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The approved project has fuifilled the investment requirements,
which are: -

(@) Minimum finance investment threshold has been exceeded,
the project expects to invest u{;i}q 0 T A g

(b)  Legal entity has been incorporated under certificate

Based on the above, the letter of approval is hereby
submitted for signature in order for the project to comply
with the requirements of Section 17 of Tanzania
Investment Act, 1997.

bmitted for signature.

18" June, 2013
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In response to the TIC letter of registration dated..... lB’ ........ Bl RENY

C

(L .
the project has submitted the required documents namely: -

(a) Company Board Resolution.

(b) Reference letter/Financing from.}! (Y\G ....... @a\L\LTO
© FiXe... ’ﬁn,a-\ ........ sl Vhdood  p foddwes

[CN
Withcgt)»e above submission EXD is requested to sign Certificate of
Incentives No. ..... @‘-{L\féﬁg .............. herein attached.
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TANZANIA INVESTMENT CENTRE
Shaaban Robert Street, P.O. Box 938, Dar Es Salaam, Tel. +_2_55' 22 2116328-31, Fax: +255 22 2118253

RECEIPT *
No.r
Received from = Neii GIAuNS Sk MILLS UL & v o B0 8 S at o T aT T b L A
Address ..ol st S TS N SO PN ST R SR S I QRS RNk S RN T, WA
Received the SUM Of (IN WOTAS): -+ oo oot C S I i A S W P,
Being paymBntin pSPRCE G cx-- 5= o~ st o= R e i S - s e T gl g s S s el
A i €ash LEhequeNas™ P 2 & W5 o ¥ el 8 02 N
L e S S Dats Receiving Officer
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TANZANIA INVESTMENT CENTRE
Shaaban Robert Street, P.O. Box 938, Dar Es Salaam, Tel. +255 22 2116328-31, Fax: +255 22 2118253

RECEIPT
No.0Q5 80k
Received from : SINGILIA BEA] b R eyl e LS AR SR O Sl A 3 R,
Address .P:Q-Box3028ingida - R e ; ":::[’i _________
Received the sum of (|n words): ......................................................................................... [; ............................. } ........ i ,,,,,,,,
........................................................................................................................................ g,..jai'. L] ..,.,_...........A.-........:.........
N ]

Cash / Cheque No:
Date :

Receiving Officer
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THE COMPANY ACT (ACT NO.12 OF 2002)

COMPANY LIMITED BY SHARES

MEMORANDUM
AND
ARTICLES OF ASSOCIATION

OF

SINGIDA GRAINS AND OIL MILLS
COMAPNY LIMITED

DRAWN BY:

Kingslaw Chambers,

Apartment App 0103, 1* Floor West Wing,
Plot No. 582/9 Mkwepu Street,

(Opposite AMI Building) Samora Avenue,
P.0O. Box 11695,

DAR ES SALAAM




THE COMPANY ACT (ACT NO. 12 OF 2002)

COMPANY LIMITED BY SHARES

MEMORANDUM

AND

ARTICLES OF ASSOCIATION

OF

SINGIDA GRAINS AND OIL MILLS COMAPNY LIMITED

Incorporated this day of 2013
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I%ﬁ COMPANIES ACT (ACT NO.12 OF 2002) ‘f

[
\Lf ‘f\\ GOMPANY LIMITED BY SHARES ~ —{l_

SINGiDA GRAINS AND OIL MILLS COMAPNY LIMITED—

Asst. Regiatndr of Contge:s

J'\ \‘J "—“4” L

1. The name of the Company is:- “SINGIDA GRAINS AND ofL MILLS

COMAPNY LIMITED” and shall be the common name of which the
Company shall be usually referred.

2. The Registered Office of the Company will be situated in Tanzania Mainland.
3; The objects for which the Company is established are:

(a) To carry on the business of edible vegetable oil production, refinery,
packaging, distribution, marketing and trading thereon locally and
abroad.

(b) To carry on agricultural and allied activities with modern
mechanizations through the use of modern researches, irrigation and
linkages in all farming and gardening techniques within the United
Republic of Tanzania using the expertise and knowledge available in
Tanzania and elsewhere in the world to produce sunflowers, maize,
rice, peas, green peas, green gram, cOw peas, pigeon peas, vegetables
of all kinds, pepper, green pepper, water melons, onions, tomatoes,
kinds of horticultural crops including flowers and fruits and all other
cash and food crops of all kinds.

(c) To carry on the business of livestock reeling, dairy products
production, deal in ranching and keep cattle, sheep, goats, poultry,
game, fish and other livestock of every description and breed, sell
locally, export, improve, fatten, prepare and trade in stock of every
description, whether live or slaughtered and generally engage in
marketing and manufacturing of all types of dairy products, including
beef, poultry, milk, butter, yogurt, cheese, poultry and eggs, meat,
mutton, fish fillets, jam, ciders, pickles and preserved provisions of all
kinds and act as agents, providers of cattle products and ancillary
products to any person whether natural or unnatural, brokers and
trustees for any person, company or firm in respect of any animal
husbandry business or matter of any nature whatsoever.



(d)

(e)

(®)

(g)

(h)

@)

(k)

()

(m)

To engage in agricultural products milling, packaging, selling and
supply to any person, firm, corporation, government or local authority
all kinds of agricultural products and services thereon undertaken in
modern farming, irrigation aquaculture and any other matter referred

to in above clauses.

To carry on all or any of the business of production animal feeds of
every description, brand, pack and marketing.

Deal in the reeling of bees, and carry on the business of selling and
exporting of bee products including honey and wax, as well as other
forestry products.

To engage in the business and dealership of agricultural and animal
husbandry inputs and gear as well as acting as manufacturer
representatives and agents for the same and deal in seeds, fertilizers,
pesticides and herbicides, sell machinery, equipment, related parts
and accessories.

To engage in the export of Agricultural products including crops and
animal husbandry products including meat, beef and poutry, dairy
products as well as forestry and horticultural products.

To carry on the business of transportation of cargo by roads, general
traders, warchousing, operate grain reserves, contractors, garage
proprietors, owners of and chatterers of road vehicles, tugs, barges
and boats of every description, light men and carriers of goods and
passengers by road, rail or water for agricultural products and other
cargo.

Carry on the business of commercial aforestation and dealing in other
environmental preservation activities ensuring the safety of soil,
water, air animals, pests, birds, plants and all other organisms of all
kinds.

To carry on the business of general merchants, general storekeepers,
in agricultural inputs, building material, universal providers,
importers, exporters and wholesale, and or retail trade of or otherwise
dealers of and in industrial products, machinery parts, accessories,
components, food, beverages, including pharmaceuticals and
dispensing chemist, medical shop and dispensary clinic.

To carry on the business of agricultural consultancy and offer capacity
building training to peasants and farmers concerning cultivation,

farming, seeds, proper input use etc.

To establish and invest in real estate for leasing and letting.

2



(n) To act as principals or agents or as a joint venture partner, or trustee
or otherwise, either alone or in conjunction with others;

(0) To invest or borrow or deal with securities or money or land or
property generally;

(p) To acquire, to deal in or dispose of any shares, stocks, debentures,
scripts, bonds securities or the like;

(q) To borrow or raise or to secure the payment of money by bank
overdrafts, by mortgage, or by the issue of debentures or debenture
stock, perpetual or otherwise, or in such other manner over the
company’s property or assets, present and future, including its
uncalled capital, and collaterally or further to secure any securities of
the Company by a trust deed or other assurance;

(r) To do all such acts and things as are incidental or conducive to the
attainment of the above or related objects. It is hereby declared that
the word “company” except where used in reference to the Company
shall be deemed to include any partnership, or other body of person
whether incorporated and whether not existing or hereinafter to be
formed,;

(s) [t is furthermore expressly declared that the intentions that the
objects set forth in each of the foregoing paragraph.

4.. The liability of the members is limited.

5. The authorized share capital of the Company at the date of registration of
this Memorandum of Association is Tanzania Shillings Five Hundred Million
(500,000,000/=) divided into One Hundred 100 ordinary shares of Shillings
Five Million (5,000,000/=) each with power for the Company to increase or
reduce such capital and to divide the shares in the capital for the time being,
whether original or increased, in different classes, and to attach thereto
respectively any preferential, deferred, qualified or special rights, privileges
or conditions and so that unless the conditions of issue shall otherwise
expressly declare every issues of shares, whether preference or otherwise, or
any such rights, privileges or conditions shall not be altered or modified
except in accordance with the Articles of association registered herewith.

AND is hereby declared that: In the interpretation of this clause, the powers on the
company by any paragraph, shall not restricted by reference to any other paragraph,
or to the name of the company, or by the juxtaposition of two or more objects and
that in the event of any ambiguity, this clause and every paragraph hereof shall be
construed in such a way as to widen and not to restrict to the powers of the

company; and



The word “company in this clause, except where used in reference to this company,
shall be deemed to include any partnership or other body of persons, whether
corporate or unincorporated and whether un incorporated, registered, resident or
domiciled in the United Republic of Tanzania or elsewhere.

We, the several persons whose names, addresses and descriptions are subscribed, are
desirous of being formed into a company in pursuance of this Memorandum of
Association and we respectively agree to take the numbers of shares in the capital of
the Company set opposite our respective names.

Names, Postal Address
and Occupations of
Subscribers.

Number of shares taken
by each Subscriber

Signatures of
Subscriber

Halid Ally Omar
P.O. Box 302,
SINGIDA.

60

Aziz Ally Omar,
P.O. Box 25476,
DAR ES SALAAM.

20

Omar Ally Omar,
P.O. Box 302,
SINGIDA.

20

Dated at Dar es Salaam

0% 1 day of

WITNESS to the above Signatures:

Full Name
Signature

Postal Address

Qualification
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ARTICLES OF ASSOCIATION B

OF

SINGIDA GRAINS AND OIL MILLS COMAPNY LIMITED

PRELIMINARY

regulations in Table A in the First Schedule to the company Act 2002 shall
apply to the Company except so far as the same are repealed or contained in

these Articles.

INTERPRETATION

In these Articles, unless the subject or context otherwise requires, the words standing in

the first col
opposite to

umn of the table next hereinafter contained shall bear the meanings set
them respectively in the second column thereof.

WORDS AND MEANINGS

“Articles” these Articles of Association as originally framed or as altered from time to
time by special resolution.

“A Shareholder” : Any holder from time to time of the shares.

“The Directors” : The directors for the time being of the Company present at a

“The Office”

“The Act”

(N}

The

duly convened meeting of the directors at which a quorum is
present.

The registered office for the time being of the company.

The companies Act 2002 and every statutory modification and re-
enactment thereof for the time being in force.

company is private company and accordingly, no invitation or offer shall be

made to the public (whether for cash or otherwise) to subscribe for any shares
in or debentures of the company, nor shall the company allot or agree to allot
(whether for cash or otherwise) any shares in or debentures of the company



with a view to all or any of those shares or debentures being offered for sale to
the public.

The company may pay to any person a commission in consideration of his
subscribing or agreeing to subscribe, whether absolute or conditional, for any
shares in the company, provided that such commission shall not exceed 10 per
cent of the price at which such shares are issued, or an amount equivalent to
such percentage and the requirements of section 56 of the Act shall be observed.

(a) The Directors may subject to Article 48 hereof allot, grant options over, or
otherwise deal with or dispose of any relevant securities of the company in
accordance with the provisions of these Articles and the Act to such persons and
generally on such terms and conditions as the Directors think proper.

(b)  The general authority conferred by paragraph (a) of this article shall be
conditional upon due compliance with Article 48 hereof and shall extend to the
amount of the authorized share capital of the company upon its incorporation.

(c) The Directors shall be entitled under the general authority conferred by
paragraph
(a) of this Article to make at any time before the expiry of such authority any
offer or agreement which will or might require relevant securities of the company
to be allotted after the expiry of such authority.

If two or more persons are registered as joint holders of any shares any one of such
persons may give effectual receipts for any dividends or other moneys payable in
respect of such shares.

No person shall be recognized by the company as holding any share upon any trust and
the company shall not be bound by or required to recognized and equitable, contingent,
future or partial interest in any share or any right whatsoever in respect of any share
other than an absolute right to the entirety thereof in the registered holder, except as by
these Articles otherwise expressly provide or as required by law.

CAPITAL

The capital of the company is Tshs. 500,000,000/= (Five Hundred Million) divided into
100 (One Hundred) Ordinary shares of Tshs. 5,000,000 (Five Million) each.

SHARES

Without prejudice to any special rights previously conferred on the holders of any
existing shares or class of shares any share in the capital of the company may be issued
with such preferred, differed or other special rights or such restrictions, whether in
regard to dividend, voting return of capital or otherwise as the company may from time
to time by ordinary resolution determine.



10.

11.

12.

13,

Subject to the provisions of companies Act 2002, any preference shares may with the
section of an ordinary resolution be issued on the terms that they are or at the option of
the company are liable to be redeemed on such terms and in such manner as the
company before the issue of the shares may by special resolution determine.

The rights conferred upon the holders of the shares of any class issued with preferred or
other rights shall unless otherwise expressly provided by the terms of issue of the shares
of that class, be deemed not to be varied by the creation or issue of further shares
ranking pari-passu therewith.

If any time the shares capital is divided into different classes of shares, the rights
attached to any class (unless otherwise provided by the terms of issue of the shares of
that class) may be varied with the consent in writing of the holders of the three fourths
of the issued shares of that class, or with the sanction of an extraordinary resolution
passed at a separate general meeting provisions of this articles relating to general
meetings shall mutants apply, but so that the necessary quorum shall be two persons at
least holding or representing by proxy on-third of the issued shares of the class and that
any holder of shares of the class present in person or by proxy may demand a poll.

Every person whose name is entered as member in the register of members shall
without payment, be entitled to one certificate under the common seal of the company
specifying the share or shares held by him and the amount paid up thereon, provided
that in respect of a share of shares held jointly by several persons the company shall be
bound to issue more than one certificate and delivery of certificate of a shares to one of
several jointly holders shall be sufficient delivery to all.

If a share certificate is defaced, lost, or destroyed, it may be renewed on payment of
such fee, if any, and on such terms, if any as to evidence and indemnity as the directors
think fit.

LIEN

The company shall have a lien on every share for all moneys (whether present payable
or not) called or payable at a fixed time in respect of that share and the company shall
also have a lien on all shares standing registered in the name of a single person for all
moneys presently payable by him or his estate to the company, but the directors may at
any time declare any shares to be wholly or in part exempted from the provisions of this
article. The company’s lien, if any on a share shall extend to all dividends payable
thereon.



14.

15.

16.

17.

18.

19.

20.

21.

The company may sell, in such manner as the directors think fit, any shares on which
the company has a lien, but no sale shall be made unless some sum in respect of which
the lien exists is presently payable, nor until the expiration of fourteen days after a
notice in writing, stating and demanding payment of such part of the amount in respect
of which the lien exists as is presently payable, has been given to the registered holder
for the time being of the shares or the person entitled by reason of his death or
bankruptcy to the share.

For giving effect to any such sale the directors may authorise some person to transfer
the shares sold to the purchaser thereof. The purchaser shall be registered as the holder
of the shares comprised in any such transfer and he shall not be found to see to the
application of the purchaser money nor shall his title to the shares be affected by any
irregularity or invalidity in the proceedings in references to the sale.

The proceeds of sale shall be applied in payment of such part of the amount in respect
of which the lien exists as is presently payable and the residue shall be held (subject to
a like lien for sums not presently payable as existed upon the shares prior to the sale)
by the company on behalf of the person entitled to the shares at the date of the sale.

CALLS ON SHARES

The directors may from time to time make calls upon the members in respect of any
moneys unpaid on their shares and each member shall (subject to perceiving at least
fourteen days notice specifying the time or times of payment) pay to the company at
the time or times of specified the amount called in his shares. A call shall be deemed to
have been made at the time when the resolution of the directors authorising the call
was passed.

The joint holders of shares shall be jointly and severally liable to pay all calls in respect
hereof.

If sum called in respect of a share is not paid before or on the date appointed for
payment thereof, the person from whom the sum is due shall pay interest upon the sum
at bank rate prevailing from time to time from the day appointed for payment thereof to
the time of actual payment, but the directors shall be at liberty waive payment of the
interest wholly or in part.

The provisions of these articles as to the liability of joint holders and as to payment of
interest shall apply in the case of non-payment of any sum which, by the terms of issue
of shares, becomes payable at a fixed time, whether on account of the amount of the
shares, or by way of premium, as if the same has become payable by virtue of a call
dully made and notified.

The directors may make arrangements on the issue of shares for a difference between
the holders in the amount of calls to be paid and in the times of payment.



22,

23.

24.

25

26.

27.

The directors may, if they think fit, receive from any member willing to advance the
same all or may part of the moneys uncalled and unpaid upon any shares held by him
and upon all or any of the moneys so advanced may (until the same would but for such
advance, become presently payable) pay interest at such rated (not exceeding, without
the sanction of any company in general meeting the bank rate existing from time as
may be agreed upon between the member paying the sum in advance and the directors.

TRANSFER AND TRANSMISSION

Subject to the provisions hereinafter continued shares in the company shall be
transferable by written instrument in the common form signed by both the transfer and
transferee, ad the transferor shall be deemed to remain the holder of the share unti the
name of the transferee is entered in the register of members in respect thereof.

The directors may in their absolute discretion and without assigning any reason
therefore decline to register nay transfer of shares to any person whom they do not
approve not being already a number of the Company and may also decline to register
any transfer of share on which the Company has alien. The directors may also suspend
the registration of transfers during the fourteen days immediately preceding the ordinary
general meeting in each year. The directors may decline to recognise nay instrument of
transfer unless:-

(a) A fee no exceeding shillings two hundred and fifty is paid to the Company in
respect thereof, and

(b) The certificate of the shares to which it relates, and such other evidence as the
directors may reasonably require to show the right of the transfer to make the
transfer accompanies the instrument of transfer.
If the directors refuse to register a transfer of any shares, they shall within two
months after the date on which the transfer was lodged with the Company send
to the transferee notice of the refusal.

The personal representatives of a deceased sole holder of share shall be the only person
recognised by the Company as having any title to the share. In the case of share
register in the names of two or more holders, the survivors or survivor, or the personal
representatives of the deceased survivor, shall be the only persons recognised by the
company as having any title to the share.

Any person becoming entitled to a share in consequence of the death or bankruptcy of a
member shall, upon such evidence being produced as may from time to time be
required by the directors, have the right, either to be registered as a member in respect
of the share or, instead of being registered himself, to make such transfer of share as
the deceased or bankrupt person could have made; but the directors shall, in either
case, have same right to decline or suspend registration as they would have had in the
case of transfer of the share by the deceased or bankrupt person before the death or
bankruptcy.

Except as hereinafter provide no share in the company shall be transferred unless and
until the rights of pre-emption hereinafter conferred shall have been exhausted.




28.

29

30.

31.

32.

Every member or other person referred to in article 26 hereof who intends to transfer
shares (hereinafter called the vender) shall give notice in writing to the board of his
intention. The notice shall constitute the board his agent for the sale lot the said shares
in one or more lots at the discretion of the board to members of the company at a price
to be agreed upon by the vendor and the board, and in default of agreement, at a price
which the auditor of the Company for the time being shall certify, by writing under his
hand, to be in his opinion, the fair selling value thereof as between a willing vendor and
a willing purchaser.

Upon the price being fixed as aforesaid the board shall forthwith give notice to all the
members of the Company other than holders of employees’ shares of the number and
price of the shares to be sold and invite each of them to state in writing within twenty
one days from the date of the said notice whether he is willing to purchase any, and if
so, what maximum number, of the said shares.

At the expiration of the said twenty-one days the board shall allocate the said shares to
or among the member or members who shall have expressed his or their willingness to
purchase as aforesaid, and (if more than one) so far as may be pro rata according to the
number of shares already held by them respectively, provided that no member shall be
obliged to take more than the respectively, provided that no member shall be obliged to
take more than the said maximum number of shares so notified by him as aforesaid.
Upon such allocation being made the vendor shall bound on payment of the said price to
transfer the shares to the purchaser or purchasers. If he make default in so doing the
chairman for the time being of the directors of the company or failing him one of the
directors duly nominated by resolution of the board for that purpose shall forthwith be
deemed to be duly appointed attorney of the vendor with full power to execute
complete and deliver in the name and on behalf of the vendor a transfer of the shares to
the purchasing member and the board may receive and give a good discharge for the
purchase money on behalf of the vendor and enter the name of the purchaser in the
register of members as holder by transfer of the shares purchased by him.

In the event of the whole of the said shares not being purchased under article 28 the
vendor may, at any time within six calendar months after the expiration of the said
twenty-one days, transfer the shares not sold to any person (subject to article 17) and
at any price.

Articles 25,26,27,28 and 29 here of shall not apply to a transfer to a person who is
already a member of the company, nor to a transfer merely for the purpose of effecting
the appointment of new trustees, nor to a transfer by personal representatives to a
legatee under the will of, or to the husband, wife or next of kin of a deceased member,
nor to a transfer by trustee to a beneficiary, provided that it is proved to the satisfaction
of the board that the transfer bona fide falls within one of these exceptions.

10



33.

34.

35.

36.

37.

38.

FORFEITURE OF SHARES AND EXPROPRIATION OF
SMALL HOLDINGS

If a member fails to pay any call or instalment of a call, on the day appointed for
payment thereof, the directors may at any time thereafter during such time as any part
of such call or instalments remains unpaid, serve a notice on him requiring payment of
so much of the call or instalment as is unpaid, together with any interest which may

have accrued.

The notice shall name a further day (not earlier than the expiration of fourteen days
from the data of the notice) on or before which the payment required by the notice is to
be made and shall state that in the event of non-payment at or before the time
appointed the shares in respect of which the call was made will be liable to be forfeited.

If the requirements of any such notice as aforesaid are not complied with, any shares in
respect of which the notice has been given may at any time thereafter, before the
payment required by the notice has been made, be forfeited by a resolution of the
directors to that effect and such forfeiture shall extend to any dividends in respect of
any shares so forfeited not actually paid at the data of the said notice.

A forfeited shares may be sold or otherwise disposed of on such terms and in such
manner as the directors think fit, and at any time before a sale or disposition the
forfeiture may be cancelled on such terms as the directors think fit.

A person whose shares have been forfeited shall ceased to be a member in respect of
the forfeited shares, but shall notwithstanding, remain liable to pay to the company all
moneys which, at the date of the forfeiture, were presently payable by him to the
company in respect of the shares, but his liability shall cease if and when the company
receive payment in the full of the nominal amount of the shares.

The holders for the time being of four fifths of the issued shares in the company shall be
entitled at any time to purchase ex dividend all or any of the shares held by any
member of the company at a price equal to the sum paid up thereon and upon the
tender of that price by the holders of four fifths of the issued shares to any other
member for the shares held by him that member shall execute transfer of the shares to
the members by whom the tender is made or their nominees in such shares and
proportions as they shall direct. If the member to whom the tender is made neglects or
refuses to accept the sum tendered or to execute transfers of the shares the company
may on proof of his neglect or refusal accept and give a good discharge for the moneys
tendered on behalf of the member to whom the same shall have been tendered, and the
provisions of article 23 shall apply to the execution of transfer of the shares and the
registration of the members by whom the tender was made or their nominees as owners
of the said shares.

11



39.

40.

41.

42.

43.

44,

A statutory declaration in writing that declarant is a director of the company and that a
share in the company has been duly forfeited or expropriated on a date sated in the
declaration, shall be conclusive evidence of the facts therein stated as against all
persons claiming to be entitled to the share. The company may receive the
consideration, if any, given for the shares in favour of the person to whom the share is
sold or disposed of and he shall thereupon be registered as the holder of the share, and
shall not be bound to see to the application of the purchase money, if any nor shall his
title to the share be affected by any irregularity or invalidity in the proceeding in
reference to the forfeiture or expropriation, sale or disposal of the share.

The provisions of these articles as to forfeiture shall apply in the case of non-payment of
any sum which by terms of issue of share, becomes payable at a fixed time, whether on
account of the amount of the share, or by way of premium, as if the same had been
payable by virtue of a call duly made and notified.

ALTERATION OF CAPITAL

The company may, from time to time by ordinary resolution increase the share capital
by such sum, to be divided into shares of such amount as the resolution shall prescribe.

Subject to any direction to the contrary that may be given by the resolution sanctioning
the increase of share capital, all new shares shall, before issue be offered to such
persons as at the date of the offer are entitled to receive notices from the company of
general meetings in proportion, as nearly as the circumstances admit, to the amount of
the existing shares to which they are entitled. The offer shall be made by notice
specifying the number of shares offered and limiting a time within which the offer, if not
accepted, will be deemed to be declined, and after the expiration to that time or on
receipt of an intimation from the person to whom the offer is made that he declines to
accept the shares offered the directors may dispose of the same in such manner as they
think most beneficial to the company. The directors may likewise so dispose of any new
shares which (by reason of the ratio which the new shares bear to shares held by
persons entitled to an offer of new shares cannot in the opinion of the director, be
conveniently offered under this article.

The new shares shall be subject to the same provisions with reference to payment of
calls, lien, transfer, transmission, forfeiture, and expropriation and otherwise as the
shares in the original share capital.

The company may by any ordinary resolution:-

(a) Consolidate and divide all or any of its share capital into shares of larger amount
that existing shares.

(b) Sub-divide its existing shares, or any of them, into shares of smaller amount
than is fixed by the memorandum of association, subject, nevertheless, to the
companies Act.

(©) Cancel any shares which, at the date of the passing of the resolution, have not
been taken or agreed to be taken by any person and may by special resolution.
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46.

47,

48.

49,

50.

(d) Reduce its share capital and any capital redemption reserve fund in any manner
and with, and subject to, any incident authorised and consent required by law.

GENERAL MEETINGS

The company shall in each year hold a general meeting as its annual general meeting in
addition to any other meetings in that year, and shall specify the meeting as such in the
notices calling it, and not more than fifteen months shall elapse between the date of on
annual general meeting and that of the next. Provided that so long as the company
holds its first annual general meeting within eighteen months of its incorporation, it
need not hold it in the year of its incorporation or in the following year. The annual
general meeting shall be held at such time and at such place, as the directors shall
appoint.

All general meting other than the annual general meeting shall be called extraordinary
general meetings.

The directors may, whenever they think fit, convene an extraordinary general meeting.
If at any item there are not within the United Republic of Tanzania sufficient directors
capable of acting to form a quorum, any director or any one member of the company
may convene an extraordinary general meeting in the same manner as nearly as
possible as that in which meeting any be convened by the directors.

PROCEEDINGS AT GENERAL MEETINGS

An annual general meeting and a meeting called for the passing of special resolution
shall be called by twenty one days’ notice in writing at the least and all other meetings
by fourteen days’ notice in writing at lease. Such notice shall be exclusive of the day on
which it is served or deemed to be served and of the day for which it is given and shall
specify the place, the day and the hour of meeting and, in case of special business, the
general nature of the business shall be given in the manner hereinafter mentioned, or in
such other manner, if any as may be prescribed by company in general meeting to such
persons as are under these articles, entitled to receive such notices from the company,
but with the consent of all the members entitled to receive notice of some particular
meeting, that meeting may be convened by such shorter notice and in such manner as
those members may think fit.

The accidental omission to give notice to or the non-receipt of notice of a meeting by
any member shall not invalidate the proceedings at any meetings.

All business hall deemed special that is transacted at a n extraordinary general meeting
and all that is transacted at an annual general meeting, with the exception of
sanctioning a dividend, the consideration of the accounts and balance sheet and the
ordinary report of the directors and auditors, the election of directors in the place of
those retiring by rotation, and the appointment and fixing of the remuneration of the
directors.
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58.

29;

No business shall be transacted at any general meeting unless a quorum of members is
present at the time when the meeting proceeds to business, same as herein otherwise
provided two members personally present shall be a quorum.

If within half an hour from the time appointed for the meeting a quorum is not present,
the meeting, if convened upon the requisition of members, shall be dissolved an any
other case it shall stand adjourned to the sae day in the next week, a the same time and
place and if at the adjourned meeting a quorum is not present within half an hour from
the time appointed for the meeting the meeting shall be dissolved.

The chairman, if any of the board of directors shall preside as chairman at every general
meeting of the company.

If there is no such chairman, or if at any meeting he is not present within fifteen
minutes after the time appointed for holding the meeting or is unwilling to act as
chairman, the members present shall choose some one of their number to be chairman.

The chairman may, with the consent of any meeting at which a quorum is present (and
shall if so directed by the meeting), adjourn the meeting from time to time and from
place to place, but no business shall be transacted at any adjourned meeting other than
the business shall be transacted at any adjourned meeting other than the business left
unfinished at the meeting from which the adjournment took place. When a meeting is
adjourned for thirty or more, notice of the adjourned meeting shall be given as in the
case of an original meeting. Save as aforesaid it shall not be necessary to give any
notice of any adjournment or of the business to be transacted at an adjourned meeting.

At any general meeting a resolution put to the vote of the meeting shall be decided on a
show of hands, unless a poll is (before or on the declaration of the result of the show of
hands) demanded by at least one member entitled to vote present in person or by proxy
and unless a poll is so demanded, a declaration by the chairman that the resolution has,
on a show of hands, been carried or carried unanimously, or by particular majority or
lost and an entry to that effect in the minute book shall be conclusive evidence of the
fact without proof of the number or proportion of the votes recorded in favour of or
against the resolution.

If a poll is duly demanded it shall be taken in sum manner as the chairman directs and
the result of the poll shall be deemed to be a resolution of the meeting at which the poll
was demanded.

