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MINUTE SHEET

Dokezo
No.
] 1. EXD
The approved project has fulfilled the investment requirements,
which are: -
(a) Minimum finance investment threshold has been exceeded,
the project expects to invest . W%, O: 2=,
(b)  Legal entity has been incorporated under certificate
\/\
No. 40%’}5 ................ of...]..\ ...... V\wg%\’z,_
Based on the above, the letter of approval is hereby
submitted for signature in order for the project to comply
with the requirements of Section 17 of Tanzania
Investment Act, 1997.
‘ ubmitted for signature. APPROVED BY EXD
3
enzia Sign...... % ...........................
BELOLE S asasioin
3% March, 2014 Date:...%.". &
; EXD
20 M

In response to the TIC letter of registration dated...l.f) ......... ﬁbrww‘-) Lo WM
the project has submitted the required documents namely: -

(a) Company Board Resolution.

(b)  Reference letter/Financing from....\) e ad  fele lommer
© e LW ...... et a5 e Snee Lﬁf‘-ﬂj

With the above 5 rgiiﬂ?n EXD is requested to sign Certificate of
Incentives No. .07, 5. .3 T herein attached.

APPROVED BY EXL

L}}g}w\u

Date:.... 024050 e, D ‘ \///
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AFRO AROMATIC LIMITED

P.O Box 105367, Dar es salaam.

e: 29" January 2014

The Executive Director
Tanzania Investment Centre y N W
P.O. Box 938 L4, O / .
Dar es Salaam
TANZANIA
Dear Madam, c

RE: APPLICATION FOR TIC CER’ FlFlCA1 E OF INCENTIVES

We intend to establish facilities for processing sandalwood to produce
sandalwood oil to be located at plot no. 35, Block A, Moshi Road, Mombo
Area, Korogwe District, Tanga Region. It is due to this reason that we
submit our application for TIC Certificate of Incentives to facilitate smooth
execution of this project.

Attached herewith please find the following basic documents for your kind
approval:

Duly completed and signed Application Form

A copy of our Certificate of Incorporation

A copy of the company’s Memorandum and Articles of Association
Company Board Resolution to register with TIC

A copy of our Business Plan

Evidence of land ownership for project location

Bank reference letter

SN R WL e

Thanking you for your kind cooperation.

Yours’ sincerely
AFRO AROMATIC LIMITED

< “

Muhammed Nazeer Parapuram

MANAGING DIRECTOR



Form PA |

" TANZANIA INVESTMENT CENTRE

REGISTRATION FORM

FOR

CERTIFICATE OF INCENTIVES

(Tanzania Investment Act 1997, Section 17 and 18,
and the Investment Regulations:
Regulation 42, Government Notice No. 318A of 2002)

Tanzania Investment Centre
9A & B Shaaban Robert Street
P. O. Box 938
DAR ES SALAAM
Tel. 022 2116328
Fax. 022 2118253
e-mail: information@tic.co.tz
Website: www.tic.co.tz

(Please fill the form in duplicate)
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To:

UNITED REPUBLIC OF TANZANIA

THE TANZANIA INVESTMENT ACT
(No. 26 of 1997)

APPLICATION FOR REGISTRATION
(Made under Regulation 42)

The Executive Director
Tanzania Investment Centre
P. O. Box 938

DAR ES SALAAM

Tanzania
rwe .. MAOHAMMEN | NAZEER...PARAPCRAN |
(diretoriimstersiagantof .. S TS, AROMANC.... LIMUTED ..
(name of business enterprise) apply for registration of . CE &I\ E\CATE..OF. . INCENTIVES

under Section 17 of the Act and Part IV of the Investment Regulations, 2002.

The registered office of the company will be situated at Lol NU' ‘L}___S.; B\—OQ‘(—A\/ M o

ROAD MeMBO  AREA KORSGW L. NSTRICT, TANGA R ZqionN.

...... R N T

Copies of the following documents are attached to this application:
(1) The Memorandum and Articles of Association/or partnership agreement
(ii) Certificate of Incorporation/Registration

(ili) A copy of the Project Profile or Feasibility Study showing the implementation period,
programme of implementation and operative date

(iv) Evidence of financing and evidence of land ownership for the project
The Head Office of the Company will be situated at T, LS. NS 35 BLeCk A MSIN EoAD, MOM Bo
%‘E@EA/ Ko s WE DISTRCT, JANGA REGIN.

The authorized share capital of the Company is Tshs./5S$$-. 1—007/00 2,008 (T




7. The intended capital investment of the Company in terms of Section 2(2) of the Act

8.  The month and day of the financial year end is - " = oy I ) Y —

Note:  failure to provide all the required information will result in the return of the application
by the Centre.

I/We enclose a ehegue/cash made payable to the Tanzania Investment Centre for Tshs./GS%

........ pl 6 6/ OQC....................... Being the Registration Fees. In the event this application
is unsuccessful we understand that this fee will not be refunded.

I, MORAMBAED . NAT.CER, DELAT SRAM o Post Office Number 10 52 e 7 ..................

AR S SAAWM do solemnly and sincerely declare that I am a director/ditty-

anthorized-argemt-of ATRo AZoMATIC LABBITE B ... comsncsmnermmsmmnsmnnss
AND that all the requirements of the Tanzania Investment Act, 1997 in respect of matters precedent

to the registration of the business enterprise under the Act and incidental thereto have been complied
with, AND I make this solemn declaration conscientiously believing the same to be true.

Declared at Dar es Salaam }

- } Applicant
The 30 day of JANVARY. ... 20.13..} - .
Before me:

= vhAn CS Thend A CE JOth
o Rox 42AEOE6 D Se Saloar~

! )
)4y

o -
|

------------------------------------- s

Commissioner for Qaths

Attach only where applicable, otherwise indicate “N/A”




APPLICATION SUMMARY

Company Name: AT20. ARGMATIC. . LIMVT.EN

Certificate of Incorporation Number: OHJ qu Status: .. NEXY ...
Certificate of Incorporation Date: ‘\/ 5 ............. 2()\2‘ ...........

Sector: MANOEACTORING . Sub-Sector: SANPA LWooh, | olL
PROCE STING

Investment Financing Plan in Million US$/Tshs.

Foreign Equity Local Equity Foreign Loan Local Loan
WVeh. 532,000 LNeNe SIUSRICES7eTeTO RN NoNE. ...
Project Objectives:. | 2... . CSTARLWH. A PhoeCT  F SR,

Employment: Foreign: —5— ....... Local: ...\.L..... Total: (22 ........
Implementation Period: S.VERRS.... N
Project Location

Street:  MoSHL Roals District: .XGHOEWE. Region: LANGA L
(Attach sketch map showing project location)
Shareholders Nationality To

MOTIAMMES NiRege, PRAPURM INDIAN.... | 2/

..............................................................

.............................................................

................................




Investment Breakdown  US$/Tshs.M

Land/Building ... loo.oes...........
Plant ggDu/c_)oQ ............
Vehicles - 150/ L%, =1 N—
Furniture & Fittings ... e ;'. == L e S—
Pre-expenses ... 3 Q2868
Others ('LS./OOQ ............
Working Capital i 50/ BRO e
TOTAL .. 100000
Contact Details:

Email: L\&;W aYe W\f»lck\. (.. V"‘Q"lL % O

——

Payments to be made payable to:

TANZANIA INVESTMENT CENTRE

STANDARD CHARTERED BANK TANZANIA LTD.
SWIFT ADDRESS: SCBLTZTX

ACCOUNT NO.: 8702006002000

DRe T




SKETCH MAP SHOWING PROJECT LOCATION
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AFRO AROMATIC LIMITED

EXTRACT FROM A MEETING OF THE BOARD OF DIRECTORS
AND SHAREHOLDERS OF
AFRO AROMATIC LIMITED

At a duly convened and constituted meeting of the board of directors of Afro
Aromatic Limited held at the registered offices of the company on the 12th day
of November 2013, the following resolutions were passed:

1. That the company should establish facilities for processing of sandalwood to
produce sandalwood oil for export to be located at plot no. 35, Block A,
Moshi Road, Mombo Area, Korogwe District, Tanga Region.

2. That funds amounting to US$ 700,000 be raised to facilitate implementation
of the project.

That the project be registered with Tanzania Investment Centre so as to
enjoy fully investment incentives, benefits and protection as statutorily
provided for under Tanzania Investment Act, 1997.

LS ]

Certified True Extract

(By order of the Board)

Chairman Secretary



/

\
\
@

i

TANZANIA INVESTMENT CENTRE
Shaaban Robert Street, P.O. Box 938, Dar Es Salaam, Tel. +255 22 2116328-31, Fax: +255 22 2118253

RECEIPT ;
No.[
Received from : AFRQOAROMATICLIMITED ... ZFees A S .
Address P E B 10N Dar B Salamm. .. o L of o N el e N, L S NS e X e )
Received the sum of (||-'| WOde): .......................................................................
”1:. ..........
,,,,,,,,,,,,,,,,,,, \, Gkl

Being payment in respect of w5 LA

Cash/ C.ue NOC 00000ROF24R2. ' v 4 A (el ()

Amount LISD. 108000 ... . :
Date : Receiving Officer

>

c
"

b

086ES




+  VNational Bank of Commerce Limited

Corporate Branch

P. O. Box 9062, Dar es Salaam, Tanzania
Tel: +255 (0) 22 211 1970

Fax: +255 (0) 22 211 0448

Swift address: NLCBTZTX

Conveniently Everywhere. e-malil: city@nbctz.com
www.hbctz.com

b

21 February 2014

Executive Director.

Tanzania Investment Centre,
9A&B Shaaban Robert Street,
P.0.Box 938.

Dar Es Salaam.

Dear Sir/Madam.

RE: STATUS REPORT IN RESPECT OF OUR CUSTOMERS’ ACCOUNT L.N.O. AFRO
AROMATIC LIMITED

This has reference to our above named customers’ request to issue you with Status Report of their
account with us for your official use/ decision making.

In response to the request, the following information is communicated to you without any guarantee
on our part but for your private use only and upon express condition that neither this bank nor any of
its officers shall in any way, be held responsible for proving it.

General Remarks.
AFRO AROMATIC LTD is our customers maintaining Current Accounts No. 011105031960 with us.

The conduct of the account has been operated to our entire satisfaction. Judging from the account
records that we have, we consider them to be good for normal business operations.

Please be informed accordingly
Yours faithfully.

"
Raphael Kyando
Branch Operations Manager

National Bank of Commerce Limited Reg. No. 32700

DIRECTORS: Dr. M.I. ASSAD#* (Chairman), A. ST .V. DE LA RUE **** (Non-Executive).

MIZINGA MELU#%* (Managing Director). F. 1. DU TOIT** (Non-Executive), S. C. MSANGI* (Non Executive),
Dr. K. HUSSEIN® (Non Executive), D. . BRITS** (Non-Executive).

(* TANZANIAN. #* SOUTH AFRICAN, *** ZAMBIAN, **#* BRITISH).




* LEASE AGREEMENT

This Agreement made on the first day of January in the year Two Thousand and
Fourteen. (01/01/2014)

BETWEEN

Coastal Consortium Limited.
P.O. BOX 67,

Mombo.

Tel: 255 712 443544

(hereinafter called “the Lessor” which expression shall include, where the context
so admits, its successors and assigns,) of ONE PART.

AND

M/s. Afro Aromatic Limited.

Represented by its Director Mr. Muhammed Nazeer Parapuram.
P.O. BOX 105367

Dar es Salaam.

Tel; 255 715 400466/ 255 713 486600

(hereinafter called “the Lessee” which expression shall include, where the context so
admits, its successors and assigns,) of ANOTHER PART.

WITNESSETH as follows:-

1. In CONSIDERATION of the rent and the covenants hereinafter reserved
and contained, the Lessor HEREBY DEMISES unto the Lessee the buildings,
plants and equipment as detailed in the attached Annexture signed by the
Lessor and Lessee (hereinafter called “the Premises”) situated and erected on

PLOT NO: 35 BLOCK A. Old Moshi Road, Mombo.

In the township of MOMBO (Mombo Urban Area) and to use and hold the
said premises for business purposes for a term 36 months.

FROM 1% January 2014 TO 31* December 2016

YIELDING AND PAYING therefore and throughout during the said term
monthly rent of Tshs:- 1,800,000/= (T shillings One Million Eight Hundred
Thousand Only) excluding of 18% VAT payable in advance at the
beginning of every Two Months, the first such rent to be paid upon

signing of this Agreement.

74 1 L v Eoa &
& A'STAL_ GCONSORTIUM LTD
R.G.Bux 67
MOMRN




SUBJECT to renewal for another term of Lease to be agreed upon by the
parties to this AGREEMENT and upon such terms and conditions as may
be deemed fit PROVIDED the Lessee will issue to the Lessor 2 2 month’s

notice of the intention to renew this Lease Agreement.

