registration of the business enterprise under the Act and incidental thereto have been complied
with, AND I make this solemn declaration conscientiously believing the same to be true.

Declared at Dar es Salaam }

}
The .15..day of DecCembes).. 2003} 2068

Before me:

------------- L T R T

Commissioner for OQaths

Applicant

Altach only where applicable, otherwise indicate “N/A”




APPLICATION SUMMARY
Company Name: .. KA. Lsafadt. . channeN.. komSded
Certificate of Incorporation Number: ...6S66b........  Status: .....................
Certificate of Incorporation Date: ....A)\7T6S7R008. ...,
Post Box:  A\24%................
Town: ..ﬂiug\qo.. ....................
Sector: NOWRNSN. ... Sub-Sector: ..PHOO..TMOQRGH...........

Investment Financing Plan in Million US$/Tshs.
Foreign Equity Local Equity Foreign Loan Local Loan

® LADSAOS o i, HODQEO ...
Project Objectives:.. Framote..... TGN Z0M0. .. 0. L HOWsSE . Aestipaken.. and
. Ceakion...ok...a.webshie . Tab.. Sexves...ay. & Naluable... dakabaic. .
Capacity: ... .‘. ;O" A S5 SRR
Employment: FOeign: ;o st wmvse Laealy .0 80 .00 g - S
Implementation Period: ... 5. Y&ARS.....

Project Location

Street: .Ndwyumon. Axea...  District: ..ﬂD'NLL‘(.O...\JQ:.\.\F.%I; Region: .AruMeca.. Dichyict
(Attach sketch map showing project location)

Shareholders Nationality %
ek onan.den. med Dukch........ .50..

..... @.G.g..&q..ﬂm&.«k.. vich.......




Investment Breakdown US$/Tshs.M

Land/Building e 35,000
Plant . B6b,¥00. ...
Vehicles JP— E3 ¢ (T T o SRR
Furniture & Fittings ~— ............ ha,ee0.........
Pre-expenses ... bl DOo............
-
Working Capital ... / ............
TOTAL ... bos #Hoo.........
Contact Details:

Name: ..fyanco... B0R Title
Telephone: QRS H. 232339 ccooooivei. Fax
Email: . .F?CMLC: @. M7.608 - M. .com......

Payments to be made payable to:

TANZANIA INVESTMENT CENTRE

STANDARD CHARTERED BANK TANZANIA LTD.
SWIFT ADDRESS: SCBLTZTX

ACCOUNT NO.: 8702006002000

oy e




~ e

EAB Safari Channel Limited

®.0. Box 11297 Arusha Tanzania

Letter of Appointment
Agent of Facilitation of Investment

This is to confirm that EAB Safari Channel Limited has appointed Franco Boner
of Arusha Tanzania as our Agent of Facilitation of Investment here in Tanzania.
He is authorized by our company to act as our financial representative on matters
relating to the set-up of our company, including opening a bank account in our
name, day to day receipt of mail and other official documents and other similar
administrative tasks.

Regards,

/ ,
://z ;/;;! EAB Safari Channel{limited

P—E—Box 11297

Everfvan dn Bos Date e WQW o

Director
EAB Safari Channel Limited




% BARCLAYS +

19" DECEMBER, 2008

EXECUTIVE DIRECTOR
TANZANIA INVESTMENT CENTRE
P.O BOX 938
& DAR-ES-SALAAM

Dear Sir / Madam,

RE: EAB SAFARI CHANNEL LIMITED

At the express request from our esteemed customer, we confirm that the
above named customer maintains accounts with us.

The accounts have been operated to our entire satisfaction.

We have had no reason to enquire into their private affairs but we are
. unaware of any adverse information on their activities.

We unreservedly recommend them and any assistance given to them will be
highly appreciated.

Do not hesitate to contact the undersigned if you need more clarification.

The information is provided to you for your private use only with the
express condition that neither this Bank nor any of its officials will be
responsible for issuing it.

 Jomahe j i oD |
Joyce Kindulu BOX )
Corporate Manager’s Assistant 7 . Tk

Directors: | K Chande* (Chairman), Rished Bade* (Managing Director), Fred Chibesa** (Chief Operating Officer), M B Nasser*, Michael Miebach***

Dr. Ramadhan Dau*, Adnan Malik ****
[*Tanzanian, ** Zambian, ***German, **** Pakistan]

b




7.2 Certificate of Incorporation

Ci1

TANZANIA

L
o7

Certificate of Incorporation

Section 15

No 65666

1 HEREBY CERTIFY THAT

EAB SAFARI CHANNEL LIMITED ========

-

1s this day incorporated under the Companies
Act, 2002 and that the Company is Limited

Given under my hand at Dar es salaam

this 218T day of MAY

TWO THOUSAND AND EIGHT

I, Edward John Mrosso
Advocate, Notary Public and
Commissioner for Qaths

that the foregoing is g

_ Assist. Registrar of Companies

25




7.3 T.LN. Certificate

IOZVIgZa

CTIN.: U1I261324

TANZANIA REVENUE AUTHORITY

CERTIFICATE OF REGISTRATION
FOR
TAXPAYER IDENTIFICATION NUMBER (TIN)

(ISSUED UNDER SECTION 133 OF THE INCOME TAX ACT NO. 11 OF 2004)

THIS IS TO CERTIFY THAT

EAB SAFARI CHANNEL LTD

...........................................................

has been registered with the Tanzania Revenue
Authority and assigned the Taxpayer
|dentification Number

106-874-603

with effect from ... 2ol
JOANNES N. A. MALLY
OFFICIAL SEAL COMMISSIONER FOR DOMESTIC REVENUE

NOTE: THE REQUIREMENTS UNDER WHICH THIS GERTIFICATE IS ISSUED ARE STATED OVERLEAF

t.lﬂ'[-mnn”[mL .

COCERRRRRCReRg i o

HHTTTT

26




EAB

7.4 Business License

; B TEN. 226
(Rev. 2/96)

JAMHURI YA MUUNGANO WA TANZANIA

Py . LESENI YA BIASHARA ____ .
g B 01109331"
: (Imetolewa chini ya Sheria ya Leseni za Biashara Na. 25 ya Mwaka

isho ya mwaka 1980 na masharti valive nyuma)

1972, marekeb

- *Futa isiyotakiwa.

4. Niya Shmiﬂh‘m*

L\t | | loanen

27




EAB

7.5 1.D. Evert van den Bos

Qﬂuﬁ!ﬂ._ﬂjjn
Welly b B0 vl o/ Ve e o o

SPFHIANINTTM vEN 88 vl LOF INTTARTIES

i Serr—

e L L S AL

P ﬂhnrnmﬂuumﬁﬂl NH59T74539
van den Bos

Evert Adnaan

ek

|
\
. . - w IL/IW ; (16258259
Amsterdam M i n m

3 B, SRR ey g—

10 IANAN 2008 15 JANIAK 2040
Burg. van Laren

_.d

P<ﬂLﬁVlN<DEN<BDS<<EVERT<ADRlAaI<<(<<<<(<<<<<
IHS9?&SS9BHLD563710651001196016253289(((((30
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7.7 I.D. Gijs de Raadt

il

Sl DG P0G &LLE | AR

-

-
-

- ri o elalow g 16 y-

sH¥wa sBEw

e AR W vk sy BE el GIVP e YA T ED

Fagt rpwrias b g Wt obie  Pugh 1hw B bl @ .
v

Oit paspoort s afgegeven Lar vervanging van
pasaoort e This pessport has been 158 !
o replace passport numbenile présent assepont
rernpinee e (assepon prtérisw no. 201130545

- - —— s -
a .
.

PA‘SPOORT !(.ONI_NKRI]KE}EE( NE_DERLANDEN
P NLD Nederlandse BAO1T6137

ffepowx de Janmaat

Gijsbert Pieter

Q‘tg-. 08 UL/ UL 1964
z Tororo M 185 m

Ad
¥

18 DEC/DEC 2003 {8 DEC/DEC 2008
e Ambassadeur te Dar es Salsam
A ‘

- Nl

P<ﬂLaa£(lAAot<<GlJSBE?TcP!ETEH<{<<{<<<<<<<(¢
anou?aisrAnLo¢~07031noa1z130<<<<(<<<<<<<<<<¢

30




7.8 Curriculum Vitae Gijs de Raadt

Gijs de Raadt was born in Africa in 1964 grew up in several countries in

Africa.

He studied African studies in Leiden (the Netherlands) and worked in 14
African
countries after his studies.

In 1998 he founded Moivaro Investment and Trading Company. Since he is

the
CEO of this growing and successful company with lodges in T anzania.
Gijs also is the Dutch consul in Tanzania.
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59 Letter of Authorization for Use of Office Space

T e

Moivaro Coffee Plantation
Lodge & Estate

TANZ ANTA

B,
oX0
L 2

Letter of Authorization
For: Office Space

This is to confirm that EAB Safari Channel Limited is authorized by our company
to use office space beginning 1 July 2008 through 30 June 2010. The terms of
use of our office space will be determined by the Lease Agreement. The specific
property is as follows:

Farm No 108-2
Ndwuma Area
Moivaro Village
Arumeru District

Moivaro Coffee Plantation, Lodge and Estate Limited will not be liable for any
damage to EAB Safari Channel Limited property or employees whist in our office
space or anywhere on our common grounds.

Regards, / /
/4 R -

/ [0 Juty Joos

Gijsbert Pieter de Raadt Date

Director

Moivaro Coffee Plantation
Lodge and Estate Limited

Mojvaro Coffee Plantation. Lodge & Estate Limited, P.O. Box 11297, Arusha, Tanzania
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EAB

"

7.10 Letter of Intent — Nature Conservation Films

W%g

— A ale MH'-ﬂn

EvVD

Algaling PSOM

Jullan van Stolbergiaan 148
2605 CL Tha Hague

The Netharlanas

Lettar Of Intonl Tanzania Safarl Chanme

Hitvarsum, August 20" 2007

Dear Shrs

Hetewilh we state our intention 1o particpate in tha PSOM prgjact hanawith
submifted 10 EVD/PSOM, in case & conract 5 awarded by the EVD

We will undanaka the role and acoept the responsibilites as described in s
PSOM proposal

We declare that the infarmation in this proposal is pecarding 10 the ruth e
ohserva the general conditions of PSOM. Exclusion critera go not spply 10 our
company

We are tamiliar wilh and wil make every effort t2 abide by the OECD
guidaiines for muitinabona corporations. and ol we will foliow the princip plos
and respect the rights as established by the intermational LEDOUS

Organjaagion

P T

Yours faitntully

£ A van den Bos
CEO Nature Conservation Films
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EXTRACT OF THE BOARD OF DIRECTORS MEETING HELD AT THE

REGISTERED OFFICE OF THE COMPANY ON 19.8.2008
PRESENT: Mr. Gijs de Raadt - DIRECTOR
Mr. Evert Adriaan Van den Bos - DIRECTOR

BE AND IS HEREBY RESOLVED THAT THE COMPANY UNDERTAKE INVESTMENT IN
PHOTO TOURISM BY INVESTING AN ESTIMATED AMOUNT OF US DOLLARS
700,200.00.

THE COMPANY SHOULD APPROACH TANZANIA INVESTMENT CENTRE TO SECURE
APPROVAL FOR ESTABLISHMENT OF THE SAID PROJECT.

CONFIRMED

DIRECTOR




. 'w'| December 16, 2008

Executive Director \ /i
Tanzania Investment Centre \ 5 g

P.O. Box 938
Dar es Salaam

Dear Sir/Madam

Re: Application for TIC Certificate of Incentives

| am writing to apply for the Tanzanian Investment Centre Certificate of Incentives.

EAB Safari Channel is a new, Tanzanian-based start-up company that is financed by Dutch
investors. The Company aims to promote Tanzania as a tourist destination through the
medium of photo tourism that will serve as a valuable database as well as a forum for
information exchange. The project, the first of its kind, will feature both user-generated
content (uploaded “home” videos) as well as a vast collection of video and photo information
existing databases. The Company will not only market and promote Tanzania on a world
wide scale, creating cultural and geographical awareness, but also will create employment on
a local level through both Company operations and increased travel and tourism to the
country.

Operations will include content creation (filming and production, generation of independent
content) and organization (editing and compilation), distribution, and e-commerce.

Please find enclosed with this application package the following items:

Three copies of the projects business plan/feasibility study

One copy of Memorandum & Articles of Association

One copy of certificate of incorporation

Three copies of dully filled TIC application forms

One copy of company board resolution

One copy of evidence of land lease

One copy of evidence of financing from Bankers

e

*

»,
e

-
6.0

3

o

5]

!

-
0.0

3

*

Thank you for consideration and attention to this matter.

Kind regards,

Franco Boner
For EAB Safari Channel
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* 'EAB Satari Channs

1.0 Key Data of Members

any-’Structure

1.1 Applicant
Company Name & Legal Structure EAB Safari Channel Ltd.
Address
City Arusha
P.O. Box
Country Tanzania
Principal ! Contact Mr. E.A. Van den Bos
Position = Chief Executive Officer
Telephone Number +31 654987506
"Fax Number =~
E-mail Address evert@ncf-nf.com
Website Vi i | www.tanzania.safari- channel.com
Certmcate of Incor orat:on Number | 65666
| May 21, 2008

i 106-874-603

Busmess License Number 7101109331
C T T50% Mr. Evert Adriaan Van den Bos, CEO of Nature

Conservation Films BV., Netherlands

" | Trade Ltd, Arusha

50% Mr. Gijs de Raadt, CEQ of Moivaro Investment

Promoting and Marketing Tanzania Tourism

Number of»EmployeeSw

‘Bank Account Number 8000740
Bank Name Barclays
Bank Address Arusha Branch

1.2 Principal Investors

Principal Contact

Mr. E.A. Van den Bos

Nature Conservation Films BV

Company Name & L jgl Structure

Amperestraat 10

Address
City - Hilversum
P.O. Box 1 1221GJ
Country. | The Netherlands
| Po’sitio‘n I Chief Executive Officer
| +35 646 9394

Fax Number%"‘i :

+35 683 9831

E-mail Address”

evert@ncf-nl.com

1 www.ncf-nl.com

BIK(SBI) Code

192111

‘Registry Number

133247682

Date of Reglstratlon' o

1T August 3, 1993

Place of Registration

5| Hilversum, The Netherlands

Ownership & Company Structure ]

100% owned by Mont Blanc Holding

"Main Economic Activity

Production and distribution of nature films

“Number of Employees

10

‘Bank Account Number

616050 117

Bank Name

ABN AMRO

‘Bank ‘Address -

Hilversum, The Netherlands




Mr. Gijs de Raadt

| Moivaro Investment & Trade Ltd.

Moivaro Coffee Plantation

Arusha

11297

Tanzania

f Posmon [ Managing Director
Telephone Number +255 754 369 530
Fax Number n/a

reservations@moivaro.com

i E-mail Ad dre_s_s :

WWW.moivaro.com

33979

May 19, 1998

50% Gijs de Raadt/Paes Wegs International BV

" | 50% Breesap BV

| Hotels and lodges in Tanzania (Tourism Industry)

“*;;_200+

2. Project Plan
2.1 Project Title & Location

The name of the project is EAB Safari Channel Limited. The head office of EAB Safari Channel

will be situated in Arusha, Tanzania.

EAB Safari Channel Limited — is a limited liability Company that intends to invest in setting up a
film production facility in Tanzania by offering wildlife filming and production unit. The Company
will target wildlife filming as its target market. The Company’s investment will assist in creating an

channel that builds a sustainable bridge between high tech media and local education and
employment in Tanzania using vast natural scenery & wildlife in its production process.




2.2 Project Start & Finish Date

The project started with the creation of the joint venture in February 2008. Activities are planned
to start in March 2009. The complete cycle of the formalities of business operations is expected
to be finished by February 2009.

2.3 Project Budget

The project budget for the proposed project is $ 605'700. Financing of an amount of $ 400°000 is
requested as a soft loan from the Dutch Government Agency (PSOM). The remaining amount
will be financed by Mr. E. A. Van den Bos of Nature Conservation Films B.V. (NCF).

2.4 Abstract

Tanzania is a country of incredible attraction for filming adventurous tourists destinations and
wildlife beauty. In the online promotion hardly any use is made of high quality video footage. This
was until recently due to the low availability of bandwidth (speed of internet connection). High
bandwidth is needed for the distribution of video content. Currently the reach of technologies
such as ADSL makes it more and more possible to download video content. This also explains
the popularity of services such as YouTube and Google Video. These services offer user
generated content — home-made and home-edited videos. The technical quality of the footage is
most of the time very poor but generally accepted for hobby use. EAB Safari Channel intends to
offer high quality filming & broadcasting quality films that provides information on the nature and
culture of Tanzania. There is not much high definition video available on the Internet because the
copyrights are hard to be arranged. Nature Conservation Films (NCF) will invest in acquire a
library of high quality film footage of Tanzanian nature. A large part of this library is the work of
the late Hugo van Lawick, one of the most famous nature filmmakers from the Netherlands. The
Dutch Institute recently acquired the Hugo van Lawick Collection for Image and Sound in
Hilversum. Nature Conservation Films will acquire the rights to continue to use the Hugo van
Lawick collection. EAB Safari Channel's endeavour will promote Tanzania as a tourist
destination & promote its tourism photo filming safari operations. To continue the timeline, EAB
Safari Channel will keep on creating new footage that will also be used on the Channel website.
This unique and up to date video library will attract online visitors from all over the world and will
enable us to persuade people to book a trip to Tanzania. The database of video footage made in
Tanzania thus opened for:

s Scientific/study purposes
e Information for travellers
¢ Commercial tool for travel bookings

The information is accessible from all over the world — for anybody at anytime.  EAB Safari
Channel will be an independent supplier of information. To establish the film production facility,
local personnel will be educated to help in the production of filming content. This will also involve
the filming of tourists and helping these tourists in editing their own safari videos. In this process
existing video content of Nature Conservation Films will also be used. A database of homemade
safari videos and photos will be created on the site of EAB Safari Channel. Friends and relatives
will be able to look at the material and be encouraged to also come to Tanzania. EAB Safari
Channel will use video material that is created by the users/visitors of the channel. We call this
user-generated content. YouTube (user-generated video content) and Flickr (user-generated
photo content) will be used as marketing channels to promote EAB Safari Channel.
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YouTube (www.youtube.com) is the world's most popular website for sharing video clips of all
kind. It hosts millions of video clips and receives millions of visitors every day. A good example of
its potential is the clip Battle at Kruger (visual right) that was viewed almost 14 million times the
last month.

Flickr (http://www.flickr.com/) is the equivalent for YouTube in the field of photography. Though
the site of EAB Safari Channel will be independent of any operator or any other agency,
advertising (buttons, banners, bumpers in films, sponsored items) will be possible on the EAB
Safari Channel web pages. We expect this activity to become a major source of income in the
first year. EAB Safari Channel will establish its position and entice film producers and advertisers
to utilise its facilities.

Tourism Commercials will be made for lodges and hotels. These commercials will also be
“broadcasted” via EAB Safari Channel. These commercials can also be edited for the lodges and
mixed with nature material that is already available. In this way, each lodge or hotel can have its
own DVD. DVD's of films such as Serengeti Symphony, Leopards Son and African Bambi will be
sold through the website. New DVD'’s may be made combining old and new footage.

The promoters of the investment in collaboration with Nature Conservation Films (NCF) has an
impeccable track record of cooperation with the Tanzanian government and local authorities.
Over more than 30 years NCF has employed several hundreds of Tanzanian men and women.
All these employees have been offered substantial job training. Working conditions have been
according to European standards and men and women have received equal treatment.

Objective of the proposed project and concrete results to be achieved:

The promoters are intending to offer a unique filming options that will cater for the tourism market.
Backed with a vast experience & impeccable track record of NCF, the success of the project is
virtually guaranteed.

It is expected that the training of Tanzanian personnel will start in March 2009. Personnel will be



trained continuously on the job. We aim to have teams of newly graduated students from the
Netherlands help us in Tanzania. Graduated students from the Netherlands will stay in Tanzania
for three to four month and help us educate our personnel. Through the content we provide we
will also enable educators around the world to use our material. This may range from scientists
to grammar school kids. Even the youngest will benefit from, for example, our existing content
that will be made suitable for the Internet. In cooperation with the IFAW (International Fund for
Animal Welfare), ABZebra — a book with accompanying DVD - was created to teach young
children about the alphabet by means of showing animals.

The project budget will include investment in construction of two film studios, acquisition of filming
cameras, filming & support vehicles, equipment for two tented camps for field filming, and office
support cars in addition to personnel to operate the hardware camera equipment, editing
equipment & high speed Internet facilities. Local personnel will be trained to fulfii many jobs
within EAB Safari Channel. We need drivers, cooks, managers for the tented camps, camera
assistants, editors, webmasters, etc. Most of these people will be trained on the job - this has
been found to be the most effective in the film and Internet industries. One starts as an
apprentice and works one's way up to a fully qualified employee. Getting hands-on experience is
the most important factor for upward mobility. The growth of income through sold trips will be 50
percent from 2009 to 2010. EAB Safari Channel will employ an average of 20 local employees.
Two years after the start of the project we expect at least 35 people in Tanzania to be directly
employed by EAB Safari Channel. In the past 30 years all employees of NCF have been
employed according to European standards. In the future this will continue to be the policy. EAB
Safari Channel will invest 10% of its net profit in healthcare and education projects in Tanzania.

2.5. Investor Profiles:

Mr. E.A. Van den Bos of EAB Safari Channel wants together with Nature Conservation Films to
maintain its leading position as a provider of services to film producers and distributors of nature
film footage and explore new ways of creating and distributing content. The applicant aims to
serve and repay Tanzania by preaching nature conservation and serve the country by putting the
NCF library at Tanzania’s disposal. NCF has built a broad network in Tanzania over the last 30
years. This network will now be at the disposal of EAB Safari Channel.

Moivaro Investment and Trading Company (MITC) Ltd. was established in 1998 by Gijs de Raadt
with financial support from Breesaap BV and PWI (both private investors). MITC gained valuable
experience in the tourism industry with their first successful lodge, Moivaro Coffee Estate Ltd.,
located near Arusha, and has since expanded its activities with three lodges, a hotel on Zanzibar
and three tented camps.

Moivaro considers EAB Safari Channel to be an opportunity to market its services through the
Internet without requiring exclusive exposure. The presence of EAB Safari Channel will create
possibilities for Moivaro to expand its number of settlements NCF and preceding companies have
already worked in Tanzania for 30 years. Many of the staff have worked with Moivaro for many
years. EAB Safari Channel is an opportunity to expand Moivaro’s activities to include a broader
spectre of distribution channels.

Moivaro Investment and Trading Company (MITC) has been active in Tanzania for 10 years.
Now EAB Safari Channel offers MITC the possibility to communicate more actively to a broader
market (the whole world). This enables MITC to NCF and MITC have not been in direct business
together. The EAB Safari Channel website creates a bridge between nature film footage (NCF)
and tourism (MITC). A joint venture of 50% - 50% will be formed by the two CEQO's of Nature
Conservation Films and Moivaro Investment and Trading Company.

NCF will participate in the joint venture “EAB Safari Channel” and fund $ 400°200 of the initial
capital. MITC will provide services in Tanzania such as housing studios and staff, iffiwhen
possible. Nature Conservation Films has an outstanding track record for producing nature films
in Tanzania — in part because it uses a staff that already has worked with it in the past. To build a
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stable process initially we will initially work from the Netherlands where we have an experienced
e-commerce partner in RGDTP. They have built many websites with state of the art technology.
Optimization of the site for Google and other search-engines is of utmost importance. Advertising
by means of Google Adwords also requires special skills. RGDTP is a master in all the skills of
utilizing search-engines. We aim to use local site-builders in Tanzania as soon as we have a

stable site.

Evert van den Bos has gained online experience as co creator of the successful Internet
database for veterinary information Vets-Net (www.vets-net.com). Here he combined the
marketing of a database on the Internet with his love for animals. As a board member (3 years)
of the Texel academy, Evert van den Bos put his energy into an institute that aimed to teach
sustainable growth and doing business with a social conscience. In EAB Safari Channel van den
Bos combines his three fields of expertise (nature, internet, corporate responsibility) in a natural
way.

KPN (Planet Internet) will support us with bringing our video material online — just as they have
done with the online world premiére of African Bambi on October 4 (world pets/animals day). Gijs
de Raadt of MITC has more then ten years field experience in tourism in Tanzania. He brings
commercial insight to the mostly editorial material of NCF. EAB Safari Channel will also benefit
from the local network of Gijs de Raadt who is also the consul general for the Netherlands in
Tanzania.

NCF has produced a large quantity of nature films. Serengeti Symphony and Leopards Son are
two examples. More information can be found on the following websites:

www.ncf-nl.com

www.african-bambi.nl

http://www.addokoningderdieren.nl

www.moivaro.com for more information on MITC competencies

P T

African Bambi
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2.6 Description of Project Results

Agreements between the joint venture partners will be formalized. A staff will be put together to
start the activities. Personnel from both NCF and MITC will work together for the start up. A
dedicated staff for EAB Safari Channel will be formed later. First the official joint venture has to be

formed.

Result 1 Establishment of the joint venture EAB Safari Channel
e - Start date: August 2008
 End date: February 2009
e Description: To give EAB Safari Channel a legal basis, a joint venture has to be
established by legal contract that put all the agreements on paper and are officially
recognized.
* Means of verification:



= Opening bank account
= Official documents
= Launching TIC application process

Result 2 Basic website online
e Start date: August 1, 2008

e End date: February 2009
e Description: The centre of all activities for EAB Safari Channel is the website

(www.tanzania.safari-channel.com). Seven months are required to have the website built
by RG DTP Web services and a local Tanzanian partner selected. The website will
harbor existing NCF video content. This content has to be adapted to be used as a
streaming video. Also new video content will be added continuously. The website
maintenance is an ongoing process. The website will feature a content management
system which enables EAB Safari Channel employees to upload content and change text
and visuals on the site.
e Means of verification:
= Site online (1* version available December 2008)
= Existing NCF content online by February 2009

Result 3 Equipment Set-up for Production Crew
e Start date: December 1, 2008
e« End date: May 2009
e Description: Construction of filming studios, Acquisition of filming equipment, vehicles,
two fully equipped tented camps equipment, Two camera cars and two support cars, an
HD camera set including accessories, an editing set has to be ordered and delivered.
Staff to be recruited. TIC application completed and submitted.
¢ Means of verification:
= 2 camera cars
2 support cars
HD camera equipment
Editing set
2 tented camps
2 studios built
Staff recruited
TIC application submitted

Result 4 Staff Training — Phase 1
e Start date: March 1, 2009
¢ End date: December 2009
« Description: Recruited staff will be acquainted with the operational plan. All staff should
be computer literate (both PC and Mac) and comfortable with using the Internet.
Designated staff will be trained in video editing. Local training institutes will be used
when possible.
s« Means of verification:
«  Staff working
= Scores based on exams administered during training (July 2009)

Result 5 Target Number of Visitors Achieved
e Start date: January 2009
e End date: December 2010
e Description: During the first full year (2009), 60,000 unique visitors are expected.
Consequently, 50 registered trips booked are expected. For 2010, the amount of visitors
is expected to double (to 120,000) and the number of registered trips booked will triple
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(150 trips).
¢ Means of verification:
»  Site statistics
= Commissions received from 3" parties

2.7 Project Budget

AMOUNT US
BUDGET ITEM $
BUILDING FACILITIES 85,000
FILMING EQUIPMENT 96,000
WEBSITE 72,900
TRANSPORT EQUIPMENT 174,200
CAMPING EQUIPMENT 70,000
OFFICE EQUIPMENT 43,600
PRE-OPERATIONAL
EXPENSES 64,000
GRAND TOTAL 605,700

3.0 Business Plan

3.1 Mission & Strategy

Mission

EAB Safari Channel will create a facility that will be utilized by wildlife filming companies &
organizations containing a vast array of information on nature, culture and travel in Tanzania. At
the heart will be the historic library of high quality Tanzania video footage. KPMG has estimated
the execution value of a wildlife library at an amount between €3.1 and 3.8 million. This part of the
library is named The Hugo van Lawick Nature Film Collection. With the support of the Mondriaan
Foundation this collection the Netherlands Institute or Beeld and Geluid in Hilversum has
acquired the HVL Collection for € 2.4 million. The HVL Collection, which is considered a national
heritage, is available for use by EAB Safari Channel. The library will be the initial basis of the
EAB Safari Channel website. New material will be added as it is filmed in Tanzania and existing
footage will be used to create new content. There will be special sections for each animal, short
clips, news items etc.

Strategy

We intend to film in all national parks in Tanzania (such as the Tarangire, Serengeti, Katavi, and
Ruaha national parks, as well as the Selous Game Reserve). The parks in the south of the
country (Katavi, Ruaha and the Selous) have had less attention thus far so we intend to increase
their exposure according to the objectives of the Tanzanian government. The objective is to
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popularise Tanzania through film media by exposing the natural endowments of Tanzania and
thus spread income more throughout the country. EAB Safari Channel will assist in promotion of
Tanzania. The films to be produced will not only show wildlife & natural beauty but also local
culture and rich heritage. EAB Safari Channel helps to capitalize on a very valuable library of
nature film material. The Dutch company Nature Conservation Films has filmed this material over
the course of more than 15 years. Now through EAB Safari Channel this library will start a
second life and serve to promote Tanzania. The reach will no longer be limited to cinemas, TV
and DVD. The Internet opens a worldwide, unlimited reach for unique content.