In the case of an equality of votes, whether on a show of hands or on a poll, the
chairman of the meeting at which the show of hands takes place, or at which the polis
demanded, shall be entitled to a second or casting vote.

A poll demanded on the election of a chairman, or in a question of adjournment, shall

be taken forthwith. A poll demanded on any other question shall be taken at such time
as the chairman of the meeting directs.
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Any ordinary resolution of the company determined on without any general meeting and
evidenced by writing under the hands of all the directors or a sole director and of
members of the company holding three-fourths of the issued shares of the company
shall be as valid and effectual as an ordinary resolution duly passed at a general
meeting of the company duly convened and held.

VOTES OF MEMBERS

On a show of hands every member preset in person shall have one vote. On a poll every
member shall have one vote for each shares of which he is the holder.

In the case of joint holders the vote of the senior who tenders a vote, whether in person
or by proxy, shall be accepted to the exclusion of the votes of the other joint holders
and for this purpose seniority shall be determined by the order in which the names
stand in the register of member.

A member of unsound mind, or in respect of whom an order has been made by any
court having jurisdiction in lunacy, may vote, whether on a show of hands or on a poll,
by his committee a curator bonus, or other person in the nature of a committee or
curator boons appointed by that court and any such committee, curator boons, or other
person may, on a poll, vote by proxy.

No member shall be entitled to vote at any generally meeting unless all calls or other
sums presently payable by him in respect of shares in the company have been paid.

No objection shall be raised to the qualification of any voter except at the meeting or
adjourned meeting at which the vote objected to is given or tendered, and every vote
not disallowed at such meeting shall be valid for all purpose. Any such objection made in
due time shall be referred to the chairman of the meeting whose decision shall be final
and conclusive.

On a poll votes may be given either personal or by proxy.

The instrument appointing a proxy shall be in writing under the hand of the appointer or
his attorney duly authorised in writing, or if the appointer is a corporation, either under
the common seal, or under the hand of an officer or attorney so authorised. A member
shall not be entitled to appoint more than one proxy to attend on the same occasion nor
may a proxy vote except of a poll.

The instrument appointing a proxy and the power of attorney or other authority, if any
under which it is signed or a naturally certified copy of that power or authority shall be
deposited at the registered office of the company not less than forty-eight hours before
the time for holding the meeting, or adjourned meeting, or taking of the poll at which
the person named in the instrument proposes to vote and in default the instrument of
proxy shall not be treated as valid.
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An instrument appointing a proxy may be in the following form, or in any other form
which the directors shall approve:-

............................................................................................................................. Limited
L crmmson rsnnsammansnem s s AT T S R AT of, act. Being a member of
BB i immmsormas s a s TR T R S R T AR R Limited, hereby
APPOINE.....eieiiiieciiieciieie of, act. As my proxy to vote for me and on my behalf at the
ordinary (or extraordinary, as the case may be) general meeting of the company to be
held enthe...ummsmmmsnnmmenasmnd day Of .o and at any
adjourned meeting thereof”.

Signed this.........ccocciiiiiiiiii. YT . .cxonnsnnresmmonness ssiiis s s TSR S GRS SRS oA RN RS 20,

Any corporation which is a member of the company may by resolution of its directors or
other governing body authorise such person as it thinks fit to act as its representative at
any meeting of the company and the person so authorised shall be entitled to exercise
the same powers on behalf of the corporation which he represents as that corporation
could exercise if it were an individual member of the company.

DIRECTORS

The first directors shall be not less than two in number and shall be appointed by the
subscribers to the Memorandum of Association. Unless and until otherwise determined
by the company by ordinary resolution the number of directors shall not be less than

two.
The names of the first directors of the company are as follows:-

1. HALID ALLY OMAR
2. AZIZ ALLY OMAR
3. OMAR ALLY OMAR

(1) The remuneration of the directors shall from time to time be determined by the
Company in general meeting.

(2) In addition to their usual remuneration the directors shall also be paid such
travelling, Hotel and other expenses as may reasonably be incurred by them in the
exercise of their duties, including any such expenses incurred in connection with their
attendance at meeting of director.
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76.

77.

78.

79,

Any director any in writing appoints any person, who is approved by the majority of the
directors to which he is unable to be present. Every such alternate shall be entitled to
notice of meeting of the directors and to attend and vote there at as a director when the
person appointing him is not personally present, and where he is a director, to have a
separate vote on behalf of the director he is representing in addition to his own vote. A
director may at any time in writing revoke the appointment of an alternate appointed by
him. Every such alternate shall be an officer of the company and shall not be deemed to
be the agent of the director appointing him. The remuneration of such alternate shall be
payable to the director appointing him and the proposition thereof shall be agreed
between then. An alternate director need not hold may share qualification.

A director and alternate director shall not require a share qualification by nevertheless
shall be entitled to attend and speak at any general meeting of the company and at any
separate meeting of the holders of any class of shares in the company.

The company may by extraordinary resolution remove any director before the expiration
of his period of office, and may by an ordinary resolution appoint another person in his
stead. An vacancy occurring in the board of directors may be filled up by the company
by an ordinary resolution.

POWERS AND DUTIES OF DIRECTORS.

The business of the company shall be managed by the directors, who may pay all
expenses incurred in forming and registering the company, and may exercise all such
powers of the company as are not, by the companies Act 2002 or any statutory
modification thereof, for the time being in force, or by these articles, require to be
exercised by the company in general meeting subject nevertheless to the provisions of
these articles and of the said ordinance and the exercise of such powers shall be subject
to control of any general meeting of the company specially convened for the purpose,
but no resolution of the company in general meeting shall invalidate any prior act of the
directors which would have been valid if that resolution had not been passed.

The directors may from time to time appoint one or more of their body to the office of
managing director or manager for such term and at such remuneration (whether by way
of salary or commission or participation in profits, or partly in one way and partially in
another) as they may think fit. The office of managing director shall be subject to
determination ipso fact if he ceases from any cause to be a director, or if the company
in general meeting resolves that his tenure of the office of managing director of
manager be determined.

The directors may exercise all the powers of the company to borrow money and to
mortgage or charge its undertaking, property, uncalled capital, or any part thereof and
to issue debentures, debenture stock, and other securities whether outright or as
security for any debt liability or obligation of the company or of any third party.
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The directors shall duly comply with the provisions of the companies Act 2000 or any
statutory maodification thereof for the time being in force, and particular with the
provisions in regard to registration of the particulars of mortgages and charges affecting
the property of the company, or created by it, and to keeping a register of the directors
and secretaries and to sending to the Registrar of Companies an annual list of members,
and a summary of particulars relating thereto, and notice of any consolidation or
increase of shares capital, or conversion of shares into stock, and copies of special and
extraordinary resolutions, and a copy of the register of directors and notification of any

changes therein.

The directors shall cause minutes to be made in the books provided for the purpose:-

(a) Of all appointments of officers made by the directors

(b) Of the names of the directors present at each meeting of the directors and of
any committee of the directors

(c) Of all resolutions and proceedings at all meetings of the Company, and of the
directors, and of committees of directors and every director present at any
meeting of directors shall sign his name in a book to be kept for that purpose.

DISQUALIFICATIONOF DIRECTORS
The office of any director shall be vacated, if the director:

(a) Resigns his office by notice in writing to the company; or:

(b) Becomes bankrupt in this Territory or in any other territory which is declared to
be a reciprocating territory under section 147 of the bankrupt ordinance; or

(©) Is found lunatic or becomes unsound mind or

(d) Is punished with imprisonment of a term exceeding six months without the
option of fine; or

(e) Is requested in writing by all his co-directors top resign.

Any director or any company of firm of which a director is a member, may enter into
contracts with the company and any director may vote as a director or shareholder in
respect of such contract and retain for his own use profits made by him under any such
contract, provided always that unless he be at the time sole director he must disclose his
interest to his co-directors before the contract is entered into by the directors, and if he
be at the time sole directors be interested contract the contract must be entered into by
the company in general meting, and before the contract is entered into the director or
directors must disclose his or their interest to the meeting.

ROCEEDINGS OF DIRECTORS

The directors may meet together for the dispatch of, adjourn and otherwise regulate
their meetings, as they think fit, question arising at any meeting shall be decided by a
majority of votes. In case of any equality of votes the chairman shall have a second or
casting vote. A director may, and the secretary on the requisition of a director shall, at
any time summon a meeting of the directors.
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The quorum necessary for the directors may fix the transaction of the business of the
directors, and unless so fixed shall be two.

The continuing directors may act notwithstanding any vacancy in the body, but, if and
so long as their number is reduced below the number fixed by or pursuant to these
articles as the quorum of directors, the continuing director may act for the purpose of
increasing the number of directors to that number, or summoning a general meeting of
the company, but for no other purpose.

The directors may elect a chairman of their general meeting and determine the period
for which he is to hold office, but if no such chairman is elected, or if at any meeting the
chairman is not present within five minutes after the time appointed for holding the
same, the directors present may choose one of their number to be chairman of their
meeting.

The directors may delegate any of their powers to committees consisting of such
members of their body as they think fit, any committee so farmed shall in the exercise
of the powers so delegate conform to any regulation that may be imposed on them by
the directors.

A committee may elect a chairman of their meeting, if no such chairman is elected, or if
at any meeting the chairman is not present within five minutes after the time appointed
for holding the same, the members present may choose any of their number to be
chairmanof the meeting.

A committee may meet and adjourn as they think proper. Questions arising at any
meeting shall determined by a majority of votes of the members present, and in the
case if any equality of votes the chairman shall have a second or casting vote.

All acts done by any meeting of the directors or of a committee of directors, or any
person acting as a director, shall, notwithstanding that it afterwards discovered that
there was some effect in the appointment of any such directors or persons acting as
aforesaid, or that they or any them were disqualified, be as valid as if every such person
had been duly appointed to be a director.

A resolution determined on without any meeting of directors and evidenced by writing
under the hands of all directors, or sole director, or of all members of a committee, or of
sole member of a committee, shall be as valid and effectual as resolution duly passed at
meeting of the directors or of such committee.

SECRETARY
The secretary shall be appointed by the directors for such term, at such remuneration

and upon such conditions as they may think fit and any secretary so appointed may
removed by them.
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100.
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No person shall be appointed or hold office as a secretary who is:-

(a) The sole director of the company or;
(b) A corporation the sole director of which is the sole director of the company or;
(©) The sole director of corporation that is the sole director of the company.

A provision of the Companies Act 2002 or these regulations requiring or authorising a
thing to be done by or to a director and the secretary shall not be satisfied by its being
done by or to the same person acting both as director and as, or in place of the
secretary.

THE SEAL

The Director shall provide for the safe custody of the seal, which shall only be used by
the authority of the directors or of a committee of the directors or of a committee of the
directors authorised by the directors in that behalf, and every instrument to which the
Seal Secretary or by a second director or by some other person appointed by the
directors for the purpose but so that the directors may be resolution determine, either
generally or in any particular case, that the signature of any director may be affixed by
some mechanical means to be specified in such resolution, provided that the use of such
means is by such restricted to certificates which have first been approved for sealing by
the Auditors, Transfer Auditors, Transfer Agents or Bankers of the company in writing.

DIVIDENDS AND RESERVE

The company in general meeting may declare dividends, but no dividend shall exceed
the amount recommended by the directors.

The directors may from time to time pay to the members such interim dividends as
appear to the directors to be justified by the profits of the company.

No dividends shall be paid otherwise than out profits.

Subject to the rights of persons, if any, entitled to shares with special rights as to
dividends all dividends shall be declared and paid according to the amounts paid on the
shares, but if and so long as nothing is paid up on any of shares in the company
dividends may be declared and paid according to the amount of the shares. No amount
paid on a share in advance of call shall, while carrying interest, be treated for purpose of
this article as paid on the share.

The directors may, before recommending and dividend, set aside out of the profits of
the company such sums as they think proper as a reserve or reserves which shall, at the
desecration of the directors, be applicable for meeting contingencies, or for equalising
dividends, or for any other purpose to which the profits of the company may be properly
applied, and pending such application may, at the like discretion, either be employed in
the business of the company or be invested in such investments (other than shares of
the company) as the directors may from time to time think fit.
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If several persons are registered as joint holders of any share any one of them may give
effectual receipts for any dividends payable on the shares.

No dividend shall bear interest against the company.

ACCOUNTS
The directors shall cause proper books of accounts to be kept with respect to:-

All sums of money received and expended by the company, and the matters in respect
of which the receipt and expenditure takes place.

All sales and purchases of goods by the company and the Assets and liabilities of the
company. Proper books of account means such books as are necessary to give a true
and fair view of the state of the company’s affairs and to explain its transaction.

The books of accounts shall be kept at the registered office of the company, or at such
other place or places as the directors think fit, and shall always be open to the
inspection of the directors.

The directors shall from time to time determine whether and to what extend and at
what time and places and under what conditions or regulations the accounts and books
of the company or any of them shall be open to the inspection of members not being
directors, and no member (not being a director) shall have any right of inspecting any
account or book or document of the company except as conferred by statue or
authorised by the directors or by the company in general meeting.

The directors shall from time to time in accordance with section 123 of the Companies
Act 2002 or any statutory modification thereof for the time being in force, cause to be
prepared and to be laid before the company in general meeting such profit an loss
accounts, balance sheet, group accounts (if any) and reports as are referred to in those
sections.

A copy of every balance sheet (including every document required by the law to be
annexed thereto) which is to be laid before the company in General meeting before the
date of the meeting together either a copy of the auditors report, shall not less than
twenty one days be sent to every member of, and every holder of debentures of, the
company and to every person registered under regulations 19. Provided that the
regulation shall not require a copy of those documents to be sent to any member of
whose address the company is not aware or to more than one of the joint holders of any
shares or debentures.
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CAPITALISATION OF PROFITS

The company is general meeting may upon the recommendation of the directors resolve
that the desirable to capitalise any part of the amount for the time being standing to the
credit of any of the company’s reserve accounts or to the credit of the profit and loss
account or otherwise available for distribution, and accordingly that such sum be set
free for distribution amongst the members who would have been entitled there to
distributed by law of dividend and in the same proportions on conditions that the same
be not paid in cash but be applied either in or towards paying up any amounts for the
time being unpaid on any shares held by such members respectively or paying up in full
unused shares or debentures of the company to be allotted and distributed, credited as
fully paid up to and amongst such members in the proportion aforesaid, or partly in the
one way and partly in the other, and the directors shall give effect to such resolution.

Provided that a shares premium account and capital redemption reserve fund my, for
the purpose of this regulation, only be applied in the paying up of unused shares to be
issued to members of the company as fully paid bonus shares.

Whenever such resolution as aforesaid shall have been passed the directors shall make
all appropriations and applications of the undivided profits resolved to be capitalised
thereby, and all allotments and issue of fully paid up shares or debentures, if any, and
generally shall do all acts and things to give effect thereto, with full power to the
directors to make such provision by the issue of fractional certificates or by payment in
cash or otherwise as they as they think fit for the case of shares of debentures
becoming distributable in fractions, and also to authorise any person to enter on behalf
of all members entitled thereto into an agreement with the company providing for the
allotment to them respectively, credited as fully paid up, or any other shares or
debentures to which they may be entitled up on such capitalisation, or (as the case may
require) for the payment up by the company or their behalf, by the application thereto
of their respective proportions of the profits of the resolved to be capitalised of the
amounts or any part of the amounts remaining unpaid on their existing shares, and may
agreement made under such authority shall be effectively and binding on all such
members.

AUDIT

Auditors shall be appointed and their duties regulated in accordance with the law for the
time being governing the business of auditors, specifically of a company like this.

NOTICES

The company shall have powers to make rules, circulars, and regulations etc. specifically
for purposes of governing any matter or activity of the company.
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A notice may be given by the company to any member either personally or by sending it
by post to him or to his registered address, or (if has registered address in Tanzania, to
the address, if any, within Tanzania supplied by him to the company for the giving of
notices to him. Where a notice is sent by post, service of the notice shall be deemed
affected by properly addressing, prepaying and posting a letter containing the notice
and , unless the contrary is proved, to have been effected at the tie at which the latter
would be delivered in the ordinary course of post.

If a member has no registered address in Tanzania and has not supplied to the company
an address within The Republic of Tanzania for the giving of notices to him, a notices to
him, a notice addressed to him, and displaced in the registered office of the company,
shall be deemed to do dully given on the day on which it is so displayed.

The company may give a notice to the join holders of a share by giving the notice to the
join holder named first in the register in respect of the share.

A notice may be given by the company to the persons entitled to a share in
consequence of the death or bankruptcy of a member by sending it through the post in
a prepaid letter addressed to them by name, or the title of representatives of the
deceased, or trustees of the bankrupt, or by any like description, at the address, if any
in the United Republic of Tanzania supplied for the purpose by the persons claiming to
be so entitled, or (until such an address has been so supplied) by giving the notice an
any manner in which the same might have been given if the death or bankruptcy had
not occurred.

Notice of any general meeting shall be given in the same manner hereinbefore
authorised to 9a) every member of the company except those members who (having no
registered address within the United Republic of Tanzania) have not supplied to the
company an address within the United Republic of Tanzania for the giving of notices to
them, (b) every person entitled to share inconsequence of death or bankruptcy of a
member, who, but for his death or bankruptcy, would be entitled to receive notice of the
meeting and (c) the auditors for the time being of the company. No other person shall
be entitled to receive notices of general meetings.

WINDING UP

If the company shall be would up the liquidator may, with the sanction of an
extraordinary resolution of the company and any other sanction required by the
Companies Act 2002 divide amongst the members in specie or kind the whole or any
part of the assets of the company (whether they shall consist of property of the same
kind or not) and may, for such purpose set such value as he deems fair upon any
property to be divided as aforesaid and may determine how such decision shall be
carried out as between the members or different classes of members. The Liquidator
may, with sanction, vest the whole or any part of the assets in trustees up on such
trusts for the benefit of the contributors as the liquidator, with the like sanction shall
think fit, but so that no member shall be compelled to accept any shares or other
securities whereon there is any liability.
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INDEMNITY

Subjected to the provisions of the Companies Act 2002 every director, managing
director, agent, auditor, secretary and other officer for the time being of the Company
shall be indemnified any proceedings, whether civil or criminal, in which judgement is
given in his favour or in which he is acquitted.

ARBITRATION

If and whenever any dispute or difference shall arise between the Company and any of
the members of their respective representative touching upon the construction or
meaning of any of the Articles herein contained or any act, matter or thing made or
done or omitted to be done or with regard to the rights or liabilities arising there under
or arising out of the relation existing between the parties by reason of these Articles or
the Ordinance such differences shall (unless a sole arbitrator be agreed upon) forthwith
be referred to the arbitration of three (3) arbitrators, one to be appointed by each party
and the third to be appointed by the first two or, in the event of failure to agree within
thirty (30) days the procedure laid down in the Arbitration Ordinance Cap 15 or any
enactment replacing the Arbitration Ordinance.




Names, Postal Address
and Occupations of
Subscribers.

Number of shares taken
by each Subscriber

Signatures of
Subscriber

Names, Postal Address
and Occupations of

Number of shares taken
by each Subscriber

Signatures of
Subscriber

Subscribers.

Halid Ally Omar,

P.O. Box 302, 60 (

SINGIDA.

Aziz Ally Omar,

P.O. Box 25476, 20 ﬁva

DAR ES SALAAM. P

Omar Ally Omar,

P.O. Box 302, 20 [A D

S}

SINGIDA. el

Dated at Dar es Salaam oL A day of Y4 2013

WITNESS to the above Signatures:

Full Name
Signature

Postal Address

Qualification
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1.

Executive Summary

Project Overview

Singida Grains and Oil Mills Company Limited is a locally registered,
locally owned Company. The company is incorporated under the
Companies Act (2002) and holds a Certificate of Incorporation no 99351
issued on 15" May, 2013. Its Offices will be situated at Plot No 19 & 20,
Block 4, Utemini Area, Singida Urban District, Singida, Tanzania. The
company is expected to start project operations in June, 2013.

The company vision is to become a premier Millers for Grains and edible
oil refinery in Tanzania and East Africa so as to food stuffs and oils
production and distribution in the country by enhancing efficiency and
productivity in the manufacturing industry hence push further the sector’s
contribution to the national economy. It further has the mission of
delivering high quality drinking water and juice through applying
expertise, specialist knowledge and experience in meeting customer-varied
challenges.

Singida Grains and Oil Mills Company Limited, whose proprietors
initially have been operating similar businesses for some years has
ventured an opportunity in milling industry in Tanzania hence their
intention to open bigger firms in both Singida and Arusha city and in other
areas in the country in future.

The project focuses on the Manufacturing Sector, through manufacturing
and processing of Milled cereals and oils. The project is to benefit from
the long experience the company management has in this field. The
project is expected to boost food security and value addition in cereals and
edible vegetable oils manufacturing and enhance the manufacturing
industry. The project will therefore help in meeting the ever-increasing
demand for milled foodstuffs and well refined edible oils in country. The
project will therefore apart from improving cereals and oils
manufacturing, it will widen the chance for more employment creation
and overall life standards and economic recovery.

The projected is intended to be a giant Investment, with an estimated
Investment of US $ 4,592,920 which will be provided by the existing
shareholders in terms of equity and share holders’ loan. No Bank Loan is
envisaged to be sought for in the initial project implementation stages.
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Market Assessment.

The project covers manufacturing sector as mentioned earlier, more
specifically, cereals and oilse manufacturing and processing. The focus of
the project proprietors is to increase productivity and efficiency in cereals
and oil refinery and manufacturing in the country and improve the overall
national economic performance.

Financial Appraisal

The project’s financial projections have been prepared over the period of
ten years. As afore mentioned no bank loan is expected to be sought
during the initial stage of the project implementation period.

Implementation

It is expected that the project will be implemented in three-year period that
will involve premise renovation and minor civil works, machine
installation and power and water infrastructure improvement and
development in year I and from year II on more concentration will be
given to and trial production. Year III will be devoted to plant
consolidation and growth strategies setting. The project is expected to be
implemented in three years and will be fully operational in the second half
of year III.

Conclusion.

The project is developed by Singida Grains and Oil Mills Company
Limited; a locally registered company and owned Company. The viability
of the project is not limited to only the readily available market for the
project Grains and oils milling manufacturing but indeed on the intention
to enhance productivity improvement in the country.

The demand for milled foodstuffs and refined oils is on high now than
ever before as regards to highly changing life standard world widely that
gives rise to more demand in more modern means to live including food
and water. Unreliability of the relatively most favoured flours and refined
oils from other available producers due to low levels of technology due to
inadequate and unreliable suppliers in the country which in turn brings
about highly contaminated flours and semi refined oils which is a threat to
human health and life in general. This makes the project, relevant in the
country like Tanzania as it will fuel social developments and enhance
national economic growth.
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The financial returns from the project are therefore expected to be
adequate to reflect the conservative approach to revenues and associated
cost projections, as well as long-term view by the project sponsors.

The project creates employment to 74 Tanzanians who otherwise could
not have secured employment. It also develops skills to the employees on
a continuous basis that will have a multiplier effect and associated demand
for support services. It is further expected that extra jobs will be created in
the period of 3 Years. More over employments will be created in form of
temporary worker to engage in various constructions works, machinery
installation, collection of grains and oil seeds, storage, production,
packaging, transportation including casual workers, electrical engineers,
technicians and many others informal employees as well as distributors
and agents for both the project and cement producing plant.

Disclaimer

We have based our study, findings and conclusions on the basis that
Singida Grains and Oil Mills Company Limited management has
disclosed all relevant and necessary information to allow us to do this in
competent and professional manner. Our assessment is based on the facts
given to us and forecast so developed. Since the forecast is based on
assumptions concerning future events, actual results may vary and
difference be material in general performance of the project.

The composers therefore, take no responsibility for any mislead loss to be
suffered out of complete reliance on this report. The management

therefore is advised to take due diligence while making decisions on
finance and expansion schemes.
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2.

The Project, Sponsors and Management.

2.1.  Project profile

In May, 2013, SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED was
established and awarded Certificate of Incorporation no. 99351 dated 15" May
2013. The company however, is expected to commence commercial operations in
June, 2013, however the core business being oil and grain mills. Now it looks at
extending its operations in this industry by opening a new factory at Kisongo
Area, Arusha Municipal in Arusha and widen its operations in Singida.

Throughout its operations and working under relatively low competitive market,
the company management team has gained a lot of experience and exposure in
agro processing industry. Skills, motivation and experience have transformed
previous employers and the management subscribe with passion and commitment
in building a great company.

The company growth and success is attributed to;

1. Greatest asset of committed staff. The company management is committed
to attract, train, motivate and retain the best team.

2. Unique machineries with high capacity for making flour stuffs and refined
edible vegetable oils that ensures high and reliable supplies.

3. Adaptability to client’s specific needs — e.g. Timely and consistent
supplies.

4. Keeping promises to all the company business stakeholders.

The company SINGIDA GRAINS AND OILS MILLS COMPANY LIMITED as
mentioned earlier was founded in 2013 and Incorporated in Tanzania under the
Companies Act (2002) and holds a Certificate of Incorporation No.99351, dated
15™ May, 2013. The core business of the company is grains/cereals and oils
manufacturing and distribution.

Since May, 2013 Singida Grains and Oil Mills Company is expected to be
aggressive in its businesses, however, they are now committing much effort to run
a large cereals/grains and vegetable oil producing and distribution project. It is
expected that its first plant to be in Singida and Arusha Regions. It is expected
that in September 2013 the plant will be able to produce about 40000 cubic litres
per day that will grow to 100,000 cubic litres per day in three years time fr the
Singida plant and 100,000 to 500,000 cubic litres for the plant in Arusha
respectively.

It is expected that the project will be situated at Plot No.19 & 20, Block 4, Utenini
Area, Singida Urban District, Singida, Tanzania. The Project will be jointly
owned by Mr. Halid Ally Omar (Tanzanian), Mr. Aziz Ally (Tanzanian) and
Omar ally Omar (Tanzanian). The partners are also expected to be main directors
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of the project. It is also expected that the project will employ other local and
foreigners to assist in the management and running affairs of the company.

2.2 Project objectives and content.

The project focuses at maintaining consistency and reliability in food stuffs and
oils supplying to the project’s prospective clients. The project aims further to
increase its coverage as well as supplies within Tanzania and outside the country.
The primary beneficiaries of the project will be wholesalers in central Tanzania
and northern Tanzania regions. However, retailing companies and individual
Tanzanians in general and outside the country, who will gain access to affordable
soft drinks and juice will form the secondary beneficiary group. The project
activities are going to trigger on the process for economic and social growth in
Tanzania and the region in general. It also looks at helping in sustaining the
environment by making sure that all its plants observe environmental friendly
policies and do not interfere with flora and fauna as well as water sources. The
project also will ensure that all safety and health measures are followed at each
plant and each task undertaken. Generally major objectives of the project are:-

e Producing high quality food stuffs and oils capable of competing
locally and in foreign markets;

e Increasing productivity and efficiency on the part of flour and oils
producers locally and from abroad;

e Creating sustainable local base for consistent flour and oils
production;

e Demonstrate a social, economic and environmental responsibility
by adopting environmental friendly policies for sustainable
development.

MISSION

e Continue to acquire best cereals and grains;

e Innovate and introduce new flour making and oil refinery and
processing technology;

e Attract, train, retain and motivate the best employees

e Keep promises and commitments to clients

2.3  Project Sponsors.

The project is sponsored by Singida Grains and Oil Mills Company
Limited. Major shareholders of the project are :-

e Mr. Halid Ally Omar 60 %
e Mr. Aziz Ally Omar 20 %
e  Mr. Omar Ally Omar 20%
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It is expected that the sponsors of the project are to contribute 40% i.e US
$.1,837,168 of the planned project investment cost, while other sources
will account for the rest of the amount at the rate of 40% and 20% for
foreign and local loan respectively. At an estimated US § 4,592,920
investment cost the contribution will be as follows.

Table (i) Investment cost.

Contributor Equity in US§ |Loan Shares in
Percentage

Mr. Halid Ally Omar,

P.O. Box 302, 60

SINGIDA

Mr. Aziz ally Omar

P.O. Box 25476, 20

DAR ES SALAAM

Mr. Omar Ally Omar,

P.O. Box 302, 20
SINGIDA
Total 100

Project Management

Experienced and skilled directors whose competence in the field of grains
milling and Oil refinery production is reckoned and will have considerable
impact upon the project development schemes in managing the project.

As well, a qualified operational management team will be involved in
running day to day affairs of the project ranging from technical, civil,
marketing, finance to personnel administration management. Also
additional supervision staff and line managers will be recruited, the
majority of which will be local.
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3.

An Overview on Tanzania’s Manufacturing
Sub - sector.

3.1 The Manufacturing Sector

Currently the manufacturing output contributes around 7.4% of GDP. The
Government has pressed much emphasis on industrial diversification and
encouraging establishment of import substitution industries. The
diversification of the Tanzania’s manufacturing sector, expanding
domestic and regional market of Southern Africa Development
Community (SADC) and East African Community (EAC) provide
Tanzania with a promising potential where investments can be directed in
the manufacturing sector.

As seen above the manufacturing sector is the one of the fastest growing
sectors since Tanzania started taking major reforms in political, social,
economic and fiscal monetary policies aimed at enabling the private sector
take the lead role in the economic growth and transformation.
Developments in the sector are part of strategies in government efforts to
eradicating poverty as advocated in the National Vision 2025. The Sector
has undergone several reforms. Reforms in the sector has improved
several aspects including the increased involvement of private sector in
manufacturing, increase in industrial productivity and efficiency,
transmission and distribution and removal of monopoly of public
manufacturing plants.