Z. The Lessee HEREBY COVENANTS with the Lessor as follows:-

i

it

vi

vl

i e A -

To pay during the lease period, the reserved rent in the manner herein
provided.

Immediately upon signing of this agreement the Lessece shall receive
electricity and water bills of previous month with ne liability with
Taneseo or water department and the Lessee during the Lease period
will pay for the eleetricity and water, sewage and to produce evidence
of such payments to the Lessor every month during Lease period. Upon
the Lessee failing to produce such proof to the Lessor, the Lessor shall
have right to enquire into this default and take measures to settle this
default in 2 manner deemed fit by the Lessor.

At all times to be responsible for all pormal running repairs and
maintenance of the interior and exterior of the demised premisces,
including the demised plants, machinery, equipments, doors, windows,
furniture, fixtures, fittings, electricity wires, electrical fittings, tools,
structure of the premises including roofs, foundations and walls thereol.
To permit the Lessor or his agents by prior appointment to enter upon
the said premises for the purpose of viewing the siate thereof and fo
bring upon on the attention of the Lessee for the repairs on the said
premises as deemed fit by the Lessor.

To use the premises for the business of sawmill, timber vard, farniture
manufacturing, distillation and anything relevant with woed and its
waste product, and shall not at any time during the said term carry out
any trade, manufacture or business which are contrary to the laws of
Tanzania.

Not to assign, sublet, in part or whole of the said premises to any third
party.

Not to make any structural slterations in the said premises in any form,
witheut first ebtaining the Lesser's written consent.

To maintain the ground adjoining the premises in good and presentable
order at all times.

L CONSORTIUM LTy
P.G.Box &7 .

MOMRD




g viii On the expiration or sooner determination of the term of this Lease to
- deliver up the said premises to the Lessor with all locks and keys and
fasteners to the premises complete and in such state of repair and
preservation as shall be in strict compliance with the Covenants of this

Agreement.

ix To reimburse to the Lessor the cost of any or all damages to the said
property and plant arising out of the negligent conduct of the Lessee.

x  To execute and honour, if any, specific conditions, attached to this
Agreement and signed by bath parties.

xi Not to do or permit to be done anything in or upon the said premises or
amy part theresf which may be at any {ime be or become a puisance or
annoyance to the neighbours or njurious or detrimental to the
reputation of the said premises.

. <ii  To ensure that the security arrangements are made to protect the said
premises, plant and machineries.

xiii Te paint in 2 proper manner 10 the satisfaction of the Lessor internal
and external walls as necessary, prior to the termination of the said
term and vacation of the premises.

xiv  To insure and keep insured the said premises including plant,
machineries and eguipment and the said property *s fixed fixtures
against loss or damage by fire and such other risks as natural disaster as
the Lessor shall deem desirable or expedicent.

v To make absolutely sure that all the equipment, machineries, stecam
boilers ete: are maintained in accordance with the regulations of factory
tabour laws and are certified by the Government appointed inspector.

. 3. PROVIDED ALWAYSANDITIS HEREBY AGREED AND DECLARED
THAT.

i If and during the said term the said rent hereby reserved or any part
thereof shall be unpaid for fourteen days afier becoming payable or if
any covenant on the Lessce’s part herein contained shall not be
performed or observed then it shall be lawful for the Lessor at any time
thereafter to re-enter apon the said premises or any part thereof in the
name of the whole and then this Lease Agreement shali automatically
determinc but without prejudice to any rights or remedies which may
have accrued to either party against the other in respect of antecedent
breach of any of the Covenants hercin contained.

L CONSORTIUM LTD
~ " P.G.BOx 67
MOMRO




ii Fither the Lessee or the Lessor shall be at liberty to terminate this Lease
Agreement before the expiration of the said term by giving to the other

two month’s notice in writing.

4.  Any notice nnder this Lease Agreement shall be in writing. A notice to Lessee
shall be sufficiently served if left addressed to the Lessee on the demised
premises or sent to the Lessee by registered post to its registered office. Any
notice to the Lessor shall be sufficiently served if sent to him by hand or
registered post.

Upon determination of this Agreement, the Lessee shall not remove any plants
machineries or equipment acquired and installed by if for its business purpose;
but instead sell them to the Lessor at 2 mtually agreed price.

The Lessor will pay property tax and land rent of this demised property.

This Lease Agreement is renewed for another year ie From 01/01/2014 to
31/12/2014. with the following conditions.

(i) The Horizontal boiler which were supposed to be replaced with new
pipes and the money to buy the pipes already given should be henceforth
honored.

{ii) The submerged water pump of one bore hole should be replaced
immediately.

(iii)  The stainless steel tank whose covering was removed should be replaced
again witheut fail.

(iv)  The tanks, beiler and other equipment should be given a coat of primer
paint against rust.

(v) The factory and the adjoining ground should be kept in an orderly
manner at all time.

This Above conditions should be implemented with immediate cffeet or it will
be considercd as a breach of agreement.

This Lease Agreement must be respected and executed based upon the mutual
goodwill of the said parties. This Lease agreement can be extended after the
expiry on 31% December 2014, provided both the parties agree to the terms &

conditions of the then New agreement.

Signed and Delivered by the Lessor Signed and Delivered by the Lessee
Coastal Consortium Lid M/s. Afro Aromatic Ltd

P.G.Box &7
MOMBD




P. O. Box 67, Mombe
SIGNED AND DELIVERED by the
LESSOR

Coastal Consertium Litd.
P. 0. Box 67,
MOMBO.

_CUNSORTIUM LTD
. BOx &7

----------------------------

 ATnumAan-StEuL

Name:
Address: ~ L ¥- Mo™ B Y
Occupation: - K AN

P. O. Box 105367, DSM.

SIGNED AND DELIVERED by the
LESSEE

M/s. Afro Aromatic Ltd.

P. O. Box 105367,
Dar es Salaam.

Witness:

Name: O HMN Tupwe R P

Address: (1—% T3 A8 m™Momi3o

Occupation: o] @ ¥

T R o
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TICC/PP.10/042603/3 10/02/2014

Managing Director,
Afro Aromatic Ltd
P.O. Box 105367
DAR ES SALAAM

RE: CERTIFICATE OF INCENTIVES FOR PRODUCTION OF SANDAL
WOOD OIL IN KOROGWE, TANGA.

We wish to acknowledge receipt of your project proposal to establish production
of sandal wood oil in Korogwe,Tanga as presented in the TIC P.A. 1 Form No.
11670 and Feasibility Study with a projected investment amounting to USD 0.7m.

We are pleased to inform you that your investment proposal is officially
registered by TIC and therefore the project will be granted a certificate of
incentives under authority conferred upon TIC under Part III, Section 17 (1-8) of
the Tanzania Investment Act, 1997. In order to enable TIC prepare your
Certificate of Incentives, You will be required to submit the following:-

- Bank Reference for equity funding or a letter from Bank/Financial
Institution that a loan is granted or is under consideration as required by
Section 17(3) (f) of Tanzania Investment Act, 1997.

- Certified document showing evidence of Land ownership for the location of

the project

Also be informed that you will have to submit a project implementation Progress
Report on the implementation of the project in every six months for centre’s
information and review. Guidelines for the preparation of the report are
contained in annexure attached to this letter. Please do not hesitate to contact
the Centre for any clarification if the need arises. Also note that a facilitation fee
equivalent to US$ 1000.00 is payable at the ruling exchange rate prior issuance
of the Certificate of Incentives. Please make deposit direct to the bank as per
bank details below:-



TICC/PP.10/042603/3 10/02/2014

Tanzania Investment Centre
Standard Chartered Bank (T) Ltd
US Dollar A/C 8702006002000
7.Shs A/C 0102006002000

We wish you every success in the implementation of the project.

Yours sincerely,
Tanzania Investment Centre

V/
/) e
&% F Y

Juliet R. Kairuki
EXECUTIVE DIRECTOR

Copy to:  Permanent Secretary,
Ministry of Finance,
P. O. Box 9111,
DAR ES SALAAM

Permanent Secretary,

Ministry of Industry, Trade and Marketing,
P.0. Box 9503,

DAR ES SALAAM

Commissioner General,
Tanzania Revenue Authority,
P. O. Box 11491,

DAR ES SALAAM




Name of the Company
Afro Aromatic Ltd.

Post Box: IPlot No. 35 Block A, Moshi | COl Number  |g0879 “IContact  Mr Muhammed Nazeer |
Road Mombo Area, Korogwe 1 i Parapuram ‘
,,,,,,, - Dis{rlc‘ atpsa- — - S — - S ————— S—— : st st ot i it
Po tOffrce 110536 _Dar Es Salaam ~_ |COlDate 05/11/2012 7 _Desngnatlon - _‘Managmg D!reczcr |
'Region ‘Tanga Apphcatlon F No 11670 [Phone LD ‘;
{Country ‘Tan;am; o 7 status 7 -r.\—!;a‘.\;v__ . Direct Phone \0 R
o " - Sector Manufactunng - |Cell P_hOE? B \QZQLDGQOOO
|Sub Sector Sandal Wood Oil 'Fax [0 '
-_ o WO ... : ' A1
. | F:Ie No E Mall AddrESS lo !
; = Project Location ”"{ e Investment Finance Plan in Millions USD =
‘PlotIBio::k ) ,Plot 35 Block A Mombo Area i e e e e R M e
=Street - MOShi Road | ;___FUFE!QY‘I quity | Local Equity | Foreign Loan | ocal Loan 1
'District Korogwe ' i 0.595 P 0 0.105 0 t
|Region _|Tanga —— _ _ S _—
; ~ Shareholders Detail : {77 investment Breakdown (USD Million) ‘
’”a"‘f-‘_ | Nationality (%) [Land/Building 101 _
{| Abdul Samad Ameena {Indian 50 [Plant o 103 T
| Manzi Vehicies 015 ' |
[1 | Indian 50 Furniture & Fitti ‘ S
|| Mohammed Nazeer 5 oot SO ——e—
[Parapuram o Frasapenses 0.03 I
! Others 0.045 i
Working Capital 0.05 T
Total 07 }
E:mplnyment i ¢}22 o AlEvaluated By o '"‘rwfofrgé};{“ B B
'Cap?mty 1500 litres per monih B fDrawn By B Wf reglg!yZ |
' Project Turn Over | Pro;ect Type Formgn ;

Description

To establish project for production of sand wood ol

Recomendations

Be approved subject to providing evidence as required by section 17 of Tanzania

Decision

HeRRAQBED BY EXD

02/10/2014 01:25:32 PM

Page 1 of 1
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THE UNITED REPUBLIC OF TANZANIA

Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

P.0. BOX 105367

: g
has been granted a Certificate of Incentives to invest in a new, XRKXBIXXanarx XaopxX iow
NXXRHRHXAK Wwe enterprise known as

AFRO AROMATIC LIMITED

Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam

10TH FEBRUARY, 2014




This Certificate is issued in accordance with the provisions of Section 17 of the Tanzania Investment Act, 1997
and subject to the conditions prescribed under item 14 and 15 hereafter:—

1. Shareholders Nationality Shareholding (%)
Abdul Samal A.Manzil "Indian 50

_Mohammed N. Parapuram ___ TRAZAD.. s T

2 Proposed Activities -....T0. establish.Proiect for production of  sandal.wood....
oil
Manufacturi i :
3. SECIOR: covvvveerecireisiaressensesrnsnssssssessanens i SR Subsector .......... 'Sandal woood oil . . . . .
processing
Usb 0. .

4, Investment cost: Foreign USDO?“‘ ........ Local ...USD Om, ... Total ..... SO?m ...................
5; Project Financingyygp .

EQUIY....oveereeeeerecsemeneenes 0'595[“' ......... Loans.......USD 0.105m. Total............. SIS 0 0 1P I—
6. Source, terms and conditions of Ioan— .......................................................................................................
- Assets to be invested:

Capital items: Foreign Local Total

_____________ USD O.7w =~ BB, e oot ST,
N
8 Technology Agreement ..........cceeeneee one ..................................................................................................................................
9 Date of TIC Registration: ............... 10th February, 2014 . o —
s

10. Implementation period ................ February, 2014 - January, 2017 . ...

it Operative date..........cccccoviiinininne February ] ‘201 7 .....................................................................................................

12. Investment Incentive Grade: As defined in part Ill Section 19 (1), (2) and Section 20 of the Tanzania Investment Act, 1997.

(i) Applicable Import Duty And VAT as per Customs Tariff Act,1976.&.VAT.Act,1997
(i)  Applicable with-holding Tax As per Income Tax Act,2005 (as_amended) . . . ...

(i)  Eligibility of Capital Allowances ... As per Income Tax Act, 2004 (as amended) ...

13: Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part lll Section 21, 22 and 23 of the Act.
14. Conditions attached to this Certificate of Incentives
(i) Date of Commencement of investment has to be notified to the Centre.

