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) I The approved project has fulfilied the investment requirements,
whicn are: -
(@) Minimum finance investment threshold has been exceeded,
the project expects to invest MR i\ SIS M
(b) Legal entity has been incorporated under certificate
No. TN O of. 13]63) =12
Based on the above, the letter of approval is hereby
submitted for signature in order for the project to comply
with the requirements of Section 17 of Tanzania
Investment Act, 1997.
ﬁu mitted for signature.
\.
13" November, 2013
2 -V =0 1 | Lol
In response to the TIC letter cf registration dated.......... NevemmbeV o 13

the project has submitted the required documents naraely: -

(a) Company Board Resolution.

. ; \
(b)  Reference letter/Financing from...C DR Bl L )
<)) R L-f_’.‘\« ......... NJ"CA’G\;'\L ......... < U)fidulf(%

With the above submission EXD is requested to sign Certificate of

Incentives No. ....0H 2353 .. herein attached.
i - APPROVED Bx —-- \.
L] ] v oy Al

j S—
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Annexure 2

TANZANIA INVESTMENT CENTRE
DAR ES SALAAM

PROGRESS REPORT IN RESPECT OF C.F KAINAT TURKEY TANZANIA
LTD

1. (Information required for the project’s progress report after every six
months)

Planned Activities for the period: Qur planned was to manufacture wooden
and MDF furniture in which 2014 we have started to manufacture MDF
furniture like kitchen cabinets, TV cabinets, wardrobes and shelves. Also
we have build factory which has warehouse for keeping our stack MDF
material other accessories for making our products. We have employed
more than fifteen workers in our company and we planned to have more
than 26 workers up to end of this year as business expanded.

2. Achievements made on the project implementation to date:

(1.e. from the date the project was approved to the date of writing the report)
The main achievements we have made on the project implementation to
date is to be able to manufacture and fitting our products to the
customer’s houses and have more demands from customers who like our
products to visit their place like houses, apartments, offices for taking
measurement. So many customers are like our products.

Describe the status of activities that have already been undertaken e.g.
construction of buildings, acquisition of supplies, installation of equipment,
etc. We have highly and smart technology machine for manufacture MDF
product here in Tanzania. Our machine were imported from Turkey and
installed here in Dar Es Salaam at Vingunguti Industrial Area. We have
expand our showroom which our main showroom is located in Gerezani
/Makamba street at the same building with Rex Energy. We have local
distributors who act as our agencies by displaying our products at their
showroom.

Project Financial Expenditure todate:

Foreign Local Total
Land and Buildings Renting for 18,0008 for a year.
Plant and machinery 100,000%

Vehicles/Aircrafts

Furniture



Office equipment

Insurance Cover 30,000%
Pre-operational expenses

Working sub-total capital 148,000%
GRAND TOTAL

Project Financing

Explain how the project is being financed e.g. equity, loans, sources of loans,
conditions, etc.

We have financed our project on our own money. No loans or credit taken
from anywhere.

Problems and Solution

Explain problems, which the management is encountering in executing the
project and the steps being taken to solve them. We have not got any problem
so far this year. Our management team our always keep their eyes close to
the company by double checking if there are any fault or wrong might be
happened and taking the right solution on that fault. They make sure that
they detect any risk early which might happen before affect the company.

Future Plans

Explain future plans for the next coming six months and planned financial
commitments

Our future plans for our company is to increase more production and supply
by all around Tanzania. We are looking to build new and large working place
which will have Big Showroom, Warehouse and factory. This will minimize
cost and time of productions as now we have to go from showroom to factory
which are 7 km distance apart everyday.

Recommendations and any other comments

ETC.
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C.F KAINAT TURKEY TANZANIA LTD
Factory Manufacturing process
1. MDF Cutting Machine

2. MDF Cutting Machine
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C.F KAINAT TURKEY TANZANIA LTD
Factory Manufacturing process
3. Edger band Machine which put pvc edger band (like belt)
to the MDF after cutting

4.Kitchen Cabinets on process at the Factory




C.F KAINAT TURKEY TANZANIA LTD
Factory Manufacturing process
5.Cabinets ready for making Kitchen Cabinets

abinets ready for making kitchen cabinets

6.Cabinets which are ready for fitting at customer
Kitchen

ichen Cabinet which is ready
or fitting to customer house
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C.F KAINAT TURKEY TANZANIA LTD
Factory Manufacturing process
7.Kitchen Cabinet is in the fitting process at
customer house

fkitchen cabinet is

stomer house

8.Kitchen Cabinet after being fitted to customer
house

itchen Cabinet after being fitted to
ustorner house




C.F KAINAT TURKEY TANZANIA LTD
Factory Manufacturing process
9.Final looking of Kitchen Cabinet after fitted to
customer house




Certified True Copy of the Original
Documents Sighted by Me

....... (2 zi?‘u:é
“""GEOR RXECUTION COPY

Advocate, Notary Public &
ioner for Oaths

THE COMPANIESIAET "o s Selanm
(CAP. 212 R.E, 2002)

C.F KAINAT TURKEY (T) LIMITED  REG. No. 97770

CIRCULAR SPECIAL RESOLUTION OF ALL MEMBERS OF THE COMPANY IN LIEU OF A GENERAL
MEETING AND PURSUANT TO SECTION 147 OF THE COMPANIES ACT, (CAP. 212 R.E, 2002)

The undersigned, being all members of the company, do hereby consent to the

passing of these special resolutions in lieu of a meeting:

TABLED THAT:

Mr. Taner Durmus, who is an expert in furniture manufacturing, which is the core
business of the company, together with his two other partners, namely, Mr. Hasan
Sahinler and Mr. Erol Yenigun be accepted to join the company as new members
and be allotted 35% of all the company’s shares for the purposes of enabling them
to assist to run the furniture factory AND that the members to contribute a total
sum of USD.420,000.00 which is estimated as a Six Months Budget Costs of running

the company’s business.

As such all members of the company hereby approve the passing of the following
resolutions:
RESOLVED:

1. That, Mr. Taner Durmus, Mr. Hasan Sahinler and Mr. Erol Yenigun be

accepted to join the company as new members.



2. That, the Company’s share Capital is hereby varied by increasing it from
TZS. 100,000,000.00 to TZS. 500,000,000.00 by creating and issuing
40,000, Ordinary shares with par value of TZS 10,000/= each.

3. That, Mr. Taner Durmus, Mr. Hasan Sahinler and Mr. Erol Yenigun
shall jointly be allotted 35% of all the company’s shares, of which, 12%
shares are allotted to Mr. Hasan Sahinler, 12% shares to Mr. Erol

Yenigun and the remaining 11% to Mr. Taner Durmus.

4. That, in consideration for allotment of 35% shares of the company, Mr.
Taner Durmus, Mr. Hasan Sahinler and Mr. Erol Yenigun shall jointly
pay a total sum of USD 147,000.000 as the value for all 35% shares

acquired.

5. That, Mr. Ferdinand Chacha shall remain with 30% of all the company’s
shares while Mr. Sinan Emre Zengin and Mr. Hasan Huseyin Dilber

shall acquire 17.5% each.

6. That, Mr. Ferdinand Chacha shall contribute the remaining balance of
USD.106,000.00 in order to make up a total of USD. 206,000.00 which

he is required to contribute for both Furniture and Akfix business.

7. All pending contributions by both Mr. Chacha and Mr. Taner Durmus

shall be contributed on or before 15t November, 2013.

8. That, a new company in the name of C.F TURKEY HARDWARE LIMITED,
or any such other name as shall be approved by the Registrar of
Companies be incorporated with the present members as its
shareholders for the purposes of dealing with the Akfix business which
will not involve Mr. Taner Durmus, Mr. Hasan Sahinler and Mr. Erol

Yenigun



EXECUTION COPY

SERIAL
NO.

NAMES OF MEMBERS OF THE COMBANY

SIGNATURE

DATE

1.

FERDINARD CHACHA
P.O.BOX 79824

DAR ES SALAAM
TANZANIA

SINAN EMRE ZENGIN
YESILVADI EVLEN,
FBLOCK NO.11
EVREN STREET
GUNESLI MAH
BAGCILAR ISTANBUL
TURKEY

HASAN HUSEYIN DILBER
YESILVADI EVLEN,

F BLOCK NO.11

EVREN STREET

GUNESLI MAH
BAGCILAR ISTANBUL
TURKEY

>

A



Certified True Copy of the Original
Documents Sighted by Me

Advocate, Notary Plblic &
Commissioner for Oaths

THE UNITED REPUBLIC OF TANZARIA Box 7'37?5 /g’@'a[aﬂé J O //,
BUSINESS REGISTRATIONS AND LICENSING AGENC ' /

Notice of increase in nominal capital é/ %
Pursuant to Section 66(2) of the Companies Act 2002
To the Registrar of Companies rz/ Cz_, / / g ‘Z"‘“ "l
Company Number T .
99770

Name of company

S| CoF KAINAT TURKEY ) L1 AtITED

The above-named Comg??y gives notice in accordance with section 66 of the above Act that by resolution of

the Company dated _/ 7 f’\ £ .7 227 204 the nominal capital of the Company has been increased by
TSh _4L0, 000, L/ f= beyond the registered capital of TSh {00, 000, b f,j =
H T : 1 =

Printed copies of the resolution authorising the increase are attached.

The conditions (e.g. voting rights, dividend rights, winding-up rights etc.) subject to which the new shares have
been or are to be issued are as follows:

j)]] 3
Signed | J
" /

724

“(Director #Secrclary/ Administeator / Adminjstrative Receiver / Receiver)

Print Name s o I
FERDINAND  CHFEIC )
- - T et e v syumme | P ] IF === == -
{ tf-: I ECFos8E , S ;"jw

FOR OFFICIAL USE ONLY.




7~
Certified True Coﬁ thrigina/b \Ym //
y, o

Documents Sighted by Me

"=~ GEORGE NYANGUSU .
Advocate, Notary Public Q/(L / Vo) A,a )

Commissioner for Oaths Form 55a
P. 0. Box 7379, Dares Saiaam

ANZANIA

THE UNITED REPUBLIC OF T

BUSINESS REGISTRATIONS AND LICENSING AGENCY

Return of Allotment of Shares
Pursuant to Section 55(1) of the Companies Act 2002

Company Number

Company Name in e 2 RRAEENG 5
Full rLR KEY (T) LIMITED

KA =i

Shares allotted (including bonus shares)

hich shares were allotted:
X)

Date or period during W
enter that date in the “from” bo

(If shares were allotted on one date,
From: | 11 @TUBER 20t

Class of Shares

(ordinary or preference etc)
Number allotted

Nominal value of each share

Amount (if any) paid or due
on each share

List the names and addres_ses of the allottees and the number of shares allotted-overleaf ——— - —
partly paid up otherwise than in cash please state:

If the allotted shares are fully or
% that each share is to be
treated as paid up

[;

(2§ BTN

Consideration for which the F o
shares were allotted S akil

(this information must be
supported by the duly
stamped contract or by the
duly stamped particulars on

form 55b is the contract is not
in writing).

FOR OFFICIAL USE ONLY.



Name and addresses of the allottees

Form 55a

Shareholder details

Shares and share class allotted

Name: Ep— e . Class of Shares Number Allotted
FERDINAND CHAHA
Address: s L " - - o
Pl $bo, Blowud D CRDINARY 0,068
NABERZ Y AL WING DS N
CBORTIRRL, DO ES SHIAAN,
Name: . ) . ) , Class of Shares Number Allotted
SINAN EMRE  ZENEIN
Address: _ s P ——
NESLVADT BULEN, £ BLoci Ne:dl CleDivARY HR50
VRENE GREG, &uNE S At
BAGCILAR TSTANBUL — TURIKEY
Name: . ‘ B Class of Shares Number Allotted
TSN U ‘Eyf NoODILRE
Address: e e . S F e 5 Aosh] 2 -
HESTLUADL EViE N+ BLocis Ne, | 2D INALY 5,956
EVRENE ST, GuNESLL A
BAG AR, TSTANBUL ~ TuRKkEY
Name: e _ Class of Shares Number Allotted
EFol. EMNjGuN
Address: ... .. . L omes mome 2 amn . I N %
Teituapt evkeN |, Bloti Nes § CORBINAZY é-i' &85
EVRENE S, Guanisi]  AMA

B GLATZ TSANBGL - Tu ey

— any) attached to this form

Please enter the number of contmuatlon sheets (1f

17y .

Signed

difector /Secretary / admipistrator / administrative receiver / receiver / manager

Date

:25‘1('/7

~""GEORG
Advocate,
Commlbslonm , v‘\-f‘ i)

P. 0. Box 7379, Dar es Saiaam

¢ ((Jo 6? the ﬁﬁgﬂ,ﬁi&,’, :u:‘.r..._,
Documcnts Sighte fe

Page 2




Name and addresses of the allottees

Form 55a

Shareholder details Shares and share class allotted
Name: . _ ) Class of Shares Number Allotted
Hasor SAVinNLER
Address:

Bl Ne: €, ESHVADA

(ORDINARY

Ses e
t

-?\f PENE £ Yie i'_ (N E9EY M

BOGCALAR TSTANBUL — TURWEY

Name: Tl:'cdui ER DLFS'?LI\J"E&LS4 Class of Shares Number Allotted
Address: - o e
JECLUADL BVIEN Bl ™Noe § CRDINAEN 2; 50
ENRENE STREET Gunesil /AAH
f~r;£,( i { TCNBGL - TURWe
Name: Class of Shares Number Allotted
Address:
Name: Class of Shares Number Allotted
Address:

Please enter the number of continuation sheets (if
any) attached to this form

— e
Signed
/
TECTOr / secretary fadmipistrator / administrative receiver / receiver / manager
Date o B
ot 6‘Cv‘lé-iﬂ%’¢:ﬁ:, QL!%

Certified True Copy of the Original
Documents Sighted by Me

GEORGE 'NYANG

2| g

Advocate, Notary Pubhc &
Commissioner for Caths
P. 0. Box 7379, Dar es Salaam

Page 2




THE UNITED REPUBLIC OF TANZANIA

BUSINESS REGISTRATIONS AND LICENSING AGENCY

AMENDED

Annual Return of a Company
Pursuant to Section 128 of the Companies Act 2002

Company Number

41770

Company Name

GnFull) | C.F KAINAT TURKEY TANZAN/A LIMITED

Company type...... . . L L T T
(If the company does not have a share capital there must be annexed to the return a statement containing
particulars of the total amount of indebtedness of the company in respect of all mortgages and charges required
to be registered under the Act)

SUPPLIES oF HFARDINAR & BUILDING MATERIALS

Principal business activities.... 520 L o . L LT L L L LR

If different from the registered Register of members
office, state address where the -
register of members or any

register of debenture holders is Register of debenture holders
kept

Company Secretary

o, GEORGE NYANGuUSY . . )

Previous name(s)

— Pl —

Address PLoT Mo, F9 /{g@} B3RP o2, SPERON TOWER, MJ/MG:‘]Z//M/?M?MEA

STREET, ILALA mun/aPrr, P 0. BoX 7379, DAR Es SHLA A

FOR OFICIAL USE ONLY.

T e ] e e T, i P O A Lk P 7o [ ) T U e B R |



Jectors
.se additional copies of this sheet if necessary)

Form 128: Annual Return

Name Business occupation
FERPDNOND  CHACHA BUSINESS/(1AN

Previous name(s) Nationality
- TEINZANIAN

Address  PloT No, 2€3,BLock (., MBEZ) BEA CH

EINONDONI, LoX 63285, DAR ES SHLAATT

Date of birth

(5™ TANUPRY, 1948

Other relevant past or present directorships

C.F. BUILDERZS, CF TUEKEY HIPDINARE LIMITED

Name

Business occupation

SINAN  EMRE  ZENGIN BUSINESS 1N
Previous name(s) Nationality
-NIL T TURIKIS H
Address Date of birth

2€™ January, 1922

Other relevant past or present directorships

NESsivanl EVLEN, F BLOAK (1, EVREN STREET, GUNESLI 141,

BAGULAL, TANSTANBUL TURKEY
Name Business occupation
HASAN  HUSEYIN BUSINESIM BN
Previous name(s) Nationality
- NIL — TUR KISH
Date of birth

Address  Nrey, Aunp) EVLEN, £ Bloax Il BVEEN
GREET. GUNESLI MAH , BAGULAR, INSIANEUL | TURKEY

2P ceeTErRER, 4922

Other relevant past or present directorships

DiRecrog, C.F TURKEY #IRDWARE LD -

page 2




Jed share capital

Enter details of all the shares in issue at the date of the return.

Form 128: Annual return

Class Number of shares Aggregate nominal value
issued
1
ORPIN AR Y SO, Ao Tsh S5O0, 800, DOO
2
TSh
3
TSh
4
TSh
5
TSh
Totals: 50,000 TSh 500, CDO/OOD
List of past and present members There were no changes in the period

A full list is required if one was not included with

either of the last two returns.
A list of changes is enclosed
(pages 4 and 5)

A full list of members is enclosed
(pages 4 and 5)

I certify that the information given in this return is true to the best of my knowledge and belief.

Signed....ccocenveinnn LA B PR L, e Diate o /6 .............................
Director / Secretary

page3



(use additional copies of this sheet if necessary)

Form 128: Annual return

LIST OF PAST AND PRESENT MEMBERS (Continued from page 4)

Number of shares
or amount of stock

Particulars of shares transferred since the date of the last
return (or, in the case of the first return, of the

Remarks

held by existing incorporation of the company) by (a) persons who are still
members at date of | members, and (b) persons who have ceased to be members
return (note 12)
Number/ amount Date of registration of transfer
transferred
' | 15,000 :}hr?ﬁ:sq %r?r%c‘/rﬁgofs
2| g350 Ei?ﬁéi"‘if L ?ﬁ?;&
5,70 i gt
‘| 6000 T bt
5 6, CoO ALL f;?lger F:;Ii;&ea{ of
| 5,800 S ol
7
8 /
9 /
10 /
11 /
12
13
_14
15 B eSS hun T eeaeeSassee
16 /
17

page S



AN TIERATRE B VS, )

) y : Page | ol ]
\ b .
. . A \ y ‘
. ‘\ WAKALA WA USAJILI WA BIASHARA NA LESENI.
: S.L.P 9393, Dar-cs-Salaam. (5 A a
P # SIMU : +255 22 2180141, 2180113, 2181113, NUKUSHI: 555D ‘1", g
s il 2180371 el
BUSINESS REUISTRATIONS AND LICENSING actncy  BARUA PEPE: usajili@cats-net.com, brela@cats-net.com ;‘,, w
/ J : TOVUTI: http://www.brela-tz.com
RECEIPT NO: 00208976
NIMEPOKEA KWA CF KAINT TURKEY (T) LTD
Received from R : 7
.................. s s i L, A : SR ¢ :
2oy £zt 3 +udg
KIASI CHA SH[EINGI(KWA MANENO) ~ FIFTEEN THOUSAND TANZANIAN SHILLINGS ONLY. . o e

Sum of sb.'!fmgs;(:{n erds)

KWA MALIPO- A

FILLING FEES [ TSHS15,000] .

In respact of =" et ; e TOTAL TSHS : 15,000
KWA FEDHA TASLIMU/HUNDI NAMBA : CA.SH
By cash/cheque No, :
KITUO DAR ES SALAAM
Station
SAHIHI YA MPOKEAJI
Receiving officer’s, ; CHEO TAREHE
! Title Dale

ARTH R A. A

‘ CASHIER 19/05/2014

Designed By SURA Technologres

ipany Secretary

CGEORGE NYANGUSY

ious name(s) _ AL —

S pror Mo. ?9/ @é S’E'Df-mof SPERoN TOWER, Mf/M@ﬁZ/_/MfequgA
STREET, |LALA funiaPrr, P.o. BoX 7379 DAR Es SHLAAM

OFICIAL USE ONLY.




Form 128: Annual return

LIST OF PAST AND PRESENT MEMBERS (Continued on page 5)
(use additional copies of this sheet if necessary)

Names and addresses

FERDINAND CHACHA -  FloT NO. 2g3, BlocK ¢ rBEz) BEAHCH,

FINONDOoN| P o Box 632€6,
Drar ¢ (AaLAAr .

SINAIN  ErRE ZENGIN - ESILVADI EVLEN, F BLock 11
EVREN STREET, GUNESL] MAH , BAGL14€
TSTANBUL , TURKEY

L

CHAsAN  HUSENYIN DILBER — \/ESLLVAD“ EVLEN, BLOck I EuREr

STREET, Gumestl MAH, BAGHLAR
TITANBUL  TURKES

Hasan SPHINLER —  YESILVADI, EyLEN, Blotk F (O ,EVREN
STREET, GUNEL | MAH, BRGUILAR

INCTANBUL | TURKEY

ERor.  MENIGUN - NESILJADI, Fyren~, BLOU F 10, EVEEN

STREET, GunEsLI MAT, BRGUY AR
FRNTANDBUL | TURKEY

TANEEZ — DURMUS —  NEq uADl £VLEN, F Block 1,

EvREN CTREET, GuMNEL] MAH,
BBGLLAe TAMTANBUL, TURKEY

10

page 4



V

Form. 14 a

THE UNITED REPUBLIC OF TANZANIA

BUSINESS REGISTRATIONS AND LICENSING AGENCY

Company Number

Company Name in full

Address of Proposed
Registered Office

- WINY-va TURKE Y TANZAN/A CIMITED

Fre] No- 4955 BLock 72

MPRiceGugn LI2EET, TLaLn

DA € FHLLAAM

If the memorandum is
delivered by an agent for the
subscriber(s) give the agent’s
name and address

Agent’s name

FERNINVATVA L ACHA

Address

P orB0Ox 63285 nDpe ey SALAAry

TANZANI A _

FOR OFFICIAL USE ONLY.




/- Company Secretary

S

First Name(s)

Surname

Previous Name(s)

Address

Form 14a

GEIRGE  NYANGU i

N A NG LS

R ¥} I R—

PLoT No. qg/ggf 3RP[IboR, SPEROAS ToLs ER,

MﬁMMz//MﬂmA—rge STREE].  Box P37, DAL

I consent to act as secretary of the Company named on page 1

Ty

Directors

Consent signature

First Name(s)
Surname
Previous Name(s)

Address

Business Occupation

O

ther Directorships

&l

Date ’EW/MW, @8

Date of Birth

Nationality

I consent to act as director of the Company named on page 1

Consent signature

Date

Page 2



Directors (continued)
First Name(s)

Surname
Previous name(s)

Address

Business Occupation

Other directorships

Form 14a

LA DA D

CAzes

F o Cox 022Z0 DA e~

fleT No. 283, Blocic &, MEEZY BEACH , DhE E5 £A/m

Date of Bir ationality ——p—
e spre- /G5 | T P 2 A

R U rneELIrapn/

DIREFoR ,  CF .« BUILDEZe 27D

I consent to act as director of the Company named on page 1

Consent signature

/—r{_—-‘

First Name(s)
Surname
Previous name(s)

Address

Business Occupation

Other directorships

Date

7 e s

SINAN EprqaLE

Z2ENGIN

G

YEGLVADI EVLEN, F BLOCk NO = 1/ EVRE N STRE]

GUNESL MAH, RAG LOARIN JTANE UL, TURKEY

Nationalit
Y ruiR i it H

Date c}%Birth
281 JANALY 499 3

B USINTS rg An/

I consent to act as director of the Company named on page 1

Consent signature

1 VY

Date

6 et 2073

\pad\p
) |

Page 3



Directors (continued)

First Name(s)

Form 14a

HAIA N Huseyin

Surname

DLBER

Previous name(s)

Address

YESMILVADL Evie v, £ RLOCK MO = [, g VREN JTREET

GUNEJLL MAAH BAGCILAL TITANBU L , TURKEY

Date of Birth Nationality _
M SEVTHLER |87 TUR KIS H
Business Occupation
B US| NESSH ATV
Other directorships
/
I consent to act as director of the Company named on page 1
Consent signature g Date f-/
W 8" ARy 2073
v #
v ]
This section must be Signed . Date | , 774 §
signed by either an _ 6 nMﬁszﬁ@/_'s
agent on behalf of
all subscribers or the Signed Date
subscribers (i.e.
those who signed as
members on the Signed Date
memorandum of
association).
~ Signed - Date =
Signed Date

Page 4




Form 14a
Notes for completion

1. Show for an individual the full First Name(s), NOT INITIALS and Surname, together with any previous First

Name(s) or surname(s).

If the director or secretary is a corporation, show the corporate name on the Surname line.

Give previous First Name(s) or Surname(s) except that:

-for a married woman, the name by which she was known before marriage need not be given.
-names not used since the age of 18 or for at least 20 years need not be given.

Address:
Give the usual residential address.

Subscribers;

The form must be signed personally either by the subscriber(s) or by a person or persons authorised to sign
on behalf of the subscriber(s).

2. Directors known by another description:

A director includes any person who occupies that position even if called by a different namé’

3. Directors’ details:

Show for each individual director the director’s date of birth, business occupation and nationality.

4. Other directorships:

Give the name of every company of which the person concerned is a director or has been a director at any
time in the past 5 years.

If there is insufficient space on the form for other directorships you may use a separate sheet of paper, which

should include the company’s number and the full name of the director. )

5. Use photocopies of pages 2 and 3 to provide details of joint secretaries or additional directors.

Page 5



Form 14 b

THE UNITED REPUBLIC OF TANZANIA

BUSINESS REGISTRATIONS AND LICENSING AGENCY \
FEE pPAID Sth

Declaration of Compliance on Application for the Registration of a COWGE{PT No
Pursuant to Section 14 (4) of the Companies Act 2002 Qﬁ_ _/_\..'70 -

Company Number

Company Name in Full

C..F WA INAT TURKEY TANTANK UMITED

I (Full name), &EﬁZQ‘E W/‘QN&-MM

of (Address)

P.o.BoX F3FG, DAR ES SALAPny

do solemnly and sincerely declare that I am (delete as necessary) [an advocate of
the High Court engaged in the formation of the company) [a person named as
[director] [secretary] of the company in the statement delivered to the Registrar
under section 14(2) of the Act] and that all of the requirements of the Companies
Act 2002 in respect of the registration of the above company and of matters
precedent and incidental to it have been complied with.

AND I make this solemn declaration conscientiously believing the same to be
true.

