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4.3

4.4

Competitive Analysis - — — — o
The primary competition is not from other local manufacturers in the country, but

rather from home textile products imported from abroad.

M/S KAl QUAN COMPANY LIMITED is determined to produce home textile
products that are both of good quality, meeting international standards, and are

also sold for a price that is affordable for those with an average income.

The management of M/S KAl QUAN COMPANY LIMITED is determined to .
acquire all important machinery, tools and equipment in order to be

effective, efficient and competitive in the manufacturing sector.

Distribution System
The products will be distributed locally directly to sub-wholesalers and

retailers using company motor vehicles. The latter will sell to other

retailers and final users respectively.
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"MARKET?END'MARKETING‘#SPECTS-’GIEFHEPROJECJZ —

Target Markets and Segmentation
The project targets for both domestic and export markets. It is expected that
80% of home textile products will be sold to the local market and the remaining

20% will be exported.
The project is also intending to sell its products directly to wholesalers, retailers

and entrepreneurs, particularly women, who buy their products in smaller
portions according to their individual capital capacity. Markets will be

segmented on the basis of volume of purchase, place of domicile and

requirements.

4.1.1 Production Capacity
The production capacity is expected to increase depending on the market

demand for company products.

Marketing Strategies

On the basis of the market survey it has been found that only few existing
manufacturers and suppliers carry out promotional efforts. This is an
indication of the existence of un-satisfied demand. Nevertheless, in order
to penetrate the market quickly and accrue position, the project will carry
out project advertisement efforts to promote the products.

The company will then come up with strategies related to products quality,
price and pricing strategy, sales strategy. Other strategies shall include

promotion, communication and facility strategies.
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- The project is therefore intending to meet the following objectives:- -

(i) To manufacture high quality textile products made of cotton, polyester
and linen which are free from allergies (Consumer Safety Products);

(i)  Creation of employment opportunities to a number of Tanzanians who
will be directly employed in the industry and those who will be indirectly

engaged in the project.
(i)  The project will impart new skills and technology of manufacturing textile

products in an environmental friendly manner.

3.6 Target Markets
The targeted market for this project is for both domestic and export markets.

3.7 Investment Cost
The project is estimated to cost USD 540,000 when it is fully implemented.

3.8 Project Financing
The project will be financed by existing shareholders contribution in

terms of equity. No bank loan is envisaged to be applied at the mean time.

3.9 Financial Appraisal
The company’s financial projections have been prepared over the period of

five years. As mentioned no bank loan is expected to be sought during the

initial stage of the project implementation period.

3.9.1 Implementation
It is expected that the project will be implemented in three year period that

involves plot renovation and minor civil works, power and water network
improvement in year 1 and from year 2 more concentration will be given to
plant consolidation and production growth. The project is expected to be

implemented in three years.
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3.2

3.3

3.4

3.5

3.1 The Project

3.0 PROJECT DESCRIPTION

The company sees a bright future to the Tanzania economy and manufacturing sector
in particular as such the company has decided to venture into the manufacturing sector.
This business plan sets out a proposal for establishing a home textile manufacturing
plant to be based in Dar es Salaam. Specifically the company will manufacture home
textile products such as bed linen items, curtains, quilt, cotton aprons, napkins and table

cloths for local and export market.

The Project Promoters

The project promoters of this project are M/IS KAl QUAN COMPANY LIMITED
whose shareholders are as shown below:-

S/NO. Name Shares Nationality
1. Shi Liankai 150,000 Chinese
2. Shi Jianquan 150,000 Chinese

Directors’ Profile
The project is backed by well established and experienced people with
vast experience in the manufacturing sector and also with sound technical,

financial and managerial aspects.

Location
The proposed manufacturing project will be established at Plot No. 317

Block ‘B’ Chang’ombe located at Temeke area - Dar es Salaam.

Project Objectives

Major objectives for which the company was established is:-

(1) To establish and operate a home textile manufacturing project;

(i) To manufacture 100% cotton and polyester textile products and ensure

consumer product safety (free from allergy) and of high quality.
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See table 2 below showing Industrial Sector Contribution to Employment.

Table 2: Industrial Sector Contribution to Employment

Industry Activity 2000 2001 2002 Total %
Food Processing 43,602 46,217 49,776 139595 37.29
Textile Manufacturing 41,537 44,029 46,451 132017 35.26
Manufacture of leather goods 1,072 1,137 1,397 3606 0.96
Foot Wear 3,323 3,522 3,523 10368 297
Timber and timber products 5,965 6,323 12,254 24542 6.56
Manufacture of wood furniture 4,733 5,017 9,722 19472 5.20
Manufacture of non -metallic 5,235 5,549 6,304 17088 4.56
products
Basic metal industries 7,958 8,436 11,313 27707 7.40
| Total 113425 120230 140740 374395 100 J

Source: National Bureau of Statistics

2.4 Production

Manufacturing industries showed good performance in production include:l"

pharmaceuticals, packaging materials (sacks, boxes, bottles and bags),

foodstuffs and beverages), textiles, soap, metal, cement, corrugated iron sheets,

paints and sisal ropes. Production in the manufacturing industries hides, leather

goods, paper and paper products, continued to be low due to investors failure to

complete rehabilitation or have not yet been divested. Production of metal and
metal products in 2002 slightly increased from 16,340 tons 2001 to 25,418 tons,
an increase of 55.6 percent compared to 46.1 per cent in 2001. Following the

restructuring of capital, plant and management in textile industries

production increased by 26.06 percent from 84,325,000 square metres in

2001 to 106,305 square metres in 2002 (Economic Survey, 2002).
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and minerals waters. The tobacco subsector comprises manufacturing of cigarettes,

tobacco and other tobacco production.

Wood and Wooden Products, excluding Furniture Activities:
include sawmills, planning and other wood mills

tor is the manufacturing of wooden

Accounted in the subsector
manufacturing goods. Also included in this subsec

containers, cane products and wooden products.

Paper and Paper Products:
This comprises the manufacturing of pulp, paper,
packaging, heavy packaging, stationery and other paper products.

paperboard, fibreboards, light

Non-metallic Mineral Products:

This includes manufacture of pottery, china and earthenware, glass and glassware

products, bricks, tiles, cement, concrete, gypsum and plaster products.

Physical volume of production has been in the up swing since the early nineties and

particularly towards the end of the decade following privatisation of the cement mills.

Level of employment has similarly been sustained.

Basic Metal Products:

This comprises rolling mills and foundries to produce products such as slabs, bars,

sheets, plates, strips, tubes, pipes and rods.

Fabricated Metals, Machinery and Equipment:

This include manufacture of cutlery, hand tools and general hardware, furniture and

fixtures, doors, metal staircases and window frames. Others are electrical motors

transformers, electrical control devices and switchboard apparatus as well as radios and

transport equipment, mainly bicycles and animal and auto-pulled carts.
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~— invention, innovation and nurturing modern technologies for production and service

provision.

21 Industrial Firms in Tanzania:

Textiles, Clothing, Leather and Footwear:

Activities undertaken in this category include spinning, weaving, finishing of textiles; the
manufacture of made-up textile goods; knitting, manufacture of carpets, rugs, cordage,
rope and twines.

For the leather and footwear activities involved include tanneries; leather finishing and
manufacturing of products from leather such as luggage, handbags and purposes. The
leather sub-sector was the first fo be identified for privatisation. Hitherto, all the three”

large tanneries and two share making factories have been privatised.

Chemicals, Petroleum, Rubber‘and Plastics: p
The chemical subsector comprise the manufacture of basic industrial chemicals,
fertilizers, pesticides, plastic materials and products, medicinal and pharmaceuticals,
soap, detergents, perfumes and other cosmetics, paints and other chemical products.
While the petroleum subsector comprise of petroleum refineries, fuel oils, lubricating oils
and manufacture of asphalt materials. Rubber producis;_produced in the country include
tyres and tubes conveyors and fan belts, rubber mats, groves, pipes and tanks, plastic
sheets, kitchenware, furniture and footwear. Production, albeit characterized by peaks

and troughs, has remained approximately constant since the early nineties.

Food, Beverage and Tobacco:

The food manufacturing in Tanzania include manufacturing of dairy products, canning
and preservicing of fruits and vegetables, canning fish and similar foods, manufacture of
animal and vegetable oils, grain milling baking, sugar and confectionery as well as
prepared animal feeds. The beverages include the distilling of ethyl alcohol, distilling
rectifying and blending of spirits; manufacture of wines, cider and beer. Also included is

the production of soft drinks and carbonated waters and the bottling of natural spring

9|Page



20 OVERVIEW OF THE MANUFACTURING INDUSTRY — —

In the end of the 20th century, manufacturing activities in Tanzania have exemplified a
steady growth, registering average annual growth of over 4 percent. Nevertheless,
manufacturing activities in Tanzania, are relatively small and at an infancy stage. Its
contribution to GDP has averaged 8% over the last decade, with most activities
concentrated on manufacture of simple consumer goods - food, beverages, tobacco,
textiles and furniture and wood allied products. Most of the present industries were
established in the light of import substitution strategy, whereas production focused in
substituting previously imported goods in view of saving the country’s meagre foreign
exchange.
The government decision to liberalise trade and investment policies, effected since
1986, witnessed a number of firms even those believed to be as strong, clumping down
as they could hardly withstand competition from imported manufactures. A number of
measures were taken in view of revamping competitiveness of the local industries and
enhancing their penetration into export markets.
The government starting in the early 1990s launched a deliberate programme to
restructure and privatise publicly owned enterprises. Out of this programme some
sheds of hope are now emerging. The overall utilisation of installed industrial capacities
is improving, rising from an average of 20% in 1990 to around 50% at the turn of the
21st Century. Some of the recently privatised industries have undergone intensive
rehabilitations - improving their capital structure, production technologies and
management and marketing system as well as retrenched workers to match with
production levels and improved quality and lower costs of production.
The manufacturing sector is of significant importance in the Tanzania's economy. Up to
1999, the sector employed about 140,000 people or about 48% of total monthly wage
earners, making it the largest urban employer. It remains to be the most reliable source
of government revenue in terms of import sales, corporate and income taxes. It
accounts for over half of government annual revenue collection. Though manufacturing
export has been in a declining trend, yet it earns the country a fifth of total foreign
exchange earnings to become a third important sector coming after agriculture and

tourism. Moreover, it is the industrial sector that provides reliable field to practice
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428 Summary and Conclusion : —
The Business Plan should be given an opportunity to be implemented as

conceived in this presentation.
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~1.2.5 Strategies : — N
In order to achieve the above objectives it is planned to implement the

following strategies;

1. Equip the project adequately by installing state-of —the-art facilities

and support infrastructure;
2. Institute a preventive maintenance programme;

3. Develop and implement an effective marketing policy-

Target Marketing; develop and implement an advertising and

promotional programme;

4. Establish an effective financial and resources management.

1.2.6 Financial Appraisal

The company’s financial projections have been prepared over the period
of five years. As mentioned no bank loan is expected to be sought during

the initial stage of the project implementation period.

1.2 Financial Review
The financial review as shown on appendices attached to this document of

KAl QUAN COMPANY LIMITED business shows that:-

5. The project is profitable;

6. The liquidity position is sound and that it should be able to meet its

financial commitment without any undue difficulty;

7. The operations are financially viable;

o

The key ratios are acceptable.




- 1.2.2 The Home Textile Products-in-the Market S — R
Home Textile products have gained notable importance in different spheres of
activity with an ever increasing per capita consumption. The demand for home

textile products is constant as these products wear and tear.

The textile industry in Tanzania is growing at a fast pace. However, with an

increasing economical liberalization, competition in this industry is expected to

increase considerably. To survive the growing competition, the following

adjustments need to be adopted by KAI QUAN COMPANY LIMITED.

1. Cost reduction by adopting more radical methods and approaches;

2. Putting more strength on the processing stage to reduce time and cost
associated with the production of the final products.

1.23 Business Analysis

KAl QUAN COMPANY LIMITED potential and capability for survival is
based on the following facts:

- KAl QUAN COMPANY LIMITED products and services are reputed for
quality.

- KAl QUAN COMPANY LIMITED workers have requisite capability and
experience. -

- The location of KAl QUAN COMPANY LIMITED in Dar es Salaam region
which is the largest and most affluent of the regions in the country.

1.24 Planned Objectives
The planned objectives are meant for the home textile production
company to be well- equipped so as to ensure a sustainable

manufacturing and servicing programme that will satisfy clients’ needs.
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1.1

114

11.2

1.2

1.2.1

1.0 EXECUTIVE SUMMARY

INTRODUCTION AND BACKGROUND

Introduction
This is a report for a business plan for the KAl QUAN COMPANY LIMITED for

the purposes of establishing a home textile products manufacturing project in Dar

es Salaam.

The home textile production project will involve production of bed sheets, bed
covers, pillow covers, cushions, curtains, rugs, quilt, kitchen aprons, gloves,

napkins and table cloths.

Background B
KAl QUAN COMPANY LIMITED is a registered Limited company incorporated
under the Companies Act, 2002 and with registration No. 80655.

The main role that is going to be assumed by KAl QUAN COMPANY LIMITED is
to establish a home textile production unit which will produce high quality home

textile products for both local and export market.

THE MARKET

General Market Review

Market observations reveal that there is still high demand for various home
textiles such as bed sheets, bed-covers, pillow covers, cushions, curtains,
napkins, table clothes etc. in Dar es Salaam and in the country in general.
However, trade liberalization has created a somewhat more competitive

environment in terms of quality services and pricing.

4|Page




LIST OF APPENDICES & ANNEXES: == == —

Appendix 1: Projected Income Statement

Appendix 2: Project Balance Sheet

Appendix 3: Projected Cash Flow Statements

Appendix 4: Tables and Schedules-Financing Plan and Investment Breakdown
Appendix 5: Investment and Depreciation Plan

Appendix 6: Reconciliation of Shareholders Equity

Appendix 7: Financing Plan

Appendix 8: Sales Figures -
Salaries — Cost of Goods Sold (COGS)

Appendix 9: Internal Rate of Return

Appendix 10: Payback Period
Break Even Analysis

Appendix 12: Ratio Summary Sheet

Assumptions

3|Pag



Table of Contents

1.0

2.0

3.0

4.0

5.0

6.0
7.0
8.0
9.0

10.0

EXECUTIVE SUMMARY
1.1 Introduction
1.2 Background
1.2.1 General Market Review
1.2.2 Home Textile Products in the Market
1.2.3 Business Analysis
1.2.4 Planned Objectives
1.2.5 Strategies
1.2.6  Financial Appraisal
1.2.7 Financial Review
1.2.8  Summary and Conclusion

OVERVIEW OF THE MANUFACTURING INDUSTRY

PROJECT DESCRIPTION

MARKETS AND MARKETING ASPECTS OF THE PROJECT

TECHNICAL ASPECT OF THE PROJECT

MANAGEMENT AND ORGANIZATION
INVESTMENT AND FINANCING

FINANCIAL AND ECONOMIC ANALYSIS
ECONOMIC ADVANTAGES

PROJECT SENSITIVITY TO ENVIRONMENT

CONCLUSION AND RECOMMENDATION

2|Page



BUSINESS PLAN FOR THE

ESTABLISHMENT OF THE PROPOSED

HOME TEXTILE MANUFACTURING PLANT IN

DAR ES SALAAM, TANZANIA

JULY 2011




PROPOSED BUSINESS PLAN FOR THE ESTABLISHMENT OF

HOME TEXTILE PRODUCTS MANUFACTURING PROJECT

Prepared By:

Kai Quan Co.Ltd
P.0. Box 80154
Dar es Salaam.



KAI QUAN COMPANY LIMITED

PROPOSED BUSINESS PLAN FOR THE ESTABLISHMENT OF
HOME TEXTILE PRODUCTS MANUFACTURING PROJECT

Prepared By:

Kai Quan Co.Ltd.
P.O. Box 80154
Dar es Salaam.

O|Page



119

120.

If the Company shall be wound upmeliquidatormay,wmﬂ\emncﬁonofanexhaordinary
resolution of the Company and any other sanction required by the Companies Act 2002
divide amongst the members in specie or kind the whole or any part of the assets of the
Company (whether they shall consist of property of the same kind or not) and may, for such
purpose set such value as he deems fair upon any property to be divided as aforesaid and
may determine how such decision shall be carried out as between the members or different
classes of members. The Liquidator may, with sanction, vest the whole or any part of the
assets in trustees up on such trusts for the benefit of the contributors as the liquidator, with
the like sanction shall think fit, but so that no member shall be compelied to accept any
shares or other securities whereon there is any liability.

Subject to the provisions of the Companies Act 2002 every director, managing director,
agent, auditor, secretary and other officer for the time being of the Company shall be
indemnified any proceedings, whether civil or criminal, in which judgment is given in his
favour or in which he is acquitted.

Names, Addresses, and Number of Shares Taken Signature
Description of Subscribers. by Each Subscriber

SHI LIANKAI
No.58 East District, 150 000 '/’/;: 4’ 7
! Shixia Village A_/ ¥ i
Longru County [ag
Jinjiang City,

Fujian Province , P. R. China

SHI IANQUAN
No.188 South District,

=¥ 150, 000 .
Longhu County,
Jinjiang City,

Fujian Province , P. R. China

Datedat ... .. DaresSalaam ... 23— 12— 28/D

Witness to the above signatures
Name -
y segas TIA MGALD !
Postal Address ~ : ... D S ev.7234%. \
DAR £S5 SALAAM
Qualification D e TANZANIA Y
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111.

113.

of any other shares or debentures to which they may be entitied up on such capitalisation, or
(as the case may require) for the payment up by the Company or their behalf, by the
application thereto of their respective proportions of the profits of the resolved to be
capitalised of the amounts or any part of the amounts remaining unpaid on their existing
shares, and may agreement made under such authority shall be effectively and binding on all
such members.

AUDIT
Auditors shall be appointed and their duties regulated in accordance with the law for the time
being governing the business of auditors, specifically of a company like this;
If a member has no registered address in Tanzania and has not supplied to the Company an
address within The Republic of Tanzania for the giving of notices to him, a notice addressed
to him, and displaced in the registered office of the company, shall be deemed to do dully
given on the day on which it is so displayed.

The company shall have powers to make rules, circulars, and regulations etc. specifically for
purposes of governing any matter or activity of the company.

NOTICES

A notice may be given by the Company to any member either personally or by sending it by
post to him or to his registered address, or (if has registered address in Tanzania, to the
address, if any, within Tanzania supplied by him to the Company for the giving of notices to
him. Where a notice is sent by post, service of the notice shall be deemed affected by
properly addressing, prepaying and posting a letter containing the notice and, unless the
contrary is proved, to have been effected at the time at which the latter would be delivered in
the ordinary course of post.

If a member has no registered address in Tanzania and has not supplied to the Company an
address within The Repubilic of Tanzania for the giving of notices to him, a notice addressed
to him, and displaced in the registered office of the company, shall be deemed to do dully
given on the day on which it is so displayed.

A notice may be given by the Company to the join holders of a share by giving the notice to
the join holder named first in the register in respect of the share.

A notice may be given by the Company to the persons entitied to a share in consequence of
the death or bankruptcy of a member by sending it through the post in a prepaid letter
addressed to them by name, or by the fitle of representatives of the deceased, or trustees of
the bankrupt, or by any like description, at the address, if any, in the United Republic of
Tanzania supplied for the purpose by the persons claiming to be so entitled, or (until such an
address has been so supplied) by giving the notice an any manner in which the same might
have been given if the death or bankruptcy had not occurred.

Notice of any general meeting shall be given in the same manner hereinbefore authorised to
(a) every member of the Company except those members who (having no registered
address within the United Republic of Tanzania) have not supplied to the Company an
address within The United Republic of Tanzania for the giving of notices to them, (b) every
person entitied to share inconsequence of death or bankruptcy of a member, who, but for his
death or bankruptcy, wouild be entitled to receive notice of the meeting and (c) the auditors
for the time being of the company. No other person shall be entitied to receives notices of
general meetings.

WINDING UP
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106.

107.

108.

108.

110.

leumsofmmeymoeivadmdexpmdedbymeCunpany.andmemauasmmspedof
which the receipt and expenditure takes place.

AusdesandpudnasesdgoodsbymeCanpany;aﬂTheAssdsmdliabﬂiﬁesofme
Company. Pmpabodesofmﬂnmandnbod&sasaemybgiveah:eand
fair view of the state of the Company’s affairs and to explain its transactions.

mmammmmamwmummy,aamm
place or places as the directors think fit, and shall always be open to the inspection of the
directors.

The directors shall from time to time determine whether and to what extend and at what time
and places and under what conditions or regulations the accounts and books of the
Companyuanydﬂmshaﬂbeopmtotheinspectionufmbersnmbaingdirems,and
no member (not being a director) shall have any right of inspecting any account or book or
dowmaﬂdfheCanpanyexMasoonfaredbysﬂNemauﬂwﬁsedbyﬂedkedmsmby
the Company in general meeting.

mammnmmmmhmmmmmMum
statutory modification thereof for the time being in force, cause to be prepared and to be laid
before the Company in general meeting such profit an loss accounts, balance sheet, group
accounts (if any) and reports as are referred to in those sections.