(ii) Certificate not to be transferred, assigned or amended
(iiy  Failure to commence implementation within two years invalidates Certificate
(iv)  Failure to operate investment must be notified to the Centre

(v) Changes in shareholding, project activities and level of invested capital must be notified to the centre

16. Additional conditions attached to Certificate
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1 THE COMPANIES ACT |
| ; | ( ACT. NO. 12 OF 2002) 3
N COMPANY LIMITED BY SHARES |
i
i MEMORANDUM :l
1 i
‘ AND | 1
@ 1
i ARTICLES OF ASSOCIATION |
1
|
| - wi
i | AFRO AROMATIC LIMITED ' |l
i \ |
E INCORPORATED THIS ........... DAY OF ......... 2012
o
a ' |
g | 'g
- "repated by: =
i AR "—&.MAD AMEENA MANTIL
5 |, | ANZANIA. | | g
N — : , i
4 S — - Ta—




THE COMPANIES ACT
(ACT NO. 12 OF 2002] T N
COMPANY LIMITED BY SHARES 7o
MEMORANDUM - /\}
AND %
f ARTICLES OF ASSOCIATION R
OF
- ' AFRO AROMATIC LIMITED

Name of 1. The nome of the Company iv AFRO AROMATIC LIMITED.
Company; '

‘.

Registered 2. The Registered office of the Company will be situated in the United Repuplic  of
Office; Tanzanic. ‘

Objectives of 3. The objectives for which the company is established are:
the Company:

1) To acguire, takeove!, promaote, esiablish and cary on all o any of ihe
business of seed crushes and manufacturers and processors of spices. herbs
soya beans, cotfonseeds, groundnuts, simsim, sunflowers and any other
seeds and ccke, oil extraciors by crushing, chemicals or any other process
from tha aferementioned plants of other natural and oil substance and to
prepare, manufaciure, mill and render marketable any such oil within its
prepared or raw state. )

.

ii To carry on the business of meal manufacturers, grain, seed. cake, com, hay
straw and folder merchants, vanish and paint makers, candle and stern

4 makers and manuiocturers of land and margarine, hydrogenated o,

. glycerin and ink of all kinds.

iii) To cany on he business o agriculturol, crops, production, crops precessing
storage, distribution and sales of each products, to deal with the business
animals husbandiy, live animals supply of meat, tood, hide and skins foi:
with alil others products of cattie and chickens.

hatcheries, fatiens, cheese mang

O
8]
par ™

touvats, sellers, importers, exp

- ars
processor of animal and anima! nroducts. slauahiering, dressing prepanna
: ol

E ) To engage in and camy oul the business of fivestock dealers, breeders
= culs for refait and caoleling, pacting mraviding cold storage ¢
sausages. minced meal, salami. butter foblz delicocies, hides. hooves

(R TE R Caas Tl by, o vl foeit

any kind.

z o camy on blsingss  as deolers.  buyers,  selers, impaorters [=F i hlwidia
manufacturers, stores, processors, blenders, of agricultural and indusing
chemicals, veterinary drugs, vaccines, animal health products, natural <rug
extractors, pharmaceutical, chemcais. phosphorus chemicals for wiilod

=
g treaiments suppliers and stores.




vi) To cany on the business as iraders, suppliets, general merchants, stockiest,
whotesalers, retfailers and dealers In ali types of spare paris and
maintenance, tires, fubes, tools and accessories for all types of agricultural
machinery, implements, equipment, all kinds of indusirial projecits machinery
and equipment, automotive, motor vehicles, electiical ‘goods hardware,
building materials, fimber, fishing gears, groceries, computers, office
E;’QU]D”W&‘THS, cooking oil, salts, toodstuffs, cosmetits, ©lls, paints, spirits.
sheets screws, ron mMonget, textiles piece goods, Gl 1yss of leathet goods,

shoes. bags and other simiiar goods.

wvii) To engage in and of otherwise carry on the business as exporters of timber
and or products, logs articles made out of wood, live birds, live animals,
hides and skins, fish, prawns and lobsters, cereals, beeswax, canned beef,

canned fruits, meerschaum products. aluminum products, gemstones, small

f scale gold, galvanized products, handerafts, cooking olls, electrical fittings.
-’ ' fishnets, onimal feeds, chicken feeds, industrial fasteners. all agriculturel and
r' nonagricultural produce be it raw. semi- processed or processed, articles of

all kinds, types and description whatsoever.

iii) To engage and or otherwise carry on the business of Timber suppliers as and
exporiers to carry on the business of furniture manufacturer, and suppliers, 1o
be office furniture's and generally to be transporters and tfransport agents.

i) To cary on business as fraders, general merchants whether wholescle, or
refail or bath, commission agents, importers and exporters, and to buy,.sell,
hire, manufacture, barter tade, deal in protlerty, goods, produce. arficies
and me{rchondise of all kinds and transact any and every description of
agency, COmmission, commercial, industiial manufacture, merchandise,
insurance and fincncial business 1o distribute duty free goods and
commodities such ©s beverages, Ccered, edisle oils, mineral ot end
petroleum products, building materials such as corrugated iron, cement and
all other related materials in camps, barracks, sites ect.

. To carry on the business of mechanical, electrica!, building ond civit
'_:v, ‘ - engineering and contracliors, designers of buildings ship, civil and ship

engineering works, stiucture maintenance, contractors, architects and
quality surveyors, painters, decoralors, plumbers, arazers, metal and alley
workers, fineries and engineers, electricians, warehousemen, harbingers and
dealers in hardware, sanitary are. plont appliances and fittings. Tile;s, pipes.
carthen ware goods, cement concrete workers and building materials and

requisites of every kind

g il o catry on the busi=is of builders, conliactors, suiveyors, civil. mechaonical
B electical, eleciioni~s. mining. chemical and structural engineering, auernes
and lime mokers onc o build, construct, rencvale, repair, decorcie
i raintain dleualn ry: muilding, roads, water works, raithvoys, bridages aam
i and imgation resetvons and carry on any oiher DUsINess Wil may secil
the company warth Seing caried on
i To engage anc otharwise cary on the business of general Civil TWOrks,
B electrical engineering, heot ventilation and oir—condiﬂorw?mg, fire fighting and
protection, road constructions buildings renovations office praciitianers
decorators, maintainars of  dilapidated buidings, plumbing. fuminee
! rmanufactures supoliers and exporters. residential and office fu;'iishers and
genarally to be designer and fatidcators of all kinds of godgets whatsoever
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IO De Imber Brocessor. saw millers ang suppliers of alf kind of timber, to be
hardware angd building materials suppliers, manutaciures  of elecirical
equipments andg suppliers of tame.

To carry on the business oi gy ypes of building materials, generg; hardware,
1o quarry SUpply and se(| o mineral and precioys stones of EVery Kindg used
in construction indusiry. 1g 4y out estate agencies by QCquinng land, sale
of building, Nouses, gadowns, industria) buildings ang estates, farms, forest
grazing areas ang any other related fiely inland ang securing land fitles.

To carry on business of SUpplying all types of office Equipments, stationeries,
wiriting materiq|, teaching aids ond other educationg) establishmen s and as
agents, school uniforms, machinery services and repajr of al of office
equipment, assembling ang Exporting the same, exhibiting, distribuﬁng,
renting and seling of all offce decorations €9 Carpets, curtains and all
materials used in offices.

To engage in Qnc of otherwise €any on the business of secretarial Services,
super cleaners, removal, reatment of or gaibage Collectors, sewage andg

droinage systems contractors, gl urban  ang Community Cenfers ,

cleaners, office Cleaners, Eondscopers, lo be professiong| sanitary selvices

contractors, fumigation agents, fencvalors, generq| maintenance and
decorators,

To engage in the business of fumigation fenovation, oir-condiﬁomir:g and
refrigeration, dry cleaning, day and night security services for offices,
residerzﬁoi buildings, godowns, efc. private detectives. secretarial servicec
and advices, Computer training ang services, telephone. telex, fax Services
education cervices inc'u-:fing <ay and evening studies, tailoring /dres:
manufacturers, driving schools, and hajr saloon,

To camny on the business ¢ fraining courses of Computer Consultancy,
Mmanagement consultanc:y, investrment advisers, DUsiness Cansultancy,
market research consuﬁor\c:y,onoiysts. lesearchers, Dusiness transfer agent.
and values, ang 1o act as in‘rf:?rmedigries in the imroducfion of seller
purchasers pPartners ondg ey Ployees and or otherwise fo the Company o jts
clients in by imited 1o o Y2y aspect of business development. To engaqge
and or otherwise carmry an the Dusiness general deojars of info\'m‘r::arzam

Techno!ogy installations. |~ srifiguration service, ang “nv other things whicr,
the “ompany is fit +¢ deal with

2 Own, opergte and hire transport facilitie: incft:cju._: frucks lorries saioon
Qs taxis, for the EXpress or impliag PUIROsSE of car

U Dassengers, tourisis  qrg lo act as transps D ereeresl a0
‘nractors ang CONSUllonts fr)r SRR, e I4enis, 'lee:)rh':g and
Orwrrding Gigernie and e own l2ose o hire godaowns, .f'mfffhobses, Dondeq

ehouses, goods sheas ang sueh like facilities for the FUTpose of storing,

“ieserving, Packing, and "ePacking goods CArgo- and-gych Olher articles

Nd, good whatsosven "2 taciitate rronspormn’rm_ and generq delivery
nereof 1o Custormers ¢ ients ang OWners,

=

G Ceny on the business o T:ann:m#o!ion, Cargo and trg
agents, manutacturers fedrasentatives Clearing ano -’r_wrwcrc‘?;;g agenis,
rnad ;wa?rcucrorf TN I‘.'f.'."_‘:l'i-’ﬁtfmduf|.5. packers, Machiner | rﬁ.in:e
SOSCiglists, warehaousemen NCINeor elpein k E

vel agents, Sustors

ANCIENS, Mgy Sars, o




XX)

xxi)

xxii)

A1)

xxiv)

~machinery, spare narts,

omnibus, lonies, cil tank  and coach proprietors and ransporters by any
other means of conveyarce of people and goods in Tanzania ang ihe
neighboring countries and in such other ot places as may from time to time
determined by the Company.

To cany on the business of clearing and forwarding agents, commission
agents. customer agents, fransporters, freighters, haulers, customs bonded
warehouse and gdods own keepers, courl bprokers, Insurance and
assurance. Insurance broke:!, Management, stock exchange and stock
exchange brokers, shipping agents, cargo and travel agents. road. water
agents. aiport handling, courier services, insurance agents, tourist agents,
manufacturers’ representatives, road contractors, cargo superintendents,
packers, machinery haoulage specialists, warehousemen. engineers,
electricians, motor cars, frucks, cabs, omnibus, oil tank and coach
proprietors and transporters, civil ransport contractors and fransporiers by
any-other means of conveyance of people and goods in Tgnzania and the
neighboring countries and in such other place or places as may from time
to time be determined by the company, engage in and or otherwise carry

on the business as fransporters and transport agents, freight torwarders and
related fransactions whatsoever. *

To carry on the business of exploration of minerals, naturai gas. biogas and
all kind of refineries done by engineers. electricians, warehousemen,
harbingers and dealers in hardware., sanitary are, plant appliances and
fittings, files, pipés. earthen ware goods, cement concrete workers and

building materials and requisites of every kind,

To carry‘/ on business of miners, explores, processor, theaters, marketers,
values of precious minerals, semi precious minerals, industrial minerals, ang
dealers of all kind of precious minerals. semi precious minerals, industrial
minerals of any kind what so over or by procuct resulting there from our ir
their, row from our in the raw from o manufactured state’ and 1o act as
brokers of such product and other mineral products and be

iewelers, and
dealers in all kinds of minerals,

To prospect and mine gemstones. gold, diomond, minerals, all kind of

precious stones and other natural resources. To purchase and sell general

accessories, transmissions, hearing pulleys, cables,
belts, iron mongers ana aliied parts.

o carry on the business of mines and mining in all their branches and for ke
said purpose to peg. purchase, take on lease, o exchange or otherwise

acquire  concessions. grants, easemenits
casseftes ond effects supposed ‘o

claims, properties,

contain minerals, diamonds, or other
precious stones and any inferest therein aing 12

develop and fum to account mines ¢

byl

rlorte, mine work, excise

and mining nahis and any undertaking
connected tharewith '
To import. expori. re-export and sell locaily pats Im producis and herein
to establish petrol stations and lo engdae in all mi

2l resources exploration
pose of local wse and erport. To  cany on or
engage in economic services such as projects feasibility studies, economic
project advice to various mrei

and explcitation for the

ject, economic investment promotes ang




LIABILITY

OF MEMBES

CAPITAL OF
COMPANY

vvvi}

*ovil)

sohass N aghoUiuigl griown and 1o oe s local representatives  Of such
projects tor bath local institutons, foreign investors, donors and various Non
Government Organizations.