Declarant’s Signature

A
DAR € SALAAT :

—t Declared at |

= 12aMm  MARCH, 2013

Before me
(please print name)

Signed

TANZANIA

8] s Tntr ShE
SEamin LJALY 3 - A3

e -3
T eoent Ml e

WA




TICC/PP.10/042553/7 06/01/2014

Commissioner for Customs & Excise,
Tanzania Revenue Authority,

P.O. Box 9053,

DAR ES SALAAM

Dear Sir,

RE: DUTY AND VAT REMISSIONS ON CAPITAL/ DEEMED
CAPITAL GOODS — CERTIFICATE OF INCENTIVES NO:
042553

M/S C.F Kainat Turkey Tanzania Limited is a TIC registered company
with certificate of incentives No. 042553 which is valid up to October
2016

The company has been registered with objectives of establishing Project
for manufacturing wooden & MDF Furniture.

Attached herewith please find a list of Capital/ Deemed Capital Goods for
Duty/ VAT remissions approval.

Yaurs sincerely
ZANIA INVESTMENT CENTRE




P.0. Box 1755, MWANZA - TANZANIA @
Tel: +255 754 263347; E-mail: cfbuilders2011@yahoo.com

Ref. No: CFKTTL/TRA/1/2013 December 21 2013

Commissioner for Customs & Excise

P.O. Box 9053 e\ ored on

Dar es Salaam A

?-/\ \ "‘ ([
Ufs: The Executive Director 0 3
Tanzania Investment Centre M
P.0O. Box 938 _ /
Dar es Salaam N R wegtl A A~

Iety,
Dear Sir,

RE: APPLICATION FOR IMPORT DUTY AND VAT EXEMPTIONS ON THE
CAPITAL/IDEEMED CAPITAL GOODS: TIC CERTIFICATE OF INCENTIVES NO:
042553 DATED 13™ DECEMBER 2013

We are a TIC registered project holding TIC Certificate of Incentives No. 042553 dated
13t December 2013 granted for purposes of establishing and operating a private hospital
project at Plot No. 95 & 96 Block B Vingunguti Industrial Area in Dar es Salaam.

Attached herewith please find a list of vehicles, equipment and machinery relevant to the
project which we trust you will find in order for your kind approval for exemption of import
duty, and Value Added Tax. Also attached are two certified true copies of our Certificate
of Incentivesand TIN.

Thanking you for your kind cooperation.

-—!‘--’M‘..

Yours sincerely, ZAINAT l_h;f**
C.F KAINAT TURKEY TAN ITED o
/:. O A C Py P.0. Box 63285
Ferdinand Chacha x\ DAR-ES-SALAAM /' %

DIRECTOR



00220506

1 s

e ;
—Fxocutive U HE UNIT LIC OF TANZAN
grar{ TRoEuDv® D'\ g HE UNITED REPUBLIC OF TANZANIA

Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

042553

-------------------------------------

P.0. BOX 1755

has been granted a Certificate of Incentives to invest in a new, X¥XMNKXKZXK XEPXRX D0

oX XYRKRXYHXRY enterprise known as
C.F KAINAT TURKEY TANZANIA LIMITED

Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam

13TH DECEMBER 2013



This Certificate is issued in accordance with the provisions of Section 17 of the Tanzania Investment Act, 1997
and subject to the conditions prescribed under item 14 and 15 hereafter:—

1.

10.
11

12.

13.

14.

15.

Shareholders Nationality Shareholding (%)

Hasan Huseyin Dilber Turkish 30

Sinan E.Z. Yesilvadi Turkish 30

B L OR i iiiiicsisinssiiusisismitinins  iisesabessiomeuossionierisonsnsesvessstasasesanarmaasnans | Smistsenserssssssessassssssed e eI
Ferdinard Chacha Tanzanian 40

PrOPOSEA AGHVIEIES ©.o.euiuiuieiiiiiuiiiiuiuitiis s e b b A e LRSS
furniture
Manufacturing Wood & MDF Furmniture

1216 (o] ey . TS PN SUDSEBION ; e mrs iy s T SRS B0 S L B VSR B
..................................................................... _USD1985mUD ‘
Investment cost: FOTRIAN e rmrsreesmessismimisiammnss 7, e | [ ———————— Total ........ S ....... 1985m ..........
Project Financing: USD 1.985m.
EQUItY:scusnsovnsst %SD0-935“1- ........... Loans........ USDI'OSE' .............. S [ = U U T
Source, terms and CONGIIONS OF IOAMN. ...t eSS s
Assets to be invested:
Capital items: Foreign Local Total

................ e e USDL 1. 98 5M... oD, 1.985m

None
TECHNOIOGY AGIEEIMENT .....o.iiuiitiiisiie i iaie it e e teee e s e eae b e b0 £ 80 Eh 84S h LSS
o 6th November 2013 _
Date Of TIC REGISITAIION: ..e.viviuiiieeereseseiseeeetesbesestessesssreoseasaseesesesses et ba s L oS d oo en oS e n e
) _ November 2013 - October 2016

IMPIEMENTALION PEIIOA ..voviitireieiicieiie et es s s s et es R b EE e eSS h oL b s

OPETALIVE GALE........eceeveieverirseseressee e e iecieaseeusiaesaae b sas s s eSS e s E e Ee e d AL B e E e b b e

Investment Incentive Grade: As defined in part Ill Section 19 (1), (2) and Section 20 of the Tanzania Investment Act, 19¢
And VAT as per Customs Tariff Act,1976 & VAT Act, 1997

(i) W oo or= o) =X faa T o 8 LV T PP PSS R R SR R SRR EE e
_ _ ‘ _ As per Income Tax Act, 2004 (as amended)

(i) APPlIcable WIth-ROIAING TAX ......eeeioeiiiiiisi et b s
o _ As per Income Tax Act, 2004 (as amended)

(iii) Eligibility Of Capital AIOWEANTES .....oeveiiiuiiriree et e E £ R bbb

Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part Ill Section 21, 22 and 23 of the Act.

Conditions attached to this Certificate of Incentives

0) Date of Commencement of investment has to be notified to the Centre.

(ii) Certificate not to be transferred, assigned or amended

(i)  Failure to commence implementation within two years invalidates Certificate
(iv) Failure to operate investment must be notified to the Centre

(v) Changes in shareholding, project activities and level of invested capital must be notified to the centre

Additional conditions attached to Certificate
Finished goods are not allowed under this Certificate




crind 687286 ISO 2001 : 2008 Certified

L HORIT

CERTIFICATE OF REGISTRATION

TAXPAYER IDENTIFICATION NUMBER (TIN)

(ISSUED UNDER SECTION 133 OF THE INCOME TAX ACT NO. 11 OF 2004)

THIS IS TO CERTIFY THAT

C.F KAINAT TURKEY TANZANIA LMITEJ

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuu
uuuuuuuuuuuuuuuuuuuu
sOoEsmsuQCECIeERTES.

i hasbeen registered with the lanzania Revenue
Authority and assigned the Taxpayer
Identification Numbe

120-952-579

------------------------

with effect from

ewmsswscusesOdasREC IS EEDecD

e 7

P, M. Kassera

i OFFICIAL SEAL COMMISSIONER FOR DOMESTIC REVENUE

SRR R e

. oiliktls caiBliges bt eadBlaies.
[ moTheoTR T ¥ 1 XSt 3 . A s e % ;
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Gauge 18"
pegi]

LiST OF CAPIT
WS C-F KAINA
SECTOR: MANUFACTURING

TiC CERTIFICATE NO. 042553

AL/DEEMED CAPITAL GOODS FOR
T TURKEY TANZANIA LIMITED

SECTOR: WOODEN AND MDF FURNITURE

DESCRIPTIONIITEM

MACHINERY & EQUIPMENT

[ QUANTTY

Saw 18"
Saw 27"
Saw 30"
Cutter Sliding

Cutter Round

Planer / Shaper 12"

_L—k_\—‘._x_L_L_L

hﬂ Surface & Thickness Planners

ﬂ Routers

Vertical Spindle Moulder Machine

Chain Mortiser Machine
Wood Lathe Machine
[ 14]Spindle Moulder Machine

ﬂ Grinder

‘ﬂ Drill Machine

-ﬁ Flake Belt Conveyer

Compressor

Flaker

Heat Milling Machine
Flake Feeding Machine

Gluing Machine

Hot Wind Generator

Main Blower and Motor

25|Drying Pipe-

26 |Whirlwind Separator

Dry Wind Control System

Fibre Silo
Paving Machine

30|Boards Conveyer

31|Pre-Presser

Plain Machine

33|Board Sawer
34|Edge Trimming Machine

35|Fibre Recycle System

36|Support Board Callback System

37|Board Feeding Machine

38|{Hot Presser

29(Board Unloading Machine

Board Outlet Machine

Aloalislbs
IS IO NG N S SN NG (NG (" (NG IO IO N [ (Y (Y Y Y R
Al A~O










41| Conveyor 4 |Pcs
42| Surface Processing Machine 4 |Pcs
43|Steaming Boiler 4 |Pcs
45|Transformer 1 |Pc
46 |Fire Control Equipment 20 |Pcs
47 |Heating Refiner 4 |Pcs
48 |Stand-by Power Generator 2 |Pcs
49|Complete MDF Machinery & Equipment (MDF Pruduction Line) 4 |Pcs
50|MDF Wood Door Making Machine 4 |Pcs
51|Woodworking MDF Portable Edge Banding Machine 4 |Pcs
52|Wood and MDF Laser Engraving and Cutting Machine 4 |Pcs
53|MDF Wrapping Machine with Cold Glue 4 |Pcs
54|CNC Router MDF Machine 4 |Pcs
55|Particle Board Making & Particle Board Cutting Machine 4 |Pcs
56|Miscellaneous Tools (Hand Tools, Paint Gun etc.) 5@ Pcs
MOTOR VEHICLES
Heavy Truck 2 Units
Toyota Land Cruiser (Hardtop) 1 Unit
Pick-Up (Single Cabin) ¥* 1 Unit




00220506

THE UNITED REPUBLIC OF TANZANIA

Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

042553
INOZ oo,

¢ @This is to certify that

has been granted a Certificate of Incentives to invest in a new, XERATKXXX XX XXPXRX 0%
OX XN RKRX YN RRE enterprise known as

C.F KAINAT TURKEY TANZANIA LIMITED

Further particulars required by Section 17 of the Tanzania Investment Act are set out overleaf.

/Z
Pt/

/

Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam

13TH DECEMBER 2013




This Certificate is issued in accordance with the provisions of Section 17 of the Tanzania Investment Act, 1997
and subject to the conditions prescribed under item 14 and 15 hereafter:—

1. . Shareholders Nationality Shareholding (%)
Hasan Huseyin Dilber Turkish 30
Sinan E.Z. Yesilvadi Turkish 30
s U PP T O T R e T LR LI
Ferdinard Chacha Tanzanian 40

2 PrOPOSEA ACHVIEIES ©...vvvverececerseeiscarassrsiassre st sesas s ses shab bbb s e e b SRS S R sannsse
furniture
Manufacturing Wood & MDF Furniture
3. BB I, on s srmsmemmmnte nrmmnas nemn b S SR S Y SRR e s R S S SUDSECION .oeeieieeieie e
............................................................... _US])
4. Investment cost: 501727 | SRR Local ..oeeevrrneeeennne 1985“1 Total ..... USD1.985m. ........
5. Project Financing: USD 1.985m.
EQUity....coereenes %SDO-935“1- ........... Loans........ USDI.OSm. .............. o) | T T oo
6 Source, terms and CONGIIONS OF IOBM. ......evueeuereeee e LS et
T Assets to be invested:
Capital items: Foreign Local Total
................ e, sz D e DB . e 8SD 1.985m
None
8. TECHNOIOGY AGEEBITIENL .........corsscsissesiarssrrsstseisatsssssssisssssssassmstieseus e Ea e E LA R A 18 AL E LRSS0 S 2SR
_ . 6th November 2013
8. Date Of TIC REGISITALION: L..coiiiiiiiiiiriiasiiree e sossies s ed e EE e a0
. ) November 2013 - October 2016
10. IMPIEMENTAHON PEIIOM .......c.cuciiiicuiuiimereisaennessrstsisitas e sestrs s stesa AN R0 E SRS E LS E S TSE
November 2016
11. (0] 1= 121111110 -1 ASRUEUPR———————————————— e SRR LS S S L
12, Investment Incentive Grade: As defined in part lll Section 19 (1), (2) and Section 20 of the Tanzania Investment Act, 19¢
And VAT as per Customs Tariff A
() Applicable IMPOrt DULY .............correrereeeeereee o omenetmabios EL, 1976 & VAT Ack, 1497
As per Income Tax Act, 2004 (as d
i)  Applicable with-nolding Tax ........c..cccoromr. B e , 2004 (s amemded) =~

(iii) Eligibility of Capital Allowances

13 Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part Ill Section 21, 22 and 23 of the Act.
14. Conditions attached to this Certificate of Incentives
(i) Date of Commencement of investment has to be notified to the Centre.

(i) Certificate not to be transferred, assigned or amended

(i)  Failure to commence implementation within two years invalidates Certificate

(iv)  Failure to operate investment must be notified to the Centre

(v) Changes in shareholding, project activities and level of invested capital must be notified to the centre

15. Additional conditions attached to Certificate
Finished goods are not allowed under this Certificate
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TANZANIA INVESTMENT CENTRE

Shaaban Robert Street P.O. Box 938, Dar Es Salaam, Tel. +255 22 2116328-31, Fax: +255 22 2118253
RECEIPT REC 3

Received from : T TURKEY TANZANIALTD

Address ...... B L Bysom suven s st s s e N
Received the sum of (In words) he.X ONSAND ANDZERO CENTS ONLY e/ UT'&E[‘ ............. fa‘; ..................... A
............................. /ﬁ
Being payment in respect of SERTIFICATE OF INCENTIVES oo :
nount :L. S obden Cash "Fheque Ng; DDepest ‘ '
Date : p Receiving Officer



TICC/PP.10/042553/3 13" September, 2013

Managing Director,

C. F. Kainat Turkey Tanzania Ltd
P.O. Box 1755,

DAR ES SALAAM

RE: CERTIFICATE OF INCENTIVES FOR MANUFACTURING OF
WOODEN & MDF FURNITURE

We wish to acknowledge receipt of your project proposal to establish
manufacturing of wooden & MDF furniture project as presented in the TICP.A. 1
Form No. 11478 and Feasibility Study with a projected investment amounting to
USD 1.985m.

We are pleased to inform you that your investment proposal is officially
registered by TIC and therefore the project will be granted a certificate of
incentives under authority conferred upon TIC under Part III, Section 17 (1-8) of
the Tanzania Investment Act, 1997.

Also be informed that you will have to submit a project implementation Progress
Report on the implementation of the project in every six months for centre’s

information and review. Guidelines for the preparation of the report are

contained in annexure attached to this letter. Please do not hesitate to contact
the Centre for any clarification if the need arises. Also note that a facilitation fee
equivalent to US$ 1000.00 is payable at the ruling exchange rate prior issuance
of the Certificate of Incentives. Please make deposit direct to the bank as per
bank details below:-

Tanzania Investment Centre
Standard Chartered Bank (T) Ltd
US Dollar A/C 8702006002000
7.Shs A/C 0102006002000

2 J2



TICC/PP.10/042553/3 13" September, 2013

We wish you every success in the implementation of the project.

Yours sincerely,
Tanzania Investment Centre

AG. EXECUTIVE DIRECTOR

Copy to:  Permanent Secretary,
Ministry of Finance,
P. O. Box 9111,
DAR ES SALAAM

Permanent Secretary,

Ministry of Industry, Trade and Marketing,
P.O. Box 9503,

DAR ES SALAAM

Commissioner General, -
Tanzania Revenue Authority,
P. O. Box 11491,

DAR ES SALAAM



TIC Evaluation Report

Name of the Company

C. F. Kainat Turkey Tanzania Ltd.

Post Box Vingunguti, Plot No. 95 And | COl Number 97770 Contact Mr. Ferdinand Chacha
96 Block B
Post Office 1755 COl Date 13/03/2013 Designation Director
Region Dar Es Salaam Application F. No [11478 Phone 0 =
Country Tanzania Status New Direct Phone 0
Sector Manufacturing Cell Phone 0754 26 33 47
Sub Sector Wood & Mdf Furniture Fax 0
File No 042553 E-Mail Address 0
w i oject Location e 1ance Plan in Millions USD
“ot/Block Plot No. 95 & 96 Block B
Stroet Ningungut Foreign Equity Local Equity Foreign Loan Local Loan
District liala 0 0.935 0 1.05
Region par-—es Salaam

___ Shareholders Detail i stment Breakdown (USD Million)
Name Nationality (%) Land/Building 0.3
Hassan Huseyindilber Turkish 30 Plant : 1.2
Sinanemre Zengin Turkish 30 :3?:‘:;:3:& % Fittings 232
Fernandind Chacha | Tanzanian 40 Pre-expenses 0.03
Others 0.025
Working Capital 0.15
Total 1.985
‘nmployment—— 154 Evaluated By wf officer4
~ apacity ghrs a day for 300days ~ — DrawnBy _ |wf registy2 e
iProjectTurn Over Project Type L ocal e e

Description

To establish project for manufacturing of wooden & MDF Furniture

Recomendations

Be approved subject to providing evidence as required by section 17 of Tanzania Investmnet Act, 1997

Decision

B

.
PROPP TN

10/30/2013 03:40:37 PM

Page 1 of 1




C.F KAINAT TURKEY TANZANIA LIMITED 0

P.O. Box 1755, MWANZA - TANZANIA
Tel: +255 754 263347; E-mail: cfbuilders2011@yahoo.com

October 12, 2013
Ref. No: CFKTTL/TIC/2013/1

Executive Director

Tanzania Investment Centre
P.O. Box 938

Dar es Salaam

RE: APPLICATION FOR TIC CERTIFICATE OF INCENTIVES

We are planning to implement a project for wooden and MDF furniture manufacturing in
Dar es Salaam City.

It is against this background that we hereby submit our application for TIC Certificate of
Incentives to facilitate smooth implementation of the project.

Attached herewith please find the following basic documents for ease of reference and
approval:

Three copies of Application for TIC Certificate of Incentives form

Certified true copy of Certificate of Incorporation.

A copy of Company Memorandum and Articles of Association

One copy of project Feasibility Study Report

Land Document in respect of the project location

A Letter of Reference from the Bank

M S er ROy X

Company Board Resolution to register the project with TIC

Thanking you for your kind cooperation.

Yours sincerely,
C.F KAINAT TURKEY TANZANIA LIMITED

ﬂ'ﬂ-,g:-énﬁ"l‘l

DIRECTOR




LEASE AGREEMENT

MADE THIS 16™ DAY OF SEPTEMBER 2013

BETWEEN

PREMIER CASHEW INDUSTRIES LIMITED
“The Lessor”

AND

C.F KAINAT TURKEY TANZANIA LIMITED
“The Lessee”

DRAWN BY:

Premier Cashew Industries Limited
P.O. Box 816

Dar es Salaam

TANZANIA



1. THIS AGREEMENT made this SIXTEENTH day of SEPTEMBER 2013
between PREMIER CASHEW INDUSTRIES LIMITED of P.O. Box 5421
DAR ES SALAAM, Tanzania (hereinafter referred to as “the Lessor”) of the
one part and C.F KAINAT TURKEY TANZANIA LIMITED of P.O. Box 1755
MWANZA, Tanzania (hereinafter referred to as “the Lessee”) of the other
part.

2. WHEREAS the Lessor is the owner of land and buildings on PLOT No:
9596 BLOCK B situated at VINGUNGUTI INDUSTRIAL AREA, ILALA
MUNICIPALITY IN DAR ES SALAAM CITY and is desirous of leasing THE
LAND AND BUILDINGS (hereinafter referred to as the “Demised
Premises”) to the Lessee for a consideration of USD 1,500 (ONE
THOUSAND FIVE ONLY) per month and,

3. WHEREAS the Lessee is desirous of taking in lease the
abovementioned Demised Premises for the same consideration and upon
the conditions and the terms hereinafter appearing.

4. NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

4.1 The period of tenancy herein referred as the “Contractual
Period” shall be for Five (5) years starting from the SIXTEENTH day
of SEPTEMBER 2013 to the FIFTEENTH day of SEPTEMBER 2018
with an option for renewal following three months prior to the
expiry date.

4.2 The monthly rent shall be USD 1,500 (ONE THOUSAND
FIVE ONLY) (SHILLINGS FIVE HUNDRED THOUSAND ONLY)
payable twelve months in advance and the receipt of the first such
payment shall be signified by signing of the agreement.



5. THE LESSEE HEREBY COVENANTS WITH THE LESSOR AS
FOLLOWS

5.1 Not to assign, sublet or part with the possession of the premises or
any part thereof without the written consent of the Lessor.

5.2 Not to prevent the Lessor and/or his agent with or without
workmen, at reasonable time of the day, after reasonable notice to
the Lessee in that respect, to enter upon the premises to examine
and/or execute major repairs to the said premises under the Lessor’s
covenants in that behalf.

5.3To use the premises for lawful business purposes
5.4To keep the premises and fixtures in good state of repair

5.5Not to make any alterations or additions to the premises without the
written consent of the Lessor

5.6Not to do anything that will invalidate the insurance policy or cause
an increase of risk and premium and pay for such damages unless
the Lessor is eligible for insurance compensation

5.7Unless the lease is renewed, within three months prior to the expiry
of the contractual period, to surrender vacant possession of the
premises to the Lessor

S>.8Either party may terminate the lease by giving the other party three
months notice in writing of the desire to do so, any time from 12
months after this lease has become effective, on FIRST day of
OCTOBER 2013

5.91f at any time during the lease the property becomes damaged by fire,
not attributable to the Lessee, or by major forces and it becomes unfit
~for habitation/intended business, the Lessor shall afford the Lessee
acceptable alternative accommodation/business premises or
terminate the lease. T

6. PROVIDED ALWAYS THAT IT IS HEREBY MUTUALLY AGREED
AND DECLARED AS FOLLOWS:

6.1 That if any of the covenants on the Lessee’s part herein contained shall
not be performed or observed, then it shall be lawful for the Lessor at any
time thereafter to re-enter upon the said premises or any part thereof in the
name of whole and then this Lease Agreement shall absolutely



determine but without prejudice to any right or action of the Lessor in respect of any breach of the
Lessee’s covenants herein contained. A notice of three months will be given to either party in case it
has been decided to abrogate the agreement.

b) That if any dispute, difference or question shall at any time hereafter arise between the parties hereto
or their respective representatives or assigns in respect of the construction of this Lease Agreement or
concerning anything herein contained or arising out of this Lease Agreement or as to the rights,
liabilities, or duties of the said parties hereunder, the same shall be referred to the arbitration of two
arbitrators, one to be appointed by each of the parties hereto or by its representatives or assigns in
accordance with and subject to the provisions of the Arbitration Ordinance Cap. 25 of the Laws of
Tanzania.

IN WITNESS WHEREOF the parties hereto have executed these presents on the days and in the manner
hereinafter appearing:-

SIGNED SEALED and DELIVERERED by the said Landlord

PREMIER CASHEW INDUSTRIES LIMITED SRENER CASHEN \NDUSJR\ES .
This 16" day of September 2013 P.0.Box: 542
name: Moswmr  Fazac

STAMP
SIGNATURE: N_@(
-I——/

QUALIFICATION: D\AXCTo &_

DAR ES SALAAM, TANZANIA

SIGNED SEALED and DELIVERED with the Common Seal of the said Tenant

C.F. KAINAT TURKEY TANZANIA LTD

This 16" day of September 2013
NAME: _ TANVER DU S
SIGNATURE: —p——
QUALIFICATION:__ D\ YECTOW




CRDB BANK PLC

Nyerere Branch

Nyerere Road

P.O. Box 1853, Mwanza

Tel: +255 (0)28 2500848/2500457
Fax: +255 (0)28 2800849
Website:hitp/www.crdbbank.co

Ref: No. 4433/599764/2013

17" OCTOBER 2013
THE EXECTUVE DIRECTOR,
TANZANIA INVESTMENTMENT CENTER,
P.0.BOX 6482
DAR ES SALAAM.

Dear Sir/Madam

RE: FINANCIAL STATUS OF C.F KAINAT TURKEY TANZANIA LIMITED

Please refer to the heading above

M/s C.F KAINAT TURKEY TANZANIA LIMITED is our customer maintaining

account number 0150354926900 in two currencies USD and Tanzania shillings since
2012.

The customer has been operating his account to our satisfaction.

The customer has been categorized as corporate in our customer segmentation records
due to its volume of business, management and capital requirements.

Based on our assessment the Bank can extend a loan facility for the said project.

ThlS information is given in strict confidence and nelther should nor be divulged in
anyway, what so ever. '

Please be guided accordingly.

Yours faithfully,

KRDB BANK

)

E!ugenius ashlshanga ‘
BUSINESS MANAGER.




C.F KAINAT TURKEY TANZANIA LIMITED
_— aTUn L EY

P.O. Box 1755, MWANZA — TANZANIA
Tel: +255 754 263347; E-mail: cfbuilders2011@yahoo.com

EXTRACT FROM THE MINUTES OF THE BOARD OF DIRECTORS
MEETING HELD AT THE JB BELMONT HOTEL LOCATED AT KENYATTA
ROAD IN MWANZA CITY ON 29™ DAY OF SEPTEMBER 2013

Present
1. Ferdinand M. Chacha - Chairman/Director
2. Sinan Emre Zengin - Director
3. Fred Chacha - Secretary

AGENDA NO. 1/2013: APPLICATION FOR TANZANIA INVESTMENT
CENTRE (TIC) CERTIFICATE OF INCENTIVES

At its meeting on Saturday 29" September 2013 at around 16.05 hrs, the
Board of Directors of C.F Kainat Turkey Tanzania Limited resolved to apply
for the Certificate of Incentives from TIC to facilitate implementation of a
project for manufacturing wooden and MDF Furniture in Dar es Salaam City.

The Board resolved further that:

o This Certificate shall be used only for the purpose of the stated project
and not otherwise.

o Mr. Ferdinand M. Chacha, Director and Shareholder of this company
be and is hereby authorized, directed and empowered to execute for
and on behalf of this company and its name any and all documents
required in connection with this application.

The meeting was closed by the Chairman at around 17.10 hours.