A copy of every balance sheet (including every document required by the law to be annexed
thereto) which is to be laid before the Company in General meeting before the date of the
meeting together either a copy of the auditors report, shall not less than twenty one days be
sent to every member of, and every holder of debentures of, the Company and to every
person registered under regulation 19. Provided that the regulation shall not require a copy
of those documents to be sent to any member of whose address the Company is not aware
or to more than one of the joint holders of any shares or debentures.

CAPITALISATION OF PROFITS

The Company is general meeting may upon the recommendation of the directors resolve that
the desirable to capitalise any part of the amount for the time being standing to the credit of
any of the Company’s reserve accounts or to the credit of the profit and loss account or
otherwise available for distribution, and accordingly that such sum be set free for distribution
amongst the members who would have been entitied there to distributed by law of dividend
and in the same proportions on condition that the same be not paid in cash but be applied
either in or towards paying up any amounts for the time being unpaid on any shares held by
such members respectively or paying up in full unused shares or debentures of the Company
to be allotted and distributed, credited as fully paid up to and amongst such members in the
proportion aforesaid , or partly in the one way and partly in the other, and the directors shall
give effect to such resolution.

Provided that a share premium account and capital redemption reserve fund my, for the
purpose of this regulation, only be applied in the paying up of unused shares to be issued to
members of the Company as fully paid bonus shares.

Whenever such resolution as aforesaid shall have been passed the directors shall make all
appropriations and applications of the undivided profits resolved to be capitalised thereby,
and all allotments and issue of fully paid up shares or debentures, if any, and generaliy shall
do all acts and things to give effect thereto, with full power to the directors to make such
provisionbytheissueoffradionaloelﬁﬁcatesorbypaymeMinwshoramemiseasﬂeyas
they think fit for the case of share of debentures becoming distributable in fractions, and also
to authorise any person to enter on behaif of all members entitied thereto info an agreement
with the Company providing for the allotment to them respectively, credited as fully paid up,
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8.1

(a)
(b)

(©)

82.

@
(b)

(©)
(e)

Anvaeancyoecuninginﬂreboardofdirectorsmaybeﬁl!edupbytheCompanybyan

POWERS AND DUTIES OF DIRECTORS

Theh:sinassdﬂnCanpawsmﬂbamanagedbyﬂedﬁms.Wmaypayauexpenm
incurred in forming and registering the Company, and may exercise all such powers of the
CmpanyaammhbyﬂnCmpariesAdzoozaawstauMmodiﬁmﬁmﬂm.for
m&mebdnghbme.abyﬂ\eseaﬁdes,qumdmbeemﬁsedbymeCmpanyin
mm.mmmMMJMmﬁdesmddmwdAd.
m‘dﬁnemdaedam“sdubembmuofmmdmeeﬁngofﬂw
Cmpmyspedalymndbrﬁepumhﬂmmdmemmingeml
meeting shall invalidate any prior act of the directors which would have been valid if that
resolution had not been passed.

Thedirmsmayﬁanlinetoﬁmeappoﬂmeumoreofﬂnirbodytomeofﬁoeof
mmmmm«mmmrmmwammwﬂherbywayd

- -

sday,uomrpmm.apwﬁcbaﬁmhmpﬁts,mpuﬂyhmwaymﬂpaﬁaﬂy_ina-m@en

ﬂtetimsmywdaealﬂ\epmsofﬂnc«nmmbumnwney,andto
mamnm,m.mmmwmw.amm
mmmmmmmmwumm
any debt liability or obligation of the Company or of any third party.

to sending to the Registrar of Companies an annual list of members, and a summary of
mmm,mmdmeMdmm.m
conversion of shares into stock, and copies of special and extraordinary resolutions, and a
copy of the register of directors and notification of any changes therein.

The directors shall cause minutes to be made in the books provided for the purpose:-

Of all appointments of officers made by the directors;
Of the names of the directors present at each meeting of the directors and of any committee
of the directors;

Of all resolutions and proceedings at all meetings of the Company, and of the directors, and
of committees of directors and every director present at any meeting of directors of
committee of directors shall sign his name in a book to be kept for that purpose.

DISQUALIFICATION OF DIRECTORS
The Office of any director shall be vacated, if the director:

Resigns his office by notice in writing to the Company; or

Becomes bankrupt in this Temitory or in any other temitory which is declared to be a
reciprocating territory under the bankruptcy Act; or

Is found lunatic or becomes unsound mind: or

Is punished with imprisonment for a term exceeding six months without the option of fine; or
Is requested in writing by all his co-directors to resign.
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58.

61.

62.

63.

69.

Apolldemandedonﬂweeleclionofadwaﬁmm,orinaqueslionofadjoument.shallbe

taken forthwith. A poll demanded on any other question shall be taken at such time as the
chairman of the meeting directs.

AnyadinaryresduﬁmdmeCanpanydeteminedmwuhoumygenualmae&ngand
evidenced by writing under the hands of all the directors or a sole director and of members
dmwmmwmammmamcmmmneasvaﬁd

arﬂeﬂecmuasanmdi\aymouﬁmddypassedatagunrdmeeﬁngofﬂ\emmny
duly convened and held.

VOTES OF MEMBERS

On a show of hands every member present in person shall have one vote. On a poll every
member shall have one vote for each share of which he is the holder.

lnﬂ\emseofjdmmuasmmamemmmsammhpasonuby
pmxy.shalbeaweﬁedhﬂaeﬂuﬁmofﬂmvdesdﬂeoﬂwrjoimhddas;mdfam
mmmnumwmmhmummmmm
of member.

Amembu-dmsmmdmind.ahmspedofﬁmmmderhasbeenmadebyanyooun
haﬁngjuisdicﬁmhkumy,nnym,ﬁieﬂmrmastmufhmdswmapdl.byhis
committee, a curator bonus, or other person in the nature of a committee or curator boons
appdntadbymatmtandwamhmnm,wmboms,aoﬂupusmmay,ma
poll, vote by proxy.

No member shall be entitied to vote at any general meeting unless all calls or other sums
prasenﬂypwablebyhininmofslwesinmecanmhavebempald.

Noobjedhnsmlberdsedtomemﬁﬁadiondawmemaptatmemeeﬁngor
adjourned meeting at which the vote objected to is given or tendered, and every vote not
disallowed at such meeting shall be valid for all purposes. Any such objection made in due
time shall be referred to the chairman of the meeting whose decision shall be final and
conclusive.

On a poll votes may be given either personally or by proxy.

The instrument appointing a proxy shall be in writing under the hand of the appointor or his
attomey duly authorised in writing, or if the appointor is a corporation, either under the
common seal, or under the hand of an officer or attorney so authorised. A member shall not
be entitied to appoint more than one proxy to attend on the same occasion nor may a proxy
vote except on a poll.

Theinshmaﬂq:pdtﬁngapmxyarﬂﬂnpmufdtuneywoﬂuaﬂmﬁy.ﬁany,mda
which it is signed or a naturally certified copy of that power or authority shall be deposited at
the registered office of the Company not less than forty-eight hours before the time for
holding the meeting, or adjourned meeting, or taking of the poll at which the person named in
the instrument proposes to vote, and in default the instrument of proxy shall not be treated as
valid.

Mﬁwmappdnﬁngapmxymaybehmmwngfum,ainmmmmm
directors shall approve:-
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49

91.

52.

55.

57.

fmrqﬁmmmw%mmmmmmpersonsasare, under
mmmnmwmmmcmw but with the consent of all
mmuﬂwmmmdmmmaﬂarmeeﬁng,matmeeﬁngmaybe
mwmmmaﬂdinmmamerasmosemembemmayﬂﬁnkﬁt

The accidental omission to give notice to, or the non-receipt of notice of a meeting by, any
rnernbershaﬂnotmva!idateﬂweprooeedingsatmymeeﬁngs.

AllbusinemshdldeanedspeddMisﬂatmdedathaadnarmeeeﬁng. and
a!l‘that is transacted at an annual general meeting, with I:heexoapﬁm'ofsancﬁoﬁng a

metineappoiledforhddingmenneﬁngwismmgbaaasdmmembus
presentshdldioosesorneoneofmeirmmbertobed\a‘mm.
Thedﬁmmmay,mﬂ\emda:ynwdiygaMamunism(mdshall

ifsocimdedbymemeeﬁng).aciamﬂnmeeﬁngm&mbﬁmmmmmplaoe.
Mmbmmmtmawmmmﬂmmmm

M)mwammmwmbmmnmorpymm
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47.

the date of the offer are entitled to receive notices from the Company of general meetings in
proportion, as nearly as the circumstances admit, to the amount of the existing shares to
which they are entitied. The offer shall be made by notice specifying the number of shares
offered, and limiting a time within which the offer, if not accepted, will be deemed to be
declined, and after the expiration to that time, or on receipt of an intimation from the person
to whom the offer is made that he declines to accept the shares offered, the directors may
dispose of the same in such manner as they think most beneficial to the Company. The
directors may likewise so dispose of any new shares which (by reason of the ratio which the
new shares bear to shares held by persons entitled to an offer of new shares cannot, in the
opinion of the director, be conveniently offered under this article.

The new shares shall be subject to the same provisions with reference to payment of calls,
lien, transfer, transmission, forfeiture, expropriation, and otherwise as the shares in the

The Company may by ordinary resolution:-

Consolidate and divide all or any of its share capital into shares of larger amount that its
existing shares;

Sub-divide its existing shares, or any of them, into shares of smaller amount than is fixed by
the memorandum of association, subject, nevertheless, to the Companies Act.

Cancel any shares which, at the date of the passing of the resolution, have not been taken or
agleedmbeialmbymypetson;

and may by special resolution:-

Reduce its share capital and any capital redemption reserve fund in any manner and with,
and subject to, any incident authorised, and consent, required, by law.

GENERAL MEETINGS

7

Company shall in each year hold a general meeting as its annual general meeting in
addition to any other meetings in that year, and shall specify the meeting as such in the
calling it, and not more than fifteen months shall elapse between the date of on
general meeting and that of the next. Provided that so long as the Company holds its
first annual general meeting within eighteen months of its incorporation, it need not hold it in
the year

held at such time and at such place as the directors shall appoint.

All general meeting other than the annual general meeting shall be called extraordinary
general meetings.

The directors may, whenever they think fit, convene an extraordinary general meeting. If at
any item there are not within the united republic of Tanzania sufficient directors capable of
acting to form a quorum, any director or any one member of the Company may convene an
extraordinary general meeting in the same manner as nearly as possible as that in which
meetings any be convened by the directors.

PROCEEDINGS AT GENERAL MEETINGS

An annual general meeting and a meeting called for the passing of special resolution shall be
called by twenty-one days’ notice in writing at the least, and all other meetings by fourteen
days’ notice in writing at lease. Such notice shall be exclusive of the day on which it is
served or deemed to be served and of the day for which it is given and shall specify the
place, the day, and the hour of meeting and, in case of special business, the general nature
of the business shall be given in the manner hereinafter mentioned, or in such other manner,

12






35.

37.

39.

41.

42.

shallshtematinmeevanofmmpaymanatmbd‘memeﬁmeappdmwmeshamsin
respect of which the call was made will be liable to be forfeited.

Hﬂ\emqtﬁmdmysummﬁceasafaaaaidaendoompﬁedﬁm,anyshamin

Aforﬁl;edshalemaybesddoroﬂmwisedisposedof on such terms and in such manner
asﬂwdﬁedusm&adatawﬁnebefmeaﬁbadisposﬂbnmwummaybe
cancelled on such terms as the directors think fit.

Ammmmmmﬁmmmmbﬂmmmdme
forfeited shares, butshﬂmmtdhg.remainﬁdletDpayhomeCompmy all moneys
m,ammaum,mmmwmmmemminmm
mmmmmmd\dmﬂmmmc@mmmmm
full of the nominal amount of the shares.

Themuersformeﬁnebeilgdfurmamebsndshmhmemmnyshanbe
aﬂledatanytinetomdnseexdﬁdenddamydﬂ\emwdbyanymember
ﬂneCanpawatapﬁceewdmI!eampddtpmueona\dmmmmofmatpﬁce

Mdﬂ\emummmaympmddusmumwmdgwea
gmddisdnrgefurﬂ\emaeystemaedmbdnﬁdﬂnmembatomnmemeshall
mmm.mmmamammmummm
dﬂ\emm&nmammwmmmmmﬁeam&
nominees as owners of the said shares.

Astahtmydedamﬁonhniﬁngﬂ\adedmuﬁsaﬁmdmmmy.ardﬂwtasham
in the Company has been duly forfeited or expropriated on a date sated in the declaration,
Mbewﬂﬁveeﬁdumdﬂehdsﬁuﬁnsﬂndasagﬂudpamdaimingmbe
entitied to the share. mc«npawmaymﬂnewmmﬁwgwenforme
share on any sale or disposition thereof and may execute a transfer of the share in favour of
ﬂnpasonhﬁm&ndweissoldadhposeddmdheﬂulmaumbemgmedas
memuerdmeshae.mdmﬂmtbeMMbsaebmeappioﬁmdmepumhase-
nmwy,ﬁaw.nudﬂlﬁsﬁﬂemmeshaebedbchdbyawhagmaimaﬁdﬂyinme
noceedkgshdaumbﬂnhﬁhmuexumsdemdbmaﬁnsm.

Theuoﬂdmsdﬂmeaﬁdesasbfwﬁhxestﬂqplyhﬂnmseofmppaymemdany
sum which, by terms of issue of share, becomes payable at a fixed time, whether on account
of the amount of the share, or by way of premium, as if the same had been payable by virtue
of a call duly made and notified.

ALTERATION OF CAPITAL

mecunpanymay,m&nemﬂnebyauhaymohmmmﬁsemesharecapﬂalby
an.mmmmmammammmmm-

Sutjedmmydkacﬁmmmewuraymatmaybeg‘venbyﬂ\emouimsandioﬁngme
mamm,dmmm,mem be offered to such persons as at
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27

28.

29.

31.

32.

Except as hereinafter provided no share in the Company shall be transferred uniess and until
ﬂmeﬁghtsdpre—anpﬁmr\ereinaﬂerwmedshanhavebeenexhausted.

Every member or other person referred to in article 26 hereof who intends to transfer shares
(hereinafter called the vendor) shall give notice in writing to the board of his intention. The
notice shall constitute the board hisagentformeﬁleofmesaidshareshmeormorelots
at the discretion of the board to members of the Company at a price to be agreed upon by
the vendor and the board, and in default of agreement, at a price which the auditor of the
Cmnpanyfmmeﬁmebeingshaloaﬁfy,bywriﬁngmhbm,mbemhisopim. the
fair selling value thereof as between a willing vendor and a willing purchaser.

Uponmepﬁcebei\gﬁmdasafaesaidﬂnmdshdlfommmmtoallme
maansofheCunpmyd’erﬂanMﬂasdanpbyees’dmresdﬂmmnberaMpﬁoe
of the shares to be sold and invite each of them to state in writing within twenty-one days
from the date of the said notice whether he is willing to purchase any, and if so, what
maximum number, of the said shares.

Atmeexpimﬁmdﬂesﬁdmty-medaysu\eboadd\aldbmmmmrestom
mmmwammmmmmamumngmm

as aforesaid, and (if more than one) so far as may be pro rata according to the
mnberdslmdmﬂymldbymﬁspecﬁvdy,mwidedmatmmanbershdlbe
oﬂigedbtdtemmeﬁnnﬂ:esﬁdmaﬁmunmmbaofshamssonoﬁﬁedbyhimas
aforesaid. Uponstu\alooaﬁonbeingmadamevmdorslﬂmldonpaymmofmesaid
price to transfer the shares to the purchaser or purchasers. if he make default in so doing
the chairman for the time being of the directors of the Company or failing him one of the
directusddynunhdadbymohﬁmdmeboadbrmatpwposeshdlfmﬂmmm
mmumwmdmmmummmmam
deﬁmhﬂnmaﬂmbdﬂfdﬂnvaﬂuamdﬂ\emmmmtasing
member and the board may receive and give a good discharge for the purchase-money on
behalf of the vendor and enter the name of the purchaser in the register of members as
holder by transfer of the shares purchased by him.

in the event of the whole of the said shares not being purchased under article 28 the vendor
mw,mwmmwmmmmmdmmmdaﬁ
transfer the shares not sold to any person (subject to article 17) and at any price.

Articles 25, 26, 27,28“29hereofshallnotapplytaoatransfertoapelsonwhoisalready
amernberdﬂnCmmaw.nutoahamfermaelyfumepuposeofeﬂecﬁngﬂ\e
ammdmm.mmamwmmmamum
mewillof.mmmw.mamdﬁnd.admsedmw.normauansferby
mmam,mwmnsmmmwmﬁmdmmmme
transfer bona fide falls within one of these exceptions.

FORFEITURE OF SHARES AND EXPROPRIATION OF
SMALL HOLDINGS

Ifamemberfailstopaymycallorinslalmentofad,onthedayappointedforpayment
ﬂmad,ﬂedmdusnwatanyﬁmﬂmeaﬁudﬂngaﬂﬁneasanypatdsummll or
hstaﬂmaﬂmaisumdd.suveamﬁcemtﬁnmuﬁngpamaﬂdsomudwfmecdlor
msisupdd.togeﬂmmaumm"whavem-

The notice shall nameaumerday(rnearﬁermmeexpiraﬁonoffounemdaysﬁomme
dateofmemﬁce)mmbefaewﬁmmepaymeireqtimdbymemﬁoeistobemade. and
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12.

18.

18.

13.

14.

16.

16.

17

Every person whose name s entered as member in the register of members shall, without
payment. be entitied 1o one certificate under the common seal of the Company specifying the
share or shares held by him and the amount paid up thereon, provided that in respect of a
share or shares held jointly by several persons the Company shall be bound to issue more

than one certificate, and delivery of certificate of a share to one of several jointly holders
shall be sufficient delivery to all.

If a share certificate is defaced, lost, or destroyed, it may be renewed on payment of such
fee, if any, not exceeding one hundred shillings, and on such terms, if any, as to evidence
and indemnity as the directors think fit.

LIEN

The Company shall have a lien on every share for all moneys (whether present payable or
not) called or payable at a fixed time in respect of that share, and the Company shall also
have a lien on all shares standing registered in the name of a single person for all moneys
presently payable by him or his estate to the Company; but the directors may at any time
declare any share to be wholly or in part exempt from the provisions of this article. The
Company’s lien, if any on a share shall extend to all dividends payable thereon.

The Company may sell, in such manner as the directors thin fit, any shares on which the
Company has a lien, but no sale shall be made unless some sum in respect of which the lien
exists is presently payable, nor until the expiration of fourteen days after a notice in writing,
stating and demanding payment of such part of the amount in respect of which the lien exists
as is presently payable, has been given to the registered holder for the time being of the
share, or the person entitled by reason of his death or bankruptcy to the share.

For giving effect to any such sale the directors may authorise some person to transfer the
share soid to the purchaser thereof. The purchaser shall be registered as the holder of the
shares comprised in any such transfer and he shall not be found to see to the application of
the purchaser money, nor shall his title to the shares be affected by any irregularity or
invalidity in the proceedings in reference to the sale.

The proceeds of sale shall be applied in payment of such part of the amount in respect of
which the lien exists as is presently payable, and the residue shall be held (subject to a like
lien for sums not presently payable as existed upon the shares prior to the sale) by the
Company on behalf of the person entitled to the shares at the date of the sale.

CALLS ON SHARES

The directors may from time to time make calls upon the members in respect of any moneys
unpaid on their shares, and each member shall (subject to receiving at least fourteen days
notice specifying the time or times of payment) pay to the Company at the time or times of
specified the amount called in his shares. A call shall be deemed to have been made at the
time when the resolution of the directors authorising the call was passed.

The joint holders of a share shall be jointly and severally liable to pay all calls in respect
hereof.

If sum called in respect of a share is not paid before or on the date appointed for payment
thereof, the person from whom the sum is due shall pay interest upon the sum at bank rate
prevailing from time to time from the day appointed for payment thereof to the time of actual
payment, but the directors shall be at liberty waive payment of the interest wholly or in part.
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10.

b. mwmmmparagwh(a)dﬂisaﬁdeshaﬂbecondiﬁonal
mmmﬁhma&wmsﬂ extend to the amount of the
aﬁubedﬂmaiﬂdﬂwe%panyupmitskmrporaﬁon-

C. The Directors shall be entitied under the general authority conferred by paragraph (a)
of this Article to make at any time before the expiry of such authority any offer or
agreement which will or might require relevant securities of the Company to be
allotted after the expiry of such authority.

If two or more persons are registered as joint holders of any share, any one of such persons

may give effectual receipts for any dividends or other moneys payable in respect of such
share.

