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1. EXECUTIVE SUMMARY (PLANNED ACTICITIES FOR THE PERIOD)

Fortune Cement (T) Company Limited is a producer and supplier of cement used in construction
and making of concrete products which works to develop a dynamic competitive business sector
to accelerate sales, increase exports, investment, job growth and produce economic value added
products and services.

In view of the outstanding mineral deposits of limestone, gypsum, iron ore in the province coupled
with recent surge in cement sector production and profitability on the back of economic growth in
the country, the Management has opportunity of running up a 26 tph (tons per hour) cement
manufacturing plant.

1.1 INTRODUCTION OF FORTUNE CEMENT PLANT

Fortune Cement factory is situated about half a kilometer off Kilwa Road at Vikindu Area,
Mkuranga District in Coast Region, approximately 30 KM south of Dar es Salaam City Centre.
The property is boarded by farmland and an undeveloped site to the front side. Kilwa Road is
tarmced arterial road linking Dar es Salaam city with the Gas rich southern regions of Lindi and
Mtwara and neighbouring Mozambique. The immediate access to the property from Kilawa Road
is via a rough road.

Vikindu area is predominantly an agricultural and resident area, but of late some industrial and
institutional developments such as Fortune Cement factory, ARM Cement Factory (Rhino Brand).
SS Bakresaa Industrial Park (Beverages plant for Azam Cola) and Saint Augustine School have
been established.



The property comprises an
irregular  and  sloping  site
containing 2.80 hectare as stated in
the Certificate of Occupancy
(approximately 6.9 acres). The site
is fenced with sand cement blocks
and barbed wire fence on
reinforced concrete posts to the
other side. The main access to the
property is through a steel palisade
rolling gate and there are separate
palisade steel gates for pedestrians
and weighbridge. The drive way,
parking access are compacted

gravel Shallow concrete storm water dramage channels are incorporated and security lighting is
provided on strategic areas.

2. ACHIEVEMENTS MADE ON THE PROJECT IMPLEMENTION TILL DATE

This is a steel pre-fabricated plant which is situated at the front of the site, close to the entrance
gate. The building is internally clad with pained gypsum board and the roof'if pitched and covered
with troughed iron sheets on steels members. The ceiling is suspended gypsum with recessed
lightings and the floor finish is cement screed. The doors are steel and the wnidonws are UPVC

sliding and secured grilles.

The southern end of the main office is constructed with sand cement block wall which are
plastered, painted and un-rendered under a pitched roof covered with troughed iron sheets on steels
members. There is no ceiling, the floor finish is cement screed, the doors are a mixtures of steel

and UPVC and the windows are UPVC sliding secured by grilles.

The plant comprises the following;

Office

Laboratory

Mini Ball Mill Room
Drier Room
Laboratory store
Staff Canteen
Ablution Block
Security House
Clinker Store
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Cement Packing and Storage Shed

Electrical Room

Store

Resting Shed

Transformer house

Generator House

Staff Residency Compound

Extension; Shower Room, Kitchen and Laundry

VVVYVYVVYVYY

The property is registered in the name of Fortune Cement (T) Limited of PO Box No 105157, Das
es Salaam under a Derivative Right with leasehold Title No. 128253/1 and Land Office No. 527581
issued by the Tanzania Investment Centre for a term of 99 years from 01/01/2014 at an initial
annual land rent including 10% facilitation fees thereto of TSH 3,862,320.

The Leasehold Title inter alia provides that;

» The permitted user is Special Industries purposes only as defined in Use Group “N”- Use
clause (a) of the Town and Country planning (Use Classes) Regulation, 1960, as amended
in 1993.

Use Group “N”- Use Class (a) refers to;

Special industries (including storage) which may be offensive by reason of the use and storage of
the dangerous or inflammable materials or inimical to the public health by reason of vermin or

other causes.

Use Class (a) referes to the kilns, ovens, furnace or plant for the burning, calcining, sintering,
smelting or converting of ores, minerals or metals (but excluding glass works), plant for milling,
crushing, grinding or screening materials installation of power hammering or power forging of

iron and steel, recovery of metals from scrap (but excluding scrap storage yards and crush baling
of scrap for shipment), panel beating, chromium plating and galvanizing dissolution of metals in

acid.

» The occupier is subject to usual and necessary development conditions contained in the

Right of Occupancy;



3. PROJECT FINANCIAL EXPENDITURE TO DATE

Attached Annexure Audited Financial Accounts for year 2019

4. PROJECT FINANCING

6.1 PRODUCTION CAPACITY

Production Capacity Capacity | Measurement Unit

Maximum Production capacity per

day 14 TONES/HOUR for each 672 Tty
Production Line- Two production

Lines

Maximum Capacity per month

(I13Tones*2lines*26Days) 17,472 Honss
Yearly Capacity 209,664 Tones

6.2 YEARLY SALE REVENUE

Yearly Sales Revenue
Yearly production (In Tons) 17,472
Sale Price per 50Kg in TZS 11,500
Sale Price per Ton in TZS 230,000
Yearly Revenue in TZS 48,222,720,000
Conversion Rate 2,300.00
Yearly Sales Revenue in USD 20,966,400.00
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