3.2 Government Policy, Vision and Objectives

The vision of the Government in manufacturing sector is to enable the
sector to effectively contribute to the national economic growth as well as
improving the standards of life for Tanzanians in a sustainable and
environmentally sound manner.

The industrial policy objective are to ensure that industries take the
leading role in enabling the country economy become export oriented and
do away with the supply side constrained manufacturing in a rational and
sustainable manner with the focus at meeting overall national
development goals. The national industrial policy therefore aims at
establishing an efficient and sound industrial base.

3.3 Grains/Cereals Milling and oil manufacturing in Tanzania

Tanzania has several cereal food stuffs manufacturers the major ones
being Mohamed Enterprises Limited (MoETL), Said Salim Bakhresa
(SSL) El Naeem Enterprises and Azania Wheat Flour Mills Itd as well as
many smaller others. On the other hand, oil producers are equally
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numerous some of them includes BIDCO Oil & Soap Itd, East Africa Oil
& Fat Itd, Madibhai Natural Seeds Oils and Murzah Oil Mills Itd of Dar es
Salaam; Birchand Oil Mills Itd and Frasal Agriproducts Export Itd of
Mwanza; Diamond Ginning & Oil Mill (T) Ltd of Kahama Shinyanga;
Kihaka Oil Industries of Ubena — Iringa; Jefh Agri Products Export Ltd of
Lindi and the intended project sister company Singida Fresh Oil Mills Itd

of Singida.
Conclusions.

It is indeed evident that Tanzania has potentials for the production of edible
oils and grains products; however, grains and oil seeds are the most
dependable raw material of the intended project plants as they will take
about 90% of the entire production process. However, since the country
demand for food stuffs and oils is on increase due to increased population
and standard of lives which of course requires vast investments in monetary
terms, and have a significant economic development impact, the
involvement of private sector in this industry development becomes more
significant now. The emphasis further should be given to the provision of
backup services in the industry so as to make it more productive and
efficient.
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Market assessment

4.1 Demand for cereals and oil Mills in the Country.

The grains/cereals Mills from Tanzania is also shipped abroad for export
that contributes substantially to overall national economic growth.

Cereal products and edible oils have plenty of uses including meals
preparation and as supplement and refreshment to various drinks and
foods. This makes these products highly demanded items in the market as
they are required in any sort of human daily living.

It should be noted here also that Singida Grains and Oil Mills Company
Limited has come with the lasting solution for supplying best quality grain
and edible oil products with the capacity of producing up to 500,000 cubic
letres of oils per day in the third implementation period. This ensures the
company of a continued market for its products.

4.2 Competition

As earlier mentioned earlier, the state of competition in cereals and oils
processing in the country is high. Major cereals food stuffs manufacturers
being Mohamed Enterprises Limited (MoETL), Said Salim Bakhresa
(SSL), El Naeem Enterprises and Azania Wheat Flour Mills Itd as well as
many smaller others. On the other hand, oil producers are equally
numerous some of them includes BIDCO Oil & Soap Itd, East Africa Oil
& Fat Itd, Madibhai Natural Seeds Oils and Murzah Oil Mills Itd of Dar es
Salaam; Birchand Oil Mills Itd and Frasal Agriproducts Export Itd of
Mwanza; Diamond Ginning & Oil Mill (T) Ltd of Kahama Shinyanga;
Kihaka Oil Industries of Ubena — Iringa; Jefh Agri Products Export Ltd of
Lindi.

Although the Competition in this business is indeed so stiff as mentioned
above and the customers orientation who are heterogeneous and
concentrated mainly in urban areas while on the other hand smaller private
manufacturers and hand sellers are many. This gives Singida Grains and
0il Mills Company a motivation to make sure it produces high quality
cereals and oil seed based products to enjoy a relatively higher market
share and customer patronage. However, based on the experience its sister
company (Singida Fresh Oil Mills Itd) has in the market, the assurance for
the project’s sustainability is anchored.
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4.3 Company strengths

Singida Grains and Oil Mills Company Limited based on its management
experience in similar businesses it runs under the earlier mentioned sister
company, has From their involvement have been able to acquire
competencies and are now managed by committed management and team
of staff who are committed to ensure reliable supplies to the project
clients.

4.4 Conclusions

Cereals and Grains products as well as edible oils have wide market in the
country and neighbouring countries. Whilst, the products have plenty of
uses including foods and beverage making, refreshment preparation and
food supplements production. That makes Singida Grains very potential
company to run the intended project .Singida grain and Oil Mills project
has a wide market for its food stuffs and oils as products have a readily
market as regards to its varied uses.
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Financial Analysis

Methodology and Key Assumptions

Investment Capital will be US $ 4,592,920.

Exchange rate to be Tshs. 1,620 per US $ and are exclusive of
VAT.

The project is to supply 40000 litres per day of oil on inception
that will grow to 100,000 litres per day in three years at its
Singida plant while the plant at Kisongo Area, Arusha is
expected to commence production on 100,000 litres per day at
inception and 500,000 litres after three years respectively;
While the production of cereal flour will be at 500 tons a
month on inception and 1500 tons a month in three years in
both plants. 50 tons of animal feeds are expected to be
produced per day.

Calendar year estimated at 366 days,

The projected price of oil will be 13500 per 5 litre gallon on
inception that will increase up to 15,000 in three years time;
while for flour the price is expected to be at an average of TZS.
25,000 per 50 kg pack and animal feed to sell at an average of
TZS. 200,000 per ton.

Both revenues and operating expenses to grow at the rate of
2% every year.

Depreciation on Fixed assets to calculated at 25% r.b. on Motor
Vehicle, 12.5% s.l. on Plant and Machinery, 10% r.b. on
Furniture and Fittings, and 5% s.l. on land and Building.
Corporate tax to be charged at 30% of Income before tax.
Social security contribution to be calculated at 20% of the
monthly i.e. yearly Payroll costs.

Profitability and Fund Flows

5.2.1 Operating Costs.

The project is expected to incur operating costs such as Salary and Wages
for Permanent and Casual employees, Social Security contribution and
Other Operating costs.

5.2.1.1. Salary and Wages

The project is expected to employ about 74 permanent staff and about

10 Casual labourers. It is expected that US 29,918 per month, that will
entail US $ 323,016 would be spent per year on payroll, all of which will
be taxable Salaries and US $ 64603 will be non Taxable Wages p.a. Table
(iv) clearly shows the analysis on payroll expenses of the project.

FRELO Consults Limited




Table (v): Project projected Salaries and Wages
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No |Employee Salary Rate|Salary/Month|Salary/Annum
1 Managing Director 1 1,852 1,852 22,224
3 Director of Finance| 1 1544 1,544 18,528
& Administration
4 Director off 1 1544 1,544 18,528
Operation &
4 General Manager 1 926 926 11,112
5 Production Manager| 2 926 1,852 22,224
6 Sales Managers 3 618 1,854 22,248
i Chief Acountant 1 556 556 6,672
8 Chief Engineer 1 556 556 6,672
9 Mechanical 2 525 1,050 12,600
Engineers
10 |Logistic Supervisor| |1 494 494 5,928
11 [Production 6 494 2,964 35,568
Supervisors
12 |Quality controllers 2 494 988 11,856
13 |Salesmen 10 309 3,090 37,080
14 |Stores Officers 3 309 927 11,124
15 |Machine Operators | 6 247 1,482 17,784
16  |Accounts Assistants | 3 246 738 8.856
17 |Assistant machine| 6 216 1,296 15,552
Operators
18 |Clerks 3 185 555 6,660
19 [Drivers 7 150 1050 12,600
20 |Turn boys 7 100 700 8,400
21 Secretaries 4 150 600 7,200
22 |Office Attendant 3 100 300 3,600
Total Taxable| 74 26,918.00 323,016.00
Salary & Wages
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(Price index as per 2005 Prices.)

5.2.1.2. Other operating costs.

Apart from payroll costs, the project is expected to incur more costs including
repair and maintenance costs on machinery, equipment and vehicles; water and
power; administrative expenses; insurance; professional fees

5.2.2. Production estimates.

The intended project is mainly expected to produce three products i.e. refined
edible oils, cereals/grains milled foodstuffs and animal feeds. Estimated Figures
for each are given as hereunder:-

5.2.2.1 Oil Production

Edible oil Refinery is expected to be the major project activity and the main stake
of other two businesses. It is estimated that the oils project will contribute about
81.2 percent of the entire project operation activities followed by cereals/ grains
milling.

Further the projections show that both plants in Singida and Arusha will produce
about 47.6 Million Mtl in year 1, 131.8 Mtl in year 2 and 219.6 Mtl of edible oils
in year 3. The plant in Arusha is expected to account for about 81.2 percent in
average oil production, as shown in the table below:-

Table No. ..: Projected Oil Production for three initial years

- . Yearl o Year2 .

~§Smglda ' e

Production Capacity (litres/Day) 30,000 60,000 100,000
Total p.a 10,980,000 | 21960000 | 36600000

Kisongo - Arusha b be e e
Production Capacity (lltres/Day) 100,000 300,000 500,000
Total (in Cubic Litres) p.a. 36,600,000 | 109,800,000 | 183,000,000
Grand Total — Singida& Arusha in Mlts 47,580,000 | 131,760,000 | 219,600,000

5.2.2.2 Cereals/ Grain Milling

It is projected that the project will be producing 500 tons of milled food stuffs per
month in year 1 that will grow to 1000 tons and 1500 tons monthly in year 2 and 3
respectively. This implies that the project is going to produce 12000 tons per
annum in year | that will grow to 24000 and 36000 tons per annum in year 2 and
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3 respectively. It further expected that various grains flour will be milled by the
project. The production trend will be as shown in table below:-

Table No. ..: Grain and Cereal Food Stuffs production estimates

Singida & Arusha
Production Capacity (Tons/month) 500 1,000 1500
Total (in Metric tons) p.a 12000 24000 36000

5.2.2.3 Animal Feeds Production

Animal feeds production is yet another area of investment and source of revenues.
It is estimated that the project is going to produce 50 tons of animal feeds per day
that will be growing at 100 percent per year to attain the level of 100 and 150 tons
per day in year 2 and 3 respectively. This will a production of 26400 tons in year
1, 52800 tons in year 2 and 79200 tons year 3 per annum as indicated in the table
below:-

Table No....: Animal Feeds Production estimates
- . . Yearl | Year 2 : :‘Y_earj3-.;.;= .
Singida& Arusha T s (e e
Production Capacity (Tons/Day) 50 100 150
Total (in Metric Tons) p.a 26400 52800 79200

It is estimated that the project will be producing 47.58 million cubic litres of
refined edible Oil at the end of year 1 that would grow to 131.76 million cubic
litres per annum in year Il and 219.6 million cubic litres of oil in year III
respectively in both plants. It is further expected that the project will be operating
subsequently a grain mills and animal feeds in both areas. The total annual
production for grains/cereals food stuffs is expected to be 12000 tons in year |
that will double in year 2 to 24000 tons and in the third year will be 36000 tons as
both plant are projected to maintain a uniform production initially.
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Table No. (v): Projected Revenue

Qil

47,580,000] 131,760,000 219,600,000] 219,600,000] 219,600,000{ 300,000,000 300,000,000] 300,000,000] 150,000,000] 150,000,000

Price rate/litre (TZS.
13500/5tr) i.e. (US S 8.333

2333333333| 8.333333333| 8.333333333| 8.333333333| 8.333333333] 8.333333333| 8.333333333| 8.333333333| 8.333333333| 8.333333333

Estimated Revenue

396,500,000 | 1,098,000,000| 1,830,000,000] 1,830,000,000] 1,830,000,000/ 2,500,000,000| 2,500,000,000 | 2,500,000,000 | 1,250,000,000 | 1,250,000,000

ins/Cereals in Metri
GriinsCaeals PEMECIONS] xo0ng 24000 36000 36000 36000 40,000 40000 40,000 40,000 40,000
Price per ton 25,000 27,000 30,000 30,000 30,000 36000 36000 36000 36000 36000
Estimated Revenuein US$ | 185,185 200,000 666,667 666,667 666,667 888,889 888,889 888,889 88,889 88,889
Animal Feeds in tons 26400 52800 79200 79200 79200 82,000 82,000 82,000 96,000 56,000
Price per ton TZ5 200,000 123 123 123 123 123 123 123 123 123 123

Estimated Revenuein US$

3259259.259| 651B518.519| 9777777.778| 9777777.778| 9777777.778] 10123456.79| 10123456.79] 10123456.79| 1185185185 11851851.85

Grand Revenue Total in US §

399,944,444|1,104,918,519 1,8&0,446,444' 1,840,444,444 1,840,444,4442,511,012,346| 2,511,012,346 2,511,012,346| 1,262,740,741|1,262,740,741

5.2.3. Revenue estimates.

It is estimated that the company will be initially be producing refine edible
oils and cereal/ grain food stuffs at affordable prices. As shown in table (v)
above, the project is expected to set the price of Edible oils at TZS. 13,500
per 5 litre container while the price for cereal foodstuffs is expected at
TZS. 25000 per 50 Kg pack and TZS. 200,000 per a 100 Kg pack of
Animal Feeds. The total revenue is estimated at US$ 399.9 million in year
1, US$ 1.1. Billion in year 2, 1.8 Billion in year 3 that will continue to
grow up to US $ 2. 5 Billion in year 6. From year 9 the revenue will start
to drop due to machinery obsolesce and the product will have reached a
maturity stage.

Investment Analysis

The total Investment in three years of operation will be US § 4,592,920. It
will include US $ 343,000 in Land and Building, US $ 639,700 in
Machinery and Equipment, US $ 225,000 in Motor Vehicle, US $ 15,000
in Other Preoperational Costs and US $ 252,300 which will be set as
initial Working capital in year I & II.

Table (vi) Investment Analysis.

Activity

Totalin. ¢
Uss  [2009

1. Land and Building

Land Acquisition

150,000 150,000 0 0
Land Development & Civil
Works
80,000 50000 30,000 0
Factory Extension
300,000 250,000 50,000 0
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Office Building

92,000 36000 56,000 0
Depots Offices
265,000 50,000 50,000 165000
(a) Total (land & building)
887,000 536,000 186,000 165,000
2. Machinery and Equipment
Expeller complete with inter
Gear Box, Chambers, pullers,
stands Foundation Bolts, Jali
V Belts, Spanners, covers
motors Starter and Switches
35000 45000
Worm Set with Centre, Cone
& Hopper rings; Cone bush &
cone 41,000 26,000
Side bars with screws
0 8000
Cage Bars
0 6000
Gear and Pinion
0 5000
Tie Rods with nuts
0 3000
Bearings
0 2560
Electrical installation
equipment 0 4400
QS Serise Rotary container
washer
0 21000
QHS 0Oil Mixer
14000 0
FBZ Program — Controlled
Automatic Seamer
30000 0
Automatic Cover Pressing
machine 32000 32000
SNYG Package Filling
Machine 28000 0
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MC300 Warming TIN

machine 36000 43000
PULL lid & scrub Barrel
Machine 47400 47400
Purifier
20,000 20,000
ZRP — 4 Filter
16000 0
Cooling and Heating Device
12000 0
Steam Sterilizing Pot
25300 0
Generator
0 17560
(b) Total (Mach. & Equip)
617,620 336700 280920 0
3. Motor Vehicles
Fuso 3Ton 20 @ 35,000 US §
175000 350000 175000
Canter 3.5Tons 10 @ 25000 US
$ 125000 125000 0
Trucks/Trailer 15@50000 US §
250000 250000 250000
Dump Trucks 4@42000
0 84000 84000
Semi Teller Trucks 4 @45000
om) Teller Trupkesti@ 90000 90000 0
Pictaups 22a000) 180000 360000 180000
15 Tolliaior vehice) 2,768,000 | 820000 | 1259000 | 689000
4. Furniture and Fittings
Office Furniture & Fittings 5000 10000
20,000 USD 5,000
Total Furniture & Fittings 25,000 5,000 5000 15000
5. Preoperational Expenses.
Traveling Expenses & Other
Expenses 15,000 0 0
Registrations and Certification 10,000 0 0

FRELO Consults Limited




Other Pre operation Fees 15,000 3000 0
Total ti enses

otal Preoperational Expenses 43,000 40,000 3,000 0
(7) Working Capital
Cash in Bank 15000 35000 150000
Cash in Hand 30,000 10300 12000
Total Working Capital 252,300 45,000 45300 162000
Grand Total investment cost in
Million US §

4,592,920 | 1,782,700 | 1,779,220 | 1,031,000

Capital

As mentioned above, the total Investment Capital of the project will be
US $ 4,592,9200f which US $ 1,232,700 will be comprised of Fixed
Assets, Us $ 15,000 Pre — Operational expenses and US § 252,300 will
be Working Capital.

Financing

The project will be financed by the Singida Grains and Oil Mills
Company limited and together with its subscribers who will contribute
40% while Foreign loans will account for 40% and Local Bank loan
will will contribute about 20% of entire capital (i.e US $. 4,592,920 of
the investment capital finance. No bank loan is expected to be sought
at initial stage of the project implementation.

Conclusions

As mentioned earlier, the project will be financed through owner’s
equity, Share Sales and other source. The Total Investment capital will
be US 4,592,920. This will be attributed more by Working Capital
which accounts for 76.4% of the total Investment Capital, Fixed Assets
accounts for 23.1% of the capital investment. The capital also will
involve preparation expenses of US $ 15,000 that will be spent on
setting up the premises for initial operations.
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6. Implementation Strategy.

1™ Year — June — December 2013— Industry Buildings construction
2" Year — Jan — March 2014 - Machines acquisition and Installation

- April -June 2014 — Production Trials
- June - December 2014 — Full Production starts

3rd Year — 2015 - Fully production

Financing

As earlier mentioned the project is expected to be implemented in
three years period. Since all background structures and ground works
is expected to be complete no more than Dec. 2013. The rest of the
project implementation period will be spent on production trials and
full production.

As earlier mentioned the project’s Investment will be financed by
shareholders and other sources like sales of share. However, it is
expected that funds from operation will be financing project operations
except for year I and whereby the Initial Working Capital funds and
owners equity will be injected. The rest of the operation period will be
financed by funds flowing from operations.

Construction

No major construction work is expected to be undertaken by the
project. Major construction works are expected to be done during year
I. of the implantation period.

Marketing

Operations

The marketing focus of the project is the Tanzania market particularly;
cement manufacturers and construction industry practitioners and
individuals grain foodstuffs and oils users.

The Tanzanian market will constitute of a major market for the
project’s food stuffs and Oils plans are underway to open up the gate
for foreign users, more specifically east and central African countries.

The project is expected to be wholly operated in Tanzania. The mother
Company will provide expertise, machinery, finance, Managerial and
all other technical support to the project. On the other hand contracting
service providers will provide directives to ensure the operation of the
project goes adjacent with the company goals. The local community is
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Conclusions

expected to be involved in levels of management and operations
throughout the project implementation period.

The project is expected to be implemented in three years period
whereby year 1 will be spent on putting up some basic structures and
the concentration will be on plant building construction. During year II
more construction and civil works will continue and machinery
installation and fittings will be extended to electrical and
communication fittings. During the I1lrd year will start operations.
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7.

Conclusion

Project Feasibility

In all aspects, the project is feasible, sustainable and beneficial not only to
the investors but also to the ultimate consumers and the general public as
a whole. With the increasing need for Cereals foodstuffs and Oils in the
manufacturing of edible oils and milled grains, the need for relatively
reliable suppliers is indispensably vital. In full consideration of the
national Industrial Policy that aims at establishing efficient industries that
ensures of productivity, distribution and end — use systems that consider
national interests in a sound and sustainable manner.

Further, with the increasing worldwide outcry for sustainability and
affordability of communication services for all, and Government’s efforts
to ensure better, sustainable and affordable communication facilities to
rural areas where the majority Tanzanians live, Singida Grains and Oil
Mills Company Limited has come out with the lasting solution for the
Agro- processing Sub sector improvement.

Financial Performance.

According to the projections it evident that the project will be profitable
and it has very minimal risks to stake holders funds, the community and
the nation at large. Therefore, basing on the Projected Financial statements
and Fund Flow Statement the Project is worth implementing.

Recommendations

Provided all other aspects and factors remain substantially constant, it is
strongly recommended that the project be implemented with immediate
effect.

Further, it is recommended that the company applies for the Certificate of
Incentives with the Tanzania Investment Centre (TIC), with the view of
benefiting from investment incentives and protection given to potential
investors like Singida Grains and Oil Mills Company Limited, as the
statutory provides under The Tanzania Investment Act, 1997.
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Appendix i

SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED

INVESTIMENT COST ESTIMATES

Figures in US §.

NO |ITEM ESTIMATED 2013 2014 2015
INVESTMENT
1. Land and Buildings 887,000 536,000 186,000 165,000
2. Machinery and Equipment 617,620 336700 280920 0
3. Motor Vehicles 2,768,000 820000 1259000 689000
4, Furniture & Fittings 25,000 5.000 5000 15000
3 Pre — Operating Costs 43,000 40,000 3,000 0
Subtotal 4,340,620 1,737,700 1,733,920 869,000
6. Add: Initial Working Capital 252,300 45,000 45300 162000
TOTAL PROJECT
INVESTMENT 4,592,920 1,782,700 1,779,220 1,031,000

Estimates at current market prices (2005)
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SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED DEPRECIATION SCHEDULE FOR 10

Appendix ii

YEARS OF OPERATION
Figure in US §.
I 0 1 2 3 4 5 6 i 8 9 10
Land and Building
5% s.1.. 343,000 17,150 16,293 15,478 14,704 13,969 14,085 12,566 11,938 11,341 11,478
Plant and
Machinery12.5%
r.b. 47,0332 | 41,154.1
639,700 78,043 70,207.08 | 61,431.19 | 53,752.29 6 0 43,688.73 | 30,548.74 | 26,730.15 | 23,388.88
Motor Vehicle
25%s.l. 225,000 56,250.00 | 56,250.00 | 56,250.00 | 56,250.00 0 0 0 0 0 0
Furniture & Fittings
10%r.b. 25,000 1,000 900 810 729 656.1 590.5 531.4 508.3 457.5 411.7
Total 152,443.4 | 143,649.5 | 133,969.0 | 125,435.2 | 61,658.1 | 55,829.5
1,232,700 0 8 7 7 4 7 56,786.23 | 42,994.83 | 38,528.55 | 35,278.69
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SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED

WAGES AND SALARY

Figures in US $

Appendix iii

No | Employee No Salary 1 2 4 5 6 ¥ 8 9 10
Designation Rate in
USS
1 Director General 1 3.000 36.000 36,720 374544 382035 38,967.6 39.747 40,542 | 413528 42.179.9 43.023.5
2 Dlrectm" Flnan_cc 1 2,500 30,000 30.600 31212 31.8363 32.473 33,1225 33,785 34.460.7 35,150 35.853
& Administration
3. Chief Engineer 1 2.300 27,600 28,152 28.715.1 29,2894 29.875.2 304727 31,0822 | 31,703.8 32,3379 32.984.7
4 Plant Manager | 2.000 24,000 24 480 24 969.6 25,469 259784 26,498 27,028 | 27,568.6 28,120 28,6824
4 Geologists 2 1,500 36,000 36,720 37,4544 382035 38.967.6 39.747 40,542 | 41,3528 42,1799 43,0235
5. gegciii::;al 5 1,000 60.000 61,200 62,424 63,672.5 64,946 66,245 67,570 68.921.4 70.300 71.706
6. Field Supervisors 6 800 57,600 58,352 59,519.1 60,709.5 61,9237 63.162.2 644254 | 65,7139 67.028.2 68,368.8
7. Filed Technicians 6 800 57.600 58,352 59,519.1 60,709.5 61,923.7 63,1622 644254 | 65,7139 67.028.2 68,368.8
8 Shift 6 500 36,000 36,720 374544 38,203.5 38.967.6 39,747 40,542
Maintenance 41,352.8 42,1799 43,0235
controllers
9. Field 12 500 72,000 72,144 73,586.9 75,0586 76,559.8 78,091 79.652.8
Manifuatiee | 81,2459 82,870 8 84,5282
T'eam Supervisor
7. Accountant 1 500 6.000 6,120 6,242 4 63673 6494.7 6,624.6 6757.1 | 6,892.2 7,030. 7170.6
9. Machine 36 450 194,400 198,288 202,253.8 206,298.9 210,424.9 2146334 | 218,926.1 2233046 227.770.7 2323254
Operators
= 3 = = : =
10. 2;:;:[(;:1;: 2 350 8.400 8568 8739.4 89142 9,092.5 92743 9459.8 9649 9.842 10.038.8
11. | Drivers 16 300 57,600 58,752 59,927 61,1255 62,348 63,595 64,8669 | 66,164.2 674875 68.837.3
13. | Secretary 1 200 2,400 2,448 2.497 2,546 9 2.597.8 2,649.8 27078 | 2,761.9 2817.1 2873.4
14, | Office Attendant 1 150 1.800 1,836 1,872.7 1910.2 1.948 4 1987 4 2.027.1 | 2,067.6 21089 2,151.1
Lol Taxal’)Ie 98 707,400 | 721,548 735,979 750,698.6 765,712.6 | 781,026.9 | 796,647.4 | 812,580.3 828,831.9 845,408.5
Salary & Wages
15. | Casual labour 10 50 168,000 171,360 174,787.2 178.282.9 181,848.6 185,485.6 189,195.3
(10@US5a 5
day) i.e. 28 days 192,979.2 196,838.8 200,775.6
a month
Total 108 875,400 | 892,908 910,766.2 928,981.5 947,561.1 966,512.3 | 985.842.6 | 1,005,559.5 1,025,670.7 1,046,184.1
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SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED

OTHER OPERATING EXPENSES

Figures in US $

No | Cost element Expenses/Month | Expenses/Annum
in US §. InUSS
(1) Electricity power 6000 72,000
(i) | Printing and Stationery 500 6,000
(iii) | Telecommunication 500 6,000
(iv) | Fuel, Oil $§ Lubricants 2000 24,000
(v) Insurance 3,000
(vi) | Legal and Professional Fees 500
(vii) | Office and General expenses 500 6,000
(viii) | Motor vehicles Repair & 3,000 36,000
Maintenance
(ix) | Medical Expenses 2,000 24,000
(x) Repair and Maintenance 15,000
Equipment
(xi) | Miscellaneous Expenses 5000
(xii) | Uniform and gear 2,500
Total other expenses 104,200

(Price index as per 2005 Prices.)
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Appendix v

TANZANIA MILKY TEA & COFFEE COMPANY LIMITED SOCIAL SECURITY CONTRIBUTION SCHEDULE.

Figure in US §.

Year | 1 [ 2 [ 3 [ 4 [ 5 1 6 [ 7 1 8 1 9 [ 10
Activity Assumption: Social Security Contribution is calculated at 20% Monthly Wages and Salary
2‘(’)‘;‘?1 S€C. | 147,480 | 144309.6 | 147.195.8 | 150,139.7 | 153,142.5 | 156.295.4 | 159,329.5 | 162,516.1 | 165,766.4 | 169,081.7
zz:li' S8 | 141,480 | 144,309.6 | 147,195.8 | 150,139.7 | 153,142.5 | 156,295.4 | 159,329.5 | 162,516.1 | 165,766.4 | 169,081.7
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Appendix vi
SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED
SALARIES AND WAGES
Figure in US §
1 2 3 4 5 6 7 8 9 10

Gross Salary | 707,400 | 721,548 | 735,979 | 750,698.6 | 765,712.6 | 781,026.9 | 796,647.4 | 812,580.3 | 828,831.9 | 845,408.5
Sub Total 707,400 | 721,548 | 735,979 | 750,698.6 | 765,712.6 | 781,026.9 | 796,647.4 | 812,580.3 | 828,831.9 | 845,408.5
Less _ - A ‘

S.S Cont. 20% 141,480 | 144,309.6 | 147,195.8 | 150,139.7 | 153,142.5 | 156,295.4 | 159,329.5 162,516.1 165,766.4 | 169,081.7
‘N:;gizl & 565,920 | 577,238.4 | 588,783.2 | 600,558.9 | 612,570.1 | 624,731.5 | 637,317.9 | 650,064.2 | 663,065.5 | 676,326.8

FRELQO Consults Limited




SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED
TOTAL OPERATING COSTS

Figures in US §$.

Appendix vii

Expenditure | 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
ue;gii'ary &1 565020 | 5772384 | 5887832 | 600.558.9| 612,570.1| 6247315 | 637317.9| 6500642 | 663,065.5| 676,326.8
Social

Security 141,480 | 144309.6 | 147.195.8 | 150,139.7 | 153,142.5| 1562954 | 159,329.5| 162,516.1 | 165,766.4| 169,081.7
Contribution

Non Taxable |, oo 600 | 171360 | 1747872 | 178282.9 | 181.848.6 | 1854856 | 189,1953 | 1929792 | 196,838.8 | 200,775.6
Payroll costs

Other major

operating 104200 | 106,284 | 108.409.7| 110,577.9| 112,789.5| 1150453 | 117,3462| 119,693.1 | 122,086.9 | 124,528.6
costs

Total

operating | 979,600 | 999,192 | 1,019,175.9 | 1,039,559.4 | 1,060,350.7 | 1,081,557.8 | 1,103,188.9 | 1,125,252.6 | 1,147,757.6 | 1,170,712.7
cost

Values at the Current prices (2005)
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Appendix viii
SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED
REVENUE ESTIMATES SCHEDULE
Figures in US $
2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018
Assumption: Revenues are expected to grow by 2% per year
Net Sales | 218400000 [ 341,352,000 568,059,000 579420180 | 5910085836 | 6028287553 | 6148853304 | 627,183,037 | 639,726,697.7 | 653,160.957.7
TRZ:/Egnue 5,869,170.9 5.986,554.3 6,106,285.3 579,420,180 | 591,008583.6 | 6028287553 | 6148853304 | 627,183,037 | 639,726,697.7 | 653,160957.7
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SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED
PROJECTED PROFIT AND LOSS STATEMENT

Figures in US §.