L @&)

/ Chairman Secretar
\



To:

UNITED REPUBLIC OF TANZANIA

THE TANZANIA INVESTMENT ACT
(No. 26 of 1997)

APPLICATION FOR REGISTRATION
(Made under Regulation 42) :

The Executive Director
Tanzania Investment Centre
P. O. Box 938

DAR ES SALAAM
Tanzania

...........................................................................................................

(diretor/direetors/agent of fee ? JENT ‘MA T 7’:”2}( E?” W%NIA . LID

(name of business enterprise) apply for registration of .J..| L.cE72l ’H C‘A'TE Q)N(E\ZT/ L=

under Section 17 of the Act and Part IV of the Investment Regulations, 2002.

The registered office of the company will be situated at /A AR HFA (ZMA'D/)V& &= AN

....................................................................................................................

Copies of the following documents are attached to this application:
(i) The Memorandum and Articles of Association/or partnership agreement
(ii) Certificate of Incorporation/Registration

(iif) A copy of the Project Profile or Feasibility Study showing the implementation period,
programme of implementation and operative date

(iv) Evidence of financing and evidence of land ewnership for the project

The Head Office of the Company will be situated at \V)AZCAZ J@A}M3W~EI—MMM
The Principal Officers of the Company are(l. . IEZ.D?/‘VA'?\{Q C’HAC}A ...............

.............................................................................................

Auditors of the Company are i/\): M+ KAUELE g2 Copnf ey

.............................................................. vessscenass

..................................................................................................................

............................................................



7.  The intended capital investment of the Company in terms of Section 2(2) of the Act

is Téhs./USS ... f./f?. Nt } B sy o s SR

‘8. The month and day of the financial year end is ) L AECENETL T e

Note:  failure to provide all the required information will result in the return of the application
by the Centre.

I/We enclose a cheque/cash made payable to the Tanzania Investment Centre for Tshs.AJSS

/&?‘ W57 o T Being the Registration Fees. In the event this application
is unsuccessful we understand that this fee will not be refunded.

I#ﬁﬁww?/w X @ﬁd/ﬁ? of Post Office Number /%’.Df/% A4 e

............................................................................................

AND that all the requirements of the Tanzania Investment Act, 1997 in respect of matters precedent
to the registration of the business enterprise under the Act and incidental thereto have been complied
with, AND I make this solemn declaration conscientiously believing the same to be true.

Declared at Dar es Salaam } / /) .
s A, =4
¥ : - Applicant
The {gﬂ;of...@qusmo@.} ;
Before me:

GEOR (fE VYA Zus e

--------- ssssedeesssscnssasnsahon

Commissioner for Oaths

Attach only where applicable, otherwise indicate "NAT



TANZANIA INVESTMENT CENTRE

REGISTRATION FORM

FOR

CERTIFICATE OF INCENTIVES

(Tanzania Investment Act 1997, Section 17 and 18,
and the Investment Regulations:
Regulation 42, Government Notice No. 318A of 2002)




To:

UNITED REPUBLIC OF TANZANIA

THE TANZANIA INVESTMENT ACT
(No. 26 of 1997)

APPLICATION FOR REGISTRATION
(Made under Regulation 42) ’

The Executive Director
Tanzania Investment Centre
P. O. Box 938

DAR ES SALAA
Tanzania '

...........................................................................................................

(diretor/direetors/agent of Cr 2 F ; Kf\ T ‘b)\ T Tijﬁkf_‘/ %E’WIA - "}—TD

(name of business enterprise) apply for registration of 2.1 GEE 2;’}:/@3’5@/’(1@\2’ ==
under Sectioﬁ 17 of the Act and Part IV of the Investment Regulations, 2002.

The registered office of the company will be situated at /YA IALFA [coA D DA7- 2= IhtAize

....................................................................................................................

Copies of the following documents are attached to this application:
(i) The Memorandum and Articles of Association/or partnership agreement
(ii) Certificate of Incorporation/Registration

(i) A copy of the Project Profile or Feasibility Study showing the implementation period,
programme of implementation and operative date

(iv) Evidence of financing and evidence of land ewnership for the project

The Head Office of the Company will be situated at /l/)AZEA7> JJE%/%)?C%ZLJDNZ—LJ—M‘*M”
The Principal Officers of the Company are(l... :.[:E?ZD/’/‘VA'}\Q) Q/}‘#\C? ...................
CLS I Al RE Zenen. . (2). Basan B Din BER

Auditors of the Company are (/\/ i K ELE 52 CopiANy

................................................................ $esebenmnns

..................................................................................................................

............................................................................................................

....................................................................................................................



7. The intended capital investment of the Company in terms of Section 2(2) of the Act
%

. _— . ST e VY iy =)
8.  The month and day of the financial year end is = . ... D%CEM‘&’ . Ej“ ......................
Note:  failure to provide all the required information will result in the return of the application
by the Centre.

I/We enclose a cheque/cash made payable to the Tanzania Investment Centre for TshsUSS

. éi?; .'C.;fr/jg 7 ilzeo Being the Registration Fees. In the event this application

is unsuccessful e understand that this fee will not be refunded.

1,72& ‘ffj’/ MW : Q}‘ﬁm of Post Office Number / %Sjﬂ_—/ 2// W/%/ ‘39

...................................

.............................

euthosizodgent of (oK NCAIIA T IHLZ (10 4R

.......................................................................................

AND that all the requirements of the Tanzania Investment Act, 1997 in respect of matters precedent
to the registration of the business enterprise under the Act and incidental thereto have been complied
with, AND I make this solemn declaration conscientiously believing the same to be true.

Declared at Dar es Salaam } ‘ M%

f } ~— Applicant
The (LQ ay of ... 2IPBEZ 20./3.}

- il

Before me:

ég-}’fe) CEHE NYANGuUC e

Attach only where applicable, otherwise indicate " N/A™



APPLICATION SUMMARY
Company Name: (/. £472547 7. TELE L f;“‘)XZ)

....................................................................................

Certificate of Incorporation Number: 622 ? ? O g Status: %ﬁ
Certificate of Incorporation Date: / _; ........ /?/ /&ﬁ 2045

Post Box: / %ﬂ/ .....................
Town: / ////)}V/ 22/ V ?/J/)

................................

Sector: /S HFATRLEENG . Sub-Sector: AL L), ZoL AN AP TR E

Investment Financing Plan in Millien US$/Fshs—

Foreign Equity Local Equity Foreign Loan Local Loan
........................... TENGEL: e JOSBECY
Project Objectives: 7'; /,?Zﬁﬂ/é/ﬁé’?/fg LHECLEN, [ sAF

..............................................................................................................

...............................................................................................................

Project Location

Site/Plot/Block No.: .2 -0 1. 9 qs £ 6 BlLo — -

...........................

Street: |/ MoK C74477  Distiict: LAALA ... Region: AR 5. sPHAAY)
(Attach sketch map showing project location)

Shareholders Nationality %

Terdbmp (AGIN Tamvzddiier. W

S EMPE LGy TRRIISK. . 257

.........................................................

..............................................................

......................................................



" Investment Breakdown = US$/EFshs:M—

.Land!Building ..... TS
Plant b B S e
Vehicles 2 C’C‘C’}’ ...........
Furniture & Fittings | 3@/5((—2 RS
Pre-expenses R b oo o
Others @?N IINMGEN ‘—"‘59 AN e & o
Working Capital " } S_CD, C’C’GZ R
TOTAL 2975668, —......
Contact Details: _ :

Name: /1‘@2’1}”/\/‘%/ 0. C%)CM .....
Telephone:. O%I ’4 " "Zé 2994"7“ .......

Email: q@.@@éﬁz;&:ﬁw@gdm;.C.Zg;m

Payments to be made payable to:

TANZANIA INVESTMENT CENTRE

STANDARD CHARTERED BANK TANZANIA LTD.
SWIFT ADDRESS: SCBLTZTX

ACCOUNT NO.: 8702006002000

Title: JILECTOI . ..



SKETCH MAP SHOWING PROJECT LOCATION
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APPLICATION SUMMARY vad
Company I\-Iame: OV W7 = = 4 vy V5 N
Certificate of Incorporation Number: ‘?? 7 7 O Status: /Mw
Certificate of Incorporation Date: /. .2' /7/ : %@ ..... ZQ 4%’ .........

Post Box: /%J:(/ ......................
Town: /W?%

Sector: Wﬁ{/ﬂé/ﬁﬂ//f PV Sub-Sector: W«Q;@ mf/;/w’/w&k
Investment Financing Plan in Millien US$/Fshs.

Foreign Equity Local Equity Foreign Loan Local Loan
........................... TG i JOSRGRY

Project Objectives: ;ﬂf%ﬂ/é/ﬁé'ng LHODEN. .. L.

T LVLLLLLL oo sressssssesssessssssanens

---------------------------------------------------------------------------------------------------------------

Employment:  Foreign: 4 ........ Local: 5O Total: .~vdmeen..
Implementation Period: % . 2 E ..... 7 ?;ch ..

Project Location

Site/PIoBIOCK ND.; o L i caivan ossonsens

Street: MN@MM@ZZ(? District: Z M}ﬁ ..... chion:bM fa"m (ARY]
(Attach sketch map showing project location)

Shareholders Nationality %0

NN EINRE ZENGY I3 RIISH- @%
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Investment Breakdown  US$/Fshs:-M—

Land/Building ... =CocEte

Plant AR s s

Vehicles PO

Furniture & Fittings | = = (S

Pre-expenses R o= o O

Others C@?’N M/ @ . 2—5:605/' ..............

Working Capital g S?D, C'C*C/ A

TOTAL 2983650 —

Contact Details: _

Name: EZILD, (2AACHA,.... Title: JO2RESTOL ...
Telephone: et 4 '76 .224‘% ....... Fax: 05 ‘ZS_CO 2?3
Email: Cfbrildes 427‘-”0@\%?)&&@?)?7 . -

Payments to be made payable to:

TANZANIA INVESTMENT CENTRE

STANDARD CHARTERED BANK TANZANIA LTD.
SWIFT ADDRESS: SCBLTZTX

ACCOUNT NO.: 8702006002000
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TANZANIA

Certificate of Incorporation

Section 15
No 97770

I HEREBY CERTIFY THAT

C.F KAINAT TURKEY TANZANIA LIMITED

1s this day incorporated under the Companies

| Act, 2002 and that the Company is Limited.

UiVCii Uunacy iy 1naid at pJar €S saiaain

this 13TH day.of MARGH

AR bt i e R AN KT ST b s VIR A

TWO THOUSAND AND THIRTEEN

Asst. Registrar of Co

CERTIFIED AS A TRUE COPY OF THE ORIGINAL

MELKIZEDECK F. GUNDA
ARVOCATE NGTARY PUBLIC & COMMISSIONER FCR OATHS
P.O. Box I5396-MWANZA.



THE COMPANIES ACT
(ACT NOJ2 OF 2002)

COMPANY LIMITED BY SHARES

MEMORANDUM
AND
ARTICLES OF ASSOCIATION

OF

- C.F KAINAT TURKEY TANZANIA LIMITED

Incorporated this day of 2013

Drawn by:

FERDINARD CHACHA (Subscriber)
"P.O. BOX 79824
DAR ES SALAAM.




THFE. COMPANIES ACT
(ACT NO. 12 OF 2002)

COMPANY LIMITED BY SHARES

MEMORANDUM
AND
ARTICLES OF ASSOCIATION

OF

C.F KAINAT TURKEY TANZANIA LIMITED

Incorporated this day of 2013

Drawn by:

FERDINARD CHACHA (Subscriber)
P.O. BOX 79824
DAR ES SALAAM,




UNITED REPUBLIC OF TANZANIA

Certificate of Incorporation

I HEREBY CERTIFY that

C.F KAINAT TURKEY TANZANIA LIMITED

Is this day incorporated under the Companies

Act No. 12 of 2002 and that the Company is Limited.

Given under my hand at Dar es Salaam this ............... day of wesusvmsesusenoveninns , Two

Thousand and Thirteen.

-------------------------------

Registrar of Companies




THE COMPANIES ACT No. 12 of 2002

COMPANY LIMITED BY SHARES

| -
U . : > MEMORANDUM OF ASSOCIATION
299 ) i
U é -y :  C.F KAINAT TURKEY TANZANIA LIMITED 35
CE R : e g
1. The name of the company is C.F KAINAT TURKEY TANZANIA LIMI%D% fg”
. g
[ } 2. The Registered office of the Company shall be situated in the UKited
Republic of Tanzania. ‘
L ) 3 The objects for which the company is established are:-
(a) To carry on business and act as importers, exporters,
{ wholesalers, retailers, commission agents, sales

representatives, carriers, advertisers, promoters, brokers of all
types of hardware materials used in various types of
buildings or materials.

i |

(b) To carry on any other business of similar nature of any business
which may in the opinion of the directors be conveniently
carried on by the company.

(c) To carry on any other business, which may seem to the
Company capable of being conveniently carried on in
connection with the above or calculated directly or indirectly
to enhance the value of or render profitable any of the

l Company's property or rights.

— p—

— — {d) To establish depots and 'ogéncries in different parts of the
I world for the purpose of carrying on any or all of the business
of the company.

(e) - To enter into any arrangements and contracts with
Government or Authorities supreme, Municipal, local or
otherwise or any corporations companies or persons having
objects that may seem conducive to the Company's object
or any of them and to obtain from any such Government
Authority, Corporation, Company, or persons any characters,
contracts, decrees, rights, privileges and concessions.



| S— | | S—

| S

(f)

(h)

(1)

(i)
(k)

(1)

(m)

To borrow or raise or secure the payment of money in such
manner as the company shall think fit, and in particular by the
issue of debenture stock, certificates or other securities
perpetual or otherwise charged upon all or any company's
rights and property (present and future) including any
uncalled capital or without any such security and to
purchase, redeem, or off any such security or loan.

To amalgamate with, or enter into partnership or into any
arrangement for sharing profits. union of interest, co-
operation, joint venture, reciprocal concession or otherwise
with any person or company carrying on engaged in or
about to carry on or engage in any business or transaction
which this company is authorized to carry on or engage in
any business or transaction capable of being conducted so
directly or indirectly to benefit this company. And to take or
otherwise acquire shards and securities of any such
Company, and sell, hold re-issue with or without guarantee, or
otherwise deal with the same.

To promote another company for the purpose of acquiring all
of any of the property and liabilities of this company, or for
any other purpose which may seem directly or indirectly
calculated to benefit this Company.

To sale or dispose of the undertaking and property of the
company or any party thereof, for such consideration as the
Company may think fit, and in particular for shares,
debentures, or securities of any other Company having
objects altogether or in part similar to those of this company.

To lease or let out any prOpérfy of the combony

To purchase or by any other means acquired any right of
occupancy leasehold or other property for any estate or
interest whatsoever and any right, privileges or easements
over or in any-respect of any property, of the interest of the
company.

To sell or dispose of the undertaking or property of the
company or any party thereof.for such consideration as the -
company may deem fit.

To advance and lend money to builders, tenants and others
who may be wishing to build on, or improve any land or
buildings in which the company is interested, and generally to
advance money to such other persons having dealings with
the company and on such terms as maybe arranged.

4-
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(n)

(P)

(a)

(s)

i

(U)

To lend and advance money or give credit to persons on
such terms as may be expedient, and in particular to
customers having dealings with the company, and to ice
currents or become surety for any such persons,

To improve, manage, develop, exchange, let for lease, or
otherwise mortgage, give lien, sell, and dispose, of turn to
account, grant rights and privileges in respect of or otherwise
deal with all or any part of the property and rights of the

company.

To invest and deal with moneys of the company not
immediately required upon such securities and in such
manner as may from time to time be determined.

To borrow or raise money | such manner as the company shall
think fit, and to secure the repayment of any money
borrowed, raised or owing by mortgage, charge lien upon
the whole or any part of the company's property or assets
(whether present or future) including its uncalled capital, and
also by similar mortgage, charge or lien, to secure and
guarantee the performance by the company of any
obligation or liability it may undertake.

To draw, make, accept, endorse, discount, execute and issue
promissory notes, bills of exchange, and bills of adding
warrants, debentures, and other negotiable instruments.

To enter into any partnership or arangement in the nature of
a partnership, co-operations or union of interests, with any
person of persons, company or cooperation engaged or
carrying on or conduct of business or enterprise which this
company is authorized to carry or conduct or from which this
company would or might derive any benefit whether direct
or indirect.

To promote any other company for the purpose of acquiring
all or any of the property, and undertaking, any of the
liabilities of this company or to enhance the value of any
property or business for this company, and to place or
guarantee the placing of underwrite, subscribe for or
otherwise acquire all or any part of the shares or securities of
such company as aforesaid.

To distribute among the members of the company in kind
and property, undertaking and assets of the company either
together or in portions for such considerations as the

company may think fit.
-5-
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(v) To carry on any other business which may seem lo lhe
company capable of being conveniently carried on in
connection with any of the above or calculated directly or
indirectly to enhance the value of or render profitable any of
the company's property or rights.

(w) To carry on, develop extend and return to account and
estate, trade or business whatsoever which can in the opinion
of the company, be advantageously or conveniently carried
on by the company by way of extension or in connection
with its business or is calculated directly or indirectly to
develop any branch of the account any of the company's
assets, property or rights.

(x) To do all or any of the above things in Tanzania or in any part
of the world and either as principals or agents, trustees or
otherwise and to do all other things as may be necessary
incidental or inclusive to the attainment of the above objects

or any one or more of them.

AND it is hereby declared that the word “company” in this clause except
where used in reference to this company, shall be deemed to include any
partnership or other body of persons, whether incorporated or not
incorporated, and whether domiciled in Tanzania or elsewhere, and that
the intention is that each of the objects set forth in any sub-clause of this
clause shall not except when the context expressly so requires, be in any
wise limited or restricted reference to or inferences from the terms of any
other sub-clause or by the name of the company. None of such sub-
clause or the objects herein specified or the power thereby conferred
shall be deemed subsidiary or auxiliary merely to the objects mentioned in
the first sub-clause, but the company shall have fully powers to exercise dll
or any of the powers conferred by any part of this clause and
notwithstanding that the business, undertaking, property performed do
not fall within the objects of the first sub-clause of this clause.

4. The Iidbilify of the members shall be limited.

5. The initial share capital of the company is Tanzanian Shillings One Hundred
Million only (Tshs.100, 000,000/=) divided into ten thousand shares (10.000) of
Ten Thousand Shillings (Tshs 10,000/=) each. The company shall have all the
powers to increase its capital and to divide shares in its capital for the time
being into several classes of stock or shares and attain thereto respectively
such preferential, deferred or special rights, privileges or conditions as may
be determined by or in accordance with the articles of association of the

company.
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WE, THE SEVERAL PERSONS, whose names addresses and descriptions are
subscribed, are desirous of being formed into a company in pursuance of this
Memorandum of Association, and we respectively agree to take the number
of shares in the capital of the company opposite our respective names.

SERIAL | NAMES, ADDRESSES AND NUMBER OF SIGNATURE OF
NO. DESCRIPTIONS OF SUBSCRIBERS SHARES TAKEN SUBSCRIBER
BY EACH
SUBSCRIBER
1. FERDINARD CHACHA 4,000

P.O.BOX 79824
DAR ES SALAAM
TANZANIA ; =

2, | SINAN EMRE ZENGIN 3,000
YESILVADI EVLEN,
F BLOCK NO=11
EVREN STREET
GUNESLI MAH
BAGCILAR ISTANBUL | s
TURKEY

3: HASAN HUSEYIN DILBER 3,000
YESILVADI EVLEN,

F BLOCK NO=11
EVREN STREET
GUNESLI MAH
BAGCILAR ISTANBUL
TURKEY

Full Name:
Signature:
Postal Address:

Qualification:
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THE COMPANIES ACT (CAP 212 R.E 2002)
COMPANY LIMITED BY SHARES
ARTICLES OF ASSOCIATION
OF
.F KAINAT TURKEY TANZANIA LIMITED

o PRELIMINARY
529 7

M thesd régulations, unless the context otherwise requires expressions
defined in the Companies Act, 2002 (Cap. 212 R.E 2002), or any statutory
modification thereof in force at the date of which these regulations
become binding on the Company, shall have the meanings so defined,
and words importing the singular shall include the plural, and vice versa,
and words importing the masculine gender shall include females and
words importing person shall include bodies corporate.

The company shall be a private company, and occording!y the following
provisions shall have effect:-

i) The company shall not offer any of its shares and debentures to
the public for subscription.

ii) The number of members of the Company (not including persons
who are in the employment of the company) shall not at any
time exceed fifty. Provided that when two or more persons hold
one or more shares in the Company jointly; they shall for the
purpose of these articles be treated as a single person.  ~

iii) The right to transfer shares is restricted in the manner hereinafter
provided.

The regulations contained in Table “A" in the first schedule to the
Companies Act (RE) Cap 212, shall not apply to the Company except as
far expressly incorporated herein. All references herein contained to any
specified articles to table A" shall be inclusive of the first and last articles
referred to: and in case of any conflict between the provisions herein -
contained and the incorporated clause of Table “A" the provisions

contained herein shall prevail.

In this article, if not inconsistent with the subject or context, the words
standing in the first column of the following table shall bedr the meanings
set opposite them respectively in the second column thereof.

8-
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Words- Meanings
The Act- The Companies Act No 12/2012
These Articles - These Articles of Association as

originally framed or as from time
altered by special Resolution

The Office- The Register Office of the
Company

Board- The Board of Directors

Paid- Paid or credited as paid

The Register- _ The Register of Members of the

Company required to be kept
by section 115(1) of the Act.

The Seal - The Common Seal of the
Company

Share - Share or Stock

Dividend- Dividend or Bonus

In Writing- Printed or lithographed or in any

other mode of Representing or
reproducing words in visible
form. '

Save as aforesaid any words or expressions defined in the Act shalll bear
the same meaning in these Articles.

BUSINESS

Any branch or kind of business which the Company is either expressly or
by implication authorized to undértake may b e undertaken by the
Directors at such time or times as they shall think fit, and further may be
suffered by them to be in abeyance whether such branch or kind or
business may have been actually commenced or not so long as the
Directors may deem fit if expedient not commence or proceed with such
branch or kind of business.



L —_
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10.

1.

12.-

13.

REGISTERED OFFICE

The Office shall be at such place as the Directors shall from time to lime
appoint

SHARES CAPITAL AND VARIATION OF RIGHTS
The Share Capital or the Company is One Hundred Million Tanzanian
Shillings (100,000,000/=), divided into ten thousand (10,000) Ordinary
Shares of ten thousand shillings (10,000/=) each.

Without prejudice to any special rights previously conferred on the holders
of any existing shares of class of shares any share in the Company may be
issued with such preferred, deferred or other special rights or such
restrictions, whether in regard to dividend, voting, return of capital of
otherwise as the company may from time to time by ordinary resolution
determine. A :

Subject to the provisions of the Act, any preference shares may, with the
sanction of an Ordinary Resolution, be issued on the terms that they are,
or at the option of the Company are liable to redeemed on such terms
and in such manner as the Company before the issue of the shares may
by Special Resolution determine.

If at any time share capital is divided info different classes of shares the
rights attached to any class (unless otherwise provided by the terms of
issue of the shares of that class) may, whether or not the Company is
being wound up, be varied with the consent in writing of the holders of
three fourths of the issued shares of that class, or with the sanction of an
Extraordinary Resolution passed at a Separate General Meeting of the
holders of the shares of the class. To every such Separate General
meeting the provisions of these Articles relating to General Meetings shall
apply, but so that the necessary.  quorum shall be two persons at least
holding or representing by proxy one-third of the issued shares of the
class(but so that if at any adjourned meeting of such holders a quorum as
above defined is not present, those members who are present shall be a
quorum) and that any holder of shares of the class present in person or by
proxy may demand a pool and, on a poll, shall have one vote or share of
the class of which he is the holder.

The right conferred upon the holders of the shares of any class issued with
preferred or other rights shall nof, unless otherwise expressly provided by
the terms of issue of the shares of that class, be deemed to be varied by
the creation orissue of further shares ranking pari passu therewith.

The Company may exercise the powers of paying commissions conferred
by the Act, provided that the rate per cent or the amount of the
commission paid or agree be paid shall be disclosed in the manner

required by the said section and the rate of the commission shall not
-10-



14.

15

16.

17.

exceed he rate of 10 per cent of the price at which the shares in respect
whereof the same is paid are Issued or an amount equal to 10 per cent of
such price (as the case may be). Such commission may be satisfied by
the payment of cash or the allotment of fully or partly paid shared or
partly in one way and partly in the other. The Company may also on any
issue of shares pay such brokerage as may be lawful.

Where any shares are issued for the purpose of raising money to defray
the expenses of the construction of any works or buildings or the provision
of any plant which cannot be profitable for lengthened period, the
Company may pay interest on so much of that share capital as is for the
time being paid up for the period and subject to the conditions and
restrictions mentioned in the act and may charge the sum so paid by way
of interest to capital as paid by way of interest to capital as part of the
cost of construction of the work or building, or the provision of plant.

Except as required by law, no person shall be recognized by the
Company as holding any share upon any trust, and the Company shall
not be bound by or be compelled in any way to recognize, even when
having notice thereof, any equitable part of a share or any interest in any
fractional part of a share of (except only as by these Articles or by law
otherwise provided) any other rights in respect of any share except an
absolute right to the entirely thereof in the registered holder.

Every person whose name is entered as a member in the Register shall be
entitled without payment to receive within two months after allotment or
lodgment of fransfer (or within such other period as the conditions of issue
shall provide) one certificate for all his shares or several certificates each
for one or more of his shares upon payment of five shillings for every
certificate after the first or such less sum as the Directors shall from time to
time determine. Every certificate shall be under the seal and shall from
specify the shares to which it relates held the amount paid up thereon.
Provided that in respect of a share or shares held jointly by several persons
the Company shall not be bound to issue more than one certificate and
delivery of a certificate for a share to one of several joint holders shall be
sufficient delivery to all such holders.

If a share certificate be defaced, lost or destroyed, it may be renewed on
payment of a fee of five shillings or such less sum and terms (if any) as to
evidence and indemnity and the payment of out-or- pocket expenses of

" the Company of investigating evidence a the Directors think fit.