No person shall be recognized by the Company as holding any share upon any trust, and the
Company shall not be bound by or required to recognized and equitable, contingent, future
or partial interest in any share or any right whatsoever in respect of any share other than an
absolute right to the entirety thereof in the registered holder, except as by these Articles
otherwise expressly provide or as required by law.

CAPITAL

The capital of the Company is 30,000,000/= (Thirty million Tanzanian shillings) divided into
300,000 (Three hundred thousand) shares of Shillings 100/= (one hundred) each.

SHARES

Without prejudice to any special rights previously conferred on the holders of any existing
shares or class of shares, any share in the capital of the Company may be issued with such
preferred, deferred or other special rights or such restrictions, whether in regard to dividend,
voting, return of capital or otherwise as the Company may from time to time by ordinary
resolution determine.

Subject to the provisions of Companies Act 2002, any preference shares may, with the
section of an ordinary resolution, be issued on the terms that they are, or at the option of the
Company are liable to be redeemed on such terms and in such manner as the Company
before the issue of the shares may by Special Resolution determine.

The rights conferred upon the holders of the shares of any class issued with preferred or
other rights shall unless otherwise expressly provided by the terms of issue of the shares of

that class, be deemed not to be varied by the creation or issued of further shares ranking
pari-passu therewith.

If at any time the share capital is divided into different classes of shares, the rights attached
to any class (unless otherwise provided by the terms of issue of the shares of that class) may
be varied with the consent in writing of the holders of the three fourths of the issued shares
of that class, or with the sanction of an extraordinary resolution passed at a separate general
meeting of the holders of the shares of that class. To every such separate meeting the
provisions of this articles relating to general meetings shall mutants apply, but so that the
necessary quorum shall be two persons at least holding or representing by proxy on-third of
the issue shares of the class and that any holder of shares of the class present in person or
by proxy may demand a poll.
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TABLE A EXCLUDE

INTERPRETATION

In these Articles, unless the subject or context otherwise requires, the words standing firi the first
column of the table next hereinafter contained shall bear the meanings set opposite to them
respectively in the second column thereof:

WORDS AND MEANINGS

“Articles”: these Articles of Association as originally framed or as altered from time to time by
Special Resolution;

“A Shareholder”: any holder from time to time of the Shares;

“The Directors”: the directors for the time being of the Company present at a duly convened
meeting of the directors at which a quorum is present;

“The Office”: the registered office for the time being of the Company;

“The Act”: the Companies Act 2002 and every statutory modification and re-enactment thereof for
the time being in force;

2. The Company is a Private Company and accordingly; no invitation or offer shall be made to
the public (whether for cash or otherwise) to subscribe for any shares in or debentures of the
Company, nor shall the Company allot or agree to allot (whether for cash or otherwise) any
shares in or debentures of the Company with a view to all or any of those shares or
debentures being offered for sale to the public.

The Company may pay to any person a commission in consideration of his subscribing or
agreeing to subscribe, whether absolute or conditional, for any shares in the Company :
provided that such commission shall not exceed 10 per cent of the price at which such
shares are issued, or an amount equivalent to such percentage; and the requirements of the
Act shall be observed.

3. a. The Directors may subject to Article 48 hereof allot, grant options over, or otherwise
deal with or dispose of any relevant securities of the Company in accordance with the
provisions of these Articles and the Act to such persons and generally on such terms
and conditions as the Directors think proper.
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Witness to the above signatures
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To vast any moveable or immovable property, right, privilege or interest acquired by or
belonging to the Company in any person or company on behalf of or for the benefit of the
Company and with or without any declared trust in favour of the Company.

To procure the Company to be registered or recognised in any place outside the United
Republic of Tanzania.

To conduct any business that will deem to be beneficial to the Company.

To do all such other things as are or may be deemed incidental or conducive to the

attainment of any of the objects and the exercise of any of the powers of the Company.
And it is hereby declared that:-

The word “company” in this clause, expect where used in reference to this Company, shall
be deemed to include any partnership or other body of persons, whether corporate or
incorporate, and whether domiciled in the United Republic of Tanzania or elsewhere, and.

The object specified ineadroftheparagraphsofmisclauseshallberegardedas
independent objects, and accordingly shall in no wise be limited or restricted (except where
otherwise expressed in such paragraphs) by reference to or inference from the terms of any
other paragraph or the name of the Company, sense as if each of the said paragraphs
defined the objects of a separate and district company, and

That the meaning of any general word or words in any paragraph of this clause shall not be
restricted by being construed ejusdem generis with any particular word or words in the same
paragraph.

The Liability of the Members is Limited.

The capital of the Company is 30,000,000/= (Thirty million Tanzanian shillings) divided into
300,000 (Three hundred thousand) shares of Shillings 100/= (one hundred) each.

The Company shall have powers to increase its capital and to divide the shares in its capital
for the time being into several classes of stock or shares and to attach thereto respectively
such preferential, deferred or special rights, privileges, or conditions as may be determined
by or in accordance with the Articles of Association of the Company.

We, the several persons whose names and addresses are subscribed, are desirous of being
fomed into a company, in pursuance of this Memorandum of Association, and we
respectively agree to take the number of shares in the capital of the Company set opposite
our respective names.

Names, Addresses, and Number of Shares Taken Signature
Description of Subscribers. by Each Subscriber

SHI LIANKAI

No.58,East District, ? —
Shixia Village, 000 \{,{/@é
Longhu County,

Jinjiang City,
Fujian Province , P. R. China

SHI JIANQUAN
No.188,South District,
Shixia Village, 150,000 >
Longhu County,
Jinjiang City,

Fujian Province , P. R. China
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places as may from time to time be determined by the company, engage in and or otherwise
carry on the business as transporters and transport agents, freight forwarders.

To carry on the business of garage proprietors and service station for motor vehicles of all
kinds, to carry on the safe keeping, cleaning, repairing, refueling, panel beating, spraying
and the general care of motor vehicles, aircraft, machinery, equipment and plant whether
moved by mechanical power or not, implements, utensils, appliances, apparatus, fuel for
internal combustion engines, lubricants, cements, solutions, batteries and accessories and
all things capable of being used in connection with the said businesses or in the manufacture
or maintenance of such vehicles, machinery, equipment and plant.

To manufacture all kinds and varieties of mechanical appliances, instruments and machines
and any and all processes and products essential thereto.

To carry on the business of importers, exporters, buying selling, dealers in hardware,
building materials, sanitary-ware, wall papers, roofing tiles, flooring tiles, supplying industrial
equipment’s agricultural implements and equipment’s spares of every description, plumbers,
decorators, steel fablication, machine shop, nickel plating, electric plating, making steel
windows, doors, frames and roof tresses.

To carry on the business of mining of all types of minerals and gemstones including
diamonds in all parts of the United Republic of Tanzania.

To engage in and carry out the business of proprietors, realtors, property developers and
managers of hotels, restaurants, cafes, road houses, motels, safari and holiday camps,
caravan sites, guest houses, apartment housekeepers, refreshment and tea rooms, milk and
snacks bars, tavern, beer house and lodging housekeepers and to provide food and catering
services to individuals, private and public institutions and to industrial and business
concerns.

To promote tourism in Tanzania and elsewhere in Africa, to carry on business of travel and
tourist agents and tour operators, to promote facilitate travelling to organise hunting, tented-
camps, fishing and diving expeditions, safari promoters and undertakers generally and in
particular to arrange and manager hunting safaris, photo safaris adventure tours, fishing
trips, handling of game trophies and animal skins, catching, harbouring, transporting, wildlife
and marine products of all kind.

To appropriate any part or parts of the property of the company for the purpose of and to
build or let shops, offices and other places of business and to use or lease any part of the
property of the company not required for the purposes aforesaid for any purpose for which it
maybe conveniently used or let.

To provide or procure the provision by others of every and any service need want or
requirement of any business nature required by any persons, firm or company in connection
with any business carried on by them.

To carry on any other trade, business or activity whatsoever and to do anything of any nature
which can, in the opinion of the Directors of the Company, be advantageously or

conveniently carried on by the Company in connection with, as ancillary to or independently
of any of its businesses.

To improve, manage, develop, tum to account, grant rights or privileges in respect of or
otherwise deal with any of the property, rights and privileges of the Company.

To subscribe for, purchase or otherwise acquire and hold shares, stocks, debentures and

other securities of any other company and to invest and deal with the monies of the
Company in any manner.
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types of automotive, motor vehicles, agricuitural machinery, implements, equipment, all kinds
of industrial projects machinery and equipment, timber, fishing gears, groceries, computers,
office equipments, cooking oils, foodstuffs, oils, paints, spirits, sheets, hinges, screws, iron

mongery, textiles piece goods, all types of leather goods, shoes, bags, bras, under wears
and other similar goods.

To carry on the business of general merchants, general store-keepers, universal providers,
importers, exporters, and wholesale and/or retail traders of or otherwise dealers of and in
piecewood, paints, hardware, glassware, crockery, cutlery, ironmongery, tumers and other
household fittings and requirements and other articles and commodities of personal and
household use and consumption provisions, textiles, groceries, medicines, drugs, wines,
spirits, liquors, chemical, surgical, option, photographic and other instruments, apparatus and
materials, motorbikes and motor vehicles, automobiles and generally in all manufactured
goods of all types, and merchandise of all kinds.

To carry on the business as general suppliers of all sorts and types of goods and services to
individuals, offices, industries, shops, schools, factories, hospitals, army, military, ministries
and all other government offices, universities and all other places where the services of a
supplier are needed.

To engage and or otherwise carry on business of importing, exporting and distribution of all
types of merchandise and to open shops for wholesale or retail of all types of goods.

To camry on and engage in the business of contractors and sub-contractors of any
construction work, network operation, real property, real estate developing, electricity
manufacturing and electricity supply to Tanzania in all regions.

To run clinics, hospitals, schools, universities, colleges, culture exchange centers, libraries,
day care centers etc.

To carry on the business of miners and mining in all their branches and for the said purpose
to peg, purchase, take on lease, or exchange or otherwise acquire concessions, grants,
easements, options, claims, properties, cassettes- and effects supposed to contain minerais,
diamonds, or other precious stones, and any interest therein, and to explore, mine, work,

excise develop and tumn to account mines and mining rights and any undertaking connected
therewith.

To carmry on the business as consultants, commission agents, court brokers, debt collectors,
revenue collector, public auctioneers, insurance agents, general brokers, importers,
exporters, manufacturers representatives, land and estate agents, technical advisors,
clearing and forwarding agents, and all businesses and trades incidental or similar thereto or
required to be or capable of being carried on in conjunction therewith.

To carry on the business of transportation, cargo and travel agents, commission agents,
customs agents, insurance agents, tourist agents, manufacturers representatives, clearing
and forwarding agents, road contractors, cargo superintendents, packers, machinery
haulage specialists, warehousemen, engineers, electricians, motor cars, cabs, omnibus,
lorries, oil tank and coach proprietors and transporters by any other means of conveyance of
people and goods in Tanzania and the neighbouring countries and in such other place or
places as may from time to time determined by the Company.

To camry on the business of clearing and forwarding agents, commission agents,
transporters, freighters, hauliers, customs bonded warehouse and godown keepers, cargo
and travel agents, insurance agents, tourist agents, manufacturers’ representatives, road
contractors, cargo superintendents, packers, machinery haulage specialists, warehousemen,
engineers, electricians, motor cars, cabs, omnibus, lorries, oil tank and coach proprietors and
transporters, civil transport contractors and transporters by any other means of conveyance
of people and goods in Tanzania and the neighbouring countries and in such other place or

2
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7 THE COMPANIES ACT 2002
q—j ~ COMPANY LIMITED BY SHARES

4

i MEMORANDUM OF ASSOCIATION
OF

/ KAl QUAN COMPANY LIMITED

The name of the company is “KAI QUAN COMPANY LIMITED"
The R Ii’stered office of the Company will be situated in Tanzania.

L
g

/
The objects for which the Company is established are:- /

To acquire, take over, promote, establish, engage in and carry the business of manhfacturing
all types of household items, electric and electronic items, make-ups, food stuff, building
materials, hard wares, machinery ,textile products, clothes, garments, cloth materials, shoes,
underwears, sewing machinery, audio and video products, telecommunication tools and
equipments, chemicals and detergents, beddings and all related accessories and
decorations.

To carry on the business as exporters, importers, suppliers, distributors, buyers, sellers,
general merchants, worldwide traders, wholesalers, retailers, dealers in all kinds of
household items, electric and electronic items, make-ups, food stuff, building materials, hard
wares, machinery ,textile products, clothes, garments, cloth materials, shoes, underwears,
sewing machinery, audio and video products, telecommunication tools and equipments,
chemicals and detergents, and all related accessories and decorations.

To collect, purchase, process plastic scrap and waste and to recycle, and to export
processed plastic scrap and plastic material.

To manufacture plastic products from new and processed plastic scrap

To establish industries in different fields and areas including plastic products manufacturing.

To carry on the business of household, domestic appliance and electrical goods, audio visual
goods, electronic items, building material, hardwares, foodstuff, agricultural products and
merchandise of every nature, kind and description whatsoever as a dealer, wholesaler,
retailer, distributor, importer, and exporter.

To carry on the business of general traders, merchants, wholesalers and retailers, exporters
and importers, commissioning agents and manufacturers representatives and to buy, sell,
hire, manufacture, barter, trade and deal in property, goods, produce articles and agency,
commission, distribution, marketing, commercial, industrial, manufacturing, mercantile,
insurance and financial business, to do the agricultural chemicals, equipments, and produce,
to buy sell, import, export manufacture, process, pack, can, supply or otherwise deal in food
and food products, flowers, confectionery, cosmetics, perfumeries, toiletries and detergents
of all kinds, tobacco, medicines and drugs, beverages and to carry on the business of
importing and dealing in garments of all kinds, textiles, piece, goods, hosiery, knotting and
weaving materials for the manufacture of above products.

To cany on the business as general traders, importers, exporters, suppliers, merchants,

stockists, wholesalers, retailers and dealers in all types of electrical goods, hardware,

building materials, spare parts and maintenance, tyres, tubes, tools and accessories for all
1




THE UNITED REPUBLIC OF TANZANIA

CERTIIFCATE OF INCORPORATION

NO.

I HEREBY CERTIFY that

KAl QUAN COMPANY LIMITED

Is this day incorporated under the Companies Act,2002
And that the Company is Limited

Given under my hand at Dar es Salaam, this
Two thousand and

Asst. Registrar of Company
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Drawn by :
SHI JIANQUAN
(Subscriber)
P O Box 80154
Dar es Salaam
Tanzania
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CTIN. (881528

TANZANIA REVENUE AUTHORITY

CERTIFICATE OF REGISTRATION

o | TAXPAYER IDENTIFICATION NUMBER (TIN)

(ISSUED UNDFR SECTION 133 OF THE INCOME TAS TNC 11 OF 2

THIS IS TO CERTIFY THAT

KAI QUAN COMPANY LIMITED

IIIIIIlll.h'..l.'i-IIIII.IIIIIIIIIIIIIIIIlll.ll.llllllll__il_l!i- nnnnnnnnnnn

has been registér'e.d. with the Taniéhla Revenue
Authority and assigned the Taxpayer
Identn‘ cation Nuf'%__;;%ber

111 814—635

with effect from ....... . R

P. N. K-a'ssera

OFFICIAL SEAL

COMMISSIONER FOR DOMESTIC REVENUE




Certificate of Incorporation

Section 15

- No 80655

I HEREBY CERTIFY THAT

KAl QUAN COMPANY LIMITED ======

is this day incorporated under the Companies

Act, 2002 and that the Company is Limited

Given under my hand at Dar es salaam |

 27TTH  {ayof  DECEMBER

this 2

TWO THOUSAND AND TEN

Asst. Registrar of Companies




(vi) Not erect or commence to erect on the land any building except in accordance with

building plans and specifications which shall have been first approved by the Authority
ashereinbefore provided ; ; Yy

(vii) Be responsible for the protection of all beacons on the land throughout the term of
the Right. Missing beacons will have to be re-established at any time at the
Occupidh expenses as assessed by the Commissioner for Surveys and Mapping. -

. Approval of plans of any building by the Authority shall not imply that the construction of such a
building will satisfy the Occupier® obligation under the conditions of the Right and shall not
imply waiver of modification of any condition in the Right. - ;
.- 3—(i) The Occu ier shall not subdivide the land or assign, sublet or otherwise dispose of
. or-deal with the whole or any part of it or of any building on it without the previous written consent
Y - of the Commissioner PROVIDED that after condition 2(iv) has been complied with by the Occupier
the consent of the Commissioner shall not be necessary—
to a single sub-letting of the whole of the land where the sub-lease contains conditions sufficient
to ensure compliance with the conditions of the Right;

. sawssubdeitingsehihe whelosoftheds nd wrwf ThE VSRS S pre aarpefonys buildingnine it
ol Fuigls. 8§ _ _
~ (i) Occupation or use of the whole or any part of the land or buildings on it by any peréon other

than the Occupier or his employees agents contractors or members of the
. househol]d shall be deemed a dealing with the land or buildings.
5 v . -

# 4, Except as hereinbefore provided the Commissioner shall have an absolute discretion to give or
withhold consent under condition 3(i). Any dealing or agreement (other than a mortgage or charge)
entered into before compliance with condition 2(iv) will not receive consent except i special
circumstances of which the Commissioner shall be the sole judge. N

" hfflfm Occupier shall pay to the Minister on demand made by the Commissioner on his
- — :
«
% (i) any further fees or stamp duties which may be discovered to be payable by the
< F Occupier -in connection with the Right;

(i) an amount equal to any contribution in lieu of rates which may'be payéble by Gévernment - .
- for the land during the term of the Right; '

, (iii) such sum as the Commissioner shall assess as a proper share payable for the land of the *.

; cost of making up the road or improvement of same upon which the land fronts, abuts or
adjoins, whether such demand is made before during or after such making or improvement
thereof. This condition does not oblige the Government to make or improve roaids.

- 6 only one main building together with the usual and necessary oute
buildings shall be built on the lanil and ths sama shall be used for
. - Residential purposes only Use Group 'A' use Classes (a) and (c) as

defined in the Town and country Planning (Use Classes) Regulations, 1960,
_ : | L s

-~ : v
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, (Section 9 o gland Ordinance) I é’“ all

The . SO of /)/Ol/eowééw- o 7 Ofbee "":1_-!

w,
TITLE No.g%x.qf-—;l& S MP ’

-THIS IS TO CERTIFY that mauTy JUDAS ATHUMANI OF P.0. BOX 9921 DAR ES S '}E%
B --"'-- (2 = .\ A
. : --""‘- 659””7 /Q)-/J:ﬂng oc TE )
: : . - f,P/j RY Brer \%
) ' aul . / . ; i

g
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(hereinafter called “the Ooccupienﬂ} dh entitled to a Right of Occupancy_(herei g
called “the Right™)in and over the Ldnd described in the Schedule hereto (hereinafter caf)
“the Land™) n-ﬁﬁ-ﬁnﬂmdﬂam-h-wa-w for ™3 2
ee=e= term of thirty three ese-=yearsfrom the first day of - ‘ ?.

" January - One thousand nine hundred and eighty one 1
according to the true intent and meaning of the Land Ordinance and subject to the provisions thereof i

“pand to any regulations made thereunder and to any enactment in substitution therefor or amendment T

. thereof and to the following special conditions:— ¥

o & 1. The Occupler ° having paid rent up to the thirtieth day of June, 191 , shall thereafter - ;
: payrentof gi’x hundred and fifty shillings (650/=) i

. : a year in advance on the first
. dayof July mevery year of the term without any deduction PROVIDED that the rent may
‘be re\risedy by the Minister for the time being responsible for Lands (hereinaftér called “the-
Minister”) on the first day of July in each of the years . 1991, 2001, and 2017 ccecence
. o ' Sr within three years thereafter in each case.

2. The Occupier -shall:— _ A
(D" Erect on the land buildings (hereinafter called “‘the buildings”) in permanent materials .
 designed for use in accordance with the conditions of the Right and which conform
+ to the building line (if any) decided by the par .es Salaam Ci ty Coyncil eee

6 ) - - (hereinafter calleg “the Agthority");

ii y hirtieth da f June 1981 , submit to the

Authoritg' siuc pTans for ﬁ'ncqbuiﬂlli'ngs (including block plans showing the position of the

buildings) and such drawings, elevations and specifications of them as will satisfy the

Authority and as are inaccordance with the building condition in sub-paragraph

*  (i)above which said plansand specifications shall be submitted in triplicate; ~.

