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CERTIFICATE OF INCENTIVES NO. 043008

IMPLEMENTATION PERIOD MARCH 2016 TO FEBRUARY 2019

PROJECT PROGRESS REPORT FOR THE PERIOD
MARCH 2018 TO FEBRUARY 2019

R L -

PLANNED ACTIVITIES FOR FUTURE

* Purchase of Additional Injection Moulding Machines and Moulds for
manufacture of different size and types of plastic buckets
e Purchase of Motor Vehicles

- ACHIEVEMENTS MADE ON THE PROJECT IMPLEMENTATION TO-DATE

Purchase of Six (6) Injection Moulding Machines for Buckets and Jerry Cans
Purchase of various Moulds for the Moulding Machines

Purchase of Compressor, Cooling Tower, Grinder, Hopper & Weighing Machine
Purchase of Computers, Attendance Machines, Air Conditioners

Plastic Container Project was successfully completed, commissioned and
started operations in two phases.

PROJECT FINANCIAL EXPENDITURE - TZS

! Foreign | Local Total

'ﬂant and Machinery | 2,516,373,796 2,516,373,796
Furniture & Fixtures | 1,700,000 1,700,000

' Computers | 3,706,695 3,706,695

B TOTAL: - | 2,521,780,491 |  2,521,780,491

PROJECT FINANCING FOR THE PERIOD — TZS

The project expenditure for the period was financed as follows:

L Foreign Local Total ]
| Investors Equity - | 2,521,780,491 2,521,780,491 |
| Term Loan - [ - -

[ TOTAL: - 12,521,780,491 | 2,521,780,491 |
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5. PROBLEMS AND SOLUTIONS

Outage of Electricity is a recurring problem, which affects the continuous working of
the plant. Also it results in wastage of material and time resulting in delays in execution

of orders.

6. FUTURE PLANS

To order additional machinery to increase production in order to meet expected market
growth for some of the products. To purchase motor vehicles for the project as per
the Business Plan

7. RECOMMENDATION AND COMMENTS

We have successfully completed the Plastic Containers Plant for manufacturing Plastic
Buckets and Jerry through Injection Moulding Process.

We appreciate all the co-operation and assistance we received from the government
authorities (Tanzania Investment Centre and Tanzania Revenue Authority) towards

their efforts in implementing the project.
We further expect the same cooperation and assistance for our upcoming new

projects.

For Azagld Polybag Industries Limited

Genefral Manager
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