The Company shall not give, whether directly or indirectly, and whether
by means of a loan, guarantee, the provision of security or otherwise any
financial assistance for the purpose of or in connection with a purchase or
subscription made or to be made by any person of or for any shares in the
Company or in it's holding company (if any) nor shall the Company make

a loan for any purpose whatsoever on the security of its shares but nothing
-11-
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in this Article shall prohibit transactions mentioned in the proviso to section
56(1) of the Act.

LIEN

The Company shall have a first and paramount lien or every share
(registered in the name of a member whether solely or jointly with other)
fort all moneys (whether presently payable or not) due by him or his
estate, either alone or jointly with any other person to the company, but
the Directors may at any time declare any share to be wholly or in part
exempt from the provisions of this article. The company's lien, if any, on a
share shall extend to all dividends payable thereon.

The Company may sell in such manner as the Directors think fit, any share
on which the Company has a lien, but no sale shall be unless a sum in

respect of which the lien exists is presently payable, or until the expiration

of fourteen days after notice in writing, stating and demanding payment
of such part of the amount in respect of which the lien exists as is presently
payable, has been given to the registered holder for the time being of the
share, or the person entitled thereto by reason of his death or bankruptcy.

To give effect to any such sale the Directors may authorize some person
to transfer the shares sold to the purchaser thereof. The purchaser shaii
be registered as the holder of the shares comprised in any such transfer,
and he shall not be bound to see to the application of the purchase
money, nor shall his title to the shares be affected by any iregularity or
invalidity in the proceedings in reference to the sale.

The net proceeds of any such sale shall be received by the Company and

~applied in the .or towards payment of such part of the amount in respect

of which the lien exists as is presently payable, and the residue, if any, shall
subject to alike lien for sums not presently payable as existed upon the
shares before the sale be paid to the person entitled to the shares at the

date of the sale.

= ~ CALL ON SHARES

The Directors may from time to time make calls upon the members in
respect of any moneys unpaid on their shares (whether on account of the
nominal value of the shares or by way of premium) and not by the
conditions of allotment thereof made payable at fixed times, provided
that no call shall exceed one-fourth of the nominal value of the share or
be payable at less than one month from the date fixed for the payment
of the last proceeding call, and each member shall (subject to receding
at least fourteen day's notice specifying the time or time and place) so
specified the amount called on his shares. A call may be revoked or
postponed as the Directors may determine.

-12-
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A call shall be deemed to have been made at the time when the
resolution of the Directors authorizing the call was passed and may be
required to be paid by installments.

The joint holders of a share shall be jointly and severally liable to pay all
calls in respect thereof.

If a sum called no respect of a share is not paid before or on the day
appointed for payment thereof, the person from whom the sum is due
shall pay interest on the sum from the day appointed for pavment thereof
to the time actual payment at such rate not exceeding 10 percent per
annum as the Directors may determine, but the Directors shall be at liberty
to waive payment of such interest wholly or in part.

Any sum which by the terms of issue of a share becomes payable on
allotment or at any fixed date, whether on account of the nominal value
of the share or by way of premiumes, shall for the purposes of these Arficles
be deemed to be a call duly made payable on the date on which by the
terms.of issue the same becomes payable, and in case of non — payment
all the relevant provisions of these Articles as to payment of interest and
expenses, forfeiture or otherwise shall apply as if such sum and become
payable by virtue of a call duly made and notfified.

The Directors may, on the issue of shares, differentiate between the
holders as to the amount of calls o be paid and the times of payment.

The Directors may, if they think fit, receive from any member wiling to
advance the same, all or any part of the moneys uncalled and unpaid
upon any shares held by him, and upon all or any of the moneys so
advanced may (until the same would, but for such advance, become
payable) pay interest at such rate not exceeding (unless the Company in
General Meeting Shall otherwise direct) 9 per cent per annum, as may be
agreed upon between the Directors and the members paying such sumin
advance. No such sum paid in advance of calls shall entitle the member
paying such sum to any portion of a dividend declared in respect of any
period to the date upon which such sum would, but for such payment,
becomes presently payable.

no member shall be entitled to receive any dividend or to be present to
vote -on any question, either personally or by proxy, at any General-
Meeting, or upon a poll, or to be reckoned in a quorum whilst any call or
other sum shall be due and payable to the Company in respect of the
shares held by him, whether alone or jointly with other person.

The Company shall not be bound to recognize any equitable contingent
future or partial interest in any share or any right in respect to a share
other than an absolute right thereto in the person or persons from time to

time registered as the holder or holders thereof, but the directors shall be
13-
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34.

35.

36.

37.

at liberty at their sole discretion to register any share in the joint names of
any two or more person who may have interest therein.

The shares shall be under the control of the Directors who will allow or
otherwise dispose of the same to such persons and on such conditions
and terms as they may think fit.

TRANSMISSION OF SHARES

The instrument of transfer of any shares shall be executed by or on behalf
or the transferor and transferee and the transferor shall be deemed to
remain a holder of the share until the name of the transferee is entered in
the register of members in respect thereof.

The directors may in their absolute discretion and without assigning reason
decline register any transfer of whom they do not approve. The directors
may decline to register any transfer of such shares on which the Company
has a lien. The Directors may also suspend the registration of transfer
during the fourteen days immediately preceding the Ordinary general
meeting in each.

The directors may decline to recognize any instrument of iransfer unless:-
i A fee not exceeding thirty shilings is paid to the Company in

respect thereof.

ii. The instrument of transfer is accompanied by the cerfificate of the
ordinary shares to which it relates and such other evidence as the
directors may reasonably require showing the right of the transferor
to make the transfer. If the directors refuse to register a transfer of
any ordinary shares, they shall within two months after the date on
which the transfer was lodged with the Company send to the
transferee notice of the refusal.

In case of the death of a member, the Legal personal representative of a
deceased holder of a share shall be the only person recognized by the
Company as having any title to the share. In the case of the share
registered in the names of two or more representatives of the deceased
shall be the only persons recognized by the Company as having any fitle

to the share.

A person becoming entitled to a share by reason of the death or
bankruptcy of the holder shall be entitled to the same dividends and
other advantages to which the would be entitled if he was a registered
holder of the share except that he shall he would be entitled if he was a
registered as a member in respect of the share, be entitled in respect of it
to exercise any right conferred by membersh|p in relation to meeting of

the Company.
-14-
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Same as hereby otherwise provided no share shall be transferred to any
person who is not a member of the Company so long as any member is
willing to purchase the same at a fare value which shall be determined as
hereunder provided.

In order to ascertain whether any member is willing to purchase a share at
a fair value, whether a member of the Company or not, proposing to
transfer the same (hereinafter called “the retiing member"”) shall give a
notice in writing (hereinafter described as “sale notice") to the Company
that the desires to sale the same. Every such notice specified the number
of shares which the retiring member desires to sell, and shall constitute the
Company the agent of the retiring member for the sale of such shares to
any member of the Company at the fair value. No sale notice shall be
withdrawn except with the sanction of the Directors.

In the Company shall within sixty days after the service of a sale notice
find a member wiling to purchase any share comprised therein, (hereafter
described as "purchasing member"”) and shall give notice thereof to the
retiing member, the retiring member shall be bound upon payment of the
fair value transfer the share to such purchasing member who shall be
bound upon payment of the fair complete the purchase within fifteen
days from the service of such last mentioned notice. The Directors shall
with a view of finding a purchasing member after any shares comprised in
a sale notice to the persons then holding the remaining shares in the
company on the terms and the shares so offered to them shall be sold to
the members accepting the offer in proportion as nearly as may be
without increasing the number allocated to any member beyond the
number applied for by him to the existing holding of the original shares in
the initial gapital. Such offer shall be made by notice specifying the
number of shares offered limiting time within which such offer if not
accepted will be deemed to be declined; and

The fair value shall be such price as may be mutually agreed upon
between the relating member and the purchasing member or in the
absence of any agreement, the fair value at the date when the retiring
member became bound as aforesaid be fixed by the auditors for the time
being of the Company. Either party may upon the retiing member
becoming bound as aforesaid apply to the Company to have value fixed
by the auditors and the shall there upon certify the sum which in their
opinion is the fair value and in so certifying the auditors shall be
considered to be acting as expert and not as arbitrators. The fees of the
auditors for fixing of the fair value and giving of certificate as aforesaid
shall, unless the directors shall otherwise resolve, be paid by the retiring
member and shall be due from to the Company.

In the event of the retiing member failing to carry out the sale of any

shares which he shall have become bound to transfer, as afofesaid the
-15-
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directors may authorize one of their members to execute a transfer of the
shares to the purchases price of such shares and may register the
purchasing member as the holder thereof and issue him a certificate for
the same and thereupon the purchasing member shall in such case be
bound to deliver upon his certificate for the said shares, and on such
delivery shall be enftitled to receive the said purchase price without
interest, and if such certificate shall comprise any shares which has not
become bound to transfer as aforesaid the Company shall issue to him a
balance certificate for the shares.

If the Directors shall not within the space of sixty days after the service of a
sale notice, find a purchasing member for all or any of the shares
comprised there and give notice in the manner aforesaid or if through no
default of the retiing member, the purchase of any shares in respect of
which such last mentioned notice shall not be completed within twenty
one days from the service of such notice, the retiring member shall at any
time within six months thereafter be at liberty to sell and transfer the shares
comprised in his sale notice. (or such of them as shall not have been sold
to purchasing member), to any person and at any price.

The executors or administrators of any member dying shall be bound from
time to time after the expiration of six months from the date of his death, if
any when called upon in writing by the Direciors so to do, either to
transfer all the shares registered in the name of the deceased member at
the date of his death, or to give a transfer notice in respect thereof, and
should such executors or administrators fail so to do within the period of 14
days after being so called upon, they shall be deemed to have given
such transfer notice at the expiration of the said period of fourteen (14)
days and the provisions of these Arficles shall come into effect

accordingly.

FORFEITURE OF SHARES

If a member fails to pay any call or installment on the day appointed for
payment thereof the Directors may, at any time thereafter during such
time as any part of the call or installment remains unpaid, serve a notice
on him requiring payment of so much of the call or installment as is
unpaid, together within any interest which may have accrued and all
expenses that have been incurred by the Company by reason of such

non-payment.

The notice shall name a further day (not earlier than the expiration of
fourteen days from the date of service of the notice) on or before which
the payment at or before the time appointed the shares in respect of
which the call was made will be liable to be forfeited.

If the requirements of any such notice as aforesaid are not complied with,

any share in respect of which the notice has been given may, dt any time
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thereafter, before the payment required by the notice has been made,
be forfeited by a resolution of the Directors to that effect. Such forfeiture
shall include all dividends declared in respect of the forfeited shares, and
not actually paid before forfeiture.

When any share shall have been so forfeiture shall be given to the holder
of the share, or the person entitled to the share by transmission, and an
entry of the forfeiture, with the date thereof, shall forthwith be made in the
Register, but no forfeiture, with the date thereof, shall forth with be made
in the Register, but no forfeiture shall be invalidate by any failure to give
such notice or make such entry as aforesaid.

A forfeited share may be sold or otherwise disposed of on such terms and
in such manner as the Directors think fit, and at any tfime before a sale or
disposition the forfeiture may be cancelled on such terms as the Directors
think fit.

A person whose shares have been forfeited shall cease to be a member
in respect of the forfeited shares, but shall notwithstanding, remain liable
to pay to the Company all moneys which, at the date of forfeiture, were
presently payable by him to the Company in respect of the shares,
together with interest thereon at such rate not exceeding 10 percent per
annum, as Directors shall think fit, from the date of forfeiiure until payment
but his liability shall cease if and when the Company shall have received
payment in full of all such moneys in respect the shares.

A statutory declaration in writing that the declaring is a Director or
Secretary of the Company, and that a share in the Company has been
duly forfeited on a date stated in the declaration, shall be conclusive
evidence of the fact therein stated as against all persons claiming to be
entitled to the share. The Company may receive the consideration, if any
given for the shares on any sale, re-allotment or other disposition thereof
and many execute a transfer of the share in favour of the person to whom
the share is sold, re-allotted or otherwise disposed of and he shall
thereupon be registered as the holder of the share, and shall not be
bound to see to the application of the purchase money, if any, nor shall
his title to the share be effected by any irregularity or invalidity in the
proceedings in reference to the forfeiture, sale re-allotment or disposal of

the share.

The Company may by Ordinary Resolution convert any paid-up share into
stock, and reconvert any stock into paid-up shares of any denomination.

The holders of stock may transfer the same or any part thereof in the same
manner, and subject to the same regulations, as and subject to which the
shares from which the stock arose might previously to conversion have
been transferred, or as near thereto as circumstances admit; and

Directors may from time "to fime fix the minimum amount of stock
<17-
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transferable, provided that such minimum shall not exceed the nominal
amount of the shares from which the stock arose.

The holders of stock shall, according to the amount of stock held by them,
have the same rights, privieges and advantages as regards dividends,
voting at the stock arose, but no such privilege or advantage (except
participatation in the dividends and profits of the Company and in the
assets on a winding up) shall be conferred by an amount of stock which
would not, if existing in shares, have conferred that priviege or
advantage.

Such of the Arficles of the Company as are applicable to paid-up shares
apply to stock, and the words" share" and" shareholder” therein shall
include “stock” and “stockholder”.

ALTERATION OF CAPITAL

The Company may from time to time by Ordinary Resolution increase the
share Capital by such sum, to be divided into shares of such amount, as

the resolution shall prescribe.

Subject to the other provisions of the see Articles the shares shall be at the
disposal of the Board, which may allot or otherwise dispose of them to
such person (including any Directors) at such times and for such
consideration and upon such terms and conditions as the Directors may
determine.

Except so far as otherwise provided by the conditions of issue, or by these
Articles, any capital raise by the creation of new shares shall be
considered part of the original capital, and shall be subject to the
provisions herein contained with reference to the payment of calls and
installments, transfer and transmission, forfeiture, lien, sumrender, and
otherwise, unless otherwise provided in accordance with these Articles the
new shares shall be Ordinary Shares.

The Company may from time to time by Ordinary Resolution:-
i Consolidate and divide all any of its shares capital into shares of
large amount than its existing shares; or

i, Subdivide its shares, or any them, into shares of smaller amount than
is fixed by its Memorandum of Association subject, nevertheless, to
the provisions of the Ordinance; or

. Cancel any shares which, at the date of the passing of the
resolution, have not been taken or agreed to be taken by any
person, admonish the amount of its share capital by the amount of
the shares so cancelled.
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The Company may by special resolution reduce its share capital, any
capital redemption reserve fund or any share premium account in any
manner and with, and subject to, any incident authorized and consent

required, by law.
GENERAL MEETING

The Company shall in each year hold a General Meeting as its Annual
General Meeting inn addition to any other meetings in that year, and shall
specify the meeting as such in notices calling it, and not more than fifteen
months shall elapse between the date of one Annual General Meeting of
the Company and that of the next. The annual General Meeting shall be
held at such time and place as the Directors shall appoint.

All General Meetings other than Annual General Meetings shall be called
Extraordinary General Meetings.

The Directors may, whenever they think fit, convene an Extraordinary
General Meeting, and Exiraordinary General Meetings shall also be
convened on such requisitions, or in default, may be convened by such
requisitions, as provided by the Act. If at any time there are not within the
Country sufficient Directors capable of acting to form a quorum, any
Director or any two members having the right to attend General Meetings
and vote thereat may convene an Exiraordinary General meeting in the
same manner as nearly as possible as that in which meetings may be
convened by the Directors.

NOTICE OF GENERAL MEETINGS

An Annual General Meeting and a meeting of the Company other than
meeting for passing of the Special Resolution shall be called by fourteen
days notice in writing at the last. A meeting called for the passing of a
Special Resolution shall be called twenty-one days notice in writing at the
last.

The notice shall be exclusive of the day on which it is served or deemed to
be served and of the day for which it is given, and shall specify the place,
the day, and the hour of the meeting and, in case of special business, the
general nature of that business, and shall be given, in manner hereinafter
mentioned or such in other manner, if any, as may be prescribed by the
Company in General Meeting, to such- persons as are, under the
regulations of the Company, entitled to receive such notice from the
Company, but with the consent of all the members entitled to receive
notice of some particular meeting, that meeting may be convened by
such shorter notice and in such manner as those members may think fit.

Notice may be given by the Company to any member entitled to receive
the same either personally or by sending post to him or to his registered

address, or (if he has no registered address within the Country) or to the
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address, if any, within the Country supplied by him to the Company for the
giving of notice to him. Where the notice is sent by post, service of the
notice shall be deemed to be effected by property addressing.
prepaying and posting a letter containing the notice, and to have been
effected in the case of a notice of a meeting at the expiration of twenty-
four hours after the letter containing the same is posted, and in any other
case at the time at which the letter would be delivered in the ordinary
course of post.

A notice may be given by the Company to the joint holders of a share
giving the notice to the joint holder first named in the Register in respect of
the share. ‘

Any notice or document sent by post to or left at the registered address
of, any member, in pursuance of these Articles, shall, notwithstanding such
member be then deceased or bankrupt and whether or not the
Company have notice of his decease or bankruptcy, be deemed to have
been duly served in respect of any shares, whether held solely or jointly
with other persons by such member, until some other person be registered
in his stead as the holder or joint holder thereof, and such service shall for
all purposes be deemed a sufficient service of such notice or document
on all persons interested  (whether jointly with or as claiming through or
under him) in any such share.

Notice of every General Meefing shall be given in any manner
hereinbefore authorized to:-

(a)every member except those members who (having no registered
address within the Country) have not supplied to the Company an
.address within Tanzania for the giving of notices to them;

(b) every person upon whom the ownership of a devolves by reason of his
being a legal personal representative or a trustee in bankruptcy of a
member where the member but for his death or bankruptcy would be
entitled receive notice of the meeting; and

(c) the auditor for the fime being of the Company.

No other persons shall be entitled to receive notices of General Meetings.
The aécidentol omission to give nofice of a meeﬁné to or the non-receipt
of notice of a meeting by, any person entitled to receive notice shall not
invalidate the proceedings at that meeting.

PROCEEDINGS AT GENERAL MEETINGS

All business shall be deemed special that is transacted at an Extraordinary

General Meeting, and also all business that is transacted at an Annual
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General Meeting, with the exception of declaring a dividend, the
consideration of the accounts, balance sheets, and the reports of the
Directors and Auditors, the election of Direction in place of those retiring
and the appointment of, and the fixing of the remuneration of, the
Auditors.

No business shall be transacted at any general meeting unless a quorum
of members is present at the fime when the meeting proceeds to business;
save as herein otherwise provided, two members having the right to
attend and vote thereat present in person or by proxy shall be quorum.

If within half on hour from the time appointed for the meeting a quorum is
not present, the meeting, if convened upon the requisition of members,
shall be dissolved; in any other case it shall stand adjourned to the same
day in the next week, at the same time and place, or to such other day
and at such other time and place as the Directors may determine, and if
at the adjourned meeting a quorum is not present within half an hour from
the time appointed for the meeting, the members having the right to
attend and vote thereat who are present shall be a quorum.

The Chairman, if any, of the Board of Directors shall preside as chairman
at every Genera Meeting of the Company, or if there is no such chairman,
or if he shall not be present within fifteen minutes after the time appointed
for the holding of the meeting or is unwilling to act the Directors present
shall elect one of their number to be chairman of the meeting.

If at any meeting no Director is willing to act as chairman or if no Director
is present within fifteen minutes after the time appointed for holding the
meeting the members having the right to attend and vote thereat who
are present shall choose one of their number to be Chairman of the
meeting.

The chairman may, with the consent of any meeting at which a quorum is
present (and shall if so directed by the meeting) adjourn the meeting from
time to time and from place to place, but no business shall be transacted
at any adjourned meeting other than the business Left unfinished at the
meeting from which the adjournment took place. When a meeting |
adjourned for thirty days or more, seven clear days notice at the least of
the adjourned meeting shall be given specifying the place and the time
of the meeting as in the case of an original meeting, but it shall not be
necessary to specify in such notice the nature of the business to be
transacted at the adjourned meeting. Save as aforesaid it shall not be
necessary to give any notice of an adjournment or of the business to be
transacted at any adjourned meeting.

Act a General Meeting a resolution put to the vote of the meeting shall
be decided on a show of hands unless a poll is (before or on the

" declaration of the show of hands) demanded:
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a) By the chairman of the meeting; or

b) Any one member present in person or by proxy who holds not less
than fifteen per centum of the paid up share capital carrying voting
rights; or

c) By any two members present in person or by proxy and having the
right to attend General Meetings and vote thereat.

Unless a poll be so demanded a declaration by the chairman of the
meeting that a resolution has on show of hands been carried, or carried
unanimously, or by a particular majority, or lost and an entry to that effect
in the book containing the minutes of the proceedings of the Company
shall be conclusive evidence of the fact without proof of the number or
proportion of the votes recorded in favour of or against such resolution.

Except as provided in Article 74, if a poll is duly demanded it shall be
taken in such manner and at such time (within fourteen days) and place
as the chairman of the meeting direct, and the result of the poll be
deemed to be the resolution of the meeting at which the poll was
demanded. No notice need be given of a poll not taken immediately.

In the case of an equality of votes, whether on a show of hands or on a
poll, the chairman of the meeting at which the show of hands takes place
or at which the poll is demanded shall be entitled to a second or casting

vote.

A poll demanded on the election of a chairman or on a question of
adjournment shall be taken forthwith. A poll demanded on a other
question shall be taken such time within fourteen days as the chairman of
the meeting directs, and ay Business other than that upon which a poll
has been demanded may be proceeded with pending the taking of the
poll. The demand for a poll may be withdrawn.

Subject to the provisions of the Act, a resolution in writing signed by all the
members for the being entitled to receive notice of and to attend a vote
at general meetings (or being corporations by their duly authorized
representatives) shall be as valid and effective as if the same had been
passed at a general meeting of the company duly convened and held.

'VOTES OF MEMBERS
Subject to any rights or restrictions for the time being attached to any
class or classes of shares, on a show of hands every member present in

person shall have one vote, and on a poll every member shall have one
vote for each share of which he is the holder.
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On a poll a member entitled to more than one vote need not, if he votes,
use all his votes or cat all the votes he uses in the same way.

In the case of joint holders the vote of the senior who tenders a vote,
whether in person or by proxy, shall be accepted to the seniority shall be
determined by the order in which the names stand in the Register of
members.

A member of unsound mind, or in respect of whom an order has been
made by any court having jurisdiction in lunacy, may vote, whether on a
show of hands or on a poll, by his committee, receiver curator bonis or
other person in the nature of a committee, receiver or curator bonis
appointed by that court, and any such committee, receiver curator bonis
or other person may, on a poll, vote by proxy.

No member other than a member having the right to attend General.
Meetings and vote thereat shall be entitled to vote at any Generdl
Meeting unless all calls or other sums presently payable by him in respect
of shares in the Company have been paid.

No objection shall be raised to the quadlification of any voter except at the
meeting or adjourned meeting at which the vote objected to is given or
tendered, and every vote not disallowed at such meeting shall be valid
for all purposes. Any such objection made in due time shall be referred to
the chairman of the meeting whose decision shall be final and conclusive.

On poll votes may be given either personally or by proxy.

The instrument appointing a proxy shall be in writing under the hand of the
appointer or of his attorney duly authorized in writing, or if the appointer is
a corporation, either under seal, or under the hand of an officer or
attorney duly authorized. A proxy need not be a member of the
Company. Every notice convening a meeting of the Company shall state
that a member entitled to attend and vote is entitled to appoint one or
more proxies to attend and vote instead of him.

The instrument appointing a proxy and the power of attorney or other
authority if any, under which it is signed or a notarially certified copy of
that power or authority shall be deposited at the registered office of the
Company or at such other place within the country as is specified for that
purpose in the notice convening the meeting, not less than forty eight
hours before the time for holding the meeting or adjourned meeting, at
which the person named in the instrument proposes to vote, or in the case
of a poll, not less than twenty-four hours before the time appointed for the
taking of the poll, and in default the instrument of proxy shall not be
treated as valid. No instrument of proxy shall be valid after the expiration
of twelve months from the date of its execution except at an adjourned

meeting or on a poll demanded at a meeting or adjourned meeting in
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cases where the meeting was originally held within twelve months from
that date.

An instrument appointing a proxy shall be in the following form or a form a
near thereto as circumstance admit.

C.F KAINAT TURKEY TANZANIA LIMITED

----------------------------

Being a member/members of the above- named company, hereby
APPOIE. covcvarannonvvsusunvesssss g s s ss s mRasE IR 5555 smens soamssmers es oo mae b e ans

................... . A OTPRPIN o | Jfailing
51 ;o RS i SO

......................................................................... As my/our proxy to
vote for me/us on my/our behalf aft the

-----------------------------------------------

(Annual or Extraordinary, as the case may be) General Meeting of the
Company to be held on the ................... day of 200...........ceeeu... . and at
any adjournment thereof.

Signed this ................ day of weesssisivin ST 20 sossss ronsanasses

This instrument is to be used in favor of/ against (delete as necessary)
the resolution. Unless otherwise instructed, the proxy will vote as he thinks fit.

93.

94,

95,

96.

The instrument appointing a proxy shall be deemed to confer authority to
demand or join in demanding a poll.

A vote given in accordance with the terms of an instrument of proxy shall
be valid notwithstanding the previous death or insanity of the principal or
revocation of the proxy or of the authority under which the Proxy was
executed, or the transfer of the share in respect of which the proxy is
given provided that no intimation in writing of such death, insanity,
revocation or transfer as aforesaid shall have been received by the
Company at the Office before the commencement of the meeting or
adjourned meeting at which the proxy is used.

DIRECTORS

Unless otherwise determined by the General Meeting the number of
Directors shall not be less than two or more than seven.

The first Directors are:

1. FERDINARD CHACHA
2. SINAN EMRE ZENGIN
3. HASAN HUSEYIN DILBER
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98.

99,

-~ 100.

101.

Each Director shall have power to nominate any person to act as an
alternate Director during his absence from Dar es Salaam, or inability to
act as such Director and at his discretion to remove such alternate
Director. ‘

The remuneration of each Director shall be determined by the company
in general meeting from time to time. The Directors shall also be entitled to
be repaid all travel expenses incurred by them, respectively in or about,
the performance of their duties as Director including their expenses of
tfraveling and Board Meetings. If any Director shall render any speciai
duties or services outside his ordinary duties as a Director, the Directors
may pay him special remuneration, in addition to his ordinary
remuneration, and such special remuneration may be by away of salary,
commission, participation, in profits or otherwise as may be arranged.