4 (ii) Within six months from the date of notification by the Authority of approval of the

. rlans and specifications referred to in sub-paragraph (ii) above begin building on the
and in accordance with such plans and specifications;

¢ (iv) Complete the buildings according to the plans and specifications so that they are ready
for use and occupation by the thirty first day of ;-;o-
- December, =e----1983 ; L

(v) Atall times during the term after the thirty first eeccccccae= day of wew=ow.
1983 have on the Iand buildingsasapproved = i

cenxer
g}?the l_lth'ority and maintain them in good érder and repair to the satisfaction of the - 't
Commissioner for Lands (hereinafter called “the Commissioner”); Yoo o 1 Al
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SIGNED and DELIVERED at Dar es Salaam by | @N
the said JUDAS A. MRUTU whg isknowntome ] ... ..oiiviiinnnnnn.

Personally in my presence this/f.day of 5:2:2010 ] JUDAS A. MRUTU
Before: pa BN

SIgNatONe: ... o o0 sesmmssw5s s Nes eeens £ :.f"‘\-«\.\%

Qualification: .....c5). QY& ... Ny 8 S Saet

SIGNED and DELIVERED at Dar es Salaam by ]
the said SHI JIANQUAN who is known to me Yo L iinisirrcriananin
Personally in my presence this /| day of. D&c2010 ] SHI JIJANQUAN

. » "‘E: N
TP £ PO, (. HRSR— G ‘7:3‘\’3;\&.
< - AR
...................................... g. -{»J‘-f-g)r « ATy \: \‘\
Address: 1124, . D>.A72 5JWC o f )
Qualification: ...... A DyocAE | \\ iy
L
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Drawn by: 2 Cgmffém"ﬁ“ <
MC Advocates & Co. ke £
Cooperative Building, £ DW
Lumumba Street,

P.O.Box 11934
Dar es Salaam.
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7. All minor repairs shall be carried out by the tenant and all major repairs and
renovations shall be carried out by the landlord.

8. THE TENANT shall at all times keep the demised premises in clean and good
condition. '

9. THE LANDLORD shall have the right to enter the demised premises to check the
status of the property provided that he gives to the tenant a reasonable notice in
advance and the entry is done in day time.

10.Upon the expiry of the period of tenancy the tenant shall deliver to the landlord
the premises in good tenantable state and all damages shall be repaired at the cost
of the tenant. Reasonable tear and wear is hereby excepted.

11.The tenant shall remove all structures he has erected on the premises and return
the premises in good condition. PROVIDED the landlord may waive this
condition or part thereof.

12.The tenant may not assign any part of the premises without a written permit from
the landlord.

13.At the end of the period of five years granted herein the parties may negotiate a
new lease on such terms and conditions as they may deem fit. In the event of
leasing the premises after the period of five years the tenant shall have the first
right of refusal before any new tenant is considered.

14. Bxcept in cases of breach of the terms and conditions herein if any party
terminates the lease agreement before the end of five years given herein the party
terminating shall pay to the other the sum of shillings seven million (Shs
7,000,000.00) upon which the tenancy shall come to and end.

15. In case either party breaches any of the terms and conditions herein or implied by
law the party not in breach shall be at liberty to terminate the lease agreement if
the breach is not corrected or made good within 14 days after notice in writing
pointing such breach.

16.This agreement has been read to both parties and it has been executed in 3 parts all
of which are originals on the date and in the manner appearing hereunder. Each
party will get an original and the attesting advocate shall keep the 3™ original

copy.




LEASE AGREEMENT

This agreement is made this 11th December, 2010 between JUDAS A. MRUTU of P. O.
Box 76941 Dar es Salaam (hereinafter referred to as THE LANDLORD) of the one part
and SHI JIANQUAN holding passport Chinese No. G2322965 (hereinafter called THE

TENANT) of the other part

WITNESSETHE AND THE PARTIES HERETO AGREE AS FOLLOWS:

1.

&.

THE LANDLORD who is the owner of all that land and the demised property
standing of Plot No 317 Block ‘B’ Changombe Area , Dar es Salaam (hereinafter
referred to as ‘the property’ lets to THE TENANT who has agreed to lease the
said property on the terms and conditions appearing hereunder.

THE LANDLORD assures THE TENANT that he has the full right to lease the
property to TH E TENANT and if the information he has given to the tenant in
this agreement is false he shall be liable for all the losses he shall have caused to
the tenant.

The said demised property is hereby leased to THE TENANAT for a period of
five (5) years starting from the 1¥ January 2011 to the 31¥ December 2015.

THE TENANT shall during the period of the tenancy pay to THE LANDLORD a
monthly rent of USD five hundred (USD 500 ) payable in advance in one lump
sum for each year but increased at the rate of 5% over the previous year as

follows: -

e On or before 1% January 2011 .......cucnvenens USD 6000.00
e On or before 1* January 2012 .................. USD 6300.00
o On or before 1* January 2013 .........c........ USD 6615.00
e On or before 1% January 2014 .........c........ USD6945.75
e On or before 1¥ January 2015 ................... USD 7292.08

THE LANDLORD allows the tenant to modify the demised premises to make it fit
for carrying his business as a workshop but such modification shall not affect the
existing building and it must be approved by THE TENANT and the Municipal
authorities. In this respect the tenant may establish a store house at the premises.

THE LANDLORD shall cooperate with the tenant in obtaining all necessary
utilities including water and electricity but all the costs and bills shall be paid by
THE TENANT. However THE LANDLORD shall pay the taxes, rents which are

due on the demised property.
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SKETCH MAP SHOWING PROJECT LOCATION




Investment Breakdown  US$/Tshs:¥M

Land/Building B 161N 1] & B
plan[ Ir 5F?QC"‘ Cf ..............

;; PPN NN
Vehicles ... ¢ [‘-",c 3 7 SO

_’1. ™y V¥ ag
Furniture & Fittings T .1 O
PFC-CXPCHSCS ........ :) C{OOO ................
Othees = s v sissnvaes O—

k! A
Working Capital ... SC '\"O ...............
£

TOTAL AHLDCLD. 5000 05
Contact Details: .
Name:  ..... éHl LAIRN QueH Title: ... DIRECATR.............
Telephone:....... g —[ I 1o 3‘?5- 757 ............ L e —
BHRATEE .. .50 e o e s 55 ¢ 2 A A s

Payments to be made payable to:

TANZANIA INVESTMENT CENTRE
STANDARD CHARTERED BANK TANZANIA LTD.

SWIFT ADDRESS:
ACCOUNT NO.:

SCBLTZTX
8702006002000



APPLICATION SUMMARY

Company Name: ..... KA. ] QUAN. .. ComPams.. . LaDLTED
Certificate of Incorporation Number: L0G. 36 Status: ...NEUJ......

i S
Post Box: ..2U\=>%

Town: - M &5 KJ;H(%ﬂ
Sector: .. IV\ANUEACTURING Sub-Sector: Honé TExTILE. MANUE,

Investment Financing Plan in Million US$/Tshs.

Foreign Equity Local Equity Foreign Loan Local Loan

L 5F

Project Objectives: ... ... Q... ESTRALISH L P0N L OVERATE. 6@:&1%&5 .
................. U\)T%m’\éf?}(TthEth&SfRﬂ%\.&
............................... CROIDING,... QUAITH .. A AEORMAR (&, RocTs
Capacity: ........................ocol

Employment:  Foreign: = Local: ... ... Total: .5\ ... . .
Implementation Period: ... 2. YEARS.

Project Location

° Site/Plot/Block No.: .. 21 ... BLOCK (&'
Street: Aot OMBE ADEH District: .. TeMErv.& Region: . AR G2 ShAnm
(Attach sketch map showing project location)
Shareholders Nationality %
LoSKLLLGANEAL, L CRacse. 207

Aol OB L ENGUEN L Chinese.  .50%




7. The intended capital investment of the Company in terms of Section 2(2) of the Act

-

i PSS DB . apsessannsmneescmensssonsssstassnsass ons oot SFECHRRRRS nifinin
8. The month and day of the financial year end is 28U peCemBeR
Note:  failure to provide all the required information will result in the return of the application
by the Centre.

I/We enclose a cheque/cash made payable to the Tanzania Investment Centre for Fsfis./US$
ra

s AT L O L v WY . . . , .

\&b‘»l"‘:’ .{s«.\{{\.ffv. i’f\)\f\a!?'v’\% 'ON Wt/ Being the Registration Fees. In the event this application

is unsuccessful we understand that this fee will not be refunded.

1, ... ol :Y\!:\I\‘C\L&ﬁf‘:i ....................... of Post Office Number ... 30 Jr}[{‘f AR G5 SAWAATY)

* AND that all the requirements of the Tanzania Investment Act, 1997 in respect of matters precedent
to the registration of the business enterprise under the Act and incidental thereto have been complied .
with, AND I make this solemn declaration conscientiously believing the same to be true.

Declared at Dar es Salaam } 3 : :f(/

b Applicant
The }5..day of ..AAGMST.. 201L....}

Before me:

Attach only where applicable, otherwise indicate “N/A”™




UNITED REPUBLIC OF TANZANIA

THE TANZANIA INVESTMENT ACT
(No. 26 of 1997)

APPLICATION FOR REGISTRATION
(Made under Regulation 42)

To: The Executive Director
Tanzania Investment Centre
P. O. Box 938

DAR ES SALAAM
Tanzania

(diretor/digecfors/agént of ..... JRALL QUAN),  COMPAN Y. AMITED
(name of business enterprise) apply for registration of TG Cér CICRTE OF inNCERTTIVES
under Section 17 of the Act and Part IV of the Investment Regulations, 2002.
2. The registered office of the company will be situated at .. PLOT’ NQ%E ’}J o
BLoCK. LB CRANGOMBE. ARCA. .. DAR. €5 SALAR).
Copies of the following docuiments are attached to this application:
(1) The Memorandum and Articles of Association/or partnership agreement
(ii) Certificate of Incorporation/Registration

(iii)  Acopy of the Project Profile or Feasibility Study showing the implementati-:
programme of implementation and operative date

(iv)  Evidence of financing and evidence of land ownership for the project

) -2 LY 3 . -
3. The Head Office of the Company will be situated at .. PLOT.. NS, SV, Block &' CHaGome

) PRER . DSV

R SR TN BN

5. Auditors of the Company are

................................................................




- Form PA 1

TANZANIA INVESTMENT CENTRE

» REGISTRATION FORM

FOR

CERTIFICATE OF INCENTIVES

(Tanzania Investment Act 1997, Section 17 and 18,
and the Investment Regulations:
Regulation 42, Government Notice No. 318A of 2002)

Tanzania Investment Centre
9A & B Shaaban Robert Street
P. O. Box 938
DARES SALAAM
Tel. 022 2116328
Fax. 022 2118253
e-mail; information@tic.co.tz
Website: www.tic.co.tz

(Please ﬁllthe 'fq.rm in duplicéte:){j:;; T
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SKETCH MAP SHOWING PROJECT LOCATION




Investment Breakdown  US$/TshsM

Land/Building L A08,000
Plant L 0BG.AQC.
Vehicles ..l ¢ C'-C, QOC e
Furniture & Fittings . ;‘Uf Q08
Pre-expenses R 50{000 ...............
Others e BT

Working Capital ... 80"'”{: C ...............
TOTAL . .SLQ}.OF QO oo

Contact Details:

Name: ... éH( CJIAH  QueH Title:
Telephone:....... g 7 ,1. 7 . 3?3 ]57 ............ Fax:
e 1Y L L OO

Payments to be made payable to:

TANZANIA INVESTMENT CENTRE

STANDARD CHARTERED BANK TANZANIA LTD.
SWIFT ADDRESS: SCBLTZTX

ACCOUNT NO.: 8702006002000




APPLICATION SUMMARY
Company Name: .....| KAL. QUAN.... ComPany

Certificate of Incorporation Date:
PostBox: ..o@iSt
Town: AL ES. a Ay,
Sector: .. IVAANUEACTURING. Sub-Sector: Hone, TExTILE, Maue
Investment Financing Plan in Million US$/Tshs.

Foreign Equity Local Equity Foreign Loan Local Loan

Project Objectives:......| 0. ESTRALSH. . Aod. OERATE . BUSINESS ...
............................... N T HOME . TEXTILE. JNBUSTR Y, . HEACE

Capacity: .......................l
Employment: Foreign: C’ ........ Local: "‘1‘:3 ....... Total: ...A\ .. .
Implementation Period: ....2.. YEALS.
Project Location
» Site/Plot/Block No.: .. 2| ... . ALOCKL (B
Street:  Chva Gl OMBE. APEA Distrct: .. TenGre . Region: DAR. C2 SMAnng
(Attach sketch map showing project location) '
Shareholders Nationality To
A SHLLLARLIERL. LChiese. 507
Ro S8l Lieneuen L Chinese.  .50%




UNITED REPUBLIC OF TANZANIA

THE TANZANIA INVESTMENT ACT
(No. 26 of 1997)

APPLICATION FOR REGISTRATION
(Made under Regulation 42)

To: The Executive Director
Tanzania Investment Centre
P. O. Box 938

DAR ES SALAAM
Tanzania

(diretor/digecfors/agént of ....... KAl GUAN) .. COMPAN Y. I IMITED
(name of business enterprise) apply for registration of i cérm FiCATE . CF iNCeRTT VES

under Section 17 of the Act and Part I'V of the Investmer: Regulations, 2002. .

Copies of the following documents are attached to this application:
(1) The Memorandum and Articles of Association/or partnership agreement
(ii) Certificate of Incorporation/Registration

(1ii) A copy of the Project Profile or Feasibility Study showing the implementati-.
programme of implementation and operative date

(iv) Evidence of financing and evidence of land ownership for the project
il be si Plor NG DI, Mock s Ckme
3.  The Head Office of the Company will be situated at .. FL0.0 .. NS 2\ s Holk 6 LW‘*{, it

FREA - DS .
4.  The Principal Officers of the Company are ..... O :




7. The intended capital investment of the Company in terms of Section 2(2) of the Act

is TsHs./USS L'ﬂlgff)oo .................................................................................
8. The month and day of the financial year end is L3S0 beCemBeR

Note:  failure to provide all the required information will result in the return of the application
by the Centre.

I/We enclose a cheque/cash made payable to the Tanzania Investment Centre for TsHs./US$

e o\ Yy ( 04 YA ') ' 1 )
Ueh 100 LONE  Huain 8> O0kY.) Being the Registration Fees. In the event this application
is unsuccessful we understand that this fee will not be refunded.

I, R TANGUAN of Post Office Number ... 30) faz[hbteﬁr{fiﬁ‘ SAAAT)

* AND that all the requirements of the Tanzania Investment Act, 1997 in respect of matters precedent
to the registration of the business enterprise under the Act and incidental thereto have been complied
with, AND I make this solemn declaration conscientiously believing the same to be true.

Declared at Dar es Salaam

................................................ Py

} Applicant
The }5..day of .. AMGWST.. 2011....}

-

Before me:

Attach only where applicable, otherwise indicate “N/A”




Form PA 1

L REGISTRATION FORM

FOR

(Tanzania Investment Act 1997, Section 17 and 18,
and the Investment Regulations:
Regulation 42, Government Notice No. 318A of 2002)

Tanzania Investment Centre
9A & B Shaaban Robert Street
P. O. Box 938
DAR ES SALAAM
Tel. 022 2116328
Fax. 022 2118253
e-mail: information@tic.co.tz

Website: www.tic.co.tz

~ (Please fill the form in duplicate)

TANZANIA INVESTMENT CENTRE

CERTIFICATE OF INCENTIVES
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SKETCH MAP SHOWING PROJECT LOCATION




P T My M R T T e e e e e T

Investment Breakdown  US$/Tshs:M

Land/Building L A00,000

Plant ....i.5.ﬁf.0.’f.C: ...............

Vehicles @ ... ¢ Gor 000.........

Furniture & Fittings : awaOO ...............

Pre-expenses e 3CTOOO ...............

Others BT

Working Capital ... %COC C ...............

TOTAL . 5@.@ QCQ............ °
Contact Details:

Name:  ..... Sl JIAH . Quatl Title: ... DIRECATQ. ...
Telephone:. ... aitl o 3?5 757 ............ Baw: suwsawssanrmnemase
L T ——————

Payments to be made payable to:

TANZANIA INVESTMENT CENTRE
STANDARD CHARTERED BANK TANZANIA LTD.
SWIFT ADDRESS: SCBLTZTX

ACCOUNT NO.: 8702006002000




APPLICATION SUMMARY

Company Name: .....KA.)... QUAN....COMPAMYA . LM T e
Certificate of Incorporation Number: Lo 56 Status: ... N&UJ......

TU
Certificate of Incorporation Date: a?— ..... DATE OF PECemBer 2010

Post Box: gf)l Sl

Town; W%ﬁsgﬂr(«%ﬂ
Sector: .. M\ANUWEACTURNG, Sub-Sector: Hone, TEXTILE. MANUE,

Investment Financing Plan in Million US$/Jshs.

Foreign Equity Local Equity Foreign Loan Local Loan

B . S e e T,
Project Objectives:.... | Q... ESTRAUSH. .. A .. OPERATE ... Busingss. .
............................... N, TR TONE. TEXTILE. . INBUSTR W .. REAXE
............................... PRQMHMMGLmﬁuﬁwm&i“&@ABfﬁ%&ﬂ&Uiuﬁ%Ema(S
CapACILY: ...\ voveeoeeeeeee

Employment:  Foreign: ... 2........ Local: ...RG....... Total: ... A\......
Implementation Period: ....2... YEAQS,

Project Location

Street:  CAmaGl OMBE. ARG District: .. TEEKE... Region: DAR. S ShAnm .
(Attach sketch map showing project location) i
Shareholders Nationality % .
P -
L QK LIANKAL. - L CRacse.  ..294

Rooml. Jienaueny . .Ciivese.  .5o%




7. The intended capital investment of the Company in terms of Section 2(2) of the Act

TR o3 S ——————————

8. The month and day of the financial yearend is ....... 3430 peCemBeR .
Note:  failure to provide all the required information will result in the return of the application
by the Centre.

1/Weé enclose a cheQue/cash made payable to the Tanzania Investment Centre for Fsfis./US$

is unsuccessful we understand that this fee will not be refunded.

I, %‘\i:Y\ﬂM&uﬁﬂ ....................... of Post Office Number 80 JG%W . G«S %W?

- AND that all the requirements of the Tanzania Investment Act, 1997 in respect of matters precedent
to the registration of the business enterprise under the Act and incidental thereto have been complied
with, AND T make this solemn declaration conscientiously believing the same to be true.

Declared at Dar es Salaam } ; i/

} Applicant
The }5..day of .. AGWST.. 2011....}

Before me:

‘Attach only where applicable, otherwise indicate “N/A™




UNITED REPUBLIC OF TANZANIA

THE TANZANIA INVESTMENT ACT
(No. 26 of 1997)

APPLICATION FOR REGISTRATION
(Made under Regulation 42)

To: The Executive Director
Tanzania Investment Centre
P. O. Box 938

DAR ES SALAAM
Tanzania

(diretor/digecfors/agént of .......! KAL.. QUen). .. COMPANY... LIMITED
. (name of business enterprise) apply for regictration of Tl (& Ceri FICATE. OF INCERITI VES

under Section 17 of the Act and Part IV of the Investment Regulations, 2002.