Appendix ix

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Projected _ _ _ i B _ _ B A -
i 5.869,170.9 5,086.554.3 6,106,2853 579,420,180 591,008.583.6 602,828,755.3 614,885,330.4 627,183,037 639,726 .697.7 653,160,957.7
Operating 979,600 999,192 1.019.175.9 1,039.559.4 1,060.350.7 1,081,557.8 1,103,188.9 1,1252526 1,147,757.6 1,170.712.7
Expenses
Operating
B ani 4,889,570.9 4,987,362.3 5,087,109.4 578,380,620.6 | 589.948,232.9 601,747.2 6137821415 | 626,057.784.4 | 638,578,940.1 651,990,245

roin
Less: e R -

. 1059155 102,217 98,9206 239184 21,390.6 19,176.9 17,2383 15,570.6 14,080.7 12,7758

Depreciation
Profit/Loss =
Bofore Tag | 7836554 4,885,145.3 4,988,188.8 578,356,702.2 5899268423 | 601,728,020.6 613,764.903.2 6260422138 | 638,564,859.4 651,977,469.2
Taxation 5 5 ) 5 > 29.47 8126641 | 1915694578 | 1955932408
p 1,435,096.6 1,465.543.6 1.496,456.6 173,507,010.7 176,978,052.7 180.518,406.2 184,129,471 187.812,664. 569457, 593,240,
Profit/Loss

fier Tz 3,348,558.8 3,419,601.7 3,491,732.2 404,849,691.5 | 412,948,789.6 | 421,209,614.4 429.635,432.2 | 438229,549.7 446,995,401.6 456,384,228.4
aiter
Opening . - — s . c
el = 3,348,558.8 6,768.160.5 10,259,892.7 394,589,798 8 §07.538.588.4 1,228.748,203 1,658.383,635 2,096,613,185 2,543 608,587

alance
I::f) fit/Loss | 33465588 6,768,160.5 10,259,892.7 394,589.798.8 | 807,538,588.4 1,228,748,203 1,658,383.635 2,096,613,185 | 2,543,608,587 2,999,992,815
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SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED
PROJECTED CASH FLOW STATEMENT

Appendix x

Figures in US $

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

CASH
INFLOW

Cash from
Operations

Profit Before
Tax

4,783.655.4

4.885,145.3

4988.188.8

578,356,702.2

589.926,842.3

601,728,020.6

613,764,903.2

626,042213.8

638.564.859.4

651,977.469.2

Add:
Depreciation

105.915.5

102,217

98.920.6

239184

21.390.6

19.176.9

17,238.3

15.570.6

14.080.7

12,7758

Total Cash
Inflow

4,889,570.9

4,782,928.3

5,087,109.4

578,380,620.6

589,948.232.9

601,747,197.5

613,782,141.5

626,057,784.4

638,578,940.1

651,990,245

CASH
OUTFLOW

Taxation

1.435.096.6

1,465,543.6

1.496.456.6

173.507.010.7

176,978.052.7

180.518.406.2

184,129.471

187.812,664.1

191,569.457.8

195.593,240.8

Net Cash
Outflow

3,454,474.3

3,317,384.7

3,590,652.8

404,873,518.9

412,970,180.2

421,228,791.3

429,652,670.5

438,245,120.3

447,009,482.3

456,397,004.2

Opening
Balance

3,454,474.3

6,771,859

10,362,511.8

415,236,030.7

828,206,210.9

1,249,435,002

1,679,087,673

2,117,332,793

2,564,342,275

Closing
Balance

3,454,474.3

6,771,859

10,362,511.8

415,236,030.7

828,206,210.9

1,249,435,002

1,679,087,673

2,117,332,793

2,564,342,275

3,020,739,279
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1.

Executive Summary

Projeet Overview

Singida Grains and Oil Mills Company Limited is a locally registered,
locally owned Company. The company is incorporated under the
Companies Act (2002) and holds a Certificate of Incorporation no 99351
issued on 15™ May, 2013. Its Offices will be situated at Plot No 19 & 20,
Block 4, Utemini Area, Singida Urban District, Singida, Tanzania. The
company is expected to start project operations in June, 2013.

The company vision is to become a premier Millers for Grains and edible
oil refinery in Tanzania and East Africa so as to food stuffs and oils
production and distribution in the country by enhancing efficiency and
productivity in the manufacturing industry hence push further the sector’s
contribution to the national economy. It further has the mission of
delivering high quality drinking water and juice through applying
expertise, specialist knowledge and experience in meeting customer-varied
challenges.

Singida Grains and Oil Mills Company Limited, whose proprietors
initially have been operating similar businesses for some years has
ventured an opportunity in milling industry in Tanzania hence their
intention to open bigger firms in both Singida and Arusha city and in other
areas in the country in future.

The project focuses on the Manufacturing Sector, through manufacturing
and processing of Milled cereals and oils. The project is to benefit from
the long experience the company management has in this field. The
project is expected to boost food security and value addition in cereals and
edible vegetable oils manufacturing and enhance the manufacturing
industry. The project will therefore help in meeting the ever-increasing
demand for milled foodstuffs and well refined edible oils in country. The
project will therefore apart from improving cereals and oils
manufacturing, it will widen the chance for more employment creation
and overall life standards and economic recovery.

The projected is intended to be a giant Investment, with an estimated
Investment of US § 4,592,920 which will be provided by the existing
shareholders in terms of equity and share holders’ loan. No Bank Loan is
envisaged to be sought for in the initial project implementation stages.
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Market Assessment.

The project covers manufacturing sector as mentioned earlier, more
specifically, cereals and oilse manufacturing and processing. The focus of
the project proprietors is to increase productivity and efficiency in cereals
and oil refinery and manufacturing in the country and improve the overall
national economic performance.

Financial Appraisal

The project’s financial projections have been prepared over the period of
ten years. As afore mentioned no bank loan is expected to be sought
during the initial stage of the project implementation period.

Implementation

It is expected that the project will be implemented in three-year period that
will involve premise renovation and minor civil works, machine
installation and power and water infrastructure improvement and
development in year | and from year Il on more concentration will be
given to and trial production. Year III will be devoted to plant
consolidation and growth strategies setting. The project is expected to be
implemented in three years and will be fully operational in the second half
of year III.

Conclusion.

The project is developed by Singida Grains and Oil Mills Company
Limited; a locally registered company and owned Company. The viability
of the project is not limited to only the readily available market for the
project Grains and oils milling manufacturing but indeed on the intention
to enhance productivity improvement in the country.

The demand for milled foodstuffs and refined oils is on high now than
ever before as regards to highly changing life standard world widely that
gives rise to more demand in more modern means to live including food
and water. Unreliability of the relatively most favoured flours and refined
oils from other available producers due to low levels of technology due to
inadequate and unreliable suppliers in the country which in turn brings
about highly contaminated flours and semi refined oils which is a threat to
human health and life in general. This makes the project, relevant in the
country like Tanzania as it will fuel social developments and enhance
national economic growth.
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The financial returns from the project are therefore expected to be
adequate to reflect the conservative approach to revenues and associated
cost projections, as well as long-term view by the project sponsors.

The project creates employment to 74 Tanzanians who otherwise could
not have secured employment. It also develops skills to the employees on
a continuous basis that will have a multiplier effect and associated demand
for support services. It is further expected that extra jobs will be created in
the period of 3 Years. More over employments will be created in form of
temporary worker to engage in various constructions works, machinery
installation. collection of grains and oil seeds, storage, production,
packaging, transportation including casual workers, electrical engineers,
technicians and many others informal employees as well as distributors
and agents for both the project and cement producing plant.

Disclaimer

We have based our study, findings and conclusions on the basis that
Singida Grains and Oil Mills Company Limited management has
disclosed all relevant and necessary information to allow us to do this in
competent and professional manner. Our assessment is based on the facts
given to us and forecast so developed. Since the forecast is based on
assumptions concerning future events, actual results may vary and
difference be material in general performance of the project.

The composers therefore, take no responsibility for any mislead loss to be
suffered out of complete reliance on this report. The management
therefore is advised to take due diligence while making decisions on
finance and expansion schemes.
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2,

The Project, Sponsors and Management.

2.1.  Project profile

In May, 2013, SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED was
established and awarded Certificate of Incorporation no. 99351 dated 15" May
2013. The company however, is expected to commence commercial operations in
June, 2013, however the core business being oil and grain mills. Now it looks at
extending its operations in this industry by opening a new factory at Kisongo
Area, Arusha Municipal in Arusha and widen its operations in Singida.

Throughout its operations and working under relatively low competitive market,
the company management team has gained a lot of experience and exposure in
agro processing industry. Skills, motivation and experience have transformed
previous employers and the management subscribe with passion and commitment
in building a great company.

The company growth and success is attributed to;

1. Greatest asset of committed staff. The company management is committed
to attract, train, motivate and retain the best team.

2. Unique machineries with high capacity for making flour stuffs and refined
edible vegetable oils that ensures high and reliable supplies.

3. Adaptability to client’s specific needs — e.g. Timely and consistent
supplies.

4. Keeping promises to all the company business stakeholders.

The company SINGIDA GRAINS AND OILS MILLS COMPANY LIMITED as
mentioned earlier was founded in 2013 and Incorporated in Tanzania under the
Companies Act (2002) and holds a Certificate of Incorporation No.99351, dated
15" May, 2013. The core business of the company is grains/cercals and oils
manufacturing and distribution.

Since May, 2013 Singida Grains and Oil Mills Company is expected to be
aggressive in its businesses, however, they are now committing much effort to run
a large cereals/grains and vegetable oil producing and distribution project. It is
expected that its first plant to be in Singida and Arusha Regions. It is expected
that in September 2013 the plant will be able to produce about 40000 cubic litres
per day that will grow to 100,000 cubic litres per day in three years time fr the
Singida plant and 100,000 to 500,000 cubic litres for the plant in Arusha
respectively.

It is expected that the project will be situated at Plot No.19 & 20, Block 4, Utenini
Area, Singida Urban District, Singida, Tanzania. The Project will be jointly
owned by Mr. Halid Ally Omar (Tanzanian), Mr. Aziz Ally (Tanzanian) and
Omar ally Omar (Tanzanian). The partners are also expected to be main directors
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of the project. It is also expected that the project will employ other local and
foreigners to assist in the management and running affairs of the company.

2.2 Project objectives and content.

The project focuses at maintaining consistency and reliability in food stuffs and
oils supplying to the project’s prospective clients. The project aims further to
increase its coverage as well as supplies within Tanzania and outside the country.
The primary beneficiaries of the project will be wholesalers in central Tanzania
and northern Tanzania regions. However, retailing companies and individual
Tanzanians in general and outside the country, who will gain access to affordable
soft drinks and juice will form the secondary beneficiary group. The project
activities are going to trigger on the process for economic and social growth in
Tanzania and the region in general. It also looks at helping in sustaining the
environment by making sure that all its plants observe environmental friendly
policies and do not interfere with flora and fauna as well as water sources. The
project also will ensure that all safety and health measures are followed at each
plant and each task undertaken. Generally major objectives of the project are:-

e Producing high quality food stuffs and oils capable of competing
locally and in foreign markets;

e Increasing productivity and efficiency on the part of flour and oils
producers locally and from abroad;

e C(Creating sustainable local base for consistent flour and oils
production;

e Demonstrate a social, economic and environmental responsibility
by adopting environmental friendly policies for sustainable
development.

MISSION

e Continue to acquire best cereals and grains;

e Innovate and introduce new flour making and oil refinery and
processing technology;

e Attract, train, retain and motivate the best employees
e Keep promises and commitments to clients

2.3 Project Sponsors.

The project is sponsored by Singida Grains and Oil Mills Company
Limited. Major shareholders of the project are :-

e Mr. Halid Ally Omar 60 %
e Mr. Aziz Ally Omar 20 %
e Mr. Omar Ally Omar 20 %
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It is expected that the sponsors of the project are to contribute 40% i.e US
$.1,837,168 of the planned project investment cost, while other sources
will account for the rest of the amount at the rate of 40% and 20% for
foreign and local loan respectively. At an estimated US $§ 4,592,920
investment cost the contribution will be as follows.

Table (i) Investment cost.

Contributor Equity in USS$ |Loan Shares in
Percentage

Mr. Halid Ally Omar,

P.O. Box 302, 60

SINGIDA

Mr. Aziz ally Omar

P.O. Box 25476, 20

DAR ES SALAAM

Mr. Omar Ally Omar,

P.O. Box 302, 20

SINGIDA

Total 100

Project Management

Experienced and skilled directors whose competence in the field of grains
milling and Oil refinery production is reckoned and will have considerable
impact upon the project development schemes in managing the project.

As well, a qualified operational management team will be involved in
running day to day affairs of the project ranging from technical, civil,
marketing, finance to personnel administration management. Also
additional supervision staff and line managers will be recruited, the
majority of which will be local.
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3. An Overview on Tanzania’s Manufacturing
Sub - sector.

3.1 The Manufacturing Sector

Currently the manufacturing output contributes around 7.4% of GDP. The
Government has pressed much emphasis on industrial diversification and
encouraging establishment of import substitution industries. The
diversification of the Tanzania’s manufacturing sector, expanding
domestic and regional market of Southern Africa Development
Community (SADC) and East African Community (EAC) provide
Tanzania with a promising potential where investments can be directed in
the manufacturing sector.

As seen above the manufacturing sector is the one of the fastest growing
sectors since Tanzania started taking major reforms in political, social,
economic and fiscal monetary policies aimed at enabling the private sector
take the lead role in the economic growth and transformation.
Developments in the sector are part of strategies in government efforts to
eradicating poverty as advocated in the National Vision 2025. The Sector
has undergone several reforms. Reforms in the sector has improved
several aspects including the increased involvement of private sector in
manufacturing, increase in industrial productivity and efficiency,
transmission and distribution and removal of monopoly of public
manufacturing plants.

3.2 Government Policy, Vision and Objectives

The vision of the Government in manufacturing sector is to enable the
sector to effectively contribute to the national economic growth as well as
improving the standards of life for Tanzanians in a sustainable and
environmentally sound manner.

The industrial policy objective are to ensure that industries take the
leading role in enabling the country economy become export oriented and
do away with the supply side constrained manufacturing in a rational and
sustainable manner with the focus at meeting overall national
development goals. The national industrial policy therefore aims at
establishing an efficient and sound industrial base.

3.3 Grains/Cereals Milling and oil manufacturing in Tanzania
Tanzania has several cereal food stuffs manufacturers the major ones
being Mohamed Enterprises Limited (MoETL), Said Salim Bakhresa

(SSL) El Naeem Enterprises and Azania Wheat Flour Mills Itd as well as
many smaller others. On the other hand, oil producers are equally
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numerous some of them includes BIDCO Oil & Soap Itd, East Africa Oil
& Fat ltd, Madibhai Natural Seeds Oils and Murzah Qil Mills Itd of Dar es
Salaam; Birchand Oil Mills Itd and Frasal Agriproducts Export Itd of
Mwanza; Diamond Ginning & Oil Mill (T) Ltd of Kahama Shinyanga;
Kihaka Oil Industries of Ubena — Iringa; Jeth Agri Products Export Ltd of
Lindi and the intended project sister company Singida Fresh Oil Mills Itd
of Singida.

Conclusions.

It is indeed evident that Tanzania has potentials for the production of edible
oils and grains products; however, grains and oil seeds are the most
dependable raw material of the intended project plants as they will take
about 90% of the entire production process. However, since the country
demand for food stuffs and oils is on increase due to increased population
and standard of lives which of course requires vast investments in monetary
terms, and have a significant economic development impact, the
involvement of private sector in this industry development becomes more
significant now. The emphasis further should be given to the provision of
backup services in the industry so as to make it more productive and
efficient.
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Market assessment

4.1 Demand for cereals and oil Mills in the Country.

The grains/cereals Mills from Tanzania is also shipped abroad for export
that contributes substantially to overall national economic growth.

Cereal products and edible oils have plenty of uses including meals
preparation and as supplement and refreshment to various drinks and
foods. This makes these products highly demanded items in the market as
they are required in any sort of human daily living.

It should be noted here also that Singida Grains and Oil Mills Company
Limited has come with the lasting solution for supplying best quality grain
and edible oil products with the capacity of producing up to 500,000 cubic
letres of oils per day in the third implementation period. This ensures the
company of a continued market for its products.

4.2 Competition

As earlier mentioned earlier, the state of competition in cereals and oils
processing in the country is high. Major cereals food stuffs manufacturers
being Mohamed Enterprises Limited (MoETL), Said Salim Bakhresa
(SSL), EI Naeem Enterprises and Azania Wheat Flour Mills Itd as well as
many smaller others. On the other hand, oil producers are equally
numerous some of them includes BIDCO Oil & Soap Itd, East Africa Oil
& Fat Itd, Madibhai Natural Seeds Oils and Murzah Oil Mills Itd of Dar es
Salaam; Birchand Oil Mills Itd and Frasal Agriproducts Export Itd of
Mwanza; Diamond Ginning & Oil Mill (T) Ltd of Kahama Shinyanga;
Kihaka Oil Industries of Ubena — Iringa; Jefh Agri Products Export Ltd of
Lindi.

Although the Competition in this business is indeed so stiff as mentioned
above and the customers orientation who are heterogeneous and
concentrated mainly in urban areas while on the other hand smaller private
manufacturers and hand sellers are many. This gives Singida Grains and
Oil Mills Company a motivation to make sure it produces high quality
cereals and oil seed based products to enjoy a relatively higher market
share and customer patronage. However, based on the experience its sister
company (Singida Fresh Oil Mills Itd) has in the market, the assurance for
the project’s sustainability is anchored.
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4.3 Company strengths

Singida Grains and Oil Mills Company Limited based on its management
experience in similar businesses it runs under the earlier mentioned sister
company, has From their involvement have been able to acquire
competencies and are now managed by committed management and team
of staff who are committed to ensure reliable supplies to the project
clients.

4.4 Conclusions

Cereals and Grains products as well as edible oils have wide market in the
country and neighbouring countries. Whilst, the products have plenty of
uses including foods and beverage making, refreshment preparation and
food supplements production. That makes Singida Grains very potential
company to run the intended project .Singida grain and Oil Mills project
has a wide market for its food stuffs and oils as products have a readily
market as regards to its varied uses.
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5.

Financial Analysis

Methodology and Key Assumptions

Investment Capital will be US $ 4,592,920.

Exchange rate to be Tshs. 1,620 per US $ and are exclusive of
VAT.

The project is to supply 40000 litres per day of oil on inception
that will grow to 100,000 litres per day in three years at its
Singida plant while the plant at Kisongo Area, Arusha is
expected to commence production on 100,000 litres per day at
inception and 500,000 litres after three years respectively;
While the production of cereal flour will be at 500 tons a
month on inception and 1500 tons a month in three years in
both plants. 50 tons of animal feeds are expected to be
produced per day.

Calendar year estimated at 366 days,

The projected price of oil will be 13500 per 5 litre gallon on
inception that will increase up to 15,000 in three years time;
while for flour the price is expected to be at an average of TZS.
25,000 per 50 kg pack and animal feed to sell at an average of
TZS. 200,000 per ton.

Both revenues and operating expenses to grow at the rate of
2% every year.

Depreciation on Fixed assets to calculated at 25% r.b. on Motor
Vehicle, 12.5% s.I. on Plant and Machinery, 10% r.b. on
Furniture and Fittings, and 5% s.1. on land and Building.
Corporate tax to be charged at 30% of Income before tax.
Social security contribution to be calculated at 20% of the
monthly i.e. yearly Payroll costs.

Profitability and Fund Flows

5.2.1 Operating Costs.

The project is expected to incur operating costs such as Salary and Wages
for Permanent and Casual employees, Social Security contribution and
Other Operating costs.

5.2.1.1. Salary and Wages

The project is expected to employ about 74 permanent staff and about

10 Casual labourers. It is expected that US 29,918 per month, that will
entail US $ 323,016 would be spent per year on payroll, all of which will
be taxable Salaries and US $ 64603 will be non Taxable Wages p.a. Table
(iv) clearly shows the analysis on payroll expenses of the project.
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Table (v): Project projected Salaries and Wages

Figures in US §
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No |Employee No e|Salary/Month |Salary/Annum
1 Managing Director 1 1,852 1,852 22,224
3 Director of Finance| 1 1544 1,544 18,528
& Administration
4 Director off 1 1544 1,544 18,528
Operation &
4 General Manager 1 926 926 11,112
5 Production Manager| 2 926 1,852 22,224
6 Sales Managers 3 618 1,854 22,248
7 Chief Acountant 1 556 556 6.672
8 Chief Engineer 1 556 556 6,672
9 Mechanical 2 525 1,050 12,600
Engineers
10 |Logistic Supervisor| 1 494 494 5,928
11 |Production 6 494 2,964 35,568
Supervisors
12 |Quality controllers 2 494 988 11,856
13 Salesmen 10 309 3,090 37,080
14 |Stores Officers 3 309 927 11,124
15 Machine Operators 6 247 1,482 17,784
16 Accounts Assistants | 3 246 738 8.856
17 |Assistant machine| 6 216 1,296 15,552
Operators
18 |Clerks 3 185 555 6,660
19  |Drivers 7 150 1050 12,600
20 |Turn boys 7 100 700 8,400
21 Secretaries 4 150 600 7,200
22 |Oftice Attendant 3 100 300 3,600
Total Taxable| 74 26,918.00 323,016.00
Salary & Wages
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(Price index as per 2005 Prices.)

5.2.1.2. Other operating costs.

Apart from payroll costs, the project is expected to incur more costs including
repair and maintenance costs on machinery, equipment and vehicles; water and
power; administrative expenses; insurance; professional fees

5.2.2. Production estimates.

The intended project is mainly expected to produce three products i.e. refined
edible oils, cereals/grains milled foodstuffs and animal feeds. Estimated Figures
for each are given as hereunder:-

5.2.2.1 Oil Production

Edible oil Refinery is expected to be the major project activity and the main stake
of other two businesses. It is estimated that the oils project will contribute about
81.2 percent of the entire project operation activities followed by cereals/ grains
milling.

Further the projections show that both plants in Singida and Arusha will produce
about 47.6 Million Mtl in year 1, 131.8 Mtl in year 2 and 219.6 Mtl of edible oils
in year 3. The plant in Arusha is expected to account for about 81.2 percent in
average oil production, as shown in the table below:-

Table No. ..: Projected Oil Production for three initial years

Production Capacity (litres/Day) 30,000 60,000 100,000
Total p.a 10,980,000 | 21960000 | 36600000

Kisongo - Arusha

Production Capacity (litres/Day) 100,000 | 300,000 | 500,000

Total (in Cubic Litres) p.a. 36,600,000 | 109,800,000 | 183,000,000
Grand Total — Singida& Arusha in Mits 47,580,000 | 131,760,000 | 219,600,000

5.2.2.2 Cereals/ Grain Milling

It is projected that the project will be producing 500 tons of milled food stuffs per
month in year 1 that will grow to 1000 tons and 1500 tons monthly in year 2 and 3
respectively. This implies that the project is going to produce 12000 tons per
annum in year | that will grow to 24000 and 36000 tons per annum in year 2 and
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3 respectively. It further expected that various grains flour will be milled by the
project. The production trend will be as shown in table below:-

Table No. ..: Grain and Cereal Food Stuffs production estimates

= Year1l

Singida & Arusha .

Production Capacity (Tons/month) 500 1,000 1500
Total (in Metric tons) p.a 12000 24000 36000

5.2.2.3 Animal Feeds Production

Animal feeds production is yet another area of investment and source of revenues.
It is estimated that the project is going to produce 50 tons of animal feeds per day
that will be growing at 100 percent per year to attain the level of 100 and 150 tons
per day in year 2 and 3 respectively. This will a production of 26400 tons in year
1, 52800 tons in year 2 and 79200 tons year 3 per annum as indicated in the table
below:-

Table No....: Animal Feeds Production estimates

‘Singida& Arusha
Production Capacity (Tons/Day) 50 100 150
Total (in Metric Tons) p.a 26400 52800 79200

It is estimated that the project will be producing 47.58 million cubic litres of
refined edible Oil at the end of year 1 that would grow to 131.76 million cubic
litres per annum in year Il and 219.6 million cubic litres of oil in year III
respectively in both plants. It is further expected that the project will be operating
subsequently a grain mills and animal feeds in both areas. The total annual
production for grains/cereals food stuffs is expected to be 12000 tons in year |
that will double in year 2 to 24000 tons and in the third year will be 36000 tons as
both plant are projected to maintain a uniform production initially.
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Table No. (v): Projected Revenue

Oil in cubic liters

U e :
ST i ? - g g 3 i

47,580,0000 131,760,000/ 219,600,000f 219,600,000] 219,600,000] 300,000,000 300,000,000 300,000,000/ 150,000,000{ 150,000,000

Price rate/litre (TZS.
13500/5ltr) i.e. (US S 8333

8.333333333| 8.333333333| 8.333333333| 8.333333333} 8.333333333| 8.333333333| 8.333333333| 8.333333333| 8.333333333| 8.333333333

Estimated Revenue

396,500,000 |1,098,000,000| 1,830,000,000 | 1,830,000,000 | 1,830,000,0002,500,000,000| 2,500,000,000| 2,500,000,000 | 1,250,000,000 |1,250,000,000

Grains/Cereals in Metric tons

12000 24000 36000 36000 36000 40,000 40000 40,000 40,000 40,000
Price per ton 25,000 27,000 30,000 30,000 30,000 36000 36000 36000 36000 36000
Estimated Revenue in US $ 185,185 400,000 666,667 666,667 666,667 888,889 888,889 BBB,889 888,889 888,889
Animal Feeds in tons 26400 52800 79200 79200 79200 82,000 82,000 82,000 96,000 96,000
Price per ton TZS 200,000 123 123 123 123 123 123 123 123 123 123

Estimated Revenue in US $

3259259.259| 6518518.519| 9777777.778| 9777777.778| 9777777.778| 10123456.79| 10123456.79| 10123456.79| 11851851.85| 11851851.85

Grand Revenue Total in US §

399,944,444|1,104,918,519) 1,840,444,444 1,840,444,444] 1,840,444,44412,511,012,34512,511,012,3&5 2,511,012,346( 1,262,740,741|1,262,740,741

5.2.3. Revenue estimates.

[t is estimated that the company will be initially be producing refine edible
oils and cereal/ grain food stuffs at affordable prices. As shown in table (v)
above, the project is expected to set the price of Edible oils at TZS. 13,500
per 5 litre container while the price for cereal foodstuffs is expected at
TZS. 25000 per 50 Kg pack and TZS. 200,000 per a 100 Kg pack of
Animal Feeds. The total revenue is estimated at US$ 399.9 million in year
1, US$ 1.1. Billion in year 2, 1.8 Billion in year 3 that will continue to
grow up to US § 2. 5 Billion in year 6. From year 9 the revenue will start
to drop due to machinery obsolesce and the product will have reached a
maturity stage.

Investment Analysis

The total Investment in three years of operation will be US § 4,592,920. It
will include US $ 343,000 in Land and Building, US $ 639,700 in
Machinery and Equipment, US $ 225,000 in Motor Vehicle, US $ 15,000
in Other Preoperational Costs and US $§ 252,300 which will be set as
initial Working capital in year I & I1.

Table (vi) Investment Analysis.

Activity

1. Land and Building
Land Acquisition
150,000 150,000 0 0
Land Development & Civil
Works
80,000 50000 30,000 0
Factory Extension
300,000 250,000 50,000 0
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Office Building
92,000 36000 56,000 0
Depots Offices
265,000 50,000 50,000 165000
(a) Total (land & building)
887,000 536,000 186,000 165,000
2. Machinery and Equipment
Expeller complete with inter
Gear Box, Chambers, pullers,
stands Foundation Bolts, Jali
V Belts, Spanners, covers
motors Starter and Switches
35000 45000
Worm Set with Centre, Cone
& Hopper rings; Cone bush &
cone 41,000 26,000
Side bars with screws
0 8000
Cage Bars
0 6000
Gear and Pinion
0 5000
Tie Rods with nuts
0 3000
Bearings
0 2560
Electrical installation
equipment 0 4400
QS Serise Rotary container
washer
0 21000
QHS Oil Mixer
14000 0
FBZ Program — Controlled
Automatic Seamer
30000 0
Automatic Cover Pressing
machine 32000 32000
SNYG Package Filling
Machine 28000 0
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MC300 Warming TIN

machine 36000 43000
PULL lid & scrub Barrel
Machine 47400 47400
Purifier
20,000 20,000
ZRP — 4 Filter
16000 0
Cooling and Heating Device
12000 0
Steam Sterilizing Pot
25300 0
Generator
0 17560
b) Total (Mach. & Equi
0 ( wip) 617,620 336700 280920 0
3. Motor Vehicles
Fuso 3Ton 20 @ 35,000 US $
175000 350000 175000
Canter 3.5Tons 10 @ 25000 US
$ 125000 125000 0
Trucks/Trailer 15@50000 US $
250000 250000 250000
Dump Trucks 4@42000
0 84000 84000
Semi Teller Trucks 4 @45000
90000 90000 0
Pickups 20@36000 180000 360000 180000
(¢) Total (Motor Vehicle) 2,768,000 | 820000 | 1259000 | 689000
4. Furniture and Fittings
Office Furniture & Fittings 5000 10000
20,000 US D 5,000
Total Furniture & Fittings 25,000 5,000 5000 15000
5. Preoperational Expenses.
Traveling Expenses & Other
Expenses 15,000 0 0
Registrations and Certification 10,000 0 0
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Other Pre operation Fees 15,000 3000 0
Total Preoperational Expenses 43,000 40,000 3,000 0
(7) Working Capital

Cash in Bank 15000 35000 150000
Cash in Hand 30,000 10300 12000
Total Working Capiial 252300 | 45000 | 45300 | 162000

Grand Total investment cost in

Million US §

4,592,920 | 1,782,700 | 1,779,220 | 1,031,000

Capital

As mentioned above, the total Investment Capital of the project will be
US $ 4,592,9200f which US $ 1,232,700 will be comprised of Fixed
Assets, Us $ 15,000 Pre — Operational expenses and US $ 252,300 will
be Working Capital.