The Continuing Directors may act notwithstanding any vacancy in their
body, but if the number falls below the minimum above fixed the Directors
shall not except in emergencies or for the purpose of filing up vacancies,
act so long as the number is below the minimum.

The business of the Company shall be managed by the Directors; who
may pay all expenses incurred in promoting and registering the
Company, and may excise all such powers of the Company as are not by
the Ordinance or by these Articles required to be exercised by the
Company in General Meeting. Subject eventless to any regulations of
these Articles, to the provisions of the Ordinance, and to such regulations
being not inconsistent with the aforesaid regulations or provisions, as may
be prescribed by the Company in General Meeting, but no regulations or
provisions made by the company in General Meeting shall invalidate any
prior act of the Directors which would have been valid if that regulation
had not been made.

The Directors may from time to time and at any time by power of attorney
appoint any company, firm or person or body of persons, whether
nominated directly or indirectly by the Directors, to be the attorney or
attorneys of the Company for such purposes and with such powers,
authorities and discretions (not exceeding those vested in or exercisable
by the Directors under these Articles) and for such period and subject to
such conditions as they may think fits, and any such period and subject to
such conditions as they may think fits, and any such powers at attorney
may contain such provisions for the protection and convenience of
persons dealing with any such attorney as the Directors may think fit and
may also authorize any such attorney to delegate all or any of the
powers, authorities and discretions vested in him.
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102.

1083.

104.

RESOLUTION WITHOUT MEETING

Resolution may be determined without any meetings of the Directors and
evidenced by assenting Signatures under the hands of the Maijority of
Directors. The resolution shall be submitted to each Director in Dar es
Salaam or any part of Tanzania for his approval or Dissent.

PROCEEDINGS OF DIRECTORS

The Directors may meet together for the dispatch of business adjourn and
otherwise regulate their meetings and proceedings, as they think fit, and
may determine the quorum necessary for the fransaction of business. Until
otherwise determined two Directors constitute a quorum.

Questions arising at any meeting shall be decided by a majority of Votes,
and in case of an equality of votes the Managing Director shall have

second or casting vote.

REMUNERATION OF DIRECTORS

105. ARTICLES 81 of Table “A" shall apply.

DISQUALIFICATION DIRECTORS

106. The office of Directors shall ipso facto be vacated:

107.

108.

a) If becomes bankrupt or suspended payment or compound with his

Directors; or
b) If he is found lunatic or becomes of unsound mind; or

c) If by notice in writing to the Company he resigns his office; or

d) If he is suspended in writing by all his co-Directors to resign; or
e) If he becomes prohibited from being a Director be reason of any order
made under section 1970of the Act.

SECRETARY

The Company may from time to time appoint a person to act as Secretary
for the time being the Company, and any person so appointed shall be
deemed for all purposes to be the Secretary of the Company.

BORROWING POWERS

The Directors may, from time to time, at their own discretion borrow or
secure the payment of any sum or sums of money for the purposes of the
Company provided that the directors shall not, without the section of a
general meeting of the Company then outstanding exceed the nominal

amount ‘of the capital for the time being of the Compuany. Nevertheless,
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109.

110.

111.

112,

113.

114.

no lender or other person dealing with the Company shall be concerned
to see this limit is observed.

The Directors may raise or secure the payment of such and or sums in such
manner and upon such terms and conditions in all respect as think fit, and
in particular, the issue of bonds, perpetual or redeemable debentures or
debenture stock, or any mortgage charge or other security on the
undertaking or the whole or any part of the property of the company
(both present and future) including its uncalled capital for the time being.

The Directors shall cause proper register to be kept in accordance with
section 108 of the Act of all of the Company; and shall dully comply with
the requirements of section ?6(1) of the Act in regard to the requisition of
mortgages and charges therein specified or otherwise

SEAL

The seal of the Company shall not be affixed to any instrument except by
the authority of a resolution of the Board of Directors and in the presence
of a Director and Secretary or of such other person as the Directors may
appoint for the purpose; and the Director and the Secretary or other
person as aforesaid shall sign every instrument to which the seal of the
Company is so affixed in the presence.

The Company may exercise the powers conferred by the Act with regard
to having an official seal for use abroad and such powers be vested in the
Directors. :

DIVIDEND AND RESERVE

The Compony in General Meeting may declare dividends, but to dividend
exceed the amount recommended by the Director.

The Directors may from time to time pay to the members such interim
dividends as appear to the Directors to be justified by the profits of the
Company.

The Company in general meeting may at any fime fo time resolve that
any surplus moneys in the hands of the Company representing profits
deemed to be the income to the Company by the income Tax authorities
and/or capital profits arising from the receipt of moneys received or
recovered in respect of or arising from the realization of any capital assets
of the Company or any investment representing the same and not
required for the payment or provision of any dividend instead of being
applied in the purchase of other capital assets or for other capital

purposes be distributed amongst the Ordinary shareholders on the footing
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119.

that they receive the same as capital and in the shares and proportions in
which they would have been entitled to receive the same if it had been
distributed by way dividend provided always that no such profit aforesaid
shall be so distributed unless there shall remain in the hands of the
Company a sufficiency of other assets to answer in full the whole of the
liabilities and paid-up share capital of the Company for the time being.

The Directors may, before recommending any dividend, set aside out of
the profits of the Company such sums as they think proper as a reserve or
reserves, which shall, at the discretion of the Directors, be applicable for
any purpose to which the profits of the Company may be properly
applied, and pending such application may, at the like discretion, either
be employed in the business of the Company or be invested in such
investments other than shares of the Company or of its holding company
as the Directors may from time to time think fit. The Directors may also
without placing the same to reserve carry forward any profits which they
may think prudent not to divide.

Subject to the rights of persons, if any, entitled to shares with special rights
as to dividend, all dividends shall be declared and paid according to the
amounts paid or credited as paid on the shares in respect whereof the
dividend is paid, but no amount paid or credit as paid a share in advance
of calls shall be trealed for the purposes of this Articles as paid on the
share. All dividends shall be apportioned and paid proportionately to the
amounts paid or credited as paid on the shares during any portion or
portions of the period in respect of which the dividend is paid; but if any
share is issued on terms providing that it shall rank for dividend as from a
particular date share shall rank for dividend accordingly.

The Directors may deduct from any dividend payable to any member on
or in respect of a share all sums of money (if any) presently payable by
him to the Company on account of calls or otherwise.

The Directors may retain any dividend or other money payable on or in
respect of a share on which the Company has alien, and may apply the
same in or towards satisfaction of the debts, liabilities or engagements in
respect of which the lien exists.

With the sanction of a General Meeting any dividend may be paid wholly
or in part by the distribution of specific assets and in particular of paid- up
shares or debentures of any other company or in any one or more of such
way. Where any difficulty arises in regard to such distribution, the Directors
may settle the same as they think expedient, and in particular may issue
fractional certificates and fix the value for distribution of such specific
assets or any part thereof and may determine that cash payments shall
be made to any members upon the footing of the value so fixed, in order
to adjust the rights of all members, and may vest any such specific assets
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in trustees upon trust for the members entitled to the dividend as seem
expedient to the Directors.

Ay dividend, interest or other moneys payable in cash in respect of shares
may be paid by cheque or warrant sent through the post directed to the
registered address of the holder or, in the case of joint holders to the
registered address of that one of joint holders who is first named on the
Register (of members) or to such person and to such address as the holder
or joint holders may in writing direct. Every such cheque or warrant shall
be made payable to the order of the person to whom it is sent. Any one
of two or more joint holders may give effectual receipts for any dividends,
bonuses or other moneys payable in respect of the shares hold by them
as joint holder.

No dividend or other moneys payable on or in respect of a share shall
bear interest against the Company.

All dividends unclaimed for one year after having been declared may be
invested or otherwise made use of by the Directors for the benefit of the
Company until claimed and the Company shall not be constituted a
trustee in respect thereof. All dividends unclaimed for a period of twelve
years after having been declared shall be forfeited and shall revert to the

Company.

ACCOU NTS

123. The Directors shoirl cause proper books of account to be kept with respect

124.

125.

of:
a) All sums of money received and expended by the Company and the

matters in respect of which the receipt and expenditure takes place;
b) All sales and purchases of goods by the Company; and
c) The assets and liabilities of the Company.

Proper books shall not be deemed to be kept if there are not kept such
books of account as are necessary to give a true and fair view of the
state of Company's affairs and to explain its transactions.

The books of account shall be kept at the office, or, subject to the
Ordinance, at such other place or places as the Directors think fit, and
shall always be open to the inspection of the Directors.

The Directors shall from time to time determine whether and what extent,
and at what times and places, and under what conditions or regulations,
the accounts and books of the Company, or any of them shall be open to
the inspection of members not being Directors, and no member (not

being a Director) shall have any right of inspecting any account of book
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or document of the Company, except as conferred by statute of
authorized by the Directors, or by the Company in General Meeting, and
no member, not being a Director, shall be entitled to require or receive
any information concerning the business, trading or customers of the
Company, or any trade secret process of or used by the Company.

The Directors shall from time to time, in accordance with the Ordinance,
cause to be prepared and to be laid before the Company in General
Meeting such profit and loss accounts, balance sheets, group accounts (if
any) and reports as are referred to in that section.

A copy of very balance sheet (including every document required by law
to be annexed thereto) which is to be laid before the Company in
General Meeting together with a copy of Auditor's report, shall not less
than fourteen days before the date of the meeting be sent to every
member of and every holder of debentures of, the Company and to
every person registered under Article 38. Provided that this Article shall not
require a copy of those documents to be sent to any person of whose
address the Company is not aware or to more than one of the joint
holders of any shares or debentures.

AUDIT

Auditors shall be appointed and their duties regulated in accordance
with Act.

Every account of the Directors with the Company, when audited and
approved by a General Meeting, shall be conclusive, except as regards
any error discovered therein within three months next after the approval
thereof. Whether any such error is discovered within that period, the
account shall forthwith be corrected, and thenceforth shall be conclusive.

Every member of the Company submits to the jurisdiction of the High
Court of Tanzania.

WINDING UP

If the Company shall be wound up the liquidator may, with the sanction
of a special resolution of the Company and any other sanction required
by the ordinance, divide amount the members in special or kind the
whole or any party of the assets of the Company (whether they shall
consist the property of the same kind or not) and may, for the purpose set
such value as he deems fair upon any property to be divided as aforesaid
and may determined how such division shall be carried out as between
the members of different classes of members. The liquidator may, with the
like sanction vest the whole or any part of such assets in trustees upon
such trust for the like sanction; shall think fit, but so that no member shall
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” be compelled to accept any shares or any securities whereon there is any
liability.

INDEMNITY

132. Every Director, Secretary, Auditor, Agent and any other officer for the time
being of the company shall be indemnified out of the assets of the

) company against any liability incured by him in defending any
proceedings whether civil or criminal in which judgment is given in his

] favors or in which is acquitted or in connection with any application under
section 481 and Article 123 Table ‘A’ of the Act.

ALTERATION OR ADDITIONS

133. Subject to the provisions of the Act and those contained in the
Memorandum of Association of the Company, the Company may by
special resolution make alteration or addition and once so made shall be
as valid and effectual if it was originally contained in these articles and be
subject in the like manner to the alteration by special alteration.

SERIAL | NAMES, ADDRESSES AND NUMBER OF | SIGNATURE OF
NO. DESCRIPTIONS OF SUBSCRIBERS SHARES TAKEN SUBSCRIBER
L BY EACH
SUBSCRIBER
i 1. FERDINARD CHACHA | ... .
: P.O. Box 79824
] DAR ES SALAAM ZF\O e,
TANZANIA
‘ 2, SINAN EMRE ZENGIN | ... =] 7
) YESILVADI EVLEN,
F BLOCK NO=11
EVREN STREET 30 OO
GUNESLI MAH =
} BAGCILAR ISTANBUL M~
TURKEY

HASAN HUSEYIN DILBER
YESILVADI EVLEN,

F BLOCK NO=11

EVREN STREET

GUNESLI MAH
BAGCILAR ISTANBUL
TURKEY
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COMPANY PROFILE

Company Name

C.F KAINAT TURKEY TANZANIA LIMTED

Address P.0O. Box 1755

MWANZA

TANZANIA
Contact person Mr. Ferdinand M. Chacha
Phone +255-754- 263347
Fax
E-mail cfbuilders2011@yahoo.com
Web Site

Year of Establishment

2013

Present Type of Business

Wooden and MDF Furniture Production

Annual Sales Turnover

Tshs. 170,000,000

Present Ownership Structure

Joint Venture:
Local:  50%
Foreign: 50%

Bankers

CRDB PLC Bank (Tanzania) Limited

Manpower Total (Nos.)

54

Brief Professional/Business Background

C.F Kainat Turkey Tanzania Limited is managed under
the able leadership of Directors. The Managing Director
is a respected businessman in Mwanza. He has been
operating various businesses over the past forty years,
specializing in construction industry in the Northern part
of Tanzania.

Company Commitment

C.F Kainat Turkey Tanzania Limited is committed to
produce high quality products by using research and
modern  technology  without —compromising on
environment & safety.
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EXECUTIVE SUMMARY

The project is being sponsored by C.F KAINAT TURKEY TANZANIA LIMITED; a private limited
liabilities company incorporated in Tanzania on the 13t day of March, 2013 under Certificate of
Incorporation No. 97770.

The shareholders and also directors of the Company are:

1. Ferdinand M. Chacha
2. Sinan Emre Zengin
3. Hasan H. Dilber

All directors are holding 100% shares into the authorized and issued capital of the company in
proportions 0f40%, 30% and 30% respectively.

The objective of the proposed project is to manufacture wooden and MDF furniture in Dar es Salaam
City. The proposed plant will have the installed capacity for producing both Wooden and MDF furniture
comprising the following product mix: Bed Set [Superior (20%), Fine (30%) Normal (50%)], Dinning Set
[Superior (20%), Fine (30%) Normal (50%)], Sofa Set [Superior (20%), Fine (30%) Normal (50%)],
Misc. Furniture [Superior (20%), Fine (30%) Normal (50%)] and Office Furniture [Superior (20%), Fine
(30%) Normal (50%)].The Company is expected to make a turnover of USD 1,940,000 during the first
year of operation.

The project is expected to contribute to the increased supply of furniture products in the Country.
Increased supply relative to demand would have the potential of keeping prices low. [n addition, the
project will contribute to the generation of foreign currency as some proportion of wooden and MDF
furniture will be exported to the neighbouring countries.

The project will also contribute to the growth of the Tanzanian economy through generation of
employment to 54 people, increase in government revenue through payment of taxes, and through a
multiplier effect that would arise through various points in the value chain of furniture production and
distribution.

The total project cost, combining start up costs, capital expenditure, and working capital and operating
expenses amounts to USD 1,985,000.

The project will be financed through both equity and loan. The project promoters, who are the directors
and shareholders of the Company, will inject equity into the project in the form of cash and assets.
Assets will comprise primarily of buildings, vehicles, machinery and equipment and start up costs to be
capitalised. The total amount of equity is expected to amount to USD 935,000.

The projected cash flows indicate a very strong cash position, enough to support loan repayment and
interest payments at the due dates. The projected interest calculation and loan repayment is attached
as Appendix XIi.

On the basis of the results of the analysis, the project is financially viable as it has a positive net
present value. The Internal rate of Return (IRR) of 65% is also above the cost of capital.

The project’s payback period is 5 years or 60 months

The project is recommended for approval and immediate implementation.
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INTRODUCTION

This section presents the necessary background information pertinent to the project.
Among presented information includes legal mandate of the Company, background of
directors and senior management, and the objectives of the project. The section also
examines the economy, the opportunity, and the contribution of the project to economic

development.
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1.0 INTRODUCTION

1.1 Project Background

The Government of Tanzania, recognizing the need for promoting investment in the
Country enacted the National Investment (Promotion and Protection) Act, 1990, which
was amended under the Tanzania Investment Act, 1997. The Government identified
several areas for investment as a national priority and extended incentives and
guarantees in order to encourage investments particularly in manufacturing sector.
The performance of the manufacturing sector however, has remained relatively strong
over the past few years, with growth of 9.9 per cent in 2008 and 8 percent in 2009.
Performance of manufacturing activities measured by Manufacturing Production Index
(MPI), increased by 5.8 percent compared with a growth rate of 5.6 percent compared
with a growth rate of 5.6 percent recorded in 2009. The good performance in the
manufacturing sector during this period can be partly explained by the increase in
demand for manufactured products, availability of reliable electricity, and increased
investments under the export processing and special economic zones (Bank of
Tanzania, Annual Report 2010/11). As a reflection of the good performance in the
manufacturing sector, overall employment rose to 89,031 from 87,779 recorded in
2009.

In 2009, manufacturing activities attracted the most investors, with 183 projects worth
TZS 654,472 million and employment potential of 14,143 people. According to the
Tanzania Investment Centre (TIC), manufacturing sector once again emerged top in
2010 in attracting investment projects (2011/12 Tanzania Review 3¢ Edition).

It is against this background that C.F Kainat Turkey Tanzania Limited proposes to
invest in the establishment of wooden and MDF furniture manufacturing unit in Dar es
Salaam with a view to providing high quality furniture at competitive price.

1.2 Forest Plantation Situation in Tanzania

Tanzania is a well-endowed country from a natural resources point of view; with its
area of more than 945 000 km? of which about 334000 km? was estimated to be
forests and woodlands in 2010 (Table 1), representing 39.9% of the total land area
(FAO, 2009). About 6% of the area consists of permanent crops, 40% of permanent
pastures and 7% is inland waters. There are a number of rivers and lakes, mostly fed
from the catchment forests of Tanzania. Tanzania has several distinct climatic zones
which provide a wide range of opportunities.

Table 1: Forestry and other area information for Tanzania, 1990 —2010

Category Areas in km?

1990 1995 2000 2005 2010
Forest 414,949 394,783 374,616 354,450 334,284
Other wooded land 181,834 165,424 149,014 132,604 116,193
Other land 289,017 325,593 362,170 398,746 435,323
Inland water bodies 61,500
Total Area 947,300

Source: FBD, 2010

Note: Forests are areas with canopy cover of over 10% and other wooded area 5-10% of canopy cover
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1.3

1.4

1.4.1

1.4.2

The total gross area of forest plantations in Tanzania is estimated to be about 250 000
ha. Qut of this, government owns about 85 000 ha, privately owned plantations are
estimated to be 40000 ha, out-grower schemes and woodlots occupy between 80 000
and 140 000 ha in total. The most important industrial plantation species are pines
(Pinus patula, P. elliottii and P. caribaea), cypress, eucalyptus and teak. Pines are the
dominant species in most of the government and private plantations with about 78% of
the total area planted and the remaining 22% is shared among hardwoods and other
softwood species. The age structure is considerably skewed towards young age
(27.4%) and older (28.1%) classes. Generally, the health of forest stands is good in
most of the plantations. Most of the major diseases and insect attacks which affected
plantations in early years of introduction in Tanzania have been addressed. However,
fire seems to be a major problem in Tanzania's forest plantations.

Currently, the forest sector in Tanzania is financed by both the government and
Development Partners (DPs) through different mechanisms. Also the private sector is
financing their forestry activities through own sources, loans and grants.

Purpose of the document

The objectives of this Feasibility Study Report are twofold. First, is to determine the
viability of the proposed project. Second, is to facilitate potential entrepreneurs in
project identification for investment. Third, is to facilitate the application for Tanzania
Investment Centre (TIC) Certificate of Incentives so as to access exemptions on
duties, VAT deferments and other benefits and protections as statutorily provided for
under Tanzania Investment Act (1997) for the Project.

This project Feasibility Study Report may also form the basis of an important
investment decision and in order to serve this objective, the document/study covers
various aspects of project concept development, start-up, production, marketing,
finance and business management.

The Project Profile

Project Brief

The proposed project is for setting up “Wooden and MDF Furniture Manufacturing
Units”. The project will cater to the needs of the domestic and international market.
This project will be capable of integrated manufacturing of wooden furniture starting
from cutting of wood to retailing of product to the customer. Auxiliary processes like
carving will be met through sub contracting.

The project will also manufacture MDF furniture from imported raw materials. The most
raw materials used for MDF furniture will be wooden materials.

Opportunity Rationale

The demand for wooden furniture is increasing in the domestic market as well as in the
international market due to its traditional appeal and durability despite the introduction
of new materials in furniture manufacturing.

With the rapid increase in the development of new housing schemes, the increased
demand of wooden and MDF furniture is also anticipated.

In the international market, demand for wooden furniture is increasing for its unique
style and aristocratic and elegant appearance. The demand of wooden furniture in the
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International market is increasing gradually at an annual average rate of 4 percent. In
2006 the global exports of wooden furniture was valued at US $ 16.191 billion.

The top exporters for wooden fumiture in 2006 were China, Germany, Malaysia,
Canada, Romania, Denmark and USA. Pakistan share in the furniture exports is
around 0.08%. Following is the table showing the world imports and exports of Office,
Bedroom and Wooden Furniture (other than bedroom & office furniture).

1.4.3 Project Capacity and Rationale
The proposed project is capable of manufacturing the complete range of wooden
furniture and MDF furniture to meet the demand of both domestic and international
market.
Show room will work on 11 hours a day for 300 days, while factory will work on 8 hours
shift for 300 days.

144 Project Investment
The proposed project is estimated at USD 1,985,000 over an implementation period of
three years. The project sponsors have enough financial resources and adequate access
to bank funding to undertake the contemplated investment. The project promoters are
planning to finance project cost in the following pattern:

Owners’ Equity Contribution: USD 935,000 (47%)
Bank Loans: USD 1,050,000 (53%)

A bank loan has been assumed at a rate of 5% and a repayment period of 7 years
inclusive of one-year grace period. The project will be implemented in a period of 36
months. The financial projections with respect to commercial operations have been made
for 10-year period.

1.4.5 Proposed Product Mix
These units are capable of producing different sort of wooden and MDF furniture. As
this project involves craftsmanship of human resource, different type of products can
be manufactured but for the purpose of this pre-feasibility, the project is assumed to
manufacture bed sets, dinning sets, sofa sets, misc. fumiture (centre table & end
tables for sofa set) and office furniture.

1.46 Recommended Project Parameters
Table 2: Recommended Project Parameters

Capacity Human Resource Technology/Machinery Location

- 54 Foreign Dar es Salaam
Project Cost IRR NPV at 25% | Payback Period Highest B.E Capacity
1,985,000 65% 4,410,903.53 | 7 57.93% during 6" Year
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1.4.7 Proposed Location
Local Furniture demand is directly related to the population living in a locality.
Therefore, the demand for wooden and MDF furniture is higher in heavily populated
cities of Tanzania like Dar es Salaam, Mwanza, Arusha, Tanga and Mbeya.
The proposed project will be located at Plot 9596 Block B Vingunguti Industrial Area in
Dar es Salaam City. The area is permanently accessible by road, water and electricity.

1.4.8 Key Success Factors

e Proper selection of wood is important for the success of business as wood is the major
raw material and it plays an important role in achieving good quality finished product.
Properly seasoned (Dry) wood ensures high quality furniture as it minimizes deforming
due to dampness in wood.

e Proper selection of labor is also important as it can improve quality of finished product
by better craftsmanship & lower wastage. Hence, specialized labor should be used for
the particular design and product, which will give high quality furniture at lower cost.

e New designs and styles can build brand equity for the business. As there is high
competition in the market, to make the project commercially viable, creation of new
designs and styles and setting new trends is vital.

e Reasonable number hiring of permanent labor is important to maintain lower overhead
cost, as the business is labor intensive and skilled labor is readily available in the local
industry. So, it is important to hire permanent skilled labor according to production
requirement. Skilled labor is easily available in the market and additional
manufacturing workload can be sub-contracted.

e The final objective of the business is to sell the final product in the market to get the
desired return. The location of show room is very important for success. The
showroom should be located in a heavily populated or developing city and its location
within the city should be in accordance with the target market of the business.

e While selecting the location for production, proximity to raw material and availability of
skilled labor should be taken into account, as this will reduce cost of production.
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FORESTRY INDUSTRY IN TANZANIA

This section presents the information pertinent to the forestry industry in the country. It
includes, among others, forest distribution, plantations and wood trading in Tanzania.
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20 AN OVERVIEW TO THE FORESTRY INDUSTRY IN TANZANIA

2.1. Tanzania is endowed with vast forest resources. The country has 33.5 million
hectares of forests and woodlands (Table 2).

Table 3: Forest distribution by area and cover type

Type of forest Area (‘000 hectares) Percentage
Closed forests 1,400 418
Mangroves 115 0.34
Woodlands 31,985 95.48
Total 33,500 100.00
Used of forest land
Net productive area 23,755 78.04
Unproductive area 9,745 21.96
Total 33,500 100.00
Legal status
Forest reserves 13,059 38.98
Forest/woodlands within parks 2,000 5.97
Public forest lands 18,441 55.05
Total 33,500 100.00

The Forestry and Beekeeping Division is responsible for administering a total of 13 million
hectares of forest reserves and 20.2 million hectares of unreserved forest resources in general
lands. These forests contain many potential wood and non-wood products and a number of
outstanding scenery sites.