3.2 Market Analysis

Tanzania has a special position in the East African area. Compared to other countries Tanzania
is the largest country in Eastern Africa and is endowed by very beautiful natural features including
scenic mountains, plains teeming with wildlife & natural flora & vegetation that needs to be
exposed to the international community. This exposure will result in the number of visitors to the
country which will result in increased revenue to the nation & its population. Each extra visitor will
mean an increasing income. There are no sites that can be compared to EAB Safari Channel as
currently there is no media access that offers a comparable package of video content. The trend
of travel to Tanzania shows a steady growth and the length of trips have become longer. The
income is projected to grow. Internet sales share are relatively low but the international trend is
that booking a trip trough the Internet will continue to increase. Therefore it is important for
Tanzania to be present in the most professional way. EAB Safari Channel is an independent site
and will therefore serve as an impartial market place that will help visitors to make their own
choices. A site such as EAB Safari Channel also prolongs the travel experience. The trip starts
earlier through video and photo content and lasts longer afterwards. To be flexible in filming we
will have two tented camps that will enable us to have temporary bases in the Serengeti, Katavi,
Ruaha, Selous Game reserve and Tarangire National Park. We also intend to make use of the
UNESCO World Heritage Sites, of which there are seven in Tanzania.

English will be the language of the promotion website. The table below indicates that most
visitors to Tanzania originate from countries where English is the native tongue.

Travel and Tourism - Tanzania

The impact of tourism is wide spread reaching all levels of the market from airlines to the local
fresh market. Travel and Tourism is an industry encompassing markets as diverse as
transportation, travel retail, travel accommodation, tourist attractions and car rental as well as

standard tourism parameters.

Demand Factors
> Length of Trip: The average length of trip taken by domestic and outbound tourists is split

out by trips over 7 days, 4-7 days and 0-3 days. Trips are defined as holidays taken for
business, leisure, visiting friends/family or other, encompassing the inbound and
outbound journey and including an overnight stay.

The table below shows internet sales growth trends for tourism.
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Types of products sold include adventure/trekking holiday, city break, cruise, flight only, other
transport, fly-drive, package holiday, travel insurance, foreign currency, traveler's cheques
and others.

Types of destinations include beach, countryside, mountain, culture and others such as
health spas.

» Internet Sales: Value Internet transactions include the sales over the Internet from both
direct suppliers’ web platforms and online intermediaries. Data includes direct suppliers
and intermediaries.

3.3 Operational Plan

As shown in the visitor's table above, most visitors to Eastern Africa come from countries with
English either as their mother tongue or is fairly well used. There will be a prepared virtual set of
trips that will be presented very attractively on the site. We will use video, pictures and text. The
presentation will be very interactive. These example trips will serve as a basis for bookings. Also
the material made by our visitors will be used to attract new visitors. Channels/sites such as
YouTube and Flickr will serve as a worldwide promotional vehicle with an incredible reach. To
attract visitors to our site, search engine marketing will be a very important tool. That is one of
the reasons we have booked the Internet domain www.safari-channel.com.

Google Adwords enables us to advertise very specifically with the search words that will be used
by our target audience. Also our unique video footage will attract visitors by word of mouth.
Visitors to our site will attract new visitors — by using content that is created by our own guests we
will automatically attract people from the social networks of those people. These friends are likely
to be also interested in adventurous travelling. Thus we create a member-gets-member effect
that will continue to grow.

Input: Output:

Hugo van Lawick collection Conservation of footage
Other NCF Library footage - Worldwide access to video
New footage to be created Education

Personal Safari Video's - Trip revenues

Personal Safari Photo's Dispersion of visitors
Commercials for lodges Jobs for Tanzanians

We expect considerable traffic created by word of mouth, repeat visits and contributors coming
back. This will have the potential of creating an EAB Safari Channel Community.

Most training will be conducted in house and on the job. Computer training will be implemented if
possible by local institutes. We will try to send Dutch Internet graduates to Tanzania for a period
of 3 to 4 months. They will serve as “trouble shooters” and trainers on the job. We expect to train
20 people in a period of six months on average.

We intend to create Swahili voice-overs for all the video material on EAB Safari Channel. This
means that all footage of Tanzanian nature that we made will be available for the Tanzanian
people. Research shows that very little of the Tanzania population have visited their own national
parks. Swahili material will facilitate the use of our footage in Tanzania. The project team will be
managed by Evert van den Bos. Gijs de Raadt will make his local network and services available
for all EAB Safari Channel activities. Jochem van Rijs, an experienced NCF employee, will be
technical supervisor. He specializes in filed camera work as well as post production activities.
Marjolein Duermeijer will serve as content manager for the site. She is an experienced producer
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that has worked with NCF for many years. She is a virtual walking encyclopedia of footage
available to EAB Safari Channel. Julias L. Mollel is a long time employee of NCF Tanzania. He
started as kitchen aid and has worked his way up to camp manger. Julias will be responsible for
the tented camps and will also manage other fieldwork.

The Website
The website www.tanzania.safari-channel.com is the centre of the whole operation. The basis of

the website will be built taking into account:

1. Existing NCF videos will be made available on the site (streaming video) using
support of the provider KPN (Dutch telecom).

2. New video content will be created by our crews in Tanzania. This video also has to
be put online on the EAB Safari Channel site.

3. A special section for photos will be created, both for existing professional photos and
new photos and photos from tourists.

4. Approximately 10 virtual trips will be created to serve an example for people who are
considering coming to Tanzania. These trips will serve as a bridge to bookings.
From the bookings we generate, we will receive a commission. Through software
known as cookies, we will be able to control bookings that stem from the EAB Safari
Channel website. Upfront we make deals with travel agencies and thereby will
receive a commission for each trip that originates from the EAB Safari Channel
website.

5. To be able to maintain the website, a content management system will be used. The
EAB Safari Channel staff will be able to upload and organize the content on the site.

6. Through search engine marketing we will attract visitors to the EAB Safari Channel
website. Other agreements are also in place, with for example Africa Interactive. We
will share content and links to each other’s sites.

Creation of Content in Tanzania

EAB Safari Channel headquarters are in Arusha. We will have two studios for the processing &
editing of filmed video content. Here we will equip the two camera cars and the two support cars.
To be flexible in filming we will have two mobile tented camps that will enable us to have
temporary bases in the Serengeti, Ruaha National Park, Selous Game reserve, Tarangire
National Park and other locations iffwhen necessary. Tourists can be accompanied by an EAB
Safari Channel cameraman. Upon the return to Arusha a personal DVD will be edited for these
visitors. For this service we will charge a percentage of the price of the trip or a fixed price. For
example, € 500 for a group of 4 people. This income will serve to cover the costs and will not be
a substantial source of income in the beginning of operations. It may grow to be an interesting
product. This video content will also be used for the EAB Safari Channel website. From the
tented camps EAB Safari Channel will film new material which will be edited in Arusha.

Infomercials

Much of the accommodation in Tanzania has static websites. We will offer our (paid) services to
lodges and hotels. We will film the attractive side of the lodges and mix them with wildlife shots.
Thus each lodge can have their own infomercial and also sell their own DVD's. We will charge $
6,000 for the production of a commercial for a lodge. This price also includes hosting of the
commercial on EAB Safari Channel for one year. Of course commercials will be shown on an on-
demand basis on the Channel. In 2009 we expect to produce 3 commercials. In 2010 we expect
to produce 9 commercials.
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3.4 Detailed Investment Budget

AMOUNT US
BUDGET ITEM $
BUILDING FACILITIES 85,000
FILMING EQUIPMENT 96,000
WEBSITE DEVELOPMENT 72,900
TRANSPORT EQUIPMENT 174,200
CAMPING EQUIPMENT 70,000
OFFICE EQUIPMENT 43,600
PRE-OPERATIONAL EXPENSES 64,000
GRAND TOTAL 605,700
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3.5 Financial Plan
Cash Flow Projection

The Project is expected to be financed by way of Equity, Soft Loan & re-investment of profits.

A more detailed financial budget is available in Annex 5 as summarized below

[ Bt i : n_Es_ta‘,b‘li_s:h_:r.n | © Year2 | Year

e e ent 2008 20100 2001
Incoming $ 32,000 $ 573,700 | $ 91,850 | $ 126,900 | $ 189,156
Outgoing $ 31,200 | $ 112,000 | $ 374,100 $ 59,500 | $ 28,900
Cash Balance $ 800 | $ 462,500 | $ 306,550 | $ 180,250 | $ 407,906

3.6 Profitability

The projected revenue & expenditure are elaborated in Annex 3 attached to the report as
summarized below:

Budget item { Year 2010 2011 2012 2013 2014

Total Income $287,500 $375,000 $479,500 $547,400 $631,500
Total Expenses $195,650 $248,100 $290,344 $318,897 $343,201
OPERATING PROFIT $91,850 $126,900 $189,156 $228,503 $288,299
Depreciation $81,295 $102,840 $102,840 $108,620 $108,620
Net Profit/Loss $10,555 $24,060 $86,316 $119,883 $179,679

3.7 Risk analysis

The most important risk that comes with investing in wildlife & nature film production is the
possibility of the world market suddenly collapsing for example in the period post 9/11. As
Tanzania has one of the most stable political systems in Africa, we expect no political risk within
Tanzania. There is also the risk that no income is generated. In principle this won't endanger
EAB Safari Channel operations in the first 2 years.

4.0 Post-Project Spin Off

This is a commercial project that will finance itself and provide lasting jobs. The internal training
of personnel has proved a successful formula for 15 years already within NCF. It provides
personnel with a good prospective for the future. All the personnel of EAB Safari Channel will
learn how to use the computer and the Internet which will be an important asset in the future. We
intend to let the EAB Safari Channel website grow into an online community for people who love
Tanzania. EAB Safari Channel will be a key platform for boosting tourism trips to Tanzania.
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5.0 Impact on Community Development

5.1 Job Creation

HiCountryl Uik During Project ~ Two Years After Project

R T Direct Indirect "Direct |  Indirect
Tanzania 20 2 35 4
The Netherlands 0 1 1 1

An estimated 20 employees are expected to be hired in the first year. The process of filming is
not as constant as factory work, for example. In peak periods of filming, more personnel may be
employed. The post production process (editing) must first be standardized before more people
can participate. The figures in the tables above are therefore anticipated averages. A liaison will
also be in place in the Netherlands.

5.2 Introduction of Knowledge and Technology

The Internet has not yet had a significant penetration in Tanzania (5%). As a world wide contact
medium, it is of the utmost importance that Tanzanians learn how to use the Internet to promote

their country.

5.3 Development of the Local Market

Local companies will be used as much as possible. We expect that this Internet-centered activity
will be a first step for the local community to become more involved in the possibilities of new
technology. We will bring knowledge from the Netherlands to help a local site builder improve its
services. Moivaro and NCF have in the past supported local community development, in
particular in the area of job creation. EAB Safari Channel will expand on these efforts

5.4 Income Level and Working Conditions

EAB Safari Channel will (as NCF has for the past 30 years) employ Tanzanians according to
European conditions of employment. Moivaro as well as NCF have always paid great attention to
the welfare and development of their employees. Many have been trained on the job during the
last 30 years. Thanks to this training they have much improved their job opportunities elsewhere.
After breaking even EAB Safari Channel will invest 10% of its net profit in healthcare and
education projects in Tanzania.

5.5 Impact on Gender Issues
Men and women will be treated equally as Nature Conservation Films has done the last 30 years.

5.6 Environmental Impact

The conventional production process of nature films has mostly been done on 35mm celluloid.
This, combined with the process of developing the film (with chemicals) is not the most
environmentally friendly material. The HD camera that will be used at EAB Safari Channel will
bring a definite end to the use of celluloid and use a bare minimum of raw material. Digital
processing produces little waste. The Internet as a means of distribution is one of the most
environmentally friendly means. The infrastructure already exists and additional use does not
produce additional waste. The tented camps we use are set up on the principle of zero trace.
Tented campsites are used for a limited span of time. The sites will be left behind in the original
state they were in prior to the arrival of the camp. Our cars use diesel. We intend to use
biodiesel as soon as it is sufficiently available and of stable and reliable quality. This does not
have a great impact in quantity but it will be very positive from a publicity point of view. This is
what the producer of biodiesel in Tanzania tells us.
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NCF and Moivaro have high standards as far as sustainability is concerned. Moivaro takes care
of medical support and education for the youth on the locations of their lodges. NCF makes
Swahili versions of their films that can be used for education in schools and elsewhere in
Tanzania. Also NCF is an active lobbyist for politicians to become more active in nature
conservation. The most important NCF films have had their premiére in Dar-es-Salaam which
helped to get the attention of politicians. The subjects of the NCF films have made an incredible
contribution to the awareness of the necessity of nature conservation world wide. The latest NCF
film “African Bambi" will have its premiére in Durban, South Africa in the presence of the
president of Tanzania.

5.7 Other Impacts

The penetration of the Internet in Tanzania is still minimal (5%). The Internet is however an
important contact possibility with the rest of the world. The use of Internet presence is a
necessity for Tanzania as a shop window for the world. The world uses the Internet to look at
Tanzania. After breaking even Tanzania Safari Channel will invest 10% of its net profit in
healthcare and education projects in Tanzania. Part of this money is to be spent on AIDS
prevention.

There is no comparable site that holds such a vast package of video content from Tanzania. This
content is only available on DVD and in that case it has to be purchased. The Internet has as one
of its advantages the provision of video footage (when available) in a user friendly formal.
Furthermore, it is available instantly & is easily accessible.
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FACILITIES BUILDINGS

Film Studios (Two New Buildings)
Studios Equipment Storage Facility
TOTAL BUILDING COSTS

FILMING EQUIPMENT .
Camera's Hd Equipment Purchase
Accessoires

Tripods, Heads Etc

Camera Consumables

Sound Consumables

Hd-Cam Material

Transport Costs

TOTAL FILMING EQUIPMENT COST

TRANSPORT VEHICLE COST!
Camera cars

Support safari cars

TOTAL VEHICLE COSTS

CAMP EQUIPMENT COSTS
Equipment Cost

Packaging, Transportation, Installation
TOTAL CAMP EQUIPMENT COSTS

'WEBSITE DEVELOPMENT =
Webmaster Editing

Sound Development

Web Campaign (Google)

WEBSITE DEVELOPMENT

OFFICE EQUIPMENT .
Telecommunication, Printing Equipment

'PRE OPERATIONAL EXPENSES.
Establishment Of Company

Base Establishment

Travelling Costs

TOTAL PRE-OPERATIONAL EXPENSES

TOTAL INVESTMENT COSTS |

EAB SAFARI CHANNEL LIMITED

PROPOSED INVESTMENT COSTS

$ 70,000
$ 15,000
$ 85,000

COsTS
70,000
5,000
2,500
3,500
2,500
10,000
2,500
96,000

@B B e

$ 117,500
$ 56,700
$ 174,200

$ 50,000
S 20000
$ 70,000

24,000
20,000
28,900
72,900

w8 & &

$ 43,600

16,500
31,500
16,000
64,000

@ eh & &

$ 605,700

Annex 1



EAB SAFARI CHANNEL LIMITED

Annex 2
PROPOSED INVESTMENT SCHEDULE
Budget Item / Year "0 R i i ] YOTALH
Facilities Building $ 85,000 $ 85,000
Filming equipment $ 96,000 3 96,000
Transport vehicle costs $ - $ - $ 87,100 87,100 $ 174,200
Camp Equipment costs $ 50,000 20,000 $ 70,000
\Website Development $ 44 000 $ 28,900 | $ 72,900
Office Equipment $ 10,000 | $ 6,400 | § 14,200 13,000 $ 43,600
Preoperational Expenses $ 21,000 | § 43,000 $ 64,000
TOTAL BUDGET $ 31000]%  93400($ 332,300 120,100 | $ 28,900 |$ 605,700




EAB SAFARI CHANNEL LIMITED

Annex 3
PROJECTED PROFIT & LOSS ACCOUNT

Budget item / Year 2010 2011 2012} 2013 2094
Income

Filming Income $ 2125001 8% 270,000 | § 350,000 | § 385,000 | § 420,000
Safari Income - secondary $ 47,500 | § 70,000 | $ 87,500 | $ 115,000 | $ 126,500
Sales of DVD's $ 27,500 | § 35,000 | $ 42,000 | $ 47,400 | $ 85,000
Total Income $ 287,500 | § 375,000 | $ 479,500 | § 547,400 | § 631,500
Expenses

Staff Expenses $ 16,200 | § 24,300 | § 32,4001 $ 37,260 | § 40,980
Staff Salaries $ 54,000 | § 81,000 | % 108,000 | § 124,200 | $ 136,600
Other Staff Costs $ 5400 | $ 5670 | % 5054 |8 6,251 | $ 6,876
Travel Costs $ 13,600 | § 14,280 | § 14,994 | § 15,744 | § 16,531
Accommodation & Meals 3 5000 % 5250 [ § 5513 | % 5788 | § 6,077
Freight charges $ 3,000(% 3150 | § 3,308 | $ 3,473 | § 3,647
Bookkeeping/Auditor $ 6,000 § 6,300 | § 6615 | § 6,946 | § 7,293
Stationeries/Printing $ 4800 | % 5040 | § 5292 | % 5557 | $ 5,835
Utilities $ 1,200 | § 1,260 | § 1323 | % 1,380 | § 1,458
Telephone/Internet $ 36009 3780 | % 3,969 | § 4,167 | § 4,375
Insurance $ 1,500 | § 1575 | % 1654 | § 1,736 | § 1,823
Licenses & Fees $ 2,000 ] % 2100 | $ 2,205 | $ 2315 $ 2,431
Other Office Costs $ 2,400 | § 2520 | % 2646 | § 2778 | % 2,917
Resupply Costs 3 2400 % 25201 % 2646 | $ 2778 | § 2,917
Filming Camp Food/Drinks $ 10,800 | § 11,340 | $ 11,907 | § 12,502 | $ 13,127
Utilities/Diesel/Water $ 4800 (% 5040 | $ 5292 |$% 55657 | § 5,835
Repair & Maintenance $ 6,000 | $ 6,300 | 6615 | % 6,946 | $ 7.293
Fuel $ 11,200 | $ 18,900 | $ 19,845 | § 20,837 | $ 21,879
Repair & Maintenance $ 5250 | % 9450 | § 9923 | § 10419 | § 10,940
Insurance Licenses $ 800 | % 840 | $ 882 | § 926 | $ 972
Camera R&M $ 6,000 | $ 6,300 | $ 6615 | % 6,946 | $ 7,293
Editing Set R&M $ 7,200 % 7.560 | % 7938 |% 8,335 | % B,752
Small Replacements $ 5000 % 5250 | % 5513 | $ 5788 | $ 6,077
Webmaster/Editor $ 6,000 | § 6,300 | $ 6615| % 6,946 | $ 7,283
New Web Materials $ 3000|% 3150 | § 3,308 | § 3473 (8§ 3,647
Garden $ 600 | % 630 (% 662 | $ 695 | $ 730
Security 3 1,200 | $ 1,260 | $ 1,323 | % 1,389 | $ 1,458
Repair & Maintenance $ 1,200 | $ 1,260 | $ 1323 | $ 1389 | § 1,458
Miscellaneous $ 55001 % 5775 9% 6,064 | $ 6,367 | § 6,685
Total Expenses $ 195650 § 248,100 | § 290,344 | § 318,897 | § 343,201
OPERATING PROFIT $ 91,850 | § 126,900 | $ 189,156 | § 228,503 | $ 288,299
Depreciation $ 81,285 | % 102,840 | § 102,840 | § 108,620 | $ 108,620
Net Profit/Loss $ 10555|% 24,060| § 86,316 | $ 119,883 | § 179,679




PROPOSED DEPRECIATION SCHEDULE

EAB SAFARI CHANNEL LIMITED

[Budgetitem/Year O TR T T i BT
[Faciiities Building $ 3400 | % 3,400 | % 3400 | % 3,400 [ § 3,400
Filming equipment $ 12,000 | § 12,000 | § 12,000 | $ 12,000 | $ 12,000
Transport vehicle costs $ 17,420 | $ 34840 | § 34840 | § 34840 | § 34,840
Camp Equipment costs $ 6,250 | § 8,750 | § 8,750 | § 8,750 | § 8,750
Website Development $ 8,800 | § 8,800 | § 8,800 14580 14580
Office Equipment $ 3825 | % 5450 | $ 5450 | $ 5450 | $ 5,450
Preoperational Expenses $ 29,600 | $ 29600 | % 29,600 | $ 29,600 | § 29,600
ITOTAL BUDGET $ 81,295 § 102,840 | $ 102,840 | § 108,620 | $ 108,620

Annex 4



EAB SAFARI CHANNEL LIMITED

CASH FLOW PROJECTION

Annex 5

0 2008 Y ‘Year3 2011 | Ye:
Jincoming
|share Capital $ 32,000
IEVD (PSOM) Funds $ 400,000
Nature Conservation Films B.V. $ 173,700 | § - $ -
Operating Profit $ 91,850 | $ 126,900 | $ 189,156
Total incoming $ 32,000 % 573,700 | § 91,850 | § 126,900 | § 189,156
Outgoing 3 31,200 $ 112,000 | $ 374,100 | $ 59,500 | § 28,800
Net Cashflow $ 800 |$ 461,700 | § (282,250)| $ 67,400 | § 160,256
Balance b/f $ - $ 800 ($ 462,500 | $ 180,250 | $ 247,650
Balance carried forward $ 800 | § 462,500 | § 180,250 | $ 247,650 | $ 407,906




Land/Building
Plant

Vehicles

~

“,; Furniture & Fittings

Pre-expenses
Others
Working Capital

TOTAL

Contact Détails:

Payments to be made payable to:

TANZANIA INVESTMENT CENTRE

STANDARD CHARTERED BANK TANZANIA LTD.
SWIFT ADDRESS: SCBLTZTX

ACCOUNT NO.: 8702006002000




Company Name: éﬂ/g;a Pﬂ?‘da’T“‘”‘}nM# ......... 4 ‘
Certificate of Incorporation Number: é.Sﬁ,{L ......... Status; N ..42.’3’”"”’ i
Certificate of Incorporation Date: 2"‘;2005 ................................ |
Post Box: “l (i} .................
Town Pm’UM) ................ |
- Sector: .. MVARYMCToeny .Sub-Sector: F“’“PMD”M'WJ |
Investment Financing Plan in Million US$/Tshs. ‘
Foreign Equity Local Equity - Foreign Loan Local Loan
& 208090 .. oiteiitp® o 4000 L
Project Ob;iectives:. ARvesimen f . fen f "'LOW"T‘ "’" Maery fon
feorTion ot Tanzam.a S NATuaey Enrbumes Y T
Capacity: ... 4 QLW ..... PF} .......
Employment: Foreign: ‘2 ........ Localy ...z }" .......... Tolal:....‘?. )’ ..........
Implementation Period: .. ?’ L{cﬂm ......
Project Location
@®  SicPlouBlockNo: fomm 12 129 -0

Street: . MOUm e KCER Dicricr | MRWVAM yLLA LS

...........................

(Attach sketch map showing project location)

Shareholders Nationality - %

Evep viad dew Bog DuTth 50




T The intended capital inyv2: SRE of the Company in terms of Section 2(2) of the Act

E w

ii"

is Tohe/USS .. b0, 0. ooviomeeereeceeeocecsirninnnes s IR e - i
8. The month and day of the financial year end is ooy Pelemese
Note: failure to provide all the required information will resg;t in the return of the application
by the Centre. - ’ '? |
p | I/We enclose a c.h.equer.’cash made payable to (he- Tanzania Investrr‘;ent Centre for Tshs:/US$
¥ O e, Being the Registration Fees. In the event this application

ersesssssamssansnsnrun e atan

authonzedagcntof....e.ﬁ.'}. ................... M‘l"f””a—"""‘”m O Y
¢’ x

AND that all lhe requ1remenls of thc Tanzama Investment Act, 1997 in respect of matters precedent to

thie registration of the business enterprise under the Act and incidental thereto have been complied

with, AND I make this solemn declaration conscientiously believing the same to be true.

Declared at Dar es Salaam e N & s
SIS } Applicant

The ...... day Of T L LR 2003}

Before me:

R LR L)

Commissioner for Oaths

Attach only where applicable, otherwise indicate “N/A”
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UNITED REPUBLIC OF TANZANIA .~

THE TANZANIA INVESTMENT ACT
(No. 26 of 1997)

APPLICATION FOR REGISTRATION
(Made under Regulation 42)

To: The Executive Director
Tanzania Investment Centre
P. O. Box 938
DAR ES SALAAM
Tanzania

. e FQM‘-/CO QDME“-

............................................................................................................

....................................................................................

. (dirgtot/dirgctors/agent of EAL Samat (HAMNEL  Limiten

(name of business enterprise) apply for registration of LAvveESTmEs, | Fao3 g il

under Section 17 of the Act and Part IV of the Investment Regulations, 2002, -~

2. The registered office of the company will be situated at ‘”‘ Frost lemam  fLaag.

VHvle a0 fofar N29) Anusha

.............................................. L s W W e Y A B A e R L B W RN A

Copies of the following documents are attached to this application:

(1) The Memorandum and Articles of Association/or partnership agreement
(i1) Certificate of Incorporation/Registration
. (ili) A copy of the Project Profile or Feasibility Study showing the implemcma-tion period,

programme of implementation and operative date
~(iv) Evidence of financing and evidence of land ownership for the project

The Head Office of the Company will be situated at ....."\o\V.ARs ot fLaxinmies

.................................................................
................................................................................................................
....................................................................................................................

...............................................................................
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------------------ cenean

TANZANIA INVESTMENT CENTRE

REGISTRATION FORM

FOR

CERTIFICATE OF INCENTIVES

(Tanzania Investment Act 1997, Section 17 and 18,
and the Investment Regulations:
~ Regulation 42, Government No_tice No. 318

A of 2002)

]




Name of the Company
Eab Safari Channel Limited

Post Box Ndwuma Area [COl Number 65666 [Contact Franco Boneg

Post Office 11297 COl Date 21/05/2008 Designation Agent

Region Arusha Application F. No {07624 Phone 0

Country Tanzania Status New Direct Phone 0
Sector Manufacturing Cell Phone 0754 323794 ;
Sub Sector Nature film production Fax 0 i
File No 041639 E-Mail Address  |franco@mizani.ltd.com |

Plot/Block Farm no '1.09-‘2 ‘
[Street TR a— Foreign Equity Local Equity Foreign Loan Local Loan
.‘strict Arumeru 0.205 0 0.4 0
~ _2gion Arusha
Shareholders Detail o " Tnvestment Breakdown (USD Million) | |

- Name | Nationality (%) Land/Building 0.085 | '

| Gijsbert Pieter De Raadt | Dutch 50 Plant 0.239 i ,

% i . |

| Vehicles 0.174 | !

{Evert Van Den Bos {Dutch 50 Furniture & Fittings 0.043 1 :
Pre-expenses 0.064 l
Others 0 |
Working Capital 0 T‘
Total 0.605 i

Employment 22 Evaluated By .Sospeter Ndelema Dome

Capacity 1200 pax Drawn By Sarah Registry

Project Turn Over

Description

Recomendations

Decision

To establish nature film production facility for promoting Tanzania's natural endownment

Be approved subject to providing evidence as required by section 17 of Tanzania Investmnet Act, 1997

rdle

11/02/2009 12:30:32 PM

Page 2 of 2
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Bécember.16, 2008

Executive Director

Tanzania Investment Centre o
P.O. Box 938

Dar es Salaam

Dear Sir/Madam .
'y oo
Re: Application for TIC Certificate of Incentives *

. I am writing to apply for the Tanzanian Investment Centre Certificate of Incentives.

EAB Safari Channel is a new, Tanzanian-based start-up company that is financed by Dutch
investors. The Company aims to promote Tanzania as a tourist destination through the
medium of film production facility that will serve as a valuable database as well as a forum for
information exchange for promoting Tanzania as a safe, scenic tour destination. The project,
the first of its kind, will feature both user-generated content (uploaded “home” videos) as well
as a vast collection of video and photo information from existing databases. The Company
will not only market and promote Tanzania on a world wide scale, creating cultural and
geographical awareness, but also will create employment on a local level through both
Company operations and increased travel and tourism to the country.

Operations will include content creation (filming and production, generation of independent
content) and organization (editing and compilation), distribution, and e-commerce.

Please find enclosed with this application package the following items:
Three copies of the projects business plan/feasibility study
One copy of Memorandum & Articles of Association

One copy of certificate of incorporation

Three copies of dully filled TIC application forms

One copy of company board resolution

One copy of evidence of land lease

One copy of evidence of financing from Bankers

Yo
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o

Thank you for consideration and attention to this matter.

Kind regards,

45/7/

Franco Boner
For EAB Safari Channel



EXTRACT OF THE BOARD OF DIRECTORS MEETING HELD AT THE

REGISTERED OFFICE OF THE COMPANY ON 15.12.2008

PRESENT: Mr. Gijs de Raadt - DIRECTOR
Mr. Evert Adriaan Van den Bos - DIRECTOR

BE AND IS HEREBY RESOLVED THAT THE COMPANY UNDERTAKE INVESTMENT IN
PHOTO FILMING BY INVESTING AN ESTIMATED AMOUNT OF US DOLLARS

605,700.00.

THE COMPANY SHOULD APPROACH TANZANIA INVESTMENT CENTRE TO SECURE
APPROVAL FOR ESTABLISHMENT OF THE SAID PROJECT.

CONFIRMED

DIRECTOR
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E-mail: information@tic co.&x
Webiite: www.tic.co.tz
[0 reply plsase quom:

Ref. No: ... | AGC/PP, 10/041639/3
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THE UNITED REPUBLIC OF TANZANIA
TANZANIA INVESTMENT CENTRE

Telegraphic Addregs: "INVEST" Shaaban Robert Strest
Tel: No: (255;-22-2116328 P.O,Box 938,
Fax: (255-22)-2118253 DAR ES SALAAM.

