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PROGRESS REPORT for Silverlands Tanzania Limited
Planned activities for the project
From date of registration to 16.04.2013

1. Achievements made on the project implementation to date

i=arms successfully acquired:

# Farm Title Activities on farm
51167 Breeding flock & hatching eggs production, day old
1 Makota Farm MBYLR chick production, chicken feed production & Poultry
Training Centre
51166 Row cropping production — seed maize, seed &
2 Ifunda Farm MBYLR ware potato production, barley production / breeding

flock & hatching eggs production

Row cropping production — seed maize, seed &

3 Iganga Farm I‘?/I1B1\ZIIR ware potato production, barley production, avocado
orchard / rearing parent flock.
50814 Row cropping production — seed maize, seed &

4 Ulete Farm MBYLR ware potato production, barley production

50815 Row cropping production — seed maize, seed &
5 Msugulika Farm MBYLR ware potato production, barley production, avocado
orchard / breeding flock & hatching egg production

6422 Row cropping production — seed & ware potato
E Ludololelo Farm MBYLR production, pea production, barley production,

Derivative title deeds have been issued for the first five properties while issuing of derivative
title deeds for the last property is outstanding.

2 Poultry Sales Volume trend to-date
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3. Project financial expenditure to date

Foreign Local Total
Land and building
Plot, fencing, farm infrastructure etc $18,094,604
Plant and Machinery $9,221,814
Vehicles/Aircraft $1,991,548
Furniture and Office Equipment $426,638
Bearer Plants $261,477
Capital Work in Progress $1,735,421
Working Capital — OPIC Funding $18,015,000
GRAND TOTAL $49,746,502

4. Project Financing

The project has been funded through equity and loans as follows;

Equity & Related Party Facilities

SilverStreet Private Equity Strategies SICAR

Third Party Faccilities

Poultry Division

TZS 3,400,000,000

100%
SilverStreet Private Equity Strategies Soparfi S.ar.l.
100%
Silverlands Luxembourg (T1) S.ar.l. 0.000003%
'99.999997%
Silverlands Tanzania Limited
Poultry Cropping Total
Division Division
$15,664,130 Equity $5,595,443 $21,259,573
$7,261,165 IBL Debt - DRN 2014188 $5,300,000 $12,561,165
$8,000,000 OPIC 1Debt- DRN 2015243  $2,000,000 $10,000,000
$5,915,000 OPIC2 Debt - DRN 2016202 $5,915,000
$2,100,000 OPIC 3 Debt - DRN 2018124 $2,100,000
CRDB Bank / Overdraft - CMA
$38,940,295 $12,895,443  $51,835,738

TZS 3,400,000,000




5. Problems and conditions

Explain problems, which the management is encountering in executing the project and the steps being
taken to solve them.

» Introduction of VAT on feed in 2015 severely disrupted poultry development as
evidenced by chicken feed sales volume increase in graph above. Reversed after
two years.

Unexpected complexity and costs of registering the land and to gain derivative
title deeds.

Ever changing regulations governing poultry and chicken feed
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6. Future plans

1. Building a second hatchery in 2020.

2. Building four more parent flock rearing houses in 2020

3. Building additional layer house in 2020

4. Installation of additional chicken feed production tower in 2020