2.2 Forest plantations.

Tanzania has 16 plantations covering a total planted area of 80,000 hectares. Tree
species planted include: Pinus patula, Pinus caribaea, Pinus elliottii, Cuppressus
lusitanica, Cedrela odorata, Tectona grandis, Terminalia spp, Podocarpus
species , Juniperus procera and various Eucalyptus species. Most of these
plantations are mature and ready for harvesting. Table 2 presents a summary of the
industrial forest plantation resources.
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Table 4: Forest Plantations

SN | Plantation Location Major species Area (Ha) Estimated Allowable
cut) m3

1 Shume Lushoto-Tanga Pines, Cypress 3,388 54,209

2 Magamba Lushoto - Tanga Pines, Cypress, Cedar 523 8,368

3 Ukaguru Kilosa, Morogoro Pines 2,396 38,336

4 Rondo Lindi Teak, Pines 2,664 42,624

5 Matogoro Songea, Ruvuma Pines 1,029 16,464

6 Kawetire Mbeya Pines 1,764 28,224

7 Kiwira Mbeya Pines 2,627 42,032

8 Rubare Kagera Pines 285

9 Rubya Ukerewe, Mwanza Pines 1,816 29,056

10 Buhindi Mwanza Pines 3,206 51,296

1 Meru Arusha Cypress, Pines, | 6,885 110,160

Eucalyptus

12 | West Kilimanjaro Pines, Cypress 4,653 74,448
Kilimanjaro

13 North Kilimanjaro Pines, Cypress 5,588 89,409
Kilimanjaro

14 | Longuza Muheza, Tanga Teak, Terminalia 1,746 27,936

15 Sao Hill Mufindi, Iringa Pines, Eucalyptus 40,529 648,464

16 Mtibwa Turiani, Morogoro Teak, Cedrela 1,773 28,369
Total 80,508 1,288,128

23 Natural forests

These forests have numerous valuable indigenous tree species suitable for industrial
wood production such as Dalbergia melanoxylon (E.A. Blackwood), Pterocarpus
angolensis (mninga), Khaya anthotheca (African mohogany), paurosa etc. These
species are suitable for construction timber, joinery, and furniture production, carving,
flooring and general purpose construction wood.

Soft wood and hardwood plantations offer good opportunities to invest in

establishment of wood based industries, which may includes:

> Sawmilling (saw wood) industry
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TECHNICAL ASPECTS

This section presents the information pertinent to the project. It includes, among others,
project location, infrastructure availability, and civil works. Civil works describes all
significant land, buildings, equipments, and technology issues related to the project and

products.
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2 TECHNICAL ASPECTS

3.1 Project Location, Civil Works, and Equipment

The Company will construct buildings for manufacturing/production of wooden and
MDF furniture, as well as an administration block. Period of construction is estimated
at 18 months for civil works and 6 months for machinery and equipment layout and
installation.

The substantial part of the investment would be devoted to various machinery and

equipment, which would include:

Saw 18"

Saw 27"

Saw 30"

Cutter sliding

Cutter round

Guage 14"

Gauge 18"

Planer / Shaper 12"
Surface & Thickness Planners
Routers

Vertical Spindle Moulder Machine
Chain Mortiser Machine
Wood Lathe Machine
Spindle Moulder Machine
Grinder

Drill Machine
Compressor

Flake Belt Conveyer
Flaker

Heat Milling Machine
Flake Feeding Machine
Gluing Machine

Hot Wind Generator
Main Blower and Motor
Drying Pipe

Whirlwind Separator

Dry Wind Control System
Fibre Silo

Paving Machine

Boards Conveyer
Pre-Presser

Plain Machine
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Conveyor

Board Sawer

Edge Trimming Machine

Fibre Recycle System

Support Board Callback System
Board Feeding Machine

Hot Presser

Board Unloading Machine
Board Outlet Machine

Conveyor

Surface Processing Machine

Steaming Boiler

Transformer

Fire Control Equipment

Heating Refiner

Miscellaneous Tools (Hand Tools, Paint Gun etc.)
Stand-by Power Generator

Surface processing machine MDF
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3.2

3.3

34

39

Motor Vehicles

The Company will acquire four semilheavy trucks for haulage of timber (raw materials)
or distributing furniture from the factory to various customer points in the Country as
well as in the neighbouring countries, two delivery vans, one land cruiser (hardtop) and
four pick-ups (single cabin) for the management and/or marketing activities. The
Company will also acquire two mini buses for the employees’ transport.

Infrastructure

The currently earmarked site is well connected to accessible road, and utilities such as
electricity and water are readily available.

Technology

In Tanzania, manufacturing of wooden furniture is mostly done by hands. Hence,
skilled manpower is the essential element in the manufacturing process of furniture.
Imported machinery will be required during the manufacturing process of wooden and
MDF furniture and this will require high capital investment & high running. Skilled labor
required to operate these machines is easily available in the local market.

In the world, there are several manufacturers of furniture machines. The machines for
this project will be mainly imported from the following countries.

China
Turkey

India

South Africa

Proposed Product Mix
The proposed production mix of wooden furniture manufacturing unit will be as follows:

Table 5: Proposed Production Mix of Wooden Furniture

; 0%) ine

p ( (30"/ Normal (50%)
Dinning Set Superior (20%), Fine (30%) Normal (50%)
Sofa Set Superior (20%), Fine (30%) Normal (50%)
Misc. Furniture Superior (20%), Fine (30%) Normal (50%)
Office Furniture Superior (20%), Fine (30%) Normal (50%)
Total 100

The proposed production mix of MDF furniture manufacturing unit will be as follows:
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Table 6: Proposed Production Mix of MDF Furniture

Bed Set Superior (20%), Fine (30%) Normal (50%)
Dinning Set Superior (20%), Fine (30%) Normal (50%)
Sofa Set Superior (20%), Fine (30%) Normal (50%)
Misc. Furniture Superior (20%), Fine (30%) Normal (50%)
Office Furniture Superior (20%), Fine (30%) Normal (50%)
Total 100

Note:

Manufacturing of wooden furniture involves skilled labor. Issues like use of minor labor,
deviation from labor laws can influence the business significantly. To avoid issues like
minor labor, social security and employee's old age benefit schemes, it is
recommended that minimum number of permanent skilled labor should be employed
and all other manufacturing should be outsourced on contractual basis to avoid such
issues.

3.6 Production Process Flow for Wooden Furniture

Figure 1: Production Process Flow (Wooden Furniture Manufacturing Unit)

Purchase
Wood
Market)

of

. Wood Cutting at | N
(Timber |

Wood Comes in Wood
Trolley (Big Saw)

Factory Seasoning

Wood comes at Shaper Wood Comes to Furniture
Machine Machine Man Designing  on
CAD
Carpenter shape the Furniture comes to Furniture comes
wood into furniture Spindle/Molding to Carver for
Machine Carving
Furniture goes to Store Furniture comes to Carpenter
or for polishing inspection before assembles the
finishing furniture
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3.6.1 Purchase of Wood
Wood is purchased after Quality inspection. In determining quality following points are
considered:

o Age of Wood

o Dryness of wood

o lts surface, which should be plane without holes, etc

3.6.2 Cutting of Wood
When purchased, the wood of natural form, this wood after purchase is cut into different sizes
of blocks and slabs.

3.6.3 Seasoning/Drying of Wood
Season wood is higher in price than the fresh wood, so if the wood purchased is not properly
dried wood than these blocks/slices are seasoned through different processes, namely:

o Condensation

o Boiler System

o Vacuum System

o Seasoning through putting the wood slices under normal environmental temperature

for considerable duration.

3.6.4 Selection of Design
Before start of manufacturing of any furniture product a desired design is selected. Selection of
elegant design is important to ensure attractive finished product.

3.6.5 Cutting into Slices
The seasoned wood blocks are cut into desired shape and slices according to the requirement
of design.

3.6.6 Molding
The slices of wood are molded into the desired shape according to the design.

3.6.7 Carving
Carving means different elegant pattern carved in the wood. Quality of carving depends on the
skills of the labor.

3.6.8 Assembly/Fitting
Once the different pieces are carved & molded than these parts/pieces are assembled or fixed
together to give the shape to the final product.
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3.6.9 Finishing (Paint/Polishing)
Assembled product is grind to make the surface smooth. Once the surface is smooth, finishing
material is applied to make the surface ready for paint or polish. After the base is prepared final
finishing is applied depending on requirement in term of paint/polish. Upholstery of fabric is
carried out according requirement of design.

37 Production Process Flow for MDF

Figure 2: Production Process Flow (MDF Furniture Manufacturing Unit)

lllustration of process

3.7.1 Raw Materials

Drying

(Dry to 2-6% moisture content)

Steaming *

Raw Material | Treatment Refiner Board Forming

: Y Raciuiiansiie
(Shavings, fiakes, chips) (Chips refined to fiber) *_—" (Create thick mat]

Blending
(Mix resin and wax with fiber)
Packaging/Shippin Flapfas
AeiBgINgRpRINg (To reduce mat thickness)
: Hot Press
Sar?d'"g «+— |Trim Saw | =—— | Cooling | =+——| (Board pressed to final
(Optional) thickness and resin cured)

The majority of raw material for the production is wood material including twig with the
diameter between 50-230mm, small diameter log, slab and lath from timber mill, peeler core,
truncation, waste veneer etc from plywood plant(dissection for the one with diameter of more
than 230mm,and truncation for the one with bending).the production line can make some
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adjustment as per the different material source in different region so as to meet the processing
requirements for the non-wood materials like salix psammophi, caragana korshinski, the stalk,
bagasse, the silk of oil palm and so on.

3.7.2 Chip Preparation Section

This section consists of chipping, sifting, storing process and so on in the purpose of providing
the qualified chips for hot mill

The raw material is sent by feeding belt conveyor to the drum chipper for being cut into even
chips which are apt to transport, store and defiberize. The chips are delivered to the cylinder
sift for sieving out the wooddust, big blocks etc. The qualified chips after sieving will be
transported via belt conveyor to the bucket lifter which will elevate the chips to a high position
for sending them in the chips bin for storage through belt conveyor. The chips in the bin then
will be discharged on the belt conveyor under the action of vibration by outfeed chute under
bin. After that the oil-cooled electric magnetic iron remover locating on the top of belt conveyor
will eliminate the irony matters in the chips under its powerful magnetosonic action. Then sent
in the chip pre-heating bin via belt conveyor.

3.7.3 Fiber Preparation Section

This section is composed of hot milling, glue blending and applying, drying and fiber storage
section etc to provide the qualified fiber. Firstly the chips are softened in the pre-heating bin by
the pre-heating action of steam, then sent in the infeed screw of hot mill by oscillation outfeed
device. Secondly the wood plug screw squeezes the chips into wood plug which will be
transported in the vertical digester for digesting and softening treatment. New type of y-ray
level of material control system equipped with the digester to accurately control the level of
chips and digesting time. Finally, the chips after sofenting treatment will be sent in the milling
chamber of hot mill for defiberation.

The coming out fiber from hot mill will mix with the paraffin and glue sprayed simultaneously at
the location of hot mill outlet, then which will be ejected in the drying duct where fiber will be
dried momentarily at the state of suspension by the high-speed hot airflow shock.

In order to prevent fiber from fire during drying process, the automatic spark detector and fire-
extinguishing system equipped with the drying duct, can automatically give an alarm and put
out the fire in time .the dry fiber will be separated from drying gas by the cyclone separator at
the rear of drying duct. The dry fiber at the location of cyclone separator outlet, the dry fiber will
be sent in the dry fiber bin through rotational valve of dryer and fire-proofing screw conveyor. If
fire alarm goes off, then the fire-proofing screw conveyor will return to eject the fiber in case
that the fiber with spark would enter the bin and cause a fire disaster

3.7.4 Forming and Hot Pressing Section

This section is constituted by forming, pre-pressing, saw-cutting, transporting, and hot-pressing
process etc.

The forming machine includes airflow forming type and mechanical forming type according to
the different forming principle. For the mechanical type forming machine, the auxiliary head
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with new type of inclined structure will be favorable for increasing the homogenization of mat
density. While for the aiflow forming machine, the simple structure will be ease of operation.
The equipped negative pressure box unit can extract the extra air from mat to improve the
quality of mat forming. Above two types of forming machines could be freely chosen by the
user.

The shaped mat will be sent in the pre-press for pre-pressing to make sloppy mat have a
degree of compactness and bearing strength with the guarantee of no break and no damage
during transportation, cutting, loading as well as to reduce the thickness of mat for the
achievement of narrowing the clamp opening of press.

The continuous mat band after forming and pre-pressing entering synchronous conveyor will
be cut into the rough edge sheet thickness by the spacing —adjusting trimming saw. Then
transversally cut by transversal cutting saw into the size which will match with the breadth of
hot pressing plate

The mat after trimming firstly will be detected by metal detector, and then sent to acceleration
conveyor.

The emerging unqualified mat during forming, pre-pressing, transporting process, will be
retrieved by mat recycling equipment.

There is a cart without backing plate which has loading belt conveyor and unloading pusher
dog on every layer, equipped with loader for production line. After the loader filled with mats,
the cart will send the mats in the hot press, at the same time unloading pusher dog pushes off
the unfinished boards which have been compacted the week before into the unloader. After
that, when the cart returns, the belt of cart runs forward at the same speed then the board
immediately enters in the hot press. That is one-stop operation for board loading and
unloading. The hot press full of mats utilizes the simultaneous opening and closing device for
instant closing and for automatically completing the whole hot pressing period as per
scheduled hot pressing curve which can also regulate the key parameters in the pressing
process such as: closing time, pressure rising time, pressure relief time, the clamp opening
time so as to meet the requirements of different hot pressing processes. Hot press makes use
of the returning pressure way of under slung plunger type cylinder. The pressing power is
provided by hydraulic system, while the heat medium for hot pressing plate can take
advantage of steam or thermal oil.

After hot pressing process done, the press will automatically load off and open. the mats filling
in loader will be reloaded in hot press, simultaneously the pusher dog will push off the
unfinished MDF which was compacted just now into unloader. The unfinished board then will
be sent for next section one by one via unloader outfeed device.

3.7.5 Final Product Preparation Section

This section consists of cooling board, trimming, stacking section and so on.

The temperature of board after pressing is very high, which has to be transported in the turning
cooler for natural cool treatment via cooling turner conveyor.
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Rough edged unfinished board after cooling treatment will be sent in the longitudinal and
transversal trimming saw which will cut it into the specified board with certain size as per
requirements via outfeed conveyor

The board after trimming will be sent in the stacker which will stockpile boards on the hydraulic
elevator through outfeed conveyor. The hydraulic elevator will automatically unload them in the
forklift roll case one by one. Then the forklift will transport the boards to the semi-final products
warehouse for a while, the water content is uniformly distributed in board and is balanced with
atmospheric temperature to get ready for being sanded.

3.7.6 Sanding Section

The board after trimming stockpiled for some time will be sent to the sanding line via forklift for
removing the surface frozen layer as the requirements so as to obtain the MDF with
homogeneous thickness, fine surface and a certain thickness deviation. The final products
after sanding will be graded and classified for warehousing.

3.8 Product Mix Offered
For the purpose of this feasibility, it is assumed that project will offer the following products:

» Bed Set
These include beds, side tables, dressing tables, dressing stools.

= Sofa Set
These include standard sofa set of three seats, two seats and one seat.

= Dining Set
These include glass top dining table with eight chairs.

» Misc. Furniture Set
A part of Sofa Set but not sold along with it includes glass top centre table along with two
end tables for the Sofa Set.

= Office Furniture Set
These include office tables along with side tables for computers with one executive and
two visitors’ chairs.

3.8.1 Superior Quality
Superior quality bed set, dining set, misc. furniture set and office furniture set are
made of supreme quality pure wood fumniture with elegant hand carved design.
Superior quality has extra carving with complex and elegant design and extra fine
polishing and finishing. While Superior quality sofa set is manufacturer from best
available upholstery material with elegant design & extra comfort.

3.8.2 Fine Quality
Fine quality bed set, dining set, misc. furniture set and office furniture are made of fine
quality pure wood. Simple but appealing hand carving is done with fine quality
polishing. While fine quality sofa set has a quality upholstery material & elegant
design.
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3.8.3 Normal Quality
Normal quality bed set, dining set, misc. furniture set and office furniture are made of a
mixture of pure wood and substitute materials. These give fine and even surface for
finishing and paint smooth surface gives eye-catching effect. The finish of bed set &
dinning set are assumed to be of paint due to the extra fine surface. The normal
quality sofa set a simple design sofa set with good quality upholstery material.
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MARKETING

This section presents important marketing concerns. It gives details of the key products
to be provided by the Company, pricing structure, market demand, competitor analysis,
and customer analysis. It gives a detailed account of strategies and channels that the
project promoters plan to use in order to sell their services and to capture the desired
market share. This information is vital for the justification of investment into the project.
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3 MARKETING

41 Domestic Market
In local market the target market comprises of the following segments:

411 Target Customers

In local market, the requirement for wooden and MDF furniture can be categorized into
two namely:

»  For house use (living room, kitchen, bedroom, etc);

= For offices (public & private sector)
The majority of customers in the domestic market belong to first and second category.
These customers require furniture for their newly built houses and usually buy range of
products like bed sets, dining sets and sofa sets with other decorative materials for
their entire house.
Initially project promoters should target these customers to establish the business and
to increase the customer base. These potential customers can play a dominating role
in the successful breakthrough of the business.
With the flourishing of tourism and hotel industry, considerable scope emerges for
wooden and MDF furniture in this sector. Large orders can be secured to supply
wooden and MDF furniture to these hotels and resorts.

41.2 Supply

Government plantations (85000 ha) is the major supply of wood raw material and Sao
Hill Forest Plantation (SHFP) alone is currently supplying over 85% of raw material
consumed by industries.

Individual private plantations/woodlots, also known as non- industrial private forests
(NIPF), are currently supplying an estimated 200000 - 250000 m® of roundwood.
Supply forecast of roundwood from plantations until year 2030 is estimated at 2.2
million m?.

41.3 Demand Projection

The basic raw materials for manufacturing of furniture are wood (lumber, hardwood
plywood and MDF). Wood obtained from the forest is of prime quality. Therefore, it is
recommended to use dry wood from the forests for manufacturing of quality wooden
furniture. Forest wood is easily available in the Tanzanian market. Forecasts of
demand for wood from plantations in the base scenario indicate that demand will
surpass supply by about 400 000 m? by year 2030. However, if the economy grows at
the same pace as now, and also the population and urbanisation continue to grow,
the forecast is that demand for wood from plantations will exceed supply by about
2,200,000 m?* by year 2030.

MDF (Medium Density Fiberboard) contains a mixture of wood solids, wax, and resin
bonded together under high temperatures and high pressure to create a uniform wood-
like product that is far cheaper than real wood.
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4.2

4.3

4.4

Raw materials for wooden furniture are plenty in Tanzania; however, MDF raw
materials will need to be imported from abroad.

Other materials used in the fumiture manufacturing process are nails, screws,
glue/solution, spirit, lakh, thiner, lacquer, sealer, hardener, etc. These raw materials
are also easily available in the market.

Pricing and Distribution

The pricing strategy will be in line with the going rate market prices of the different local
brands. Since a new brand has to face a lot of competition from the market, it is suggested that
the price ceiling should not be crossed whatever price strategy be adopted.

Preliminary prices are indicated in the assumptions leading to projected financial statements.
The product will be distributed directly from the showrooms to major users or sold by use of
agents. Consumers will also be able to purchase their needs directly from the factory.

Branding and Marketing

Branding and marketing of furniture is as essential as water for survival of the human body.
The traditional marketing tools include site advertisement, TV, Radio, Internet and print media
advertising and brochures. This study allocates between 0.5% and 1% of revenue for
advertising and promotional purposes.

Marketing expense has been included in the total project cost and it has been estimated at
around $ 2,000 per year or $ 10,000 in five years period. The following table gives the breakup
of the marketing expense:

Table 7: Marketing Expenses

Site Advertisement 10%

Newspapers 38%
| Magazines 4%

Point of Sales Marketing 18%

Product Designing

Product designing and presentation is one of the main dynamics, which control the flow of
target customers towards the product. Furniture can be a product of design and is considered
a form of decorative art, creative and technical line of work. Designing furniture will be in line
with the industrial norms. Designing will also vary with the understanding of the target market.
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SWOT ANALYSIS

This section presents SWOT Analysis of the Lime manufacturing industry. It identifies
key factors that affect the success of this industry. The four factors considered a part ofa
SWOT analysis are: strengths, weaknesses, opportunities and threats. SWOT Analysis

will estimate the risks for this particular project.
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5 SWOT ANALYSIS

51

5.2

5.3

5.4

Strengths

Weaknesses

Opportunities

Threats

Skilled Labor Force

Suppliers of raw materials(mainly wood) are available

Local tools available

Strong historical background of craftsmen

The Company has an adequate capital base for commercial operations

There is adequate space for the intended manufacturing plant

The Board of Directors consists of people of broad and rich experiences that
are useful in guiding the Company activities

The Management and staff of the Company have a genuine commitment for
excellence and well-focused shared vision

High cost of production due to high rate of raw materials

Lack of educated, certified and professionally trained work force
No Designing and R&D facilities available

Unawareness of Social compliance and Environmental issues
Unawareness of any quality control and standards

Constraint of Technology

Fluctuating prices of the raw materials.

The size of market for furniture is big, giving ample opportunities for the
Company's growth
The introduction of investor friendly government policies including :

- Market liberalization

- Lucrative investment incentive package

Technical up gradation

Stiff competition from imported furniture (mainly from China) is a threat to the
Company

There exists, albeit in small scale a threat of bureaucracy and corruption,
factors which should not be ignored as it might affect government facilitation
particularly among public servants who are supposed to support the private
sector.

Higher cost of utilities like power, transport, water

Higher duties and taxes

Migration of trained work forces from the sector
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ORGANISATION AND HUMAN RESOURCES

This section presents management issues that are essential components of the success
and sustainability of the project. It communicates the organisational structure of the
Company sponsoring the project, presents the repute and experience of the promoters
and key stakeholders, and technical advisory services used by the Company. It also
presents the nature and extent of the support services needed and its availability, and
more importantly the alignment of the management structure to its business strategy and
market positioning. This section explains also about commitment and quality policy of the

Company
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6 ORGANISATION AND HUMAN RESOURCES

6.1

Organisational Structure

The Company will adapt an Organization structure capable of meeting the needs of its
operations, and recruit personnel to operate the business. The Company requires both
administrative and Technical personnel for its smooth operation thus; the total manpower
requirement by type is listed in Table 7 below.

The adapted structure will comprise of the following:

Board of Directors: This will consist of the shareholders of the Company and the Managing
Director (MD). The Board will be responsible for overseeing the overall direction of the
Company, setting goals, and monitoring performance of the management.

Managing Director (MD): The MD will oversee and coordinate the implementation of various
Board decisions and business goals. He will be in charge of all affairs of the Company and
reports to the Board.

The following requirement of staff along with their levels and monthly salary is foreseen for this
project:

Table 8: Human Resource Requirement

A. Administrative

General/Plant Manager 1 900 10,800
Administration & Finance Head | 1 800 9,600
Secretary cum Receptionist 1 150 1,800
Chief Accountant 1 700 8,400
Cashier 1 400 4,800
Sales & Marketing Head 1 700 8,400 l
Sales and Marketing 3 250 9,00
Assistants

Administration Officer 1 500 6,000
Purchase/Store Men 2 300 7,200
Security Guards 3 70 2,520
Drivers 4 100 4,800

B. Technical

Production & Technical Head 1 800 9,600
Production Supervisor 2 450 10,800
Machine Operators 2 350 8,400
Carpenters 5 150 9,000
Polish & Carving il 150 9,000
Electricians 2 300 7,200
Unskilled Workers 19 80 18,240
Sub Total 149,160.00
Payroll Levy 4% 5,788.80
10% Pension Fund 14,472.00
Grand Total 54 164,980.80
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Figure 3: The Organisational Structure
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6.2  Technical Advisory Services

The Company plans to engage external consultants and auditors to provide
management advisory services, including the initial set up of accounting and
management information system, tax issues, and audit of financial statements for
external users. Consultants will be engaged on contract terms, and would be expected
to work closely with the MD. The Company's use of external consultants would ensure
continuous improvements in business strategy and will be a low cost alternative to
having a large internal pool of employee.

6.3 Recruitment

The recruitment of personnel is carried out in line with the rate of capacity utilization of
the furniture manufacturing project. However, key personnel such as engineers,
machine operators, carpenters, quality supervisors and few support staff will be
recruited on competitive basis from the market.

6.4  Training Requirement

Training is a critical requirement for ensuring operational efficiency of the project.
Looking to the nature of operations and the size of the proposed unit, it is suggested
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6.5

6.6

6.7

6.8

that training of the technical and key personnel should be carried out through
attachment of existing factories within or outside the country.

MDF Production and technical personnel can be given on-the-job training during the
erection and commissioning period.

Duties and Responsibilities

The duties and responsibilities of key personnel will be designed according to the
Company objectives in a team approach. Each individual will be expected to
accomplish the assigned duties with efficiency to the satisfaction of the Company and
market needs.
The Company staff establishment philosophy is to offer a competitive remuneration
package enough to get the best from the market and eventually to retain the clean out
of it.
Each key staff shall be given a job description and scheme of services. The Company
will design a Human Resources Policy and Procedures that will provide among others
the following:

i.  Recruitment and appointments

i. Salaries, allowances and staff benefits

jii. Staff Rules

iv. Human Resource Training and development

v. Discipline and disciplinary procedures

vi. Organization chart, job description and salary structure

Management Structure and Strategic Positioning

The Structure of the Organisation proposed is expected to afford the management a
reasonable degree of flexibility and information flow that is considered critical for its
business strategy and its market target. The strategy requires high level of contact and
interaction with market players; therefore need to remove information barriers between
the top management and operational staff. The structure would also allow an efficient
and effective production and distribution of fumiture, leading the Company into
achieving its objectives of supplying quality furniture to a large number of customers
and at competitive prices.

The Profile of a Top Management of the Company

The directors of the Company are long time businessmen. They have a wide
experience in business management after having engaged in a number of businesses
such as in construction industry in the Northern part of Tanzania.

Commitment of the Company

The Company is committed to produce high quality products by using research and
modern technology without compromising on environment & safety.
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They believe in maintaining high ethical standards in whatever they do.

They maintain a healthy relationship of trust and confidence in their Associates
whether  they are  Suppliers, Employees, Customers or Partners.

They believe in ethical practice. They feel proud of their investment in the Region
which brings employment to local community. This helps them to live a quality life and
provide food and education to their families.

6.9 Quality Policy of the Company

The Company shall strive to deliver products to meet and exceed Customer
expectation of quality, quantity, delivery and cost.
This policy shall be deployed through:

= Continual improvement in product quality by process control & variability
reduction

Upgradation of manufacturing technology and skills

Cost reduction through elimination of waste in all business processes
Development of Human Resources

Development and participation of our suppliers.
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ENVIROMENTAL IMPACT ASSESSMENT

This section presents the crucial and yet often ignored concerns on environment and
sustainable utilisation of resources. It presents the evaluation of potential environmental
impacts of the project, and how the project promoters have planned to prevent or to
internalise. It also presents the management commitment to ensure compliance with
environmental standards, monitoring, and control.