13 February 2009

Managing Director,

EAB Safarl Channel Ltd,
P.O. Box 11297,
ARUSHA

RE: CERTIFICATE OF INCENTIVES FOR INVESTMENT IN THE
ESTABLISHMENT OF NATURE FILM PRODUCTION FACILITY

We wish to acknowledge receipt of YOur project proposai to establish nature 5im
production facility for promoting Tanzanla’s natural endowment as presented in
the TIC P.A. 1 Form No. 07624 and Feaslbllity Study with a projected investment
of USD 0.605 m,

We have studied your project proposal and are pleased to inform you that your
investment proposal Is now officially reglstered and therefore your project wil be
granted a CERTIFICATE OF INCENTIVES, glven under authority conferred upon
TIC under Part 111, Section 17 (1-8) of the Tanzania Investment Act, 1997. In
order to enable TIC prepare your Certificate of Incentives you wiil be required to
submit the following:

- Certifled documant showing evidence of Lard ownership for the
location of the project.

You will also be required to submit to the Centre 2 Progress Report on the
implementation of the project after every six morths for our information and
review. Guidelines for the oreparation of the report are contained in annexture 2
also attached to this letter. Please do not hesitate to contact the Centre “or any
clarification If the need arises, Piease 2lso note that a facllitation ‘ee equivalent
to US$ 750.00 is payable at the ruling exchange rate before your Certificate of
Incentlves Is prepared. Please arrange 0 make payments at vou~ 2arliest
convenience.

ool R



TICC/PP.10/041639/3 13 February 2009

Managing Director,
EAB Safari Channel Ltd,
P.O. Box 11297,
ARUSHA

RE: CERTIFICATE OF INCENTIVES FOR INVESTMENT IN THE
ESTABLISHMENT OF NATURE FILM PRODUCTION FACILITY

We wish to acknowledge receipt of your project proposal to establish nature film
production facility for promoting Tanzania’s natural endowment as presented in
the TIC P.A. 1 Form No. 07624 and Feasibility Study with a projected investment
of USD 0.605 m.

We have studied your project proposal and are pleased to inform you that your
investment proposal is now officially registered and therefore your project will be
granted a CERTIFICATE OF INCENTIVES, given under authority conferred upon
TIC under Part III, Section 17 (1-8) of the Tanzania Investment Act, 1997. In
order to enable TIC prepare your Certificate of Incentives you will be required to
submit the following:

- Certified document showing evidence of Land ownership for the
location of the project.

You will also be required to submit to the Centre a Progress Report on the
implementation of the project after every six months for our information and
review. Guidelines for the preparation of the report are contained in annexture 2
also attached to this letter. Please do not hesitate to contact the Centre for any
clarification if the need arises. Please also note that a facilitation fee equivalent
to US$ 750.00 is payable at the ruling exchange rate before your Certificate of
Incentives is prepared. Please arrange to make payments at your earliest
convenience.

o



TICC/PP.10/041639/3

13 February 2009

We wish you every success in the implementation of the project.

Yours sincerely,
Tanzania Investment Centre

njo

U/Erector

For: Executive

Copy to:

Permanent Secretary,

Ministry of Finance and Economic Affairs,
P. O. Box 9111,

DAR ES SALAAM

Permanent Secretary,

Ministry of Industry, Trade and Marketing,
P.O. Box 9503,

DAR ES SALAAM

Commissioner General,
Tanzania Revenue Authority,
P. O. Box 11491,

DAR ES SALAAM
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LEASE AGREEMENT

BETWEEN

SAFARI SPA LIMITED

EAB SAFARI CHANNEL LIMITED

DRAWN BY:

MROSSO & ASSOCIATES, ADVOCATES,
1ST FLOOR - CENTRAL PLAZA, UHURU ROAD,
P.O.BOX 1232,
ARUSHA - TANZANIA,

TEL: + 255 (0) 732 971 974
CELL: + 255 (0) 754 200 006/784 170 411

EMAIL: edward@mrosso.com




LEASE AGREEMENT

This LEASE AGREEMENT is made this ....day of .......... , 2008.
BETWEEN

SAFARI SPA LIMITED, a limited liability company incorporated under the Laws of the United
Republic of Tanzania and having its registered offices within Arusha Municipality, whose address
is Postal Office Box 11297, Arusha — Tanzania (hereinafter called the “SSL" which expression

shall where the context so admits, include its successors and assign in title) of the one part,
AND

EAB SAFARI CHANNEL LIMITED, a limited liability company incorporated under the Laws of the
United Republic of Tanzania and having its registered offices within Arusha Municipality, whose
address is Postal Office Box 1232 Arusha - Tanzania(hereinafter called the “EAB " which

expression shall where the context so admits, include its successors and assign in title) of the

other part.

PREAMBLE

A. WHEREAS, SSL owns the land measuring sixty one point five (61.5) Acres located on
Farm No. 110, Nduruma Area, Meru District — Arusha held under Certificate of Title No.

17805 (hereinafter referred to ‘the property’),

B WHEREAS, SSL is desirous of entering into a Long Term Lease Agreement (hereinafter
referred to as ‘The Lease’) with the EAB of part of said land measuring one (1) acre on

the terms and conditions here-in-after appearing,

C AND WHEREAS, the parties desires to enter into the long term lease agreement of the
property;




NOW THIS AGREEMENT WITNESSETH as follows:-

1.0 DEFINITIONS
11 In this agreement unless the context otherwise provides:-

“Agreement” Means this Lease Agreement between SSL and EAB leading to
managing the said property;

“Consideration” Means sum of United States Dollars One Thousand Only (USD
. 1,000.00) including all taxes and charges per annum, flat rate for the
next thirty (30) calendar years payable by SSL (hereinafter referred to
‘rent’);
“Law” Means the laws of the United Republic of Tanzania;
“Lease Period” Means thirty years (30) lease agreement between the same parties from

the date of signing this lease agreement;

“Parties” Means the signatories to this Agreement and or their validly constituted

representatives authorized to sign this Agreement;

“Property” Means the land measuring sixty one point five (61.5) Acres located on
. Farm No. 110, Nduruma Area, Meru District — Arusha held under
Certificate of Title No. 17805;

. “UsD” Means United States Dollars, the currency of the United States of
America.
1.2 References to the singular include, when the context so admits, references to the

plural and vice versa.

1.3 Words importing the masculine gender shall include the feminine gender and vice-

versa and words importing Persons shall include Companies.




2.0 THE PROPERTY

Means the land measuring sixty one point five (61.5) Acres located on Farm No. 110,
Nduruma Area, Meru District - Arusha held under Certificate of Title No. 17805

(hereinafter referred to ‘the property’);

3.0 CONSIDERATION

In consideration of the EAB paying of sum United States Dollars One Thousand Only

(USD 1,000.00) per annum including all taxes and charges per annum to SSL, and upon

satisfying all the terms and conditions of this Agreement, the Lessor shall deliver the
. property as herein agreed.

e

40 SSL CONVENANTS

41 SSL has the powers of leasing the property, and that it has a good and subsisting
right, title and interest, and have full powers to lease in the manner herein

provided except that the title deed is now mortgaged:;

4.2 SSL has the power to enter into and perform its obligations under this Agreement
and has taken all necessary actions to authorise the entry into and performance
of this Agreement including passing a Board Resolution authorising this

transaction;

. 4.3 Nothing in this Agreement and related documents shall make Mrosso &
Associates — Advocates liable in respect of anything done or omitted to be done
in relation to this lease agreement and SSL & EAB shall indemnify Mrosso &
Associates — Advocates in respect of any liability (which liability shall include,
without limitation to all losses, costs, claims, expenses, damages, legal and other
professional fees and expenses on a party to party basis) which it may incur as a

result of anything so done or omitted to be done;

4.4 The entry into and performance of this lease Agreement, do not conflict with any

law or regulation or any official or judicial order governing SSL or to which SSL is

subject;



45
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4.7

4.8

4.9

410

4.1

412

413

In the event the business envisaged in this Agreement fails free of the fault of
either SSL or of EAB, the parties hereto shall fall back and resume their
respective positions status quo anfe. SSL shall retain the property and refund

the remaining/unutilized rent and as herein agreed;

That SSL shall permit EAB to construct or erect and or modify the property to
suite its usage however prior application and approval by SSL shall be obtained
and cost of construction to be agreed. The approval shall not be unreasonably

withheld;

EAB having pre-paid part and or a deposit of the consideration as shall be
agreed in writing and having fulfilled other terms and conditions of this
Agreement, SSL shall permit EAB , its agents, its employees and such persons
to enjoy quiet possession of the property in respect of any activity relating to

and/or connected with the operation of the property business;

SSL shall be permitted to inspect the property upon giving to the EAB a forty

eight (48) hour's written notice of intention to inspect the same;

SSL shall grant EAB the first right of refusal to renew the lease agreement at all

times as long as EAB intends to remain in occupation;

SSL shall grant EAB the first right of option to purchase the property and
propriety should they want to sell the property/premises. The price shall not

exceed the prevailing market rate;

SSL shall remain solely responsible for taxes including withholding tax, land rent
and any other payments including fees and taxes arising from or related to the
property as accounted for by the Tanzania Revenue Authority except those

related to the business of EAB ;

Both parties must take out and maintain adequate insurance cover over their
properties. EAB shall insure its business and property and SSL shall ensure the

property and its entire infrastructure;

SSL hereby authorizes EAB to attach fixtures, signs, insignia, and

advertisements outside the property, provided the same shall not be detrimental

(
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. 4.15

to or inconsistent with the terms of this Agreement or otherwise infringe the rights
of neighbouring premises. Such fixtures, signs insignia, advertisement intended
to advance or to boost the purposes for which the property is to be used shall
remain the property of the EAB and may on termination of this Agreement be

removed or otherwise sold to the SSL at the prevailing market price of similar

equipments;

SSL shall grant EAB right to sublease/sublet; EAB shall inform SSL in advance

its intention to sublease/sublet the property accordingly in writing;

All information that has been made available to EAB or its representatives by
SSL or any of its representatives in connection with this lease agreement are
correct in all material respects, not misleading, and does not omit any material

fact.
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6 UTILITIES

6.1

it has the power to enter into and perform its obligations under this Agreement
and has taken all necessary actions to authorise the entry into and performance

of this Agreement;

EAB shall pay the said consideration in the manner provided herein or as shall

be agreed in writing,

EAB shall apply and obtain all necessary permits and licenses from the relevant

authorities for operating his business within the property,

All information that has been made available to SSL or its representatives by
EAB or any of its representatives in connection with the transaction
contemplated herein is complete and correct in all material respects, is not

misleading, and does not omit any material fact;

EAB shall be solely responsible for payment of electricity and water Dbills

e

connected with the property.



7.0

8.0

9.0

10.0

6.2 SSL hereby authorizes the EAB to install and use at its own expenses a back-up
silent power generator, telecommunication system, security and security devices
and water reservoirs, if needed. Prior written application and approval from the

SSL shall be required however approval shall not be withheld unreasonably.

FORCE MAJEURE

No Party shall be liable for any failure to perform its obligations where such failure is as a
result of Acts of Nature (including fire, flood, earthquake, storm, hurricane or other natural
disaster), war, invasion, act of foreign enemies, hostilities (whether war is declared or
not), civil war, rebellion, revolution, insurrection, military or usurped power oF confiscation,
terrorist activities, nationalization, government sanction, blockage, embargo, labour

dispute, strike, lockout or interruption or failure of electricity or telephone service.

DISPUTE-SETTLEMENT CLAUSE

Any dispute arising from or in connection with this Agreement shall be settled amicably
petween the parties herein, failing which the matter will be referred to Arbitration as
provided for by the Arbitration Act (Cap 15 of the Laws) or in any Arbitration mode. as

shall be agreed upon by the parties herein.

CONTINUATION OF THIS AGREEMENT AFTER COMPLETION

This Agreement constitutes a legal, valid and binding obligation of the parties and is
enforceable against each party in accordance with its terms. Completion of this

agreement does not discharge liability to perform any outstanding obligation under this

Agreement or any other related agreement.

APPLICABLE LAW

This Agreement is governed by the laws of the United Republic of Tanzania.



IN WITNESS HEREOF, the Parties hereto have executed this LEASE AGREEMENT on the date

and year first herein above written in the following manner:

SEALED with a COMMON SEAL of
SAFARI SPA LIMITED

and DE[_IVERED in our presence
ihis A7 day of ..Lus) £ 2008.

Signature

Qualification
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March 27,2009 \___~~
Executive Director F 1% l_“:;-—\
Tanzania Investment Centre /) %\
P.O. Box 938 / :
Dar es Salaam
Dear Sir
Re: Application for TIC Certificate of Incentives
We are writing with reference to your letter dated- 13.2.2009 reference number
TICC/PP.10/41639/3.
In compliance with your letter, we enclose herewith a certified copy of long-term lease (30
years) for setting up the proposed nature film production facility.
’ We also enclose bank pay slip for the amount of US$ 750.00 deposited to your account,
< being certificate of incentives fee.

We request you to kindly issue us with Certificate of Incentives to enable us implement our
project.

Thank you for consideration and attention to this matter.

Kind regards,

ZALP NJe N
f{i’%b = E(",f_'"'\“\.
i}{/’\(:\ﬂ/\‘ﬁ\‘ - \‘-,
/ ocATE N7\
/_/'/ 1‘; A [, LA‘T‘“\ .. mm.‘c)
ranco Boner I\ x| covr1sSOMER

For EAB Safari Channel b\ FOR OATH




Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

110 NDURUMA AREA, MERU

Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam

22nd APRIL 2009




This Certificate is issued in accordance with the provisions of Section 17 of the Tanzania Investment Act, 1997
and subject to the conditions prescribed under item 14 and 15 hereafter:—

1 Shareholders Nationality Shareholding (%)
eiighert Fieter De Raade Dareh = 5.
Eyert Van Den Bos L L S
2 Proposed Activities :...T.?....‘?‘.?.F.?.?..l.,?..?.".....T.‘.?.F.‘.l..l.’.?....fﬂ.}.‘??....l.’.f..‘?.f?.?.?.?..i...o.?....f?.?.ﬂ%..‘?.?...f.?f ........................

3 Sector: ... Manufacturing Subsector ... Nature. Filw.Production.

4. Investment cost: Foreign USDO.605m. Local ............ e Total USDO605m ...... i ‘
5. Project Financing: v
Equity. ISD..0..205m, ... Loans.....USD. 0,400m, . Total....USD 0.605m, ..

6. SR, B8 A OO O By a8 SRR
7 Assets to be invested:
Capital items: Foreign Local Total
...... USDO605m T USDO()OS"}
8 Technology Agreement ... None ....................................................................................................................
9 Date of TIC Registration: ... 1 3thFeb ruary?OOQ ............................................................................
10. Implementation period ... . F ebruaryZOOg—January2012 ...............................................
11. Operative date.................c............ F ebruary?OlZ .......................................................................................... .
12 Investment Incentive Grade: As defined in part lll Section 19 (1), (2) and Section 20 of the Tanzania Investment Act, 1997 #%4

(i) ApplicablelmportDutyA“d VAT as per Customs Tariff Act,1975 & VAT Act,1997

(ii) APPHCELIS WRNAOIING Tak o.csissiisssinmemscmmmsmmssossissess insistsmome o0
As per Income Tax Act, 2004 (as amended)
(i) Eligibility of Capital AlOWANCES ...ttt
13. Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part Ill Section 21,22 and 23 of the Act.
14, Conditions attached to this Certificate of Incentives
(i) Date of Commencement of investment has to be notified to the Centre.

(i) Certificate not to be transferred, assigned or amended
(i)  Failure to commence implementation within two years invalidates Certificate
(iv)  Failure to operate investment must be notified to the Centre

(v) Changes in shareholding, project activities and level of invested capital must be notified to the centre

5. Additional conditions attached to Certificate

A TR LR
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1.0 Key Data of Members

1.1 Applicant

Company Name & Legal Structure EAB Safari Channel Ltd. B
Address
City Arusha
P.O. Box
Country - Tanzania
Principal Contact Mr. E.A. Van den Bos
Chief Executive Officer

Position

Telephone Number

+31 654987506

Fax Number

E-mail Address

evert@ncf-nf.com

Website

www.tanzania.safari-channel.com

Certificate of Incorporation Number

65666

Date of lncorporatiqn

May 21, 2008

T.ILN.

106-874-603

Business License Number

01109331

Ownership & Company Structure

| Conservation Films BV., Netherlands

50% Mr. Evert Adriaan Van den Bos, CEO of Nature

50% Mr. Gijs de Raadt, CEO of Moivaro Investment
Trade Ltd, Arusha

‘Main Economic Activity

Promoting and Marketing Tanzania Tourism

Number of Employees.

"Bank Account Number 8000740
Bank Name Barclays
Bank Address Arusha Branch

1.2 Principal Investors

I——

Principal Contact

Mr. E.A. Van den Bos

“Company Name & Legal Structure

Nature Conservation Films BV

Address

Amperestraat 10

City Hilversum

P.O. Box 1221GJ

Country The Netherlands
Position Chief Executive Officer
Telephone Number +35 646 9394
 Fax Number B | +35 683 9831

“E-mail Address_ ~ | evert@ncf-nl.com
Website | www.ncf-nl.com

BIK (SBI) Code 192111

Registry Number 33247682

" Date of Registration [ August 3, 1993
"Place of Registration Hilversum, The Netherlands

Ownership & Company Structure

100% owned by Mont Blanc Holdin

"Main Economic Activity

Production and distribution of nature films

“Number of Employees 10
Bank Account Number 6169 50 117
Bank Name ABN AMRO
Bank Address Hilversum, The Netherlands




Principal Contact

Mr. Gijs de Raadt

Company Name & Legal Structure

Address

Moivaro Coffee Plantation

— ]

Moivaro Investment & Trade Ltd.

City Arusha
P.O. Box 11297
Country i Tanzania
Position e Managing Director
Telephone Number +255 754 369 530
v NOmber. . n/a
E-mail Address _ reservations@moivaro.com
Website ' Www.moivaro.com
Certificate of Incorporation Number | 33979

| May 19, 1998

Date of Incorporation |

T.L.N.

Business License Number

50% Gijs de Raadt/Paes Wegs International BV

-anership&ZC_ompaﬁy',Structur_e. o

50% Breesap BV

~Wiain Economic Activity _

Hotels and lodges in Tanzania (Tou

rism Industry)

"Number of Employees

200+

Bank Account Number

‘Bank Name

| Bank Address

2. Project Plan

-

2.1 Project Title & Location

The name of the project is EAB Safari Channe
will be situated in Arusha, Tanzania.

| Limited. The head office of EAB Safari Channel

EAB Safari Channel Limited — is a safari Company that intends t

photographic safari business in Tanzania by offe
tions. It will assist in creating an internet/ TV channel that b

photo safari opera

bridge between high tech media and local education and employment in Tan
library of existing content and adding new content.

lisanpare

o offer a new channel to the
ring wildlife filming options to the traditional

uilds a sustainable
zania using a vast



2.2 Project Start & Finish Date

n of the joint venture in February 2008. Activities are planned

The project started with the creatio
lete cycle of the formalities of business operations is expected

to start in January 2009. The comp
to be finished by February 2009.

2.3 Project Budget

The project budget for the proposed project is $ 605'700. Financing of an amount of $ 400'000 is
requested as a grant/soft loan from the Dutch Government (PSOM). The remaining amount will
be financed by Mr. E. A. Van den Bos of Nature Conservation Films B.V. (NCF).

2.4 Abstract

Tanzania is a country of incredible attraction for adventurous tourists. In the online promotion

hardly any use is made of high quality video footage. This was until recently due to the low
availability of bandwidth (speed of internet connection). High bandwidth is needed for the
distribution of video content. Currently the reach of technologies such as ADSL makes it more
and more possible to download video content. This also explains the popularity of services such
as YouTube and Google Video. These services offer user generated content — home-made and
home-edited videos. The technical quality of the footage is most of the time very poor but
generally accepted for hobby use. EAB Safari Channel intends to offer high quality tourism
filming & broadcasting channel that provides information on the nature and culture of Tanzania.
There is not much high definition video available on the Internet because the copyrights are hard
to be arranged. Nature Conservation Films (NCF) has a vast library of high quality film footage of
Tanzanian nature. This library was built up in the past 30 years. A large part of this library is the
work of the late Hugo van Lawick, one of the most famous nature filmmakers from the
Netherlands. The Dutch Institute recently acquired the Hugo van Lawick Collection for Image and
Sound in Hilversum. Nature Conservation Films has the rights to continue to use the Hugo van
Lawick collection. It is part of the NCF library. NCF offers its library to help EAB Safari Channel
promote Tanzania as a tourist destination & promote its tourism photo filming safari operations.
To continue the timeline, EAB Safari Channel will keep on creating new footage that will also be
used on the Channel website. This unique and up to date video library will attract online visitors
from all over the world and will enable us to persuade people to book a trip to Tanzania. The

database of video footage made in Tanzania thus opened for:

e Scientific/study purposes
e Information for travelers
« Commercial tool for travel bookings

The information is accessible from all over the world — for anybody, anytime. EAB Safari Channel
will pass on booking of trips to third party tour operators. For these orders EAB Safari Channel
will receive commissions. EAB Safari Channel will itself in no way organize trips for tourists.
EAB Safari Channel will be an independent supplier of information. To establish the channel,
local personnel will be educated to help in the production of video content. This will also involve
the filming of tourists and helping these tourists in editing their own safari videos. In this process
existing video content of Nature Conservation Films will also be used. A database of homemade
safari videos and photos will be created on the site of EAB Safari Channel. Friends and relatives
will be able to look at the material and be encouraged to also come to Tanzania. EAB Safari
Channel will use video material that is created by the users/visitors of the channel. We call this
user-generated content. YouTube (user-generated video content) and Flickr (user-generated
photo content) will be used as marketing channels to promote EAB Safari Channel.
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YouTube (www.youtube.com) is the world’s most popular website for sharing video clips of all
kind. It hosts millions of video clips and receives millions of visitors every day. A good example of

its potential is the clip Battle at Kruger (visual right) that was viewed almost 14 million times the

last month.

Flickr (http://www.flickr.com/) is the equivalent for YouTube in the field of photography. Though
the site of EAB Safari Channel will be independent of any tour operator or any other travel
agency, advertising (buttons, banners, bumpers in films, sponsored items) will be possible on the
EAB Safari Channel web pages. We however don't expect this activity to become a major source
of income in the first years. EAB Safari Channel first has to establish its position. When there is
a stable amount of visitors, advertising becomes attractive for third parties.

Il be made for lodges and hotels. These commercials will also be
“proadcasted” via EAB Safari Channel. These commercials can also be edited for the lodges and
mixed with nature material that is already available. In this way, each lodge or hotel can have its
own DVD. DVD's of existing films such as Serengeti Symphony, Leopards Son and African
Bambi will be sold through the website. New DVD's may be made combining old and new

footage.

Tourism Commercials wi

collaboration with Nature Conservation Films (NCF) has an
tion with the Tanzanian government and local authorities.
yed several hundreds of Tanzanian men and women.
bstantial job training. Working conditions have been
d women have received equal treatment.

The promoters of the investment in
impeccable track record of coopera
Over more than 30 years NCF has emplo
All these employees have been offered su
according to European standards and men an

Objective of the proposed project and concrete results to be achieved:
The promoters are intending to offer a unique combination of a tourism product that combines
with filming options for the tourism market. Backed with a vast experience & impeccable track

record of NCF, the success of the project is virtually guaranteed.



It is expected that the education of Tanzanian personnel will start in March 2009. Personnel will
be trained continuously on the job. We aim to have teams of newly graduated students from the
Netherlands help us in Tanzania. Graduated students from the Netherlands will stay in Tanzania
for three to four month and help us educate our personnel. Through the content we provide we
will also enable educators around the world to use our material. This may range from scientists
to grammar school kids. Even the youngest will benefit from, for example, our existing content
that will be made suitable for the Internet. In cooperation with the IFAW (International Fund for
Animal Welfare), ABZebra — @ book with accompanying DVD - was created to teach young
children about the alphabet by means of showing animals.

The project budget will include investment in setting up two tented camps, two camera cars and
two support cars in addition to personnel to operate the hardware camera equipment, editing
equipment, Internet facilities, two studios,. Local personnel will be trained to fulfill many jobs
within EAB Safari Channel. We need drivers, cooks, managers for the tented camps, camera
assistants, editors, webmasters, etc. Most of these people will be trained on the job — this has
been found to be the most effective in the film and Internet industries. One starts as an
apprentice and works one's way up to a fully qualified employee. Getting hands-on experience is
the most important factor for upward mobility. The growth of income through sold trips will be 50
percent from 2009 to 2010. EAB Safari Channel will employ an average of 20 local employees.
Two years after the start of the project we expect at least 35 people in Tanzania to be directly
employed by EAB Safari Channel. In the past 30 years all employees of NCF have been
employed according to European standards. In the future this will continue to be the policy. EAB
Safari Channel will invest 10% of its net profit in healthcare and education projects in Tanzania.

2.5. Investor Profiles:

Mr. E.A. Van den Bos of EAB Safari Channel wants together with Nature Conservation Films to
maintain its leading position as a provider of services to film producers and distributors of nature
film footage and explore new ways of creating and distributing content. The applicant aims to
serve and repay Tanzania by preaching nature conservation and serve the country by putting the
NCF library at Tanzania's disposal. NCF has built a broad network in Tanzania over the last 30
years. This network will now be at the disposal of EAB Safari Channel.

Moivaro Investment and Trading Company (MITC) Ltd. was established in 1998 by Gijs de Raadt
with financial support from Breesaap BV and PWI (both private investors). MITC gained valuable
experience in the tourism industry with their first successful lodge, Moivaro Coffee Estate Ltd.,
located near Arusha, and has since expanded its activities with three lodges, a hotel on Zanzibar

and three tented camps.

Moivaro considers EAB Safari Channel to be an opportunity to market its services through the
Internet without requiring exclusive exposure. The presence of EAB Safari Channel will create
possibilities for Moivaro to expand its number of settlements NCF and preceding companies have
already worked in Tanzania for 30 years. Many of the staff have worked with Moivaro for many
years. EAB Safari Channel is an opportunity to expand Moivaro's activities to include a broader

spectre of distribution channels.

Moivaro Investment and Trading Company (MITC) has been active in Tanzania for 10 years.
Now EAB Safari Channel offers MITC the possibility to communicate more actively to a broader
market (the whole world). This enables MITC to NCF and MITC have not been in direct business
together. The EAB Safari Channel website creates a bridge between nature film footage (NCF)
and tourism (MITC). A joint venture of 50% - 50% will be formed by the two CEO's of Nature
Conservation Films and Moivaro Investment and Trading Company.

NCF will participate in the joint venture “EAB Safari Channel” and fund $ 400200 of the initial
capital. MITC will provide services in Tanzania such as housing studios and staff, ifiwhen
possible. Nature Conservation Films has an outstanding track record for producing nature films
in Tanzania — in part because it uses a staff that already has worked with it in the past. To build a




stable process initially we will initially work from the Netherlands where we have an experienced
e-commerce partner in RGDTP. They have built many websites with state of the art technology.
Optimization of the site for Google and other search-engines is of utmost importance. Advertising
by means of Google Adwords also requires special skills. RGDTP is a master in all the skills of
utilizing search-engines. We aim to use local site-builders in Tanzania as soon as we have a

stable site.

Evert van den Bos has gained online experience as co creator of the successful Internet
database for veterinary information Vets-Net (www.vets-net.com). Here he combined the
marketing of a database on the Internet with his love for animals. As a board member (3 years)
of the Texel academy, Evert van den Bos put his energy into an institute that aimed to teach
sustainable growth and doing business with a social conscience. In EAB Safari Channel van den
Bos combines his three fields of expertise (nature, internet, corporate responsibility) in a natural

way.

KPN (Planet Internet) will support us with bringing our video material online — just as they have
done with the online world premiére of African Bambi on October 4 (world pets/animals day). Gijs
de Raadt of MITC has more then ten years field experience in tourism in Tanzania. He brings
commercial insight to the mostly editorial material of NCF. EAB Safari Channel will also benefit
from the local network of Gijs de Raadt who is also the consul general for the Netherlands in

Tanzania.

NCF has produced a large quantity of nature films. Serengeti Symphony and Leopards Son are

two examples. More information can be found on the following websites:

www.ncf-nl.com
www.african-bambi.nl

http:h'www.addokoninqderdieren.nl
www.moivaro.com for more information on MITC competencies
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2.6 Description of Project Results

Agreements between the joint venture partners will be formalized. A staff will be put together to
start the activities. Personnel from both NCF and MITC will work together for the start up. A
dedicated staff for EAB Safari Channel will be formed later. First the official joint venture has to be

formed.

Result 1 Establishment of the joint venture EAB Safari Channel
e Start date: August 2008

« End date: January 2009
Safari Channel a legal basis, a joint venture has to be

« Description: To give EAB
established by legal contract that put all the agreements on paper and are officially

recognized.

e« Means of verification:
= Opening bank account



« Official documents
« Launching TIC application process

Result 2 Basic website online
o Start date: August 1, 2008

e End date: February 2009
e Description. The centre of all activities for EAB Safari Channel is the website

{www.tanzania.safari-channel.com). Seven months are required to have the website built
by RG DTP Web services and a local Tanzanian partner selected. The website will
harbor existing NCF video content. This content has to be adapted to be used as a
streaming video. Also new video content will be added continuously. The website
maintenance is an ongoing Process. The website will feature a content management
system which enables EAB Safari Channel employees to upload content and change text

and visuals on the site.

« Means of verification:
«  Site online (1 version available December 2008)

= Existing NCF content online by February 2009

Result 3 Equipment Set-up for Production Crew
e Start date: December 1, 2008

« End date: May 2009
« Description: Acquisition of vehicles, two fully equipped tented camps equipment, Two

camera cars and two support cars, an HD camera set including accessories, an editing
set has to be ordered and delivered. Two studios need to be built. Staff to be recruited.