Ta cary on the business of wholesalers retailers in textiles, clothing, shoes,
furniture and leather products and any other type of merchandise, 10
purchase, acguire, takeover, promote, establish o‘nd carry on the business
of manufaciurers dealers, distributors, representatives and agents of goods,
chattels and products made out of natural or artificicl raw materials and to
treat prepare, render marketable buy. sell and dispose ol any such products
either in their raw manutacture state.

To receive money on deposit an loan or 1o borow or raise money In sucn
manner as the company shall deem fit and in particular by the issue of
debentures stock (perpetual or otherwise] and to secure the repayment ot
any money borrowed, raised or owing by mortgage, charge, of lien upon all
or any of he property or assets of the Company (both present and future] -
including its uncalled capital, also by a similar morigoge or lien fo secure
and guarantee the performance by the company or any other person as
the case may be. .

The liability of members is limited.

.

The autharized share capital of the Company is Tanzania

shillings  100:000,000/= divided into 1000 shares of Tanzania shilings
100,000/= each. If upon the winding up or dissolufion of the company there
remains after the satisfaction of all its debts and liabilities any property,
whaisocever, the same shal nol be paid o distributed cmong the
members of the Compary, but shall be given or fransferredto some other
Choritable “instiiutions or having objecis similar to the objects of the
Company and which shall prohibit the distribution or agricultuie and
nonagricultural produce be it raw, semi- processed or processed, Articles
of all kinds, types and description whatsoever
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we, ithe several persons whose names addresses and description are subscribed as
hareunder are dasirous of being formed info a company in pursuance of this Memorandum
of Association and we respectively agree to become founder members and Directors of the

Company.

NAMES. ADDRESSES OF SUBSCRIEERS | NUMBER OF SHARES | SIGNATURE OF

TAKEN BY EACH SURSCRIBERS
! SUBSCRIBER
- T %
i 1 ABDULSAMAD AMEENA MANTZIL. ' 500 \ / ‘l
1 P.O. Box 105367 i |
| DAR ES SALAAM \ \
|
‘ - E————————eee
E 1 MUHAMMED NAZEER PARAPURAM. | 500 « .____Lﬁ__"ﬁ I‘
'r P.CO. Box 105367 e 1 - e ;
| _ DARES SALAAM | S ~
| /%
) > A
AL A
Dated at Dar es Salaam this.........ccooo oo day of..,/,t /”?/?012
WITNESS to the above signatures: . ‘ ;

r'i"
ol spuoss s WG
SIGNATURE oo o BT SRY BUSLA T M
a “!" ! I\ . th :': ,',i
:\": «.f[‘HHIS‘_‘:H‘NﬁEP‘,j’-:*
AuDK‘)SE\‘/\E‘M g

L LR o R ———




‘
A
S
L
l <
THE COMPANIES ACT (\J’
“—-\_::-:‘.
(ACT NO. 12 OF 2002) (““)"‘J
L COMPANY LIMITED BY SHARES (\/‘J (\:)
! T
g
I ARTICLES OF ASSOCIATION f//{j {\\
/ e
= 5
l AFRO AROMATIC LIMITED ' ‘EL N
'; ’JTERPRETA‘TION 1. In these articles
’ The "Act" means the Companies Act: .

The Articles means the arficles of the company:

“Clear days” in relating 1o the period ot o nolice means that period excluding
the day when the holice is given of dee ned io be given and the day tor which’
it is given or on which it is to igke effect;

The “Seal" means any person appointed to pertorm the duties of the secretary
of the company.

“Secretaty ' shall mean any person appointed 1o perform the duties of Secretary
of the Company; !

Expressions referring to writing shall. unless the contrary intention cppears. be
construed as including references 1o printing. lithography. photograph, ana
other moderns of rtepresenting or reproducing words in a visible form.

i
= context QH|EJY\_!V!SE.l;'-or:!i_)llfl'—"'\‘ words or exniessians « ontained in these
the same rreaning as in the Act or any statutory miodification

the date at which these articles becomes binding on the

~ell e
al oear

force at

e SO W W

PRIV ATE 2. The company is privale comg.any and accordingly:
COMPANY
: The right 1o transfer shares st

\"[‘)

stricted in manner hereinafter prescribed

TR
0

(D) number of membsrs ol ! ompany (exclusive of persons who are in
= e emseyrmen! o ¢ Toinoony oad of the posiars = hiasic
= been formerly in ! yment of the Company werz n sucl

employment to be s = of the Company| is imited o [ifty, provide:
= : that where twe or more persons holding' one or more shares int the
g Company jaintly they shoil 1or purpose of this regulahon be freated as G

single member,




GENERAL
MEETING

TRANSFER
OFf SHARE

@

.

“

@

The number of members with which the company proposes 10 be regisiered is
but the directors may from time to time register an increase of members.

The subscribers to ihe memolanddJm of association and such cther persons s
the directors  shall admit to memiership shall be members of the company.

The Company shall in each year hold a general meeting asifs annual

generc! meeting in  oddiiicn 1o ony other meetings in that year, and shali
specify the meeting as such in the notice calling it; and not more than fifteen
months shall elapse between the date of one annual general meeting of the
company and that of the next.

Provided thal so long as the company holds its first annuai general meefing
within eighteen months of its incorporation, it need not hold it in the year of its
incogporation or in the following year. The annual general meeting shall be held

“.at such fime and place., as the: directors shali appoint.

Al general meetings other than annual general meetings shall be colled
extrooidinory general meetings.

The directors may, whenever thay thin fil, convene an extraordinary genera!
meeting and extraordinary aenetal meetings shall also be convened on such
requisition, or in defaull, may oe convened by such requisitions, as provided by
cection 133 of the Act. If any time there are not within the Tanzania sufficient
directors capable of acting t¢ torm a quorum, any director or any two members
of the company may convene an exirgordincry general meeting in the same

manner cs‘neo_riy as possible as that in which meeting may be convened bv
the directors.

The Directers may in their discretion and without assigning any reason thereof
refuses 1o register the transfer or any person whom it shall in their opinion i«
undesirable for any person whatsoever to admit the membership.

Subjec! of clause 2 and 3 hereof the right to members 1o transter their shares
shall be restricted as follows;

Mo share shail be hansfened o o pensorn who s nol @ member so long ay

o1y as one whom il s desirable ir
the interest of thie Company o ecdmit to memoetship.

member of any person selectec by the Diect

|0. Every shareholder or trustee in bankiuplcy, or any pesonal representolive of o

deceased shareholder shall give notice in writing to the Directors that the
desires 1o make cuch sale or franster. Ssuch nolice shall constitute the Board of
Directors or any mamber or members of the company al a price to be agreed

upon petweesr the parly giving such nolice and ine Boatd, o in case of

difference o be determined by the auditor of the company.

Upon price of such shates biaing agreed on or determined Qs per ciause (&)
above, the Board shall forthwith give notice to such of the sharety olner
than the sharehoidars desiiing to sell ar, transfer_the said shares siating the:

number and the price of such shares inviting the person to whom notice is sent
to state within 21 days from the date of such notice whether he is wiling to
purchase ary, if so, what maximum number of such shares. At the expiration of

such days 21 notice the board shall apportion such shares amongst the

i



SHARE CAPITAL

AND SHARE

TH R

SUWAR

b s i

DIRECTORS

shareholders (if more than onej who shall have expressed then desite 1o
purchase number of shares clready held by them respectively, or if there be
only one such shareholder, that the whole of such shares shall be solc fo nim.
piovided no sharehoider, that the whole of such shares shall be sold to him
provide no shareholder shall be obliged to take more than the maximum
number of such shares stated in his answer 1o the said notice.

4

2. Upon such apportionment being made or such one shareholder nofifying his

intention to purchase, as the case may be, the party desiring fo sell of transter
such shares shall be bound Upon payment of the said price 10 transfer the
shares 1o the respective shareholders of single shareholder who shall have
agreed fo purchase the same.

fa) The shares of the Company shall under the control of the Boaid of Directors,
subject 1o the provisions in that behalf of the Act and the Memaorondum o
Association and without prejudice to any special rights previously conterred o
the holdefs of existing shares or class of shares, may be issued with such
preferred, deferred or other special rights, or such restrictions, whether in iegard
io dividend, voting, retuin of Capital or otherwise, as the Company may from
time 1o time, by special resoiution determine, and any preference share may,
with the sanction of a special resoiution, be issued on the terms that it is, or at
the option of the Company is liable, io be rtedeemed.

ib) i ot any fime, the share capital is divided into different classes of snares, ihe:
rights attached to any class (upiess otherwise provided by the terms of issue ol
the shares of that class) may be varied with the consent in writing of the holders
of three — fourths of any extra ordinary resolution passed at a separate general
meeting of the holders of the shares of the class. To every such separate
general meefing, the provisions of these regulations applying to general
meetings shall mutatis mutandis apply. ’

{c) Every person, whose nome is entered as a member in the register of members
shall withoui payment be enfitled to a cerfificate under the seal of the
company, specifying he shaie or shares held by him, and the amount paid up
therean, provided that in respect of a share or shares held jointly by severcl
persons, the Company shall not be bound 1o issue more than one cettificate
and delivery of a cerlificate tor a share fo one of several joint holders shallbe

sufficient delivery to all.

(d) The cornpany shall be entitied to treal the person whose name appears upon
the Register in respect of any share o shares as the absolute owner thereof ana
shall not be under any obligalions 1o recagnize any trust or equily per equitable

#a 4

claim o or partial interest 1 such shaore or shares whether or not it shall hove

Seen given nofice thereof

tel If share certificale is defaces, ot o dasiroyed. it may be renewed on payrmen’
il ‘r!’.,. +F Y Pyt =y - o', U E R ] T e 1 | IR L |[FETER ST
avidence and indemnity Qs 1t o rs inink fi1
(a) The Number of the directore and_the names of the first directars sholl be

detenmined in writing by the subscribers of the memorandum of association o
a majority of them and untl such determination the signatories to the
Memorandum of Association shall e the first directors. Urigss otheraisz
determined by ordinary resolution the numiber of directors sha!i not be subject
toy any maxrmum out be not e than twa. '
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THE MANAGING 15
DIRECTCR

i,
3

1]
~d
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B  SECRETARY 9

| [RrASURFR 20

= 2
PERIOD OF OFFICE 21

FOR MEMBER OF THE
IBOARDCF CIRECTORS
il

The remuneration of the direciors shall form time to fime be determined by the
Company in general meeting. Such remuneration shall be deemed to accrue
from day to day. The directors shall also be paid all raveling, hotel and other
expenses properly incured by them in aitending and reluming from meeiings of
the directors or any commitlee of the directors o general meeting of the
company of in connection with the business of the company.

<] The following shall be the first directors of the Company;

1. MUHAMMED NAZELR PARAPURAM.
2. ABDUL SAMAD AMEENA MANZIL

The director may exercise all the powers of the company to borrow money and
to mortgage or charge its undertaking and property, or any part thereof, and tc
issue debentures, debenture stock and other securities, whether autright or as
security for any debt, ligbility o obligation of the company or any third pariy.

(@) The Directors may from fime: to time appoint one or more of their body 1o the
office of Managing Director for such period and on such terms as they fhink fis
and may at any time revoke such agppointment; the appointment of managing
Director shall be automatically determined if the person appointed to such
office shall cease from any cause o be a director.

A Managing Director shell receive such remuneration (whether by way of
salary, commission or participation in piofits or partly in one way or partly in
another) as the directors may determine.

The Directo‘rs may entrust to and confer upon a Managing Director any of the
power exercisable by them upon such teims and conditions and with such
resirictions as they think fit and either ccllaterally wit or touthe exclusien of thelr
own powers and may trom time to time revoke, withdraw, alfer or vary all or any
such powers.

The Directors shall provide for the safe custody of the seal: which shall only be
used by authority of the directors of or a committee of the directors autharized
by the directors in that behalf, and every instrument to which the seal shall
affixed shall be signed by twa directors and the secretary of by o director and
some two oiher persons appointed by the directors for that purpose.

To be appointed by the Board of Directors, who wili sign his contact and
enumeration and other conditions of work, Any Secretary so appointed by the
Board of Directors may be remaved by it. A parson appointed to the office of
the Secretary, should be a member of the Company.

A Treasurer shall be appointed by the foord of Directors. The powers of the

e pPo
=3 e f Nirertare incliirie Yy It sy ’ 4 . 4 7
Board of Directors include appeinfing peticns, 1o act in the absencre of the

Treasurer ur when iliele i3 No suitdole peson o Tl He posl. NO person who is not
a membear of the Comnpany in any circurmainnees shall be eliqible to hald office

of Treasurer or Assistant Tregsurer.