I8 | /S C.F Kainat Turkey Tanzania Limited P.O. Box 1755 Mwanza




A Feasibility Study Report

7 ENVIRONMENTAL IMPACT ASESSMENT

C.F Kainat Turkey Company Limited operations have been designed to comply with Tanzanian
environmental requirements and Company's corporate environmental policy. The project has been
designed to industry best practice standards. The Company's motto would be to ensure that at all
times of operation, maximum safety to both personnel and equipment is maintained, while at the
same time keeping the environment friendlier. The factory will be designed to ensure maximum
safety to both personnel and equipment. This entails:
= Spacing of production machines according to API 650 Standards to ensure
that there is no damage to adjacent facilities in case of structural failure and
avoids the risk of damage in case of fire outbreak
= Adoption of NFPA 11 Standards for fire fighting to ensure that all factory
machines, buildings and equipment are equipped with foam extinguishing
appliances and water rights for fire fighting
= Moreover, in order to combat fire in the event of fire outbreak at the factory,
fire-fighting equipment such as sand baskets, fire extinguishers (mobile and
fixed) will be fixed in all strategic and key locations
= A bund wall will be built to surround the factory and a protection wall will be
erected surrounding the production area to ensure that dusts and fire
outbreaks do not spread beyond the production area
= C.F Kainat Turkey Company Limited will be instating her staff to wear
protective equipment such as gum boots, nose masks, gloves, goggles, etc in
order to avoid direct exposure of wood dusts.

71 Potential Impacts of the Project and Mitigating Measures to be taken

C.F Kainat Turkey Company Limited is committed to leading the industry in minimizing the
impact of its activities on the environment. In keeping with our environmental ethics, the project
promoters would ensure high standards of the facilities to be installed sufficient to comply with
safety standards. The company will have appropriate environmental standards in place for
surface and ground water management. Part Ill and Part VIl of the Environmental
Management (Water Quality Standard) Regulations, 2007 provide water quality standards and
penalties respectively.

If not properly handled, lime products may cause tremendous environmental degradation. This
project will be designed such that it is friendlier to the environment, Yet accidental events
during production may be hazardous to the environment if mitigating measures are not
undertaken. The following mitigating measures will be considered:

= The factory will be located in the area far from residential areas to avoid
environmental pollution to residents

= Chimney pipes from the factory with low flashpoint will be designed with a
floating roof deck, thus reducing drastically possible dusts. Hence air pollution
will be kept to the minimum level possible

= The factory will be designed to have an efficient drainage system and an
interceptor that collects any accidental spillage and allow only permissible
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hydrocarbon concentrations. The presence of these will minimize pollution of
land and water.

7.2 Planned Preventive and Environmental Care

The project promoters have planned to prevent threats to the environment, including any
emissions to water, air or land as well as disposal and storage of hazardous waste. The
Company will employ a Strategy that would provide measures and directions that have to be
taken to prevent environmental degradation due to illegal human or industrial activities as per
the National Environmental Policy (1997), The Environmental Management Act No. 20 of
2004 and various International Conventions, of which Tanzania is a signatory.

The key points of this Strategy are to:

= Minimize waste by evaluating operations and ensuring they are as efficient as
possible.

= Minimize toxic emissions through the selection and use of its fleet and the
source of its power requirement.

= Actively promote recycling both internally and amongst its customers and
suppliers.

= Source and promote a product range to minimize the environmental impact of
both production and distribution.

= Meet or exceed all the environmental legislation that relates to the Company.

= Use an accredited program to offset the greenhouse gas emissions generated
by industrial activities.

7.3 Monitoring and Evaluation

The management has full commitment to ensuring good use of the resources and sustainable
environment and the well being of the Community with which they will do business. Thus, the
directors consider environment as an important clause in the job functions and the
management philosophy of the Company. Through its business processes, managers will
strive to ensure compliance to standards and safety of products and customers they serve.

The Company plans to engage some industry experts to undertake periodic technical
evaluation of the effectiveness of the facilities. The first evaluation will take place after
installation of the effluent treatment facility and just before the commencement of commercial
production, and once every two years.

The company would hire environmental technicians to monitor the environmental protection
facility installed in the area.

The Company will also conduct environmental monitoring and publish reports that will be
readily accessible to the public.
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INVESTMENT AND FINANCING PLAN

This section gives detailed financial information, which includes investment structure and
financing plan. The investment structure gives a breakdown of the total project cost,
which includes start up costs, capital expenditures and working capital. Financing plan
includes capital structure, indicating the amount and form of equity contribution by the
project promoters and the amount and form of loan capital to be obtained. It also
provides a detailed analysis of cash flows and income projections for a reasonably
foreseeable period, loan repayment schedule, and feasibility valuations based on results
of valuation methods such as Discounted Cash Flow methods and the Payback period.
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8 FINANCING AND INVESTMENT PLAN

8.1

8.2

8.3

Financing Plan

The project will be financed by both equity and loan. The project promoters, who are the
directors and shareholders of the company, will inject equity into the project in the form of cash
and assets. Equity injection amounts to USD. 1,985,000.

The debt to equity ratio given the estimated amounts of equity of loan will be as follows:

Amount (USD) Percentage
Equity 935,000 47
Loan 1,050,000 53
Total 1,985,000 100

Project Investment Costs

Break down of total project cost is in the table below:

Table 9: Project Costs

Description Equity (USD) Loan (USD) Total (USD)
Land and Buildings and Other 250,000 50,000 300,000
Civil Works

Plant and Machinery 350,000 850,000 1,200,000
Motor Vehicles 100,000 150,000 250,000
Furniture, Fixture and Fittings 30,000 0.00 30,000
Pre-Operational Expenses 30,000 0.00 30,000
Others (Contingencies) 25,000 0.00 25,000
Working Capital 150,000 0.00 150,000
Total Project Costs 935,000 1,050,000 1,985,000

During the operational phase of the project, the company would require additional funds for
working capital, operational expenses or revenue expenditure, and financial expenses. The
amount required would cover initial operating expenditures, and will thus be reflected in the
projections of income statements.

Land, Building and Infrastructure

The factory building will be L-Shaped. At one end of the building is raw materials preparation
section while at the end there will be a raw material blending and grinding sections.

The finished product will be stored just after the packing unit. The factory is highly ventilated to
eliminate possible accumulation of dust. The walls are constructed of louver blocks and at the
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top there are exhaust fans and dust collectors for quick removal of dust. The factory buildings
will have two main gates; one gate for the intake of raw materials while the other will be used
for outgoing finished products.

The buildings will be constructed of asbestos sheets. The walls are of normal cement sand
louver bricks. A chemical testing laboratory will be contained within the factory block. The office
block will be located at the end of the factory block near the gatehouse. The office block will
accommodate office for the Managing Director, Factory Manager, Chief Accountant, Sales and
Marketing Manager and Financial and Administrative Manager and Production Manager.

It is recommended that an electric control system be installed. The PLC programmable
controller will be adopted for the electric control system for production line for central
management, which can automatically perform the operations like interlocking, connection,
start and stop between the sections of field data acquisition, analysis, calculation, output,
security dispatching. Through which the running condition of the whole production line can
clearly displayed on the large-scale simulation flow chart of operation panel of centralized
control room for two sites. Upper location computer monitoring system and advanced bus line
control system in the field also can be equipped with the electric control system for the
production line as per the buyer's requirements.

Table 10: The key technical and economic index for the item

No | Item Unit Quantity Remark
1 Production capacity m¥a 130000 50000 80000 On the basis of the
: board with thickness of
2 Workingsystem  Shift 3 3 3
 Working time per shift h 75 7.5 7 5
~ Working days per year 4 300 300 300
3 Specifications of final product | I
— P e 78—2?5 . -
Lanath K vl N VTQ{%DMZQQ‘:, i
4 Raw materials consumption index T B |
"~ Woodmateriadl  Tha 28000 50000 74500  Calculated at the
Urea-formaldehyde glue Tla 2520 4000 6700 Solid content
e —_——— . percentage of 100%
Ammonia chloride — 50 67
 Paafin  Tla 450 1900 1200
e — —— —
Water consumption for p'ro'dU(I:tioh:MI%fh ' 4 6 8
Cooling circulating water ~ M3h 35 80 70
Compressedar  M3h 580 B 600 700
Thermal consumption ~ Geallh. 6(10—12T)  9(15T)  14(20-25T) Max air pressure
i . _ _ 1. 6Mpa
Hot mill: Accounts for 25%—28% | T steam boiler —4T steam 6T steam
thermal energy N [— _ boiler boiler
Dryer . secautEtor 45%—55% BT steam boiler 9T steam 12T steam |
{ boiler boiler i
thermal energy - N
Hot press : accounts for 15% | 1 .5Tsteam 2.5T 3T steam
: boiler
thermal energy boiler ~ steam
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boiler
6 Total installed capacity _ EKw 3000 4500 5600 Electric consumption
7 The total area of producing M2 5000 6000 6000 per mf m:200-220KW/h
workshop '
8  The area of raw material storage M2 13000 25000 135000 3 months for storage
9  Number of fixed workers in people 60 75 75
workshop ‘

Total land, civil works and other infrastructure cost is estimated at about USD 300,000.

8.4  Machinery and Equipment
The List will include the following:

Saw 18"

Saw 27"

Saw 30"

Cutter sliding

Cutter round

Guage 14"

Gauge 18"

Planer / Shaper 12"
Surface & Thickness Planners
Routers

Vertical Spindle Moulder Machine
Chain Mortiser Machine
Wood Lathe Machine
Spindle Moulder Machine
Grinder

Drill Machine
Compressor

Flake Belt Conveyer
Flaker

Heat Milling Machine
Flake Feeding Machine
Gluing Machine

Hot Wind Generator
Main Blower and Motor
Drying Pipe

Whirlwind Separator

Dry Wind Control System
Fibre Silo

Paving Machine

e Boards Conveyer
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8.5

e Pre-Presser

e Plain Machine

e Board Sawer

e Edge Trimming Machine

e Fibre Recycle System

¢ Support Board Callback System
e Board Feeding Machine

e Hot Presser

e Board Unloading Machine

e Board Outlet Machine

Conveyor

Surface Processing Machine

Steaming Boiler

Transformer

Fire Control Equipment

Heating Refiner

Miscellaneous Tools (Hand Tools, Paint Gun etc.)
Stand-by Power Generator

The total cost of machinery and equipment is estimated at about USD 1,200,000.

Motor Vehicles

The Company will acquire four semi/heavy trucks for haulage of timber (raw materials) or
distributing furniture from the factory to various customer points in the Country as well as in the
neighbouring countries, two delivery vans, one land cruiser (hardtop) and four pick-ups (single
cabin) for the management and/or marketing activities. The Company will also acquire two mini
buses for the employees’ transport.

The total cost of motor vehicles is estimated at about USD 250,000.
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8.6 Furniture, Fixture and Office Equipment Requirements

The details of the required furniture, fixture and office equipment are as shown in Table 11
below:

Table 11: Furniture, Fixture and Office Equipment Requirement

Table & Chairs for CEQ

9
Table & Chairs for General Manager 3
Table & Chairs for Administration and Finance Manager 3
Table & Chairs for Sales and Marketing Manager 3
Table & Chairs for Chief Staff 3
Table &Chairs for Other Staff 15
Visitors chairs for management office 15
Other staff chairs 20
Computers 10
Laser Printer 2
Dot Matrix 4
UPS 10
Air Conditioners/Fans 20
Office Cabinets 5
Safe 1

The total cost of furniture, fixture and office equipment is estimated at about USD 30,000.
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ECONOMIC AND FINANCIAL ANALYSIS

This section gives economic and financial analysis. This includes detailed analysis of
cash flows and income projections for a reasonably foreseeable period, loan repayment
schedule, and feasibility valuations based on results of valuation methods such as

Discounted Cash Flow methods and the Payback period.
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9 ECONOMIC AND FINANCIAL ANALYSIS

9.1 Projected Financial Statements

The projected financial statements for ten year period are attached as Appendix I-XII.
These statements include the projected balance sheets, income statements, and the
statement of cash flows.

The projected balance sheets indicate a healthy trend, with a total equity position. The
projected current assets will remain substantially above current liabilities, thus posing
no liquidity problems. The projected income statement shows a steady increase in net
income starting from the first year of project implementation.

The projected cash flows indicate a strong cash position, enough to support loan
repayment and interest payments at the due dates. The projected interest calculation
and loan amortisation is attached as Appendix Xil.

9.2 Analysis of Financial Viability

The analysis of financial viability of the projected was done using the Discounted Cash
flow approach (DCF) and the payback method. On the basis of the results of the
analysis, the project is financially viable as it has a positive net present value. The
Internal Rate of Return (IRR) of 65% is also above the cost of capital.

The project's payback period is 5 years or 60 months.

9.21 Annual Production

The proposed plant will have the installed capacity for producing both Wooden and
MDF furniture comprising the following product mix: Bed Set [Superior (20%), Fine
(30%) Normal (50%)], Dinning Set [Superior (20%), Fine (30%) Normal (50%)], Sofa
Set [Superior (20%), Fine (30%) Normal (50%)), Misc. Furniture [Superior (20%), Fine
(30%) Normal (50%)] and Office Furniture [Superior (20%), Fine (30%) Normal (50%)].

9.2.2 Revenue Assumptions

Sales of finished products are assumed to be for both local and international market as

shown below:

A: Bed Set:
e Superior $US 120,000 in the 15t Year
e Fine $US 180,000 in the 1st Year
e Normal $US 130,000 in the 1t Year
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B: Dinning Set:
e Superior $US 90,000 in the 1st Year
e Fine $US 80,000 in the 1st Year
e Normal $US 140,000 in the 1st Year
C: Sofa Set:
e Superior $US 100,000 in the 15t Year
e Fine $US 80,000 in the 1st Year
e Normal $US 200,000 in the 1st Year
D: Misc. Furniture:
e Superior $US 110,000 in the 1st Year
e Fine $US 140,000 in the 1st Year
e Normal $US 160,000 in the 1st Year
E: Office Furniture:
e Superior $US 120,000 in the 1st Year
e Fine $US 110,000 in the 15t Year
e Normal $US 180,000 in the 1st Year
9.2.3 Depreciation and Amortisation

Depreciation of motor vehicles has been calculated on the Straight Line Method
(SLM), while depreciation of land and buildings, office furniture and machinery &
equipment have been calculated on Declining Balance (DB), all basing on life.

e Plant and machinery: 25%

e Land and Buildings: 4%

o Office Furniture: 12.5%

e Motor vehicles: 25%
9.24 Projections of Operating Costs

e Raw materials and Inputs

The majority of raw material for the production is wood material including twig with
the diameter between 50-230mm, small diameter log, slab and lath from timber
mill, peeler core, truncation, waste veneer etc from plywood plant(dissection for
the one with diameter of more than 230mm,and truncation for the one with
bending).The production line can make some adjustment as per the different
material source in different region so as to meet the processing requirements for
the non-wood materials like salix psammophi, caragana korshinskii, the stalk,
bagasse, the silk of oil palm and so on.

Other materials used in the furniture manufacturing process are nails, screws,
glue/solution, spirit, lakh, thiner, lacquer, sealer, hardener, etc. These raw
materials are also easily available in the market.

These raw materials are estimated at the cost of $US 125,200 in year 1.
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e Salaries and Wages
This is another major cost item in this kind of undertakings. A total of 54
people will be employed by the project on a permanent basis.
Salaries and wages of the above employees as given under the Financial
Statements annexed to this profile are estimated at USD 164,980.80 per
annum in year 1.

e Utilities

- Electricity and water are estimated at USD 34,200 p.a.

- Telephone/fax/email (Communication) are estimated at USD 4,100
p.a.

- Plant/Motor running, repair and maintenance expenses are estimated
at USD 10,200 p.a.

- Insurance is estimated at USD 19,850 p.a

e License
This is estimated at USD 5,000 p.a

e Assumptions for Projections
- Number of working days in a year are 300 days
- Number of working hours in one day are 8 hours
- Working hours per Month are 25
- After 3 years, sales will increase by 10% every year
- The value of US $is calculated at: 1 USD =Tshs 1,600/=

9.25 Profitability

According to the projected Income and Expenditure Statement, the project will start
generating profit in the first year of operation. Important ratios such as profit to total
sales, net profit to equity (Return on equity) and net profit plus interest on total
investment (return on total investment) will show an increasing trend during the:life-
time of the project. '

The income statement and the other indicators of profitability show that the project is
viable.

9.26 Break-even Analysis

Highest breakeven capacity is estimated at 57.93% during the third year of operation
and the lowest breakeven capacity is 51.80% during the 15t year. The breakeven point
declines as the profitability increases due to improved performance of the workers
after gaining enough experience, increased production and profitability in the market
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arising from improving quality of the products and minimizing production losses and
distribution costs over the years.

The management will strive to achieve higher capacity than the breakeven point at
57.93%.

9.2.7 Internal Rate of Return and Net Present Value

Based on the cashflow statement, the calculated IRR of the project is 65% and the Net
Present Value (NPV) at 25% is 4,410,903.53

9.2.8 The Pay-back Period

The investment cost and income statement projection are used to project the pay-back
period. The project’s initial investment will be fully recovered within 5 years.

9.3 Contribution of the Project to Economic Development

The project will serve as an additional source of furniture to the economy. The demand
for furniture products will be reflected by the various different users. These include
homes and offices. Wooden furniture for example would make a substantial
contribution to development in country, producing important economic benefits and
playing a significant role in promoting economic growth. As this sector develops, it will
create employment (which in turn expands the tax base in the country), generate a
trained workforce, and contribute to the development of physical and institutional
infrastructure. This project would also contribute to foreign exchange earnings and
stimulate investment in a range of secondary support industries.
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SOCIAL ASPECTS

This section presents the various social aspects such as public areas concerns, land
rights issues, community services, and acceptability of the project to the society. This
analysis is essential because social contradictions may result in losses of revenue and

may be administratively costly to resolve.
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10

SOCIAL ASPECTS

The Company understands the importance of the community in areas where it does business
as an important stakeholder to the Company. During due diligence review of the industry and
social implications, nothing negative about the social implications of the project came to the
attention of the promoters, aide from environmental aspects dealt with above.

The project promoters will participate and engage in the Community's joint efforts to improve
infrastructure and other social services around their business areas. The Company will seek
partnership with Community groups to engage in Community development issues, and to
resolve amicably, any social misunderstanding or conflicts of interest that arise between the
Company and other parties such as the government, employees, customers, suppliers, and
other stakeholders.
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IMPLEMENTATION PLAN

This section presents the planned implementation schedule for the project, from
preparations, procurement, operational planning, hiring, and commencement of
operations.
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1 IMPLEMENTATION PLAN

The Company's plan of activities for development of business is divided into the following main
activities:

Completion of initial formalities, i.e. selection of suitable location, etc.
Mobilization of Resources (including financing)

Consultations and approvals from TIC, TBS

Procurement and installation of necessary machinery and equipments
Furnishing and staff appointment

Operations (production, marketing, distribution, etc)

This project will take-off after 12 months of preparation and construction.

These will be implemented as indicated in the schematic below:

Activity/Time (Quarters) 2013 2014

Q.1 Q.2 Q.3 Q4 | Q1 Q.2 Q.3 Q.4

Completion of initial
formalities

Mobilization of resources

Consultations and approvals
from TIC, TBS

Construction of Factory
Buildings

Procurement and
installation of machinery
and equipment

Furnishing and staff
appointment

Operation

§ | M/S C.F Kainat Turkey Tanzania Limited P.O. Box 1755 Mwanza




A Feasibility Study Report

CONCLUDING REMARKS AND RECOMMENDATIONS

This section presents summary and remarks on various issues analysed, which includes
financial and economic viability, market strength, and environmental suitability. It finally
presents recommendations for the appropriate action to be taken by the Company and

Authorities responsible for various approvals.
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12 CONCLUDING REMARKS AND RECOMMENDATIONS

121 Overall Project Concept

The overall project concept is sound as it contributes to increased supply of furniture
products to the home and office use. It also has great potential for generating foreign
exchange for the economy.

12.2 Economic and Financial Viability

The technical analysis indicates that the project is both financially and economically
feasible.

12.3 Social and Administrative Sustainability

The project is socially acceptable as it contributes directly to the national development
objective. There are no likely social complexities with respect to the project.

12.4 Recommendations

The project is highly recommended for implementation and necessary approvals.
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CAPITAL INVESTMENT STRUCTURE (inUS §)

Description Equity Loan Total
Land and Buildings 250,000.00 50,000.00 300,000.00
Motor Vehicles 100,000.00 150,000.00 250,000.00
Furniture, Fixture & Fittings 30,000.00 - 30,000.00
Machinery & Equipment 350,000.00 850,000.00 1,200,000.00
Preparation Expenses 30,000.00 - 30,000.00
Others (Contingencies ) 25,000.00 - 25,000.00
Working Capital 150,000.00 - 150,000.00
Total 935,000.00 1,050,000.00 1,985,000.00

Contribution in Percentage

47%|

53%

100%




Staff Remunerations Package (in USD )

Appendix Il

Position Employees Salary Monthly Pay Annual Package

A. Administrative

General Manager/Factory Manager 1 900 900.00 10,800.00
Administration & Finance Head 1 800 800.00 9,600.00
Sales and Marketing Head 1 700 700.00 8,400.00
Chief Accountant 1 700 700.00 8,400.00
Cashier 1 400 400.00 4,800.00
Secretary cum Receptionist 1 150 150.00 1,800.00
Administration Officer 1 500 500.00 6,000.00
Sales and Marketing Assistants 3 250 750.00 9,000.00
Purchase/Store Men 2 300 600.00 7,200.00
Drivers 4 100 400.00 4,800.00
Security Guards 2 70 140.00 1,680.00
B. Technical

Production & Technical Head 1 800 800.00 9,600.00
Production Supervisor 2 450 900.00 10,800.00
Machine Operators 2 350 700.00 8,400.00
Carpenters 5 150 750.00 9,000.00
Polish & Carving 5 150 750.00 9,000.00
Electricians 2 300 600.00 7,200.00
Unskilled Workers 19 80 1,520.00 18,240.00
Sub Total 6,155.00 144,720.00
Payroll Levy 4% 5,788.80
10% Pension fund 14,472.00
[Grant Total | 54] ] 164,980.80]
Note: *

—10% of the benefits will be for Social Security Fund's contribution.
-- salary will be inclusive of housing allowance



Guidelines:

- Operating cost will increased by 8% every year
- Insurance will be 2% of the major capital assets{Motor vehicles and Machinery/Equipment)

Operating Cost Schedule (in USD)

Particulars Year| Yearll Year lll Year IV Year V Year VI Year VIl Year VIl Year IX Year X
Insurance 2% of assets 19,850.00 21,438.00 23,153.04 25,005.28 27,005.71 29,166.16 31,499.46 34,019.41 36,740.96 39,680.24
Raw Materials & Inputs 125,200.00 135,216.00 146,033.28 157,715.94 170,333.22 183,959.88 198,676.67 214,570.80 231,736.46 250,275.38
Electricity & Water 34,200.00 36,936.00 39,890.88 43,082.15 46,528.72 50,251.02 54,271.10 58,612.79 63,301.81 68,365.96
Stationery & Office utilities 2,240.00 2,419.20 2,612.74 2,821.75 3,047.50 3,291.29 3,554.60 3,838.97 4,146.08 4477.77
Communications 4,100.00 4,428.00 478224 5,164.82 5,578.00 6,024.25 6,506.18 7,026.68 7,588.81 8,195.92
Plant/Motor Running & Repair 10,200.00 11,016.00 11,897.28 12,849.06 13,876.99 14,987.15 16,186.12 17,481.01 18,879.49 20,389.85
License 5,000.00 5,000.00 5,400.00 5,832.00 6,298.56 6,802.44 7,346.64 7,934.37 8,569.12 9,254.65
Travelling costs 6,500.00 7,020.00 7,581.60 8,188.13 8,643.18 9,550.63 10,314.68 11,139.86 12,031.05 12,993,563
Advertising/Marketing expenses 2,000.00 2,160.00 2,332.80 2,519.42 2,720.98 2,938.66 3173.75 3,427.65 3,701.86 3,998.01
Consultancy/Audit Fees 5,000.00 5,400.00 5.832.00 6,298.56 6,802.44 7,346.64 7.934.37 8,569.12 9,254.65 9,995.02
Contingency 10% 15,000.00 16,200.00 17,496.00 18,895.68 20,407.33 22,039.92 23,803.11 25,707.36 27,763.95 29,985.07
Directors/Board Fees 6,200.00 6,696.00 7,231.68 7,810.21 8,435.03 9,109.83 9,838.62 10,625.71 11,475.77 12,393.83
Total 235,490.00 253,929.20 274,243.54 296,183.02 319,877.66 345,467.87 373,105.30 402,953.73 435,190.03 470,005.23




Appendix IV

Assumptions for Projections

+ No. of working days in one year: 300

+ Operating Hours per Day: 8

« Working Hours per Month: 25

+ After 3 years, Sales will Increase by 10% Every year

Sales/Revenue Projections (in USD )

Description % Product Mix Year | Year Il Year lll Year [V Year V Year VI Year VIl Year Vill Year IX Year X

Bed Set

Superiar 20% 120,000 120,000 120,000 132,000 145,200 159,720 175,692 193,261 212,587 233,846
Fine 30% 180,000 180,000 180,000 198,000 217,800 239,580 263,538 289,892 318,881 350,769
Normal 50% 130,000 130,000 130,000 143,000 157,300 173,030 190,333 209,366 230,303 253,333
Dinning Set

Superior 20% 90,000 90,000 90,000 99,000 108,900 119,790 131,769 144,946 159,441 175,385
Fine 30% 80,000 80,000 80,000 88,000 96.800 106,480 117,128 128,840 141,724 155,896
Normal 50% 140,000 140,000 140,000 154,000 169,400 186,340 204,974 225471 248,018 272,820
Sofa Set

Superior 20% 100,000 100,000 100,000 110,000 121,000 133,100 146,410 161,051 177,156 194,872
Fine 30% 80,000 80,000 80,000 88,000 96,800 106,480 117128 128,840 141,724 165,896
Normal 50% 200,000 200,000 200,000 220,000 242,000 266,200 292,820 322,102 354,312 389,743
Misc. Furniture