TIC application completed and submitted.

e Means of verification:
= 2 cameracars

2 support cars
HD camera equipment
Editing set
2 tented camps
= 2 studios built
« Staff recruited
= TIC application submitted

Result 4 Staff Training — Phase 1
e Start date: March 1, 2009

e End date: December 2009
« Description: Recruited staff will be acquainted with the operational plan. All staff should
PC and Mac) and comfortable with using the Internet.

be computer literate (both
in video editing. Local training institutes will be used

Designated staff will be trained
when possible.
e Means of verification:

«  Staff working
«  Scores based on exams administered during training (July 2009)

Result 5 Target Number of Visitors Achieved
e Start date: January 2009

e End date: December 2010
« Description: During the first full year (2009), 60,000 unique visitors are expected.

Consequently, 50 registered trips booked are expected. For 2010, the amount of visitors
is expected to double (to 120,000) and the number of registered trips booked will triple

(150 trips).

10



» Means of verification:
= Site statistics
=« Commissions received from 3" parties

2.7 Project Budget
AMOUNT US
BUDGET ITEM $
FILMING EQUIPMENT 96,000
TRANSPORT EQUIPMENT 174,200
BUILDING FACILITIES 85,000
WEBSITE 72,900
CAMPING COSTS 70,000
OFFICE EQUIPMENT 43,600
PRE-OPERATIONAL
EXPENSES 64,000
GRAND TOTAL 605,700

3.0 Business Plan

3.1 Mission & Strategy

Mission

EAB Safari Channel will create a facility that will be utilized by wildlife filming companies &
organizations containing a vast array of information on nature, culture and travel in Tanzania. At
the heart will be the historic library of high quality Tanzania video footage. KPMG has estimated
the execution value of a wildlife library at an amount between €3.1 and 3.8 million. This part of the
library is named The Hugo van Lawick Nature Film Collection. With the support of the Mondriaan
Foundation this collection the Netherlands Institute or Beeld and Geluid in Hilversum has
acquired the HVL Collection for € 2.4 million. The HVL Collection, which is considered a national
heritage, is available for use by EAB Safari Channel. The library will be the initial basis of the
EAB Safari Channel website. New material will be added as it is filmed in Tanzania and existing
footage will be used to create new content. There will be special sections for each animal, short

clips, news items etc.

Strategy
We intend to film in all national parks in Tanzania (such as the Tarangire, Serengeti, Katavi, and

Ruaha national parks, as well as the Selous Game Reserve). The parks in the south of the
country (Katavi, Ruaha and the Selous) have had less attention thus far so we intend to increase
their exposure according to the objectives of the Tanzanian government. The objective is to

spread tourism and thus spread income more throughout the country. EAB Safari Channel will

promote a set of finely tuned tailor made trips through Tanzania. These trips will focus on

11




creating a complete quality experience for tourists. The trips will not only show wildlife and also
local culture. EAB Safari Channel helps to capitalize on a very valuable library of nature film
material. The Dutch company Nature Conservation Films has filmed this material over the course
of more than 15 years. Now through EAB Safari Channel this library will start a second life and
serve to promote Tanzania. The reach will no longer be limited to cinemas, TV and DVD. The
Internet opens a worldwide, unlimited reach for unique content.

3.2 Market Analysis

Tanzania has a special position in the East African area. Compared to other countries Tanzania
has a higher income per visitor. Thus each extra visitor will mean an increasing income in
comparison with other countries. There are no sites that can be compared to EAB Safari
Channel as currently there is no website that offers a comparable package of video content. The
trend of travel to Tanzania shows a steady growth (see table 10 here under) and the length of
trips has become longer (see table 1 below). The income is projected to grow (table 10 and 20).
Internet sales share are relatively low (see table 26) but the international trend is that booking a
trip trough the Internet will continue to increase. Therefore it is important for Tanzania to be
present in the most professional way. EAB Safari Channel is an independent site and will
therefore serve as an impartial market place that will help visitors to make their own choices. A
site such as EAB Safari Channel also prolongs the travel experience. The trip starts earlier
through video and photo content and lasts longer afterwards. To be flexible in filming we will
have two tented camps that will enable us to have temporary bases in the Serengeti, Katavi,
Ruaha, Selous Game reserve and Tarangire National Park. We also intend to make use of the
UNESCO World Heritage Sites, of which there are seven in Tanzania.

Tabis 2 Arrivais by Country of Origin: 2000-20086
00 pooes

000 2001 2002 2603 2004 2005
ALstrasa B4 118 87 a7 e 114
Canada a4 6B 12.0 104 " 114
Crang g7 B0 ad 40 LN a7
Favland 4.5 50 26 42 ig ia
Francs 172 170 &2 21 Fao 233
ChaiTrany 228 212 179 182 Z1 6 z20
Inika 188 241 20 22 M3 204
alasid 53 4T 35 41 42 4.4
Japr £0 78 586 58 a7 fa
Wenyi B850 iz 2 120 1R A 1230 127 4
Rwinca a8 60 41 121 130 38
Souih Afnoa 150 iTB 229 35 1 vz 3/7
Liganda 210 263 288 347 35 ara
Uit Fingoom 345 340 £33 43.7 44 5 44 8
UBA 331 e 32 384 a7 3 4l 5

English will be the language of the promotion website. The table below indicates that most
visitors to Tanzania originate from countries where English is the native tongue.
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Tourism Parameters
» Arrivals: Refers to international tourists, i.e. any person visiting another country for at

least 24 hours, for a period not exceeding 12 months, and staying in collective or private
accommodation. Each trip is counted separately and thus includes people travelling
more than once a year and people visiting several countries during one holiday. Unless
otherwise stated arrival figures exclude same-day visitors and transit and cruise
passengers as this can distort arrival figures in important cruise destinations. It also
excludes those in paid employment abroad. The country of origin of the inbound arrival is
referred to as the source country. Tourists are considered as people leaving the country
for the purpose of leisure, business (excluding military), visiting friends/family and other
(religious, education, sport etc).
Note that international arrivals (given in terms of number of people) is not the same as
international trips because during the course of one trip abroad, there may be numerous visits to
different countries which would then be recorded separately in the international arrivals figures of
each country visited. Therefore, one international trip is not equal to one international arrival.
The inbound movement of displaced citizens such as refugees is excluded. Military personnel

activities are also excluded.

» Incoming tourist receipts: These are classified as payments by international inbound

tourists, including fares paid to national carriers for international transport and any other
prepayments made for goods or services received in the country of destination. This
should also include receipts from day visitors from abroad, although there are exceptional

cases that are recorded separately.

5 Travel Retail: The travel retail market covers companies that put package holidays
together for the general public, companies that sell them to the public and those that
supply foreign currency. The market for travel retail covers sales to outgoing and
domestic tourists and internal use by incoming tourists.

Travel retail value is measured by the price paid by the consumer (leisure and business) for travel
retail services online and offline. Seeing as the price is what the consumer pays for a holiday, this
includes fare or flight supplements, airport tax, booking fees and commissions paid by the

consumer direct to the travel retailer as part of the purchase.

Travel retail includes travel agents, tour operators and exchange services:

« Travel agents: Retail outlets that sell holidays and holiday services. Travel agents sales
are based on sales i.e. gross revenue and equal the total transaction value sold to the
consumer (i.e. including the price of the product and commission), not on pure agent
income which includes only commissions (i.e. gross margins on gross revenue)

« Tour operators: Companies that organize holiday packages and sell them either directly
to the public, or through travel agencies. Tour operators’ sales include direct sales to the
consumer. Sales of tour operators’ products, which are sold through travel agents direct
to the consumer, are instead included under travel agents.

« Exchange services: This term refers to dedicated currency exchange outlets only. It

therefore excludes banks and travel agencies.

Travel retail total is not the sum of the sectors of travel agents, tour operators and exchange
services; rather it reflects the overall sales to the consumer i.e. direct sales to the consumer
via travel agents, direct sales to the consumer by tour operators whether online or offline,
exchange services excluding tour operator to travel agent dealings.

old include adventure/trekking holiday, city break, cruise, flight only, other

Types of products s
traveler's cheques

transport, fly-drive, package holiday, travel insurance, foreign currency,
and others.

15



Types of destinations include beach, countryside, mountain, culture and others such as

health spas.

5 Internet Sales: Value Internet transactions include the sales over the Internet from both
direct suppliers’ web platforms and online intermediaries. Data includes direct suppliers

and intermediaries.

3.3 Operational Plan

As shown in the visitor's table above, most visitors come from countries with English as mother
tongue. There will be a prepared virtual set of trips that will be presented very attractively on the
site. We use video, pictures and text. The presentation will be very interactive. These example
trips will serve as a basis for bookings. Also the material made by our visitors will be used to
attract new visitors. Channels/sites such as YouTube and Flickr will serve as a worldwide
promotional vehicle with an incredible reach. To attract visitors to our site, search engine
marketing will be a very important tool. That is one of the reasons we have booked the Internet

domain www.safari-channel.com.

Google Adwords enables us to advertise very specifically with the search words that will be used
by our target audience. Also our unique video footage will attract visitors by word of mouth.

Visitors to our site will attract new visitors — by using content that is created by our own guests we
people. These friends are likely

will automatically attract people from the social networks of those
to be also interested in adventurous travelling. Thus we create a member-gets-member effect

that will continue to grow.

Output:

Conservation of footage
Worldwide access to video
Education

Trip revenues

Dispersion of visitors

Jobs for Tanzanians

Input:

Hugo van Lawick collection
Other NCF Library footage

New footage to be created
Personal Safari Video's q
Personal Safari Photo's
Commercials for lodges

We expect considerable traffic created by word of mouth, repeat visits and contributors coming

back. This will have the potential of creating an EAB Safari Channel Community.

Most training will be conducted in house and on the job. Computer training will be implemented if
possible by local institutes. We will try to send Dutch Internet graduates to Tanzania for a period
of 3 to 4 months. They will serve as “trouble shooters” and trainers on the job. We expect to train

20 people in a period of six months on average.

We intend to create Swahili voice-overs for all the video material on EAB Safari Channel. This
means that all footage of Tanzanian nature that we made will be available for the Tanzanian
people. Research shows that very little of the Tanzania population have visited their own national
parks. Swahili material will facilitate the use of our footage in Tanzania. The project team will be
managed by Evert van den Bos. Gijs de Raadt will make his local network and services available
for all EAB Safari Channel activities. Jochem van Rijs, an experienced NCF employee, will be
technical supervisor. He specializes in filed camera work as well as post production activities.
Marjolein Duermeijer will serve as content manager for the site. She is an experienced producer
that has worked with NCF for many years. She is a virtual walking encyclopedia of footage
available to EAB Safari Channel. Julias L. Mollel is a long time employee of NCF Tanzania. He
started as kitchen aid and has worked his way up to camp manger. Julias will be responsible for

the tented camps and will also manage other fieldwork.
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The Website
The website www.tanzania.safari-channel.com is the centre of the whole operation. The basis of

the website will be built taking into account:

1. Existing NCF videos will be made available on the site (streaming video) using

support of the provider KPN (Dutch telecom).
2. New video content will be created by our crews in Tanzania. This video also has to

be put online on the EAB Safari Channel site.
3. A special section for photos will be created, both for existing professional photos and

new photos and photos from tourists.
4. Approximately 10 virtual trips will be created to serve an example for people who are

considering coming to Tanzania. These trips will serve as a bridge to bookings.
From the bookings we generate, we will receive a commission. Through software
known as cookies, we will be able to control bookings that stem from the EAB Safari
Channel website. Upfront we make deals with travel agencies and thereby will
receive a commission for each trip that originates from the EAB Safari Channel
website.

5 To be able to maintain the website, a content management system will be used. The
EAB Safari Channel staff will be able to upload and organize the content on the site.

6. Through search engine marketing we will attract visitors to the EAB Safari Channel
website. Other agreements are also in place, with for example Africa Interactive. We

will share content and links to each other’s sites.

Creation of Content in Tanzania
EAB Safari Channel headquarters are in Arusha. We will have two studios for the editing of

video. Here we will equip the two camera cars and the two support cars. To be flexible in filming
we will have two mobile tented camps that will enable us to have temporary bases in the
Serengeti, Ruaha National Park, Selous Game reserve, Tarangire National Park and other
locations iffwhen necessary. Tourists can be accompanied by an EAB Safari Channel
cameraman. Upon the return to Arusha a personal DVD will be edited for these visitors. For this
service we will charge a percentage of the price of the trip or a fixed price. For example, € 500
for a group of 4 people. This income will serve to cover the costs and will not be a substantial
source of income in the beginning of operations. It may grow to be an interesting product. This
video content will also be used for the EAB Safari Channel website. From the tented camps EAB

Safari Channel will film new material which will be edited in Arusha.

Infomercials

Much of the accommodation in Tanzania has static websites. We will offer our (paid) services to

lodges and hotels. We will film the attractive side of the lodges and mix them with wildlife shots.
Thus each lodge can have their own infomercial and also sell their own DVD's. We will charge $
6.000 for the production of a commercial for a lodge. This price also includes hosting of the
commercial on EAB Safari Channel for one year. Of course commercials will be shown on an on-
demand basis on the Channel. In 2009 we expect to produce 3 commercials. In 2010 we expect

to produce 9 commercials.

Valuable Travel Tanzania Education &
Video Promotion YouTube Employment
Database
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Content
Organization

Video database

| - Photo database

- Travel stories

| - Travel information

- Practical

! information (such
y | as: fravel

documents, fime
zones, health,
weather, money,
food & drink, photo
& video, language,
transportation,
communication,
calendar, efc.)

E-Commerce
(Income)

Content Distribution |
- Website - 15% commission on

- YouTube

- Flickr

- DVDs

- Content for 3
parties

- Cooperation with

Africa Interactive)

other websites (eg.

booked frips

- Commercials for
lodges

- Personal safari
videos

- DVDs

- Advertising

3.4 Detailed Investment Budget

AMOUNT US

BUDGET ITEM $
FILMING EQUIPMENT 96,000
TRANSPORT EQUIPMENT 174,200
BUILDING FACILITIES 85,000
WEBSITE 72,900
CAMPING COSTS 70,000

OFFICE EQUIPMENT 43,600

PRE-OPERATIONAL

EXPENSES 64,000

GRAND TOTAL 605,700

3.5 Financial Plan
Cash Flow Projection

The Project is expected to be financed by way of Eq

18
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A more detailed financial budget is available in Annex 5 as summarized below
Establishm Year 1 Year 2 Year 3 Year 4
ent 2008 2009 2010 | 2011 2012

$ 32,000 | $ 700,000 | $ 91,850 | $ 126,900 | § 189,156

Incoming

$ 31,200 | $ 112,000 | § 374,100 $ 59,500 | $ 28,900

$ 800 | $ 588,800 | $ 306,550 $ 373,950 | $ 534,206

Outgoing

Cash Balance

3.6 Profitability

The projected revenue & expenditure are elaborated in Annex 3 attached to the report as

summarized below:

—T—
Budget item / Year 2010 2011 2012 2013 2014

$287,500 $375,000 [ $479,500 $547,400 | $631,500
Total Expenses $195,650 $248,100 | $290,344 $318,897 | $343,201

OPERATING PROFIT $91,850 $126,900 [ $189,156 $228,503 | $288,299
$81,295 $102,840 | $102,840 $108,620 | $108,620
$24,060 $86,316 $119,883 | $179,679

Total Income

Depreciation
Net Profit/Loss $10,555

3.7 Risk analysis
The most important risk that comes with investing in tourism is the possibility of the world market
suddenly collapsing for example in the period post 9/11. As Tanzania has one of the most stable
political systems in Africa, we expect no political risk within Tanzania. There is also the risk that
no income is generated. In principle this won't endanger EAB Safari Channel operations in the

first 2 years.

4.0 Post-Project Spin Off
ect that will finance itself and provide lasting jobs. The internal
successful formula for 15 years already within NCF. It
pective for the future. All the personnel of EAB Safari
d the Internet which will be an important asset in
annel website grow into an online community for
atform for booking trips to

This is a commercial proj
education of personnel has proved a
provides personnel with a good pros
Channel will learn how to use the computer an
the future. We intend to let the EAB Safari Ch
people who love Tanzania. EAB Safari Channel will be a key pl

Tanzania.
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5.0 Impact on Community Development

5.1 Job Creation

Country During Project Two Years After Project
Direct Indirect Direct Indirect
Tanzania 20 2 35 4
Ij'he Netherlands 0 1 1 1

ted to be hired in the first year. The process of filming is
In peak periods of filming, more personnel may be
must first be standardized before more people
ted averages. A liaison will

An estimated 20 employees are expec
not as constant as factory work, for example.
employed. The post production process (editing)
can participate. The figures in the tables above are therefore anticipa

also be in place in the Netherlands.

5.2 Introduction of Knowledge and Technology

ificant penetration in Tanzania (5%). As a world wide contact

The Internet has not yet had a sign
how to use the Internet to promote

medium, it is of the utmost importance that Tanzanians learn
their country.

5.3 Development of the Local Market

Local companies will be used as much as possible. We expect that this Internet-centered activity
will be a first step for the local community to become more involved in the possibilities of new

technology. We will bring knowledge from the Netherlands to help a local site builder improve its
services. Moivaro and NCF have in the past supported local community development, in
particular in the area of job creation. EAB Safari Channel will expand on these efforts

5.4 Income Level and Working Conditions

EAB Safari Channel will (as NCF has for the past 30 years) employ Tanzanians according to
European conditions of employment. Moivaro as well as NCF have always paid great attention to
the welfare and development of their employees. Many have been trained on the job during the
last 30 years. Thanks to this training they have much improved their job opportunities elsewhere.
After breaking even EAB Safari Channel will invest 10% of its net profit in healthcare and

education projects in Tanzania.

5.5 Impact on Gender Issues

Men and women will be treated equally as Nature Conservation Films has done the last 30 years.

5.6 Environmental Impact

The conventional production process of nature films has mostly been done on 35mm celluloid.
This, combined with the process of developing the film (with chemicals) is not the most
environmentally friendly material. The HD camera that will be used at EAB Safari Channel will
bring a definite end to the use of celluloid and use a bare minimum of raw material. Digital
processing produces little waste. The Internet as a means of distribution is one of the most
environmentally friendly means. The infrastructure already exists and additional use does not
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EAB SAFARI CHANNEL LIMITED
Annex 1

PROPOSED INVESTMENT COSTS

FAGILITIES BUILDINGS
Studios (Two New Buildings) $ 70,000
Studios Equipment Storage $ 15,000
TOTAL BUILDING COSTS $ 85,000
TRANSPORT VEHICLE COSTS
Camera cars $ 117,500
Support safari cars $ 56,700
TOTAL VEHICLE COSTS $ 174,200
CAMP EQUIPMENT COSTS
Equipment Cost $ 50,000
Packaging, Transportation, Installation $ 20,000
TOTAL CAMP EQUIPMENT COSTS $ 70,000
WEBSITE DEVELOPMENT
Webmaster Editing $ 24,000
Sound Development $ 20,000
Web Campaign (Google) $ 28,900
WEBSITE DEVELOPMENT $ 72,900
FILMING EQUIPMENT COSTS
Camera's Hd Equipment Purchase 5 70,000
Accessoires $ 5,000
Tripods, Heads Etc $ 2,500
Camera Consumables $ 3,500
Sound Consumables $ 2,500
Hd-Cam Material $ 10,000
Transport Costs $ 2,500
TOTAL FILMING EQUIPMENT COST $ 96,000
OFFICE EQUIPMENT
Telecommunication, Printing Equipment $ 43,600
PRE OPERATIONAL EXPENSES
Establishment Of Company $ 16,500
Base Establishment % 31,500
Travelling Costs $ 16,000
TOTAL PRE-OPERATIONAL EXPENSES $ 64,000
TOTAL INVESTMENT COSTS $ 605,700




EAB SAFARI CHANNEL LIMITED

Annex 2
PROPOSED INVESTMENT SCHEDULE

Budgetitem [ Year [} 1 2 . 3 i  TOTAL.
Facilities Building $ 85,000 $ 85,000
Transport vehicle costs $ - $ 87,100 87,100 $ 174,200
Camp Equipment costs $ 50,000 20,000 $ 70,000
\Website Development 44,000 $ 28,900 | $ 72,900
Filming equipment $ 96,000 $ 96,000
Office Equipment $ 10,000 6,400 | $ 14,200 13,000 $ 43,600
Preoperational Expenses $ 21,000 43,000 $ 64,000
[TOTAL BUDGET $ 31,000 93400 |5 332,300 120100 |$ 28,900 |$ 605,700




EAB SAFARI CHANNEL LIMITED

Annex 3
PROJECTED PROFIT & LOSS ACCOUNT

Budget item / Year 2010 2011 2012 2013 2014
Income
Safari Incime § 2125008 270,000 | $ 350,000 | § 385,000 | $ 420,000
Filming Income 3 47,500 | § 70,000 | § 87,500 | $ 115,000 | $ 126,500
Sales of DVD's $ 27,500 % 35000 (% 42,000 47,400 | $ 85,000
Total Income $ 287,500 |$ 375,000 $ 479,500 | $ 547,400 | $ 631,500
Expenses
Staff Expenses $ 16,200 | $ 24,300 | § 32,400 | 8 37,260 | $ 40,980
Staff Salaries 5 54,000 | § 81,000 | 108,000 | $ 124,200 | § 136,600
Other Staff Costs $ 5400 | 5670 | % 5954 | § 6,251 | 6,876
Travel Costs $ 13,600 | 14,280 | § 14,994 | $ 15,744 | § 16,531
Accommodation & Meals $ 5,000 | § 5,250 | § 5513 | % 5788 | % 6,077
Freight charges $ 3,000 | % 3,150 | § 33088 3473 |9% 3,647
Bookkeeping/Auditor 5 65,000 | § 6,300 | § 6615 | % 6,946 | $ 7,293
Stationeries/Printing $ 4,800 | % 5040 | § 5292 | % 5557 | § 5,835
Utilities 5 1,200 | § 1,260 | § 1323 | % 1,389 | $ 1,458
Telephone/Internet $ 3,600 | % 3780 | S 3,969 | § 4167 | $ 4,375
Insurance $ 1,500 [ $ 1575 | % 1654 | $ 1,736 | § 1,823
Licenses & Fees $ 2000] % 2,100 | $ 2,205 % 2315 8% 2,431
Other Office Costs $ 2400| % 2520 | § 2646 | $ 2778 | $ 2,917
Resupply Costs $ 2400 | $ 2,520 | $ 2646 | § 2778 |8 2,917
Camp Food/Drinks $ 10,800 | § 11,340 | § 11,907 | $ 12,502 | $ 13,127
Utilities/Diesel/Water $ 4800 % 5040 | § 529218 5557 | $ 5,835
Repair & Maintenance $ 6,000 | § 6,300 | $ 6615 | $ 6,046 | § 7,283
Fuel $ 11,200 { § 18,900 | $ 19,845 | $ 20,837 | $ 21,879
Repair & Maintenance $ 5250 | $ 9450 | $ 9923 | $ 10,418 | § 10,940
Insurance Licenses $ 800 | § 840 | § 882 [ $ 926 | 972
Camera R&M $ 6,000 | $ 6,300 | § 6,615 | $ 6,946 | § 7,293
Editing Set R&M $ 7,200 | § 7560 | % 7938 | % 8,335 % 8,752
Small Replacements % 5,000 | $ 5250 | § 5513 | § 5788 | $ 6,077
Webmaster/Editor $ 6,000 | § 6,300 | § 6615 | 5 6,946 | § 7,293
New Web Materials $ 30008 3150 | % 3308 |% 3473 |9$ 3,647
Garden $ 600 | $ 630 [ S 662 | § 695 | § 730
Security $ 1,200 | § 1,260 | § 1323 | % 1,389 | $ 1,458
Repair & Maintenance 5 1,200 | § 1,260 | § 1323 |8 1,389 | $ 1,458
Miscellaneous $ 5500 | $ 5775 | 8% 6,064 | $ 6,367 | $ 6,685
Total Expenses $ 195650 |5 248,100 [$ 290,344 | $ 318,897 | § 343,201
OPERATING PROFIT ¢ 91,850 | % 126,900 |$ 189,156 | $ 228,503 | $ 288,299
Depreciation $ 81,295 | § 102,840 | $ 102,840 | $ 108,620 | $ 108,620
Net Profit/Loss § 10,555|8% 24,060 3 86,316 | § 119,883 | § 179,679




EAB SAFARI CHANNEL LIMITED

PROPOSED DEPRECIATION SCHEDULE

Budget item / Year S 2010 ) 2011 | @ 2012 : 2013 | 2014
Facilities Building $ 3400| % 340018 3,400 | § 3,400 % 3,400
Transport vehicle costs 5 17,420 | § 34,840 | $ 34,840 | % 34,840 | § 34,840
Camp Equipment costs $ 6,250 | $ 8,750 | $ 8750 | % 8750 | % 8,750
Website Development $ 8,800 | $ 8,800 | § 8,800 14580 14580
Filming equipment 3 12,000 | $ 12,000 | § 12,000 | § 12,000 | § 12,000
Office Equipment $ 3825 % 5450 | $ 5450 | § 5450 | $ 5,450
Preoperational Expenses $ 29,600 | $ 29,600 | % 29,600 | § 29,600 | S 29,600
TOTAL BUDGET s 81,295]|% 102840]%$ 102,840 | $ 108,620 | $ 108,620

Annex 4



EAB SAFARI CHANNEL LIMITED
Annex 5

CASH FLOW PROJECTION

- _ -

year0 2008| Year1 2008 | Year2 2010 | Year3 2011 | Yeard 2012

Incoming

Share Capital $ 32,000

EVD (PSOM) Funds $ 400,000

Nature Conservation Films B.V. 300,000 | § - $ -

Operating Profit $ 91,850 | $ 126,900 | $§ 189,156
Total incoming ¢ 32,000(|% 700,000 % 91,850 | § 126,900 | $ 189,156
Outgoing $ 31,200 | § 112,000 | $ 374,100 | § 59,500 | $ 28,900
Net Cashflow $ 800 | $ 588,000 | $ (282,250)| % 67,400 | $ 160,256
Balance b/f $ $ 800 | $ 588,800 | § 306,550 | $ 373,950
Balance carried forward $ 800 | $ 588,800 | $ 306,550 | § 373,950 | § 534,206




TANZANIA INVESTMENT CENTRE

REGISTRATION FORM

FOR

CERTIFICATE OF INCENTIVES

(Tanzania Investment Act 1997, Section 17 and 18,
and the Investment Regulations:
Regulation 42, Government Notice No. 318A of 2002)
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UNITED REPUBLIC OF TANZANIA
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THE TANZANIA INVESTMENT ACT
(No. 26 of 1997)

APPLICATION FOR REGISTRATION
(Made under Regulation 42)

The Executive Director
Tanzania Investment Centre
P. 0. Box 938

DAR ES SALAAM
Tanzania

....................................................................................

i . i P R | -
(name of business enterprise) apply for registration of ....[¥. VCSTM&”‘P‘LOj?C‘
under Section 17 of the Act and Part IV of the Investment Regulations, 2002. © - '8
The registered office of the company will be situated at l”’ ; h“’" Lo temam PU}M a5

Copies of the following documents are attached to this application:
(i) The Memorandum and Articles of Association/or partnership agreement
(ii) Certificate of Incorporation/Registration

(1i1) A copy of the Project Profile or Feasibility Study showing the implement;ﬁion period,
programme of implementation and operative date

~(iv) Evidence of financing and evidence of land ownership for the project

..............................................................................................................

Auditors of the Company are ... LAY . oy Teis  fo far | 1580 Atk




7.  The inteaded capital imv2:trazne of the Company in terms of Section 2(2) of the Act

L&+ s

o 20 BT B e '
is Tohs/USS b5, 700 oo, (2 A
8.  The month and day of the financial year end is D Pelemern
A
Note: failure to provide all the required information will result in the return of the application
by the Centre. ) ' '
1/We enclose a cheque/cash made payable to the Tanzania Investment Centre for Tshs-/US$
b4
| »; 0D e, Beiné the Registration Fees. In the event this application
p " is unsuccessful we understand that this fee will not be refunded.
I, H’A"“Q’”"{”’ ............................ of Post Office Number F "6"89 35 Aol
, ...... R - do solemnly and sincerely declare that I am a director/duly
aumOnz_Jedagentofffﬁ%WM”I"’“E"L‘M"FD ................
‘#<. . - -AND that all the requirements of the Tanzania Investment Act, 1997 in respect of matters precedent to
- . weo. the registration of the business enterprise under the Act and incidental thereto have been complied
= with, AND I make this solemn declaration conscientiously believing the same to be true.
Declared at Dar es Salaam ) §l ﬁ'/_{ ........
i } Applicant
= The ...... dayof ...m.eccoon...... 2003}

Before me:

R e PP T T Ty

Commissioner for Oaths

Attach only where applicable, otherwise indicate “N/A”




Company Name: eﬁﬁ’ghfﬂmtﬁﬁp .
Certificate of Incorporation Numﬁér: é’~5ﬂ"’ ......... Status: L’”" un .éf“f’ e y
Certificate of Incorporation Date: 2”5-2‘”& ................................
. Post Box: ”l ‘1} ................. 2
Town PN)UM” ...............
Sector: ... W\ Y MLToeny .Sub-Sector: Lk faooy i

Investment Financing Plan in Million US$/Tshs.
Foreign Equity  ~ Local Equity Foreign Loan Local Loan

Tresraresstsetaesensns sesssasessasecesermanean

Project Objectives:.. [N VESTMEr (o). Fen fhoducion Fgu Ty & .

PraToon b Tanaam s A Tusee, Erorbomes ol e 1
Capacity: ... QF/LWP‘Q .......

