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GR Grumeti Reserves Ltd
GA Grumeti Air Ltd

Grumeti Air is a small, personalised safari air transfer company, flying between key destinations in the world renowned Serengeti region of
northern Tanzania. Founded and managed by a team that has been operating world class tourism lodges and aviation services in the area for
over 10 years, Grumeti Air's objectives are primarily safety and adopting a flight timetable that suits the traveller, thus minimising travel time so
that our passengers can rather spend their time on the ground exploring the incredible beauty of the Serengeti and enjoying the many wonders

that it has to offer.

Grumeti Air offers both scheduled and charter flight options, with it's base in Arusha and servicing Kilimanjaro, Ngorogoro, Sasakwa, Lamai and
Kogatende on a scheduled basis, with charters throughout Tanzania and to other regional destinations including Rwanda and Kenya.

Looking ahead, Grumeti Air is seeking to expand and diversify its fleet with the addition of several King Air aircraft — this is planned for action in
2021 and 2022. The addition of the King Airs to the fleet is in response to market feedback, where many HNWIs will only fly on twin engined
aircraft. The capacity of the King Airs will also allow for charters further afield, as far as the Seychelles for example, a destination often included

on a long-haul African itinerary.

Grumeti Air remains deeply committed to development and skills transfer, training up First Officers to Captain positions, and employing locally
wherever possible.
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The importance of seamless air travel cannot be over emphasized. The high cost of long-haul travel has resulted in Tour Operators combining a
number of popular destinations into one manageable itinerary, and operators that simplify travel are often the deciding factor for high end
travellers.

Grumeti Air's mission statement underscores the company’'s commitment to enhancing the guest experience:

“Grumeti Air is a small, personalised safari air transfer company, flying between key destinations in the world renowned
Serengeti region of northern Tanzania. Founded and managed by a team that has been operating world class tourism lodges and
aviation services in the area for over 10 years, Grumeti Air's objectives are primarily safety and adopting a flight timetable that suits the traveller,
thus minimising travel time so that our passengers can rather spend their time on the ground exploring the incredible beauty of the
Serengeti and enjoying the many wonders that it has to offer.”
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Registered Office

Directors

Secretary

Auditor

Main Bankers

Grumeti Air Ltd
PO Box 0
Arusha, Tanzania

Mr Graham Jack Ledger (British)
Mr Simon Ryan (Tanzanian)
Mr Russell Lee-Foon (Canadian)

Ms Jackline Tweve
Mawalla Advocates
PO Box 6101
Arusha, Tanzania

Ernst & Young

4™ Floor, Tanhouse Tower, Plot No. 34/1, Ursino South
New Bagamoyo Road

PO Box 2475

Dar es Salaam, Tanzania

National Bank of Commerce Ltd
PO Box 3004
Arusha, Tanzania

First National Bank Tanzania Limited
Mezzanine Floor, PPF Plaza
Old Moshi Road
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As a standard, operations are guided by the following prescribed protocols:

e Two pilot crew on all flights
o Pilot safety training completed annually in the United States
e Supported by a ground operations team of 5 comprising an operations coordinator, flight safety officer, maintenance engineer, and 2 apron

handlers
« Aircraft serviced every 100 hours by Tanzanian Air Services Ltd in Dar es Salaam

e Fully licensed maintenance manager based at Arusha Airport
o Maintenance office at Arusha Airport, fully equipped and audited by Tanzanian Air Services Ltd and the Tanzanian Civil Aviation Authority

o SpiderTrack satellite system allows for “real time" flight following for ultimate safety

Without doubt the most critical focus area for Grumeti Air is safety at all times, together with professional pilot interaction including detailed pre-
flight checks and passenger briefings, as well as information en route, in flight information and refreshments.

Training is absolutely paramount and significant budget is allocated every year to pilot training, safety training, dangerous goods handling and
first aid — training includes both crew and ground staff.

Grumeti Air's recruitment policies require that pilots have the appropriate qualifications, extensive previous experience and above minimum
flying hours. Mentorship is a key component of daily flight operations, with First Officers gaining as much experience and flying hours as

possible.

Grumeti Air is deeply committed to training Tanzanian pilots — the payroll includes a dedicated Training Captain, all first officers are Tanzanian
with a comprehensive succession planning programme in place that champions internal promotion through the ranks, including the promotion of
a Tanzanian First Officer to the position of Captain in 2019.

Grumeti Air is highly cognisant of all mandatory licensing and audit requirements, and ensures 100% prompt and full compliance with all TCAA
regulations, pilot licenses, air worthiness certification and airstrip inspections.
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Market research has shown a high interest in a seamless East African experience, with lodge experiences in both Rwanda and Tanzania
serviced by Grumeti Air.

An ongoing technical and scientific study is being conducted on opening the airfield at Musanze, Rwanda to enable enhanced seamless travel
between the two destinations. This offering would serve to further enhance Tanzania's place on the world tourism stage — simplified destination
access typically contributes towards longer stays and higher occupancies, which in turn translates to higher tax collections and revenue earning

capacity.