2. The registered office of the company will be situated at . PLC'T MQ%I ?1 .
CBLock.. LB CHANGOMBE. AREA .. PAR. &5 S
Copies of the following documents are attached to this application:
(i) The Memorandum and Articles of Association/or partnership agreement
(i1) Certificate of Incorporation/Registration

(iii) A copy of the Project Profile or Feasibility Study showing the implementation
programme of implementation and operative date

(iv) Evidence of financing and evidence of land ownership for the project
‘ C \ 4
3.  The Head Office of the Company will be situated at L PloT. NS, 5 r)rr Btk & ! CHANG oheE

PRER - DS
4. 'ThePrincipal Officersiof the Company 86 ... ....cesutrssdout o Cimmdrnsthmerss ssmonsanes

e S LTRRUHEEL........coonet S A AR e Frh R
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THE UNITED REPUBLIC OF TANZANIA 2 1
STAKABADHI YA SERIKALT 37894613
EXCHEQUER RE CEIPT s

NIMEPOKEA KWA L Kiasi
' Amount 8

Received from e, \ b i N s
[ Koy Guew oo dsy - % US| =F YD

JUMLA YA SHILINGI (Kwa maneno)

The .,!m of Shillings (Words) \J‘E%(‘)u_”g.\({ Dﬁf@ “UHK\Q'EX\ (Q)u{,‘f I' T :
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< KwaFEDHA TAsLIMU/HUNDI -
ENAMBA- - By Cash/Cheque No. C‘?}‘&“ W
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' Ace. | LTt O -
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Form PA1l Serial NO. .ccvarviis e TIC N

< Vs

TANZANIA INVESTMENT CENTRE

REGISTRATION FORM

, FOR

CERTIFICATE OF INCENTIVES

(Tanzania Investment Act 1997, Section 17 and 18,
and the Investment Regulations:
Regulation 42, Government Notice No. 318A of 2002)

Tanzania Investment Centre
9A & B Shaaban Robert Street
P. O. Box 938
DAR ES SALAAM
Tel. 022 2116328
Fax. 022 2118253
e-mail: information@tic.co.tz
Website: www.tic.co.tz

(Please fill the form in duplicate)




" This Certificate is issued in accordance with the provisions of Section 17 of the Tanzania Investment Act, 1997
_ . and subject to the conditions prescribed under item 14 and 15 hereafter:—

1 Shareholders Nationality Shareholding (%)
Shi Jianquan Chinese 50 y
Shi Liankai Chinese 50

2 PIOPOSEA ACHVIES ....1111vveeceeecesessssssses 52
Manufacturing Home Textile Manufacturers
3 (oYY o) PO U U e PP SRR e S C L SUDSECEOT v.eveeneecnieraaessessesemsessnssssenssssmeims e m e s s et s s st
....................................................... USDOS&m - - T
4 Investment cost: FOr@IgN ...cccvemmramenrmraeeicnineans oo | [ 017 [P O URP
5 Project Financing: _ USD 0.54m.
Equity........ U2 o LT ——— T R SR — TOMAl oo reeeeesesssesenses s
6 SOUrCe, tErMS ANM CONGIIONS OF I0BN...........sssresreressssisssmsssssss s ‘
7. Assets to be invested:
Capital items: Foreign Local Total
’ USD 0.54m. - USD 0.54m.
‘ Non
8. Technology Agreement ..., oe .................................................................................................................
26th September 2011
9 DatE OF TIC REGISIAON: .cvvvvveseseeeeesssassrenssssssesssasssasss oo s
September 2011 - August 2014
10. TIDIEMEIEALION PEHOM ..vvvevveereecerseseseseseses e
September 2014
1. OPEIAHVE BALE. .. .evevereesveseeresssesssssssess s

12, Investment Incentive Grade: As defined in part Ill Section 19 (1), (2) and Section 20 of the Tanzania Investment Act, 1997

(i) ADPHCADBIE IMPOI DULY ooviirerecsesrsesesssesesssrosssassssdisss s s eSS RS L S s e S
: As per Income Tax Act,2004 (as amended)
(ii) APPHCADIE WItN-NOIING TAX ..-vcrrrrrerrrrerrerssesssssrssssss s
‘ As per Income Tax Act,2004 (as amended)
(i) Eligibility Of CAPItal AIOWANCES .......ovveeusivasorressssssississss s
13. Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part |1l Section 21, 22 and 23 of the Act.
14. Conditions attached to this Certificate of Incentives

(i) Date of Commencement of investment has to be notified to the Centre.

(i)  Certificate not to be transferred, assigned or amended

(i)  Failure to commence implementation within two years invalidates Certificate
(iv)  Failure to operate investment must be notified to the Centre

(v) Changes in shareholding, project activities and level of invested capital must be notified to the centre

15: Additional conditions attached to Certificate

Executive Director



00218072

oS

THE UNITED REPUBLIC OF TANZANIA

Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

No: 042085

P.0. BOX 80154

has been granted a Certificate of Incentives to invest in a new, FAXbXNEXXUX/EX XAXNXK
XX RyANX OXXAX enterprise known as

KAT QUAN COMPANY LIMITED

PLOT NO. 317 BLOCK B CHANG'OMBE AREA

( Which is located at

Further particulars required by Section 17 of the Tanzania Investment Act are set out overleaf.

Ag. Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam

4TH OCTOBER 2011

GPDSM
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TICC/PP.10/042085/6 26" September, 2011

Tanzania Investment Centre
Standard Chartered Bank (T) Ltd
US Dollar A/C 8702006002000
T.Shs A/C 0102006002000

PS We wish you every success in the implementation of the project.

Yours sincerely,
TANZANIA INVESTMENT CENTRE

FOR: EXECUTIVE DIRECTOR

Copy to: Permanent Secretary,
Ministry of Finance,
P. O. Box 9111,
¢ DAR ES SALAAM

Permanent Secretary,

Ministry of Industry, Trade and Marketing,
P.O. Box 9503,

DAR ES SALAAM

Commissioner General,
Tanzania Revenue Authority,
P. O. Box 11491,

DAR ES SALAAM




TICC/PP.10/042085/6 26™ September, 2011

Managing Director,
Kai Quan Co. Ltd.,
P.O. Box 80154,

DAR ES SALAAM

RE: CERTIFICATE OF INCENTIVES FOR INVESTMENT IN THE
ESTABLISHMENT OF HOME TEXTILE MANUFACTURING FACILITY

We wish to acknowledge receipt of your project proposal to establish home textile
manufacture facility as presented in the TIC P.A. 1 Form No. 09373 and Feasibility
Study with a projected investment of USD 0.54m.

We have studied your project proposal and are pleased to inform you that your
investment proposal is now officially registered and therefore your project will be
granted a CERTIFICATE OF INCENTIVES, given under authority conferred upon TIC
under Part III, Section 17 (1-8) of the Tanzania Investment Act, 1997.

You will be required to submit to the Centre a Progress Report on the implementation
of the project after every six months for our information and review. Guidelines for the
preparation of the report are contained in annexture 2 also attached to this letter.
Please do not hesitate to contact the Centre for any clarification if the need arises.
Please also note that a facilitation fee equivalent to US$ 750.00 is payable at the ruling
exchange rate before your Certificate of Incentives is prepared. Please make deposit
direct to the bank as per bank details below:-

2



Name of the Company
Kai Quan Co. Ltd.

Post Box Chang'ombe Area, Plot No. 317| GOl Number 80655 Contact Shu Jiah Quan
Block B
Post Office 80154 COl Date 27/12/2010 Designation Director
Region Dar Es Salaam Application F. No [09373 Phone 0
Country Tanzania Status Direct Phone 0
Sector Manufacturing Cell Phone 0717 395 757
Sub Sector Home Textile Manufacturers |Fax 0
File No 042085 E-Mail Address g
Plot/Block Plot No. 317 Block B . - - .
Street Chang'ombe Area Foreign Equity Local Equity Foreign Loan Local Loan
District Temeke 0.54 0 0 0
‘ Region Dar es Salaam
Name Nationality Land/Building 0.1
Shi Jianquan Chinese Plant 0.15
Shi Liankei Chinese 50 Yomdles g5
Furniture & Fittings 0.02
Pre-expenses 0.03
Others. 0
Working Capital 0.09
Total 0.54
Employment 3 Evaluated By wi officer4
Capacity YOO Drawn By wf regist3
Project Turn Over Project Type Foreign

..)escription

To establish home textile manufacturing facility

Recomendations
Be approved subject to providing evidence as required by section 17 of Tanzania Investmnet Act, 1997

Decision

‘ G.'P‘Prov‘ —‘\'Cq, '?nqe.c:i.

—

- ASED

X

32 /09 /11
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3.3

3.4

4.0

4.1

The project has created employment of 13 local employees
and 2 foreigners.

The project plan to import other machines after getting TIC
Certificate so that to expand its production unit, the expansion
will create additional employments of 13 people

CONCLUSION

After visiting the industrial premises and interviewing
Managing Director, We have found that this is serious investor n
who needs to be facilitated by TIC.

RECOMMENDATIONS
We recommend that the project should be given TIC

Certificate of Incentives

We beg to submit for your further guidance

Mr. I.Kahwa...:.—%‘?:\?‘?igg&#? .............................................

Date: 7\ g\ st

Mr. Adam Ling'wetu........... M/ ............................................

Date: MC)\ Lo\t



1.

2.0

3.0

3.1

3.2

BRIEF PROJECT VISIT REPORT
FOR
KAI QUAN COMPANY LTD

INTRODUCTION

KAI QUAN COMPANY LTD is a company incorporated in
Tanzania with Certificate of incorporation No. 80655 dated
27" December 2011,

The company deals with manufacturing of bed cover, bed
sheet and pillow.

The company is applying for TIC Certificate of incentives.
PROJECT VISIT OBJECTIVE

The main objective of the project visit was to assess current
status of the project and to evaluate if at all the there is a
need for TIC Certificate.

FINDINGS

On 6September 2011, a team of two officers from TIC
comprising Mr. Adam Ling‘wetu and Mr. Innocent M.
Kahwa conducted project visit to company’s industrial
premises at Plot No. 317, Block B,Chang’ombe, Temeke,
Dar es Salaam

During the project visit, we managed to visit various
production units such as:

e Designing unit

e Production unit

e Store (finished goods and raw materials)
For reference pictures attached
The company has already started operation by manufacturing
various products:

e bed cover,

e bed sheet and pillow,



Name of the Company
Kai Quan Co. Ltd.

Post Box Chang'ombe Area, Plot No. |€Ol Number 80655 Contact Shu Jiah Quan
317 Block B
Post Office 80154 COl Date 27/12/2010 Designation Director
Region Dar Es Salaam Application F. No {09373 Phone 0
Country Tanzania Status New Direct Phone 0
Sector Manufacturing Cell Phone 0717 395 757
Sub Sector Home Textile Manufacturers| Fax 0
File No 042085 E-Mail Address |p

.ot/Block Plot No. 317 Block B
Street Chang'ombe Area Foreign Equity Local Equity Foreign Loan Local Loan
District Temeke 0.54 0 0 0
Region Dar es Salaam
Name [Nationaliy (%) and/Bui
Shi Jianquan Chinese 50 Plant = )
L : : Vehicles ! 0.15
Shi Liankai Chinese 50 Furniture & Fittings 02
Pre-expenses 10.03
Others o
Working Capi
Tetal: .
loyment 31 Evaluated By wf officerd
_dpacity YOO Drawn By wf regist3
Project Turn Over Project Type Foreign
Description
To establish home textile manufacturing facility
—
Recomendations

Be approved subject to providing evidence as required by section 17 of Tanzania Investmnet Act,1997

Decision
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CRDB Bank Limited

PRIVATE AND CONFIDENTIAL D

17 Aug 2011 .
Our Ref:CRDB/BM/AUG/680-2

TO WHOM IT MAY CONCERN

Dear Sir/Madam

RE:M/S KAI QUAN COMPANY LTD
.e hereby advice that the above named 1s an esteemed client of CRDB Bank PLC
(Tanzania) Ltd and operates his account to the Bank’s satisfaction.

We do advice that he can access certain credit facilities In form of guaran-
tees ,bonds and working capital subject to the fulfillment of wusual credit as-
sessment terms and conditions

Any assistance accorded to him will be highly appreciated.

This opinion is furnished in strictest confidence and neither the Bank nor any
of its officers or employees incurs any liability , responsibility , account-
ability or commitment of what so ever nature—pecuniary or otherwise white this
report is acted upon by you.

Your's falfthllV%_le
o

Authorized Signatory

CRDB BANK LTD
Head office: Azikiwe Street F.O Box 268 Dar es =alaam Tel255 21256321
W, crdbank.cem




KAl QUAN COMPANY LIMITED

BOARD RESOLUTION
Special Meeting of the Directors Held 0n 10" August, 2011 at the Company’s Head office,
Dar es Salaam
Attendance: 1. SHI LIANKA/ - Director (Chairman)
2. SHIJIANQUAN - Director (Secretary)

Agenda:

Min.1.0

Min.2.0

Min.3.0

1. Opening of the meeting
2. Applying for Certificate of Incentives at the TIC
3. Closing of the meeting

The meeting was opened by the Chairman at 10.00 pm by introducing the agenda.
Application for Certificate of Incentives from TIC:

The Directors discussed on the establishment of a home textile manufacturing
project with the aim of producing quality and standard household textile
products to be established in Chang’ombe Area — Temeke District, Dar es Salaam
Tanzania in the name of KAl QUAN COMPANY LIMITED. The project requires
considerable resources for its project set up and operation. Board members
agreed that every measure must be taken to maximize cost efficiency of the
project investment.

Resolution:

A resolution was passed to the effect that the company must apply for a
Certificate of Incentives from the Tanzania Investment Centre, to enable it enjoy
the investment incentives prescribed by Tanzania Investment Act of 1997. The
Chairman and Director resolved to pursue the application process of the TIC
Certificate of Incentives as soon as possible.

Closing of the Meeting:

The meeting was closed at 11.15 . m. by the Chairman.

. Lo -

CHAIRMAN (DIRECT OR) Date: 10/08/2011 SECRETARY



KAI QUAN COMPANY LIMITED

P.O. Box 80154 T i 317 Block ‘B’-Chang’ombe Area,
DAR ES SALAAM Temeke District — Dar es Salaam
Ref: KQ/AP.01/11 15" August, 2011

The Executive Director
Tanzania Investment Centre
P. O. Box 938

Dar es Salaam.

Dear Sir,
RE: APPLICATION FOR TIC CERTIFICATE'OF INCENTIVES

M/S KAl QUAN COMPANY LIMITED is a Tanzanian Incorporated
Company located in Temeke District, Dar es Salaam. We are a new
project establishing in home textile manufactured products of the highest
quality and meeting international standards and also wish to apply for a
TIC Certificate of Incentives so as to benefit from the Investment
Incentives as prescribed by Tanzania Investment Act of 1997.

We hereby request your good office to facilitate our project to enable us
to fully implement our operations and also contribute to the growth of the
manufacturing sector in Tanzania.

We look forward to your cooperation and support.

Yours sincerely,

pa e

Sﬁ?Jianqban

DIRECTOR GO
J) -
wordofdream@yahoo.com

(7
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EXD
In response to the TIC letter of registration dated...."=*........ if»D-Ja

the project has submitted the required documents namely: -
(a) Company Board Resolution.

(b)  Reference letter/Financing from...... O ST m.\S..,L‘ ©

© Leasc.. 88cemed. and tle deed @ wesos

With the above submission EXD is requested to sign Certificate of
Incentives No. .0 1. L2 RS .o herein attached.
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MINUTE SHEET

Dokezo
No. | /0 Ag. EXD
The approved project has fulfilled the investment requirements, which
are: -
(a) Minimum finance investment threshold has been exceeded, the
project expects to invest \/Lé}$ ..... bS50,
(b) Legal entity has been incorporated under certificate
-
T L of... 20L& 2l ©
Based on the above, the letter of approval is hereby submitted
for signature in order for the project to comply with the
> requirements of Section 17 of Tanzania Investment Act, 1997.

ubmitted for signature.

F
" September, 2011




50 TECHNICAL ASPECT OF THE PROJECT

5.2

5.3

5.4

5.5

51 The Products
The company set out i

s to produce the following home textile products:-

Bed Linen items (Bed sheets, duvet cover, pillow cases, cushions)
(Aprons, kitchen cloths, gloves, kitchen linen,

e Kitchen products
napkins)
e Other textile products.

Modification of the building
This undertaking will require a period of 12 months to completion.

Ordering of Machinery / Equipment / Vehicles [ Furniture

Timely ordering will have to be executed to match the rate of development
of the project. Time needed will run into few days.

Machinery and Plant

The machinery and equipment to be
modern status, with appropriate technological set up, fully provided with all

procured for the project will be of

the necessary accessories.

Installation of Machinery / Equipment / Furniture

Once the building is renovated then will follow the insta
project site

llation of machinery

/ equipment/furniture and fittings upon arrival at the

Motor Vehicles

The project will require
the Company. The project will require a Two (2)-Tons

different types of motor vehicles to undertake

different activities of
Pick-ups or Vans to be used for distribution and for deliveries of products

to Customers in other regions.



5.6

5.7

5.8

Advertisements Efforts
These will be carried out when 80% percent of civil works are completed.

This is intended to facilitate prompt acquisition of extra potential

customers.

Raw Materials
The raw materials for the manufacture of textile products requires raw

cotton which can be purchased locally or imported from any other source

depending on the quality and price competitiveness from time to time.

Plant Location and Civil Works

5.8.1 Site and Location
The project will be located within Dar es Salaam city at Plot no.317,
Block ‘B’ Chang’ombe - Temeke Area in Temeke District. This
location takes into consideration such important factors like

availability of reliable power and security.

e Production Building Required

The buildup area required for production will be medium sized taking
into consideration the kind of operations to be undertaken.

e Office Building

An office block to accommodate the administrative and clerical staff
will also be required.

19|Page



" 59 Utility Services

5.9.1 Water

The rented premises have reliable supply of wa
ply network and also due to

ter. This is due to the fact

that there is connection 1o the city water sup

water storage facilities installed within the premises.

5.9.2 Electricity
As said earlier in this repo
will be electric power.

rt. the source of energy for the proposed project

s also been budgeted for to avoid

A standby power generator ha
t power cuts by TANESCO.

inconveniences caused by frequen

20| Paygc



6 MANAGEMENT AND ORGANIZATION

6.1 Organization Structure

With the vision of the company, it is expected that the company will grow

to an extent that it will require a structured management system. This

entails the design of management flow system with clear outlined duties

and responsibilities of each member of management.

The organization structure takes into account the fact that within the next

one year; the company'’s total workforce will have more than 30 employees

of different levels of qualifications and responsibility once fully established.

This will require a properly designed administration policy and guidelines

for each work category. The organization structure is shown herein

below:-

BOARD OF DIRECTORS

MANAGING DIRECTOR

1

FINANCE DEPARTMENT| SUPPORT STAFF

Mechanical

21|Page




6.2 Manpower and Plant Organization

The proposed project will have three independent departments, namely:-

« Production
« Sales and Marketing

e Administration and Finance

6.3 Organization
The Board of Directors of MIS KAl QUAN COMPANY LIMITED shall

The top most person in the day to day

manage the project at policy level.
Under the

running of the company will be the Managing Director.
e the three Departments mentioned above.

Managing Director’s office will b
ise a number of Sections

Each will be under a Manager and will compr

each headed by a Section Head as follows:-

6.3.1 Production Department
Sectioris:-
e Operations

e Maintenance

6.3.2 Sales and Marketing Department
Sections:-
e« Research and Promotion

¢ Sales

6.3.3. Administration and Finance Department

Sections:-
Human Resources and Administration

« Finance and Accounts

22|Pagec



6.4

Each Department will be manned by a number of personnel with varying

education levels and work experiences.

The management team of M/S KAI QUAN COMPANY LIMITED will

comprise the Managing Director,
anager and Sales and Marketing Manager.

Production Manager, Finance and

Administration M

Responsibilities
Responsibilities will be as follows:-

6.4.1 Production Department

The Manager will be responsible for plant operations, and planning and
overseeing daily manufacturing activities being carried out. He will further
ts and

be responsible for repair and maintenance of company asse

research and development activities. The Department will comprise

Sections, namely:
« The Production Section which will be Tesponsible for overseeing'
manuf ain the

local technicians in this aspect of operations.

acturing operations. An expatriate will be employed to tr

« Maintenance Section which will manage plant and machinery

maintenance.

6.4.2 Finance and Administration Department

An Administration and Finance Manager will head the Department.
administration of the company as well

pects of the company. An Accountant

He will be responsible for the
as overseeing the financial as
will manage the finance function while a Human Resources Section

23| Page



‘Head will oversee company human resource issues. The following

important units will be under the Department.

« The personnel and administration unit which will be responsible for
the general administrative matters of the company as well as
personnel issues.

sues. It will

The finance unit, which will be responsible for financial is

also be responsible for the proper maintenance of books of accounts

and financial planning.

The purchasing unit which will be responsible for the
on will also be

purchase of

raw materials, spare parts and equipment. This secti

responsible for the receipt, storage and issues of purchased

materials.

6.4.3 Sales and Marketing Department

This Department will be headed by th
r the development of a

This will involve

e Sales and Marketing

Manager who will be responsible fo
sustainable sales and distribution network.

developing distribution network and recruitment and training of

qualified and well motivated marketing and sales personnel.

There will be two Section Heads under the Department. One

Section will be responsible for Research and Promotion and

another will handle Sales function.

6.5 Manpower Requirement

The permanent manpower requirement for running the proposed factory is

31: several other employees will be contracted on temporary basis.

\
|
24| Pagc
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6.6

6.7

Source of Manpower and Wage Bill

Manpower for proposed project will be employed from local sources,

except for a few expatriates who would basically be engaged in the training

of local staff. The workers will be given on-the-job training to familiarize

them with the proposed machinery and equipment. After the initial 2 years,

depending on the results of the training, local counter parts will replace the

expatriates.

Occupational Health and Safety

It can generally be said that the owner or operator shall carry out plastic

manufacturing operations and fulfill the obligations under his project and

shall have full responsibility therefore and assume all the risks thereof.

Plant operations shall be carried out in a competent manner and in

accordance to good international marketing practices.

The owner or operator shall take all reasonable steps necessary to secure

the safety, health and welfare of persons eﬁgaged in the manufacturing

operations in, outside or about the project area. All the said requirements

will be governed by the Tanzania Regulations, together with acceptable

international practice.