Employment: Foreign: ... ‘2 ........ Local: ..... }" .......... Total:.... ;)' ..........
Implementation Period: .. ?’ : L{E xS

Street: MO0 KON Digrric . MeVAM yLLAkS Region: Kfasho

--------------------------------------------------------------------------
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To:

UNITED REPUBLIC OF TANZANIA

THE TANZANIA INVESTMENT ACT
(No. 26 of 1997)

APPLICATION FOR REGISTRATION
(Made under Regulation 42)

The Executive Director
Tanzania Investment Centre
P. O. Box 938

DAR ES SALAAM
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under Section 17 of the Act and Part IV of the Investment Regulations, 2002. °
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AND that all the requirements of the Tanzania Investment Act, 1997 in respect of matters precedent to
the registration of the business enterprise under the Act and incidental thereto have been complied
with, AND I make this solemn declaration conscientiously believing the same to be true.
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1.0 Key Data of Members

1.1 Applicant

Company Name & Legal Structure EAB Safari Channel Ltd.

Address

City Arusha

P.O. Box

Country Tanzania

Principal Contact Mr. E.A. Van den Bos
Position Chief Executive Officer
Telephone Number +31 654987506

Fax Number

E-mail Address evert@ncf-nf.com
Website www.lanzania.safari-channel.com
Certificate of Incorporation Number | 65666

Date of Incorporation ' May 21, 2008

TAN. pedige 106-874-603
Business License Number 01109331

Ownership & Company Structure

50% Mr. Evert Adriaan Van den Bos, CEO of Nature
Conservation Films BV., Netherlands

50% Mr. Gijs de Raadt, CEO of Moivaro Investment
Trade Ltd, Arusha

Nl.ain Economic Activity

Promoting and Marketing Tanzania Tourism

Number of Employees

Bank Account Number 8000740
Bank Name Barclays
@mk Address Arusha Branch

1.2 Principal Investors

Principal Contact

—

Mr. E.A. Van den Bos

Company Name & Legal Structure

Nature Conservation Films BV

Address

Amperestraat 10

City Hilversum

P.O. Box 1221GJ

Country The Netherlands
Position Chief Executive Officer
"Telephone Number +35 646 9394

Fax Number +35 683 9831

E-mail Address | evert@ncf-nl.com
"Website @ | www.ncf-nl.com

BIK (SBI) Code 92111

Registry Number 33247682

Date of Registration August 3, 1993

Place of Registration Hilversum, The Netherlands

100% owned by Mont Blanc Holding

Ownership & Company Structure

‘Main Economic Activity

Production and distribution of nature films

Number of Employees 10

Bank Account Number 616950 117

‘Bank Name : ABN AMRO

Bank Address Hilversum, The Netherlands
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Mr. Gijs de Raadt

Principal Contact

Company Name & Legal Structure

Address
City

Arusha -

Moivaro Investment & Trade Ltd. -

Moivaro Coffee Plantation - -

11297 B

P.O. Box

Country Tanzania

Position Managing Director
Telephone Number +255 754 369 530

Fax Number n/a

E-mail Address reservations@moivaro.com
Website www.moivaro.com

Certificate of Incorporation Number

33979

May 19, 1998

Date of Incorporation
T.I.N. :

Business License Number

50% Gijs de Raadt/Paes Weas International BV

Ownership & Company Structure B

50% Breesap BV

Méin Economic Activity

% BreesapBY <
Hotels and lodges in Tanzania (Tourism Industry)

Number of Employees

200+

Bank Account Number

Bank Name

| Bank Address

/

2. Project Plan

2.1 Project Title & Location
e of the project is EAB Safari Channel Limited. The head o

The nam
will be situated in Arusha, Tanzania.

ffice of EAB Safari Channel

EAB Safari Channel Limited —is @ safari Company tha
photographic safari business in Tanzania by offering wild!
photo safari operations. It will assist in creating an interne
bridge between high tech media and local education and emp

t intends to offer a new channel to the
ife filming options to the traditional
YTV channel that builds a sustainable
loyment in Tanzania using a vast

library of existing content and adding new content.
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2.2 Project Start & Finish Date
on of the joint venture in February 2008. Activities are planned

The project started with the creat
plete cycle of the formalities of business operations is expected

to start in January 2009. The com
to be finished by February 2009.

2.3 Project Budget

The project budget for the proposed project is $605700. F
requested as a grant/soft loan from the Dutch Government (PSOM).
be financed by Mr. E. A, Van den Bos of Nature Conservation Films B.V. (NCF).

inancing of an amount of $ 400'000 1s
The remaining amount will

2.4 Abstract

Tanzania is a country of incredible attraction for adventurous tourists. In the online promotion
hardly any use is made of high quality video footage. This was until recently due to the low
availability of bandwidth (speed of internet connection). High bandwidth is needed for the
distribution of video content. Currently the reach of technologies such as ADSL makes it more
and more possible to download video content. This also explains the popularity of services such
as YouTube and Google Video. These services offer user generated content — home-made and
home-edited videos. The technical quality of the footage is most of the time very poor but
generally accepted for hobby use. EAB Safari Channel intends to offer high quality tourism
filming & broadcasting channel that provides information on the nature and culture of Tanzania.
There is not much high definition video available on the Internet because the copyrights are hard
to be arranged. Nature Conservation Films (NCF) has a vast library of high quality film footage of
Tanzanian nature. This library was built up in the past 30 years. A large part of this library is the
work of the late Hugo van Lawick, one of the most famous nature filmmakers from the
Netherlands. The Dutch Institute recently acquired the Hugo van Lawick Collection for Image and
Sound in Hilversum. Nature Conservation Films has the rights to continue to use the Hugo van
Lawick collection. It is part of the NCF library. NCF offers its library to help EAB Safari Channel
promote Tanzania as a tourist destination & promote its tourism photo filming safari operations.
To continue the timeline, EAB Safari Channel will keep on creating new footage that will also be
used on the Channel website. This unique and up to date video library will attract online visitors
from all over the world and will enable us to persuade people to book a trip to Tanzania. The

database of video footage made in Tanzania thus opened for:

¢ Scientific/study purposes
« Information for travelers
« Commercial tool for travel bookings

essible from all over the world — for anybody, anytime. EAB Safari Channel
f trips to third party tour operators. For these orders EAB Safari Channel
will receive commissions. EAB Safari Channel will itself in no way organize trips for tourists.
EAB Safari Channel will be an independent supplier of information. To establish the channel,
local personnel will be educated to help in the production ofevideo content. This will also involve
the filming of tourists and helping these tourists in editing their own safari videos. In this process
existing video content of Nature Conservation Films will also be used. A database of homemade
safari videos and photos will be created on the site of EAB Safari Channel. Friends and relatives
will be able to look at the material and be encouraged to also come to Tanzania. EAB Safari
Channel will use video material that is created by the userslvisitors of the channel. We call this
user-generated content. YouTube (user-generated video content) and Flickr (user-generated
photo content) will be used as marketing channels to promote EAB Safari Channel.

The information is acc
will pass on booking 0
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YouTube (www.youtube.com) is the world's most popular website for sharing video clips of all
kind. It hosts millions of video clips and receives millions of visitors every day. A good example of

its potential is the clip Battle at Kruger (visual right) that was viewed almost 14 million times the

last month.

Flickr (http://www.flickr.com/) is the equivalent for YouTube in the field of photography. Though
the site of EAB Safari Channel will be independent of any tour operator or any other travel
agency, advertising (buttons, banners, bumpers in films, sponsored items) will be possible on the
EAB Safari Channel web pages. We however don't expect this activity to become a major source
of income in the first years. EAB Safari Channel first has to establish its position. When there is
a stable amount of visitors, advertising becomes attractive for third parties.

Tourism Commercials will be made for lodges and hotels. These commercials will also be
“proadcasted" via EAB Safari Channel. These commercials can also be edited for the lodges and
mixed with nature material that is already available. In this way, each lodge or hotel can have its
own DVD. DVD's of existing films such as Serengeti Symphony, Leopards Son and African
Bambi will be sold through the website. New DVD's may be made combining old and new

footage.

aboration with Nature Conservation Films (NCF) has an

The promoters of the investment in coll
anian government and local authorities.

impeccable track record of cooperation with the Tanz
Over more than 30 years NCF has employed several hundreds of Tanzanian men and women.

All these employees have been offered substantial job training. Working conditions have been
according to European standards and men and women have rreceived equal treatment.

results to be achieved:
mbination of a tourism product that combines
vast experience & impeccable track

Objective of the proposed project and concrete
The promoters are intending to offer a unique co
with filming options for the tourism market. Backed with a
record of NCF, the success of the project is virtually guaranteed.
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It is expected that the education of Tanzanian personnel will start in March 2009. Personnel will
be trained continuously on the job. We aim to have teams of newly graduated students from the
Netherlands help us in Tanzania. Graduated students from the Netherlands will stay in Tanzania
for three to four month and help us educate our personnel Through the content we provide we
will also enable educators around the world to use our material. This may range from scientists
to grammar school kids. Even the youngest will benefit from, for example, our existing content
that will be made suitable for the Internet. In cooperation with the IFAW (International Fund for
Animal Welfare), ABZebra — a book with accompanying DVD - was created to teach young

children about the alphabet by means of showing animals.

The project budget will include investment in setting up two tented camps, two camera cars and
two support cars in addition to personnel to operate the hardware camera equipment, editing
equipment, Internet facilities, two studios,. Local personnel will be trained to fulfill many jobs
within EAB Safari Channel. We need drivers, cooks, managers for the tented camps, camera
assistants, editors, webmasters, etc. Most of these people will be trained on the job — this has
been found to be the most effective in the film and Internet industries. One starts as an
apprentice and works one's way up to a fully qualified employee. Getting hands-on experience is
the most important factor for upward mobility. The growth of income through sold trips will be 50
percent from 2009 to 2010. EAB Safari Channel will employ an average of 20 local employees.
Two years after the start of the project we expect at least 35 people in Tanzania to be directly
employed by EAB Safari Channel. In the past 30 years all employees of NCF have been
employed according to European standards. In the future this will continue to be the policy. EAB
Safari Channel will invest 10% of its net profit in healthcare and education projects in Tanzania.

2.5. Investor Profiles:

Mr. E.A. Van den Bos of EAB Safari Channel wants together with Nature Conservation Films to
maintain its leading position as a provider of services to film producers and distributors of nature
film footage and explore new ways of creating and distributing content. The applicant aims to
serve and repay Tanzania by preaching nature conservation and serve the country by putting the
NCF library at Tanzania's disposal. NCF has built a broad network in Tanzania over the last 30
years. This network will now be at the disposal of EAB Safari Channel.

Moivaro Investment and Trading Company (MITC) Ltd. was established in 1998 by Gijs de Raadt
with financial support from Breesaap BV and PWI (both private investors). MITC gained valuable
experience in the tourism industry with their first successful lodge, Moivaro Coffee Estate Ltd.,
located near Arusha, and has since expanded its activities with three lodges, a hotel on Zanzibar

and three tented camps.

Moivaro considers EAB Safari Channel to be an opportunity to market its services through the
Internet without requiring exclusive exposure. The presence of EAB Safari Channel will create
possibilities for Moivaro to expand its number of settlements NCF and preceding companies have
already worked in Tanzania for 30 years. Many of the staff have worked with Moivaro for many
years. EAB Safari Channel is an opportunity to expand Moivaro's activities to include a broader

spectre of distribution channels.

Moivaro Investment and Trading Company (MITC) has been active in Tanzania for 10 years.
Now EAB Safari Channel offers MITC the possibility to communicate more actively to a broader
market (the whole world). This enables MITC to NCF and MITC have not been in direct business
together. The EAB Safari Channel website creates a bridge between nature film footage (NCF)
and tourism (MITC). A joint venture of 50% - 50% will be formed by the two CEO's of Nature
Conservation Films and Moivaro Investment and Trading Company.

NCF will participate in the joint venture “EAB Safari Channel” and fund $ 400200 of the initial
capital. MITC will provide services in Tanzania such as housing studios and staff, iffwhen
possible. Nature Conservation Films has an outstanding track record for producing nature films
in Tanzania — in part because it uses a staff that already has worked with it in the past. To build a



stable process initially we will initially work from the N
e-commerce partner in RGDTP. The
Optimization of the site for Google and other sear
by means of Google Adwords also requires spec
utilizing search-engines. We aim to use local site

stable site

EAB Safari

etherlands where we have an experienced
y have built many websites with state of the art technology.
ch-engines is of utmost importance. Advertising
ial skills, RGDTP is a master in all the skills of
-builders in Tanzania as soon as we have a

Evert van den Bos has gained online experience as co creator of the successful Internet
database for veterinary information Vets-Net (www.vets-net.com). Here he combined the
marketing of a database on the Internet with his love for animals. As a board member (3 years)
of the Texel academy, Evert van den Bos put his energy into an institute that aimed to teach
sustainable growth and doing business with a social conscience. In EAB Safari Channel van den
Bos combines his three fields of expertise (nature, internet, corporate responsibility) in a natural

way.

KPN (Planet Internet) will support us with bringing our video material online — just as they have
done with the online world premiere of African Bambi on October 4 (world pets/animals day). Gijs
de Raadt of MITC has more then ten years field experience in tourism in Tanzania. He brings
commercial insight to the mostly editorial material of NCF. EAB Safari Channel will also benefit
from the local network of Gijs de Raadt who is also the consul general for the Netherlands in

Tanzania.

antity of nature films. Serengeti Symphony and Leopards Son are

NCF has produced a large qu
n can be found on the following websites:

two examples. More informatio

www.african-bambi.nl
htto:/lwww.addokoninqderdieren.nl
www.moivaro.com for more informa

tion on MITC competencies

Airrica.n Bambi

2.6 Description of Project Results
t venture partners will be formalized. A staff will be put together to
| from both NCF and MITC will work together for the start up. A
hannel will be formed later. First the official joint venture has to be

Agreements between the join
start the activities. Personne
dedicated staff for EAB Safari C

formed.

Result 1 Establishment of the joint venture EAB Safari Channel

« Start date: August 2008

« End date: January 2009

« Description: To give EAB Safari
established by legal contract that p
recognized.

« Means of verification:
= Opening bank account

Channel a legal basis, a joint venture has to be
ut all the agreements on paper and are officially
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« Official documents
« Launching TIC application process

Result 2 Basic website online

o Start date: August 1, 2008

« End date: February 2009
« Description. The centre of all activities for EAB Safari Channel is the website

(www.tanzania.safari-channel.com). Seven months are required to have the website built
by RG DTP Web services and a local Tanzanian partner selected. The website will
harbor existing NCF video content. This content has to be adapted to be used as a
streaming video. Also new video content will be added continuously. The website
maintenance is an ongoing process. The website will feature a content management
system which enables EAB Safari Channel employees to upload content and change text

and visuals on the site.

e Means of verification:
= Site online (15' version available December 2008)

« Existing NCF content online by February 2009

Result 3 Equipment Set-up for Production Crew
e Start date: December 1, 2008

« End date: May 2009
« Description: Acquisition of vehicles, two fully equipped tented camps equipment, Two

camera cars and two support cars, an HD camera set including accessories, an editing
set has to be ordered and delivered. Two studios need to be built. Staff to be recruited.

TIC application completed and submitted.
¢« Means of verification:
= 2 cameracars
= 2 supportcars
= HD camera equipment
= Editing set
= 2 tented camps
» 2 studios built
= Staff recruited
« TIC application submitted

Result 4 Staff Training — Phase 1
« Start date: March 1, 2009

« End date: December 2009
« Description: Recruited staff will be acquainted with the operational plan. All staff should

be computer literate (both PC and Mac) and comfortable with using the Internet.
Designated staff will be trained in video editing. Local training institutes will be used

when possible.
e Means of verification:

« Staff working
=« Scores based on exams administered during training (July 2009)

Result 5 Target Number of Visitors Achieved ¥

« Start date: January 2009

« End date: December 2010
Description: During the first full year (2009), 60,

Consequently, 50 registered trips booked are expecte
is expected to double (to 120,000) and the number o

(150 trips).

000 unique visitors are expected.
d. For 2010, the amount of visitors
f registered trips booked will triple

10
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« Means of verification:
«  Site statistics
«  Commissions received from 3 parties

2.7 Project Budget
AMOUNT US
BUDGET ITEM $
FILMING EQUIPMENT 96,000
TRANSPORT EQUIPMENT 174,200
BUILDING FACILITIES 85,000
WEBSITE 72,900
CAMPING COSTS 70,000
OFFICE EQUIPMENT 43,600
PRE-OPERATIONAL

EXPENSES 64,000
GRAND TOTAL 605,700

3.0 Business Plan

3.1 Mission & Strategy

Mission
EAB Safari Channel will create a facilit
organizations containing a vast array of in

y that will be utilized by wildlife filming companies &
formation on nature, culture and travel in Tanzania. At

the heart will be the historic library of high quality Tanzania video footage. KPMG has estimated
the execution value of a wildlife library atan amount between €3.1 and 3.8 million. This part of the
library is named The Hugo van Lawick Nature Film Collection. With the support of the Mondriaan
Foundation this collection the Netherlands Institute or Beeld and Geluid in Hilversum has
acquired the HVL Collection for € 2.4 million. The HVL Collection, which is considered a national
heritage, is available for use by EAB Safari Channel. The library will be the initial basis of the
EAB Safari Channel website. New material will be added as it is filmed in Tanzania and existing
footage will be used to create new content. There will be special sections for each animal, short

clips, news items etc.

Strategy
We intend to film in all national parks in Tanzania (such as the Tarangire, Serengeti, Katavi, and

Ruaha national parks, as well as the Selous Game Reserve). The parks in the south of the
country (Katavi, Ruaha and the Selous) have had less attention thus far so we intend to increase
their exposure according to the objectives of the Tanzanian government. The objective is to
spread tourism and thus spread income more throughout the country. EAB Safari Channel will
promote a set of finely tuned tailor made trips through Tanzania. These trips will focus on

11




creating a complete quality experience for tourists. The trips will not only show wildlife and also
local culture. EAB Safari Channel helps to capitalize on a very valuable library of nature film
material. The Dutch company Nature Conservation Films has filmed this material over the course
of more than 15 years. Now through EAB Safari Channel this library will start a second life and
serve to promote Tanzania. The reach will no longer be limited to cinemas, TV and DVD. The
Internet opens a worldwide, unlimited reach for unique content.

3.2 Market Analysis

Tanzania has a special position in the East African area. Compared to other countries Tanzania
has a higher income per visitor. Thus each extra visitor will mean an increasing income in
comparison with other countries. There are no sites that can be compared to EAB Safari
Channel as currently there is no website that offers a comparable package of video content. The
trend of travel to Tanzania shows a steady growth (see table 10 here under) and the length of
trips has become longer (see table 1 below). The income is projected to grow (table 10 and 20).
Internet sales share are relatively low (see table 26) but the international trend is that booking a
trip trough the Internet will continue to increase. Therefore it is important for Tanzania to be
present in the most professional way. EAB Safari Channel is an independent site and will
therefore serve as an impartial market place that will help visitors to make their own choices. A
site such as EAB Safari Channel also prolongs the travel experience. The trip starts earlier
through video and photo content and lasts longer afterwards. To be flexible in filming we will
have two tented camps that will enable us to have temporary bases in the Serengeti, Katavi,
Ruaha, Selous Game reserve and Tarangire National Park. We also intend to make use of the

UNESCO World Heritage Sites, of which there are seven in Tanzania.

Table 2 Arrivais by Ceuntry of Ongin: 2000-2005
000 potps

2000 200 2002 2003 2004 2005
Austrans B4 118 a7 o7 e 1a
Canaca g4 (-8 ] 120 104 1A 11 4
China 57 50 32 40 46 a7
Fanlard 45 50 26 4 is 39
France 172 170 221 g2 2an 233
Germany w28 1.2 174 182 216 220
Incha 188 a4t 20 223 M3 202
haland 53 47 a6 41 2 44
Japan £0 T8 56 38 67 64
Kanyn 850 W22 1120 1154 1230 127 4
Rwanca a8 60 41 121 130 138
Southy Afnga 150 176 224 351 372 37
Uganda 210 2513 288 347 55 ara
Uraed Kngoom 345 41 433 437 44 5 44 8
Us4a K& e 332 A T3 405

English will be the language of the promotion website. The table below indicates that most
visitors to Tanzania originate from countries where English is the native tongue.

12
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"EAB Safart

Tourism Parameters
% Arrivals: Refers to international tourists, i.e. any person visiting another country for at

least 24 hours, for a period not exceeding 12 months, and staying in collective or private
accommodation. Each trip is counted separately and thus includes people travelling
more than once a year and people visiting several countries during one holiday. Unless
otherwise stated arrival figures exclude same-day visitors and transit and cruise
passengers as this can distort arrival figures in important cruise destinations. It also
excludes those in paid employment abroad. The country of origin of the inbound arrival is
referred to as the source country. Tourists are considered as people leaving the country
for the purpose of leisure, business (excluding military), visiting friends/family and other
(religious, education, sport etc).
Note that international arrivals (given in terms of number of people) is not the same as
international trips because during the course of one trip abroad, there may be numerous visits to
different countries which would then be recorded separately in the international arrivals figures of
each country visited. Therefore, one international trip is not equal to one international arrival.
The inbound movement of displaced citizens such as refugees is excluded. Military personnel

activities are also excluded.

» Incoming tourist receipts: These are classified as payments by international inbound
tourists, including fares paid to national carriers for international transport and any other
prepayments made for goods or services received in the country of destination. This
should also include receipts from day visitors from abroad, although there are exceptional

cases that are recorded separately.

Travel Retail: The travel retail market covers companies that put package holidays
together for the general public, companies that sell them to the public and those that
supply foreign currency. The market for travel retail covers sales to outgoing and

domestic tourists and internal use by incoming tourists.

‘f

Travel retail value is measured by the price paid by the consumer (leisure and business) for travel
Seeing as the price is what the consumer pays for a holiday, this

retail services online and offline.
includes fare or flight supplements, airport tax, booking fees and commissions paid by the

consumer direct to the travel retailer as part of the purchase.

Travel retail includes travel agents, tour operators and exchange services:

Travel agents: Retail outlets that sell holidays and holiday services. Travel agents sales

are based on sales i.e. gross revenue and equal the total transaction value sold to the

consumer (i.e. including the price of the product and commission), not on pure agent

income which includes only commissions (i.e. gross margins on gross revenue)

« Tour operators: Companies that organize holiday packages and sell them either directly
to the public, or through travel agencies. Tour operators' sales include direct sales to the
consumer. Sales of tour operators’ products, which are sold through travel agents direct

to the consumer, are instead included under travel agents.
« Exchange services: This term refers to dedicated currency exchange outlets only. It

therefore excludes banks and travel agencies.

Travel retail total is not the sum of the sectors of travel agents, tour operators and exchange
services; rather it reflects the overall sales to the consumer i.e. direct sales to the consumer
via travel agents, direct sales to the consumer by tour operators whether online or offline,

exchange services excluding tour operator to travel agent dealings.

k, cruise, flight only, other

Types of products sold include adventure/trekking holiday, city brea
traveler's cheques

transport, fly-drive, package holiday, travel insurance, foreign currency,
and others.
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Types of destinations include beach, countryside, mountain, culture and others such as

health spas.

% Internet Sales: Value Internet transactions include the sales over the Internet from both
direct suppliers’ web platforms and online intermediaries. Data includes direct suppliers

and intermediaries.

3.3 Operational Plan
As shown in the visitor's table above, most visitors come from countries with English as mother
tongue. There will be a prepared virtual set of trips that will be presented very attractively on the
site. We use video, pictures and text. The presentation will be very interactive. These example
trips will serve as a basis for bookings. Also the material made by our visitors will be used to
attract new visitors. Channels/sites such as YouTube and Flickr will serve as a worldwide
promotional vehicle with an incredible reach. To attract visitors to our site, search engine
marketing will be a very important tool. That is one of the reasons we have booked the Internet

domain www.safari-channel.com.

Google Adwords enables us to advertise very specifically with the search words that will be used
by our target audience. Also our unique video footage will attract visitors by word of mouth.
Visitors to our site will attract new visitors — by using content that is created by our own guests we
will automatically attract people from the social networks of those people. These friends are likely
to be also interested in adventurous travelling. Thus we create a member-gets-member effect

that will continue to grow.

Qutput:

Conservation of footage
Worldwide access to video
Education

Trip revenues

Dispersion of visitors

Jobs for Tanzanians

Input:

Hugo van Lawick collection
Other NCF Library footage
New footage to be created
Personal Safari Video's
Personal Safari Photo’s
Commercials for lodges

We expect considerable traffic created by word of mouth, repeat visits and contributors coming
back. This will have the potential of creating an EAB Safari Channel Community.

Most training will be conducted in house and on the job. Computer training will be implemented if
possible by local institutes. We will try to send Dutch Internet graduates to Tanzania for a period
of 3 to 4 months. They will serve as “trouble shooters” and trainers on the job. We expect to train

20 people in a period of six months on average.

We intend to create Swahili voice-overs for all the video material on EAB Safari Channel. This
means that all footage of Tanzanian nature that we made will be available for the Tanzanian
people. Research shows that very little of the Tanzania population have visited their own national
parks. Swahili material will facilitate the use of our footage in Tanzania. The project team will be
managed by Evert van den Bos. Gijs de Raadt will make his local network and services available
for all EAB Safari Channel activities. Jochem van Rijs, an experienced NCF employee, will be
technical supervisor. He specializes in filed camera work as well as post production activities.
Marjolein Duermeijer will serve as content manager for the site. She is an experienced producer
that has worked with NCF for many years. She is a virtual walking encyclopedia of footage
available to EAB Safari Channel. Julias L. Mollel is a long time employee of NCF Tanzania. He
started as kitchen aid and has worked his way up to camp manger. Julias will be responsible for
the tented camps and will also manage other fieldwork.
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The Website
The website www tanzania.sa
the website will be built taking into account:

be made available on the site (streaming video) using

support of the provider KPN (Dutch telecom).

fari-channel.com is the centre of the whole operation. The basis of

1. Existing NCF videos will

2 New video content will be created by our crews in Tanzania. This video also has to

be put online on the EAB Safari Channel site.
3. A special section for photos will be created, both for existing professional photos and

new photos and photos from tourists.

4. Approximately 10 virtual trips will be created to serve an example for people who are
considering coming to Tanzania. These trips will serve as a bridge to bookings.
From the bookings we generate, we will receive a commission. Through software
known as cookies, we will be able to control bookings that stem from the EAB Safari
Channel website. Upfront we make deals with travel agencies and thereby will
receive a commission for each trip that originates from the EAB Safari Channel

website.

5. To be able to maintain the website, a content management system will be used. The

EAB Safari Channel staff will be able to upload and organize the content on the site.
6. Through search engine marketing we will attract visitors to the EAB Safari Channel
website. Other agreements are also in place, with for example Africa Interactive. We

will share content and links to each other’s sites.

Creation of Content in Tanzania
EAB Safari Channel headquarters are in Arusha. We will have two studios for the editing of

video. Here we will equip the two camera cars and the two support cars. To be flexible in filming
we will have two mobile tented camps that will enable us to have temporary bases in the
Serengeti, Ruaha National Park, Selous Game reserve, Tarangire National Park and other
locations iffwhen necessary. Tourists can be accompanied by an EAB Safari Channel
cameraman. Upon the return to Arusha a personal DVD will be edited for these visitors. For this
service we will charge a percentage of the price of the trip or a fixed price. For example, € 500
for a group of 4 people. This income will serve to cover the costs and will not be a substantial
source of income in the beginning of operations. It may grow to be an interesting product. This
video content will also be used for the EAB Safari Channel website. From the tented camps EAB

Safari Channel will film new material which will be edited in Arusha.

Infomercials
Much of the accommodation in Tanzania has static websites. We will offer our (paid) services to
We will film the attractive side of the lodges and mix them with wildlife shots.

lodges and hotels.
also sell their own DVD's. We will charge $

Thus each lodge can have their own infomercial and
6,000 for the production of a commercial for a lodge. This price also includes hosting of the

commercial on EAB Safari Channel for one year. Of course commercials will be shown on an on-
demand basis on the Channel. In 2009 we expect to produce 3 commercials. In 2010 we expect

to produce 9 commercials.