Financing

The project will be financed by the Singida Grains and Oil Mills
Company limited and together with its subscribers who will contribute
40% while Foreign loans will account for 40% and Local Bank loan
will will contribute about 20% of entire capital (i.e US $. 4,592,920 of
the investment capital finance. No bank loan is expected to be sought
at initial stage of the project implementation.

Conclusions

As mentioned earlier, the project will be financed through owner’s
equity, Share Sales and other source. The Total Investment capital will
be US 4,592,920. This will be attributed more by Working Capital
which accounts for 76.4% of the total Investment Capital, Fixed Assets
accounts for 23.1% of the capital investment. The capital also will
involve preparation expenses of US § 15,000 that will be spent on
setting up the premises for initial operations.
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6. Implementation Strategy.

1* Year — June — December 2013~ Industry Buildings construction
2" Year — Jan — March 2014 - Machines acquisition and Installation

- April -June 2014 — Production Trials
- June - December 2014 — Full Production starts

3rd Year — 2015 - Fully production

Financing

As earlier mentioned the project is expected to be implemented in
three years period. Since all background structures and ground works
is expected to be complete no more than Dec. 2013. The rest of the
project implementation period will be spent on production trials and
full production.

As earlier mentioned the project’s Investment will be financed by
shareholders and other sources like sales of share. However, it is
expected that funds from operation will be financing project operations
except for year | and whereby the Initial Working Capital funds and
owners equity will be injected. The rest of the operation period will be
financed by funds flowing from operations.

Construction

No major construction work is expected to be undertaken by the
project. Major construction works are expected to be done during year
I. of the implantation period.

Marketing

Operations

The marketing focus of the project is the Tanzania market particularly;
cement manufacturers and construction industry practitioners and
individuals grain foodstuffs and oils users.

The Tanzanian market will constitute of a major market for the
project’s food stuffs and Oils plans are underway to open up the gate
for foreign users, more specifically east and central African countries.

The project is expected to be wholly operated in Tanzania. The mother
Company will provide expertise, machinery, finance, Managerial and
all other technical support to the project. On the other hand contracting
service providers will provide directives to ensure the operation of the
project goes adjacent with the company goals. The local community is
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Conclusions

expected to be involved in levels of management and operations
throughout the project implementation period.

The project is expected to be implemented in three years period
whereby year I will be spent on putting up some basic structures and
the concentration will be on plant building construction. During year 11
more construction and civil works will continue and machinery
installation and fittings will be extended to electrical and
communication fittings. During the Illrd year will start operations.
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Conclusion

Project Feasibility

In all aspects, the project is feasible, sustainable and beneficial not only to
the investors but also to the ultimate consumers and the general public as
a whole. With the increasing need for Cereals foodstuffs and Oils in the
manufacturing of edible oils and milled grains, the need for relatively
reliable suppliers is indispensably vital. In full consideration of the
national Industrial Policy that aims at establishing efficient industries that
ensures of productivity, distribution and end — use systems that consider
national interests in a sound and sustainable manner.

Further, with the increasing worldwide outcry for sustainability and
affordability of communication services for all, and Government’s efforts
to ensure better, sustainable and affordable communication facilities to
rural areas where the majority Tanzanians live, Singida Grains and Oil
Mills Company Limited has come out with the lasting solution for the
Agro- processing Sub sector improvement.

Financial Performance.

According to the projections it evident that the project will be profitable
and it has very minimal risks to stake holders funds, the community and
the nation at large. Therefore, basing on the Projected Financial statements
and Fund Flow Statement the Project is worth implementing.

Recommendations

Provided all other aspects and factors remain substantially constant, it is
strongly recommended that the project be implemented with immediate
effect.

Further, it is recommended that the company applies for the Certificate of
Incentives with the Tanzania Investment Centre (TIC), with the view of
benefiting from investment incentives and protection given to potential
investors like Singida Grains and Oil Mills Company Limited, as the
statutory provides under The Tanzania Investment Act, 1997.

FRELO Consults Limited




Appendix i

SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED
INVESTIMENT COST ESTIMATES

Figures in US §.

NO |ITEM ESTIMATED 2013 2014 2015
INVESTMENT
I. Land and Buildings 887,000 536,000 186,000 165,000
2 Machinery and Equipment 617,620 336700 280920 0
3 Motor Vehicles 2,768,000 820000 1259000 689000
4, Furniture & Fittings 25,000 5,000 5000 15000
3, Pre — Operating Costs 43,000 40,000 3,000 0
Subtotal 4,340,620 1,737,700 1,733,920 869,000
6. Add: Initial Working Capital 252.300 45,000 45300 162000
TOTAL PROJECT
INVESTMENT 4,592,920 1,782,700 1,779,220 1,031,000

Estimates at current market prices (2005)

FRELQ Consults Limited
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SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED DEPRECIATION SCHEDULE FOR 10

YEARS OF OPERATION

Appendix ii

Figure in US §.

Il 0 1 2 3 4 5 6 7 8 9 10
Land and Building
5%s.l.. 343,000 17,150 16,293 15,478 14,704 13,969 | 14,085 12,566 11,938 11,341 11,478
Plant and
Machinery12.5%
r.b. 47,0332 | 41,154.1
639,700 78,043 | 70,207.08 | 61,431.19 | 53,752.29 6 0 43,688.73 | 30,548.74 | 26,730.15 | 23,388.88
Motor Vehicle
25%s.1. 225,000 | 56,250.00 | 56,250.00 | 56,250.00 | 56,250.00 0 0 0 0 0 0
Furniture & Fittings
10%r.b. 25,000 1,000 900 810 729 656.1 590.5 531.4 508.3 457.5 411.7
Total 152,443.4 | 143,649.5 | 133,969.0 | 1254352 | 61,658.1 | 55,829.5
1,232,700 0 8 7 7 4 7 56,786.23 | 42,994.83 | 38,528.55 | 35,278.69

FRELOQO Consults Limited




Appendix iii
SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED
WAGES AND SALARY

Figures in US $

No | Employee No | Salary | 1 2 3 4 5 6 7 8 9 10
Designation Rate in
USS§
1 Director General 1 3,000 36,000 36,720 37454 4 38,2035 38,967.6 39,747 40,542 | 41,3528 42.179.9 43,023.5
: — B 2 5
2 Dlrectm" fmange 1 2,500 30,000 30,600 31,212 31,8363 32473 33,1225 33,785 34.460.7 35.150 35.853
& Administration
3. Chief Engineer 1 2,300 27,600 28,152 28.715.1 292894 29.875.2 30.472.7 31,082.2 | 31,703.8 32,3379 32,9847
4. Plant Manager 1 2,000 24,000 24,480 24.969.6 25,469 25,9784 26,498 27,028 | 27.568.6 28.120 28.682.4
4. Geologists 2 1,500 36,000 36,720 37454 4 38,2035 38,967.6 39,747 40,542 | 413528 42,1799 43,023.5
5 Ednc;iig:-?l 5 1.000 60,000 61,200 62,424 63,672.5 64,946 66,245 67,570 68.921.4 70,300 71,706
6. Field Supervisors 6 800 57,600 58.352 59,519.1 60,709.5 61,923.7 63.162.2 64,4254 | 65,7139 67,028.2 68.368.8
7. Filed Technicians 6 800 57,600 58.352 59.519.1 60,709.5 61,9237 63,1622 64,4254 | 65,7139 67,0282 68.368.8
8 Shift 6 500 36,000 36,720 374544 38,2035 38.967.6 39,747 40,542
Maintenance 41,3528 42,179.9 43,0235
controllers
9. Field 12 500 72,000 72,144 73,586.9 75,0586 76,559.8 78.091 79652 8
Munichanee | 81,2459 82,870.8 84,528.2
Team Supervisor
T Accountant 1 500 6,000 6,120 6.242.4 63673 6494.7 6,624.6 6757.1 | 6.892.2 7.030. 7170.6
achine 5 ] 22 3 0.42 2 218926
9, gﬂ;:::;b 36 450 194,400 198,288 202,253.8 206,298.9 210,424.9 214,633 4 218.926.1 2233046 2277707 2323254
o s, 2 5
10. 2:[(::1:[::: 2 350 8,400 8568 8739.4 89142 9,092.5 9,274 3 9459 8 9649 9.842 10,038.8
bls Drivers 16 300 57.600 58,752 59,927 61,1255 62,348 63.595 64,8669 | 66,1642 67.487.5 68.837.3
13. | Secretary 1 200 2,400 2,448 2497 2.546.9 2.597.8 2,649 8 2.707.8 | 2,761.9 2817.1 2873 4
14, | Office Attendant 1 150 1,800 1,836 1,872.7 19102 1,948 4 1987 4 2,027.1 | 2,067.6 2108.9 2,151.1
Tosal Taietis 98 707,400 | 721,548 | 735979 | 750,698.6 | 7657126 | 781,026.9 | 796,647.4 | 812,580.3 828,831.9 845,408.5
Salary & Wages
15. | Casual labour 10 50 168,000 171,360 174,787.2 178,282.9 181,848.6 185,485.6 189,195.3
(10@US5a —
day) .¢. 28 days 192.979.2 196,838.8 200,775.6
a month
Total 108 875,400 892,908 910,766.2 928.981.5 947,561.1 966,512.3 985,842.6 | 1,005,559.5 1,025,670.7 1,046,184.1

FRELO Consults Limited




Appendix iv

SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED
OTHER OPERATING EXPENSES

Figures in US $

No | Cost element Expenses/Month | Expenses/Annum
in US §. InUSS
(i) Electricity power 6000 72,000
(ii) | Printing and Stationery 500 6,000
(iii) | Telecommunication 500 6,000
(iv) | Fuel, Oil § Lubricants 2000 24,000
(v) Insurance 3,000
(vi) | Legal and Professional Fees 500
(vii) | Office and General expenses 500 6,000
(viii) | Motor vehicles Repair & 3,000 36,000
Maintenance
(ix) | Medical Expenses 2,000 24,000
(x) | Repair and Maintenance 15,000
Equipment
(xi) | Miscellaneous Expenses 5000
(xii) | Uniform and gear 2,500
Total other expenses 104,200

(Price index as per 2005 Prices.)

FRELO Consults Limited




Appendix v

TANZANIA MILKY TEA & COFFEE COMPANY LIMITED SOCIAL SECURITY CONTRIBUTION SCHEDULKE.

Figure in US §.
Year1]2|3[4|5}6\7|8|9}10
Activity Assumption: Social Security Contribution is calculated at 20% Monthly Wages and Salary
Social Sec. _ _ 4
Cont 141,480 | 144,309.6 | 147,195.8 | 150,139.7 | 153,142.5 | 156,295.4 | 159,329.5 | 162,516.1 165,766.4 | 169,081.7
ToalSS | 147,480 | 144309.6 | 147,195.8 | 150,139.7 | 153,142.5 | 156,2954 | 159,320.5 | 162,516.1 | 165,766.4 | 169,081.7

FRELO Consults Limited




Appendix vi

SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED
SALARIES AND WAGES

Figure in US $

1 2 3 4 5 6 7 3 9 10
Gross Salary | 707,400 | 721,548 | 735,979 | 750,698.6 | 765,712.6 | 781,026.9 | 796,647.4 | 812,580.3 | 828,831.9 | 845,408.5
Sub Total 707,400 | 721,548 | 735,979 | 750,698.6 | 765,712.6 | 781,026.9 | 796,647.4 | 812,580.3 | 828,831.9 | 845,408.5
Le.s's1 141,480 | 144,309.6 | 147,195.8 | 150,139.7 | 153,142.5 | 156,295.4 | 159,329.5 | 162,516.1 | 165,766.4 | 169,081.7
S.S.Cont.20%
Net Sal &
Wages

565,920 | 577,238.4 | 588,783.2 | 600,558.9 | 612,570.1 | 624,731.5 | 637,317.9 | 650,064.2 | 663,065.5 | 676,326.8

FRELO Consults Limited




SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED
TOTAL OPERATING COSTS

Figures in US §$.

Appendix vii

Expenditure | 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
T\fve;gseilary& 565,920 | 577,238.4 | 588,783.2 | 600,558.9 | 612,570.1 | 624,731.5| 637.317.9| 650,064.2 | 663.065.5| 676,326.8
Social

Security 141,480 | 144,309.6 | 147,195.8 | 150,139.7 | 153,142.5 | 156,295.4 | 159,329.5| 162,516.1| 1657664 | 169,081.7
Contribution

Non Taxable | <o 050 | 171360 | 174,787.2 | 178.282.9 | 181,848.6 | 1854856 | 189,195.3 | 192,979.2 | 196.838.8 | 200.775.6
Payroll costs

Other major

operating 104,200 | 106,284 | 108.409.7 | 110,577.9 | 112,789.5| 1150453 | 117,346.2 | 119,693.1 | 122,086.9 | 124,528.6
costs

Total

operating | 979,600 | 999,192 | 1,019,175.9 | 1,039,559.4 | 1,060,350.7 | 1,081,557.8 | 1,103,188.9 | 1,125,252.6 | 1,147,757.6 | 1,170,712.7
cost

Values at the Current prices (2005)

FRELO Consults Limited




Appendix viii
SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED
REVENUE ESTIMATES SCHEDULE
Figures in US $
2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018
Assumption: Revenues are expected to grow by 2% per year
Net Sales | 218,400,000 341,352,000 568,059,000 579,420,180 591,008,583.6 602,828,755.3 614,885.3304 627,183,037 639,726,697.7 653,160,957.7
;Ziilnue 5,869,170.9 5,986,554.3 6,106,285.3 579,420,180 591,008,583.6 | 602,828,755.3 | 614,885330.4 | 627,183037 | 639,726,697.7 | 653,160,957.7

FRELO Consults Limited
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SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED
PROJECTED PROFIT AND LOSS STATEMENT

Appendix ix

Figures in US $.

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
E':d:gtfeds 5.869.170.9 5,986,554.3 6,106,285.3 579,420,180 5910085836 | 6028287553 | 6148853304 | 627,183,037 6397266977 | 653,160957.7
Operating 979,600 999,192 1,019,175.9 1.039,559.4 1,060,350.7 1.081.557.8 1,103,188.9 11252526 1,147,757.6 1,170,712.7
Expenses
Operating
Pesiie 4,889,570.9 4,987,362.3 5,087,109.4 578380,620.6 | 5899482329 | 601.747.2 613,782,141.5 | 626,057,7844 | 638,578,940.1 651,990,245
Less: : .
. 105.915.5 102217 98.920.6 239184 21.390.6 19,176.9 17.238.3 15,570.6 14,080.7 12,7758
Depreciation
Profit/Loss
4,783,655.4 4,885,145.3 4,988,188.8 5783567022 | 589,926,8423 | 601.728,020.6 | 6137649032 | 6260422138 | 638,564,859.4 | 651.977,469.2

Before Tax
Taxation - 5 5 5 5 . ¢
3008 1,435,096.6 1,465,543.6 1,496,436.6 173.507,000.7 | 1769780527 | 180.518,406.2 184,129,471 187.812.664.1 | 191,569,457.8 | 195.593,240.8
Profit/Loss
aftor o 3,348,558.8 3,419,601.7 3,491,73222 404849.691.5 | 412048,789.6 | 421209614.4 | 429,635432.2 | 438229,549.7 | 446,995401.6 | 456.384,228.4
Opening ) . -
B ; 3,348,558.8 6,768,160.5 10,259,892.7 3945897988 | 807.538,5884 | 1.228,748.203 1658383635 | 2.096.613,185 | 2,543,608.587
lh’!:(t) (/Loss | 33485588 6,768,160.5 10,259,892.7 304589,798.8 | 807,538,588.4 1228748203 | 1,658,383,635 | 2,096,613,185 | 2,543,608,587 | 2,999.992,815

S
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SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED
PROJECTED CASH FLOW STATEMENT

Appendix x

Figures in US §

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

CASH
INFLOW

Cash from
Operations

Profit Before
Tax

4,783,655.4

4.885,145.3

4,988.188.8

578,356,7022

589.926,842.3

601,728,020.6

613,764.903.2

626,042,213.8

638,564,859 .4

651.977.469.2

Add:
Depreciation

105,915.5

102,217

98.920.6

239184

21,390.6

19,176.9

17,2383

15,570.6

14,080.7

12,775.8

Total Cash
Inflow

4,889,570.9

4,782,928.3

5,087,109.4

578,380,620.6

589,948,232.9

601,747,197.5

613,782,141.5

626,057,784.4

638,578,940.1

651,990,245

CASH
OUTFLOW

Taxation

1,435,096.6

1,465,543.6

1,496,456.6

173,507,010.7

176,978,052.7

180,518.406.2

184,129.471

187.812,664.1

191,569,457.8

195,593,240.8

Net Cash
Outflow

3,454,474.3

3,317,384.7

3,590,652.8

404,873,518.9

412,970,180.2

421,228,791.3

429,652,670.5

438,245,120.3

447,009,482.3

456,397,004.2

Opening
Balance

3,454,474.3

6,771,859

10,362,511.8

415,236,030.7

828,2006,210.9

1,249,435,002

1,679,087,673

2,117,332,793

2,564,342,275

Closing
Balance

3,454,474.3

6,771,859

10,362,511.8

415,236,030.7

828,206,210.9

1,249,435,002

1,679,087,673

2,117,332,793

2,564,342,275

3,020,739,279

FRELO Consults Limited



EXTRACT OF THE BOARD RESOLUTION OF
SINGIDA GRAINS AND OIL MILLS CO.
LIMITED

(INCORPORATION NO. 99351)

Present:

1. Halid Ally Omar
2. Aziz Ally Omar
3. Omar Ally Omar

RESORVED “ That the company seek for the Certificate of Incentives from

Chairman
Secretary
Member

Tanzania Investment Centre (TIC) to able us benefit from investment

mcentives provided by the centre as per Section 17 of the Tarzarma Inestment

Aca Na 25 of 1997.

At Dar es Salaam
20" May, 2013

gl

CHAIRMAN

-

RENATUS K. THEOBALD
Advocate, Notary Public &

ooooo

Certified to be true & correct

Y




TANZANIA

Certificate of Incorporation

Section 15

No 99351

I HEREBY CERTIFY THAT

SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED

is this day incorporated under the Companies
Act, 2002 and that the Company is Limited.
Given under my hand at Dar es salaam

this 15TH day of MAY

TWO THOUSAND AND THIRTEEN

/ Asst.Registrar of Companies




Land Form No.35
TJ;!E UNITED REPUBLIC OF TANZANIA
THE LAND ACT, 1999
(NO.4 OF 1999)
TRANSFER OF A RIGHT OF OCCUPANCY
(Under Section 62)
Y4 SG/M/19 & 20/4
PLOT No. 19 & 20 BLOCK ‘4’
CT.NO. 19019

SINGIDA MUNICIPALITY
==~
IN CONSIDERATION of THREE MILLION (3,000,000/=) I, STANSLAUS FRANCIS
MUSHI of P.O.BOX 340, SUMBAWANGA-RUKWA, HEREBY TRANSFER to ‘KHAL[D
ALLY OMARY of P.o Box 302, SINGIDA, the unexpired term of the ric_ij/ht of occupancy ™~
registered under the above reference. //
SIGNED and DELIVERED by the said ) / N
! A Q“%’l‘."ﬁ\‘u:\_
STANSLAUS FRANCIS MUSHI ) I T e |
who is known tg me perseratly/identified ) TRANSFEROR
PIT  -. t 1 — ) |
the latter being known(to me personally in my )
presence this.... 22 %.~...day of.ﬁf?;zml )
Signature:.............f; ?Ljr ..... e G )
Qualification:. RESIDENT MAGISTRATE )
P.0.BOX 2
Postal Address:......... SINGIDA ..o )
SIGNED and DELIVERED by the said ) l’/ i
KHALID ALLY OMARY ) AL” ............. 5:3
oAt B
Who is known tg me persenally/identified ) TRANSFEREE b 5. ;;
Z [N }
to me by........ ? ................ y (A o (- ) S
the latter being knows(to me personally in my ) RESIan Y WESIS TR
A pP.O. BYA ¢
presence this...... 9 ..g:....day off(.‘(f‘._‘jf-,Z()il ) sk C2
Signature:..............[: e e T }
o RESIDENTHAGISTRATE
Qualification:..............n oy - — )
Postal Address:................ 2 ‘“G‘DA ................... )




SCHEDULE

ALL that Land known as Plot No. 19 © 20 ilock *4° situated at [[Irt_ejtlilli in Singidn.
Municipality containing nine hurecec s enicen (91 ;'}':gi.[uurc metres chown for
" identification only cdéecl red on thi 7la. attached 1o this Certificate and defined on the
registered Survey Plan Numbered 16030 deposiid at the Office of the Director for

Surveys and Mapping at Dar Es Salaam.

Given under my hand and my official seal the day and year first above written.

V2 AT

Asst. COMMISSIONER FOR LANDS

[. the within named STANSLAUS FRANCIS MUSHI hereby accept the terms and
conditions contained in the foregoing Certificate of Occupancy

SIGNED and DELIVERED by the said )

STANSLAUS FRANCIS MUSHI who is ) Q-‘S{&Lu\\, ;i
known to me personally/idestHted t0TIE BF )
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SINGIDA MUNICIPALITY
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Unclalmed refund beyond three years will be%rfe?edq4 l l \ O 4_ .
\Boe /

TANZANIA INVESTMENT CENTRE

Shaaban Robert Street, P.O. Box 938, Dar Es Salaam, Tel. +255 22 2116328-31, Fax: +255 22 2118253
RECEIPT REC011395

No.005632

Recalvad friom: SINGIDA GRAING B OIL MILLB T LTD i smsss oo s s s s S s S 20
Address . P:O.Box302Singida e S R ,,_,,c.".‘?.l o
D\‘ Og'p’
Received the sum of (In words): ONE HUNDRED AND ZERO CENTSONLY . . .. B ér‘-@z@._lz_&ﬁck _______________
20
........................................................................................................................................................ V] *\\.\“‘t
3 o(:'}\‘b
............................................................................................................................................. I A—
Being payment in respect of REQ@TRN-—IQN L R

; Cash / Cheque No: D/deposit27/5
Am -USD 100.00
ount PR Date : s Receiving Officer



NMB”

BRANCH MANAGER
NMB SINGIDA

P.O Box 1040
SINGIDA

20" MAY, 2013

REF.NMB/5080160891

THE EXCUTIVE DIRECTOR,

TANZANIA INVESTMENT CENTER,(TIC)
PLOT NO.9A &B, SHAABAN ROBERT STREET
P.O BOX 938,

DAR -ES -SALAAM

Dear Sir/Madam,

RE: STATUS REPORT IFO OMARY ALLY OMARY

This letter will serve as a confirmation that the above customer maintains account with
our Branch number .5080160891 we also confirm that its operation is satisfactory and it
has an active status.

However the provision of this information does not bind any responsibilities on our part
as NMB PLC or to our officers herewith.

Kindly, assist our customer accordingly

Yours faithfully.

CHRIS? MWANGOMO

BRANCH MANAGER

’




Form PA | Serial No. ... ...\ 5T TICN...® % &« .

TANZANIA INVESTMENT CENTRE

REGISTRATION FORM

FOR

CERTIFICATE OF INCENTIVES

(Tanzania Investment Act 1997, Section 17 and 18,
. and the Investment Regulations:
Regulation 42, Government Notice No. 318A of 2002)

Tanzania Investment Centre
9A & B Shaaban Robert Street
P. O. Box 938
DAR ES SALAAM
Tel. 022 2116328
Fax. 022 2118253
e-mail: information@tic.co.tz

Website: www.tic.co.tz

(Please fill the form in duplicate)




UNITED REPUBLIC OF TANZANIA

THE TANZANIA INVESTMENT ACT
(No. 26 of 1997)

APPLICATION FOR REGISTRATION '
(Made under Regulation 42) :

The Executive Director
Tanzania Investment Centre
P. 0. Box 938

DAR ES SALAAM
Tanzania

ALLY OmMmARY

(name of business enterprise) apply for registration of ..........ccoiiiiiiiiiiiiiiiiiireeneenne.
under Section 17 of the Act and Part IV of the Investment Regulations, 2002.

The registered office of the company will be situated at ... C E‘? VL ]' C/\ /]:
- -
INCEN 1V VES

........ A T T T L R T P Y T P TR TS

Copies of the following documents are attached to this application:
(i) The Memorandum and Articles of Association/or partnership agreement
(i1) Certificate of Incorporation/Registration

(iii) A copy of the Project Profile or Feasibility Study showing the implementation period,
programme of implementation and operative date

(iv) Evidence of financing and evidence of land ewnership for the project

e 9 s Sy R R

The Principal Officers of the Company are @HAL\DV{‘ Lk jbmﬁR"l
ALK

e L L R R R e T R T T ) ssane

6.  The authorized share capital of the Company is Tshs./BS$7... 509,00 O IOOOOO

‘/‘\

Ve HuMdRED Pivvioy OHL\.(: .....................................




7. The intended capital investment of the Company in terms of Section 2(2) of the Act

¢ D
is Tshs7US$ ...... a g"% O\ e
8. The month and day .of the financial year end is \57[ / b(C f_m@[ ﬁ‘ .........................

Note:  failure to provide all the required information will result in the return of the application
by the Centre.

I/We-enclose a cheque/cash made payable to the Tanzania Investment Centre for Tshs:/US$

...... LD Being the Registration Fees. In the event this application
is unsuccessful we understand that this fee will not be refunded.
Lo AZZ L SEEY DmBRY: ot Post Office Number .. 25,4 F6..... 1. £

do solemnly and sincerely declare that I am a director/duly-

authorized agcntof'S’HG‘DAG%NANDO}LM\L‘LECom%rwmm;'rrf b=

AND that all the requirements of the Tanzania Investment Act, 1997 in respect of matters precedent
to the registration of the business enterprise under the Act and incidental thereto have been complied
with, AND I make this solemn declaration conscientiously believing the same to be true.

Declared at Dar es Salaam y @M\ !
................................................ vy

} Applicant

Before me:

RENATUS K. THEOBALD
Advocate, Notary Public &

mmissioner for Qaths

Commissioner for Oaths

Attach only where applicable, otherwise indicate "N/A



APPLICATION SUMMARY

..................................................................................

Certificate of Incorporation Number: Clci35| Status: L\M\TLD '
Certificate of Incorporation Date: ]5 A » S ('—‘D DL% ..............
Post Box: 30;) .......................
Town: S'NG\ b"&‘ ..............
Sector: m"“ v ?"CTU RING Sub-Sector: AG A~ PRo¢ éSSI NG

---------------------------

Investment Financing Plan in Million US$/Tshs:-

Foreign Equity /i_.(ggil_}]’i uzg% F[m%i n L;ljan% Local Loan
......... S GG VRS ot

........................ r--.---.-.....-.-. Tersserasssisecensnsnnas

= S A
Project Objectives:.. L\) A '@'UM : \M\/\ ; Q\&@jﬂm . F(MH O i Cag db‘“‘%

.

...........................................................................................................

SRENTEE R S ek R e S P R SR T S S e e e e R R R A S e e s ae e

| TN L/ q“ \ D—gr__, ’ i
Capacity: -SEL,[[U\\/%J\/\LN’S \ D“M’f
Employment:  Foreign: @V ...... Local: AFB ...... Total: 4/:} .......
Implementation Period: 3 TIEARS

Site/Plot/Block No.: \C\$ QD ..............
Street: W JEMINN . District: v | NG DA UREA 'Region: -ANGLDA.....

(Attach sketch map showing project location)

Shareholders Nationality %o
HALID ALLY. DmpRY  TANZANAN (O

.....................................................
.....................................................
..............................

.....................

..............................................................

..............................................................




Wi

Investment Breakdown  US$/Tshs:M

Land/Building I AT A

Plant G\—’},((/Q@) ..............

Vehicles Q;?{L% DDU ...........

Furniture & Fittings — QK"I)TU .............

Pre-expenses ... Af 2) L. D C J L/ ..........

Others = ieeieeennes :T.—:;: ................

Working Capital ... QSQ' %‘DU .........

TOTAL . 4 C’d\';l [ qézjj .......

Contact Details: _

Name: A ZVZ  ALKY DmARYy Title: . LARECIOR ..
Tclephonc:m.‘.s..‘.ﬁgﬂ 66? ................... Fax: / .................
Emal: Q. 0U3 Dmaf@julwb Gm

Payments to be made payable to:

TANZANIA INVESTMENT CENTRE

STANDARD CHARTERED BANK TANZANIA LTD.
SWIFT ADDRESS: SCBLTZTX

ACCOUNT NO.: 8702006002000



SKETCH MAP SHOWING PROJECT LOCATION
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SINGIDA GRAINS AND OIL MILLS CO.
LIMITED

P.O. BOX 302
SINGIDA

27th May, 2013

Executive Director,

Tanzania Investment Centre (
9A & B Shaaban Robert Street,
P.O. Box 938,
DAR ES SALAAM

Sir;
RE: APPLICATION FOR A CERTIFICATE OF INCENTIVES.