25|Page




7.0 INVESTMENT AND FINANCING

1.1 Investment Cost

The project is estimated to cost USD 540,000 when it is fully implemented

as shown on table below:-

2011 2012 2013 2014 2015
usD usD usD usD usD

100,000 0 0 0 0
100,000 0 50,000 0 0
100,000 0 50,000 0 0
20,000 0 0 0 0
30,000 0 0 0 0
50,000 0 0 40,000 0
400,000 0 100,000 40,000 0

400,000 400,000 500,000 540,000 540,000

7.2 Sources of Finance
The project will be financed by existing share
of equity. No bank loan is envisaged to be applied at the me

holders contribution in terms

an time.

7.3 Project Implementation

il require three years to be fully implemented and

The project W

operational.
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7.4 Assumptions

The financial projections

to determine the viability of the project by M/S KAl

QUAN COMPANY LIMITED are based on the following key assumptions:

Installation of plant facilities will start immediately. Thereafter

manufacturing operations and production of finished products will

commence.

The company market will be local initially with expectation of

acquisition of export market in the near future.

Financial calculations are based on current market prices and costs

constant throughout the operating period under review

ption that if operation costs change, selling prices will

are assumed

on the assum
change proportionally to preserve the profit margins.

27|Page
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8.1 Financial Analysis
picts the project to be viable, as it is

s appended.

The projects financial projection de
shown by some of the indicators on the summary sheet

8.2 Internal Rate of Return (IRR) after Tax

The project's internal rate of return after tax is as shown on table below:

) 2013 2014
269,605 -73,461 152,215 405,780

0.694 0482 0233 0054
- 35400 21,948

40147 -
187,226 35,427

0.909 0.826 0.683 0.467 0.218
- 103,963 251,990

32,138 222,814 55,192

28|Payec
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8.3

8.4

Payback Period
This gives an estimated peri
fixed investment is recovered through pr

The payback period for this undertaking is estima

2011
-85,140
35,000
-50,140
-45,582
400,000 0

445,582

Break-even Analysis 3™ year

The break-even analysis on the 3" year of oper

2

2011
445,100 708,840

422,240 499,927
22,860 208,913
400,000 400,000

2012 2013 2014

105,981 164,002 219,651
35000 42,500 36,500

140,081 206,502 256,151

116,513 141,044 119,497

100,000

429,069

_

2012

19.47 38.89
20,544 10,284
0.22 0.69

40,000 0

328,025 -208,528

ation is as shown below:-

od from start of operation to the time when initial
ofits after tax and depreciation charges.

ted at around 5 years.

310,144
36,500
346,644

2015

75440

0

-133,088

5

2015

2013 2014
852,506 949,087 1,118,267
537,017 563,399 606,604
315,489 385,688 511,663
500,000 540,000 540,000
38.89 39.25 45.42
12,858 13,757 11,889
0.66 0.69 0.94

29| Pauve



12.0 ECONOMIC ADVANTAGES

On the basis of the above account the analysis has overwhelmingly proved
that the project is financial sound and techno-economically viable.

Furthermore, the project has immense potential towards the earning of the
badly needed Forex earnings. It is hereby recommended that the project be

implemented. The envisaged undertaking will be viable and profitable if it is

implemented early.

Full execution of the envisaged project will make it one of the upcoming
manufacturing companies in the country which will contribute to economic

and social development in terms of employment, economic activities and

infrastructure development.

Several Social Economic benefits that will be apprehended in the course of

operating this undertaking will include the following:

121 Social and Economic Impact of the Project

The project will have both economic and social benefits to the
community and the country as a whole. The first and foremost
important benefit will be to the Municipality in which the plant will be
located with potential for increasing the standard of living for people

in that particular area. The following are the benefits of the project:-

12.1.1 Employment Effect
The project will create employment to both skilled, semi skilled,

unskilled staff and casual labourers. The company will also create

30|Page



employment opportunities t
e employer for social security fund. In

levels

from contribution by th
addition, the plant operations ~ will increase  activity

consequently trigger income spillover effect to the neighboring

people.

12.1.2 Foreign Exchange Contribution

The major thrust of KAI QUAN COMPANY LIMITED is to produce
high quality home textile products and to be able to compete

effectively in the export market. It is expected that 20% of home’

products wull be sold in the neighbouring countries. ThIS

textile
h will be used® &

means that the country will earn fore1gn currency, whic

to import other important items for the benefits of the nation.

12.1.3 Linkage Effect
The project shall provide a linkage effect with other sectors of the

economy. A number of companies will have to provide services to

the company like power supply, water and those involved in

transportation.

12.1.4 Contribution to Government Revenue

The project will contribute to the Government reserve in form of

taxes, payroll levy, land rent, and other taxes and duties on local and

export sales. In addition, the project will have a multiplier effect in

the economy as a whole.

3lll'f|.n‘

o locals. The employees will also benefit




1216 Social Impact

The project will create employment and will also be involved in

support to social activities and local experts will be trained to be

professionals within the country.

The company has potential for growth and competitiveness in the market.

nal plan and marketing

This can be achieved provided that the operatio
This entails

ut in the business plan are implemented.

strategies set 0
elopment of export market

acquisition of the required equipment, dev

channel, the use of experts in undertaking the projects’ implementation.

Given the project's economic, social and financial benefits, it is

recommended for approval for Certificate of Incentives.
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10.0

101

ﬁﬁcﬁECT"SENstTwlw:TofENWReNMENI o

The environmental impact assessment is a key guide to this project. In

that sense the project will do a thorough research on the nature of the

environment around the site and by means of national guidelines, use all

means possible to keep the environment natural within the project area. No

interruptions will be done unnecessarily and where necessary the highest

precaution will be made.

Mitigation Measures to Environmental issues

Under normal circumstances the project will have no any serious negative

environmental impact which will be realized in the short or long term

periods.
. Solid Waste Management:
include both capital investment and operating costs.

ally comprises the cost of labor, tax and consumables, the cost
signed

Usually waste management costs
The latter

gener
nergy, in addition to other items. The operating costs as
pital costs

of e
to waste management are usually very small, whereas ca
have a significant share.

Waste Water (Odor): No waste water shall be allowed to enter into
any stream that flows in the neighborhood of the project site.

All measures will be taken in the project site to keep

Vibration is the range of frequencies from

e Vibration:
vibration well below level. (
1 Hz to 25 kHz.)

« Gardening: Most of the un-built-
that shall be well-maintained with flowers and trees O

up area will be put under gardening
f various

species.
Dust & Noise: All efforts shall be taken to maintain low levels of

dust emission and noise.
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The project is therefore —environment

ally friendly, as it preserves it,

develops it and cares for its sustainability.

11.0 CONCLUSION AND RECOMMENDATION

onsistent with the governments Industrial Po
y friendly, hence it is

The project is € licy, financially and

economically viable, socially desirable and environmentall

recommended for approval and implementation.
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KAl QUAN COMPANY LIMITED

Income statement

Total net sales

Home Textile product 1 (Bedroom items)

Home Textile product 2 (Kitchen & Dining items)
Other textile products

Total revenues

Cost of goods sold COGS
Raw material
Semi finished products |/ components
Energy
Utilities
Salaries & Wages
Production workspace
Other production costs

Gross profit

Selling, general and administrative expenses SG&A
Salaries

Confidential

2011

usD
445,100

159,500
134,400
151,200

445,100

262,603
89,020
0

8,902
4451
75,230
80,000
5,000

182,497

159,637
55,735

2012

usD
708,840
191,400
295,680
221,760

708,840

325,520
141,768
0
14177
7,088
77,487
80,000
5,000

383,320

174,407

" 57.407

2013

usD
852,506
245,630
345,576
261,300

852,506

360,888
170,501
0
17,050
8,525
79,812
80,000
5,000

491,618

176,129
59,129

2014

usD
949,087
270,193
380,134
298,760

949,087

385,496
189,817
0
18,982
9,491
82,206
80,000
5,000

563,591

177,903
60,903

2015

uSD
1,118,267
339,671
442,744
335,852

1,118,267

426,873
223,653
0
22,365,
11,183
84,672
80,000
5,000

691,393

179,730
62,730



Workspace

Marketing & sales expenses

General office and utilities expenses
Operating profit/ EBITDA

Depreciation

Interest expenses (loan from bank)

Interest income from investments (bank

Extraordinary charges (or incomes)
Currency exchange adjustments
Fees and provisions

Income tax

Net profit (or loss)

Confidential

75,000

8,902
20,000
22,860

35,000

33,000

40,000

30,000
10,000

-85,140

75,000
22,000
20,000
0
208,913
35,000

33,000

26,000

20,000
6,000

8,932

105,981

75,000
22,000
20,000
0
315,489
42,500

29,700

9,000

5,000
4,000

70,287

164,002

75,000
22,000
20,000

0

385,688

36,500

26,400

9,000

5,000
4,000

94,136

219,651

75,000
22,000
20,000

0

511,663

36,500

23,100

9,000

5,000
4,000

132,919

310,144



KAl QUAN COMPANY LIMITED

Income statement
planning years >>

Long-term assets

Fixed assets: property, plant and equipment
Long-term financial investments

Goodwill

Total long-term assets

Current assets

Cash & cash equivalents (current account)
Deposit account

Accounts receivable

Inventories

Total current assets

Total assets

Long-term liabilities
Long-term loans
Total long-term liabilities

Current liabilities
Accounts payable
Other provisions

Confidential

Balance sheet

2011
usSD

365,000
0
0
365,000

48 177
0
14,633
2,158
64,969

429,969

300,000
300,000

15,109
0

2012
usb

330,000
0
0
330,000

142,992
0
23,304
2,676
168,971

498,971

270,000
270,000

18,729
0

2013
usD

387,500
0
0
387,500

200,114
0
28,028
2,966
231,108

618,608

240,000
240,000

20,763
0

2014
usD

391,000
0
0
391,000

362,339
0
31,203
3,168
396,710

787,710

210,000
210,000

22,179
0

2015
usD

354,500
0.
0
354,500

644,447
0
36,765
3,509
684,721

1,039,221

180,000
180,000

24,560
0



Total current liabilities

Shareholders equity

Share capital

Reserves

Retained earnings (or - accumulated losses)
Total shareholders' equity

Total liabilities & equity
Balance sheet check (numbers should be zero)

Confidential

15,109

200,000

0
-85,140
114,860

429,969
0

18,729

200,000
0
10,243
210,243

498,971
0

20,763

200,000

0
157,845
357,845

618,608
0

22,179

200,000

0
355,531
555,531

787,710
0

24,560 |

200,000

0
634,661
834,661

1,039,221
0



KAl QUAN COMPANY LIMITED

Cash flow statement
Income statement
planning years >>

Cash flow from operating activities
Operating profit (EBITDA)

Interest expenses

Interest income from investments (bank deposit)
Extraordinary charges (or incomes)

Income tax

Movements in working capital
Decrease (or - increase) in accounts
receivable

Decrease (or - increase) in inventories

Increase (or - decrease) in accounts payable

Increase (or - decrease) in other provisions
Total cash flow from operating activities

Cash flow from investing activities

Sale (or - purchase) of fixed assets
Sale (- purchase) of long-term financial
investments

Decrease (or - increase) of goodwill
cash placed in the deposit account
Total cash flow from investing activities:

Confidential

2011
usD

22,860
-33,000

-40,000

-14,633
-2,158
15,109

0

-51,823

-400,000

0
0
0
-400,000

2012
usbD

208,913
-33,000
0
-26,000
-8,932

-8,671
-617
3,620

0
135,413

o o0 o o

2013
usD

315,489
-29,700
0

-9,000
-70,287

-4,723
-291
2,035

0
203,523

-100,000

0
0
0
-100,000

2014
usD

385,688
-26,400
0

-9,000
-94,136

-3,175
-202
1,416

0
254,190

-40,000

-40,000

2015
usD

511,663
23,100 |
0

-9,000
-132,919

-5,562
-340
2,381

0
343,123

oo oo  © ——



Free cash flow -451,823 135,413 103,523 214,190 343,123

Cash flow from financing activities

Long term loans drawn 300,000 ; 0 0 0 0
Repayments of loans made 0 -30,000 -30,000 -30,000 -30,000
Equity contribution (or - withdrawal) 200,000 0 0 0 0
Dividend paid 0 -10,598 -16,400 -21,965 -31,014
Total cash flow from financing activities 500,000 -40,598 -46,400 -51,965 -61,014
Total n:et increase (- decrease) in cash 48,177 94,815 57,123 162,225 282,108
Cash balance: beginning of the year 0 48,477 142,992 200,114 362,339
Cash balance: end of the year 48,177 142,992 200,114 362,339 644,447

Confidential



KAl QUAN COMPANY LIMITED

Investment and depreciation plan
Income statement
planning years >>

Investment

Land and building

Plant &: Machinery

Motor vehicles

Furnitures

Computers

Working Capital

Total investment

Fixed assets accumulated: at cost
Depreciation

1-Depreciation for Land and building
2-Depreciation for Plant & Machinery
3-Depreciation for Motor vehicles
4-Depreciation for Furnitures
5-Depreciation for Computers
6-Depreciation for Working Capital
Total{ depreciation

Total depreciation accumulated

Net asset book value

Depr:eciatt'on period: linear, in years
Land and building

Confidential

2011
usD

100,000
100,000
100,000
20,000
30,000
50,000
400,000
400,000

4,000
10,000
5,000
1,000
10,000
5,000
35,000
35,000

365,000

25

2012
usD

OOOOOOCJ

400,000

4,000
" 10,000
5,000
1,000
10,000
5,000
35,000
70,000

330,000

2013
usD

50,000
50,000
0

0

0
100,000
500,000

4,000
15,000
7,500
1,000
10,000
5,000
42,500
112,500

387,500

2014
uUsD

oo o oo

40,000
40,000
540,000

4,000
15,000
7,500
1,000

0

9,000
36,500
149,000

391,000

2015
usD

OOC‘JODOO

540,000

4,000
15,000
7,500
1,000

0

9,000
36,500
185,500

354,500



Plant & Machinery
Motor vehicles
Furnitures
Computers
Working Capital

Confidential

10
20
20
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Salaries - Cost of goods sold
COGS )

unction /

Personnel F
category

Production manager

Storage control
Equipment maintenance

Product line workers

G!U‘-FWN—*

Subtotal

Personnel Function /
category

Production manager
Storage control
Equipment maintenance
Product line workers

mmaww_\

Subtotal

Training

Social

Fringe benefits

insurance | expenses
as % of as % of
salary salary as % of salary

10.00%
10.00%
10.00%
10.00%

0.00%
0.00%

~— Number of employees

Annual salary (1)/
employee

Expected
annual

salary
increase %

3%
3%
3%
3%
0%
0%

|

—




Personnel Function /
l No. category
l 1 Production manager
2 Storage control
3 Equipment maintenance
I 4 Product line workers
5
l 6
Subtotal
' Salaries - Selling, general and administrative expenses SG&A
. Personnel Function / Expected
No. category Number of employees annual
salary
I increase %
Managing Director 3%
I 2 Procurement manager 2 2 2 3%
Marketing and sales ,, ;
3 specialists - 3%
l 4 Secretariat 3%
5 Accountants 3%
6 0%
f 7 o
I Subtotal
[ Total
l Notes:
(1) Includes fixed and variable part /
l bonus



Personnel Function/

No. category

“Managing Director
2 Procurement manager
Marketing and sales

3 specialists
4 Secretariat
5 Accountants
6

7

Subtotal

Annual salary (1)/

employee Euro
oo1z] 2013 2014 2015
9,270 9,548 9,835 10,130
5,150 5305 | 5464 5628
5,150 5,305 5,464 5,628
2,675 2,652 2732 | 2814
4120 4,244 4,371 4,502
0 0 0 0
0 0 0 0

M—__-_

Training
expenses
as % of
salary

Social
insurance
as % of
salary

Fringe benefits

as % of salary

20.00%
20.00%
20.00%
20.00%
20.00%

0.00%
0.00%




KAl QUAN COMPANY LIMITED
Reconciliation of shareholders equity

: planning years >> 2011 2012 2013 2014 2015
| USD USD USD USD USD
Beginning shareholders equity 0 114,860 231,439 379,041 576,727
+ Net profit (or - 10ss) -85,140 105,981 164,002 219,651 310,144
+ Equity contribution (or - withdrawal) 200,000 0 0 0 0
- Dividends paid 0 -10,598 -16,400 21,965 -31,014
Ending shareholders equity 114,860 231,439 379,041 576,727 855,857
Additional reserves 0 0 0 0 0
Dividends paid 0 10,598 16,400 21,965 31,014
Retained earnings (or accumulated losses) -85,140 95,383 147,602 197,686 279,130

Calculation of income tax
Income statement

planning years >> 2011 2012 2013 2014 2015
Net profit after extraordinary items -85,140 114,913 234,289 313,788 443,063
Income tax rate 30% 30% 30% 30% 30%
Net loss carried forward -85,140 ' 0 0 0 .0
Taxable income 0 29,773 234,289 313,788 443,063
Income tax 0 8,932 70,287 94,136 132,919

Confidential



| KAl QUAN COMPANY LIMITED

Financing plan
Income statement
planning years >>

Shareholders equity
Equity contribution (or withdrawal)
Share papital

|
Long-ferm loansfrom bank
Loans drawn at the beginning of the year
Repay‘ments made at the end of the year
Basis for interest calculation - end of year
Intereét rate
Interest expenses
Loan balance: year end (goes to balance sheet)
Liquidity control
Operating costs
Minimum cash in relation to operating costs
Miniqum cash balance required (to be available at the end
of the year)
Actua:l cash balance at the end of the year
Dept to equity relation control
Dept to equity ratio - planned
Dept to equity ratio - acceptable by the bank

Deposit of excess liquidity to a bank account

Confidential

2011

200,000
200,000

300,000
0
300,000
11%
33,000
300,000

422,240
10%

42,224
48,177

2.0

2012

0
200,000

0
30,000
300,000
11%
33,000
270,000

499,927
10%

49,993
142,992

1.4
2.0

2013

0
200,000

0
30,000
270,000
11%
29,700
240,000

537,017
10%

53,702
200,114

0.7
2.0

2014

0
200,000

0
30,000
240,000
1%
26,400
210,000

563,399
10%

56,340
362,339

0.4
2.0

2015

0
200,000

0
30,000
210,000
11%
23,100
180,000

606,604
10%

60,660
644,447

0.2
2.0



KAl QUAN COMPANY LIMITED

INTERNAL RATE OF RETURN

planning years ==
NET CASHFLOW

DCF (20%)
NPV AT (20%DCF)
Total NPV at 20% DCF

DCF(10%)
NPV AT (10%DCF)
Total NPV at 10% DCF

IRR=

0.2
96,755
0.1

45,808

14.7217

2011
48,177

0.833

40,147

0.909
-32,138

2012
-269,605

0.694

-187,226

0.826
-222,814

KAl QUAN COMPANY LIMITED

PAY BACK PERIOD
planning years >>

Profit After Tax
Depreciation
Total
Discounted Cashflow
Capital Cost
Remaining amount
Pay Back Period

Confidential

400,000

2011
-85,140
35,000
-50,140
-45,582
0
-445,582

2012
105,981
35,000
140,981
116,513
100,000
-429,069

2013
-73,461

0.482
-35,427

0.683
-55,192

2013
164,002
42,500
206,502
141,044
40,000
-328,025

2014
152,215

0.233
35,400

0.467
103,963

2014
219,651
36,500
256,151
119,497
0
208,528

2015
405,780

0.054
21,948

0.218
251,990

2015
310,144
36,500
346,644
75,440
0
-133,088



KAl QUAN COMPANY LIMITED

BREAK EVEN ANALYSIS

Sales Revenue

variable Costs

Contribution Margin

Fixed Costs

Contribution Margin Ratio %
Beak even Sales

Break even Point (%)

Confidential

planning years ==

2011
445,100
422,240

22,860
400,000
19.47
20,544
0.22

2012
708,840
499,927
208,913
400,000

38.89
10,284
0.69

2013
852,506
537,017
315,489
500,000

38.89
12,858
0.66

2014
949,087
563,399
385,688
540,000

39.25
13,757
0.69

2015 |
1,118,267
606,604
511,663
540,000
45.42
11,889
0.94



KAl QUAN COMPANY LIMITED

Ratio summary sheet

planning years >=

Liquidity ratios
Current ratio
Quick test ratio

Efficiency ratios

|Inventory turnover -days

Accounts receivable turnover -days
Accounts payable turnover -days
Fixed asset turnover

Total asset turnover

Profitability ratios
Gross profit margin
Net profit margin
Operating profit margin
Return on assets
Return on equity
Dividend payout

Solvency ratios
Debt to equity ratio

Confidential

2011

4.3
42

12
21
1.2
1.0

41%
-19%
5%
20%
-74%
0%

2.7

2012

9.0
8.9

12
21
21
1.4

54%
15%
29%
21%
50%
10%

1.4

2013

11.1
11.0

12
21
22
1.4

58%
19%
37%
27%
46%
10%

0.7

2014

17.9
17.7

12
21
24
1.2

59%
23%
41%
28%
40%
10%

0.4

2015

27.9
27.7

12
21
3.2
1.1

62%
28%
46%
30%
37%
10%

02



(N I I e BN B = o

Total assets to equity ratio 37 2.4 1.7 1.4 1.2
Total assets to total liabilities ratio 1.4 1.7 2.4 34 5.1
Capitalisation ratio 07 0.6 0.4 03 02
Interest coverage ratio 0.7 6.3 10.6 14.6 221
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" 1.0 EXECUTIVE SUMMARY

1.1

1.1.1

1:1.2

1.2

121

INTRODUCTION AND BACKGROUND

Introduction
This is a report for a business plan for the KAl QUAN COMPANY LIMITED for

the purposes of establishing a home textile products manufacturing project in Dar

es Salaam.