. ) . R : ] %5
Members of the Governing Council shail hold office for two consecutively
At the end of their one period (two years), they will retire for one penad '
[two years) and ihern theyv car seek re election,
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l 22. The Company may be extra-ordinary resolution remove any member of the
Board of Directors before expiation of his office.
ORROW POWERS 23. The Diteciorns may ffom time to time in their discietion rgise or borow for the
purpose of any Company's busness such sum of money as they think fit. The

Directors may secure the repayment of or raise any such sum or sums.- Qs
aforesaid by morigacs or charge upon the whole or any part of the property
E and assets of the Comopany present or future including its uncolled copital for
ihe time being. or by the issue at such piice os they may think fii, of bonds o
debeniures either charged upcn the whole or any part of the pioperty and
l assets of the company or not sc charged or in such other way as the Directors
may thin expedient.

24, On a show of honds every memoer present in person shall have one vote, On o
roll every membet shall have one vote only tor the shares of which he is holder.

. 25 No member shall be entitled to vote at any general meeting unless all calls o
other sums presently by him in respect of shares in the Company have been
paid.

I)HOUAUFICAT!ON 26. The office of a Director shall bz vacated if the Directors:
OF DIRECTORS
- a) Becomes bankrupi: or
I b) Is found to be a lunatic or becomes of unscund mind; or
c) Resigns his office by notice in writing to the Company
d) Abstains himself from meeting of the Directors for a period
l of six mo‘nThs‘WHhouT special leave of absence from the other Directors.
e) Ceases to be a director oy virtue of any provision of the act or becomes
prohibited  law from being a director;
B

OCEEDING OF THE 27. Di;ecio(s may meet tagether for the Dispatch of Business. A'djourn and

VERNING COUNCIL otherwise regulate their meetings, as they think fit. Questions arising ot any
meeting shall be decided by a majority of votes. In case of an equality of vates
the Chairman for the meeling shall have a second or a casting vote

28. Tiree quarters of members of the Board of Directot, may. request the
Secretary, at ony fime, 1o summon a meeling of the Board of Directors by naolice
served upon n nars of the 3oard of Directors.
]
5 29. A meeting of the Board of Directors which @ quorum is present shall be
& competent 1o exercise all the autharities. powerns and discretion by or under the
regulation of the company for the lime being nasted in the Board of Directors
E generally
= 30. The board of Direcior may delegate anv aof their powers to commities
f“.onsisﬁﬁg of such members of ard of Liractors. as they think fit, ond amy
= SOV IIER SO TG S (1 e @i he power'so déisgoted. cunton
] to any w'r‘ub s imposed an it by the boc ! Director. The meeting ana

Dfocoediﬂg of any committes so tommed shall Qon J-Cﬁ-{ﬂﬁd b\f the DoV isions ¢
the Articie reguialing the mestings and proe

ceeding of the Board of Direciors sc

Wi

far as the same shali nat suparseded by any regulations may be the Boorﬁ of

Directors and all acts GHG proceedings of any subcommittees shall fully repor
back to the Board of Direciorn.




31. The Board of Directors shall prepare prone: minutes to be made to all
appointments of officers, and ail business fransacted at such meetings to be
signed by the Chairman of the meeting.

32, Once at least in every year, the accounis ot the Company shall be examined
and the correciness of the income and expenditure accounts and balance
sheet asceriained by one or more property qualified auditors.

23 Qualified auditors shall be nominated by the Board of Directors.
NOTICE 34. A notice may be served by the Company upon any member either personally

of by sending it through the postin prepaid letter, addressed to such member
at his registered address as appearing in the register of members.

35 Clause 5 of the Memoranda of Association relating to winding up and
. dissolution  of the Company shall have effect as if the provision thereof were
_ repeated in these Arficles of Association. ’

. WINDING UP 36, With the canction of a special 1esolution of the shareholders any part of the osset
of the company including any shares in other companies may be divided
between the members of company in specie or may be vested in tiustees for
ihe benefit of such member ond liguidation of the company maybe closed and
the company dissolve but so that no member shall be completed and accep!
any shares where upon these is any liability.

INDEMNITY 37 Every Director, Agent, Auditor, secretary and other officer for the time being ol
the company shall be indemr ified but of the assets of the company against any
liability incurred by him in defanding in such capacity any proceeding whether
civil or criminal in which judgment is given in his favor or in which he is acquitiea

TYRENS TSNP  WRD e wm—
‘

ALTERATION 38.Subject to the provision of the Act and those contained in the Memorandum ot
DIRECTCRS Association of the compgny ine Roard of Directors may be special resolution
' make clieration or addifions so made shall be valid and effectual as it they
were originally contained in these articles and in the like manner be subject to
alternation by special resolution.

=
—

!

39 Unless otherwise decided by the Direciors the quoium necessary 1o transact
business. of the Directors shall be two Direciors personally present.

SEAL . 40. The seal shal only be used by the authority of the directors or of a committee of
the directars authorized by the direciors The directors may determine who shail
sign any instrument to which the seal is offiked and unless otherwise sO
determined it shall by a direcior and py ine secielary or by g second director.
41. The seal shall couse proper books of occount to be kept with respect ia-
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42.
43,
44,
45
AUDIT 47,

Property books shall not be deemed to be kept if there are not kept such
books of account as are necessary 10 give a frue and air view of the
state of the company's affain and to explain its fransactions.

The books of account shall be kept at the registered ofiicer of the company, o

subject to section 151 (4) of the Act, at such other place or places as the directors
think fit and shall always be open to the inspection of the company.

No number shall (as such) have right of inspecting any accounting records or other
book or document of the company expect as conferred by status or authorized by
the directories or by ordinary resolution of the company.

The directors shall from time to time in accordance with sections 153, 155 and 150
of the Act, cause to be prepared and to be laid before the company in general
meeting, such profit and loss accounts, balance sheets, group accounts (if any )
and reports as are referred to in those sections.

ir cccordance with section 164 of the Act, the copy of the company's annual
accounts to be laid before the company in general meeting together with a copy
of the directors report and the auditors shall not less than twenty one days before
the date of the meeting be sen! tc every holder of debentures of, the company.
Provided that this rpaulohon shall not require a copy of those documenfs 1o be sent
to any person of whose address the company is not aware or o more Tnom one of
the joint holders of any debentures.

\
Auditors shall be appointed and their duties regulated in accordance with sections
170 to 179 of the Act.

-ny notice fo be given 1o or by cny person pursuant to the articles shall be in writing

except thet a notice calling a meeting of directors need not be in writing. The
company may dive any netfice o a member either personally or by sending it by
postin a prepared envelope adaressed to the member at his registered address, or
by leaving it at that address. Where a notice is sent by post service of the notice
-hall be deemed to he effected by properly addressing, prepaying. and posting o
=ter comigining the notice, and to have been effect

~flected at the expiration of
rity- two houts after the leller containing the same was posted. A member
‘hose registered address i

i5 not within the Tanzania and who gives fo the company
an address within Tanzanio at which notices may be civen him shall be entitled 16

=)

have noftices given to him at that address. hut o f‘v’—'wse no such member shall be
=nfitled to receive any rotfice from the company
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. INTRODUCTION

.1 FOREWORD

Afro Aromatic Limited plans to establish facilities for processing of sandalwood to
produce sandalwood oil for export. The company will import sandalwood from Uganda.
Kenya, South Sudan and Democratic Republic of Congo. The project promoters expect

to import state of the art machinery and equipments to facilitate sandalwood oil

extraction.

Afro Aromatic Limited will acquire specially designed steam distillation machinery for
distilling sandalwood. These will be employing state of the art technology. The
company will use latest type of condensers with more tubes and surface area to
condense the vapors and to avoid evaporating/damaging the most delicate ingredients of
the oil. The distillation unit will be equipped with stainless steel extractors. There is
huge demand for supply of sandalwood oil due to lots of restri ction and scarcity of the

Raw material.

The company, M/s Afro Aromatic Limited is a license holder for distillation of
sandalwood oil and for its export all over the world to its customers. All the activities in
procuring wood will be legal and all exports will be subjected to inspection and

approval by relevant authorities.
1.2  MISSION STATEMENT

The company is entering the sandalwood processing sub sector operating as an

innovative. creative. conservative and aggressive provider of high quality sandalwood

Project Promoted by: M/s Afro_ Aromatic Limited P.O. Box 105367 Dar es safaam.



oil and related support services. The company looks forward to offering unparalleled

quality service and value for its products and services.

1.3 OBIECTIVE OF STUDY
The purpose of this feasibility study is to work out the technical and commercial details
and the financial viabilitv for the establishment of facilities for processing sandalwood

to produce sandalwood o1l

1.4 PROJECT PROMOTERS
The following sponsors are promoting the proposed project. Directors (sharcholders)

are namely:

'S/NO | NAME OF SHAREHOLDER | SHARES HELD
I Mr. Abdul Samad Ameena Manzil | ' 500 |
2. | Mr. Muhammed Nazeer Parapuram : E 7 500_;

1.5 ECONOMIC BENEFITS

The promoters’™ mission is to contribute maximum benefits to the society and economy
at large. They will create a good livelihood for their employees and their families.
They will have strong tax generation capabilities as their enterprise believes that, if
there is more national development & government spending, then there will be even a
bigger market for their products. This in turn will bring the nation’s living and social

standards on par with the world at large.

1.6 STUDY LAYOUT

This study is presented in one document comprising the following major chapters.
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Chapter One
Chapter Two
Chapter Three
Chapter Four
Chapter Five
Chapter Six
Chapter Seven
Chapter Eight
Chapter Nine
Chapter Ten
Chapter Eleven
Chapter Twelve
Chapter Thirteen

-Introduction
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-Market and Marketing
-Manufacturing Sector in Tanzania
-Production Technology
-Machinerv and Equipment
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-Manpower and Plant Organization
-Investment and Financing
-Operating Costs
-Financial Analysis
-Economic Benefits

-Conclusion and Recommendations
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2. EXECUTIVE SUMMARY
2.1 INTRODUCTION

he Study examines the possibility of establishing processing facilities for sandalwood
to produce sandalwood oil for export. A techno-cconomic evaluation has been carried

out to determine the feasibility of this project

Sandalwood oil is perhaps best known in the west as a sweet, warm, rich and woody
essential oil used as is for a body fragrance. and as an ingredient in fragrant products
such as incense. perfumes, aftershaves and other cosmetics. But the story of
sandalwood, the divine essence, goes much further. Sandalwood has been a part of the
religious and spiritual traditions of India since prehistory and has been effectively used
in traditional medicine for thousands of years.

The heartwood is the most precious part of the Sandalwood tree, and the best heartwood
comes from the roots. Sapwood yields lower quality oil. Older trees have more
heartwood, and so are more highly prized. For each extraction method, the quality of
the final sandalwood oil will depend upon the quality of the wood. the length of
distillation time, and the experience of the distiller. Sandalwood essential oil is
extracted primarily by steam distillation, a process in which super heated steam is

passed through the powdered wood. The steam helps to release and carry away the

‘essential oil that is locked in the cellular structure of the wood. The steam is then cooled

and the result is sandalwood hydrosol and sandalwood essential oil.

The extracted oil is used in the manufacture of soaps, talcum powder, perfume and other
toiletry items.Traditionally sandalwood has been used for treating digestive

complications arising from diarrhoea, nausea. colic and gastritis. It is listed as a



Project for Processing Sandaltwood to Produce Sandalwood Of

carminative and digestive muscle relaxant Its antiseptic properties have been
successfully employed for treating gonorrhoea and leucorrhoea. It has long been valued
for treating these tvpes of genito-urinary infections. Indigenous physicians observed
that the oil and heartwood possessed antispasmodic properties and so utilized it for
treating bronchitis. catarrh. coughs. sore throat and related diseases. [ts use i treatment

of skin problems is legendary. It is an excellent moisturizer and nourishes all skin types.

2.2 MARKET AND MARKETING ASPECTS

Recognition of market needs will be the hallmark of the anticipated success in the
company’s sandalwood oil production operations, The project will be properly
developed using leading edge technology to enable Afro Aromatic Limited enjoy rapid
growth in all target markets. The company will develop capability to produce high

quality sandalwood oil to suit this market.

Sandalwood oil is rare and expensive and the price is going up rapidly as countries
place tighter regulations on its production and export. The oil has a variety of uses as
explained hereunder:

Aromatherapy Use:

Sandalwood oil has a long history of use as a traditional medicine. It is part of
traditional medical systems such as Chinese medicine and the Indian healing science
known as Ayurveda. It has been used in a wide variety of applications such as genital
and urinary infections, digestive complaints, dry coughs, persistent coughs. throat
irritations, laryngitis. nervous disorders, depression and anxiety. Sandalwood is used
widely and effectively in skin care, being useful for dry, cracked and chapped skin.
rashes and acne. It is suitable for all skin types and is non toxic.

Use in Perfumery:

Project Promoted by: M/s Afro_Aromatic Limited P.0. Box 105367 Dar es salaam.



