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Camel Flour Mills Amsons Group

Project Status Report

| Project Name: CAMEL FLOUR MILLS 350 TPD MILL EXTENSION
| Date: 07/11/2019
| Project Manager: ISMAIL SAID AL BAHRY

1.0 Milestones and Schedule Dates -

- Estimated : o5
: . . : Completion | Percent
: Milestones Date Complete
CIVIL WORKS 20/11/2019 90
MACHINE INSTALLATION : COMPLETED | 100
MACHINE AUTOMATION : : | 25/11/2019 79
PNEUMATIC SYSTEM =~ S g EaE 251172019 | 86
ELECTRICAL INSTALLATION o | 20/11/2019 82
| WATER SYSTEM B P ' 18/11/2019 .~ [90 1

2.0 Accomplishments This Period

2.1 Activities

Civil works is 90% completed pending repainting éﬁd eb‘oxy flooring Wh'ig'h_ we have already started working
on, estimated to be completed in a fortnight _ ALt 5 1

The delays of the civil works were due to the rains that came late and had affected our floor concreting’
‘ sch'edule,r_thus.de'{ayi_ng our machine installation by over a month. T w ; S
2.2 Activities Planned But Not Achieved

Pneumatic systems, this has been delayed due to non-delivery of some of the pneumatic pipes on time as the
vessel had been delayed at the port of loading pushing the delivery date forward. The container is expected to
arrive in Dar Es Salaam port on the 10" of November. We have already prepaid all the custom related fees so
we are ahead of schedule with regards.to the release of the container so avoiding further delays.

2',3- DeliVerabIesVCompleted

Mill"build'irig erection and Machine Installation has been completed sucéessfur%y and within the planned time.
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2.4 Deliverables Planned But Not Completed

Electrical installation is 82% complete; we are currently flnallzmg Transformer and low voltage panel
connection together with commissioning: from TANESCO to be completed in the next 12 days.

Water system msrde the'mill is complete pendlng installation of exterror water tanks which the grounds works
has already been. completed and the water tank has already been dellvered to site pendlng allocatlon to its
' desired p]ace ; ‘ :

3.0 Accomplishments Planned for Next Period

3.1 Activities

Electrical Installation Wl” be completed as planned'as- all the equipments and Material has already been
delivered to site. ; e : :

Water System wa!l be completed as planned as all the equipment and material has already been delivered
tosnte . it R S T

! CIVII works W|ll also be completed as scheduled as equipment and material has already been dellvered to
site.

3.2 Deliverables

The pneumatic systems will be completed as planned rf the container'will be delivered on the 10" of
November as scheduled. Mo s e b, Gt o b i b

40 Risks and Issues Summary

4.1 New
Risk/lssue # : Description”r. | j 7 i Actlon Owner
1 ' g:None delrvery of container as LR l Refurblshlng the plpes locally Suppller
| . ‘ scheduled : i ‘ |
e ey Eal Ralns G e Short rains aﬁectmg mstallat:on of | Electncal team

o electnc cables






e —