A software programme called Aero CRS is utilised to handle GA bookings. The GA team work together with the Grumeti Reserves Travel Desk
team to manage bookings, issue invoices, compile passenger manifests and update aircraft movements. Bookings are taken for guests, staff,
other visitors and for cargo. All booking confirmations are handled electronically and include detailed terms and conditions, in terms of luggage

restrictions, safety protocols and cancellation policies.
GA aircraft are based either at Arusha Airport or at Sasakwa airstrip in the Serengeti.

The Sasakwa airstrip was constructed by Grumeti Construction in 2003 and measures 1400 metres long x 30 metres wide, comprising a
compacted murrum surface. The strip is equipped with lighting in the event of emergency night time medivac situations. Refuelling at Sasakwa
is handled by a fuel bowser. A hangar at the Sasakwa airstrip was constructed in 2015 and provides for secure aircraft storage and
maintenance. The airstrip also included a lounge with bathroom facilities, manned by an airstrip attendant. Communications are via airband

radio.

Singita Connect - ground handling service - was launched in 2016 to provide meet and greet and transfer services to Grumeti guests arriving in
Kilimanjaro and Arusha. It is likely this service will be extended to Dar es Salaam in the near future. Together with Grumeti Air, Singita Connect
allows for a point-to-point, white glove experience in Tanzania for Grumeti guests.

Guests travelling to Sasakwa arrive mid-morning, and Lamai just after noon, in time for lunch and an afternoon game drive. When departing,
Lamai guests leave at 13h00, and guests from Sasakwa at 14h00, thus allowing for a final game drive that morning before freshening up and
enjoying a brunch or early lunch before departure. This scheduling is designed to enhance the guest experience, maximise safari time and

minimise layover time in airports.

Grumeti Air also accepts charter bookings within mainland Tanzania, and to Zanzibar, Kenya and Rwanda. The addition of the King Air planes
to the fleet will allow for longer haul charters, including to destinations such as the Seychelles for example.

11
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The 2020 budget allowed for the addition of the 3™ aircraft — a King Air 250 - in the first quarter of the year however this was delayed with the
implementation of the various global travel bans and restrictions. It is intended to pursue this expansion programme as soon as travel and

tourism returns to its regular form. As mentioned above, a 4'" aircraft is planned for 2021/2022.

GA's 10 year forecast is attached to this document as Addendum A.

All costs associated with Grumeti Air were originally incurred by Grumeti Reserves, in that GA did not exist as a separate business entity at the

time. However, since registration the aviation fleet has now been transferred and resides under GA.

Expenditure Category Total USD
Aircraft $5 260 304
Buildings $205 576
Fumiture & Fittings $33 010
IT Equipment $13 258
Leasehold Improvements $139 621
Machinery Equipment $17 361
Operating Equipment $13 977
Vehicles $1473

$5 684 581

Total USD

13
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Grumeti Air - Ten Year Projection

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 Tatal
(2] 1%} “w W w w (5] w 0w
[} [=] 8 Q Q Q Q Q Q
o o Q o o (%) Q (8]
23 23 g3 g 23 23 g3 2 g3
g8 85 is i2 35 58 §5 §d 8
T i 5t 58 58 5B 28 Sk i
B e b 22 g -3 £ -y 22
g 2o 2 # i €0 ® i ® 0 e s in
w w o w o n ® w o n @ n e n o w0
Income 4333054 6 709 706 7045 192 7397 451 7767 324 8 155 690 B 563 475 8991648 9441 231 9913292 78 318 062
Cost of Sales 1 147 404 1420775 1491813 1566 404 1644 724 1726 960 1813308 1903974 1999 172 2099 131 16 813 666
Gross Profit 3185 649 5288 932 5553378 5831 047 & 122 600 6428730 6750 166 7087 675 7 442 058 7 814 161 61504 397
Opex 1 366 842 1806 986 1946 880 2 095 625 2253782 2421952 2600 771 2790919 2993116 3208 130 23 485 001
Routine Capex 240 000 15000 10000 15000 10000 15 000 10 000 15 000 10 000 15000 355 000
Net Profit 1578 808 3466 946 3596 498 3720423 3858 818 3991778 4139 395 4281756 4438 943 4591 032 37 664 395
Engine Replacement Accrual 240 000 360 000 360 000 360 000 360 000 360 000 360 000 360 000 360 000 360 000 3 480 000
Cash Down Payment 350 000 600 000 950 000
Total Loan Repayment CARAVAN X 2 708 605 708 605 708 605 354 302 2480 116
Total Lease Payments KING AIR X 2 420 000 1080 000 1080 000 1080 000 1080 000 1080 000 1 080 000 1080 000 1080 000 1080 000 10 140 000
Net Profit / Loss (139 797) 718 341 1447 894 1926 121 2418 818 2551778 2699 395 2841 756 2998 943 3151032 20 614 279
11 009 900

NPV at 10%
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