Please refer to the heading above.

We heteby undertake to apply for a Certificate of Incentives to enable our
company benefits from incentives provided to investors under the Tanzania
Investment Act No. 25, of 1997. Our decision comes from the Board meeting
of 20™ May, 2013 of which its resolution is herewith enclosed.

Find also enclosed 2 copies of the Certificate Application Forms, 2 copies of
the Business Plan, an Extract of the Board Resolution, copies of Certificate of
Incorporation, Memorandum and Articles of Association, Bank Reference
Tetter, and Lease Agreement for your necessary reference.

We look forward for yout considerate attention.
Yours Sincerely,

N
Aziz A. Omar

Director

Encl.




EXTRACT OF THE BOARD RESOLUTION OF
SINGIDA GRAINS AND OIL MILLS CO.
LIMITED

(INCORPORATION NO. 99351)

Present:

1.  Halid Ally Omar Chairman
2. Aziz Ally Omar Secretary
3. Omar Ally Omar Member

RESORVED “ That the company seek for the Certificate of Incentives from
Tanzania Investment Centre (TIC) to able us benefit from investment

incentives provided by the centre as per Section 17 of the Tarzania Irnestment
Acd Na 25 of 1997.

At Dar es Salaam RENATUS K. THEOBALD

20th May, 2013 Advoc ate, Notary Public &
09, D.S.M. -
20/0 /
Certfied to be true & correct P f/QUU
CHAIRN[AN SECRET

Date .. /’1‘* \l’ > \ﬁ d Q: Date A:'Uj\{}% Q"@‘ ’.?. ..



‘ Name of the Company
Singida Grains And Oil Mills Co. Ltd.

Post Box Utemiyi, Plot No. 19 & 20 COI Number 99351 Contact Mr. Aziz Ally Omary
Post Office 302 COI Date 15/05/2013 Designation Director
—Region Singida Application F. No [11104 Phone 1]
Country Tanzania Status New Direct Phone 0
Sector Manufacturing Cell Phone 0715 489 668
Sub Sector Agro-Pfocessing Fax 0
Grain/Cereals And Qil
Milling
File No 042468 E-Mail Address |p

Hloloc

Plot No. 19 & 20 . :
Siront Utemini Foreign Equity Local Equity Foreign Loan Local Loan
District Singida Urban 0 1.837 1.934 0.821
Region Singida
Nationality Land/Building 0.887
Omary Ally Omary Tanzanian 20 Plant 0617
Aziz Ally Omary Tanzanian 20 :szt'j:e e z;gg
Halid Ally Omary Tanzanian 60 Pre-expenses 0.043
s i
Working Capital 0.252
Total 4.592
ployment 47 Evaluated By wf officerd
_ ~apacity 500,000 metric litres per day Drawn By wf registy2
]Project Turn Over Project Type Mixed(Local & Foreign)

Description
To establish project for agro processing plant

Recomendations
Be approved subject to providing evidence as required by section 17 of Tanzania Investmnet Act, 1997

2
b e

Decision

06/14/2013 11:34:50 AM Page 1 of 1




TICC/PP.10/042468/3 18" June, 2013

Managing Director,

Singida Grain and Oil Mills Co. Ltd.,
P.O. Box 302,

SINGIDA.

RE: CERTIFICATE OF INCENTIVES FOR INVESTMENT IN THE
ESTABLISHMENT OF PROJECT FOR AGRO PROCESSING PLANT

We wish to acknowledge receipt of your project proposal to establish project for
agro processing plant as presented in the TIC P.A. 1 Form No. 11104 and Feasibility
Study with a projected investment of USD 4.592m.

We have studied your project proposal and we are pleased to inform you that your
investment proposal is now officially registered and therefore your project will be
granted a CERTIFICATE OF INCENTIVES, given under authority conferred upon TIC
under Part III, Section 17 (1-8) of the Tanzania Investment Act, 1997. In order to
enable TIC prepare your Certificate of Incentives, You will be required to submit the
following:-

Certified document showing evidence of Land ownership for the
location of the project (Land ownership transfer document).

You will also be required to submit to the Centre a Progress Report on the
implementation of the project after every six months for our information and review.
Guidelines for the preparation of the report are contained in annexture 2 also
attached to this letter. Please do not hesitate to contact the Centre for any
clarification if the need arises. Please also note that a facilitation fee equivalent to
US$ 1000.00 is payable at the ruling exchange rate before your Certificate of
Incentives is prepared. Please make deposit direct to the bank as per bank details
below:-

sl




TICC/PP.10/042468/3 18" June, 2013

Tanzania Investment Centre
Standard Chartered Bank (T) Ltd
US Dollar A/C 8702006002000
T.5hs A/C 0102006002000

We wish you every success in the implementation of the project.

Yours sincerely,
TANZANIA INVESTMENT CENTRE

%ngm(ﬂ
J. Kyaruzi
FOR: EXECUTIVE DIRECTOR

Copy to: Permanent Secretary,
Ministry of Finance,
P. O. Box 9111,
DAR ES SALAAM

Permanent Secretary,

Ministry of Industry, Trade and Marketing,
P.O. Box 9503,

DAR ES SALAAM

Commissioner General,
Tanzania Revenue Authority,
P. O. Box 11491,

DAR ES SALAAM
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THE LAND ACT, 1999

(NO. 4 OF 1999)

ATE OF OCCUPANCY
(Under Section 29)

THIS 1S TO CERTIFY that STANSLAUS FRANCIS MUSHI of P .0. Box 340,

SUMBAWANGA-RUKWA (hereinafter cal
after called “the Right”) in and over the land described in the

fter called “the Land™) for a term of sixty six years
nd and ten according to the true intent and meaning of the

of Occupancy (herein
Schedule hereto (hereina
day of April, two thousa

Land Act and subject to the provisions thereot and t
and to any enactment in substitution therefor or amen

special conditions:-

1. The Occupier having paid rent
pay
a year in adv

deduction PROVIDED that the rent may

Lands.
2 The Occupier shall:-
& 7 (1) Be responsible for the

time at the Occupier expenses as assessed by

Surveys and Mapping

(i1)

required by the auth
such objective.

rent of shillings thirty three thou
ance on the first day of July in every year of the term without

Do everything necessary 1o preserve th
and prevent soil erosion on the land

led “the Occupier’’) is entitled to the Right
from the first
o any regulations made there under
dment thereof and to the following
up to the thirtieth day of June, 2010 shall thereafter

sand four hundred and eighty (33480/=)

be revised by the Commissioner for

protection of all beacons on the land throughout the

term of the Right. Missing beacons will have to be re-established at any

the Director responsible for
¢ envitonment and protect the soil
and do all things. which may be
orities responsible for environment and to achicve

e
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SCHEDYLE

ALL that Land known as Plot Ne. 19 * 20 1 "ock ‘47 situated at Utemini in Singida
Municipality containing nine henoew d se e n (91 F‘j'i;'ljual'e metres chown for
" identification only edg’ed red on I ~la. attacned 1o this Certificate and defined on the
registered Survey Plan Numbered 16030 deposiu at the Office of the Director for

~Surveys and Mapping at Dar Es Salaam.

Given under my hand and my official seal the day and year first above written.

Asst. COMMISSIONER FOR LANDS

[, the within named STANSLAUS FRANCIS MUSHI hereby accept the terms and
<onditions contained in the foregoing Certificate of Occupancy.

SIGNED and DELIVERED by the said )

STANSLAUS FRANCIS MUSHI who is A N
(e
.

known to me personally/identHredtonE by )

)

)

‘A Hue CQM*@C{ o P

W o e -

frliangell
/Q/o%/?p/j
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L/_.
/
SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED ((/

P.O. Box 302
SINGIDA.

TO WHOM IT MAY CONCERN

I Halid Ally Omary of P.O. 302, Singida Municipality, Tanzania and
owner of Plot No. 19 & 20, Block 4 located at Utemini Area in Singida
Municipality, under Title No. 19019/ LO. No. 338427 issued on 2" July

» 2010, hereby declare that I willingly issue the under mentioned premise for
commercial use to M/S SINGIDA GRAINS AND OIL MILLS LIMITED
of which I am one of the share holders. Please honour all documents
enclosing the mentioned premises’ Title in favour of the referor.

Halid A. Omary
Signed at \Llbot Ml ARGA: . , Singida Municipal onﬁ[jgg’?')g
1
@ at the presence of..E@..@.Dﬁ.@!.%&&...L(QM.ISA.this L7 day of
UNg.. 2013

Address .., UCX{{S?) 3 /\ BM ..................................

.............................

T
e T ™ ':-“-.




REGISTERLD ON
P2 —20!0

at

Awir. Registrar of Titles

uuc.mv,ué; THE UNITED REPUBLIC OF TAN
STAMP DUTY PAID DN
THE LAND ACT, 1999

ORIGIN 2000
m%&%%g% 2ulslio (NO. 4 OF 1999)
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(Under Section 29)

Land Form No. 22
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FERTIFICATE OF OCCUPANCY

Title No: ]%f?"ptﬁj
. ’ L.0O. No. 338427
SG/MLO/4/19&20/5

- The Q A day of _)L«.lfg , Two thousand and ten

THIS IS TO CERTIFY that STANSLAUS FRANCIS MUSHI of P .O. Box 340,
SUMBAWANGA-RUKWA (hereinafter called “the Occupier’’) is entitled to the Right

of Occupancy (hereinafter called “the Right”) in and over the land described in the

Schedule hereto (hereinafter called “the Land™) for a term of sixty six years from the first
day of April, two thousand and ten according to the true intent and meaning of the
Land Act and subject to the provisions thereof and to any regulations made there under
and to any enactment in substitution therefor or amendment thereof and to the following

special conditions:-

1. The Occupier having paid rent up to the thirtieth day of Tune, 2010 shall thercafter

2 pay rent of shillings thirty three thousand four hundred and eighty (33480/=)

a year in advance on the first day of July in every year of the term without

. deduction PROVIDED that the rent may be revised by the Commissioner for

Lands.

% The Occupier shall:-

5 (1) Be responsible for the protection of all beacons on the land throughout the
term of the Right. Missing beacons will have to be re-established at any

time at the Occupler expenses as assessed by
- Surveys and Mapping.

the Director responsible for

(i1) Do everything necessary 10 preserve the environment and protect the soil
and prevent soil erosion on the land and do all things, which may be
required by the authorities responsible for environment and to achieve

such objective.

A @ ved copy

rF(‘tj\. xn, B NC '\\\"ICL .

prm—

53

- OSSR e




(i)  Maintain on the land buildings (hereinafter called "the buildings") in
permanent materials designed for use in accordance with the conditions of
the Right and which conform to the building line (if any) decided by the
Singida Municipal Council (hereinafter called "the authority"):

(iv) At all times during the term of the Right have on the land buildings as
approved by the Authority and maintain them in good order and repair
to the satisfaction of the Commissioner for Lands (hereinafter called
"the Commissioner”):

(v) Not erect or commence to erect on the land any building except in
accordanceswith building plans and specifications which h shall have
been first approved by the Authority.

(vi)  Approval of plans of any building by the Authority shall not imply that
the construction of such building will satisfy the occupier obligation
under the conditions of the Right and shall not imply waiver or
modification of any condition in the Right.

3. USER: The land shall be used for SERVICE INDUSTRY. Use
Group ‘M use Class (a) as defined in the Town and Country Planning
(Use Classes) Regulations, 1960 as amended in 1993.

4. The Occupier shall deliver to the Commissioner notification of disposition in
prescribed form before or at the time the disposition is carried out together
with the payment of all premia, taxes and dues prescribed in connection
with that disposition.

5. The occupier shall not assign the Right within three years of the date hereof
without the prior approval of the Commissioner.

6. The President may revoke the right for good cause and in public interest




SCHEDULE

ALL that Land known as Plot No. 9 * 20 1 "ock ‘47 situated at Utemini in Sin;_',itin-
Municipality containing nine ferec d seoenie o (9175 square metres chown {or
Voo ! ; - .

identification only edged red on tli pla. attacned 1o this Certificate and defined on the

registered Survey Plan Numbered 16030 deposiicu at the Office of the Director for

Surveys and Mapping at Dar Es Salaam.

Given under my hand and my official seal the day and year first above written,

V2 A

Asst. COMMISSIONER FOR LANDS

I, the within named STANSLAUS FRANCIS MUSHI hereby accept the terms and
conditions contained in the foregoing Certificate of Occupancy

SIGNED and DELIVERED by the said )
STANSLAUS FRANCIS MUSHI who is ) Q\ﬂqju *’\\/.--:.., ‘
known to me personally/identitedtoTE BY ) l 4
.................. / ..in the presence )
:
)
)
LM ) .
-Signature...... ’}% ) 7'

LGue Wb

Posia Address:
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Land Form No.35

TJ;IE UNITED REPUBLIC OF TANZANIA
THE LAND ACT, 1999

(NO.4 OF 1999)

TRANSFER OF A RIGHT OF OCCUPANCY
(Under Section 62)

" SG/M/19 & 20/4
PLOT No. 19 & 20 BLOCK '4’
CT.NO. 19019
SINGIDA MUNICIPALITY

IN CONSIDERATION of THREE MILLION (3,000,000/=) I, STANSLAUS FRANCIS
MUSHI of P.0.BOX 340, SUMBAWANGA-RUKWA, HEREBY TRANSFER to KHALID
ALLY OMARY of P.o Box 302, SINGIDA, the unexpired term of the right of occupancy

registered under the above reference.

SIGNED and DELIVERED by the said
STANSLAUS FRANCISMUSHI ) i
who is known tcs me personﬂﬂyfldentlﬁed

to me by......... ‘ ‘é{ ........ (.o.& .
the latter being known to me personaily in my
presence this.....2< ? ..... d ay of ..... ,2011

)
)

)

)

)

)
Signature:.......o.... fANEAE L T )
)

)

)

)

)

)

Qualification: RESIBE AG%STRATE

Postal Address:......... SINGIDA ..........................
SIGNED and DELIVERED by the said
KHALID ALLY OMARY

Who is known ;? me perseﬁally{identiﬂed

........ ﬁ U”J/ . \3'
.
TRANSFEREE

o ad

the latter being known to me personally in my
presence this...... 9 % ..... day of/({‘? 2011
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00220039

THE UMITED REPUBLIC OF TANZANIA

Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

042468

has been granted a Certificate of Incentives to invest in a new, reRRRNRAGRRXE fory
NXSHERXRK¥e enterprise known as 2.2 0

SINGIDA GRAINS OIL MILLS COMPANY LIMITED

PLOT NO. 19 & 20 UTEMINI, SINGIDA URBAN

Further particulars required by Section 17 of the Tanzania Investment Act are set out overleaf.

Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam

27TH JUNE 2013




This Certificate is issued in accordance with the provisions of Sectioh 17 of the Tanzania Investment Act, 1897
and subject to the conditions prescribed under item 14 and 15 hereafter.—

| 1. Shareholders Nationality Shareholding (%)

| Omary Ally Omary Tanzanian 20

Aziz Ally Omary Tanzanian 20
Halid Ally Omary Tanzanian 60

2 PrOPOSEA ACHVIES =.....vvvsseerieresesssseessenieessssssssss e sesss e
3. SeCtor B D I s st Sy, VEo Processisg (Krasn) Cteay
...................................................................................................................... and 0il Mealing
4 Investment cost: FOr@ign .cc.coevrmrmemimneiisiienenasas Local ........ USD[“SQZ“' Total ... USD 4.592m. .
° E;ﬂﬁstFlnanCInSDlt‘B:}?mn ........... LoansUSD2 755 .............. Total.xi U SD£}592m .................
6 Source, terms and CONAIIONS OF IOBN. ..ot .
7. Assets to be invested:
Capital items: Foreign Local Total
................... = i e, ¥ 2D 2Ms o, USD 4.592m
8. Technology Agreement None .............................................................................................................
9. Date of TIC Registration: 18thJUHEZO13 ................................................................................
10. Implementation period ... June2013—May2016 ...............................................................
11. Operative date........ccooiiii June2016 ..............................................................................................
12 Investment Incentive Grade: As defined in part Il Section 19 (1), (2) and Section 20 of the Tanzania Investment Act, 1997
(i) Applicable Import Duty AndVATaSperCUStomSTarlffACt*1976&VATACt; L /
(i)  Applicable with-holding Tax ............... As per Income Tax Act,2004 (as amended) ..
(i)  Eligibility of Capital Allowances _As per Income Tax Act,2004 (as amended) ..
02 Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part Il Section 21, 22 and 23 of the Act.
14. Conditions attached to this Certificate of Incentives
(i) Date of Commencement of investment has to be notified to the Centre.

(ii) Certificate not to be transferred, assigned or amended
(i)  Failure to commence implementation within two years invalidates Certificate

(iv)  Failure to operate investment must be notified to the Centre

(v) Changes in shareholding, project activities and level of invested capital must be notified to the centre
15. Additional conditions attached to Certificate
Finished goods are nmot allowed under this Certificate ..o |
............................................................................................................................................................................ !7........;.‘.‘9...........
7z /

Signed .. =

s e R
Executive Director




MATERIAL’S SCHEDULE
FOR

PROPOSED COMMERCIAL/RESIDENTIAL BUILDING FOR
M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD TO BE DEVELOPED AT
PLOT NO 19 AND 20 UTEMI BLOCK 4 AREA, SINGIDA AND KISONGO AREA,
ARUSHA.

STRUCTURAL OR CIVIL ENGINEER
LINZA CONCRETE DESIGN

PIOBOX.cvvcncvomos

DSM

ARCHITECT
M/S TRIUM ARCHTECT

QUANTITY SURVEYOR A= : —— SERVICE ENGINEER

M/8 POA ENG. (T) LTD
PO BOX 45140

DAR ES SALAAM
MOB 0784 - 222412

M/S NZIKO QUANTS SERVICES CONSULT
PO BOX 4677.

DAR ES SALAAM

MOB: 0755 - 688353 / 0782 - 025040




002060MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD.

Item Item name Item group Unit Qnty |TIN No. Dated: Exemption Exemption Date
Reference
1 |Ordinary Portland 121-134-578 42468
Cement - Wazo hill _ Building 20/06/2013 27/06/2013
- Mbeya cement L_ Material TONS [ 16,000 -ii- -ii- -ii-
- Tanga cement
-—
2 |Aggregates 3/4 ~li- M3 7500 i i i
3 |Building sand (18 tons lorry) M3 4000
4 |Stones for Hardcore bed ~ii- Trips 300 ~li- ~ii- ~li-
5 |Damp proof membrene size (1m x 30m) Rolls 300
Area
6 |Damp proof membrane size 230mm x ~li- Rolls 300 i i i
30mm length
7 |Soil Sterilization ~li- No 250 i -ii- ~ii-
10 |Expansion joint wire fibre -~ Rm 240 ~ii- ~ii- ~ii-

00206
00206QPREPARE BY CHECKED AND OVED
Qs Nﬁ%]i QS NZIK EB
PRlNCh’AL Qs - LPRINC‘I’I;AL QS




002060MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD.

Page 2
Item Item name Item group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 | TIC CERT No
20/06/2013 42468
27/06/2013

11 |Roofing sheets ~ii- Pcs 36,120 -ii- -ii- -ii-
12 |Ridge cap and valley -ii- Pcs 1,720 -ii- -ii- -ii-
13 |50 x 150 mm treated -ii= m 4096 -ii- -ii- ~1i-
14 [50 x 100mm treated -i- m 30840 -ii~ -ii- -ii-
15 |50 x 75mm -ii- m 33,640 -ii- -fi- -ii-
16 |50 x 50mm treated -li- m 105,800 ~ii- -ii- -ii-
17 |Marine playwood; 19 -ii- Pcs 32080 ~ii- ~ii- -ii-
18 |16mm dia x 300mm -ii- Pcs 36000 -ii- ~ii~ -ii-
19 [100mm dia pvc pipe ~ii- Pcs 1480 -ii- -ii- -ii-
20 [swan neck -ii- Pcs 520 -ii- -ii- -ii-
21 |shoe -ij- Pcs 520 -ii~ -ii= ~ii=
22 |bend -1i- Pcs 520 -ii- -ii- -ii-
23 [softwood; untreated -i- Pcs 12,920 -ii- -ii- -ii-
24 |[softwood; untreated -1i- Pcs 11,400 -ij- -ii- -ii=
25 |softwood; untreated -1i- Pcs 2,720 ~ii- -ii- aiin
26 |Damp proof Membre -ii- Rolls 160 -ii- -i- -ii-
27 |Damp proof course -ii- Rolls 1320 -ii- ~ii- -ii-
28 |2..mm reiforcement -ii- Tons 280 ~fi- -1i- ~ii~
29 |20mm reinforcement -ii- Tons 880 -ii- -ii- -ii-
30 |16mm reinforcement -ii- Tons 600 ~ii- -ii- -ii-
31 |12mm reinforcement Sl Tons 1440 -ii- -ji- -ji-
32 |8mm reinfor?&qent ¢ -1)[ ]} Tons 160 -ji- -ii- “if-

002060RRE W . CHECKED VED

QS NZ QS NZ E

L
PRINCIPAL QS PRINCIPAL QS




002060MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD,

Page 3
Item Item name Item group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 | TIC CERT No
20/06/2013 42468
27/06/2013
33 |BRC Wire mesh A 142 -ii- m2 2160 -ii- “ij~ -ii=
34 |Binding wire -ii- Tons 40 -ii- -ii- ~ii-
35 |Common wire nails -ii- Tons 80 -ii- -ii- -ii-
36 |Roof srcrew -ii= Pcs 270,920 -ii- -1i- ~ii=
37 |props; 3M -ii- Pcs 12760 ~ii- -ii~ -1i-
38 [Hardwood panel door -ii- Pcs 1400 -ii- -ii- -ii-
39 |Hardwood panel door -ii- Pcs 960 ~ii- ~fi- -ii-
40 |Hardwood frames -{i- m 35040 ~1i- -{i- -ii-
41 |Aluminium windows -1i- Pcs 960 ~ii- -ii- ~ii~
42 | Aluminium windows -ii- Pcs 280 -if- -ij= ~1i-
43 [Aluminium windows -ii- Pcs 6800 -ii- ~ii- -ii=
44 |But hinges -ii- Pcs 6800 -ii- -ii- -ii-
45 |Three lever mortice -ii- sets 1400 -i- -ii- -ii-
46 |Two lever mortice rools ~i- sets 960 ~ii~ ~ii= “ii-
47 |Flush bolts;150mm ~fi- Pcs 960 -ij~ ~ii- -1i-
48 |Door stop; 30mm -ii- Pcs 2320 -li- Bips ~li~
49 |Mosquito gause; -ii- Rolls 440 -ii- -ii- -ii-
50 |[Clear glass, 0.Q -ii- m2 1080 -ii- -ii- -ii-
51 |25 X 25 mm MS holloy -ii- Pcs 800 ~i- -ii- -ii-
52 |8 x 38 mm M/S flat bars -ii- Pcs 280 ~i- -ij~ -1i-
53 |Raw bolts; 12mm dia -{i- Pcs 3120 -ii- -ii~ -ij-
54 |6mm thick MS plate VICSHN Pcs 30 -ii- -ii- -ii-
55 [Hardwoodhandrail 5 -ii= Pcs 560 -{i- -ii- -ii-
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002060MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD.

56 |Porcelain floor tiles 4 m2
Page 4
Item Item name Item group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 TIC CERT No
20/06/2013 42468
27/06/2013
57 |Porcelain floor tiles 3 -i- m2 113640 -ii- -1i- -ii-
58 |Ceramic walls tiles; 30 -ii= m2 84,640 ~ii- -ij- -ii=
59 |Pvc edge strips -1i- m 3.848 =ij- ~1i- -1i-
60 [9.5 mm thick gypsum -ii- Pcs 5,960 ~ii- -ii- -ii-
61 |Gvpsum Cornice; plain -ii- Pcs 3.360 -ii- ~ii- -i-
62 |Grout ~1i- kg 7520 -ii- ~fi- ~ii-
63 |Vitreous China Squatter -ii- Pcs 640 ~ii- ~ii- -ii-
64 |Vitreous China Urinal -il- Pcs 480 ~ii- -ii- -ii-
65 |vitreous china wash -ii= Pcs 720 -ii- ~1i- -1i-
66 |Vitreous china toilet -ii- Pcs 640 -ii- -ii- -ii-
67 |Glass plate mirrow -ii- Pcs 720 -ii- -ii- -ii-
68 [12mm dia. PVC pipe -ii- Pcs 640 -i- ~ii- -ii-
69 |[32mm Galvanised -li- Pcs 960 -ii- -ii- -ii=
70 |Bend with eye; 32mm -1i- Pcs 720 -ii- -fi- i~
71 |Bend ; 32mm -ii- Pcs 1040 -ii- -ii- -ii-
72 |Equal tee;32mm -ii- Pcs 800 ~i- -ii- -i-
73 1100mm U PVC pipe -ji- Pcs 96 -ii- -1i- -1i-
74 |Bend with cleaning -ii- Tons 720 -ii- ~ii-
75 |Bend:100mm -ii- Pcs 96 -{i- -il- -ii-
76 |Equal tee;100mm - Pcs 240 -ii- -ii- -ii-
77 |Upve floor Trap; 100 -if= Pcs 1840 -ii- -ii- ~ii-
78 |Dizayn pipe;19mm I, Pcs 9720 i -ii- -ii-
002060
00206 BY CHECKED APROVE[J BY
Tty SRR
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002060MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD.

79 |Bend; 19mm ~ii- Pcs 1280 -fi- -ii-
Page §
Item Item name Item group Unit Qnty TIN No. Dated: Exemption Exemption
121-134-578 | TIC CERT No
20/06/2013 42468
27/06/2013
80 |Equal Tee;19mm -ii- Pcs 980 -1i- -ii- -ii-
81 |Dizayn pipe;15mm -ii- m 480 -ii- -ii- ~ii-
82 |Bend ;15mm -ii- Pcs 460 -ii- -ii- -ii-
83 [Brass taps;19mm -ii- Pcs 2000 ~ii- -ii- ~ii-
84 |Brass taps:15mm -1i- Pcs 160 -1i- ~ii- -{j-
85 |Brass taps, 12mm -ii= Pcs 800 -1~ -ii- -1i=
86 |5000 litre polymer -ii- Pcs 80 -ii- ~ii- -ii-
87 [Manhole cover; 500 -ii- Pcs 560 -ii- -ii- ~ii-
88 |Bituminious paint -ij- Ltrs 1440 -ii- -ii- -ii-
89 |Acrylic emulsion paint -ii- Ltrs 3772 i~ i -1i=
90 |Weather guard emulsion -ii- Ltrs 24.680 ~ii- -ii- -ii-
91 |Gross oil paint -ii- Ltrs 7400 -ii- -ii- -ii-
92 |Gypsum powder -ii- Ltrs 12560 -ii- -ii- -ii-
93 |polyurethane varnish -ii- Ltrs 4200 -ii- -ii- -ii~
94 |Thinner -ii- Ltrs 8000 “li- -ii- ~ii-
95 [Paint Brush -ii- Ltrs 6000 -ii- -ii- -ii=
96 |Sand paper -ij- Ltrs 1140 ~fi- -ii- ~ii-
97 |[Roller brush -1i- Pcs 3000 -ii- -ii- -ii-
98 |Gladietor:termite - Ltrs 3120 -ii- -ii- -ii-
99 |Steel Frame Beams <) Pcs 60,000 -ii- -ii- -ii-
100 |Cold Firmed Sectional fiif> Pcs 60,000 i -ii- -ii-
002060BREPARE HY ' CHECKED ANDAPROV%OZ
sz BVF Qs Nﬂg{o E
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002060MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD.

101 [Velting Rods -ii- Pcs 500,000 -ii- -ii- o
102 [Welding Rod -ii- Pcs 250,000 ~ii- -ii- ~ii-
Page 6
Item Item name Item group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 | TIC CERT No
20/06/2013 42468
27/06/2013
103 |Black rough bolts, nuts -il- Assorted| 1,000,000 -i- -ii- -ii-
104 |Welded wire ~ii- Rolls 20,000 -ii- “ii- -ii-
105 [Orthahexagonal bolts -ii- Pcs 500,000 -ii- -ii- -ii-
106 |140B Steel -ii- Pcs 100,000 SIE -ii- -ii-
107 |Hexagon Head bolt -1i- Pcs 500,000 -1i- “ii= -ii-
108 |Hexagon Head nuts -1i- Pcs 500,000 -ii= -1i- “ii=
109 [35VB Steel -ii- Pcs 100,000 -1i- -ii- -ii-
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002060MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD,

Item Item name Item group Unit Qnty TIN No. Dated. Exemption Exemption
Reference Date
121-134-578 | TIC CERT No
20/06/2013 42468
27/06/2013
1 [Solid concrete blocks size 460mm x - pcs 1,000,000 ~ll- ~ii- ii=
230mm x 150mm (18" x 9" x 6")
2 |Solid concrete blocks size 460mm x i pes 200,000 i i ~ii-
150mm x 100mm (18" x 9" x 4")
3 [Sawn softwood i m3 3000 ~1i- - =i
4 [Hard wood timber (mvule/mninga) ~li- m3 700 i ~ii- i
5 |[Solid concrete blocks, hollow size -ii- m3 100,000 i i i
460mm x 150mm x 150mm
IMPORTED MATERIALS:
6 |Silent gliss curtain track with glinder, Building Pcs 45,000 ~ii- ~ii- ~li-
hooks and all accessories Material
7 |Cast iron fulbora outlet ~li- Pcs 7,000 ~li- i ~ii=
CHROME PLATED HOLLOW
__SECTION,
8 |Balustrades 950mm high =il pes 340,000 -il- ~ii- ~ii=
9 |50mm chrome plated pipe hand rail ~li- pcs 1,200,000 ~li= ©ei- ii-
10 |Galvamised steel plates size 12mm X : R pcs 1,100,000 i i i
120mm x 6m Length LS ;
n “ = 002060
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002060MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD.