Sandalwood oil is used extensively in natural perfumery as a harmonizing agent, base
note and fixative. It helps to bring together other oils and adds a graceful aroma without
taking away or overpowering other oils. It is a base note that helps to hold the scent of
other lighter oils that tend to dissipate quickly. Sandalwood is central to the making of
traditional attars in India. These natural perfumes are made by distilling essential oils of
rare and/or difficult to distill plants into pure sandalwood oil. This method of distilling
unique oils into sandalwood oil produces wonderful natural perfumes containing the
essences of both plants combined in an almost magical way.

Spiritual Use:

Sandalwood is used in many different ways in the spiritual traditions of the East. It is
considered beneficial for meditation and for calming and focusing the mind. It is used
as incense in temples or on personal altars to remind users of the fragrant realms of the
heavenly realms. Deities of various kinds are fashioned from Sandalwood, then
installed in a shrine or temple or placed upon the home altar. The oil of sandalwood is
used to anoint deities. In this way the fragrance which is emitted over time also helps to
remind one of the spiritual realms. Sandalwood oil is one of the best fragrant aids to
meditation.

Afro Aromatic Limited has well established overseas markets for sandalwood oil.
However the marketing team will be appropriately developed to ensure that this market
is expanded by establishing and building a brand identity. The company will attempt
brand itself and its product in many ways. including advertising. media, word-of-mouth.

and customer contact with its products or services.

2.3 QUALITY CONTROL

Afro Aromatic Limited recognizes the importance of producing quality products. This

enables manufacturers to easily access local and international markets through use of

i
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internationally accepted standard marks of quality. The use of such standard marks of
quality increases market access and makes consumers comfortable with the products
they are buying. The company will adhere to an international (I50) standard for
sandalwood o0il which stipulates a minimum free alcohols (santalol) content of 90

}‘CI'L’C!'I[ (1m/m).

Quality will be built into the company processes and will involve checks and
verifications along the entire process. All wood delivered will be analyzed and the
chemistry of the oil in the wood checked. From here the whole process will be
monitored to ensure that the final product is within specification and will perform
according to expectations; analysis will include bench methods such as optical rotation.

refractive index and specific gravity, and gas chromatography which measure the

concentration of the various constituents.

It is obvious that quality will be the nucleus of company operations and Afro Aromatic
Limited has resolved not to compromise this crucial aspect at any cost. It expects to
incorporate a strict quality management system, which will be responsible for keeping
the entire business proceeding under a strict vigil. The products will undergo strict
quality check at each level. A variety of measures will be taken to ensure that the
sandalwood oil meets specifications based on international standards. Similarly,
sourcing of materials will be done with great care to ensure that the best materials are

used in the sandalwood oil production process.
24 BYPRODUCTS/WASTE

The by products from sandalwood oil production process will be collected and sent out

of the factory for proper disposal to ensure that no harm is done to the environment.
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Using more efficient production processes and better materials will generally reduce the
generation of waste. The application of waste minimization techniques is expected to

lead to the development of innovative and commercially successful replacement

i*.r;uh;.‘h‘

Waste minimization will however require investment. which will be compensated by

the savings.

2.5 PRODUCTION INPUT

The main production input in the sandalwood oil production process is sandalwood
which will be imported from Uganda, Kenya. South Sudan and Democratic Republic of
Congo.

2.6 L.OC.A'F!ON

The factory will be located at rented premises on plot no. 35, Block A, Moshi Road,
Mombo Area, Korogwe District, Tanga Region. This will be the location of company
sandalwood oil manufacturing operations and will have an arca large enough to

accommodate all project production operations. materials storage and office space.

2.7 MANPOWER REQUIREMENTS

The project will comprise of a total work force of 22 permanent as well as part time
employees. Maximum employment will be given to the local work force. The plant
will be organized into three functions namely:

Production and Technical Services

Marketing

Finance and administration
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) 8 IMPLEMENTATION

he project is planned to undergo two phases

Phase I: Major activities involved include registration of the project and approvals by
the Tanzania Investment Centre (TIC). and mobilization of funds from sponsors. Jther
activities include identification of appropriate sandalwood oil processing technology

sourcing of machinery and equipment. construction of factory buildings, staff

recruitment and training of core personnel.

Phase II: The second phase will involve commencement of sandalwood processing
operations to produce sandalwood oil envisaged to start in the second quarter of year

2014.

2.9 PROJECT ECONOMICS

291 Capital Investment Requirements

Afro Aromatic Limited would like to import new machinery for sandalwood oil
production. The equipment will be imported as a complete unit including its core

machinery. auxiliaries and all accessories. The total cost is estimated at US$ 0.700

Million.

292  Expenditure and Profitability
The major expenditure item is the purchase of sandalwood which is the basic raw
materials used in the sandalwood oil production operations. Project revenue will accrue

from export of sandalwood oil. Total revenue from this project will increase from USD

Project Promoted by: M/s Afro Aromatic Limited ®.0. Box 105367 Dar es salaant. 13



U, U0 [he nirst year ol “]\"fi'll]]l"i‘. to USD 1.337.0 in the fifth vear. Trend
(his erowth in revenue is shown in the attached summary
e studv she n stablishment by M/s i1 \romatic Limited i Tacthi

&

| processine in Tanega is both technically and financially a feasible

sandalwood o1l
g o L - I +lh " . : l . il 21 | ywinent ‘” ;h "i““).‘k E'l'\l'ln “. iE'L
undertakine Furthermore. 1t will create local cmployment I e 1 na i1

view of the findings. the project is recommended for implementation.
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3. MARKET AND MARKETING

\fro Aromatic [imited has secured export markets for sandalwood oil that will b
produced The state-of-the-art sandalwood oil production facilities will produce
sandalwood oil of high quality. and cater to stringent requirements for critical
applications. A highly responsive and flexible production capability will result i the

company becoming a preferred supplier to key overseas markets.

3.1 MARKET

Strong demand from overseas markets for sandalwood oil is working in the industry's
favor. Consumption is certainly high in India and probably greater than the combined
total for the rest of the world. The United States and France are also major importers of
sandalwood oil. Opportunity for export of sandalwood oil into the Middle East is also

available.
3.2 PRODUCT

Sandalwood oil comes from the heartwood of the Santalum tree, a heiparasitic
evergreen that grows by joining the root system of other trees. Its use dates back over
four thousand years. making it one of the oldest known materials used specifically for
its exotic scent. It’s used in fragrances, cosmetics, meditative practices, and offers more

skin-related benefits by itself than any other essential oil.
3.3 RECENT DEVELOPMENTS
Afro Aromatic Limited has identified three priority areas for itself: customer

relationship development. up gradation of supply channels and value-added services. As
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an added empowerment. customers will also be encouraged to register their feedback

and sugeestions throughout the distribution network

3.4 PROMOTION

Sandalwood oil has aromatherapv. perfumery as well as spiritual uses. In addition to
that. cultivation and processing of sandalwood to produce sandalwood oil provides
livelihood for millions of people and families in developing countries. either in the form
of formal employment or informal economic activities. Afro Aromatic Limited will
conduct periodic training at regular intervals to educate Tanzanians on the various

benefits of sandalwood and sandalwood oil.

The Afro Aromatic Limited sandawood oil brand will be an iconic symbol which will
make a difference to its users. As an exercise in social marketing, the company plans to
take commercial space on television and radio and use several special-interest
newspapers and magazines to educate readers on all aspects of sandalwood oil

production and usage.

3.5 BRAND VALUES

Afro Aromatic Limited expects to bring to the market sandalwood oil of the highest
quality. Its reputation will be built on the bedrock of trust that the company will
develop with many long term users of its products. Its multipronged platform of safety,

convenience and reliability will be an integral part of the brand’s growth and success.
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4. MANUFACTURING SECTORIN TANZANIA

4 1 INTRODUCTION

Although an underdeveloped sector in Tanzania. manufacturing is nevertheless an
important contributor to the country’s GDP. But the burdens it struggles under are
substantial. Hampered by the variability of the agricultural sector on which it is based.
Tanzania’s industries must also contend with high costs of production. low labour
productivity, high interest rates and increased competition arising out of the policy of
trade liberalization.

In this context. the sector is characterized by a narrow industrial base dominated by
agro-industries, limited diversification. reliance on imported inputs of raw materials and
intermediates, relatively undcrde\-'c[oped industry linkages, prevalent use of obsolete
technologies and production that is mainly focused on the domestic market.

Government recognizes that significant transformation of the sector is vital. In order to
achieve this, it is necessary to promote and stimulate a change process which will make
the sector exhibit a diversified structure of production; undertake processing of more of
the natural resources with which Tanzania is endowed; and become export-oriented.
Taking into account the above factors, Government’s goals for the industrial sector in
the medium term are to optimize the exploitation of domestic natural resources: to

strengthen backward and forward linkages within the manufacturing sector and between

-the sector and rest of the economy: to ensure that industries are competitive in the

domestic and international markets: to raise levels of technological capabilities: to
create new employment opportunities: to absorb the rapidly growing labour force: to
strengthen the SME sector and put emphasis on sub regional collaboration and south-

south cooperation.
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1.2 IMPORTANCE OF THE SECTOR AND PERFORMANCE

In terms of importance. the manufacturing sector. though not strong as it should be

continues to play a respectable role in the cconomy. contributing to 18.9% of export
earnings and 8.6% to GDP - but this is still short of the planned target of 15% by 2020
In the country’s Development Vision-2025 it is projected that the contribution of the

industrial sector to the economy will reach 23% like the semi-industrialized countries of
South East Asia.

Tanzania’s most important industries include agro food processing, beverages. oil
refining, and cement. Other industries include the production of textiles, apparel.
tobacco products. glass. paints. plastics. chemicals and pharmaceuticals, and the
processing of metals and wood products.

The sector provides employment for an estimated workforce of over 100,000 people.
Growth rate of the sector decelerated from 9.0'percent in 2008 to 8.0 percent in 2009.
This trend was due to the effects of the global economic meltdown.

4.3 EXPORT DEVELOPMENT

The export market for manufactured goods comprises cotton yarn, manufactured co ffee,
manufactured tobacco, sisal products. plastics, textiles and apparel and iron steel.
During 2009, the export value of manufactured goods decline from US$ 662.3 million
recorded in 2008 to US$ 497.6 million. The decline is partly attributable to the drop in
demand for the manufactured products in the neighbouring countries following the
global financial crisis.

4.4 MAJOR PRODUCTION AND INDUSTRIAL UNITS

4.4.1 Food, Beverages and Tobacco

The food manufacturing in Tanzania include manufacturing of dairy products, canning
and preserving of fruits and vegetables, canning fish and similar foods, manufacture of
animal and vegetable oils, grain milling. baking, sugar and confectionery as well as

prepared animal feeds. The beverages include the distilling and blending of spirits;
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manufacture of wines. cider and beer; production of soft drinks and carbonated waters
and the bottling of natural spring and minerals waters. The tobacco subsector Comprises
manufacturing of cigarettes. tobacco and other tobacco production

1.4.2 Textiles. Clothing. Leather and Footvea

Activities undertaken in this category include spinning. weaving and finishing of
textiles as well as garments, knitting and the manufacture of carpets, rugs. cordage. rope
and twines. The leather and footwear subsector include tanneries: leather finishing and
manufacturing of products from leather such as luggage. handbags and purposes.

4.4.3 Wood products activities Accounted in the subsector

Includes sawmills, planning and other wood mills manufacturing goods. Also included
is the manufacturing of wooden containers, cane products and wooden products.

4.4.4 Paper and Paper Products

This comprises the manufacturing of pulp. papef. paperboard, fibreboards, light
packaging. heavy packaging, stationery and other paper products.

4.4.5 Chemicals. Petroleum, Rubber and Plastics

The chemical subsector comprises the manufacture of basic industrial chemicals,
fertilizers, pesticides, plastic materials and products, medicinal and pharmaceuticals,
soap. detergents, perfumes and other cosmetics. paints and other chemical products.
While the petroleum subsector comprise of petroleum refineries, fuel oils, lubricating
oils and manufacture of asphalt materials.

Rubber products produced in the country include tyres and tubes conveyors and fan
belts, rubber mats. groves, pipes and tanks. plastic sheets, kilchenware; furniture and
footwear.

4 4.6 Non-metallic Mineral Producis

This includes manufacture of pottery. china and earthenware, glass and glassware

products. bricks, tiles. cement. concrete, gypsum and plaster products.
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Boosted by robust growth in construction. Tanzania's cement industry has grown
rapidly over the years. with three cement producers and a combined production capacity
af 1.9 million tonnes per vear

1.4.7 Basic Metal Products

I'his comprises rolling mills and foundries to produce products such as slabs. bars.
sheets. plates. strips. tubes. pipes and rods

4.4.8 Fabricated Metals, Machinery and Equipment

These include manufacture of cutlerv. hand tools and general hardware. furniture and
fixtures, doors, metal staircases and window frames. Others are electrical motors
transformers. electrical control devices and switchboard apparatus as well as radios and
transport equipment, mainly bicycles and animal and auto-pulled carts.