Superior 20% 110,000 110,000 110,000 121,000 133,100 146,410 161,051 177,156 194,872 214,359
Fine 30% 140,000 140,000 140,000 154,000 169,400 186,340 204 974 225471 248,018 272,820
Normal 50% 160,000 160,000 160,000 176,000 193,600 212,960 234,256 257,682 283,450 311,795
Office Furniture

Superior 20% 120,000 120,000 120,000 132,000 145,200 159,720 175,692 193,261 212,587 233,846
Fine 30% 110,000 110,000 110,000 121,000 133,100 146,410 161,051 177156 194,872 214,359

Normal 50% 180,000 180,000 180,000 198,000 217,800 239,580 263,538 289,892 318,881 350,769
Total 1,940,000 1,940,000 1,940,000 2,134,000 2,347,400 2,582,140 2,840,354 3,124,387 3,436,826 3,780,508




Assumptions for Projections
» Salaries and Wages will Increase by 5% Every year

Projected Income and Expenditure Statement (in US §$)

Appendix V

[ Particulars [ Yearl | Yearll | Yearll | Yearv [ YearV [ YearVi | YearVl | YearVil | YeariX | YearX ]
Revenue:

Sales/Revenue 1,940,000 1,940,000 1,940,000 2,134,000 2,347 400 2,582,140 2,840,354 3,124,387 3,436,836 3,780,508
Total Income 1,940,000 1,940,000 1,840,000 2,134,000 2,347,400 2,582,140 2,840,354 3,124,387 3,436,836 3,780,508
Less: Expenses:

Salary and wages 164,980.80 164,981 173,230 181,891 190,986 200,535 210,562 221,090 232,145 243,752
Operating expenses 235,490 253,929 274,244 296,183 319,878 345,468 373,105 402,954 435,190 470,005
Total Expenses 400,471 418,910 447 AT3 478,074 510,864 546,003 583,667 624,044 667,335 713,757
Operating Profit 1,539,529 1,621,080 1,492,527 1,655,926 1,836,536 2,036,137 2,256,687 2,500,343 2,769,501 3,066,751
Less: Interest 0 0 0 0 0 0 0 0 0 0
Profit Before Tax 1,539,529 1,521,090 1,492,527 1,655,926 1,836,536 2,036,137 2,256,687 2,500,343 2,769,501 3,066,751
Cummulative Profit 1,539,529 3,060,619 4,553,146 6,209,071 8045,608)  10,081745]  12,338432]  14,838775| 17,608,276 20,675,027




Appendix VI

Depreciation Schedule (in US §)

NO: Item Rate Method Year 0 Year | Year Il Year Il Year IV Year V Year VI Year VIl Year VIl Year IX Year X R/Value
1|Land and buildings 4%|DB
Opening Balance 30000000] 300,000.00| 294,000.00{ 288,120.00{ 282,357.60 27671045 271176.24|  265,752.71 260,437.66| 25522891 250,124.33
Depreciation 6,000.00 5,880.00 5,762.40 5.647.15 5,534.21 542352 5,315.05 5,208.75 5,104.58 5,002.49
Closing Balance 294,000.00( 288,120.00|  282,357.60| 276,710.45 271,176.24|  265,752.71| 260,437.66 255,228.91 250,124.33| 245,121.84|  245,121.84
2|Motor Vehicle 25%|SLM
Opening Balance 250,000.00 | 250,000.00] 187,500.00 125,000.00 96,500.00 72,375.00 48,250.00 24,125.00 0.00 0.00 0.00
Depreciation 62,500.00 62,500.00 6250000  24,125.00 24,125.00 24.125.00 24,125.00 0.00 0.00 0.00
Closing Balance 187,500.00  125,000.00 62,500.00|  72,375.00 48,250.00 24,125.00 0.00 0.00 0.00 0.00 0.00
3|Office Furniture 12.5%|0B
Opening Balance 30,000.00 30,000.,00 26,250.00 22,968.75 20,097.66 17,585.45 15,387.27 13,463.86 11,780.88 10,308.27 9,019.73
Depreciation 3,750.00 3,281.25 2,871.09 251221 2,198.18 1,923.41 1,682.98 1,472.61 1,288.53 112747
Closing Balance 26,250.00 22,968.75 20,097.66 17,585.45 15,387.27 13,463.86 11,780.88 10,308.27 9,019.73 7,892.27 7,892.27
4|Machinery & Equipment 25.0%|DB
Opening Balance 1,200,000.00] 1,200,000.00] 900,000.00]  675,000.00[ 508,250.00 37968750 284,765.83| 213574.22 160,180.66  120,135.50 90,101.62
Depreciation 300,000.00f  225,000.00 168,750.00| 126,562.50 94,921.88 71,191.41 53,393.55 40,045.17 30,033.87 2252541
Closing Balance 900,000.00| 675,000.00|  506,250.00| 379,687.50 284,765.63| 213,574.22|  160,180.66 120,135.50 90,101.62|  67,576.22 67,576.22
Total Invest.& Reinvestment 1,985,000.00| 1,985,000.00| 1,407,750.00| 1,111,088.75 905,205.26 746,358.40| 619,579.13| 516,915.79 432,399.20|  385,672.67| 349,245.69
Total Depreciation 372,250.00| 296,661.25| 239,883.49) 158,846.86 126,779.27|  102,663.34 84,516.59 46,726.53 36,426.99 28,655.36

Note: DB - Declining Balance Method
SL - Straght Line Method



Working Capital Schedule (InUS §)

Appendix VII

[ Item\ Year | Year | | Year Il [ Yearmi | Yearw [ vearv Year VI YearVIl |  YearVil Year’X | YearX |
Current Assets:

Debtors 1 month of sales 55,000.00 58,678.00 61,332.00 £3,000.00 65,616.67 67,178.33 71,696.17 73,365.58 7640217 78,042.33
Trade debtors insurance - 1 Year 19,850.00 21,438.00 23,153.04 25,005.28 27,005.71 29,166.16 31,499.46 34019.41 36,740.96 39,680.24
Total Current Assets 74,850.00 80,116.00 84,485.04 88,005.28 92,622.38 96,344.49 103,195.63 107,384.99 113,143.13 117,722.57

Current Liabilities:

Salaries and wages (1 month) 13,748.40 14,435.82 15,157.61 1591549 16,711.27 17,546.83 18,424.17 19,345.38 20,312.65 21,328.28
Raw Materials and Inputs (1 month) 10,433.30 11,267.96 12,169.40 13,142.95 14,194.39 15,329.94 16,556.34 17.880.84 19,311.31 20,856.21

Electricity & Water (1 month) 2,850.00 3,078.00 3,324.24 3,590.18 3877.39 4,187.59 4,522.59 4,884.40 527515 5,697.16
Communications 341.67 369.00 398,52 430.41 464.84 502.03 542.19 585.56 63241 683.00

Stationery & Office Utilities 186.67 201.60 217.73 235.15 253.96 274.28 296.22 319.92 345.51 37315

Plant/Motor Running & Repair (1 month) 850.00 918.00 991.44 1,070.76 1,156.42 1,248.93 1,348.84 1,456.75 1,573.29 1,699.15

Total Current Liabilities 28,410.04 30,270.39 32,258.95 34,384.94 36,658.27 39,089.59 41,690.35 44,472.85 47,450.32 50,636.97

Net Working Capital 46,439.96 49,845.61 52,226.09 53,620.35 55,964.11 57,254.90 61,505.27 62,912.14 £5,692.81 67,085.60

Change in Working Capital 46,439.98 340565 2,380.48 1,394.26 2,343.76 1,200.79 4,250.37 1,406.86 2.780.68 1,392.79




Appendix VI

Cashflow Projections (in US § )

[ tem [ Year | I Yearll |  Yearll |  Year | YearV | YearVi | YearVll [ Yearvil | Yearlx |  Yearx |
Inflows:

Equity 935,000.00 935,000.00 935,000.00 935,000.00 935,000.00 935,000.00 935,000.00 935,000.00 935,000.00 935,000.00
Loan Capital 1,050,000.00 1,050,000.00 1,050,000.00 1,050,000.00 1,060,000.00 1,050,000.00 1,050,000.00 1,050,000.00 1,050,000.00 1,050,000.00
Profit Before Tax 1,539,529.00 1,521,090.00 1,492,527.00 1,665,926.00 1,836,536.00 2,036,137.00 2,256,687.00 2,500,343.00 2,769,501.00 3,066,751.00
Depreciation 372,250.00 296,661.25 239,883.49 158,846.86 126,779.27 102,663.34 84,516.59 46,726.53 36,426.99 28,655.36
Total Inflows 2,961,779.00 3,802,751.25 3,717,410.49 3,799,772.86 3,948,315.27 4,123,800.34 4,326,203.59 4,532,069.53 4,790,927.99 5,080,406.36
Outflows:

Investment 1,985,000.00 1,985,000.00 1,985,000.00 1,985,000.00 1,985,000.00 1,985,000.00 1,985,000.00 1,985,000.00 1,985,000.00 1,985,000.00
Reinvestment 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00
Change in Working Capital 46,439.96 3,405.65 2,380.48 1,394.26 2,343.76 1,290.79 4,250.37 1,406.86 2,780.68 1,392.79
Total Outflows 2,031,439.96 1,988,405.65 1,987,380.48 1,986,394.26 1,987,343.76 1,986,290.79 1,989,250.37 1,986,406.86 1,987,780.68 1,986,392.79
Operating Cashflow 930,339.04 1,814,345.60 1,730,030.01 1,813,378.60 1,960,971.51 2,137,509.55 2,336,953.22 2,545,662.67 2,803,147.31 3,094,013.57
Less: Loan Instaiment 0.00 17,142.86 17,142.86 17,142.86 17,142.86 17,142.86 17,142.86 17,142.86 0.00 0.00
Net Cashflow 930,339.04 1,797,202.74 1,712,887.15 1,796,235.74 1,943,828.65 2,120,366.69 2,319,810.36 2,528,519.81 2,803,147.31 3,094,013.57
Cummulative Cashflows 930,339.04 2,727,541.78 4,440,428.94 6,236,664.68 8,180,493.33 10,300,860.02 12,620,670.39 15,149,190.20 17,952,337.51 21,046,351.08




Discounted Cashflows (in US § )

Appendix IX

Item Year0 |  Year! | Yearll | Yearll [ YearlV [ YearV_ | YearVi | YearVll | YearVil [ Yearix | YearX

Inflows:

Profit Before Tax T530.528.00] 1521,000.00] 1,492,527.00] 1,655,926.00] 1,836,536.00] 2,036,137.00[ 2.256,667.00] 2500,343.00| 2,769,501.00 3,066,751.00

Depreciation 37225000 296,661.25] 23088349] 158,846.86|  126,779.27| 10266334 8451659] d672653] 36426.09 28,655.36

Residue Value 0.00 0.00 000|  20589082]  23144504] 20056186 172177.04]  14568974] 13871016 13283508
Total Inflows ool TT77900] 181775125 173241049] 222086368 219476031 233936220] 251330063 260275927 2944563815 322824144
Outflows:

Investment 1985000.00]  1,985000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Reinvestment 0.00 0.00 000 000 0.00 0.00 0.00 0.00 0.00 0.00
Change in Working Capital 46,439.98 3405.65] 238048 1,394.26 2,34378 129079]  425037|  1406.86)  2780.68] 139279
Total Outflows 198500000  2,031,43996 340565 238048 1239426 2,343.76 1,290.79 4,250.37 1,406.86 2,76068 1,392.79
[Net Cashflows .98500000]  1,865,339.04] 1,814,345.80] 1730090.01] 221926942 219241655 2,338,071.41] 2,509,130.26] _ 2,691,352.41] 2,941,857.47] 3,226,848.65
NPV at 25% 4,410,903.53

NPV at 30% 3,387,765.13

IRR 65.00




Appendix X

Projected Balance Sheet (in USD)

Particulars Year| I Yearll | Year lll | Year IV Year V Year Vi I Year Vi | Year VIli | Year IX I Year X |
Assets:
Fixed Assets (net) 398,900.00]  405850.00)  419,351.75 425625.18]  431,44504]  440561.86]  442,177.04]  448,689.74]  452,710.16]  460,835.08]
Current Assets:

Cash & bank 110,121.00 117,300.00 125,063.00 127,122.68 131,762.71 139,125.34 146,290.52 154,009.36 156,082.81 159,674.30
Debtors 15,133.33 15,293.33 15,485.33 17,149.07 19,002.21 21,068.32 23,374.22 25,950.52 28,832.23 32,059.44
Total Current Assets 125,254.33 132,593.33 140,548.33 144,2711.75 150,764.92 160,193.66| 169,664.74 179,959.88 184,915.04 191,733.74|

Less: Current Liabilities:

Trade Creditors 2,124.36 2,257.58 2,399.62 2,551.09 2,712.66 2,885.02 3,068.95 3,265.24 347477 3,698.49
Net Current Assets 2,124.36 2,257.58 2,399.62 2,551.09 2,712.66 2,885.02 3,068.95 3,265.24 347477 3,698.49
Net Total Assets 522,029.97]  536,185.76]  557,500.47]  567,345.84 579497.31]  597,870.50]  608,772.83]  625384.39]  634,150.43 648,870.33)|
Financed by:

Equity 935,000.00 935,000.00 935,000.00 935,000.00 935,000.00 935,000.00 935,000.00 935,000.00 935,000.00 935,000.00

Loan 1,050,000.00{ 1,050,000.00{ 1,050,000.00 1,050,000.00 1,050,000.00|  1,050,000.00 1,050,000.00|  1,050,000.00 0.00 0.00

Reserves 44,967 .68 49,188.26 53,568.53 58,238.84 64,782.85 73,452.43 84,536.35 88,366.29 95,323.78 98,848.46
Net Worth 979,967.68]  984,188.26]  988,568.53 99323884]  999,782.85] 1,00845243]  1,019,536.35] 1,023,366.29]  103032378]  1,033,848.46




Break - Even Analysis (in US $)

| Particulars Year | [ Year Il | Year |l | Year IV [ Year V | Year VI |
Sales Revenue 1,940,000.00 1,940,000.00 1,940,000.00 2,134,000.00 2,347,400.00 2,582,140.00
Variable Costs 235,490.00 253,929.20 274,243.54 296,183.02 319,877.66 345,467.87
Variable Margin 1,704,510.00 1,686,070.80 1,665,756.46 1,837,816.98 2,027,522.34 2,236,672.13
Variable Margin Ratio (%) 13.76 11.53 7.68 17.21 27.20 34.39
Including Cost of finance

Fixed costs 662,272.00 662,272.00 662,272.00 662,272.00 662,272.00 662,272.00
Financial costs 138,623.20 127,812.33 115,054.53 0.00 0.00 0.00
Break-even sales value 891,559.09 833,608.86 633,179.42 592,619.62 592,619.62 444,650.50
Break-even ratio (%) 76.67 72,77 79.79 78.87 78.87 75.51
Fixed costs coverage ratio 1.153762 1.374188 1.672598 1.698765 1.698765 1.801587
Excluding cost of finance

Fixed costs 662,272.00 662,272.00 662,272.00 662,272.00 662,272.00 662,272.00
Break-even sales value 779,976.78 754,010.24 592,619.62 592,619.62 592,619.62 444,650.50
Break-even ratio (%) 51.80 52.30 53.16 57.30 55.05 57.93
Fixed costs coverage ratio 1.14 0.90 1.07 0.89 1.00 1.00




Appendix l

aymencedule (inUS$)

Amount 1,050,000

Period 5 years or 60 Months

Rate 18% p.a

Loan Months Rate
| 1,050,000 | 60 | 18.00%

‘ STET Inerest ciu Payment Balance

| 1 1,050,000 15,750 1,065,750 26.663 1,039.087 Total Interest § 549,786
2 1.039.087 | 15,586 1,054,673 26.663 1.028.010
3 1,028.010 15,420 1,043,430 26.663 11,016,767
4 1,016,767 15,252 1,032,019 26.663 1,005,356
5 1,005,356 15,080 1.020.436 26,663 993,773

[ 6 993.773 14,907 1,008,679 26,663 982.016
7 982.016 14,730 996,747 26,663 970.083
8 970,083 14,551 984 635 26,663 957.972
9 957.972 14,370 1 972.341 26,663 945 678
10 945678 | 14,185 959 863 26,663 933,200

A 933,200 13,998 947.198 26.663 920,535
12 920.535 113,808 934 343 26.663 907,680
13 907.680 13,615 921,295 26,663 894,632
14 894 632 13,419 908,052 26,663 881.388
15 881388 | 13221 894,609 26,663 867.946
16 867.946 13.019 880,965 26,663 854,302

117 854,302 12,815 867,117 26,663 840,454
18 840,454 12,607 853,081 26,663 826,397
19 826,397 12,396 838,793 26.663 812,130
20 812,130 | 12,182 824,312 26.663 797.649
21 797.649 11,965 809,614 26.663 782,951
22 782.951 11,744 794,695 26,663 768,032
23 768,032 | 11,520 779,552 26,663 752,889
24 752,889 11,293 764,183 26,663 737.520
25 737,520 11,083 748,582 26.663 721,919
26 721,919 10,829 732.748 26,663 | 706.085
27 706,085 10,591 716,676 26,663 690,013
28 690,013 10,350 700,363 26,663 673,700




| 28
29
30
31
32
33

35
| 36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52

56
57
58
59
60

Il

549,786

690,013 10,350 700,363 26,663 673,700
673,700 10,1086 683.806 26,663 657,143
657,143 9.857 667.000 26,663 640,337
640,337 9.605 649,942 26,663 623,279
623,279 9,349 632,628 26,663 605,965
605,965 9.089 615,054 26,663 588,391
588,391 8,826 597,217 26,663 570.554
570,554 8.558 579,112 26,663 592.449
552,449 8,287 560.736 26,663 534.073
534,073 8.011 542.084 26.663 515,421
515,421 7,731 523.152 26,663 496,489
496,489 7,447 503,936 26,663 477.273
477,273 7,159 484,432 26.663 457,769
457,769 6.867 464,636 26,663 437,973
437,973 6,570 444 542 26,663 417.879
417,879 _6.268 424147 26,663 397,484
397.484 5,962 403,446 26,663 376,783
376.783 5,852 382,435 26,663 355,772
355,772 5,337 .361.109 26.663 334,445
334,445 5,017 339,462 26.663 312.799
312,799 4,692 317,491 26,663 290.828
290,828 4,362 295,190 26,663 268,527
268.527 4,028 272,555 26.663 245,892 .
245.892 3.688 249,580 26,663 1,222,917
222 917 3.344 226,261 26.663 199,598
199,598 2,994 202,592 26,663 175,929
175,929 2.639 178,568 26,663 151,905
151,905 2,279 154,183 26,663 127,520
127,520 1.913 129,433 26,683 102,770
102,770 1.542 104,311 26.663 77,648
77.648 1.165 78.813 26,663 52,150
52,150 782 52.932 26,663 26,269
26,269 394 26,663 26,663 0



TICC/PP.10 / 042553 14" JULY, 2014

The Chief Executive

Business Registrations and Licensing Agency,
P.O. Box 9393,

DAR ES SALAAM.

Dear Sir,

RE: APPLICATION FOR THE POSITION OF SHARE HOLDERS OF C.F
KAINAT TURKEY TANZANIA LIMITED C.NO 97770 OF 13RP
MARCH. 2013.

Please refer to the heading above

We request you to furnish us with the current status of shareholders and
directors of the above mentioned company incorporated in your office as
shown above.

This information is necessary for us to process further the company’s
application for grant of the Certificate of Incentive which is kept pending on
this ground

We thank you in advance.

Yours faithfully,

Wl —

N.Mchome
For: Executive Director
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Msimbazi/Makamba
Speron Tower, 3rd flgo
P.O Box 7379,
Dar es Salaam Tanza
. ¢ Tel: +255 (0) 22 2780493
Fax: +255 (0) 22 2180492
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: +255 (0) 754 852750
Advocates, Notaries Public & Commissioners for Oaths Email: info@primeattorneys.co.tz
Website: www.primeattorneys.co.tz

PA/ ALL GL/122-letter/C.F/14 2nd July, 2014

The Executive Director,

Tanzania Investment Centre (TIC),
P.O. Box

Dar es Salaam.

Dear Sir/Madam,

RE: REQUEST FOR AMENDMENT OF THE LIST OF SHAREHOLDERS OF
C.F. KAINAT TURKEY (T) LTD

1. Kindly refer to the subject in caption.

2. We are Advocate for the above mentioned Company, namely; M/s. C.F
KAINAT TURKEY (T) LTD, (hereinafter refer to as our client).

3. Qur client is body corporate duly incorporated under the Companies Act,
(Cap 212, RE 2002) dealing with among other things, manufacturing and
sale of furniture and other construction material.

4. On 13t December, 2013, your office issued our said client with @
Cerfificate of Incentives No. 042553. However, while the Application for
the said Certificate was still pending at your office, sometimes on 17t
October, 2013, the said company underwent further structural changes
whereby, three other new invesiors from Turkey also joined the company
as its new shareholder hence increasing the number of the sharesholders
from three to six. The said new members were, Mr. Erol Yanigun (6,000
shares), Mr. Hassan Sahinler (6,000 shares) and Mr. Taner Durmus (5,500
shares)

5. In view of the above changes and by virtue of the fact that all the three
new members who joined the Company as investors are all foreigner, we

1

A fall liot of the forn ¢ Pantuens and rfssociates is avadable at the form ¢ negistened office






TICC/PP.10 / 042553 14" JULY, 2014

The Chief Executive

Business Registrations and Licensing Agency,
P.O. Box 9393,

DAR ES SALAAM.

Dear Sir,

RE: APPLICATION FOR THE POSITION OF SHARE HOLDERS OF C.F
KAINAT TURKEY TANZANIA LIMITED C.NO 97770 OF 13RP
MARCH. 2013.

Please refer to the heading above

We request you to furnish us with the current status of shareholders and
directors of the above mentioned company incorporated in your office as
shown above.

This information is necessary for us to process further the company’s
application for grant of the Certificate of Incentive which is kept pending on
this ground

We thank you in advance.

Yours faithfully,

Phclice -

N.Mchome
For: Executive Director



request your esteemed office to amend the previous list of shareholders
and reissue a new Certificate of Incentives pursuant to the changes.
Your prompt action on the above request shall be highly appreciated.

Respectfully,
PRIME ATTORNEYS

Ve

George Nyangusu

ADVOCATE

c.C: 1, Permanent Secretary,
Ministry of Finance,
P.O.Box 2111,

Dar es Salaam.

2, Permanent Secretary,
Ministry of Industry,
Trade & Marketing,
P.O. Box 2503,

Dar es Salaam.

3. Commissioner General,
Tanzania Revenue Authority,
P.Q, Bax 11491,
Dar es Salaam.

Attachments:

—_

Company Progress Report.

Photos revealing project progress.

Resolution by shareholders to alter share-structure of the company and

adopt new shareholders.

4. Brella documents for establishment of the Company and subsequent
changes made in respect thereof.

5. Original Certificate of Incentives issued on 13" December, 2013.

& b



THE UNITED REPUBLIC OF TANZANIA

BUSINESS REGISTRATIONS AND LICENSING AGENCY
(Offices: Co-operative Building Lumumba Street)

Telephone:: +255-22-

2180139/2181344,2180113/2180141

D/L 2180048.2180385

Fax:+255-22-2180371/2184727/218041 1

Email: usajilicecats-net.com
ipofacats-net.com
brela@cats-net.com

Website: www.brela-tz.org

P. O. Box 9393,
DAR ES SALAAM.

(All Official communications should be addressed

to the Chief Executive Officer not to individuals)

In reply please guote:

Ref: No. MIT/RC/97770/4 17" July,2014

Executive Director,
Tanzania Investment Centre
P.O. Box 938,

DAR ES SALAAM

RE: 1. THE COMPANIES ACT ' : OF 2002
2. C.F KAINAT TURKEY (M .NIA LIMITED

Reference is made to your letter TICC/PP.10/042553 dated 14" July, 2014,
Below are the search results:-

1. Number of Incorporaticn:- 97770
2. Date of Incorporation:-13"" March,2013
3. Shareholders:-

i) Ferdinard Chacha 4,000 shares
i) Sinana E. Zengin 3,000 shares
iii) Hasan H. Dilber 3,000 shares

4. Directors
i) Ferdinard Chacha (Tanzanian)
ii) Sinana E. Zengin  (Turkish)
iii) Hasan H. Dilber (Turkish)

5. Note: The company has submitted documents to change the capital and
annual return forms but they have not been registered due to the
following anomalies:-

e Resolution for increase of share capital is not submitted

» Wrong company secretary indicated on the annual returns

e Incomplete annual returns (other past and present
directorships

¢ Proper business occupation to be indicated



e 9% to be treated on each share is not indicated on allotment
form

Yours Sincerety,
' o sknaoo G

R.]. Kitambi
SENIOR ASSISTANT REGISTRAR OF COMPANIES.



THE UNITED REPUBLIC OF TANZANIA

BUSINESS REGISTRATIONS AND LICENSING AGENCY
(Offices: Co-operative Building Lumumba Street)

P. O. Box 9393,

Telephone:: +255-22- DAR ES SALAAM.

2180139/2181344,2180113/2180141
D/L 2180048,2180385
Fax:+255-22-2180371/2184727/2180411
Email: mailto:
ipo(@cats-net.com
brela@cats-net.com
Website: www.brela-tz.org

(All Official communications should be
addressed to the Chief Executive Officer not
to individuals)

In reply please quote
Ref- No: MIT/RC/97770/06 14" August, 2014.

Prime Attorneys,
P.0.Box 7379,
Dar es salaam.

RE: THE COMPANIES ACT, 2002.
: C.F KAINAT TURKEY TANZANIA LIMITED.
Reference is made to your letter dated 11™ August, 2014.

1. Shareholders:

e Ferdinand Chacha - 15,000 shares.

¢ Sinai Emre Zengin - 8,750 shares.

e Hasan Huseyin Dilber - 8,750 shares.

e Hasan Sahinler - 6,000 shares.

« Erol Yenigun - 6,000 shares.

e Taner Durmus - 5,500 shares.
2. Directors:

e Ferdinand Chacha
e Sinai Emre Zengin
e Hasan Huseyin Dilber

- oel. Shani L :
SENIOR ASSISTANT REGISTRAR OF COMPANIES