Valuable Travel Tanzania Education &
Video Promotion YouTube Employment
Database

1




~ Content Creation _ Content Content Distribution E-Commerce |
e e Organization i (Income)
- - Website - 15% commission on

- |- Video database
professional video | -Photo database - YouTube booked trips
footage. Value | -Travel stories - Flickr - Commercials for
approximately3 | - Travel information | - DVDs lodges
milion | - Practical - Content for 31 - Personal safari
\ | information (such parties videos
as: travel - Cooperation with - DVDs
documents, fime other websites (eg. | - Advertising
zones, health, Africa Interactive)

weather, money,
food & drink, photo
& video, language,
transportation,
communication,
calendar, etc.)

| material

3.4 Detailed Investment Budget

AMOUNT US

BUDGET ITEM $
FILMING EQUIPMENT 96,000
TRANSPORT EQUIPMENT 174,200
BUILDING FACILITIES 85,000
WEBSITE 72,900
CAMPING COSTS 70,000

OFFICE EQUIPMENT 43,600

PRE-OPERATIONAL

EXPENSES 64,000

GRAND TOTAL 605,700

3.5 Financial Plan
Cash Flow Projection

The Project is expected to be financed by way of Equity, Soft Loan & re-investment of profits.
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A more detailed financial budget is available in Anne

x 5 as summarized below

Establishm Year 1 Year 2 Year 3 Year 4
ent 2008 2009 2010 2011 2012
Incoming _573_20_00_ $ 700,000 | $ 91,850 $ 126,800 $ 189,156
Outgoing L.’H,ZOO $ 112,000 | § 374,100 ¢ 59,500 | $ 28,900
$ 800 | $ 588,800 | $ 306,550 ¢ 373950 | § 534,206

Cash Balance

3.6 Profitability

The projected revenue & expenditure are elaborated in Annex
summarized below:

3 attached to the report as

Budget item / Year 2010 2011 2012 2013 2014

Total Income $287,500 $375,000 | $479,500 $547,400 | $631,500
Total Expenses $195,650 $248,100 | $290,344 | $31 8,897 | $343,201
OPERATING PROFIT $91,850 $126,900 | $189,156 $228,503 | $288,299
Depreciation $81,295 $102,840 | $102,840 $108,620 | $108,620
Net Profit/Loss $10,555 $24,060 $86,316 $119,883 | $179,679

3.7 Risk analysis

The most important risk that ¢

suddenly collapsing for examp
political systems in Africa, we expect no political risk wit
no income is generated. In principle this won't endanger EAB S

first 2 years.

omes with investing in tourism is the possibility of the world market
le in the period post 9/11. As Tanzania has one of the most stable
hin Tanzania. There is also the risk that
afari Channel operations in the

4.0 Post-Project Spin Off

This is a commercial project that will financ
education of personnel has proved @ SuUCCesS

provides personnel with a good prospective for the future.
Channel will learn how to use the computer and the Internet which will be an important asset in

the future. We intend to let the EAB Safari Channel website grow into an online community for
people who love Tanzania. EAB Safari Channel will be a key platform for booking trips to

Tanzania.

e itself and provide lasting jobs. The internal
ful formula for 15 years already within NCF. It
All the personnel of EAB Safari
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5.0 Impact on Community Development

5.1 Job Creation

Country During Project ] Two Years After Project 4_‘
Direct Indirect Direct Indirect
Tanzania 20 2 35 4
The Netherlands 0 1 1 1

An estimated 20 employees are expected to be hired in the first year. The process of filming is
not as constant as factory work, for example. In peak periods of filming, more personnel may be
employed. The post production process (editing) must first be standardized before more people
can participate. The figures in the tables above are therefore anticipated averages. A liaison will

also be in place in the Netherlands.

5.2 Introduction of Knowledge and Technology

The Internet has not yet had a significant penetration in Tanzania (5%). As a world wide contact
medium, it is of the utmost importance that Tanzanians learn how to use the Internet to promote

their country.

5.3 Development of the Local Market

Local companies will be used as much as possible. We expect that this Internet-centered activity
will be a first step for the local community to become more involved in the possibilities of new
technology. We will bring knowledge from the Netherlands to help a local site builder improve its
services. Moivaro and NCF have in the past supported local community development, in
particular in the area of job creation. EAB Safari Channel will expand on these efforts

5.4 Income Level and Working Conditions

EAB Safari Channel will (as NCF has for the past 30 years) employ Tanzanians according to
European conditions of employment. Moivaro as well as NCF have always paid great attention to
the welfare and development of their employees. Many have been trained on the job during the
last 30 years. Thanks to this training they have much improved their job opportunities elsewhere.
After breaking even EAB Safari Channel will invest 10% of its net profit in healthcare and

education projects in Tanzania.

5.5 Impact on Gender Issues

Men and women will be treated equally as Nature Conservation Films has done the last 30 years.

5.6 Environmental Impact

The conventional production process of nature films has mostly been done on 35mm celluloid.
This, combined with the process of developing the film (with chemicals) is not the most
environmentally friendly material. The HD camera that will be used at EAB Safari Channel will
bring a definite end to the use of celluloid and use a bare minimum of raw material. Digital
processing produces little waste. The Internet as a means of distribution is one of the most
environmentally friendly means. The infrastructure already exists and additional use does not
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FACILITIES BUILDINGS
Studios (Two New Buildings)
Studios Equipment Storage
TOTAL BUILDING COSTS

TRANSPORT VEHICLE COSTS
Camera cars

Support safari cars

TOTAL VEHICLE COSTS

CAMP EQUIPMENT COSTS
Equipment Cost

Packaging, Transportation, Installation
TOTAL CAMP EQUIPMENT COSTS

‘WEBSITE DEVELOPMENT
Webmaster Editing

Sound Development

Web Campaign (Google)
WEBSITE DEVELOPMENT

FILMING EQUIPMENT

Camera’s Hd Equipment Purchase
ACCESSOoIres

Tripods, Heads Etc

Camera Consumables

Sound Consumables

Hd-Cam Material

Transport Costs

TOTAL FILMING EQUIPMENT COST

OFFICE EQUIPMENT

Telecommunication, Printing Equipment

PRE OPERATIONAL EXPENSES
Establishment Of Company

Base Establishment

Travelling Costs

TOTAL PRE-OPERATIONAL EXPENSES

TOTAL INVESTMENT COSTS

EAB SAFARI CHANNEL LIMITED

PROPOSED INVESTMENT COSTS

$

8

$

$

$

|l v v v B A B

$

$

70,000
15,000
85,000

117,500
56,700
174,200

605,700

Annex 1




EAB SAFARI CHANNEL LIMITED

Annex 2
PROPOSED INVESTMENT SCHEDULE

Budget item [ Year 0 1 2 3 4 TOTAL

Facilities Building 85,000 % 85,000
Transport vehicle costs $ $ - 87,100 87,100 $ 174,200
Camp Equipment costs 50,000 20,000 $ 70,000
Website Development $ 44,000 $ 28,900 | § 72,900
Filming equipment 96,000 % 96,000
Office Equipment $ 10,000 | § 6,400 14,200 13,000 $ 43,600
Preoperational Expenses $ 21,000 | § 43,000 $ 64,000
TOTAL BUDGET $ 31,000 $ 93,400 332,300 120,100 | § 28,900 |$ 605,700




EAB SAFARI CHANNEL LIMITED

Annex 3
PROJECTED PROFIT & LOSS ACCOUNT
Budget item / Year R 2010 2011 2012 2013 2014
Income
Safari Incime $ 212,500 | § 270,000 | $ 350,000 | § 385,000 | & 420,000
Filming Income % 47,500 | $ 70,000 | § 87,500 | $ 115,000 | $ 126,500
Sales of DVD's 27,500 | $ 35,000 | $ 42,000 | § 47,400 | 8 85,000
Total Income ¢ 287,500 (% 375,000 | § 479,500 | § 547,400 | $ 631,500
Eﬂenses
Staff Expenses 3 16,200 | § 24,300 | § 32,400 | § 37,260 | $ 40,980
Staff Salaries $ 54,000 | 81,000 | § 108,000 | § 124,200 | § 136,600
Other Staff Costs 3 5400 | 5670 | § 5954 | § 6,251 | % 6,876
Travel Costs $ 13,600 | § 14,280 | § 14,994 | § 15744 | § 16,531
Accommodation & Meals $ 5000]| % 5250 1% 5513 1% 5788 |% 6,077
Freight charges $ 3,000 % 3,150 | $ 3308|% 3473 1% 35_47_
Bookkeeping.’Audiior $ 6,000 | § 6,300 | % 6615 % 6,946 | § 7,293
Stationeries/Printing % 4800 % 5,040 | 3 5292 |% 5557 | § 5,835
Utilities $ 1,200 | § 1,260 | $ 1,323 ] % 1389 | % 1,458
Telephonellnternet % 36001 % 3780 |8 3969 | % 4167 | % 4375
Insurance $ 1,500 | $ 1,575 | 1654 | § 1736 | § 1,823
Licenses & Fees $ 2,0001| % 2100 | % 2205|% 2315 | $% 2431
Qﬁer Office Costs $ 2400 | § 2520|% 2646 | 8 2778 | % 2,917
Resupply Costs $ 2,400 $ 2520 | § 2646 | § 2778 | § 2,917
Camp Food/Drinks $ 10,800 | $ 11,340 | § 11,807 | $ 12,502 | § 13,127
Utilities/Diesel/Water $ 48001 % 5040 | & 5292 |8 5557 | § 5,835
Repair & Maintenance $ 6,000 | % 6,300 | § 6615 % 6,946 | § 7.293
Fuel $ 11,200 | § 18,000 | & 19,845 | § 20,837 | § 21,879
Repair & Maintenance % 5250 | 9% 9,450 | § 9923 |% 10,419 | § 10,940
Insurance Licenses $ 800 | $ 840 | § 882 | % 926 [ § 972
Camera R&M 3 6,000 | § 6,300 | § 6,615 | % 6,946 | § 7.293
Editing Set R&M $ 7,200 | § 7.560 | § 7,938 |9 8335|% 8,752
Small Replacements $ 5000 % 5250 | % 551389 5788 | % 6,077
Webmaster/Editor $ 6,000 | § 6,300 | $ 6615 | 9% 6,946 | § 7.293
New Web Materials 3 3000} % 3,150 | 8§ 3,308 | $ 3473 |8 3,647
Garden ] 600 | § 630 | % 662 $ 695 | 8 730
Security $ 1,200 | § 1,260 | & 1323 |% 1389 | % 1,458
Repair & Maintenance $ 1200 % 1,260 | § 1,323 | 1,389 | § 1,458
Miscellaneous $ 5500 | % 5775 % 6,064 | $ 6,367 | 6,685
Total Expenses § 195650 | § 248,100 $ 290,344 | § 318,897 | § 343,201
OPERATING PROFIT $ 91850 (% 126,900 | § 189,156 | $ 228,503 | § 288,299
Depreciation $ 81,295| % 102,840 | § 102,840 | § 108,620 | $ 108,620
Net Profit/Loss $ 10,555| 8 24,060 | $ 86,316 | § 119,883 | § 179,679




EAB SAFARI CHANNEL LIMITED

PROPOSED DEPRECIATION SCHEDU LE

Budget item / Year 2010 2011 2012 2013 2014
Facilities Building s 3400 3,400 | § 3.400 | § 3,400 | § 3,400
Transport vehicle costs s 17420|5  34840|S 34,840 | § 34840 | S 34,840
Camp Equipment costs s 62508 8750 | § 8750 | § 8750 | § 8,750
Website Development 3 8,800 | S B.800 | 8 8,800 14580 14580
Filming equipment s 12000]%  12.000]$ 12,000 | § 12000 | 12,000
Office Equipment s 38258 5450 | § 5450 | 5 5450 | § 5,450
Preoperational Expenses s 29600  29600($S 29,600 | § 20600 |5 29600
[TOTAL BUDGET _ s 81295|5 102840 |§ 102840 108,620 |5 108,620

Annex 4



EAB SAFARI CHANNEL LIMITED

Annex 5
CASH FLOW PROJECTION

Year 0 2008| Year1 2009 Year2 2010| Year3 2011 | Year4 2012
Incoming
Share Capital $ 32,000
EVD (PSOM) Funds $ 400,000
Nature Conservation Films B.V. 300,000 | § - $ -
Operating Profit H 91,850 | § 126,900 | § 189,156
Total incoming $ 32,000 | § 700,000 | $ 91,850 | § 126,900 | § 189,156
Qutgoing $ 31,200 | § 112,000 | § 374100 | $ 59,500 | § 28,900
Net Cashflow $ 80O | $ 588,000 | § (282,250)| 67,400 | § 160,256
Balance b/f $ $ 800 | § 588,800 | $ 306,550 | $ 373,950
Balance carried forward $ 800 | § 588,800 | § 306,550 | $§ 373,950 | § 534,206
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1.0 Key Data of Members

1.1 Applicant

Company Name & Legal Structure ]

EAB Safari Channel Ltd.

Address

V'Structur

| Conservation Films BV.,

City Arusha
P.0. Box
Country Tanzania
Principal Contact Mr. E.A. Van den Bos
Position = Chief Executive Officer
Telephone Number +31 654987506
Fax Number ' ;
E-mail Address : evert@ncf-nf.com
Website - i www tanzania.safari-channel.com
Certlflcate of Incor 'oratlon Number 65666
] ] May 21, 2008

i : 106-874-603

Busmess Llcense Number ; 01109331

50% Mr. Evert Adriaan Van den Bos, CEO of Nature
Netherlands

50% Mr. Gijs de Raadt, CEO of Moivaro Investment

| Trade Ltd, Arusha

Main Economic Activi

Promoting and Marketing Tanzania Tourism

Number of Employees

‘Bank Account Number 8000740

Bank Name Barclays
Bank Address Arusha Branch

1.2 Principal Investors

Principal Contact

Mr. E.A. Van den Bos

Nature Conservation Films BV

Company Name & Legal Structure

Address Amperestraat 10

City S - | Hilversum

P.O. Box - 1 1221GJ

Country The Netherlands
Position 33‘? Chief Executive Officer

| +35 646 9394

‘Telephone! Number
"Fax Number’

+35 683 9831

evert@ncf-nl.com

E-mail Ac!d_ress

www.ncf-nl.com

Date of Registration

Website

BIK(SBI) Cod 192111

'Registry Number 7| 33247682
|"August 3, 1993

Hilversum, The Netherlands

‘Place of Reglstratlon e L £y

‘Ownership & Company. Structure T100% owned by Mont Blanc Holding
‘Main Economic Activity === | Production and distribution of nature films
‘Number of Employees =~ i 10

‘Bank Account Number 6169 50 117

Bank Name - ABN AMRO

Bank Address Hilversum, The Netherlands




| Mr. Gijs de Raadt

| Moivaro Investment & Trade Ltd.

| Moivaro Coffee Plantation

Arusha

| 11297

Tanzania

Managing Director

+255 754 369 530

Telephone Numbor

Fax Number o n/a
_E-mail Address | reservations@moivaro.com
Website ‘ | www.moivaro.com

Certificate of Incorporatlon Number 33979

May 19, 1998

Date of Incorporation

T..N. ;
Business License. Numbor
Ownership & Co Stru 50% Gijs de ReadyPass Wegs International BV

| 50% Breesap BV

”'Maln Economic Activity

Hotels and lodges in Tanzania (Tourism Industry)

' 'Number of Employees

1200+

Bank Account N umber

‘Bank Name

Bank Address

2. Project Plan

2.1 Project Title & Location

The name of the project is EAB Safari Channel Limited. The head office of EAB Safari Channel
will be situated in Arusha, Tanzania.

EAB Safari Channel Limited — is a limited liability Company that intends to invest in setting up a
film production facility in Tanzania by offering wildlife filming and production unit. The Company
will target wildlife filming as its target market. The Company's investment will assist in creating an
channel that builds a sustainable bridge between high tech media and local education and
employment in Tanzania using vast natural scenery & wildlife in its production process.




2.2 Project Start & Finish Date

The project started with the creation of the joint venture in February 2008. Activities are planned
to start in March 2009. The complete cycle of the formalities of business operations is expected
to be finished by February 2009.

2.3 Project Budget

The project budget for the proposed project is $ 605'700. Financing of an amount of $ 400'000 is
requested as a soft loan from the Dutch Government Agency (PSOM). The remaining amount
will be financed by Mr. E. A. Van den Bos of Nature Conservation Films B.V. (NCF).

2.4 Abstract

Tanzania is a country of incredible attraction for filming adventurous tourists destinations and
wildlife beauty. In the online promotion hardly any use is made of high quality video footage. This
was until recently due to the low availability of bandwidth (speed of internet connection). High
bandwidth is needed for the distribution of video content. Currently the reach of technologies
such as ADSL makes it more and more possible to download video content. This also explains
the popularity of services such as YouTube and Google Video. These services offer user
generated content — home-made and home-edited videos. The technical quality of the footage is
most of the time very poor but generally accepted for hobby use. EAB Safari Channel intends to
offer high quality filming & broadcasting quality films that provides information on the nature and
culture of Tanzania. There is not much high definition video available on the Internet because the
copyrights are hard to be arranged. Nature Conservation Films (NCF) will invest in acquire a
library of high quality film footage of Tanzanian nature. A large part of this library is the work of
the late Hugo van Lawick, one of the most famous nature filmmakers from the Netherlands. The
Dutch Institute recently acquired the Hugo van Lawick Collection for Image and Sound in
Hilversum. Nature Conservation Films will acquire the rights to continue to use the Hugo van
Lawick collection. EAB Safari Channel's endeavour will promote Tanzania as a tourist
destination & promote its tourism photo filming safari operations. To continue the timeline, EAB
Safari Channel will keep on creating new footage that will also be used on the Channel website.
This unique and up to date video library will attract online visitors from all over the world and will
enable us to persuade people to book a trip to Tanzania. The database of video footage made in
Tanzania thus opened for:

e Scientific/study purposes
¢ Information for travellers
e Commercial tool for travel bookings

The information is accessible from all over the world — for anybody at anytime. = EAB Safari
Channel will be an independent supplier of information. To establish the film production facility,
local personnel will be educated to help in the production of filming content. This will also involve
the filming of tourists and helping these tourists in editing their own safari videos. In this process
existing video content of Nature Conservation Films will also be used. A database of homemade
safari videos and photos will be created on the site of EAB Safari Channel. Friends and relatives
will be able to look at the material and be encouraged to also come to Tanzania. EAB Safari
Channel will use video material that is created by the users/visitors of the channel. We call this
user-generated content. YouTube (user-generated video content) and Flickr (user-generated
photo content) will be used as marketing channels to promote EAB Safari Channel.
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YouTube (www.youtube.com) is the world's most popular website for sharing video clips of all
kind. It hosts millions of video clips and receives millions of visitors every day. A good example of
its potential is the clip Battle at Kruger (visual right) that was viewed almost 14 million times the
last month.

Flickr (http://www.flickr.com/) is the equivalent for YouTube in the field of photography. Though
the site of EAB Safari Channel will be independent of any operator or any other agency,
advertising (buttons, banners, bumpers in films, sponsored items) will be possible on the EAB

Safari Channel web pages. We expect this activity to become a major source of income in the

first year. EAB Safari Channel will establish its position and entice film producers and advertisers
to utilise its facilities.

Tourism Commercials will be made for lodges and hotels. These commercials will also be
“broadcasted” via EAB Safari Channel. These commercials can also be edited for the lodges and
mixed with nature material that is already available. In this way, each lodge or hotel can have its
own DVD. DVD's of films such as Serengeti Symphony, Leopards Son and African Bambi will be
sold through the website. New DVD's may be made combining old and new footage.

The promoters of the investment in collaboration with Nature Conservation Films (NCF) has an
impeccable track record of cooperation with the Tanzanian government and local authorities.
Over more than 30 years NCF has employed several hundreds of Tanzanian men and women.
All these employees have been offered substantial job training. Working conditions have been
according to European standards and men and women have received equal treatment.

Objective of the proposed project and concrete results to be achieved:

The promoters are intending to offer a unique filming options that will cater for the tourism market.
Backed with a vast experience & impeccable track record of NCF, the success of the project is
virtually guaranteed.

It is expected that the training of Tanzanian personnel will start in March 2009. Personnel will be



trained continuously on the job. We aim to have teams of newly graduated students from the
Netherlands help us in Tanzania. Graduated students from the Netherlands will stay in Tanzania
for three to four month and help us educate our personnel. Through the content we provide we
will also enable educators around the world to use our material. This may range from scientists
to grammar school kids. Even the youngest will benefit from, for example, our existing content
that will be made suitable for the Internet. In cooperation with the IFAW (International Fund for
Animal Welfare), ABZebra — a book with accompanying DVD - was created to teach young
children about the alphabet by means of showing animals.

The project budget will include investment in construction of two film studios, acquisition of filming
cameras, filming & support vehicles, equipment for two tented camps for field filming, and office
support cars in addition to personnel to operate the hardware camera equipment, editing
equipment & high speed Internet facilities. Local personnel will be trained to fulfil many jobs
within EAB Safari Channel. We need drivers, cooks, managers for the tented camps, camera
assistants, editors, webmasters, etc. Most of these people will be trained on the job — this has
been found to be the most effective in the film and Internet industries. One starts as an
apprentice and works one's way up to a fully qualified employee. Getting hands-on experience is
the most important factor for upward mobility. The growth of income through sold trips will be 50
percent from 2009 to 2010. EAB Safari Channel will employ an average of 20 local employees.
Two years after the start of the project we expect at least 35 people in Tanzania to be directly
employed by EAB Safari Channel. In the past 30 years all employees of NCF have been
employed according to European standards. In the future this will continue to be the policy. EAB
Safari Channel will invest 10% of its net profit in healthcare and education projects in Tanzania.

2.5. Investor Profiles:

Mr. E.A. Van den Bos of EAB Safari Channel wants together with Nature Conservation Films to
maintain its leading position as a provider of services to film producers and distributors of nature
film footage and explore new ways of creating and distributing content. The applicant aims to
serve and repay Tanzania by preaching nature conservation and serve the country by putting the
NCF library at Tanzania's disposal. NCF has built a broad network in Tanzania over the last 30
years. This network will now be at the disposal of EAB Safari Channel.

Moivaro Investment and Trading Company (MITC) Ltd. was established in 1998 by Gijs de Raadt
with financial support from Breesaap BV and PWI (both private investors). MITC gained valuable
experience in the tourism industry with their first successful lodge, Moivaro Coffee Estate Ltd.,
located near Arusha, and has since expanded its activities with three lodges, a hotel on Zanzibar
and three tented camps.

Moivaro considers EAB Safari Channel to be an opportunity to market its services through the
Internet without requiring exclusive exposure. The presence of EAB Safari Channel will create
possibilities for Moivaro to expand its number of settlements NCF and preceding companies have
already worked in Tanzania for 30 years. Many of the staff have worked with Moivaro for many
years. EAB Safari Channel is an opportunity to expand Moivaro’s activities to include a broader
spectre of distribution channels.

Moivaro Investment and Trading Company (MITC) has been active in Tanzania for 10 years.
Now EAB Safari Channel offers MITC the possibility to communicate more actively to a broader
market (the whole world). This enables MITC to NCF and MITC have not been in direct business
together. The EAB Safari Channel website creates a bridge between nature film footage (NCF)
and tourism (MITC). A joint venture of 50% - 50% will be formed by the two CEQ'’s of Nature
Conservation Films and Moivaro Investment and Trading Company.

NCF will participate in the joint venture "EAB Safari Channel” and fund $ 400'200 of the initial
capital. MITC will provide services in Tanzania such as housing studios and staff, ifiwhen
possible. Nature Conservation Films has an outstanding track record for producing nature films
in Tanzania — in part because it uses a staff that already has worked with it in the past. To build a




stable process initially we will initially work from the Netherlands where we have an experienced
e-commerce partner in RGDTP. They have built many websites with state of the art technology.
Optimization of the site for Google and other search-engines is of utmost importance. Advertising
by means of Google Adwords also requires special skills. RGDTP is a master in all the skills of
utilizing search-engines. We aim to use local site-builders in Tanzania as soon as we have a
stable site.

Evert van den Bos has gained online experience as co creator of the successful Internet
database for veterinary information Vets-Net (www.vets-net.com). Here he combined the
marketing of a database on the Internet with his love for animals. As a board member (3 years)
of the Texel academy, Evert van den Bos put his energy into an institute that aimed to teach
sustainable growth and doing business with a social conscience. In EAB Safari Channel van den
Bos combines his three fields of expertise (nature, internet, corporate responsibility) in a natural
way.

KPN (Planet Internet) will support us with bringing our video material online — just as they have
done with the online world premiére of African Bambi on October 4 (world pets/animals day). Gijs
de Raadt of MITC has more then ten years field experience in tourism in Tanzania. He brings
commercial insight to the mostly editorial material of NCF. EAB Safari Channel will also benefit
from the local network of Gijs de Raadt who is also the consul general for the Netherlands in
Tanzania.

NCF has produced a large quantity of nature films. Serengeti Symphony and Leopards Son are
two examples. More information can be found on the following websites:

www.ncf-nl.com

www. african-bambi.nl

http://www.addokoningderdieren.nl

www.moivaro.com for more information on MITC competencies

African Bambi
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2.6 Description of Project Results

Agreements between the joint venture partners will be formalized. A staff will be put together to
start the activities. Personnel from both NCF and MITC will work together for the start up. A
dedicated staff for EAB Safari Channel will be formed later. First the official joint venture has to be
formed.

Result 1 Establishment of the joint venture EAB Safari Channel
e Start date: August 2008
e End date: February 2009
e Description: To give EAB Safari Channel a legal basis, a joint venture has to be
established by legal contract that put all the agreements on paper and are officially
recognized.
e Means of verification:
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= Opening bank account
= Official documents
s Launching TIC application process

Result 2 Basic website online

Start date: August 1, 2008

End date: February 2009
Description: The centre of all activities for EAB Safari Channel is the website

(www.tanzania.safari-channel.com). Seven months are required to have the website built

by RG DTP Web services and a local Tanzanian partner selected. The website will
harbor existing NCF video content. This content has to be adapted to be used as a.
streaming video. Also new video content will be added continuously. The website
maintenance is an ongoing process. The website will feature a content management
system which enables EAB Safari Channel employees to upload content and change text
and visuals on the site.
Means of verification:

=  Site online (1* version available December 2008)

» Existing NCF content online by February 2009

Result 3 Equipment Set-up for Production Crew

Start date: December 1, 2008
End date: May 2009
Description: Construction of filming studios, Acquisition of filming equipment, vehicles,
two fully equipped tented camps equipment, Two camera cars and two support cars, an
HD camera set including accessories, an editing set has to be ordered and delivered.
Staff to be recruited. TIC application completed and submitted.
Means of verification:
= 2 camera cars
2 support cars
HD camera equipment
Editing set
2 tented camps
2 studios built
Staff recruited
TIC application submitted

Result 4 Staff Training — Phase 1

L]
L ]

Start date: March 1, 2009
End date: December 2009
Description: Recruited staff will be acquainted with the operational plan. All staff should
be computer literate (both PC and Mac) and comfortable with using the Internet.
Designated staff will be trained in video editing. Local training institutes will be used
when possible.
Means of verification:

= Staff working

» Scores based on exams administered during training (July 2009)

Result 5 Target Number of Visitors Achieved

Start date: January 2009

End date: December 2010

Description: During the first full year (2009), 60,000 unique visitors are expected.
Consequently, 50 registered trips booked are expected. For 2010, the amount of visitors
is expected to double (to 120,000) and the number of registered trips booked will triple
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(150 trips).
¢ Means of verification:
= Site statistics
» Commissions received from 3" parties

2.7 Project Budget

AMOUNT US
BUDGET ITEM $
BUILDING FACILITIES 85,000
FILMING EQUIPMENT 96,000
WEBSITE 72,900
TRANSPORT EQUIPMENT 174,200
CAMPING EQUIPMENT 70,000
OFFICE EQUIPMENT 43,600
PRE-OPERATIONAL
EXPENSES 64,000
GRAND TOTAL 605,700

3.0 Business Plan

3.1 Mission & Strategy

Mission

EAB Safari Channel will create a facility that will be utilized by wildlife filming companies &
organizations containing a vast array of information on nature, culture and travel in Tanzania. At
the heart will be the historic library of high quality Tanzania video footage. KPMG has estimated
the execution value of a wildlife library at an amount between €3.1 and 3.8 million. This part of the
library is named The Hugo van Lawick Nature Film Collection. With the support of the Mondriaan
Foundation this collection the Netherlands Institute or Beeld and Geluid in Hilversum has
acquired the HVL Collection for € 2.4 million. The HVL Collection, which is considered a national
heritage, is available for use by EAB Safari Channel. The library will be the initial basis of the
EAB Safari Channel website. New material will be added as it is fimed in Tanzania and existing
footage will be used to create new content. There will be special sections for each animal, short
clips, news items etc.

Strategy

We intend to film in all national parks in Tanzania (such as the Tarangire, Serengeti, Katavi, and
Ruaha national parks, as well as the Selous Game Reserve). The parks in the south of the
country (Katavi, Ruaha and the Selous) have had less attention thus far so we intend to increase
their exposure according to the objectives of the Tanzanian government. The objective is to
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ing the natural endowments of Tanzania and
EAB Safari Channel will assist in promotion of

popularise Tanzania through film media by expos

thus spread income more throughout the country.
Tanzania. The films to be produced will not only show wildlife & natural beauty but also local

culture and rich heritage. EAB Safari Channel helps to capitalize on a very valuable library of
nature film material. The Dutch company Nature Conservation Films has filmed this material over

the course of more than 15 years. Now through EAB Safari Channel this library will start a
second life and serve to promote Tanzania. The reach will no longer be limited to cinemas, TV
and DVD. The Internet opens a worldwide, unlimited reach for unique content.

3.2 Market Analysis

Tanzania has a special position in the East African area. Compared to other countries Tanzania
is the largest country in Eastern Africa and is endowed by very beautiful natural features including
scenic mountains, plains teeming with wildlife & natural flora & vegetation that needs to be
exposed to the international community. This exposure will result in the number of visitors to the
country which will result in increased revenue to the nation & its population. Each extra visitor will
mean an increasing income. There are no sites that can be compared to EAB Safari Channel as
currently there is no media access that offers a comparable package of video content. The trend
of travel to Tanzania shows a steady growth and the length of trips have become longer. The
income is projected to grow. Internet sales share are relatively low but the international trend is
that booking a trip trough the Internet will continue to increase. Therefore it is important for
Tanzania to be present in the most professional way. EAB Safari Channel is an independent site
and will therefore serve as an impartial market place that will help visitors to make their own
choices. A site such as EAB Safari Channel also prolongs the travel experience. The trip starts
earlier through video and photo content and lasts longer afterwards. To be flexible in filming we
will have two tented camps that will enable us to have temporary bases in the Serengeti, Katavi,
Ruaha, Selous Game reserve and Tarangire National Park. We also intend to make use of the
UNESCO World Heritage Sites, of which there are seven in Tanzania.

English will be the language of the promotion website. The table below indicates that most
visitors to Tanzania originate from countries where English is the native tongue.

Travel and Tourism - Tanzania
The impact of tourism is wide spread reaching all levels of the market from airlines to the local

fresh market. Travel and Tourism is an industry encompassing markets as diverse as
transportation, travel retail, travel accommaodation, tourist attractions and car rental as well as

standard tourism parameters.