4.4.9 Other Manufacturing Industries

This covers products such as jewels and related articles. furniture manufacture,
measuring and controlling equipment and optical goods. Production in this category has
experienced an average growth of over 12 percent over the last decade.

4.5 NOTABLE PERFORMANCE OF SOME LOCAL INDUSTRIES

The goods whose production skyrocketed include Konyagi. which increased by 151.9
%, from 4,049,000 litres in 2008. up to 10.201.000 litres in 2009. Production of
pyrethrum agro-chemicals also increased from 73 tonnes in 2008, up to 266 tonnes,
equivalent to 264.4 % increase.

Production of wheat flour increased from 287,925 tonnes in 2008 to 368,885 tonnes in
2009, representing 28.1 % increase. Production of Chibuku brew also increased sharply
from 10.235 litres in 2008, up to 16.141 tonnes in 2009. equivalent to 57.7 % increase.
Iikewise. production of iron sheets ballooned to 50.664 tonnes in 2009, from 31,743
tonnes in 2008, equivalent to 59.6 % increase.

Production of batteries also increased to 78 million batteries in 2009, from 53 million

batteries in 2008, representing 47.2 % increase.
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Moreover. production of cement increased from 1.756 tonnes in 2008 up to 1,941
onnes in 2009 This was caused by high demand of the commodity as consumption of
cement skvrocketed from 1.940.845 tonnes in 2008 to 2.399.458 tonnes n 2009.
cquivalent to 38.5% increase

However production of aluminum declined from 105 tonnes in 2008 to 38 tonnes In
2009, registering a 44.8 % decreasc. Production of garments also declined from
7.783,000 square metres in 2008 to 7.913.000 squarc metres in 2009. a 34.9 % decrease.
Other goods whose production declined during the period under review include logs
(16.6%). biscuits and spaghetti (1.5%). beers (2 %), cigarettes (4.4%) and iron (13%).

4.6 INVESTMENT OPPORTUNITIES

The priority sectors for investment include the following export-oriented manufacturing
operations: Textile and garments; leather processing and leather products; lapidary.
including gold, diamonds and gemstones; agro processing: fish pméessing; wood and
wood products; electrical and electronic appliances: and [CT industries.

4.7 POLICIES AND REGULATORY FRAMEWORK

The future discourse for industrial development in Tanzania is elaborated in the
Sustainable Industrial Development Policy - SIDP”. The main purpose of SIDP 1s to
chart out a path for industrializing Tanzania so that by the turn of the first quarter of the
21st Century it becomes a semi industrialized country.

In its approach SIDP embraces the principles of a market-led economy and
competitiveness. It points out plainly that industry would only prosper in the hands of -
increased private sector participation both in decision making and implementation. |
The government in this aspect has vowed to increasingly provide an environment which
is welcoming. attractive, and stable and that can encourage private sector ivestment.

The private sector in its part should take all necessary initiatives to respond and manage

challenges of globalization. Firms are challenged to pursue firm strategies which are
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scared towards building the necessary capabilities to enable them compete in the world

market

§. 8 INDUSTRIAL SUPPORT ORGANISATIONS
'he government has established several institutions to render support services to the
industrial sector Among them are: The National Development Corporation (NDC). the

Small Industries Development Organization (S1DO).

the Centre for Agricultural Mechanization and Rural Technology (CARMATEC), the
Export Processing Zones Authority (EPZA). the Tanzania Industrial Research
Development Organization (TIRDO), the Tanzania Engineering and Manufacturing
Design Organisation (TEMDO) and Tanzania Bureau of Standards (TBS).

4.9 CHALLENGES FACING THE MANUFACTURING SECTOR

« Poor technology:

« Insufficient industries/ factories:

« Unreliable market for the final processed goods;

« High cost of power, unreliability of power and underdeveloped infrastructure:

« Unreliable availability of raw materials;

« Small number of trained manpower.

The manufacturing sector holds the key to Tanzania’s economic growth given the desire
to diversify from agriculture and tourism to other sectors. Although the sector’s
contribution to the national economy has not significantly improved lately, there is
every reason to believe that with proper policies and investment incentives in place.

manufacturing sector is a growth area.

AP
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PRODUCTION PROCESS AND TECHNOLOGY

i

51 RASIC PRODUCTION PROX FSS

Essential oils such as sandalwood oil are aromatic materials of vegetable origin, which
are used in perfumery and flavourings. They represent the "essential aroma" of the plant
from which they are obtained. The majority of essential oils are produced by the process

of steam distillation.

5.1.1. Water and Steam (Wet Steam) or Steam (Dry Steam) Distillation Methods

Afro Aromatic Limited looks forward to acquire state of the art technology for steel
manufacturing from leading suppliers of such technology. The company will use either

water and steam or "wet steam" or steam or "dry steam" methods in sandalwood o1l

distillation.
o Water/steam distillation :

Under this method. the still contains a grid which keeps the plant material above the
water level. The water is boiled below the charge and "wet" steam passes through the
plant material. Consequently, if an open fire is used the plant material is protected from
direct heat. It is important in both water/steam and stcam distillation that the still is
packed evenly and not too tightly so that steam can extract from the complete charge
efficiently. Over packing of the still can cause the steam to force "rat holes" through the

charge and leave other parts of the charge unextracted.
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boiler. The still contains a grid plate under which an open steam pipe is fitted
advantages of this type of "dry" steam distillation are that it is relatively rapid, therefore

charging and emptying the still is much faster and energy consumption is lower
5.1.2 Condensers and Separators

The steam containing essential oil vapour leaves the still and passes into a condenser by
way of a "gooseneck”. Some sort of gauze or screen will be fitted at the mouth of the
gooseneck to prevent plant material being blown over into the condenscr. In the
condenser the vapours are cooled and condense. The vapours pass through a coiled tube
contained in a water bath and condensate is obtained at the bottom of the condenser
tube. At this stage it is crucial to ensure that condensation is complete or oil may be lost

by evaporation.

A more efficient type of condenser is the multi-tubular type in which a series of parallel
tubes are mounted inside a cylindrical jacket through which cooling water is passed.
This design provides a large surface area for cooling in relation to its volume. The
mixture of water and essential oil leaves the condenser and flows into a separator, called
a florentine flask. in which they separate into two layers. The essential oil will generally

be lighter than water, the oil floats to the surface and the distillate water drains away.

The oil separators will be large enough in volume to minimize turbulence because
significant amounts of oil can be lost with the distillate water if the oil is not allowed to

separate completely. In addition, the temperature of the distillate will have an important
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bearing on the efficiency of separation of essential o1l and water. The optimum

temperature for obtaining the best separation will be determined by trial and error

Condensers and separators will be constructed ot materials which do not react with
essential oils or water. The optimum material for stills. condensers and separators is

stainless steel which is resistant and durable but relatively expensive
5.1.3 Storage and packaging

After production sandalwood oil will be stored in barrels ready for export. To ensure
that the oil is not wet it will be left to stand for some time before being filtered mto its
container. Qils generally show no cloudiness when thoroughly dry. Freshly distilled
sandalwood oil will often possess some "still odours" which are unpleasant. These

generally disappear after several weeks storage.
52 ENVIRONMENT PROTECTION
With a conscious mind, the company will undertake eco-friendly manufacturing

processes and make sure that less effluent and smoke are released. It will take the

following three concerns seriously as defined by some of the well-known regulatory

bodies.

° Reduction in hazardous environmental release
o Recycling of waste products

. Use of environmentally preferable products

For this. it will source some of the latest and high performing machines for its factory.
The factory surroundings will be kept clean and trees are to be planted as part of

environment conservation efforts.

(o
A
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5.3 FINANCIAL ASPECTS

Sandalwood oil processing is an expensive business. The process uses enormous
amount of electricity and the equipment used is also expensive leading to high
overheads. High electricity tariffs are the major challenge in the processing of
sandalwood to produce sandalwood oil. There is a need for the Government to intervene

and subsidise electricity tariffs for local manufacturers to reduce the cost of production.
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6. MACHINERY, EQUIPMENT AND CIVIL WORKS

6.1 MACHINERY

As mentioned earlier Afro Aromatic Limited will acquire specially designed steam
distillation machinery for distilling sandalwood. These will be employing state of the art
technology. The company will use latest type of condensers with more tubes and
surface area to condense the vapors and to avoid evaporating/damaging the most
delicate ingredients of the oil. Already promoters of this project are negotiating with
suppliers of such machinery to facilitate supply, installation, testing and commissioning

to commence production.
6.2 PLANT LOCATION AND CIVIL WORKS

6.2.1 Site and Location

The project location will be at plot no. 35. Block A, Moshi Road, Mombo Area,
Korogwe District, Tanga Region. This will be the location of company sandalwood oil
processing operations and it has an area large enough to accommodate all

manufacturing operations, materials storage and office space

6.2.2 Production Buildings Required
The buildings required for production have ample space. A stock yard is available for

storage of sandalwood oil for onward delivery to the customers.

6.2.3 Office Buildings

An office block accommodating administrative and clerical staff is available within the

premises.
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6.3 UTILITY SERVICES

6.3.1 Water

A three-inch diameter pipeline to project location from the main pipeline is available.
The plant water requirement is basically for cooling and other factory uses. About
20.000 liters of water will be required per dav at the industrial site. Therefore, a water
reservoir with capacity of around 40.000 liters 1s planned for construction. The company
will put effort to save water based on improvements and innovations in recycling and

harvesting of rain water from the factory’s roof.
6.3.2 Electricity

The Tanzania Electric Supply Company 1.td. (TANESCO) will provide electricity to the
factory site facilitating smooth production. Standby power generators are to be acquired
to supply electricity in case there is failure by power utility company to supply required

electricity.
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7 MANPOWER AND ORGANIZATION

'he focus of all aspects of human resource development are on developing the most
superior workforce so that the organization and individual employees can accomplish

their goals in servicing customers.

Human resource development efforts at Afro Aromatic Limited will mainly be formal
such as in classroom truining. college courses. or organizational planned change effort.
Informal development effort such as in employee coaching by a manager may also be

used.

The proposed project by M/s Afro Aromatic Limited will be undertaken under three

independent departments, namely:

¢ Production and Technical Services
e Sales and Marketing

¢ Administration and Finance

7.1 0ORGANIZATION

The Board of Directors of Afro Aromatic Limited will manage the project at policy
level. The top most officer in the day to day running of the company will be the
Managing Director. Under the Managing Director’s office will be the three departments
mentioned above. Each department will be under a manager and will comprise a
number of sections each headed by a section head as follows. |

Production & Technical Services Department:
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o Sandalwood Oil Production Section
¢ Raw Materials Stores
¢ (Quality Control section
e Research and Development section
e Repair / Maintenance section
Sales & Marketing Department:
¢ Marketing Section
¢ Sales and Distribution Section
¢ Finished Goods Stores
¢ Procurement and lLogistics Section
Administration & Finance Department:
e Procurement
e Accounts
e Personnel and Administration
¢ Security
Each section will be manned by a number of personnel with varying education levels
and work experiences.
The management team will comprise the Managing Director. Production Manager,

Finance & Administrative Manager and the Marketing Manager.

7.2 RESPONSIBILITIES

Responsibilities will be as follows:

7.2.1 Production and Technical Services Department

The Production Manager will head the department. The Manager will be responsible for

production planning and overseeing that daily production activities are carried. He will
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further be responsible for repair and maintenance of company assets and research and

development activities.

A quality controller and Maintenance Supervisor will assist the Production Manager
execute his duties.

7.2.2 Finance and Administration Department

A qualified Finance & Administrative Manager with experience in administrative issues
will head the department. He will be responsible for the administration of the company
as well as overseeing its financial aspects. The administration and finance department
will comprise three sections, namely:

e The personnel and administrative section which will be responsible for the
general administrative matters of the company as well as personnel issues.

e The finance section, which will be responsible for financial issues. It will also be
responsible for the proper maintenance of books of accounts and financial
planning.

e The purchasing section which will be responsible for the purchase of raw
materials, spare parts and equipment. This section will also be responsible for the
receipt, storage and issue of purchased materials.

7.2.3 Sales and Marketing Department.

This Department will be headed by the Sales and Marketing Manager who will be
responsible for the development of a sustainable sales and distribution network. This
will involve rccruitmeril and training of qualified and well motivated marketing and

sales personnel.