The home textile production project will involve production of bed sheets, bed
covers, pillow covers, cushions, curtains, rugs, quilt, kitchen aprons, gloves,

napkins and table cloths.

Background ‘
KAl QUAN COMPANY LIMITED is a registered Limited company incorporated
under the Companies Act, 2002 and with registration No. 80655.

The main role that is going to be assumed by KAl QUAN COMPANY LIMITED is
to establish a home textile production unit which will produce high quality home

textile products for both local and export market.

THE MARKET

General Market Review
Market observations reveal that there is still high demand for various home

textiles such as bed sheets, bed-covers, pillow covers, cushions, curtains,
napkins, table clothes etc. in Dar es Salaam and in the country in general.
However, trade liberalization has created a somewhat more competitive

environment in terms of quality services and pricing.

4|Payge



1.2.2 The Home Textile Products in the Market

1.2.3

1.2.4

Home Textile products have gained notable importance in different spheres of
activity with an ever increasing per capita consumption. The demand for home

textile products is constant as these products wear and tear.

The textile industry in Tanzania is growing at a fast pace. However, with an
increasing economical liberalization, competition in this industry is expected to
increase considerably. To survive the growing competition, the following
adjustments need to be adopted by KAl QUAN COMPANY LIMITED.

1. Cost reduction by adopting more radical methods and approaches;

2. Putting more strength on the processing stage to reduce time and cost

associated with the production of the final products.

Business Analysis

- KAl QUAN COMPANY LIMITED potential and capability for survival is
based on the following facts:

- KAl QUAN COMPANY LIMITED products and services are reputed for
quality.

- KAI QUAN COMPANY LIMITED workers have requisite capability and

experience.
- The location of KAl QUAN COMPANY LIMITED in Dar es Salaam region

which is the largest and most affluent of the regions in the country.

Planned Objectives
The planned objectives are meant for the home textile production
company to be well- equipped so as to ensure a sustainable

manufacturing and servicing programme that will satisfy clients’ needs.

5||"Lf_l [



1.2.5

1.2.6

1.2.7

Strategies

In order to achieve the above objectives it is planned to implement the

following strategies;

1

Equip the project adequately by installing state-of —the-art facilities
and support infrastructure;

Institute a preventive maintenance programme,

Develop and implement an effective marketing policy-
Target Marketing; develop and implement an advertising and

promotional programme;

Establish an effective financial and resources management.

Financial Appraisal

The company’s financial projections have been prepared over the period

of five years. As mentioned no bank loan is expected to be sought during

the initial stage of the project implementation period.

Financial Review
The financial review as shown on appendices attached to this document of

KAI QUAN COMPANY LIMITED business shows that:-

5.

B.

e

The project is profitable;

The liquidity position is sound and that it should be able to meet its

financial commitment without any undue difficulty;
The operations are financially viable;

The key ratios are acceptable.
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1.2.8

Summary and Conclusion ==
The Business Plan should be given an opportunity to be implemented as

conceived in this presentation.

7[]":::‘(



2.0 OVERVIEW OF THE MAI;IUF;\CTURING'IND_U_SW_ == =

In the end of the 20th century, manufacturing activities in Tanzania have exemplified a

steady growth, registering average annual growth of over 4 percent. Nevertheless,

manufacturing activities in Tanzania, are relatively sma
8% over the last decade, with most activities

e consumer goods - food, beverages, tobacco,

Il and at an infancy stage. Its

contribution to GDP has averaged

concentrated on manufacture of simpl

textiles and furniture and wood allied products. Most of the present industries were

established in the light of import substitution strategy, whereas pro
try's meagre foreign

duction focused in

substituting previously imported goods in view of saving the coun

exchange.
ion to liberalise trade and investment policies, effected since

The government decis
ping down

mber of firms even those believed to be as strong, clum

1986, witnessed a nu
s. A number of

as they could hardly withstand competition from imported manufacture

measures were taken in view of revamping competitiveness of the local industries and

enhancing their penetration into export markets.

The government starting in the early 1990s launched a deli
Out of this programme some

f installed industrial capacities

berate programme to

restructure and privatise publicly owned enterprises.

sheds of hope are now emerging. The overall utilisation o

is improving, rising from an average of 20% in 1990 to around 50% at the turn of the

21st Century. Some of the recently privatised ind
cture, production technologies and

ustries have undergone intensive

rehabilitations - improving their capital stru
management and marketing system as well as retrenched workers to match with
production levels and improved quality and lower costs of production.

The manufacturing sector is of significant importance in the Tanzania’s economy. Up to
000 people or about 48% of total monthly wage

It remains to be the most reliable source

1999, the sector employed about 140,

earners, making it the largest urban employer.
ms of import sales, corporate and income taxes. It

llection. Though manufacturing
fifth of total foreign

of government revenue in ter
accounts for over half of government annual revenue co

export has been in a declining trend, yet it earns the country a

exchange earnings to become a third important sector coming after agriculture and

tourism. Moreover, it is the industrial sector that provides reliable field to practice

g|Pagc



invention, innovation—and nurturing modern technologies for production and service

provision.

2.1 Industrial Firms in Tanzania:

Textiles, Clothing, Leather and Footwear:

Activities undertaken in this category include spinning, weaving, finishing of textiles; the
manufacture of made-up textile goods; knitting, manufacture of carpets, rugs, cordage,
rope and twines.

For the leather and footwear activities involved include tanneries; leather finishing and
manufacturing of products from leather such as luggage, handbags and purposes. The
leather sub-sector was the first to be identified for privatisation. Hitherto, all the three

large tanneries and two share making factories have been privatised.

Chemicals, Petroleum, Rubber and Plastics:

The chemical subsector comprise the manufacture of basic industrial chemicals,
fertilizers, pesticides, plastic materials and products, medicinal and pharmaceuticals,
soap, detergents, perfumes and other cosmetics, paints and other chemical products.
While the petroleum subsector comprise of petroleum refineries, fuel oils, lubricating oils
and manufacture of asphalt materials. Rubber products, produced in the country include
tyres and tubes conveyors and fan belts, rubber mats, groves, pipes and tanks, plastic

sheets, kitchenware, furniture and footwear. Production, albeit characterized by peaks

and troughs, has remained approximately constant since the early nineties.

Food, Beverage and Tobacco:
The food manufacturing in Tanzania include manufacturing of dairy products, canning

and preservicing of fruits and vegetables, canning fish and similar foods, manufacture of
animal and vegetable oils, grain milling baking, sugar and confectionery as well as
prepared animal feeds. The beverages include the distilling of ethyl alcohol, distilling
rectifying and blending of spirits; manufacture of wines, cider and beer. Also included is

the production of soft drinks and carbonated waters and the bottling of natural spring

9|Page




and minerals waters. The tobacco subsector comprises manufacturing of -cigarettes,

tobacco and other tobacco production.

rniture Activities:

Wood and Wooden Products, excluding Fu
planning and other wood mills

Accounted in the subsector include sawmills,
manufacturing goods. Also included in this subsector is the manufacturing of wooden

containers, cane products and wooden products.

Paper and Paper Products:

This comprises the manufacturing of pulp,
and other paper products.

paper, paperboard, fibreboards, light

packaging, heavy packaging, stationery

Non-metallic Mineral Products:

This includes manufacture of pottery, china and earthenware, glass and glassware

te, gypsum and plaster products.

products, bricks, tiles, cement, concre
een in the up swing since the early nineties and

Physical volume of production has b
particularly towards the end of the decade following privatisation of the cement mills.

Level of employment has similarly been sustained.

Basic Metal Products:
This comprises rolling mills an
sheets, plates, strips, tubes, pipes and rods.

d foundries to produce products such as slabs, bars,

Fabricated Metals, Machinery and Equipment:

This include manufacture of cutlery, hand tools and general hardware, furniture and

matal staircases and window frames. Others are electrical motors

fixtures, doors
ol devices and switchboard apparatus as well as radios and

transformers, electrical contr

transport equipment, mainly bicycles and animal and auto-pulled carts.

10|Page



See table 2 below showing Industrial Sector Contribution to Employment.

Table 2: Industrial Sector Contribution to Employment

Industry Activity 2000 2001 2002 Total %o
Food Processing 43,602 46,217 49,776 139595 37.29
Textile Manufacturing 41,537 44,029 46,451 132017 35.26
Manufacture of leather goods 1,072 1,137 1,397 3606 0.96
Foot Wear 3,323 3,522 3,523 10368 2.77
Timber and timber products 5,965 6,323 12,254 24542 6.56
Manufacture of wood furniture 4,733 5,017 9,722 19472 5.20
Manufacture of non -metallic 5,235 5,549 6,304 17088 4.56
products
Basic metal industries 7,958 8,436 11,313 27707 7.40
mtal 113425 120230 140740 374395 100

Source: National Bureau of Statistics

2.4 Production

Manufacturing industries showed good performance in production include:

pharmaceuticals, packaging materials (sacks, boxes, bottles and bags),
foodstuffs and beverages), textiles, soap, metal, cement, corrugated iron sheets,
paints and sisal ropes. Production in the manufacturing industries hides, leather
goods, paper and paper products, continued to be low due to investors failure to
complete rehabilitation or have not yet been divesfed. Production of metal and
metal products in 2002 slightly increased from 16,340 tons 2001 to 25,418 tons,
an increase of 55.6 percent compared to 46.1 per cent in 2001. Following the
restructuring of capital, plant and management in textile industries
production increased by 26.06 percent from 84,325,000 square metres in

2001 to 106,305 square metres in 2002 (Economic Survey, 2002).
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3.0 PROJECT DESCRIPTION

3.1 The Project

The company sees a bright future to the Tanzania economy and manufacturing sector

in particular as such the company has decided to venture into the manufacturing sector.

This business plan sets out a proposal for establishing a home textile manufacturing

plant to be based in Dar es Salaam. Specifically the company will manufacture home

textile products such as bed linen items, curtains, quilt, cotton aprons, napkins and table

cloths for local and export market.

3.2

3.3

3.4

3.5

The Project Promoters
The project promoters of this project are M/S KAl QUAN COMPANY LIMITED

whose shareholders are as shown below:-

S/NO. Name Shares Nationality
1. Shi Liankai 150,000 Chinese
2. Shi Jianquan 150,000 Chinese

Directors’ Profile
The project is backed by well established and experienced people with
vast experience in the manufacturing sector and also with sound technical,

financial and managerial aspects.

Location

The proposed manufacturing project will be established at Plot No. 317

Block ‘B' Chang’ombe located at Temeke area - Dar es Salaam.

Project Objectives

Major objectives for which the company was established is:-

(i) To establish and operate a home textile manufacturing project;

(ii) To manufacture 100% cotton and polyester textile products and ensure

consumer product safety (free from allergy) and of high quality.
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The project is therefore intending to-meet the following objectives:-

(i) To manufacture high quality textile products made of cotton, polyester

and linen which are free from allergies (Consumer Safety Products);

(i)  Creation of employment opportunities to a number of Tanzanians who
will be directly employed in the industry and those who will be indirectly
engaged in the project.

(iiiy  The project will impart new skills and technology of manufacturing textile

products in an environmental friendly manner.

3.6 Target Markets
The targeted market for this project is for both domestic and export markets.

3.7 Investment Cost
The project is estimated to cost USD 540,000 when it is fully implemented.

3.8 Project Financing

The project will be finance
terms of equity. No bank loan is envisaged to be applied at the mean time.

d by existing shareholders contribution in

rl

3.9 Financial Appraisal

The company’s financial projection
five years. As mentioned no bank loan is expected to be sought during the

s have been prepared over the period of

initial stage of the project implementation period.

3.9.1 Implementation
It is expected that the project will be implemented in three year period that

involves plot renovation and minor civil works, power and water network

improvement in year 1 and from year 2 more concentration will be given to

plant consoligation and production growth. The project is expected to be

implemented in three years.
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4.0

41

4.2

~MARKETS AND MARKETING ‘ASPECTS OF THEPROJECT

Target Markets and Segmentation

The project targets for both domestic and export markets. It is expected that

80% of home textile products will be sold to the local market and the remaining

20% will be exported.
iect is also intending to sell its products directly to wholesalers, retailers
n smaller

The proj
and entrepreneurs, particularly women, who buy their products i

portions according to their individual capital capacity. Markets will be

segmented on the basis of volume of purchase, place of domicile and

requirements.

41.1 Production Capacity
The production capacity is expected to increase depending on the market

demand for company products.

Marketing Strategies

On the basts of the market survey it has been found that only few existing

manufacturers and suppliers carry out promotional efforts. This is an

indication of the existence of un-satisfied demand. Nevertheless, in order
to penetrate the market quickly and accrue position, the project will carry

out project advertisement efforts to promote the products.
The company will then come up with strategies related to products quality,

price and pricing strategy, sales strategy. Other strategies shall include

promotion, communication and facility strategies.
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4.4

Competitive Analysis - - S

The primary competition is not from other local manufacturers in the country, but

rather from home textile products imported from abroad.

M/S KAl QUAN COMPANY LIMITED is determined to produce home textile
products that are both of good quality, meeting international standards, and are

also sold for a price that is affordable for those with an average income.

The management of M/S KAl QUAN COMPANY LIMITED is determined to

acquire all important machinery, tools and equipment in order to be

effective, efficient and competitive in the manufacturing sector.

Distribution System

The products will be distributed locally directly to sub-wholesalers and

retailers using company motor vehicles. The latter will sell to other

retailers and final users respectively.
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5.0

5.1

5.2

5.3

5.4

5.5

TECHNICAL ASPECT OF THE PROJECT

The Products
The company set out is to produce the following home textile products:-

Bed Linen items (Bed sheets, duvet cover, pillow cases, cushions)

e Kitchen products (Aprons, kitchen cloths, gloves, kitchen linen,
napkins)

o Other textile products.

Modification of the building
This undertaking will require a period of 12 months to completion.

Ordering of Machinery / Equipment / Vehicles | Furniture

Timely ordering will have to be executed to match the rate of development

of the project. Time needed will run into few days.

Machinery and Plant

The machinery and equipment to be procured for
p, fully provided with all

the project will be of

modern status, with appropriate technological set u

the necessary accessories.

Installation of Machinery / Equipment / Furniture

Once the building is renovated then will follow the installation of machinery

/ equipment/furniture and fittings upon arrival at the project site

Motor Vehicles

The project will require different types of motor vehicles to u
different activities of the Company. The project will require a Two
Pick-ups or Vans to be used for distribution and for deliveries of products

ndertake
(2)-Tons

to Customers in other regions.
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5.6 Advertisements Efforts

These will be carried out when 80% percent of civil works are completed.

This is intended to facilitate prompt acquisition of extra potential

customers.

5.7 Raw Materials
The raw materials for the manufacture of textile products requires raw
cotton which can be purchased locally or imported from any other source

depending on the quality and price competitiveness from time to time.

5.8 Plant Location and Civil Works
5.8.1 Site and Location
The project will be located within Dar es Salaam city at Plot no.317,
Block ‘B’ Chang’ombe - Temeke Area in Temeke District. This
location takes into consideration such important factors like

availability of reliable power and security.

e Production Building Required

The buildup area required for production will be medium sized taking
into consideration the kind of operations to be undertaken.

e Office Building

An office block to accommodate the administrative and clerical staff
will also be required.
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5.9 Utility Services

5.9.1 Water

The rented premises have reliable supply of water. This is due to the fact

that there is connection to the city water supply network and also due to

water storage facilities installed within the premises.

5.9.2 Electricity
As said earlier in this repo
will be electric power.

rt, the source of energy for the proposed project

A standby power generator has also been budgeted for to avoid
inconveniences caused by frequent power cuts by TANESCO.
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6 MANAGEMENT AND ORGANIZATION

6.1 Organization Structure

With the vision of the company, it

to an extent that it will require a structured managem
clear outlined duties

is expected that the company will grow
ent system. This

entails the design of management flow system with

and responsibilities of each member of management.

The organization structure takes into account the fact that within the next

one year; the company’s total workforce will have more than 30 employees -

of different levels of qualifications and responsibility once fully established.

This will require a properly designed administration policy and guidelines

for each work category. The organization structure is shown herein:

below:-

BOARD OF DIRECTORS §

MANAGING DIRECTOR
—

s ﬂ i ,'\.-:-._- : ar vty
- SUPPORTSTAFF

" proDUCTION SALES & MARKETING

. DEPARTMENT DEPARTMENT
" Engineers
~Mechanical




6.2 Manpower and Plant Organization

The proposed project will have three independent departments, namely:-

e Production
e Sales and Marketing

e Administration and Finance

6.3 Organization
The Board of Directors of M/S KAl QUAN COMPANY LIMITED shall

The top most person in the day to day

manage the project at policy level.
Under the

running of the company will be the Managing Director.

Managing Director's office will be the three Departments mentioned above.

a Manager and will comprise a number of Sections

Each will be under
each headed by a Section Head as follows:-

6.3.1 Production Department
Sections:-
e Operations

¢ Maintenance

6.3.2 Sales and Marketing Department

Sections:-
e« Research and Promotion

e Sales
6.3.3. Administration and Finance Department

Sections:-
Human Resources and Administration

[ ]
« Finance and Accounts
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6.4

Each Department will be manned by a number of personnel with varying

education levels and work experiences.

am of M/S KAl QUAN COMPANY LIMITED will

The management te
Production Manager, Finance and

comprise the Managing Director,

Administration Manager and Sales and Marketing Manager.

Responsibilities
Responsibilities will be as follows:-

6.4.1 Production Department
be responsible for plant operations, and planning and

The Manager will
her

y manufacturing activities being carried out. He will furt

overseeing dail
s and

e for repair and maintenance of company asset

be responsibl
The Department will comprise

research and development activities.

Sections, namely:
The Production Section which will be ‘responsibl
facturing operations. An expatriate will be employed to tr

. e for overseeing
manu ain the

local technicians in this aspect of operations.

tenance Section which will manage plant and machinery

¢ Main

maintenance.

6.4.2 Finance and Administration Department
Manager will head the Department.

ministration of the company as well

An Administration and Finance

He will be responsible for the ad

as oyerseeing the financial aspects of the company. An Accountant

will manage the finance function while a Human Resources Section
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Head will oversee company human resource issues. The following

important units will be under the Department.

The personnel and administration unit which will be responsible for

the general administrative matters of the company as well as

personnel issues.
« The finance unit, which will be responsible for financial iss

also be responsible for the proper maintenance of books of accounts

ues. It will

and financial planning.

e The purchasing unit which will be responsible for the
on will also be

purchase of

raw materials, spare parts and equipment. This secti

responsible for the receipt, storage and issues of purchased

materials.

6.4.3 Sales and Marketing Department
This Department will be headed by th
Manager who will be responsible for the development of a

e Sales and Marketing

sustainable sales and distribution network.  This will involve
developing distribution network and recruitment and training of

qualified and well motivated marketing and sales personnel.

There will be two Section Heads under the Department. One

Section will be responsible for Research and Promotion and

another will handle Sales function.

6.5 Manpower Requirement

The permanent manpower requirement for running the proposed factory is

31: several other employees will be contracted on temporary basis.
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6.6

6.7

Source of Manpower and Wage Bill

Manpower for proposed project will be employed from local sources,

except for a few expatriates who would basically be engaged in the training

of local staff. The workers will be given on-the-job training to familiarize

them with the proposed machinery and equipment. After the initial 2 years,

depending on the results of the training, local counter parts will replace the

expatriates.

% .

Occupational Health and Safety

It can generally be said that the owner or operator shall carry out plastlc

manufacturing operations and fulfill the obligations under his project and

shall have full responsibility therefore and assume all the risks thereof

Plant operations shall be carried out in a competent manner and in

accordance to good international marketing practices.

The owner or operator shaH take all reasonable steps necessary to secure"

the safety, health and welfare of persons engaged in the manufacturmg"

s in, outside or about the project area. All the said requirements

operation
able

will be governed by the Tanzania Regulations, together with accept

international practice.
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7.0 INVESTMENT AND FINANCING

71 Investment Cost
The project is estimated to cos

t USD 540,000 when it is fully implemented

as shown on table below:-

100,000 0 0 0 0
100,000 0 50,000 0 0
100,000 0 0,000 0 0
20,000 0 0 0 0
30,000 0 0 0 0
50,000 0 0 40,000 0
400,000 0 100,000 40,000 0

400,000 400,000 500,000 540,000 540,000

7.2 Sources of Finance
will be financed by existing shareh

The project
of equity. No bank loan is envisaged t0 be applied at the mean time.

olders contribution in terms

7.3 Project Implementation

require three years to be fully implemented and

The project will

operational.
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7.4 Assumptions

The financial projections to d

etermine the viability of the project by M/S KAl

QUAN COMPANY LIMITED are based on the following key assumptions:

Installation of plant facilities will start immediately.  Thereafter

manufacturing operations and production of finished products will

commence.