Demand Factors
» Length of Trip: The average length of trip taken by domestic and outbound tourists is split

out by trips over 7 days, 4-7 days and 0-3 days. Trips are defined as holidays taken for
business, leisure, visiting friends/family or other, encompassing the inbound and
outbound journey and including an overnight stay.

The table below shows internet sales growth trends for tourism.
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Types of products sold include adventure/trekking holiday, city break, cruise, flight only, other
transport, fly-drive, package holiday, travel insurance, foreign currency, traveler's cheques
and others.

Types of destinations include beach, countryside, mountain, culture and others such as
health spas.

» Internet Sales: Value Internet transactions include the sales over the Internet from both
direct suppliers’ web platforms and online intermediaries. Data includes direct suppliers
and intermediaries.

3.3 Operational Plan

As shown in the visitor's table above, most visitors to Eastern Africa come from countries with
English either as their mother tongue or is fairly well used. There will be a prepared virtual set of
trips that will be presented very attractively on the site. We will use video, pictures and text. The
presentation will be very interactive. These example trips will serve as a basis for bookings. Also
the material made by our visitors will be used to attract new visitors. Channels/sites such as
YouTube and Flickr will serve as a worldwide promotional vehicle with an incredible reach. To
attract visitors to our site, search engine marketing will be a very important tool. That is one of
the reasons we have booked the Internet domain www.safari-channel.com.

Google Adwords enables us to advertise very specifically with the search words that will be used
by our target audience. Also our unique video footage will attract visitors by word of mouth.
Visitors to our site will attract new visitors — by using content that is created by our own guests we
will automatically attract people from the social networks of those people. These friends are likely
to be also interested in adventurous travelling. Thus we create a member-gets-member effect
that will continue to grow.

Input: Output:

Hugo van Lawick collection Conservation of footage
Other NCF Library footage - ; Worldwide access to video
New footage to be created Education

Personal Safari Video's - Trip revenues

Personal Safari Photo's Dispersion of visitors
Commercials for lodges Jobs for Tanzanians

We expect considerable traffic created by word of mouth, repeat visits and contributors coming
back. This will have the potential of creating an EAB Safari Channel Community.

Most training will be conducted in house and on the job. Computer training will be implemented if
possible by local institutes. We will try to send Dutch Internet graduates to Tanzania for a period
of 3 to 4 months. They will serve as “trouble shooters” and trainers on the job. We expect to train
20 people in a period of six months on average.

We intend to create Swahili voice-overs for all the video material on EAB Safari Channel. This
means that all footage of Tanzanian nature that we made will be available for the Tanzanian
people. Research shows that very little of the Tanzania population have visited their own national
parks. Swahili material will facilitate the use of our footage in Tanzania. The project team will be
managed by Evert van den Bos. Gijs de Raadt will make his local network and services available
for all EAB Safari Channel activities. Jochem van Rijs, an experienced NCF employee, will be
technical supervisor. He specializes in filed camera work as well as post production activities.
Marjolein Duermeijer will serve as content manager for the site. She is an experienced producer
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that has worked with NCF for many years. She is a virtual walking encyclopedia of footage
available to EAB Safari Channel. Julias L. Mollel is a long time employee of NCF Tanzania. He
started as kitchen aid and has worked his way up to camp manger. Julias will be responsible for
the tented camps and will also manage other fieldwork.

The Website
The website www.tanzania.safari-channel.com is the centre of the whole operation. The basis of

the website will be built taking into account:

1. Existing NCF videos will be made available on the site (streaming video) using
support of the provider KPN (Dutch telecom).

2. New video content will be created by our crews in Tanzania. This video also has to
be put online on the EAB Safari Channel site.

3. A special section for photos will be created, both for existing professional photos and
new photos and photos from tourists.

4. Approximately 10 virtual trips will be created to serve an example for people who are
considering coming to Tanzania. These trips will serve as a bridge to bookings.
From the bookings we generate, we will receive a commission. Through software
known as cookies, we will be able to control bookings that stem from the EAB Safari
Channel website. Upfront we make deals with travel agencies and thereby will
receive a commission for each trip that originates from the EAB Safari Channel

. website.

5. To be able to maintain the website, a content management system will be used. The
EAB Safari Channel staff will be able to upload and organize the content on the site.

6. Through search engine marketing we will attract visitors to the EAB Safari Channel
website. Other agreements are also in place, with for example Africa Interactive. We
will share content and links to each other's sites.

Creation of Content in Tanzania

EAB Safari Channel headquarters are in Arusha. We will have two studios for the processing &
editing of filmed video content. Here we will equip the two camera cars and the two support cars.
To be flexible in filming we will have two mobile tented camps that will enable us to have
temporary bases in the Serengeti, Ruaha National Park, Selous Game reserve, Tarangire
National Park and other locations iffwhen necessary. Tourists can be accompanied by an EAB
Safari Channel cameraman. Upon the return to Arusha a personal DVD will be edited for these
visitors. For this service we will charge a percentage of the price of the trip or a fixed price. For
example, € 500 for a group of 4 people. This income will serve to cover the costs and will not be
a substantial source of income in the beginning of operations. It may grow to be an interesting
product. This video content will also be used for the EAB Safari Channel website. From the
tented camps EAB Safari Channel will film new material which will be edited in Arusha.

Infomercials

Much of the accommodation in Tanzania has static websites. We will offer our (paid) services to

lodges and hotels. We will film the attractive side of the lodges and mix them with wildlife shots.

Thus each lodge can have their own infomercial and also sell their own DVD'’s. We will charge $

6,000 for the production of a commercial for a lodge. This price also includes hosting of the
commercial on EAB Safari Channel for one year. Of course commercials will be shown on an on-

demand basis on the Channel. In 2009 we expect to produce 3 commercials. In 2010 we expect

to produce 9 commercials.

14




Valuable Travel Tanzania Education &
Video Promotion YouTube Employment
Database
Content Content Distribution E-Commerce
Organization (Income)
- Video database - Website - 15% commission on
- Photo database - YouTube booked trips
| - Travel stories - Flickr - Commercials for
| - Travel information | - DVDs lodges
| - Practical - Content for 3 - Personal safari
information (such parties videos
| as: travel - Cooperation with - DVDs
documents, time other websites (eg. - Advertising

| food & drink, photo
| & video, language,

| communication,
| calendar, efc.)

zones, health,
weather, money,
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Africa Interactive)

3.4 Detailed Investment Budget

AMOUNT US
BUDGET ITEM $
BUILDING FACILITIES 85,000
FILMING EQUIPMENT 96,000
WEBSITE DEVELOPMENT 72,900
TRANSPORT EQUIPMENT 174,200
CAMPING EQUIPMENT 70,000
OFFICE EQUIPMENT 43,600
PRE-OPERATIONAL EXPENSES 64,000
GRAND TOTAL 605,700
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3.5 Financial Plan
Cash Flow Projection

The Project is expected to be financed by way of Equity, Soft Loan & re-investment of profits.

A more detailed financial budget is available in Annex 5 as summarized below

| Establishm | Year1 | Year2 | Year3 | -_Ye'ar-?d'."f

| _ent 2008 2009 2010 - 2011 2012
Incoming $ 32,000 $ 573,700 | $§ 91,850 | $ 126,900 $ 189,156
Outgoing $ 31,200 | § 112,000 | $ 374,100 | $ 59,500 | $ 28,900
Cash Balance $§ 800 | § 462,500 | $ 306,550 | $ 180,250 | $ 407,906

3.6 Profitability

The projected revenue & expenditure are elaborated in Annex 3 attached to the report as
summarized below:

Budget item / Year 2010 2011 2012 2013 2014

Total Income $287,500 $375,000 | $479,500 | $547,400 | $631,500
Total Expenses $195,650 $248,100 | $290,344 | $318,897 | $343,201
OPERATING PROFIT $91,850 $126,900 $189,156 $228,503 $288,299
Depreciation $81,295 $102,840 $102,840 $108,620 $108,620
Net Profit/Loss $10,555 $24,060 $86,316 $119,883 $179,679

3.7 Risk analysis

The most important risk that comes with investing in wildlife & nature film production is the
possibility of the world market suddenly collapsing for example in the period post 9/11. As
Tanzania has one of the most stable political systems in Africa, we expect no political risk within
Tanzania. There is also the risk that no income is generated. In principle this won't endanger
EAB Safari Channel operations in the first 2 years.

4.0 Post-Project Spin Off

This is a commercial project that will finance itself and provide lasting jobs. The internal training
of personnel has proved a successful formula for 15 years already within NCF. It provides
personnel with a good prospective for the future. All the personnel of EAB Safari Channel will
learn how to use the computer and the Internet which will be an important asset in the future. We
intend to let the EAB Safari Channel website grow into an online community for people who love
Tanzania. EAB Safari Channel will be a key platform for boosting tourism trips to Tanzania.
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5.0 Impact on Community Development

5.1 Job Creation

AT ____During Project Two Years After Project
i e D gect ____Indirect . Direct | " Indirect ®
Tanzania 20 2 35 2
The Netherlands 0 1 1 1

An estimated 20 employees are expected to be hired in the first year. The process of filming is
not as constant as factory work, for example. In peak periods of filming, more personnel may be
employed. The post production process (editing) must first be standardized before more people
can participate. The figures in the tables above are therefore anticipated averages. A liaison will
also be in place in the Netherlands.

5.2 Introduction of Knowledge and Technology

The Internet has not yet had a significant penetration in Tanzania (5%). As a world wide contact
medium, it is of the utmost importance that Tanzanians learn how to use the Internet to promote

their country.

5.3 Development of the Local Market

Local companies will be used as much as possible. We expect that this Internet-centered activity
will be a first step for the local community to become more involved in the possibilities of new

technology. We will bring knowledge from the Netherlands to help a local site builder improve its -

services. Moivaro and NCF have in the past supported local community development, in
particular in the area of job creation. EAB Safari Channel will expand on these efforts

5.4 Income Level and Working Conditions

EAB Safari Channel will (as NCF has for the past 30 years) employ Tanzanians according to
European conditions of employment. Moivaro as well as NCF have always paid great attention to
the welfare and development of their employees. Many have been trained on the job during the
last 30 years. Thanks to this training they have much improved their job opportunities elsewhere.
After breaking even EAB Safari Channel will invest 10% of its net profit in healthcare and
education projects in Tanzania.

5.5 Impact on Gender Issues
Men and women will be treated equally as Nature Conservation Films has done the last 30 years.

5.6 Environmental Impact

The conventional production process of nature films has mostly been done on 35mm celluloid.
This, combined with the process of developing the film (with chemicals) is not the most
environmentally friendly material. The HD camera that will be used at EAB Safari Channel will
bring a definite end to the use of celluloid and use a bare minimum of raw material. Digital
processing produces little waste. The Internet as a means of distribution is one of the most
environmentally friendly means. The infrastructure already exists and additional use does not
produce additional waste. The tented camps we use are set up on the principle of zero trace.
Tented campsites are used for a limited span of time. The sites will be left behind in the original
state they were in prior to the arrival of the camp. Our cars use diesel. We intend to use
biodiesel as soon as it is sufficiently available and of stable and reliable quality. This does not
have a great impact in quantity but it will be very positive from a publicity point of view. This is
what the producer of biodiesel in Tanzania tells us.
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NCF and Moivaro have high standards as far as sustainability is concerned. Moivaro takes care
of medical support and education for the youth on the locations of their lodges. NCF makes
Swahili versions of their films that can be used for education in schools and elsewhere in
Tanzania. Also NCF is an active lobbyist for politicians to become more active in nature
conservation. The most important NCF films have had their premiére in Dar-es-Salaam which
helped to get the attention of politicians. The subjects of the NCF films have made an incredible
contribution to the awareness of the necessity of nature conservation world wide. The latest NCF
film “African Bambi” will have its premiére in Durban, South Africa in the presence of the
president of Tanzania.

5.7 Other Impacts

The penetration of the Internet in Tanzania is still minimal (5%). The Internet is however an
important contact possibility with the rest of the world. The use of Internet presence is a
necessity for Tanzania as a shop window for the world. The world uses the Internet to look at
Tanzania. After breaking even Tanzania Safari Channel will invest 10% of its net profit in
healthcare and education projects in Tanzania. Part of this money is to be spent on AIDS
prevention.

There is no comparable site that holds such a vast package of video content from Tanzania. This
content is only available on DVD and in that case it has to be purchased. The Internet has as one
of its advantages the provision of video footage (when available) in a user friendly formal.
Furthermore, it is available instantly & is easily accessible.
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EAB SAFARI CHANNEL LIMITED
Annex 1

PROPOSED INVESTMENT COSTS

FACILITIES BUILDINGS

Film Studios (Two New Buildings) $ 70,000
Studios Equipment Storage Facility $ 15,000
TOTAL BUILDING COSTS $ 85,000
FILMING EQUIPMENT | cosTs
Camera's Hd Equipment Purchase $ 70,000
Accessoires $ 5,000
Tripods, Heads Etc $ 2,500
Camera Consumables $ 3,500
Sound Consumables $ 2,500
Hd-Cam Material $ 10,000
Transport Costs 3 2,500
TOTAL FILMING EQUIPMENT COST $ 96,000
TRANSPORT VEHICLE COSTS

Camera cars $ 117,500
Support safari cars $ 56,700
TOTAL VEHICLE COSTS $ 174,200
CAMP EQUIPMENT COSTS

Equipment Cost $ 50,000
Packaging, Transportation, Installation $ 20,000
TOTAL CAMP EQUIPMENT COSTS $ 70,000
| WEBSITE DEVELOPMENT

Webmaster Editing $ 24,000
Sound Development $ 20,000
Web Campaign (Google) $ 28,900
WEBSITE DEVELOPMENT $ 72,900
OFFICE EQUIPMENT |

Telecommunication, Printing Equipment $ 43,600
PRE OPERATIONAL EXPENSES

Establishment Of Company $ 16,500
Base Establishment $ 31,500
Travelling Costs $ 16,000
TOTAL PRE-OPERATIONAL EXPENSES $ 64,000
TOTAL INVESTMENTCOSTS $ 605,700




EAB SAFARI CHANNEL LIMITED

PROPOSED INVESTMENT SCHEDULE

Annex 2

[Budgetitem/ Year o i A .
|Faciiities Building $ 85,000 $
[Filming equipment $ 96,000 $
Transport vehicle costs $ - |s - |s 87,100 | § 87,100 $ 174,200
Camp Equipment costs $ 50,000 | § 20,000 $ 70,000
Website Development $ 44,000 $ 28900 [§ 72,900
Office Equipment $ 10,000 8§ 6,400 | § 14,200 | 13,000 $ = 43600
Preoperational Expenses $ 21,000|§ 43,000 $ 64,000
|T0TAL BUDGET $ 31,000 % 93,400 | $ 332,300 | § 120,100 | § 28,900 | $ 605,700




EAB SAFARI CHANNEL LIMITED

Annex 3
PROJECTED PROFIT & LOSS ACCOUNT

Budget item/ Year - 2010 2011 2012 2013 2014
Income

Filming Income $ 212500 % 270,000 | $ 350,000 | § 385,000 | § 420,000
Safari Income - secondary $ 47,500 | $ 70,000 | $ 87,500 | $ 115,000 | § 126,500
Sales of DVD's 3 27,500 | $ 35,000 | % 42000 | $ 47,400 | § 85,000
Total Income $ 287,500| $ 375,000 | § 479,500 | $ 547,400 | $ 631,500
Expenses

Staff Expenses $ 16,200 | $ 24,300 | § 32400 | $ 37,260 | § 40,980
Staff Salaries $ 54,000 | § 81,000 | $ 108,000 | $ 124,200 | $ 136,600
Other Staff Costs $ 5400 | § 5670 | 3 5954 | § 6,251 | $ 6,876
Travel Costs $ 13,600 | $ 14,280 | $ 14994 | § 15744 | § 16,531
Accommodation & Meals $ 5000]| % 5250 | 8 5513 | § 5788 | % 6,077
Freight charges $ 30008 3,150 | § 3,308 |8 347318 3,647
Bookkeeping/Auditor $ 6,000 § 6,300 | § 6615 | % 6,946 | § 7,293
Stationeries/Printing $ 4800 % 5040 | § 5292 | % 55657 | $ 5,835
Utilities $ 1,200 § 1,260 | § 1323 |8 1,389 [ 8 1,458
Telephone/internet $ 3,600 | 3% 3,780 | $ 39069 |9 4,167 | § 4,375
Insurance $ 1,500 | $ 1,575 | $ 1654 | % 1736 | § 1,823
Licenses & Fees $ 2,000 $ 2,100 | § 2205 % 2315(§ 2,431
Other Office Costs $ 2400 8 2,520 | $ 2646 | $ 2778 | § 2,917
Resupply Costs $ 2400 | § 2520 | % 2646 | § 2778 | % 2,917
Filming Camp Food/Drinks 3 10,800 | § 11,340 | $ 11,907 | § 12,502 | § 13,127
Utilities/Diesel/Water $ 4800 | $ 5,040 | § 5292 | $ 5557 | § 5,835
Repair & Maintenance $ 6,000 % 6,300 ]| $ 6615 | % 6,946 | § 7,293
Fuel $ 11,200 | § 18,900 | $ 19,845 | § 20,837 | $ 21,879
Repair & Maintenance $ 5250 | % 9450 | § 9923|% 10,419 | § 10,940
Insurance Licenses $ 800 | § 840 | § 882 | § 926 | § 972
Camera R&M 3 6,000]| % 6,300 | § 6615 9% 6,946 | $ 7,293
Editing Set R&M $ 7,200 | $ 7,560 | § 7938 |% 8335|% 8,752
Small Replacements $ 5000 % 5250 | % 5513 |8 5788 | § 6,077
Webmaster/Editor $ 6,000 $ 6,300 | § 6615 % 6,946 | § 7,293
New Web Materials 5 3,000 % 3,150 | § 3308 (% 3,473 | $ 3,647
Garden $ 600 | 3 630 | $ 662 | § 695 | § 730
Security 3 1,200 | § 1,260 | § 1323 % 1,389 | § 1,458
Repair & Maintenance $ 1,200 | § 1,260 | $ 1323 | § 1,389 | § 1,458
Miscellaneous $ 5,500 | % 5775 % 6,064 | $ 6,367 | $ 6,685
Total Expenses $ 195650 % 248100 | $ 290,344 | $ 318,897 | $ 343,201
OPERATING PROFIT $ 91,850 | § 126,900 | § 189,156 | § 228,503 | $ 288,299
Depreciation 3 81,205 % 102,840 | § 102,840 | $ 108,620 | § 108,620
Net Profit/Loss $ 10555\ 8% 24,060] 3% 86,316 | § 119,883 | § 179,679




PROPOSED DEPRECIATION SCHEDULE

EAB SAFARI CHANNEL LIMITED

Budget item / Year 2010 2011 ) 20120 p 7 2013 201400
Facilities Building $ 34001 % 3,400 (8% 3,400 | § 3,400 | § 3,400
Filming equipment $ 12,000 | $ 12,000 | $ 12,000 | $ 12,000 | $ 12,000
Transport vehicle costs $ 17,420 | § 34840 $ 34,840 | § 34,840 | % 34,840
Camp Equipment costs $ 6,250 | § 8,750 | § 8,750 | § 8,750 | & 8,750
Website Development $ 8,800 | $ B800 | § 8,800 14580 14580
Office Equipment 3 3825( % 5450 | % 5450 | $ 5450 | § 5,450
Preoperational Expenses $ 29,600 | $ 29600 | $ 29600 | % 29,600 | $ 29,600
|TOTAL BUDGET $ B81295]|% 102,840 ]S 102,840 | $ 108,620 | § 108,620

Annex 4




EAB SAFARI CHANNEL LIMITED

CASH FLOW PROJECTION

Annex &

|vearo 2008

Year1 2009 |

ear3 2011 | Ye

i
Incoming

Share Capital 3 32,000

EVD (PSOM) Funds $ 400,000

Nature Conservation Films B.V. $ 173,700 | $ - $ -

Operating Profit $ 91,850 | $ 126,900 | § 189,156
Total incoming $ 32000|$% 573,700 |% 91,850 | § 126,900 | $ 189,156
Outgoing $ 31,200 | § 112,000 | $ 374100 | $ 59,500 | § 28,900
|Net Cashflow $ 800 | $ 461,700 | § (282,250)| $ 67,400 | § 160,256
|Ba|ance b/f $ = 3 800 | § 462,500 | $ 180,250 | § 247,650
lBa.’anae carried forward $ 800 [ § 462,500 | $ 180,250 | § 247,650 | $ 407,906
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1.0 Key Data of Members

1.1 Applicant

Company Name & Legal Structure

EAB Safari Channel Ltd.

Address

pany Structu

City Arusha
P.O. Box
Country ; Tanzania
Principal Contact Mr. E.A. Van den Bos
Position = Chief Executive Officer
Telephone Number +31 654987506
Fax Number =
E-mail Address evert@ncf-nf.com
Website 0 www.tanzania.safari-channel.com
Certificate of Incorporation Number 65666
Date of Incorporation | May 21, 2008
T i 106-874-603
Number = 101109331
o] 1 50% Mr. Evert Adriaan Van den Bos, CEO of Nature

| conservation Films BV., Netherlands

T150% Mr. Gijs de Raadt, CEO of Moivaro Investment

Trade Ltd, Arusha

Main Economic ‘Activit

Promoting and Marketing Tanzania Tourism

Number of Employees_

18000740

‘Bank Account Number
Bank Name = =

| Barclays

[T!ank Address

Arusha Branch

y B PrinCipal Investors

Principal Contact =

Mr. E.A. Van den Bos

Nature Conservation Films BV

Company Namg'& Legal ‘Stn.‘l"ct‘que o

Amperestraat 10

Address :

City = ° Hilversum

P.O.Box = 1221GJ

Country 1 The Netherlands
Position = = | Chief Executive Officer
Telephone Number 1 +35 646 9394

‘Registry Number

?iEaf?iNumb’é;i‘-‘;-‘d HRE +35 683 9831
E-mail Address evert@ncf-nl.com
"Website' © www.ncf-nl.com
‘BIK (SBI) Cod 1 92111

1 33247682

Date of Registration =~

August 3, 1993

Place of Registration
Ownership & Company

Structure

Hilversum, The Netherlands

100% owned by Mont Blanc Holding

"Main Economic Activity

"I Production and distfibution of nature films

10

"Number of Employees
‘Bank Account Number 71616950117
"Bank Name &t sl & ABN AMRO

— | Hilversum, The Netherlands

‘.Bank*Adq res




Mr. Gijs de Raadt

| Principal COntact';z--l R

| Company N Moivaro Investment & Trade Ltd.
"Add re_gs Moivaro Coffee Plantation
*City R R B Arusha

P.O.Box Ll i - | 11297

:';Gountrvem:.:;:,s' e . | Tanzania

Position i b Managing Director

Telephone Number e +255 754 369 530
SEaxXiNumber n/a

_E-mail Address : | reservations@moivaro.com
Website WWW.Mmoivaro.com

Certificate of Incorporation %Number 33979

_-Date of Incorporation | May 19, 1998

-‘Ownership & Gompany Structure | 50% Gijs de Raadt/Paes Wegs International BV

50% Breesap BV

'Main Economlc Actl\nty Hotels and lodges in Tanzania (Tourism Industry)

200+

"Number of Employees

‘Bank Account Num ber i

Bank Name

_Bank Address

2. Project Plan

2.1 Project Title & Location

The name of the project is EAB Safari Channel Limited. The head office of EAB Safari Channel
will be situated in Arusha, Tanzania.

EAB Safari Channel Limited — is a limited liability Company that intends to invest in setting up a
film production facility in Tanzania by offering wildlife filming and production unit. The Company
will target wildlife filming as its target market. The Company's investment will assist in creating an
channel that builds a sustainable bridge between high tech media and local education and
employment in Tanzania using vast natural scenery & wildlife in its production process.
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2.2 Project Start & Finish Date

The project started with the creation of the joint venture in February 2008. Activities are planned
to start in March 2009. The complete cycle of the formalities of business operations is expected
to be finished by February 2009.

2.3 Project Budget

The project budget for the proposed project is $ 605'700. Financing of an amount of $ 400'000 is
requested as a soft loan from the Dutch Government Agency (PSOM). The remaining amount
will be financed by Mr. E. A. Van den Bos of Nature Conservation Films B.V. (NCF).

2.4 Abstract

Tanzania is a country of incredible attraction for filming adventurous tourists destinations and
wildlife beauty. In the online promotion hardly any use is made of high quality video footage. This
was until recently due to the low availability of bandwidth (speed of internet connection). High
bandwidth is needed for the distribution of video content. Currently the reach of technologies
such as ADSL makes it more and more possible to download video content. This also explains
the popularity of services such as YouTube and Google Video. These services offer user
generated content — home-made and home-edited videos. The technical quality of the footage is
most of the time very poor but generally accepted for hobby use. EAB Safari Channel intends to
offer high quality filming & broadcasting quality films that provides information on the nature and
culture of Tanzania. There is not much high definition video available on the Internet because the
copyrights are hard to be arranged. Nature Conservation Films (NCF) will invest in acquire a
library of high quality film footage of Tanzanian nature. A large part of this library is the work of
the late Hugo van Lawick, one of the most famous nature filmmakers from the Netherlands. The
Dutch Institute recently acquired the Hugo van Lawick Collection for Image and Sound in
Hilversum. Nature Conservation Films will acquire the rights to continue to use the Hugo van
Lawick collection. EAB Safari Channel's endeavour will promote Tanzania as a tourist
destination & promote its tourism photo filming safari operations. To continue the timeline, EAB
Safari Channel will keep on creating new footage that will also be used on the Channel website.
This unique and up to date video library will attract online visitors from all over the world and will
enable us to persuade people to book a trip to Tanzania. The database of video footage made in
Tanzania thus opened for:

e Scientific/study purposes
e Information for travellers
e Commercial tool for travel bookings

The information is accessible from all over the world — for anybody at anytime.  EAB Safari
Channel will be an independent supplier of information. To establish the film production facility,
local personnel will be educated to help in the production of filming content. This will also involve
the filming of tourists and helping these tourists in editing their own safari videos. In this process
existing video content of Nature Conservation Films will also be used. A database of homemade
safari videos and photos will be created on the site of EAB Safari Channel. Friends and relatives
will be able to look at the material and be encouraged to also come to Tanzania. EAB Safari
Channel will use video material that is created by the users/visitors of the channel. We call this
user-generated content. YouTube (user-generated video content) and Flickr (user-generated
photo content) will be used as marketing channels to promote EAB Safari Channel.



Battls at Kruger
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YouTube (www.youtube.com) is the world’s most popular website for sharing video clips of all
kind. It hosts millions of video clips and receives millions of visitors every day. A good example of
its potential is the clip Battle at Kruger (visual right) that was viewed almost 14 million times the
last month.

Flickr (http://www.flickr.comV/) is the equivalent for YouTube in the field of photography. Though
the site of EAB Safari Channel will be independent of any operator or any other agency,
advertising (buttons, banners, bumpers in films, sponsored items) will be possible on the EAB
Safari Channel web pages. We expect this activity to become a major source of income in the
first year. EAB Safari Channel will establish its position and entice film producers and advertisers
to utilise its facilities.

Tourism Commercials will be made for lodges and hotels. These commercials will also be
“broadcasted” via EAB Safari Channel. These commercials can also be edited for the lodges and
mixed with nature material that is already available. In this way, each lodge or hotel can have its
own DVD. DVD's of films such as Serengeti Symphony, Leopards Son and African Bambi will be
sold through the website. New DVD's may be made combining old and new footage.

The promoters of the investment in collaboration with Nature Conservation Films (NCF) has an
impeccable track record of cooperation with the Tanzanian government and local authorities.
Over more than 30 years NCF has employed several hundreds of Tanzanian men and women.
All these employees have been offered substantial job training. Working conditions have been
according to European standards and men and women have received equal treatment.

Objective of the proposed project and concrete results to be achieved:

The promoters are intending to offer a unique filming options that will cater for the tourism market.
Backed with a vast experience & impeccable track record of NCF, the success of the project is
virtually guaranteed.

It is expected that the training of Tanzanian personnel will start in March 2009. Personnel will be




trained continuously on the job. We aim to have teams of newly graduated students from the
Netherlands help us in Tanzania. Graduated students from the Netherlands will stay in Tanzania
for three to four month and help us educate our personnel. Through the content we provide we
will also enable educators around the world to use our material. This may range from scientists
to grammar school kids. Even the youngest will benefit from, for example, our existing content
that will be made suitable for the Internet. In cooperation with the IFAW (International Fund for
Animal Welfare), ABZebra — a book with accompanying DVD - was created to teach young
children about the alphabet by means of showing animals.

The project budget will include investment in construction of two film studios, acquisition of filming
cameras, filming & support vehicles, equipment for two tented camps for field filming, and office
support cars in addition to personnel to operate the hardware camera equipment, editing
equipment & high speed Internet facilities. Local personnel will be trained to fulfil many jobs
within EAB Safari Channel. We need drivers, cooks, managers for the tented camps, camera
assistants, editors, webmasters, etc. Most of these people will be trained on the job — this has
been found to be the most effective in the film and Internet industries. One starts as an
apprentice and works one's way up to a fully qualified employee. Getting hands-on experience is
the most important factor for upward mobility. The growth of income through sold trips will be 50
percent from 2009 to 2010. EAB Safari Channel will employ an average of 20 local employees.
Two years after the start of the project we expect at least 35 people in Tanzania to be directly
employed by EAB Safari Channel. In the past 30 years all employees of NCF have been
employed according to European standards. In the future this will continue to be the policy. EAB
Safari Channel will invest 10% of its net profit in healthcare and education projects in Tanzania.

