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PROGRESS REPORT
1. Jiangxi Geo-engineering Group Corporation performed varieties of planned activities
on the construction project, the activities include re-locations of power poles and wat
er pipes, Excavation, filling the materials as well as cutting to mention the few.

2. There is a lot of achievements made on the project implementation as from the
Project was approved to date, the achievements is categorized in the following
Categories.

Environmental Achievement

Jiangxi Geo Engineering Company achieved on the issue of environmental conservatio
n, the company made sure that all the process of environmental consecration is
adhered from the beginning of the project to date for instance water pollution , noise
pollution air pollution and the alike

Health and Safety Achievement

Workers Health and Safety is among of the biggest achievement that the company
achieved, all the activities conducted was complied with the OSHA requirements such as
provision of clean drinking water to the workers, provision of Proper Protective
Equipment's (PPE’s) as well as less injury from the beginning of project to date.

Activities undertaken have reached 70% of construction which includes the Engineers houses
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3. Updated Information

S/No Information Description Current Project Statu
| 8 Sharcholder’s information | Current shareholders HONG WEN ZHO!
names,nationality and percentage of | 50%
ownership LIU HONG CHUN 50¢
2, Company Communication | Email address Jdtthghotmail.com
Information Mobile Number 0754083603
Land Line Telephone Number
Physical Addres (plot No.,Block Plot 60, Rose Garc
No,Street,District and Region Road ., Mikocheni
Kinondoni, Dar
3. Contact Person Name Mao Qian
Position Commercial Manager
Communication details 948623841qq.com
(Email,Mobile and telephone 0754-083603
4 Incorporation
Certificate of Inc-operation No. 71009
5 TIN information TIN Certificate No. 108130237
6 Project Objective Project Core Activity Construction
7 Capacity Project Capacity Per Year For construction of the
road, every we can finis
at lease 40KM.
8 Direct Employment Foreign- Men 18
Foreign- Woman 3
Local -Men 368
Local-Woman _ 162
9 Indirect cmployment Estimated Total No. NLCR\N RB‘\\
Type/areas of Indirect I:mployment —m‘h}i
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4.Project Financial Expenditure to date (USD)

Foreign (USD) | Local (T) Total (USD)
Land and buildings 1, 200,000 11, 200,000
Plant and Machinery 350,000 350,000
Vehicles /Air crafts 150,000 150,000
Furniture 120,000 120,000 B
Office equipment 30,000 30,000
Insurance Cover 60,000 60,000
Pre-operational expenses 45,000 45,000
Working sub-total capital 6,000,000 6,000,000
GRAND TOTAL 7,955,000 7,955,000

5. Project Financing
Our project has been financed as shown on the table below

Amount (USD) Source Country
Local Equity - Tanzania
Local Loans - Tanzania

Foreign Loans -
Total Investment

6. Problem and Solutions
Most of the problem the management encounter in executing the project is the reluctant of

some community members to cooperate with the Company therefore as the Company we
decided to work hand in hand with the community leaders intensively so as to make sure sure
the majority are aware of what the company do to the surroundings.

7. Future Plans
Jiangxi Geo Engineering Company has make sure that for the coming six months project

will be approaching to the end and the financial plan to be 1ncre_gsedd:§erder s0 solve the
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problems financially in a better way. Ug
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Local leaders should work responsibly to make sure that the cen;lpany does not get

from the Local Community Member as well as other local stake holders L \*5
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