7.3 MANPOWER REQUIREMENT
The permanent and part time manpower requirement for running the proposed plant is

22 with the breakdown mentioned in attached schedules.
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7.4 SOURCE OF MANPOWER AND WAGE BILL

Manpower for proposed project will be employed from local sources. except for a few
expatriates who would basically be engaged in the training of local staff. The workers
will be given on-the-job training to familiarize them with the proposed machinery and
equipment. The total wage bill per annum will be US$ 117.600 as shown in attached

schedule.
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8. INVESTMENT AND FINANCING

Fhe financial projections prepared by Afro Aromatic Limited to determine the viability
of the project are based on the following key assumptions:

e The proposed sandalwood oil production operations will start from the second
quarter of the year 2014,

e The whole project output will be exported during initial years of project
implementation.

e Financial calculations are based on current market prices and costs are assumed
constant throughout the operating period under view on the assumption that if
operation costs change, selling prices will change proportionally to preserve the
profit margins.

e The project has adopted the currency exchange rate of United States Dollar 1 =

Tanzania Shilling 1.620.00.

8.1 SUMMARY OF CAPITAL COSTS
On completion of project implementation, the total investment will reach to US$ 0.700

million as per attached schedules.
8.2 BUILDING AND CIVIL WORKS COSTS

This involves cost for acquisition of land and construction of factory buildings in which
the plant and machinery are to be installed and operated. Other work will involve
partitioning. electrification, water supply. installation of overhead tank, etc. This aspect

is expected to cost US$ 100,000
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83 PLANT MACHINERY AND EQUIPMENT COSTS

lhe main machinery for the envisaged project has been explained earlier. The total
investment on machinery and equipment is based on a quotation received from suppliers
for main production machinery as well as equipments and amount of to US$ 300.000

approximately
84 MOTOR VEHICLES

For company work. M/s Afro Aromatic Limited will procure the following vehicles at

total cost of US$ 150.000:

TUNITS | TYPE OF VEHICLE | UNIT PRICE (US$) | TOTAL COST (USS$)

5 Pick-Up Sl 20000 100,000
2 Light Trucks | 25.000 | " 50,000
TOTAL | - 150,000

85 PRE-PRODUCTION CAPITAL EXPENDITURES
These include project development cost for feasibility study and start-up expenses,
market survey and other overheads before the project becomes operational. A budget of

US$ 30.000 is considered adequate for this item

8.6 OTHERS

This covers contingencies such as those related to unexpected increase in costs for

acquisition of capital/deemed capital goods. A budget of USS 45.000 is considered

adequate for this item.

34
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8.7 FINANCING PATTERN

The financing of the project will be from shareholder’s equity contribution as well as
bank loans. The company sharcholders will provide US$ 595.000 of the amount
required to finance this investment. while banks will provide loans amounting US}%

105,000,
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9. FINANCIAL ANALYSIS

9.1 INCOME AND EXPENDITURE

e [ncome

The proposed project expects to earn its income through the export of sandalwood oil.
At sustainable level of production, the total sales are expected to increase from US$

1.100.000 in the first year of production to US$ 1,337,057 in the fifth year of operation.

REVENUE PROJECTION

YR 1 YR 2 YR 3 YR4 | YRS
B . 5 -
 PRODUCTS USD UsD | USD USD USD
 Sandalwood Ol | 109000 | 1,155,000 | 1,212,750 | 1,273,388 | 1,337,057
1,100,000 | 1,155,000 | 1.212,750 | 1,273,388 | 1.337.057

e Expenditure
All expenditures related to this project implementation for a period of five years have
been summarized in attached schedules.

9.2 NET INCOME STATEMENT HIGHLIGHTS

The project generates profit from the first year of operation and can easily meet both its

long term and short-term obligations in less than five years.
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93 CASHFLOW HIGHLIGHTS
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10. ECONOMIC BENEFITS OF THE PROJECT
10.1 EMPLOYMENT

The establishment of this project by M/s Afro Aromatic Limited will provide additional

permanent and part time employment to 22 individuals mostly local Tanzanians.

10.2 TAXES
The government will earn revenue from company taxes standing at US$ 29,649 in the

first year of operation. This figure is anticipated to increase to US$ 39.717 during the

fifth year of operation. The same is summarized in the attached schedules.
10.3 FOREIGN CURRENCY EARNINGS

The project will bring in the country foreign currency as it will be exporting

sandalwood oil that will be produced under this project.
10.4 PRODUCTION OF HIGH QUALITY PRODUCTS

The project will produce high quality sandalwood oil due to employment of state of the

art technology in sandalwood processing operations.
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1. CONCLUSION AND RECOMMENDATIONS
(1.1 CONCLUSION

In all aspects. the project is feasible, sustainable and beneficial not only to the investors
but also to the ultimate consumers and the economy as a whole. M/S Afro Aromatic

Limited is expected to produce high quality sandalwood oil for export market.
1.2 RECOMMENDATIONS

Provided all other economic factors remain substantially the same, it is strongly
recommended that the project be implemented with immediate effect. It is further
recommended that an application for TIC Certificate of Investment Incentives be
submitted to Tanzania Investment Centre with a view to benefit from investment

benefits and protection as statutorily allowed under Tanzania Investment Act, 1997.
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AFRO AROMATIC LIMITED

PROJECTED INCOME & EXPENDITURI

Sales Revenue

Cost of Sales

Grross Profit
Operating Expenses:

Administrative
Expenses:

Motor Vehicle running expenses
Salaries and wages

Pension contribution

' Depreciation

Marketing Costs

Interest Expense

Utility costs

Insurance

| Communication

Total Expenses

Profit before Tax
Tax (30%)

Profit After Tax

YR |
USD

1.100.000
418.000

682.000

132,000
162.400
117,600
11,760
57,500
55,000
2,310
33,000
39.800
6,600
583,170
98.830
29,649

69,181

|.155,000)
438 900

716,100

138,600
127.600
123.480
12,348
57.500
57,750
2310
36.300
39800
6,930
608.998
107,102

32,131

74971
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USD
| 212,750
460.845

751,905

145,530
133.980
129.654
12,965
57.500
60,638
2310
39930

39.800

STATEMENT

YR 4
Ush

. 273,388
483 887

789,500

508.082 |

828,975

152,807 160,447
140,679 147,713
136,137 142,944 |
13,614 14,294
57,500 57,500
63,669 66,853
2310 2310
43,923 48,315
39.800 39,800
7.640 9.022
665113 696,584
124,388 132,391
37316 39,717
87.071 92,674
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Fixed Assets

[Long-term Assets

Deprecration
Total Long-term Assets

Cash
Accounts Receivable
Stock
Total Current Assets

| Total Assets

| Current Liabilities
- Accounts Payable

! Other Current Liabilities

' Subtotal Current

| Liabilities

! Long-term Liabilities
| Long-term Liabilities

| Total Liabilities

| Net Assels

[ )
| Capital and Reserves
| Owners Contribution

' Retained Earnings

| Total Capital

AFRO AROMATIC LIMITED

PROJECTED BALANCE SHEET]

YR | YR 2 R YR 4 YR 3
USD USD LSI USI USD
573,000 317,500 Fo0 000 402,500 345,000
57.500 57,500 57.500 57.500 57.500 |
517.500 460.000 402,500 345,000 287,500 |
165,580 292,760 426705 567,572 714.507 |
275000 288750  303.187 318,347 334.264 :
306,900 322,245 338,357 355,275 373,039 !
747,480 903,755 1,068,249 1,241,194 1,421,810 i
1.264,980 1,363,755 1470.749 1.586.194 1,709,310 !
462,359 484.490 508,794 535,323 563,829
33,440 35112 36,868 38,711 40,647
495,799 519,602 545,601 574,034 604,476
105,000 105,000 105.000 105,000 105,000
600,799 624,602 650,661 679,034 709,476
664,181 739,153 820,089 907.161 999 835
595,000 595,000 595,000 595.000 595,000
69,181 144,153 225089 312,161 404 835
664181 739,153 820,089 907.161 999 835
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AFRO AROMATIC LIMITED

PROJFECTED CASHFLOW

CASHFLOW FROM OPERA
Cash Sales

VAT Receipt

Subtotal Cash Received

Expenditures [rom Operations.

Purchases

Additional Cash Spent
VAT payments
[nterest Expense

‘ Subtotal Cash payment

1 CASH FROM OPERATIONS

' CASH FLOW FROM INVESTMENTS:

| Purchase of Assets

| Working capital

' CASH FLOW FROM
| INVESTMENTS:

' CASH FLOW FROM FINANCING:

Owners Equity

| Bank loan

' CASH FLOW FROM
FINANCING

| NET CASHFLOW FOR
PERIOD
CASHFLOW AT START OF

| YEAR

CASHFLOW AT END OF
YEAR

YR | YR 2 YR 3 YR 4
USD USD USD UsSD
[TONS
902,000 947100 994455 1,044,178
198000 207 900 218295 229210
1100000 1.155,000 1212750  1.273.388
376,200 395010 414,761 435.499
525670 551498 5787782 607613
75240 79,002 82,952 87.100
2,310 2,310 2,310 2310
979420 1,027,820 1078805 1,132,521
120,580 127,180 133945 140,867
- 575,000
- 80,000
- 655,000 . . -
595.000
105,000
700,000 . = s
165,580 127,180 133,945 140,867
| 165,580 292,760  426.705
165,580 292760 426,705 567,572
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457,273
639.084 |
91,455
2,31b
1,190,122

146.935

146,935

567,572
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AFRO AROMATIC LIMITED
SCHEDULES AND GRAPHS
SCHEDULE |

REVENUE PROJECTION

o YR | YR 2 YR 3 YR 4 YR 3
RODUCTS e =
PRODUCTS USD USsD USD USD UsD

‘ Sandalwood Ohl | 100.000 | 155.000 | 212.750 | 273 388 | 337.05
1.100.000 1,155,000 1.212.750 1.273.386 337.057

SCHEDULE 2
OTHER OPERATING COSTS

OTHER OPERATING YR | YR 2 YR 3 YR 4 YR 5
COST USD USD USD USD USD
Motor vehicle running
expenses 127.600 133.980 140,679 147,713 155.099
Salaries and wages 117.600 123.480 129,654 136,137 142.944
Pension contribution 11,760 12,348 12.965 13.614 14.294
Depreciation 57.500 57.500 57.500 57.500 57.500
Administrative
expenses 132.000 138,600 145.530 152.807 160.447
Marketing Costs 55.000 57.750 60,638 63.669 66,853
Interest Expense 2310 2310 2310 2.310 2310
Utility costs 33.000 36.300 39,930 43.923 48315
[nsurance 39.800 39.800 39.800 39.800 39.800
Communication 6.600 6.930 7277 7.640 8.022
Total costs 583,170 608998 636,282 665,113 695,584
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" SCHEDULE 3

COST STRUCTURI
PARTICUL AR

Land and Buildings

Plant, Machinery & bEqguipment
Motor Vehicles

Furniture & Fittings

Pre expenses

Others

Working Capital

TOTAL

SCHEDULE 4

xS YR 1

NAME OF ASSETS USD
Land and Buildings 100.000
Machinery & Equip. 300,000
Motor Vehicles 150.000
Furniture & Fixtures 25.000
TOTAL 575,000

Pes vy pres YR 1
DEPRECIATION USD
Land and Buildings 10,000
Machinery & Equip. 30,000
Motor Vehicles 15,000
Furniture & Fixtures 2.500
ANNUAL 57.500
DEPRECIATION
CLOSING FIXED 517.500
ASSETS

Project Promoted by: M/s Afro Aromatic Limited P.0. Box 103367 Dar es salaam.

100000
BYAY) Yl
(10 000

150.000

25.000 |

30.000

45.000
50.000
700,000 |

YR 2
UsD
90,000
270,000
135,000
22,500
517,500
YR 2
USD
10,000

30,000
15,000

2.500
57.500

460,000

FIXED ASSETS SCHEDULE

YR 3
USD
80.000
240,000
120,000
20,000
460,000
YR 3
USD
10,000

30,000
15,000

2,500
57,500

402,500

YR 4
USD
70,000
210,000
105,000
17,500
402.500
YR 4
USD
10,000
30,000
15.000

2,500

345,000

180.000 |
90.000
15.000
345.000
YR 5
UsD |
10,000

30,000
15,000
00
00

o Ln

:_] 8]

5

287.500

|



10

11
12

- TOTAL UsD $

SCHEDULE 3

DEPARTMENTS/DESIGNATION

Managing Director

Finance and Administration Manager
Production Manager

Sales and Marketing Manage:
Marketing Officer
Accountants

Machine Operators
Technicians

Secretary

Drivers

Casual Labourers

Security Guards

Office Assistant

L WAGES

SALARY

PER
MONTH

1200
1000
1000
1000
600

600

500

500

300

300

100

100

100
7,300

SUBTOTA

MONTHL Y
SALARY

1200
1000
1000
1000
600
600
1500
1000
300
900
500
100
100

9.800

ANNLA
L GROSS
SALARY
14,400
12,000
12.000
12,000
7.200
7,200
18,000
12.000
3.600
10,800
6,000
1,200
1,200 |
117,600
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Sales Revenue
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CASH FIL.( YW PROJEA ['TOYN
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