2.5. Investor Profiles:

Mr. E.A. Van den Bos of EAB Safari Channel wants together with Nature Conservation Films to
maintain its leading position as a provider of services to film producers and distributors of nature
film footage and explore new ways of creating and distributing content. The applicant aims to
serve and repay Tanzania by preaching nature conservation and serve the country by putting the
NCF library at Tanzania's disposal. NCF has built a broad network in Tanzania over the last 30
years. This network will now be at the disposal of EAB Safari Channel.

Moivaro Investment and Trading Company (MITC) Ltd. was established in 1998 by Gijs de Raadt
with financial support from Breesaap BV and PWI (both private investors). MITC gained valuable
experience in the tourism industry with their first successful lodge, Moivaro Coffee Estate Ltd.,
located near Arusha, and has since expanded its activities with three lodges, a hotel on Zanzibar
and three tented camps.

Moivaro considers EAB Safari Channel to be an opportunity to market its services through the
Internet without requiring exclusive exposure. The presence of EAB Safari Channel will create
possibilities for Moivaro to expand its number of settlements NCF and preceding companies have
already worked in Tanzania for 30 years. Many of the staff have worked with Moivaro for many
years. EAB Safari Channel is an opportunity to expand Moivaro's activities to include a broader
spectre of distribution channels.

Moivaro Investment and Trading Company (MITC) has been active in Tanzania for 10 years.
Now EAB Safari Channel offers MITC the possibility to communicate more actively to a broader
market (the whole world). This enables MITC to NCF and MITC have not been in direct business
together. The EAB Safari Channel website creates a bridge between nature film footage (NCF)
and tourism (MITC). A joint venture of 50% - 50% will be formed by the two CEQ’s of Nature
Conservation Films and Moivaro Investment and Trading Company.

NCF will participate in the joint venture "EAB Safari Channel” and fund $ 400'200 of the initial
capital. MITC will provide services in Tanzania such as housing studios and staff, iffiwhen
possible. Nature Conservation Films has an outstanding track record for producing nature films
in Tanzania — in part because it uses a staff that already has worked with it in the past. To build a
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stable process initially we will initially work from the Netherlands where we have an experienced
e-commerce partner in RGDTP. They have built many websites with state of the art technology.
Optimization of the site for Google and other search-engines is of utmost importance. Advertising
by means of Google Adwords also requires special skills. RGDTP is a master in all the skills of
utilizing search-engines. We aim to use local site-builders in Tanzania as soon as we have a

stable site.

Evert van den Bos has gained online experience as co creator of the successful Internet
database for veterinary information Vets-Net (www.vets-net.com). Here he combined the
marketing of a database on the Internet with his love for animals. As a board member (3 years)
of the Texel academy, Evert van den Bos put his energy into an institute that aimed to teach
sustainable growth and doing business with a social conscience. In EAB Safari Channel van den
Bos combines his three fields of expertise (nature, internet, corporate responsibility) in a natural

way.

KPN (Planet Internet) will support us with bringing our video material online — just as they have
done with the online world premiére of African Bambi on October 4 (world pets/animals day). Gijs
de Raadt of MITC has more then ten years field experience in tourism in Tanzania. He brings
commercial insight to the mostly editorial material of NCF. EAB Safari Channel will also benefit
from the local network of Gijs de Raadt who is also the consul general for the Netherlands in

Tanzania.

NCF has produced a large quantity of nature films. Serengeti Symphony and Leopards Son are
two examples. More information can be found on the following websites:

www.ncf-nl.com

www.african-bambi.nl

http://www.addokoningderdieren.n!

www.moivaro.com for more information on MITC competencies

Pyl L TN

African Bambi
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2.6 Description of Project Results

Agreements between the joint venture partners will be formalized. A staff will be put together to
start the activities. Personnel from both NCF and MITC will work together for the start up. A
dedicated staff for EAB Safari Channel will be formed later. First the official joint venture has to be
formed.

Result 1 Establishment of the joint venture EAB Safari Channel
e Start date: August 2008
» End date: February 2009
e Description: To give EAB Safari Channel a legal basis, a joint venture has to be
established by legal contract that put all the agreements on paper and are officially
recognized.
¢ Means of verification:




=  QOpening bank account
= Official documents
= Launching TIC application process

Result 2 Basic website online
e Start date: August 1, 2008

e End date: February 2009
o Description: The centre of all activites for EAB Safari Channel is the website

(www.tanzania.safari-channel.com). Seven months are required to have the website built
by RG DTP Web services and a local Tanzanian partner selected. The website will
harbor existing NCF video content. This content has to be adapted to be used as a
streaming video. Also new video content will be added continuously. The website
maintenance is an ongoing process. The website will feature a content management
system which enables EAB Safari Channel employees to upload content and change text
and visuals on the site.

e Means of verification:
= Site online (1* version available December 2008)

= Existing NCF content online by February 2009

Result 3 Equipment Set-up for Production Crew
e Start date: December 1, 2008
e End date: May 2009
« Description: Construction of filming studios, Acquisition of filming equipment, vehicles,
two fully equipped tented camps equipment, Two camera cars and two support cars, an
HD camera set including accessories, an editing set has to be ordered and delivered.
Staff to be recruited. TIC application completed and submitted.
e Means of verification:
- = 2 camera cars
2 support cars
HD camera equipment
Editing set
2 tented camps
2 studios built
Staff recruited
TIC application submitted

Result 4 Staff Training — Phase 1
e Start date: March 1, 2009
e End date: December 2009
« Description: Recruited staff will be acquainted with the operational plan. All staff should
be computer literate (both PC and Mac) and comfortable with using the Internet.
Designated staff will be trained in video editing. Local training institutes will be used
when possible.
« Means of verification:
= Staff working
» Scores based on exams administered during training (July 2009)

Result 5 Target Number of Visitors Achieved
e Start date: January 2009
¢ End date: December 2010
e Description: During the first full year (2009), 60,000 unique visitors are expected.
Consequently, 50 registered trips booked are expected. For 2010, the amount of visitors
is expected to double (to 120,000) and the number of registered trips booked will triple
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(150 trips).
e Means of verification:
= Site statistics
= Commissions received from 3" parties

2.7 Project Budget

AMOUNT US
BUDGET ITEM $
BUILDING FACILITIES 85,000
FILMING EQUIPMENT 96,000
WEBSITE 72,900
TRANSPORT EQUIPMENT 174,200
CAMPING EQUIPMENT 70,000
OFFICE EQUIPMENT 43,600
PRE-OPERATIONAL
EXPENSES 64,000
GRAND TOTAL 605,700

3.0 Business Plan

3.1 Mission & Strategy

Mission

EAB Safari Channel will create a facility that will be utilized by wildlife filming companies &
organizations containing a vast array of information on nature, culture and travel in Tanzania. At
the heart will be the historic library of high quality Tanzania video footage. KPMG has estimated
the execution value of a wildlife library at an amount between €3.1 and 3.8 million. This part of the
library is named The Hugo van Lawick Nature Film Collection. With the support of the Mondriaan
Foundation this collection the Netherlands Institute or Beeld and Geluid in Hilversum has
acquired the HVL Collection for € 2.4 million. The HVL Collection, which is considered a national
heritage, is available for use by EAB Safari Channel. The library will be the initial basis of the
EAB Safari Channel website. New material will be added as it is filmed in Tanzania and existing
footage will be used to create new content. There will be special sections for each animal, short
clips, news items etc.

Strategy

We intend to film in all national parks in Tanzania (such as the Tarangire, Serengeti, Katavi, and
Ruaha national parks, as well as the Selous Game Reserve). The parks in the south of the
country (Katavi, Ruaha and the Selous) have had less attention thus far so we intend to increase
their exposure according to the objectives of the Tanzanian government. The objective is to
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dia by exposing the natural endowments of Tanzania and
the country. EAB Safari Channel will assist in promotion of
life & natural beauty but also local

popularise Tanzania through film me
thus spread income more throughout
Tanzania. The films to be produced will not only show wild
culture and rich heritage. EAB Safari Channel helps to capitalize on a very valuable library of
nature film material. The Dutch company Nature Conservation Films has filmed this material over

the course of more than 15 years. Now through EAB Safari Channel this library will start a
second life and serve to promote Tanzania. The reach will no longer be limited to cinemas, TV
and DVD. The Internet opens a worldwide, unlimited reach for unigue content.

3.2 Market Analysis

Tanzania has a special position in the East
is the largest country in Eastern Africa and is
scenic mountains, plains teeming with wildlife & natura
exposed to the international community. This exposure will result in the number of visitors to the
country which will result in increased revenue to the nation & its population. Each extra visitor will
mean an increasing income. There are no sites that can be compared to EAB Safari Channel as
currently there is no media access that offers a comparable package of video content. The trend
of travel to Tanzania shows a steady growth and the length of trips have become longer. The
income is projected to grow. Internet sales share are relatively low but the international trend is
that booking a trip trough the Internet will continue to increase. Therefore it is important for
Tanzania to be present in the most professional way. EAB Safari Channel is an independent site
and will therefore serve as an impartial market place that will help visitors to make their own
choices. A site such as EAB Safari Channel also prolongs the travel experience. The trip starts
earlier through video and photo content and lasts longer afterwards. To be flexible in filming we
will have two tented camps that will enable us to have temporary bases in the Serengeti, Katavi,
Ruaha, Selous Game reserve and Tarangire National Park. We also intend to make use of the

UNESCO World Heritage Sites, of which there are seven in Tanzania.

African area. Compared to other countries Tanzania
endowed by very beautiful natural features including
| flora & vegetation that needs to be

English will be the language of the promotion website. The table below indicates that most
visitors to Tanzania originate from countries where English is the native tongue.

Travel and Tourism - Tanzania

The impact of tourism is wide spread reaching all levels of the market from airlines to the local
fresh market. Travel and Tourism is an industry encompassing markets as diverse as
transportation, travel retail, travel accommodation, tourist attractions and car rental as well as

standard tourism parameters.

Demand Factors
» Length of Trip: The average length of trip taken by domestic and outbound tourists is split

out by trips over 7 days, 4-7 days and 0-3 days. Trips are defined as holidays taken for
business, leisure, visiting friends/family or other, encompassing the inbound and
outbound journey and including an overnight stay.

The table below shows internet sales growth trends for tourism.

R RN R

0.2 0.4 0.7 0.4

fnterel
{(Hhers 60.2 B 5 &7 H Jo.H
Tatol &0.4 6a % &85 71.7

Source Trade press, rade DIENOWS, Euramonitor Intomatonal
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Types of products sold include adventure/trekking holiday, city break, cruise, flight only, other
transport, fly-drive, package holiday, travel insurance, foreign currency, traveler's cheques
and others.

Types of destinations include beach, countryside, mountain, culture and others such as
health spas.

> Internet Sales: Value Internet transactions include the sales over the Internet from both
direct suppliers’ web platforms and online intermediaries. Data includes direct suppliers
and intermediaries.

3.3 Operational Plan

As shown in the visitor's table above, most visitors to Eastern Africa come from countries with
English either as their mother tongue or is fairly well used. There will be a prepared virtual set of
trips that will be presented very attractively on the site. We will use video, pictures and text. The
presentation will be very interactive. These example trips will serve as a basis for bookings. Also
the material made by our visitors will be used to attract new visitors. Channels/sites such as
YouTube and Flickr will serve as a worldwide promotional vehicle with an incredible reach. To
attract visitors to our site, search engine marketing will be a very important tool. That is one of
the reasons we have booked the Internet domain www.safari-channel.com.

Google Adwords enables us to advertise very specifically with the search words that will be used
by our target audience. Also our unique video footage will attract visitors by word of mouth.
Visitors to our site will attract new visitors — by using content that is created by our own guests we
will automatically attract people from the social networks of those people. These friends are likely
to be also interested in adventurous travelling. Thus we create a member-gets-member effect
that will continue to grow.

Input: Output:

Hugo van Lawick collection Conservation of footage
Other NCF Library footage AT Worldwide access to video
New footage to be created Education

Personal Safari Video's - Trip revenues

Personal Safari Photo's Dispersion of visitors
Commercials for lodges Jobs for Tanzanians

We expect considerable traffic created by word of mouth, repeat visits and contributors coming
back. This will have the potential of creating an EAB Safari Channel Community.

Most training will be conducted in house and on the job. Computer training will be implemented if
possible by local institutes. We will try to send Dutch Internet graduates to Tanzania for a period
of 3 to 4 months. They will serve as “trouble shooters” and trainers on the job. We expect to train
20 people in a period of six months on average.

We intend to create Swahili voice-overs for all the video material on EAB Safari Channel. This
means that all footage of Tanzanian nature that we made will be available for the Tanzanian
people. Research shows that very little of the Tanzania population have visited their own national
parks. Swahili material will facilitate the use of our footage in Tanzania. The project team will be
managed by Evert van den Bos. Gijs de Raadt will make his local network and services available
for all EAB Safari Channel activities. Jochem van Rijs, an experienced NCF employee, will be
technical supervisor. He specializes in filed camera work as well as post production activities.
Marjolein Duermeijer will serve as content manager for the site. She is an experienced producer
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that has worked with NCF for many years. She is a virtual walking encyclopedia of footage
available to EAB Safari Channel. Julias L. Mollel is a long time employee of NCF Tanzania. He
started as kitchen aid and has worked his way up to camp manger. Julias will be responsible for
the tented camps and will also manage other fieldwork.

The Website
The website www.tanzania.safari-channel.com is the centre of the whole operation. The basis of

the website will be built taking into account:

1. Existing NCF videos will be made available on the site (streaming video) using
support of the provider KPN (Dutch telecom).

2. New video content will be created by our crews in Tanzania. This video also has to
be put online on the EAB Safari Channel site.

3. A special section for photos will be created, both for existing professional photos and
new photos and photos from tourists.

4. Approximately 10 virtual trips will be created to serve an example for people who are
considering coming to Tanzania. These trips will serve as a bridge to bookings.
From the bookings we generate, we will receive a commission. Through software
known as cookies, we will be able to control bookings that stem from the EAB Safari
Channel website. Upfront we make deals with travel agencies and thereby will
receive a commission for each trip that originates from the EAB Safari Channel
website.

5. To be able to maintain the website, a content management system will be used. The
EAB Safari Channel staff will be able to upload and organize the content on the site.

6. Through search engine marketing we will attract visitors to the EAB Safari Channel
website. Other agreements are also in place, with for example Africa Interactive. We
will share content and links to each other's sites.

Creation of Content in Tanzania

EAB Safari Channel headquarters are in Arusha. We will have two studios for the processing &
editing of filmed video content. Here we will equip the two camera cars and the two support cars.
To be flexible in filming we will have two mobile tented camps that will enable us to have
temporary bases in the Serengeti, Ruaha National Park, Selous Game reserve, Tarangire
National Park and other locations if/when necessary. Tourists can be accompanied by an EAB
Safari Channel cameraman. Upon the return to Arusha a personal DVD will be edited for these
visitors. For this service we will charge a percentage of the price of the trip or a fixed price. For
example, € 500 for a group of 4 people. This income will serve to cover the costs and will not be
a substantial source of income in the beginning of operations. It may grow to be an interesting
product. This video content will also be used for the EAB Safari Channel website. From the
tented camps EAB Safari Channel will film new material which will be edited in Arusha.

Infomercials

Much of the accommodation in Tanzania has static websites. We will offer our (paid) services to
lodges and hotels. We will film the attractive side of the lodges and mix them with wildlife shots.

Thus each lodge can have their own infomercial and also sell their own DVD's. We will charge $

6,000 for the production of a commercial for a lodge. This price also includes hosting of the

commercial on EAB Safari Channel for one year. Of course commercials will be shown on an on-

demand basis on the Channel. In 2009 we expect to produce 3 commercials. In 2010 we expect

to produce 9 commercials.
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3.4 Detailed Investment Budget

AMOUNT US
BUDGET ITEM $
BUILDING FACILITIES 85,000
FILMING EQUIPMENT 96,000
WEBSITE DEVELOPMENT 72,900
TRANSPORT EQUIPMENT 174,200
CAMPING EQUIPMENT 70,000
OFFICE EQUIPMENT 43,600
PRE-OPERATIONAL EXPENSES 64,000
GRAND TOTAL 605,700
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3.5 Financial Plan
Cash Flow Projection

The Project is expected to be financed by way of Equity, Soft Loan & re-investment of profits.

A more detailed financial budget is available in Annex 5 as summarized below

T | Establishm | Year2 | Year3 | Yeard
e e en £2008 ~ 2010 2011 2012
Incoming $ 32000 | $ 573,700 | $ 91,850 | $ 126,900 | $ 189,156
Outgoing $ 31,200 | $ 112,000 | $ 374,100 $ 59,500 | $ 28,900
Cash Balance $ 800 | $ 462,500 | $ 306,550 [ $ 180,250 | $ 407,906

3.6 Profitability

The projected revenue & expenditure are elaborated in Annex 3 attached to the report as
summarized below:

Budget item / Year 2010 2011 2012 2013 2014

Total Income $287,500 $375,000 | $479,500 | $547,400 | $631,500
Total Expenses $195,650 $248,100 | $290,344 | $318,897 | $343,201
OPERATING PROFIT $91,850 $126,900 | $189,156 | $228,503 | $288,299
Depreciation $81,295 $102,840 | $102,840 | $108,620 | $108,620
Net Profit/Loss $10,555 $24,060 $86,316 $119,883 | $179,679

3.7 Risk analysis

The most important risk that comes with investing in wildlife & nature film production is the
possibility of the world market suddenly collapsing for example in the period post 9/11. As
Tanzania has one of the most stable political systems in Africa, we expect no political risk within
Tanzania. There is also the risk that no income is generated. In principle this won’t endanger
EAB Safari Channel operations in the first 2 years.

4.0 Post-Project Spin Off

This is a commercial project that will finance itself and provide lasting jobs. The internal training
of personnel has proved a successful formula for 15 years already within NCF. It provides
personnel with a good prospective for the future. All the personnel of EAB Safari Channel will
learn how to use the computer and the Internet which will be an important asset in the future. We
intend to let the EAB Safari Channel website grow into an online community for people who love
Tanzania. EAB Safari Channel will be a key platform for boosting tourism trips to Tanzania.
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5.0 Impact on Community Development

5.1 Job Creation

~ Country " DuringProject | Two Years After Project
T DIrect -5 Indirect Direct Indirect |
Tanzania 20 2 35 4
The Netherlands 0 1 1 1

An estimated 20 employees are expected to be hired in the first year. The process of filming is
not as constant as factory work, for example. In peak periods of filming, more personnel may be
employed. The post production process (editing) must first be standardized before more people
can participate. The figures in the tables above are therefore anticipated averages. A liaison will
also be in place in the Netherlands.

5.2 Introduction of Knowledge and Technology

The Internet has not yet had a significant penetration in Tanzania (5%). As a world wide contact
medium, it is of the utmost importance that Tanzanians learn how to use the Internet to promote

their country.

5.3 Development of the Local Market

Local companies will be used as much as possible. We expect that this Internet-centered activity
will be a first step for the local community to become more involved in the possibilities of new
technology. We will bring knowledge from the Netherlands to help a local site builder improve its
services. Moivaro and NCF have in the past supported local community development, in
particular in the area of job creation. EAB Safari Channel will expand on these efforts

5.4 Income Level and Working Conditions

EAB Safari Channel will (as NCF has for the past 30 years) employ Tanzanians according to
European conditions of employment. Moivaro as well as NCF have always paid great attention to
the welfare and development of their employees. Many have been trained on the job during the
last 30 years. Thanks to this training they have much improved their job opportunities elsewhere.
After breaking even EAB Safari Channel will invest 10% of its net profit in healthcare and
education projects in Tanzania.

5.5 Impact on Gender Issues
Men and women will be treated equally as Nature Conservation Films has done the last 30 years.

5.6 Environmental Impact

The conventional production process of nature films has mostly been done on 35mm celluloid.
This, combined with the process of developing the film (with chemicals) is not the most
environmentally friendly material. The HD camera that will be used at EAB Safari Channel will
bring a definite end to the use of celluloid and use a bare minimum of raw material. Digital
processing produces little waste. The Internet as a means of distribution is one of the most
environmentally friendly means. The infrastructure already exists and additional use does not
produce additional waste. The tented camps we use are set up on the principle of zero trace.
Tented campsites are used for a limited span of time. The sites will be left behind in the original
state they were in prior to the arrival of the camp. Our cars use diesel. We intend to use
biodiesel as soon as it is sufficiently available and of stable and reliable quality. This does not
have a great impact in quantity but it will be very positive from a publicity point of view. This is
what the producer of biodiesel in Tanzania tells us.
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NCF and Moivaro have high standards as far as sustainability is concerned. Moivaro takes care
of medical support and education for the youth on the locations of their lodges. NCF makes
Swahili versions of their fims that can be used for education in schools and elsewhere in
Tanzania. Also NCF is an active lobbyist for politicians to become more active in nature
conservation. The most important NCF films have had their premiére in Dar-es-Salaam which
helped to get the attention of politicians. The subjects of the NCF films have made an incredible
contribution to the awareness of the necessity of nature conservation world wide. The latest NCF
film “African Bambi” will have its premiére in Durban, South Africa in the presence of the

president of Tanzania.

5.7 Other Impacts

The penetration of the Internet in Tanzania is still minimal (5%). The Internet is however an
important contact possibility with the rest of the world. The use of Internet presence is a
necessity for Tanzania as a shop window for the world. The world uses the Internet to look at
Tanzania. After breaking even Tanzania Safari Channel will invest 10% of its net profit in
healthcare and education projects in Tanzania. Part of this money is to be spent on AIDS
prevention.

There is no comparable site that holds such a vast package of video content from Tanzania. This
content is only available on DVD and in that case it has to be purchased. The Internet has as one
of its advantages the provision of video footage (when available) in a user friendly formal.
Furthermore, it is available instantly & is easily accessible.

18




EAB SAFARI CHANNEL LIMITED
Annex 1

PROPOSED INVESTMENT COSTS

FACILITIES BUILDINGS

Film Studios (Two New Buildings) 5 70,000
Studios Equipment Storage Facility $ 15,000
TOTAL BUILDING COSTS $ 85,000
FILMING EQUIPMENT . COSTS
Camera's Hd Equipment Purchase $ 70,000
Accessoires $ 5,000
Tripods, Heads Etc $ 2,500
Camera Consumables $ 3,500
Sound Consumables $ 2,500
Hd-Cam Material $ 10,000
Transport Costs $ 2,500
TOTAL FILMING EQUIPMENT COST $ 96,000
TRANSPORT VEHICLE COSTS

Camera cars $ 117,500
Support safari cars $ 56,700
TOTAL VEHICLE COSTS $ 174,200
CAMP EQUIPMENT COSTS ;

Equipment Cost 5 50,000
Packaging, Transportation, Installation $ 20,000
TOTAL CAMP EQUIPMENT COSTS $ 70,000
\WEBSITE DEVELOPMENT

Webmaster Editing $ 24,000
Sound Development 5 20,000
Web Campaign (Google) $ 28,900
WEBSITE DEVELOPMENT $ 72,900
(OFFICE EQUIPMENT 1

Telecommunication, Printing Equipmen $ 43,600
'PRE OPERATIONAL EXPENSES =

Establishment Of Company $ 16,500
Base Establishment $ 31,500
Travelling Costs $ 16,000
TOTAL PRE-OPERATIONAL EXPENSES $ 64,000
TOTAL INVESTMENTCOSTS '$ 605,700



EAB SAFARI CHANNEL LIMITED

Annex 2
PROPOSED INVESTMENT SCHEDULE
Budget item / Year o il P -4 ] TOTAL
Facilities Building $ 85,000 $ 85,000
Filming equipment $ 96,000 $ 96,000
Transport vehicle cosls $ - $ $ 87,100 87,100 $§ 174,200
Camp Equipment costs $ 50,000 20,000 $ 70,000
Website Development $ 44,000 $ 28,900 | § 72,900
Office Equipment $ 10,000 | § 6,400 [ $ 14,200 13,000 $ 43,600
Preoperational Expenses $ 210008 43,000 $ 64,000
TOTAL BUDGET $ 31,000]$ 93,400 | § 332,300 120,100 | § 28,900 | $§ 605,700




EAB SAFARI CHANNEL LIMITED

Annex 3

PROJECTED PROFIT & LOSS ACCOUNT
Budget item / Year 2010 2011 2012 | 2013 2014
Income
Filming Income $ 212500 8% 270,000 | $ 350,000 | § 385,000 | $ 420,000
Safari Income - secondary $ 47,500 | § 70,000 | $ 87,500 | § 115,000 | $ 126,500
Sales of DVD's $ 27500 | § 35,000 | $ 42,000 | $ 47,400 | § 85,000
Total Income $ 287,500 § 375,000 | § 479,500 | $ 547,400 | § 631,500
Expenses
Staff Expenses $ 16,200 | § 24,300 | § 32,400 | $ 37,260 | $ 40,980
Staff Salaries $ 54,000 | $ 81,000 [ $ 108,000 | 124,200 | § 136,600
Other Staff Costs $ 5400 | § 5670 % 5054 | $ 6,251 | $ 6,876
Travel Costs 3 13,600 | § 14,280 | § 14994 | $ 15744 | § 16,531
Accommodation & Meals $ 5,000 | § 5250 | 8§ 5513 [ § 5788 [ $ 6,077
Freight charges $ 3000 % 3,150 | § 3,308 | § 3473 % 3,647
Bookkeeping/Auditor $ 6,000 | § 6,300 | $ 6615| % 6,946 | § 7,283
Stationeries/Printing $ 4,800 | § 5040 | § 5292 | % 5,557 | $ 5,835
Utilities $ 1,200 | § 1,260 | § 1,323 | § 1389 | § 1,458
Telephone/Internet $ 3,600 | § 3780 |% 396918 4,167 | § 4,375
Insurance $ 1,500 | § 1,575 | § 1,654 | § 1736 | $ 1,823
Licenses & Fees $ 2,000 | $ 2,100 | § 2,205 | % 2315 | % 2,431
Other Office Costs $ 2400 | § 2,520 | $ 2646 | $ 2778 | % 2,917
Resupply Costs $ 2400 | § 2520 | § 2646 | $ 2778 | $ 2,917
Filming Camp Food/Drinks $ 10,800 | $ 11,340 | § 11,907 | $ 12502 | § 13,127
Utilities/Diesel/Water $ 4800 | % 5040 | § 5292 | % 5557 | § 5,835
Repair & Maintenance $ 6,000 | § 6,300 | § 6615 | % 6,946 | § 7,293
Fuel $ 11,200 | § 18,900 | § 19,845 | § 20,837 | § 21,879
Repair & Maintenance $ 5250 | § 9,450 | § 9923 | % 10419 | § 10,840
Insurance Licenses $ 800 | § 840 | § 882 (% 926 [ § 972
Camera R&M $ 6,000 | § 6,300 | § 6615 | % 6,946 | $ 7,283
Editing Set R&M $ 7,200 | § 7,560 | § 79388 8335 |8% 8,752
Small Replacements $ 5,000 | $ 5,250 | $ 5513 | % 5788 | $ 6,077
Webmaster/Editor $ 6,000 § 6,300 | § 6615 | % 6,946 | § 7,293
New Web Materials $ 3,000]% 3150 | § 3308 |% 3473 1% 3,647
Garden $ 600 | § 630 | § 662 | $ 695 | § 730
Security $ 1,200 | § 1,260 | $ 1323 | % 1,389 | § 1,458
Repair & Maintenance $ 1,200 | § 1,260 | § 1323 | § 1,389 | § 1,458
Miscellaneous 5 5500 % 5775 | § 6,064 | $ 6,367 | $ 6,685
Total Expenses $ 195650 | § 248,100 | $ 290,344 | § 318,897 | § 343,201
OPERATING PROFIT $ 91,850 | § 126,900 | $ 189,156 | $ 228,503 | § 288,299
Depreciation $ 81295 | $ 102,840 | $ 102,840 | $ 108,620 | $ 108,620
Net Profit/Loss $ 10,555|% 24,060| % 86,316 | $ 119,883 | § 179,679




PROPOSED DEPRECIATION SCHEDULE

EAB SAFARI CHANNEL LIMITED

|Budget item / Year' 2010 - 2011 2012 | 2013} 2014
Facilities Building $ 3400 | 8% 3,400 (% 3,400 | % 3,400 (% 3,400
Filming equipment $ 12,0001 $ 12,000 | $ 12,000 | $ 12,000 | § 12,000
Transport vehicle costs $ 17,420 | $ 34,840 | § 34840 | § 34,840 | $ 34,840
Camp Equipment costs $ 6,250 | $ 8,750 | § 8,750 | § 8,750 | § 8,750
Website Development $ 8,800 | § 8,800 | § 8,800 14580 14580
Office Equipment $ 3,825 | § 5450 | § 5450 | § 5450 | $ 5,450
Preoperational Expenses $ 29,600 | § 29600 | % 29600 | § 29,600 | § 29,600
TOTAL BUDGET $ 81295|% 102,840 |$ 102,840 | $ 108,620 | $ 108,620
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CASH FLOW PROJECTION

EAB SAFARI CHANNEL LIMITED

Annex 5

Year 0 2008

Year1 2009

|incoming

[share capital $ 32,000

|Evo (PsOM) Funds $ 400,000

‘Naiure Conservation Films B.V. $ 173,700 | $ - $ -
Operating Profit $ 91,850 | § 126,900 | § 189,156
Total incoming $ 32,000 | $ 573,700 | § 91,850 | § 126,900 | $ 189,156
Outgoing 5 31,200 | $ 112,000 | § 374,100 | § 59,500 | $ 28,900
Net Cashflow $ 800 | $ 461,700 | $ (282,250)| $ 67,400 | § 160,256
Balance b/f $ - 3 BOO | § 462,500 | § 180,250 | $ 247,650
Balance carried forward $ BOO|S$ 462,500 | % 180,250 | $ 247,650 | § 407,906