The company market will be local initially with expectation of

acquisition of export market in the near future.

Financial calculations are based on current market prices and costs

nstant throughout the operating period under review‘ﬁ

if operation costs change, selling prices will

are assumed co
on the assumption that
change proportionally to preserve the profit margins.
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8.0 FINANCIAL AND ECONOMIC ANALYSIS

8.1 Financial Analysis

The projects financial projection depicts the project to be viable, as it is

shown by some of the indicators on the summary sheets appended.

8.2 Internal Rate of Return (IRR) after Tax

The project’s internal rate of return after tax is as shown on table below:

2011 2012 2013 0 (A 300
48177 269,605 -73461 152215 405,780

0.833 0.694 0.482 0.233 0.054
40,147 - - 35400 21,948

0.909 0.826 0.683 0.467 0.218
- 103,963 251,990

32,138 222,814 55, 192
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8.3 Payback Period
This gives an estimated peri
fixed investment is recovered through

od from start of operation to the time when initial
profits after tax and depreciation charges.

ated at around 5 years.

The payback period for this undertaking is estim

2012 2013 2014
85,140 105,981 164,002 219,651
35,000 35000 42,500 36,500
50,140 140,981 206,502 256,151
: 45582 116,513 141,084 119,497
| 400,000 0 100,000 40,000 0
328,025 -208,528 -133,088

445,582 429,069 ki
5

8.4 Break-even Analysis 3" year

The break-even analysis on the 3" year of operation is as shown below:-

2012 2013 2014 12015
708,840 852,506 949,087 1,118,267
499,927 537,017 563399 = 606,604
208,013 315489 385688 511,663
400,000 500,000 540,000 540,000

3889  38.89 39.25 45.42

j0284 ~ 12,858 13757 11,889

0.69 0.66 0.69 0.94
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12.0 ECONOMIC ADVANTAGES

On the basis of the above account the analysis has overwhelmingly proved
that the project is financial sound and techno-economically viable.

Furthermore, the project has immense potential towards the earning of the
badly needed Forex earnings. It is hereby recommended that the project be

implemented. The envisaged undertaking will be viable and profitable if it is

implemented early.

Full execution of the envisaged project will make it one of the upcoming
manufacturing companies in the country which will contribute to economic

and social development in terms of employment, economic activities and

infrastructure development.

Several Social Economic benefits that will be apprehended in the course of

operating this undertaking will include the following:

12.1 Social and Economic Impact of the Project

The project will have both economic and social benefits to the
community and the country as a whole. The first and foremost
important benefit will be to the Municipality in which the plant will be
located with potential for increasing the standard of living for people

in that particular area. The following are the benefits of the project:-

12:1:41 Employment Effect
The project will create employment to both skilled, semi skilled,

unskilled staff and casual labourers. The company will also create
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employment opportuni
from contribution b
addition, the plant operations will increase activity

consequently t

ties to locals. The employees will also benefit

y the employer for social security fund. In

levels

rigger income spillover effect to the neighboring

people.

y 7 Foreign Exchange Contribution

The major thrust of KAl QUAN COMPANY LIMITED is to produce
ompete

high quality home textile products and to be able to C
It is expected that 20% of home

effectively in the export market.
ries. This

textile products will be sold in the neighbouring count

means that the country will earn foreign currency, which will be used

to import other important items for the benefits of the nation.

12.1.3 Linkage Effect

The project shall provide a linkage effect with oth
provide services to

er sectors of the

economy. A number of companies will have to

the company like power supply, water and those involved in

transportation.

12.1.4 Contribution to Government Revenue

The project will contribute to the Government reserve in form of

taxes, payroll levy, land rent, and other taxes and duties on local and
export sales. In addition, the project will have a multiplier effect in

the economy as a whole.
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12.1.5 Social Impact

The project will create employment and will also be involved in

support to social activities and local experts will be trained to be

professionals within the country.

The company has potential for growth and competitiveness in the market.

onal plan and marketing

strategies set out in the business plan are implemented.  This entails
velopment of export market

This can be achieved provided that the operati

acquisition of the required equipment, de

channel, the use of experts in undertaking the projects’ implementation.

Given the project's economic, social and financial benefits, it is

recommended for approval for Certificate of Incentives.
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10.0

10.1

'PROJECT SENSITIVITY TO ENVIRONMENT e

The environmental impact assessment is a key guide to this project. In

that sense the project will do a thorough research on the nature of the

environment around the site and by means of national guidelines, use all

means possible to keep the environment natural within the project area. No

interruptions will be done unnecessarily and where necessary the highest

precaution will be made.

Mitigation Measures to Environmental issues
Under normal circumstances the project will have no any serious negative

environmental impact which will be realized in the short or long term

periods.
« Solid Waste Management: Usually waste management costs

include both capital investment and operating costs. The latter
generally comprises the cost of labor, tax and consumables, the cost
of energy, in addition to other items. The operating costs assigned

to waste management are usually very small, whereas capital costs

have a significant share. | :

Waste Water (Odor): No waste water shall be allowed to enter into:

any stream that flows in the neighborhood of the project site.

« Vibration: All measures will be taken in the project site to keep
vibration well below level. (Vibration is the range of frequencies from
1 Hz to 25 kHz.)

« Gardening: Most of the un-built-up area will be put under gardening
that shall be well-maintained with flowers and trees of various

species.
Dust & Noise: All efforts shall be taken to maintain low levels of

dust emission and noise.
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The project is therefore environmentally friendly, as. it preserves it,

develops it and cares for its sustainability.

11.0 CONCLUSION AND RECOMMENDATION

consistent with the governments Industrial
ally friendly, hence it is

The project is Policy, financially and

economically viable, socially desirable and environment

recommended for approval and implementation.
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KAl QUAN COMPANY LIMITED
Income statement

2011 2012 2013 2014 2015
usD usDb usD usD usD
Total net sales 445,100 708,840 852,506 949,087 1,118,267
Home Textile product 1 (Bedroom items) 159,500 191,400 245,630 270,193 339,671
Home Textile product 2 (Kitchen & Dining items) 134,400 295,680 345,576 380,134 442 744 '
Other textile products 151,200 221,760 261,300 298,760 335,852 |
Total revenues 445100 708,840 852,506 949,087 1,118,267
Cost of goods sold COGS 262,603 325,520 360,888 385,496 426,873 |
Raw material 89,020 141,768 170,501 189,817 223,653
Semi finished products | components : 0 0 0 0 0
Energy 8,902 14177 17,050 18,982 22,365
Utilities 4,451 7,088 8,625 9,491 11,183
Salaries & Wages 75,230 77,487 79,812 82,206 84|672:
Production workspace 80,000 80,000 80,000 80,000 80,000
Other production costs 5,000 5,000 5,000 5,000 5,000
Gross profit 182,497 383,320 491,618 563,591 691,393
Selling, general and administrative expenses SG&A 159,637 174,407 176,129 177,903 179,730
Salaries 55,735 57,407 59,129 60,903 62,730
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Workspace
Marketing & sales expenses
General office and utilities expenses
Other
Operating profit / EBITDA
Depreciation

Interest expenses (loan from bank)

Interest income from investments (bank
deposit)

Extraordinary charges (or incomes)
Currency exchange adjustments
Fees and provisions
Other

Income tax

Net profit (or loss)

Confidential

75,000

8,902
20,000
22,860

35,000

33,000

40,000

30,000
10,000

-85,140

75,000
22,000
20,000
0
208,913
35,000

33,000

26,000

20,000

6,000

8,932

105,981

75,000
22,000
20,000
0
315,489
42,500

29,700

9,000

5,000
4,000

70,287

164,002

75,000
22,000
20,000
0
385,688
36,500

26,400

9,000

5,000
4,000

94,136

219,651

75,000
22,000
20,000

511,663

36,500

23,100

g
9,000

5,000

4,000

132,919
|

310,144



Income statement
planning years >=

Long-term assets
Fixed assets: property, plant and equi
Long-term financial investments

Total long-term assets

Current assets

Cash & cash equivalents (current account)
Deposit account

Accounts receivable

Inventories

Total current assets

Total assets

Long-term liabilities
Long-term loans

Total long-term liabilities
Current liabilities

Accounts payable
Other provisions
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2011
usD

365,000
0
0
365,000

48177
0
14,633
2,158
64,969

429,969

300,000
300,000

15,109
0

KAl QUAN COMPANY LIMITED
Balance sheet

2012
usD

330,000
0
0
330,000

142,992

0
23,304
2,676
168,971

498,971

270,000
270,000

18,729
0

2013
usD

387,500

0
0
387,500

200,114
0
28,028
2,966
231,108

618,608

240,000
240,000

20,763
0

2014
usD

391,000
0
0
391,000

362,339
0
31,203
3,168
396,710

787,710

210,000
210,000

22,179
0

2015
usD

354,500
0
0
354,500

644,447
0
36,765
3,509
684,721

1,039,221

180,000
180,000

24,560
0



Total current liabilities

Shareholders equity

Share capital

Reserves

Retained earnings (or - accumulated losses)
Total shareholders' equity

Total liabilities & equity
Balance sheet check (numbers should be zero)

Confidential

15,109

200,000

0
-85,140
114,860

429,969
0

18,729

200,000
0
10,243
210,243

498,971
0

20,763

200,000

0
157,845
357,845

618,608
0

22,179

200,000

0
355,531
555,531

787,710
0

24,560

200,000

0
634,661
834,661

1,039,221
0



KAl QUAN COMPANY LIMITED
Cash flow statement
Income statement

planning years >> 2011 2012 2013 2014 2015

usD usb usD usD usD
Cash flow from operating activities |
Operating profit (EBITDA) 22,860 208,913 315,489 385,688 511,663
Interest expenses -33,000 -33,000 -29,700 -26,400 -23,100
Interest income from investments (bank deposit) 0 0 0 0 0 .
Extraordinary charges (or incomes) -40,000 -26,000 -9,000 -9,000 -9,000

Income tax 0 -8,932 -70,287 -94 136 -132,919|

Movements in working capital
Decrease (or - increase) in accounts

receivable -14,633 -8,671 4,723 -3,175 -5,562
Decrease (or - increase) in inventories -2,158 -517 -291 -202 -340
Increase (or - decrease) in accounts payable 15,109 3,620 2,035 1,416 2,381
Increase (or - decrease) in other provisions 0 0 0 0 0

Total cash flow from operating activities -51,823 135,413 203,523 254,190 343,123

Cash flow from investing activities

Sale (or - purchase) of fixed assets -400,000 0 -100,000 -40,000 0
Sale (- purchase) of long-term financial |
investments 0 0 0 0 0
Decrease (or - increase) of goodwill 0 0 0 0 0
cash placed in the deposit account 0 0 0 0 0
Total cash flow from investing activities: -400,000 0 -100,000 -40,000 0
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Free cash flow 451,823 135,413 103,523 214,190 343,123

Cash flow from financing activities

Long term loans drawn 300,000 0 0 0 0
Repayrqents of loans made 0 -30,000 -30,000 -30,000 -30,000
Equity contribution (or - withdrawal) 200,000 0 0 0 0
Dividend paid 0 -10,598 -16,400 -21,965 -31,014
Total cash flow from financing activities 500,000 -40,598 -46,400 -51,965 -61,014
Total net increase (- decrease) in cash 48,177 94,815 57,123 162,225 282,108
Cash balance: beginning of the year 0 48,477 142,992 200,114 362,339
Cash balance: end of the year 48,177 142,992 200,114 362,339 644,447
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KAl QUAN COMPANY LIMITED

Investment and depreciation plan
Income 'statement

planning years == 2011 2012 2013 2014 2015
usbD usbD usD usD usD

Investment
Land and building 100,000 0 0 0 0
Plant & Machinery 100,000 0 50,000 0 0
Motor vehicles 100,000 0 50,000 0 0
Furnitures 20,000 0 0 0 0
Computers 30,000 0 0 0 0
Working Capital 50,000 0 0 40,000 0
Total investment 400,000 0 100,000 40,000 0
Fixed assets accumulated: at cost 400,000 400,000 500,000 540,000 540,000
Depreciation
1-Depreciation for Land and building 4,000 4,000 4,000 4,000 4,000
2-Depreciation for Plant & Machinery 10,000 10,000 15,000 15,000 15,000
3-Depreciation for Motor vehicles 5,000 5,000 7,500 7,500 7,500
4-Depreciation for Furnitures ' 1,000 1,000 1,000 1,000 1,000
5-Depreciation for Computers 10,000 10,000 10,000 0 0
6-Depreciation for Working Capital 5,000 5,000 5,000 9,000 9,000

* Total depreciation 35,000 35,000 42,500 36,500 36,500
Total depreciation accumulated 35,000 70,000 112,500 149,000 185,500
Net asset book value 365,000 330,000 387,500 391,000 354,500

Depreciation period: linear, in years
Land and building 25
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Plant & Machinery L
Motor vehicles 2
Furnitures 2
Computers ?

10

Working Capital

Confidential



Salaries - Cost of ggods sold
COGS

unction/

Personnel F
category

No.

Production manager

Storage control
Equipment maintenance
Product line workers

Personnel Function /
category

No.

Production manager

Number of employees

Annual salary (1)/
employee

increase %

Expected
annual— |-
salary

3%
3%
3%
3%
0%
0%

]

W——

1
2 Storage control
3 Equipment maintenance
4 Product line workers
5
6
Subtotal
Social Training )
insurance | expenses Fringe benefits
as % of as % of
salary salary as % of salary
10.00% 5.00% 2.00%
10.00% 2.00% 2.00%
10.00% 5.00% 2.00%
10.00% 1.00% 1.00%
0.00% 0.00% 0.00%
0.00% 0.00% 0.00%




- -
- EN - S D G B B B B B S G . .
[ aE

No.

P I L

Personnel Function/
category

Production manager
Storage control

Equipment maintenance
Product line workers

Subtotal

Salarie

No.

[ V]

~ o o kW

s - Selling, general and administrat

Personnel Function /
category

Managing Director
Procurement manager.
Marketing and sales
specialists
Secretariat
Accountants

Subtotal

ive expenses SG&A

Number of employees

o o N W

oo N WM

3 | 31 | 31

31

Expected
annual
salary
increase %

|

3%
3%

3%
3%
3%
0%
0%

I

—

—

Total

Notes:
(1) Inclu
bonus

des fixed and variable part/



Social
insurance
as % of
salary

20.00%
20.00%
20.00%
20.00%
20.00%

0.00%
0.00%

No.

Training
expenses
as % of
salary

Personnel Function /
category

Managing Director
Procurement manager
Marketing and sales
specialists

Secretariat
Accountants

Subtotal

Fringe benefits

as % of salary

Annual salary (1)/
employee

__—-——_




Beginning shareholders equity
+ Net profit (or - loss)
+ Equity contribution (or - withdrawal)
- Dividends paid

Ending shareholders equity

Additior“.ai reserves

Dividends paid

Retained earnings (or accumulated losses)

Calculation of income tax

Income statement

Net profit after extraordinary items

Income tax rate

Net loss carried forward

Taxable income
Income tax

Confidential

PRI
- LI

KAl QUAN COMPANY LIMITED
Reconciliation of shareholders equity

planning years >> 2011 2012

ush usD
0 114,860
-85,140 105,981
200,000 0
0 -10,598
114,860 231,439
0 0
0 10,598
-85,140 95,383
planning years >= 2011 2012
-85,140 114,913
30% 30%
-85,140 0
0 29,773
0 8,932

2013
usD
231,439
164,002
0
-16,400
379,041

0
16,400
147,602

2013

234,289
30%

0
234,289
70,287

2014
usDb
379,041
219,651
0
-21,965
576,727

0
21,965
197,686

2014

313,788
30%

0
313,788
94,136

2015
usD
576,727
310,144
0
-31,014
855,857

0
31,014
279,130

2015

443,063

30%
.0
443,063
132,919



KAl QUAN COMPANY LIMITED

Finan‘cing plan

lncomel statement
planning years >>
Shareholders equity
Equity contribution (or withdrawal)
Share capital

Long-%erm Joansfrom bank

Loans drawn at the beginning of the year
Repayments made at the end of the year

Basis for interest calculation - end of year
Interest rate

Interest expenses

Loan balance: year end (goes to balance sheet)
Liquidity control

Operating costs

Minimum cash in relation to operating costs
Minimum cash balance required (to be available at the end
of the year)

Actuq'l cash balance at the end of the year
Dept to equity relation control

Dept to equity ratio - planned

Dept to equity ratio - acceptable by the bank

Deposit of excess liquidity to a bank account

Confidential

2011

200,000
200,000

300,000
0
300,000
11%
33,000
300,000

422,240
10%

42,224
48,177

2.0

2012

0
200,000

0
30,000
300,000
11%
33,000
270,000

499,927
10%

49,993
142,992

1.4
2.0

2013

0
200,000

0
30,000
270,000
11%
29,700
240,000

537,017
10%

53,702
200,114

0.7
2.0

2014

0
200,000

0
30,000
240,000
1%
26,400
210,000

563,399
10%

56,340
362,339

0.4
2.0

2015

0
200,000

0
30,000
210,000
11%
23,100
180,000

606,604
10%

60,660
644,447

0.2
2.0



Amount deposited (at the end of the year)

Total amount deposited (per end of year) - basis for the
interest calculation

Total amount deposited (per end of year) - basis for the
balance sheet

Interest rate

Confidential

0%

0%

0%

0%



KAl QUAN COMPANY LIMITED

INTERNAL RATE OF RETURN

planning years >>
NET CASHFLOW

DCF (20%) 0.2
NPV AT (20%DCF) |
Total NPV at 20% DCF 96,755

DCF(10%) 0.1
NPV AT (10%DCF)
Total NPV at 10% DCF 45,808

IRR= 14.7217

2011
48,177

0.833

40,147

0.909
-32,138

2012
-269,605

0.694

-187,226

0.826

-222,814

KAl QUAN COMPANY LIMITED

PAY BACK PERIOD
planning years ==

Profit After Tax
Depreciation
Total
Discounted Cashflow
Capital Cost 400,000
Remaining amount ‘
Pay Back Period

Confidential

2011
-85,140
35,000
-50,140
-45,582
0
-445,582

2012
105,981
35,000
140,981
116,513
100,000
-429,069

2013
-73,461

0.482
-35,427

0.683
-55,192

2013
164,002
42,500
206,502
141,044
40,000
-328,025

2014
152,215

0.233
35,400

0.467
103,963

2014
219,651
36,500
256,151
119,497
0
-208,528

2015
405,780

0.054
21,948

0.218
251,990

2015
310,144
36,500
346,644
75,440
10
-133,088
5



KAl QUAN COMPANY LIMITED

BREAK EVEN ANALYSIS

Sales Revenue

Variable Costs

Contribution Margin

Fixed Costs

Contribution Margin Ratio %
Beak even Sales

Break even Point (%)

Confidential

planning years ==

2011
445,100
422,240

22,860
400,000
19.47
20,544
0.22

2012
708,840
499,927
208,913
400,000

38.89
10,284
0.69

2013
852,506
537,017
315,489
500,000

38.89
12,858
0.66

2014
949,087
563,399
385,688
540,000

39.25
13,757
0.69

2015
1,118,267
606,604
511,663
540,000
45.42
11,889
0.94



Ratio summary sheet

planning years ==

Liquidity ratios
Current ratio
Quick test ratio

Efficiency ratios

Inventory turnover -days

Accounts receivable turnover -days
Accounts payable turnover -days
Fixed asset turnover

Total asset turnover

Profitability ratios
Gross profit margin
Net profit margin
Operating profit margin
Return on assets
Return on equity
Dividend payout

Solvency ratios
Debt to equity ratio

Confidential

2011

43
4.2

12
21
1.2
1.0

41%
-19%
5%
-20%
-74%
0%

2.7

KAl QUAN COMPANY LIMITED

2012

9.0
8.9

12
21
21
1.4

54%
15%
29%
21%
50%
10%

1.4

2013

111
11.0

12
21
2.2
1.4

58%
19%
37%
27%
46%
10%

0.7

2014

17.9
17.7

12
21
2.4
1.2

59%
23%
41%
28%
40%
10%

0.4

2015

27.9
27.7

12
21
32
1.1

62%
28%
46%
30%
37%
10%

02



Total assets to equity ratio

Total assets to total liabilities ratio
Capitalisation ratio

Interest coverage ratio

3.7
1.4
0.7
0.7

24
1.7
0.6
6.3