Page 8
Item Item name Item group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 TIC CERT No
20/06/2013 42468
ROOFING MATERIAL;: 27/06/2013
11 |Gauge 26 corugated roofing sheets size i pcs 21,000 i ~li- -ii-
(1m x 3m)
12 |Ridge caps 3m length i pes 3500 ~ii- i ~li-
CURTAIN WALLS (GLASSES)
13 |[Anodized /powder coated Aluminium ~ii- Metric 500 ~ii- ~i- ~li-
14 [Bronze (6MM) Reflective glass ~11- SOM 15,000 ~ij= ~1i= -l
15 |12 MM Clear Toughened Glass ~li- SQM 3,200 ~ii- ~ii= i
16 112 MM Clear Toughened Finn Glass =i SOM 1,000 ~li- ~i- ~li-
17 |Stainless Steel spider fittings ~il- Pcs 1,000 -fi- ~il- -ii-
18 |Stainless Steel Finn plate ~ii- Pcs 1,000 ~1i- =i~ ~1i-
19 |Stainless steel Hings ~ii- Pcs 500 ~il- ~ii- ~ii-
20 |Hung Window Handle ~ii= Pcs 500 ~1i= ~1i- ~ii-
21 |Sliding window lock (Big) ~ii- Pcs 10,000 ~li- ~ii- i
22 |Sliding window lock (small) i Pcs 10,000 il i~ ~ii-
23 |Sliding window Roller (Big & Small) i Pcs . 50,000 ~ii- i ~ii-
24 |Mosquito Gauze (Black) ~ii- Rolls 500 - i ~1i-
25 _|Black Virgin Rubber i~ Kgs 5000 ~ii- ~ii= ~ii-
26 |Weather Strips ~1i- Meter 35,000 -ii- ~ii- ~ii-
27 |Door Hinges ~li- Pcs 3,000 ~1i- ~1i- #i=
28 |Door Closer =i~ Pcs 500 ~i- i ~ii-
29 |S.S Handle ~ii- Pcs 750 i- ~ii- i~
30 [Tower Bolt % o Pcs 750 =i - -ii-
31 |Aluminum Handle POS i Pcs 15,000 -ii- -{i- i
32 |[Silcon Sealent (600 ml Sausages)-Black ~ii= Pcs 3500 ~li- ~ii- ~ii-
33 |Silcon Sealent (600 ml Sausageﬁsj)—(—jlqgc,__ Jaaqy. -u- Pcs 2,500 ~li- ii- '"Hﬁzo -
0020R0PREPARE HY T “\/ s CHECKED AND APROVED B
Qs BVF L QS NZIKO
PRINCIPAL OS @ & #RINCIPAL 05




002060MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD.

Page 9
Item Item name Item group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 | TIC CERT No
20/06/2013 42468
27/06/2013
34 [Maskin Tape i Roll 2,500 ~ii- i il
35 |[Self Tapping Screws (500 Pcs/ Box) ~ii- Box 1,500 ~ii- ~ii- ~ii-
36 |Gypsum Board (1.2Mtr x 2.4Mtr) - ~ii- pcs 35,000 - - ~il-
12MM Thick
37 |Furring Channel ~1i- pcs 12,500 i 1= ~ii-
38 [Main Angle ~li- pcs 35,000 =i 1= ~li-
39 [Wall Angle -ii- ncs 35.000 -{i- = e
40 |Gypsum Board Screws (500pcs/box) ~i- Box 7,000 ~ii- ~ii- ~ii-
41 |Gypsum Powder (25kg/Bag) i~ Bags 5,000 ~li- ~li- i~
42 |2 x36 watt x 1200mm twin =i No 2500 ~li- li= ~li-
fluorescement lighting fittin
CHECKED
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UO2060MATERIALS SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD.

Page 10
Item [tem name [tem group Unit Quty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 | TIC CERT No
20/06/2013 42468
27/06/2013
43 |2D,28 watts lighting fitting THORN Building No 10,000 ~ii- i
LEOPARD AS PER THORH(UK) Material
LER 022D28 W
44 |2D,28 lighting fittings THORN ~li- No 10,000 ~li- - i
LEOPARD as per THORN (UK) LER
022D28 W
45 |SCHANDALIER ~ii- No 10,000 ~1i- i ~ii-
46 |600mm x 600mm recesed modular ~li- No 10,000 = ~li- ~li-
frorescent T4X 18W Fitting
47 128 W THORNCAROLINE i No 10,000 ~li- - ~li-
48 |Round 35 W dichroic lamp low voltage i No 10,000 i ~li- ~li-
dawlight C.W fixed lamp
49 |Slim circular wall or ceiling limnaire A No 3,000 ~1i- i~ ~li-
K
50 |Boundary walls lights 21 energy service -1 No 4,000 -ii- -ii- -ii-
; CL LA £ 002060
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TERIALS SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD.

PRINCIPAL QS

PRINCIPAL QS

Page 11
ltem [tem name Item group Unit Qnty TIN No. Dated: Exemption Exemption
121-134-578 | TIC CERT No
20/06/2013 42468
power installation: 27/06/2013
ACCESSORIES:
51 |10A Intermediate switch Building No 30,000 ~ii- -l i
52 |20 ADP Switch with indicator ~li- No 30,000 ~ii- =i il
53 |2x36 watt x 1200 mm twin ~ii- No 30,000 ~il- - ~li-
fluorescement lighting fitting
power installation:-
54 |45 Amp cooker control unit as per ~li- No 200 ~li- ~li- ~il-
MEM (UK) cetalogue MM321K
B ;71“.“ A
N = Y. V. ] 002069
B CHECKED A
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UO2Z06UMATERIALS SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD.

Page 12
Item Item name Item group Unit Qnty TIN No. Dated: Exemption Exemption
121-134-578 | TIC CERT No
20/06/2013 42468
27/06/2013
55 |13 AMP DP two gang switch socket Lighting No 30,000 ~1i- i
outlet as by M522 fittings:
56 |20AMP DP Switch for washing machine ~li- No 6,000 - ~i- ~ii-
or aircondition or water heater or hand
drier as per (uk)
57 |32 Amp TPN switch wall mount == No 6,000 1= ~li- ~li=
58 |telephone signal point installation ~ii= No 12,000 ~1i- ~i- ~li-
59 [television signal point installations -ii- No 12,000 -1i- -il- -ii-
Main power suuply distrubution
board
60 [main distrubution board DBI -ii- No 5,000 i ~li= Al
(TYPICAL DBI -DB 3) 630 Amp
4ways SPN distrubution board as MEM
(UK) or equvalent starndard (MDBG)
61 |Ditto for DBG 320 Amp 4ways TPN -ii- No 6,000 -li- =i =i
fA ¢
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V02000MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD.

Page 13
Item [tem name Item group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 TIC CERT No
20/06/2013 42468
27/06/2013
62 |Ditto for DBG 400 A Amp 4ways TPN No 6,000
63 |6 ways TPN distrubution board ¢/w ~li- No 6,000 ~li- i -
63A TPN and all outgoing MCBs as
MEM
64 |Main distrubution board 1 as 125 - No 6,000 ~li- ~1i- i~
Amp,12 ways TPN distrubution board
65 |Common service distrubution board as ~li= No 6,000 -li- i -
63Amp 12 ways TPN distribution board
as MEM (UK)
66 |MAIN DISTRIBUTION ~li- No 6,000 - ~li- ~ii-
BOARD(mdbi) 100 AMP, 12 ways TPN
distribution board as MEM (UK)
67 |Common service distribution board ~li- No 14,000 i i ~li-
(DRCSDBI
68 |MDB3 125 Amp 6 ways TPN == No 14,000 ~li- ~li- ~li-
distribution board as MEM (UK)
69 |[MDB 3 125 Amp 6 ways TPN No 6,000 - ~ii- ~li-
distribution board as MEM (UK) RN
70 |3¢ x 50mm2 PVC/SW/PVC C up@g‘:&ble -1i No 36,000 -l ~i- ~ii-
from pfpe to TANESCO meter é_\l
ot 002060
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QO2ZO0UMATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD.

Page 14
Item Item name Item group Unit Quty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 TIC CERT No
20/06/2013 42468
27/06/2013
71 |25mm PVC Copper cable for core -ii- No 100,000 ~il- i ~li-
72 |Lighting point wired 1.5mm2 PVC ~li- No 120,000 ~li- -li- ~il-
single core copper cable
73 [power point wired 2.5mm2 for core ~li= M 110,000 -l ~li- ~i-
copper cable
74 |power point ired 6mm?2 for core copper Sl M 11,000 ~ii- i i
cable
75 |4c x 25mm2 PVC/SWA/PVC Copper ~ii- M 123,000 -1i- -ii- ~ii-
cable
N 002064)
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OUZUOUMATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD.

Page 15

[tem name

Item group

Ounty

TIN No. Dated:

Exemption

Exemption

121-134-578

TIC CERT No

20/06/2013

42468

27/06/2013

4¢ x 240mm2 XLPE/SWA/PVC/PVC

4c x 16mm2 XLPE/SWA/PVC/PVC

4¢ x 16mm2 XLPE/SWA/PVC/PVC/
CU.100A SWA/PVC/CU/RCCD 100A
ISOL with RCCD 63A/30MA

Exhaust

Ceiling fan

Water heater

-ii-

Fire panel bond

FITTING

Fire alarm sumler

~li=

Fire breaking glass(call points)

~li=

Fire extinguisher cylinder

86 |Single square metal box for above out i No 1395 ~di- ~li- i
let DL
87 |Twin metal box for twins oulle{g{r» S et No 26,000 i -ii- i
53;.(;:\3 D' <, o ,
88 |Round PVC out let with tbgij@f let for /):: No 26,000 A= A= ~ii-
Jights oufets - PP 8 /= 002060
Z‘ = =47~ CHECKED AND APROVED
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O02000MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD.

Page 16
Item Item name [tem group Unit Quty TIN No. Dated: Exemption Exemption
121-134-578 | TIC CERT No
20/06/2013 42468
27/06/2013
ELECTRICAL MATERIALS
Earthing Materials Earthing
Materials
89 [Copper Tape ~li- M 1,200 ~ii- ~ii- ~ii-
90 |Copper Tape Saddles -ii- Pcs 600 -ii- -ii- ~ii-
91 |Copper Tape Square Clamp Joints ~il- Pcs 300 ~li- ~li- <l
92 |Air rod point copper 1= Pcs 300 ~li- il i
93 |Copper earth rod -l Pcs 150 ~li- ~li- ~li-
002060
CHECKED AND APROVED BY,
Qs NzK)RqHALE B
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OU2000MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD.

Page 17
Item Item name Item group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 | TIC CERT No
20/06/2013 42468
27/06/2013
+ 94 [Copper earth clamp Earthing Pcs 130 ~i- ~1i-
Materials
95 |Copper earth coupling ~li- Pcs 130 ~li- -1l i
96 |Copper Spikes -l Pcs 130 ~li- ~li- ~li-
97 _|Earth test clamp =i Pcs 100 ~li- ~ii- ~li-
98 [T.V Outlets ~i- Pcs 300 - ~il- ~1i-
99 |Flood light 250W ~i- pcs 300 -ii- ~1i- -ii-
LIGHTING FITTINGS LIGHTING
FITTINGS
100 |100A TPN Switch Fuse ~li- Pcs 52,000 ~li- ~li- ~li-
101 |H.T Metering panel 1 1KV ~li- Pcs 2 ~li- ~i- ~ii-
102 [Ring main unit 11KV ~li= Pcs 2 ~li- ~li- ~1i-
103 |L.V Panel, 680A Rating with MCCB i, T Pcs 30 ~li- ~li- ~li-
[ncomer U"'-‘:. il sy,
104 |Check meter panel c/w meterg_ o Pcs 2 ~li- =i i
MCCB’s ‘
105 |Check meters Pcs 2 ~li- ~li- ~li-
Uuzﬁpn
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Q02000MATERIAL'S SCHEDULE FOR FROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD.

Page 18

ftem Item name Item group Unit Qnty TIN No. Dated: Exemption Exemption

Reference Date

121-134-578 | TIC CERT No
20/06/2013 42468
ELECTRICAL MAIN & SUBMAIN 27/06/2013
CABLES
106 [Internet Cable =1l m 10,000 - ~li- ~1i-
107 |T.V. Cable ~li- m 11,000 ~li- ~li- ~ii-
108 |Telephone cable ~1i- m 11,000 ~li- ~li= ~li-
109 |240sqmm x 4 core PVC/SWA/PVC ~li= m 8000 ~li- ~li- i
110 [16sqgmm x 4core PVC/SWA/PVC ~li- m 8000 ~li- ~li- ~Al-
ELECTRICAL CONDUITS
[11 120mm @ PVC conduits ELECTRICAL m. 10,000 ~li- ~li- ~li-
CONDUITS
112 125mm @ PVC conduits pipes =i~ No. 15,000 ~li- ~li- ~li-
113 |Steel square boxes -li= No. 2,000 ~li- ~li- -1l
114 |Steel square box (Twin) ~li- No. 300,000 ~ii- ~li- 1=
115 [PVC round boxes il No. 15,000 Cii- Ci- -
116 ,-.’1 | No. 15.000 ik T p s
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Item Item name Item group Unit Quty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 | TIC CERT No
20/06/2013 42468
27/06/2013
117 |Elbow ~li- No. 50,000 -li- ~1i- ~11-
118 |Equal tee. ~li- No. 30,000 ~li- ~li- -1l
119 |TPRC green pipe size 37 mm each 6 = No. 30,000 ~ii- ~li- ~i-
metres
120 |Elbow ~ii= No. 30,000 ~ii- ~li- ~li-
[2]1 |Equal tee ~li- No. 30,000 - ~li- i
122 |Reduces ~li- No. 10,000 ~li- ~ii- i
123 |Copper wire baloon ~li- No. 20,000 -ii- ~li- ~li-
124 137 mm brass strip valve. ~ii- No. 5,000 ~ii- ~ii- ~li-
() 002060/7)




UU2000MATERIAL'S SCHEDULE FOR PROL

"OSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LD,

Page 20
Item Item name l[tem group Unit Qnty TIN No. Dated; Exemption Exemption
Reference Date
121-134-578 | TIC CERT No
20/06/2013 42468
27/06/2013

125 |Fire control panel 6 ZONE Eurofine Electrical No 6,000 - i

range of emergilite as Feur-6 Material
126 | 10 nisation smoke detection as OP6- ~li- No 36,000 ~li- ~li= ~li-

opt,
127 | Photo electric heat detectors ~li- No 6,000 ~il- ~li- ~li-
128 |Addressable manual call point i No 6,000 ~li- ~li- -ii-
129 |Electronic sounder with a flashing i No 6,000 -1l =i li=

beacon
130 |DAZX detector ~li- No 36,000 ~li- ~li- ~ii-
131 14 CORE fire tuff cable ~il- M 40,000 ~li- ~ii- ~li-
132 |Speaker for emergency fire evacuation ~li= No 5000 ~li- ~li- ~li-

warning sound

RO e
133 |PVC trunking for FITC spegkefieabling fi 7, ii- M 10,000 -ii- -ii- ~ii-
/ol

134 |20 mm ¢iam,concealed P¥C ogpdedidr 12 9 M 10,000 -il- -ii- -ii-
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IDA GRAINS AND OIL MILLS COMPANY LTD.
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ltem ltem name Item group Unit Quty TIN No. Dated: Exemption Exemption

121-134-578 | TIC CERT No

20/06/2013 42468

27/06/2013
135 [Co2 4.5 kg cylinders complete Fitting Pcs 400 ~li- ~i-
136 |AFFF 4.5 kg cylinder complete ~il- Pcs 400 ~il- ~li- ~il-
137 |DP cylinders completes ~li- No 100 ~li- ~li- ~ii-
138 |Pendent Sprinkler type i~ No 400 ~il- == ~li-
139 |Wall type sprinkler / Cut off type ~ii- No 400 ~li- ~li- ~ii-
140 |9kg carbondioxide type portable fire i No 200 ~li- ~li- ~li-
141 [Swinging arm type fire hose real (FHR) ~li- No 100 - ~li- ~li-
002060
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VO2060MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LD
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Item [tem name Item group Unit Quty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 TIC CERT No
20/06/2013 42468
FIRE PROTECTION 27/06/2013
(CNT'D)FITTINGS AND
FIXTURES
Fire pipes (sprinkler)
142 [25mm diameter pipe Fitting and m 3,500 - =i~ ~li-
Fixture
143 |Ditto for 50mm diameter. Ditto ~li- m 700 i ~li- ~ii-
144 [Ditto for 32mm diameter, Ditto ~li- m 600 ~li- ~li- ~li-
145 |Ditto for 40mm diameter, Ditto ~li- m 600 ~li- ~li- ~li-
146 |Ditto for 65mm diameter, Ditto ~li- m 600 ~li= ~li= ~1i-
147 |Ditto for 80mm diameter, Ditto ~li- m 600 ~1i- ~li- ~li-
148 |Ditto for 75mm diameter, Ditto ~li- m 600 ~li- ~1i- -ii-
149 |Ditto for 100mm diameter, Ditto ~ii- m 600 ~ii= ~ii- ~1i-
FITTINGS AND ACCESSORIES
150 |25mm diameter connector No 1,200 ~li- -l ~li-
151 |Tees No 1,200 - ~1i- ~li=
L 00060
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VO2060MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LT,
Page 23
Item Item name Iitem group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 TIC CERT No
20/06/2013 42468
EQUIPMENTS AND EQUIPMENTS & 27/06/2013
ACCESSORIES ACCESSORIES
152 [Pumps ~li- No 180 ~li- ~ii- ~li-
153 [Gate valves ~li- No 15,000 ~li- 1= ~1i-
154 |(Strainer ~li- No 3,000 ~li- ~li- ~li-
155 |Check valve -1l No 3,000 ~li- ~1i- ~1i-
002060
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Item Item name Item group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 | TIC CERT No
20/06/2013 42468
ELECTRICAL 27/06/2013
FIRE ALARM DETECTION
SYSTEM
156 [Fire Alarm control panel (FACP) 4zone i No 20 ~1i- ~li- ~ii-
as specified by menvier DF60004PEB
or equivalent approved
158 |Manual call station/Break glass as ~li= No 40 - ~li- ~ii-
specified menvier MBG914 or
equivalent approved
159 |Fire Alarm bell/sounder as specified by li- No 40 ~li- i -
menvier MBM246 or approved equal
160 |Smoke detecter as specified by menvier ~li- No 500 ~i- ~li- ~li-
MPDB821 or equivalent approved
161 |Heat detector: as specified by menvier ~ii- No 20
MMT860 or Equivalent i _ii- i
162 (1.5 sq.mm fire proof cable, Euro cable i LM 10,000 ~ii- ~ii- i
or approved equivalent. Complete with
all associated accessories
163 |125mm heavy duty PVC conduct plasco i LM 10,000 -~ == Sl
make or approved equivalent. (ompiele, ity
with all associated accessories (7755 7
7
f ; 5 e =
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VO206UMATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD.

page 25
ftem [tem name item group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 | TIC CERT No
20/06/2013 42468
27/06/2013
164 |1.5KVA Uninterrupted power supply i No 20 ~li- ~i-
(UPS). APC Make or Equivalent
approved
165 |CO2, 4.5kg cylinder complete with ~ii- No 500 ~li- ~ii- ~li-
mounting brackets
166 |AFFF 4,5kg cylinder complete with i No 500 ~ii- i =i

mounting bracket
CCTV (SECURITY SYSTEM 1)
167 |General purpose colour camera as i No 1,000 ~li- ~ii- ~li-
specified by panasonic model no. WV -
CP284 or equivalent Approved
168 [CCTV Transmission cable panasonic ~li- LM 10,000 -l i =i
make or approved equivalent. Complete
with all associated accessories
169 [CCTV controller as specified by i No 20 =i ~i- i
panasonic approved equivailent
complete with digital video recorder |
170 |Color CCTV Monitor as spguheql*ﬁy L g No 20 ik i il
panasonic mode WV- CMI4”Of'br =N
equivailent approved &S

[a
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[tem name Item group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date

121-134-578 TIC CERT No

20/06/2013 42468

27/06/2013
25 PVC Conduct for carrying il . ~il ~ii-
transmission cable for carrying
transmission cable for security system
from the duct to individual cameras in
all floors.

provision of 100 x 50mm heavy duty
PVC Trunk for carrying transmission
cables for security system from ground
floor to all upper floor through the duct.

173 |UPS: 1.5KVA, 230,50HZ. For CCTV ~li- No 10 ~i- ~li- ~li-
Controller and monitor (as well as for
the public address system processors)

174 [Analogue PABX with 8 incoming lines ~1i- No 10 ~li- ~i- ~li-
and 150 extentions complete with
standard feature and including all
accessories for complete fuctioning of
the system.
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Item Item name ltem group Unit Qnty TIN No. Dated: Exemption Exemption
121-134-578 TIC CERT No
20/06/2013 42468
27/06/2013
175 |Operator console for inquire desk & i No 20 i i ~i-
. |secretaries
176 |Digital hand set ~ii- No 80 -i- ~-ii- ~il-
177 |Analogue telephone hand set ~1i- No 1,000 ~li- ~ii- ~i-
178 |Handsets Bathrooms ~ii- No 850 i ~li- -li-
179 |Voltage stabilizer i No 20 - ~i- i
180 |UPS/BACK Upbatteries =i No 20 ~ii- ~i- ~i-
181 [4PAIR pvc cable i mt 30,000 i~ ~li- 1=
182 |Tel single face plate ~1i- No 1,000 ~1i- ~li-
TV SYSTEM
183 Mmar\ -ii- pes 100 e = A
184 [RF Amplotm ~__ -ii- pecs 60 -ii- e -ii-
185 |Combswitch \ -ii- pecs 60 i =i -ii-
186 |Receive g ~li= pes 800 e ~li- ~li-
187 |Decods SN alie pes 800 —| il s il
188 |Dish I 40 -ii- -ii- ~i-
189 |Dish 90¢cm ~li= 40 i~ ~li- ~ii-
190 [LNBF CB and (single solution) -ii- pes | T~_40 -ii- i -ii-
191 |[LNBF Bend o ji- pcs 40 -ii- -ii- -ii-
192 [Multisuntel — NS oy pcs 100 S~ ke e
193 |Installation-n@rtarol PV, Conmnt - - lot 20 i~ e ~1i-
194 |RCEThrisheld cable 90%BC - 421 08bE) mt 45,000 -ii- -ii- i
195-TV outlet & box t;;i S oS N pes 1,000 ~ii- ~li- ~ii-
LN N )
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V02000MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD.

Page 28
Item Item name ftem group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 | TIC CERT No
20/06/2013 42468
DATA (BACK OFFICE/ MEETING 27/06/2013
-|ROOMS/SHOPS)
196 [Supply. Install,test and commission the -ii- No -ii~ -1i- -il-
following
197 |Dual Rj 45 wall face plate outlet ~ii= No 2,000 i~ ~li- ~li-
modules
198 |24 port Rj 45 panel cat 6 for data i No 1,000 -l i ~li-
199 |24 port Rj 45 cisco switchmcat 6 WSC i No 1,000 i ~li- ~il-
2960 -24 -S
200 142U Data and Voice floor standard ~li- No 40 - ~ii-
cabinet with 2 heart extract fans and 6
ways power distribution unit (PDU)
201 [lm Rj 45 patch code ~li- No 4,000 i - ~1i-
202 {3m Rj 45 patch code ~11= No 4,000 ~li- =it- -
203 |UTP CABLE, CAT 6 Include all ~li- No 31,500 ~li- ~ii- ~li-
necessary accessories
204 |Patch guide (cable Organizer) - No 1,000 - ~li- ~li-
PUBLIC ADDRESS SYSTEM ™~ e
205 |Ceilling speaker K 4 i pes 2,000 St i -ii-
206 |Amplifier  of : y i pes 60 -ii- ~ii- e
207 |Mixer 16ch  ~_— Gy i pes 20 ii- -ii- -ii-
208 |Call Statign=" E ci® - pcs 20 -ii- -ii- i
209 [Speakef cable . ; " | / mts 5000 - -ii- 11
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Item Item name ltem group Unit Qnty TIN No. Dated: Exemption Exemption
121-134-578 | TIC CERT No
20/06/2013 42468
27/06/2013
210 |25 inch conduct for voice & data i LM 20,000 ~li- i ~li-
211 [150 X 50PVC TRUNKING for voice & ~li- LM 15,000 ~li- -1l ~li-
data TOTAL for conduct &
TRUNKING for voice & data
VEHICLES:
I _|Pick up 2.5 TONN i No ! ~1i- ~1i- i
2 |Pick up 2 TONN i~ No 4 i ~ii= -li-
3 |Truck - Semi - Trail X’ -ii- No X0 -ii- -ii- -
4 |8 TONN Truck -l No 2 Ly i~ ~1i- ~ii-
5 [Fuso 3 TONN ~ii- No 2 20 i ~li- ~ii-
6 |Canter 3.5 TONN -ii- No T 40 i~ - =i~
7 |Truck/ Trailer ¢ ~li- No )5 i~ i ~1i-
8 |DUMP Truck X ~li- No A ~1i- ~li- -
9 |Semi Trailer Truck ¥ ~li- No 4 ~ii- ~li- ~ii-
10 [Pick Up (s coley -ij- No |2 (20D -ii- -ii- -ii-
002060
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002060MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY ['ID.

Page: 30
Item Item name Item group Unit Onty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 | TIC CERT No
20/06/2013 42468
27/06/2013
PLANT.MACHINERY & EQUIPMENTS.
1|Computer & Accessories -ii- Sets (25) -ii- -ii- -ii-
2|Laptop -ii- Pcs (10) -ii- -ji- i«
3|Heavy duty photocopy X -ii- Pcs 4 -ii- ~ii- -i-
4|medium size photocopier ¥ -ii- Pcs 3 -1i- -1i- -ii-
Printers (Heavy Duty) N -ii- Pcs 4 il -ii- -ii-
Printers (Ordinary) < -ii- Pcs 10 i -ii- -ii-
Fax machines -ii- Pcs j A i -ii- i
Scanner = -il- Pcs 5 -1l -ii- -1~
Binding Machine & -ij- Pcs 4 -ii- -ij- -ii-
Printing unit equipment » -ii- Sets 2 -ii- -ii- -il-
Fire proof safe -i- Pcs 5 -ii- -1i- -ii-
Expeller complete with inter Gear Box, -ii- Sets 3 ~il- SIS ~ii-
Chambers, puller, Stands foundation
Bolts,jali V Belt, Spanners, covers
motors Starter and switches.
Worm set with Centre, cone & Hopper -ii- Sets 24 -ii- fi- -ii-
rings; cone bush & cone
Side bars with screw -1i- Sets 54 -ii- -1i- ~ii-
Gage bars -1i- Sets 60 -ii- ~1l- -1i-
Gear and Pinion ~1i- Sets 62 ~ii- -ii- -11-
Tie Rods with nuts 4 -li- Pcs 762 -i- -i- -ii-
Bearingy ~1i- Pcs 6542 -ii~ ~1i- -i062060
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Item Item name Item group Unit Qnty TIN No. Dated: Exemption Exemption
121-134-578 | TIC CERT No
20/06/2013 42468
27/06/2013

Electrical installation equipments -1i- Sets 6 -ii- -1i- ~ii-
Qs Serise Rotary container washer ~1i- Sets 6 -ii- -ji- -i-
QHS Oil Mixer -ii- Sets 12 -ii- ~1i- -ii-
FBZ Program - Controlled Automatic -ii- Sets 6 -ii- -ii- -ii-
Scanner

Automatic Cover Pressing machine ~1i- Sets 6 -1i- ~{i- -ii-
SNYG Package Filling Machine -ii- Sets 6 -ii- -ii- -ii-
MC300 Warming TIN machine -1i- Sets 12 -ii- -ii- -i-
PULL Lid & scrub Barrel Machine -ii- Sets 24 -ii- -il~ -ii-
Purifier -1i- Sets 24 -ii- -1 -1~
ZRP 4 Filter ~ii- Pcs 720 ~fi- -ii- -ii-
Cooling and Heating Device -ii- Sets 6 -ii- “i- -ij-
Steam Sterilizing pot -ii- Pcs 12 -ii- ~fi- -i-
Generator -ii- Pcs 4 -il- -li- ~ij~
Folk Lift -1i- Pcs 6 -ii- ~ii- -1i-
Grain Milling Machines No. 100 -ii- Sets 24 ~1i- -ii- -ii-
Grain Haller - 3 Roller SAk, -i- Sets 24 -ii- -1i- -ij-
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Item Item name Item group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 TIC CERT No
20/06/2013 42468
27/06/2013
EURNITURE & FITTINGS LIST.
Table Executive -1i- pcs 20 -{i- -ii- -ii-
Table (office) -ii ps 25 -ii- -ii- i
Chairs (Ordinary)._ 5 pes 40 -ii- -ii- -ji-
Chairs (Executive) ~1i- pcs 25 -ii- ~ii- -ii-
Office Chair ~ii- pes 50 -ii- -l —" -ji-
Conference Table -ii- pes 6 -ii- — -ii- -ii-
Conference Chairs e cii- pcs 40 -fi~ - -ii- -1i-
8pcs sofa set -ii- pes 4 _~<ii ~ii- -ii-
Cofee Tables -ii- pes_ R~ -ii- sii- <1
Capets 8" x 6" -ii- pos | S><"§ -1i- ~i- -ii-
Capets 40" x 20" ~ii- pes— 2" ~ii- ~ii- -ii-
Filling cabinet (Steel) “fj- pcs 20 i -ii- -ii-
TV Sets 40" i Sets 10 ST -ji- -ii-
Refregerators -1i- Sets 10 -1i- i -1i-
Deep freezers (large) -1i- Sets 5 -1i- -ii- -ii-
-t
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CTIN.: 1545 6 14 : : ISO 9001 : 2008 Certified

TRA |

TANZANIA REVENUE AUTHORITY

CERTIFICATE OF REGISTRATION
FOR

TAXPAYER IDENTIFICATION NUMBER (TIN)

(ISSUED UNDER SECTION 133 OF THE INCOME TAX ACT NO. 11 OF 2004)

THIS IS TO CERTIFY THAT

SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED
® has been registered with the Tanzania Revenue
Authority and assigned the Taxpayer
ldentification Number

121-134-578

with effect from ........c000%&%%=2

P. N. Késsera

OFFICIAL SEAL COMMISSIONER FOR DOMESTIC REVENUE

NOTE: THE REQUIREMENTS UNDER WHICH THIS CERTIFICATE IS ISSUED ARE STATED OVERLEAF




THE UNITED REPUBLIC OF TANZANIA

Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

042468
INOZ ooeeeeeeeeeeeeeeeeeeeean

This is to certify that

has been granted a Certificate of Incentives to invest in a new, reh @B AT R X DB KK
UXGRERX K Yhe enterprise known as

SINGIDA GRAINS OIL MILLS COMPANY LIMITED

PLOT NO. 19 & 20 UTEMINI, SINGIDA URBAN

.............................................

Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam




This C'ertificate is issued in accordance with the provisions of Section 17 of the Tdnzania Investment Act, 1997
and subject to the conditions prescribed under item 14 and 15 hereafter:—

1.

10.

1.

12

18.

14.

15

Shareholders Nationality Shareholding (%)
Omary Ally Omary Tanzanian 20
VA%izmAlly Qmary _ Tanzanian 20
Halil Ally Omary Tanzanian 60

To establish project for Agro Processing Plant

PrOPOSET ACHVIEIES ©...-.v.ssrersessrescossresssssssbitiasasesesss e as e R e
Sector: i M anufacturJ_ k= SO Subsector Agro—Pr OCESS 1 n g(Gra]_ “/ _gg__re al
and 0il Mealing

Investment cost: BOTBITY ez ovmmssmimosuns sosomsrsasanss Local ........ USD 4.592m. yota ..., USD 4.592m,. .
Project Financing:
EQUItY.....ooovrneee %SD1837ﬂ1 ........... Loans.... 00D 2:755m, . . Total.. USD 4.592m. .
Source, 1erms ANd CONAIIONS OF IOAM.......ocuesreersrrresemssississsasissast e s
Assets to be invested:
Capital items: Foreign Local Total

................... e e USD 4.592m, ) NP -
Technology Agreement ... None .............................................................................................................

18t

Date of TIC Registration: ... 8hJune201 3 ................................................................................
Implementation Period ... JuneZOlB—MayZOI() ...............................................................
Operative date. ... JUHEZOI() ..............................................................................................

Investment Incentive Grade: As defined in part [lI Section 19 (1), (2) and Section 20 of the Tanzania Investment Act, 1997

A V' ari
(i) Applicable Import Duty ndATaSpercuStomSTdrlffACt'1976&VATACtalg.

(i)  Applicable with-holding Tax .............. As per Income Tax Act,2004 (as amended) ..

(i)  Eligibilty of Capital Allowances __As per Income Tax Act,2004 (as amended) ..

Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part lll Section 21, 22 and 23 of the Act.

Conditions attached to this Certificate of Incentives

0] Date of Commencement of investment has to be notified to the Centre.

(i) Certificate not to be transferred, assigned or amended

(i)  Failure to commence implementation within two years invalidates Certificate
(iv)  Failure to operate investment must be notified to the Centre

(v) Changes in shareholding, project activities and level of invested capital must be notified to the centre

Additional conditions attached to Certificate

e \ .....
ctor

2 e
Executive Dire




SINGIDA GRAINS AND OIL MILLS COMPANY
LIMITED

Plot No. 19&20, Block F, Utemini Area, Singida Urban District
P.O. Box 302,
SINGIDA

5" July, 2013

Commuissioner of Customs & Excise,

Tanzania Revenue Authority (TRA), ‘ : pai

P.O. Box 9053, : o
DAR ES SALAAM / : ‘Q/X{\’S
U.F.S: Executive Director ,
Tanzania investment Centre (11C), M/
P.O. Box 938, M
DAR ES SALAAM L 9 | T T

REF: APPLICATION FOR DUTY AND VAT EXCEMPTION ON CAPITAL
AND DEEMED CAPITAL GOODS.

Please refer to the heading above.

We are holders of the TIC certificate of Incentives No. 042268 issued on 27" June, 2013.
The Certificate which covers the period of three years (June 2013 — June, 2016), entitles us
of an exemptions on Import Duty and VAT on all Capital and Deemed Capital Goods of the -
intended project during its implementation period as per the Sec 19 and 20 of the Tanzania
Investment Act No 25 of 1997.

It is from this note, we hereby seeks for your approaval on the Lis of Materials herewith
enclosed. In implementing our Project we intend to undertake extension and construction
wotk on the plants buildings at both Singida and Arusha respectively, Construction
Warehouses, Office Building and Staff Houses, Machinery and equipment as well as motor
vehicles and furniture acquisition.

We therefore enclose the list of materials and equipment intended for the exemption for
your necessary approval. Please find enclosed herewith copies of the Certificate of

Incentives, TIN and Covering Letter for your necessary reference.

We request for the approval of the list and grant us import Duty and VAT exemption
to make our investment plan a success.

We look forward for your considerate action.

Yc@‘mﬂy,
Az Kgmag
DIRECTOR




TICC/PP.10/042468/6 12/07/2013

Commissioner for Customs & Excise,
Tanzania Revenue Authority,

P.O. Box 9053,

DAR ES SALAAM

Dear Sir,

RE: DUTY/ VAT REMISSIONS ON CAPITAL/ DEEMED CAPITAL
GOODS — CERTIFICATE OF INCENTIVES No: 042468

M/S Singida Grains and Oil Mills Company Limited is a TIC
registered company with certificate of incentives No. 042468 which is
valid up to May 2016

The company has been registered with objectives of establishing a project
for Agro Processing Plant.

Attached herewith please find a list of Capital/ Deemed Capital Goods for
Duty/ VAT remissions approval.

Yours sincerely
ZANIA INVESTMENT CENTRE




e J)Hwa%

TANZANIA BUREAU OF STANDARDS DATE REFERENCE
SHIRIKA LA VIWANGO TANZANIA Tarehe Kumbukumbu

2013- 09-16 TBS/QMD/PVoC/G.54/2907

Member of the Intemational Organization for Standardization (1SO), Codex Alimentarius Commission (WHO/FAO), Agent for ISO and other National Standards Bodies.

Aziz Ali Omary

Director A

Singida Grains & Oil Mills Co. Ltd ¥

P.O. Box 302, o

SINGIDA %\’ wl & 3
V)

RE: WAIVER OF PVoC OF YOUR TIC APPVOVAL PROJECT

Reference ié made to your letter Ref no. SINGIDA/01/2013 dated 2013-09-12 to
Tanzania Bureau of Standards with regards to the above subject.

This Is to confirm that your capital goods, as approved by Tanzania Investment Centre
through certificate of incentives No0.042468 will not be subjected to Pre-shipment
Verification of Conformity to Standards (PVoC) programme. This covers the items as
per the list enclosed with your letter. However, some items may be subjected to
destination inspection.

You shall be required to submit a copy of this letter to TBS together with Bill of lading,
P-Fad and invoice for the consignment you wish to clear so that TBS clearance is
grante.

Assuring you of our continued cooperation.

-
'S

. ~ Yours truly,

ggmo,_-
.Ndibalema

For: DIRECTOR GENERAL
jm/:
cc: Executive Director
Tanzania Investment Centre

P. O. Box 938,
Dar es Salaam
Tanzania
Postal Address Physical Address (Headquarters) Telephone: Fax: +255 22 2450959 Bank Accounts
P O Box 8524 Junction Morogoro/Sam Nujoma Rds (Ubungo)  Gen: +255 22 2450206 / 2450948 / 24517636 Email: info@tbs.go.tz NBC UBUNGO - 022101000542 TZS
DAR ES SALAAM Dir: +255 22 2450298 NBC Corporate Branch - 011105003505 (USD)

TANZANIA

CRDB VIJANA - 01J1005547600 TZS

All comespondence should be addressed to the DIRECTOR GENERAL  Barua zote ziandikwe kwa MKURUGENZI MKUU
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PROJECT PROGRESS REPORT
FOR THE PERIOD OF
JUNE — DECEMBER 2013

SINGIDA GRAINS AND OIL MILLS
COMPANY LIMITED

Prepared by.

FRELO Consults Limited
P.O. BOX 5822,

DAR ES SALAAM

January, 2014




INTRODUCTION

SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED holders of the Certificate of
Incentives No. 041943 issued on 23" February, 2011; hereby submits a Twelve Months
“Project Progress Report” for the above mentioned project implementation period.

The project under review is located at Ikwiriri Area, Rufiji District in Coastal Region and
has its head office at Plot No: 19 & 20, Utemini Area, Singida Urban District, Singida,
Tanzania. The project which falls under the Manufacturing Sector is intended for
Sunflower Edible Qil Production Project. During the period under review, many of the
Projects’s planned activiies where kept on progress and the project commenced
operations as planned, especially for the Plant at Utemini Area in Singida where by one
set of the required machinery was acquired and the installation work continues. No
production started during the period under review. Further, the building for the factory
was re-erected at the same area. An exemption application for one(1) set of machinery
that was granted an approval by the TRA and facilitated plant acquisition. The project at
Utemini is expected to start operations in June 2014.

On the other hand, the project intended for Kisongo Area, in Arusha did not take off
awaiting for the completion of the plant in Singida as it is a branch of the later. It is
expected that the process for inaugurating the plant in Arusha would start during the
next review period. However, the other plant in Singida continues operations as an oil
mill. No refinery is taking place at the moment although the project management has
plans to involve also oil refinery unit in both areas. One of the problems that hampers the
project progress and is a threat towards the project’s further operations is the lack of oil
seeds in Singida region at the moment. For the project to be sufficiently supplied with
this source of raw material it need to secure other sources of supplies from other regions
including Njombe, Iringa, Morogororo, Mbeya and Katavi.

Further, the delay in the commencement of the project in general was aggravated by the
lack of adequate sunflower oil seeds in Singida region at the moment due to the
mushroom of several medium and small scale oil mills in the region. On the one hand,
the management has decided to initially focus on the Utemini Area, Singida region plant
which has its basic infrastructure in place and it would be easier to be backed by another
plant currently in progress in the same locality. On the other hand, the readily market for
the project products based on the goodwill already established in Singida will be another
comparative advantage to have the first plant established in Singida rather than in
Arusha at the moment.

The Project further is expecting to create employment to about 27 Tanzanians, including
Project Manager, machine operators, Guards, and Drivers on permanent basis and 20
casual labourers who will be hired on batch basis as requirements arises. The project is
presumed to have attained 15% of its expected implementation goals and objective.
Further, the project continues to depend on funds from owners equity and retained
earnings as well as other operation activities to run its activities and meet its other
financial obligations.
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3.0.

PLANNED ACTIVITIES

During the period under review, the project management planned to commence
operations by re — erecting the building intended for the plants both in Singida and
Arusha; start producing oil; procure the intended machinery and equipments; acquire 4
vehicles i.e. trucks and trailers; acquire a Standby Generator; create employment to
about 35 people and start the groundwork for erecting a plant in Kisongo Area in
Arusha. Due to the improvement experienced in the international and domestic
economic conditions, the project management has prospects of business growth in the
near future thus it is intending to acquire more vehicles to reach the target. The
acquisition of the new plant at Kisongo Area, Arusha Municipality is a motivation towards
achieving higher levels of productivity.

The Government efforts to support investments and encouraging industrial productivity
especially of locally produced goods including beverages as the new source of
increasing the national foreign exchange earnings due to the country’'s strategic
geographical location, gives impetus for brighter future of for the project business.
However, the noted delays in clearing cargo at the port coupled with delayed procedures
at TRA need an abrupt Government intervention to hasten the situation.

PROJECT FINANCIAL EXPENDITURE

As mentioned Earlier, the project spent much of its funds on Machinery acquisition, other
expenses included insurance, rentals and working Capital and parts procurement.
Further, due to unpredictably highly rising machinery parts prices as well as other
materials including fuel cost led to high expenditures that what was initially not projected.

The project spent more on Machinery acquisition and it spent more on land and
machinery acquisition as the result of acquiring a plant at Kisongo Area, in Arusha
region where it spent about US $ 24 Milion in land and plant and about US $ 8 Million in
machinery and equipment.

During the period under review, the project spent about US $. 156,000 mainly on
Machinery acquisition, factory building re-erection and other running expenses.
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Table 1: SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED Financial
Expenditure

(Figures in US $

“000”)
Total Projected

Cost item Foreign Local Actual

Land and Building 11 13 24 25
Machine Installation 5. 2.9 8 0
Plant and machinery 50 0 50 30
Furniture and Fittings 0 10 10 10
Insurance Cover 18 0 18 0
Pre Operational Expenses 0 15 15 10
Working Capital 20.5 10.5 31 20
GRAND TOTAL 104.6 51.4 156 450

PROJECT FINANCING.

During the period under review, the project financing as earlier mentioned depended on
funds from operation activities and partly from Owners retained earnings as well as
owners Equity funding. No loan was sought at the initial stages of the project operation.

The funds issued t o project per source is indicated hereunder.-

Table 2: Bashasha Merchandize Dealers Sources of Funding

(Figures in US $ “0007)

Source of Funds Amount

Owners Equity 70.2
Owners Loan 54.6
Funds from Operation 31.2
TOTAL 156




5.0

6.0

PROBLEMS AND SOLUTIONS

As earlier mentioned, delayed clearance procedures at TRA and TPA have been noted
as one of the serious barriers to projects implementation plans as it delays operations
and progress and restricts projects from pursing most of its planned activities as well as
financial projections. Further, the Local Government's cess charge that is charged per
log tends to disregard waste that is not used by the plant in producing pallets. There is a
need for abrupt Government intervention to speed up the process.

FUTURE PLANS

As earlier mentioned, the project has been able to undertake most of its planned
activities. Although, the operations did not start as expected due to delays encountered
during the machinery acquisition process and lack of adequate oil seeds. It is expected
that during the next review period the project will start operations starting with the
Utemini Plant that will be followed by another plant in Arusha. Works to be undertaken
during the next review period includes acquisition of another set of machinery for Singida
plant, acquiring a standby Generator for Singida plant, erecting a storage facility
(Warehouse) in Singida and putting in place groundwork for the factory building at
Kisongo in Arusha. Since the project did not accomplish its target in acquiring vehicles it
is planning to inject more funds from owners contribution and loan to be able collect US
$. 553,000 required vehicles acquisition and to develop the project further as follows.

Finally as the Certificate of Incentives has expired, the Management undertakes to
apply for the Project Extension to enable it attain the project goals.

Table 3: Bashasha Merchanize Dealers Investment Estimates: (Figures in
Us § “0007)
NO | ITEM ESTIMATED 2010/11 201112 201213
INVESTMENT
1 | Land and Buildings 23 10 8 5
2 | Machinery and
Equipment 229.3 113 10 6.3
3 | Motor Vehicles &
trailers 240 100 200 40
4 | Office Furniture and
Fittings 22 12 10 0
5 | Other Operating 15
Costs 5 5 5
Subtotal 529 240 233 56
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6 Add: Initial

Working Capital 24 14

TOTAL PROJECT

INVESTMENT 553 254
RECOMMEDATIONS

For the better project implementation and operations we recommend that TIC intervene
in hastening the clearing procedures at TRA and TPA. LGAs Cess setting mechanism
need to be reviewed. Further, the management request for the project extension as the

Certificate has expired.

MR. AZIZ ALLY OMARY
DIRECTOR

SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED

P.O. 302, SINGIDA,
TANZANIA
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THE UNITED REPUBLIC OF TANZANIA

Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

042468

P.0. BOX 302

has been granted a Certificate of Incentives to invest in a new, o TL O 100080022203 ¢ "
X Px ek ihe enterprise known as

SINGIDA GRAINS OIL MILLS COMPANY LIMITED

PLOT NO. 19 & 20 UTEMINI, SINGIDA URBAN

Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam

Dated ... 27TH_JUNE 2013

..............................................................




This Certificate is issued in accordance with the provisions of Section 17 of the Tanzania Investment Act, 1997
and subject to the conditions prescribed under item 14 and 15 hereafter:—

1. Shareholders Nationality Shareholding (%)
Omary Ally Omary Tanzanian 20
e M Y | Tanzanian 20
Halid Ally Omary Tanzanian 60

2 PrOPOSEA ACHVIHIES ... ...ioteiecaireeeeeeeeeecesiee s s se e s e as s e bR 408888000
3. Sector ... MABUEACEHELOE s 3ubsector_._.f'fﬁf.?:f{f?.ﬁ.?f.ﬁ%&g.....(.ﬁfffiz-_(.ﬁe.r&ls
and 0il Mealing

4, Investment cost: FOROIGN wvvssecmscaimammmmirisssass Local ........ USD 4.592m. 1o1q . USD 4.592m. .
5. Project Financing:

Equity................U SD . 1.837m....... Loans...USD 2.755m. . Total...... USD 4.592m.
6. Source, terms and CONAItIONS OF IOAM..... ..o ittt e e
7 Assets to be invested:

Capital items: - Foreign Local Total

................... OO, || W T3 v USD 4.592m

8. Technology Agreement ...........ccoovveeviiiiniiiniannns .l.‘..‘.).?f .............................................................................................................

9. Date of TIC Registration: lath‘]“"ezow.

10. Implementation period ... JuneZO 13_““&’2016 ...............................................................

1. OPETAHVE QAE........cvorveiseveeeeesictseiaesn i saress s s ss s se s s aa e E £ RS

12. Investment Incentive Grade: As defined in part Ill Section 19 (1), (2) and Section 20 of the Tanzania Investment Act, 1997

i)  Applicable Import Duty And VAT as per Customs Tariff Act,1976 & VAT Act,1997

(i)  Applicable with-holding Tax ................. As per Income Tax Act,2004 (as amended) .. ..

(i)  Eligibility of Capital Allowances ........... As per Income Tax Act,2004 (as amended) . .
13. Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part Ill Section 21, 22 and 23 of the Act.
14. Conditions attached to this Certificate of Incentives

(i) Date of Commencement of investment has to be notified to the Centre.

(i) Certificate not to be transferred, assigned or amended

(i)  Failure to commence implementation within two years invalidates Certificate
(iv)  Failure to operate investment must be notified to the Centre

(v) Changes in shareholding, project activities and level of invested capital must be notified to the centre

15. Additional conditions attached to Certificate
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This Certificate is issued in accordance with the provisions of Section 17 of the Tanzania Investment Act, 1997

and subject to the conditions prescribed under item 14 and 15 hereafter:—

1. Shareholders Nationality
Omary Ally Omary Tanzanian
Aziz Ally Omary Tanzanian
Halid Ally Omary Tanzanian

Shareholding (%)

2 Proposel ACHVITIES & s sy s ismivaiuss s sesesermiise i s Fai s ieawas Gavon 130 0000 Foamies i ane s an v vas v aas v oo VT T s e e SRR e e v v 5
3 Sector: .............. H an ufat: tur1 n g ..................................... Subsector Agro— P roce331 - g(Gral o / Cer eals
and 0il Mealing
’ Investment cost: FOreign ....oocoevceeeiiieeciccees Local ........ USD[*SQ 2m. 1otg .. USD 4.592m. . .
5 Project Financing:
EQUIty.........co..... E[?.S.D....l..-.ﬁ;’alma ........... Loans...USD 2.755m, Total....USD 4.592m.
6 Saiikce; 1orms St CONTMIDNS BT NN s s v vy saie s ove s s v va 5o s oS 5 s 0 3 s S0 o B ST esa s s o
7. Assets to be invested:

Capital items: Foreign Local Total
................... e 05D 4. 592m, o USD 4.592m
8. Technology Agreement None .............................................................................................................
9. Date of TIC Registration: ........cccccovveniniiniinnnnne 1 BthJ une2013 ................................................................................
Implementation Period ................ccoooooowwwrerer June 2013 - May 2016 b
4 Operative date..........ccceeeeeiiiiiiiciiiniciiecs s JuneZOlﬁ ..............................................................................................

12. Investment Incentive Grade: As defined in part Ill Section 19 (1), (2) and Section 20 of the Tanzania Investment Act, 1997
And VAT :
@)  Applicable Import Duty as per Customs Tariff Act,1976 & VAT Act,1997

(i)  Applicable with-holding Tax ................ As per Income Tax Act,2004 (as amended) . . .

(i)  Eligibility of Capital Allowances ........... As per Income Tax Act,2004 (as amended) . .
13. Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part lll Section 21, 22 and 23 of the Act.
14. Conditions attached to this Certificate of Incentives

(i) Date of Commencement of investment has to be notified to the Centre.

(i) Certificate not to be transferred, assigned or amended

(i)  Failure to commence implementation within two years invalidates Certificate

(iv)  Failure to operate investment must be notified to the Centre

(v) Changes in shareholding, project activities and level of invested capital must be notified to the centre

15. Additional conditions attached to Certificate
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THE UNITED REPUBLIC OF TANZANIA

Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

042468
.17 1 T

This ig to certify that

has been granted a Certificate of Incentives to invest in a new, rehakiHRERR Y .
orxaHE QXK e enterprise known as 220384 4
SINGIDA GRAINS OIL MILLS COMPANY LIMITED

PLOT NO. 19 & 20 UTEMINI, SINGIDA URBAN

Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam




COMMERCIAL INVOICE

Exporter

COMMODITIES LTOD
P.O.Box 50127, DUBSAI

—

==
VWHITE HORSE

Invoice No & Date

WHC/PI/W1/48X60/2014 Date: 12.01.2014

Exporter's Reference

Buyer's Order No& Date
CONTRACT: WHC/S/W/2014

Delivery Address:
Singida Grains & Oil Mills Co Ltd

P.0. Box 302,
Singida, Tanzania

|Buyer:

P.0. Box 302,
Singida, Tanzania

Singida Grains & Oil Mills Co Ltd

| Country of Origin
CHINA

ICountry of final destination
TANZANIA

Pre-carriage by

Place of receipt

Vessel/Flight no.

PAYMENT TERMS: AS PER CONTRACT

This Invoice does not include civil work, water-electricity-heating-ventialtion work and installing and fire proof
The Invoice shows the actual price of Goods described and that all
particulars are true and correct to the best of our knowledge and belief.
Freight to be invoiced on actuals at the time of final delivery

da

Port of Loading : Delivery Period:
Port of Discharge AS PER CONTRACT
Final Destination
TANZANIA
Serial Description of Goods/services Quantity- Rate/Pc Amount
No us$ US DOLLARS
commoDITy
Our Bank: 2 S 42,500 $ 85,000
STANDARD CHARTERED BANK STEEL STRUCTURE FOR
AL MANKHOOL ROAD, BUR DUBAI, WAREHQUSE
PO BOX 999, DUBAI, UAE
USD ACCOUNT No: 01899315701 Project Details
Bank Code: 504420120 Eave Height: 12Mm
Swift Code:SCBLAEADXXX Width: 484
IBAN:AE500440000101899315701 Length 60.6 M
Covered Area: 2934m2
except those in Dubai
Should be borne by you
i.e. payment should be
net of bank charges.
FOB CHINA VALUE $ 85,000.00
Add
FREIGHT S
( On Actuals)
$ 85,000
UNITED STATES DOLLARS EIGHTY FIVE THOUSAND ONLY
We declare that:
The Goods mentioned in this Invoice are of Chinese Origin and manufactured in China Signature




MATERIAL’S SCHEDULE

FOR

PROPOSED FACTORY WAREHOUSE FOR M/S SINGIDA OIL GRAINS TO BE
CONSTRUCTED AT PLOT NO 19 AND 20
STRUCTURAL BUILDING COMPONETS (COMPLETE ALL FROM FOUNDATION

TO ROOFING)

ptvD

ARCHITECT STRUCTURAL CIVIL ENGINEER
M/S TRIUM ARCHTECT =7l 2\ 4 LINZA CONCRETE DESIGN
P.O.BOX............. ) chie 0000 POBOX.....

DAR - ES - SALAAM <y QPl 4487.12/0p ~jj® DSM

QUANTITY SURVEYOR S e SERVICE ENGINEER
M/S NZIKO QUANTS SERVICES CONSULT i ,\ - rz - M/SPOAENG. (T)LTD
b Tman ¥ (@ beo Lotgrozonee

MOB: 0755 - 688353 / 0782 — 025040 B \ "MOB 0784 - 222412

FPERR .




MATERIAL'S SCHEDULE FOR PROPOSED WAREHOUSE (STRUCTURAL ONLY)

Item Item name Item group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 42468
20/06/2013 27/06/2013

1 |STEEL COLUMN.( CLI - H400 x 210 imported pcs 220 -1i- -1i- -ii-
x 8 x 10 MM)

2 |GABLE BEAMS (CLI-H 400 x 210 x -1i- pes 836 -1i- -1i- -ii-
8 x 10mm) Of 6m Length

3 |Bolts of type M50 BOLTS 6dia 20mm -ii- pcs 1500 -1i- -1i- -ii-

4 |Nuts of 20mm Diammeter -1i- pes 1500 -11- -1i- -1i-

5 |BASE PLATE SIZE 600mm x 400mm -1i- pes 220
Holed 20mm Diammeter 6No

6 |Washes as per Bolts and nuts -1i- pcs 220 -1i- -ii- -11-

7 |ROOF PULLINS (Z - 150 x 150 x -1i- pes 2200 “di g -1i- -ii-
25mm) @ 1500mm ¢/c OF 6m lenght T 9

8 |TIE RODS 16mm Diammeter ROUND -1i- pcs 5500 - -ii-
at 1,500mm Length

9 |[VERTICAL BRANCINGS 16mm ii- pes 4400 -i- Cii-
Diammeter Round 10 metres Length

10 |SKY LIGHﬂSL’ZE 1.00m x 3.0m -1i- pes 580 -1i- -ii- -1i-

CHECKED AND APROVE

QS NZMIAL] :
INCIPAL QS

PR Q




MATERIAL'S SCHEDULE FOR PROPOSED WAREHOQUSE (STRUCTURAL ONLY)

PRINC

AL QS

Item Item name Item group Unit Qnty TIN No. Dated: Exemption Exemption
121-134-578 42468
20/06/2013 27/06/2013
11 [RIDGE VENTELA TORS 0.6M x 3.00 -1i- -PLS 120 -ii- -ii- -ii-
12 |Roofing sheets size 1m x 6.00m Length -1i- pes 2156 -1i- -1i- -ii-
(Covered area 2934
13 [Red Oxide painting to steel structure -ii- pcs 10,000 -1i- -ii- -1i-
(Tins of 4 litres)
14 |Black oil paints to red oxide painted to -1i- pcs 10,000 0 -1i- -1i-
structure
15 |SPLICE BOLTS (H.S. Bolt0 C1 M20 x -i- pcs 3000 -ii- -1i- -ii-
70
16 |Ditto C2 M20 x70 -i- pcs 3000 -ii- -ii- -1i-
17 [Ditto C3 M20 x 70 -1i- pes 3000 -il- a0 - -ii-
18 |16mm thick slice plate of 250mm x 810 -ii- pes 300 gl -ii-
for C1 =02 PN 44
19 [16mm thick slice plate of 150mm x -1i- pcs 300 i B -ii-
630mm for (&
CHECKED AMR APRS

St

VED BY
ALE BWVF

PRINCIPAL QS




MATERIAL'S SCHEDULE FOR PROPOSED WAREHOUSE (STRUCTURAL ONLY)

Item Item name Item group Unit Qnty TIN No. Dated: Exemption Exemption
121-134-578 42468
20/06/2013 27/06/2013
20 [16mm thick slice plate 200mm x 445m pes 300 -ii-
21 |J - Bolts with washers for Roofing on Imported L’S 40,000
the Z - purlins G)
. 22 |Weighing machines as per SAHEL pcs 4
TRADING Co. LTD. P.0.BOX 10967
DSM

[
PREPARE BY \ CHECKED AN APROVEL BY
QS NZIKDRUHALE BW¢ QS NZIK Uy!m,r-' VF

..... \ P
PRINCIPAL QS PRINCIPAL QS
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SINGIDA GRAINS OIL MILLS COMPANY LIMITED

PLOT NO. 19 & 20 UTEMINI, SINGIDA URBAN

Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam

27TH JUNE 2013




Sertificate is issued in accordance with the provisions of Section 17 of the Tanzania Investment Act, 1997
subject to the conditions prescribed under item 14 and 15 hereafter:—

Shareholders Nationality Shareholding (%)
Omary Ally Omary Tanzanian 20
Aziz Ally Omary = . Tanzanian 20
Halid Ally Omary Tanzanian 60

[ 3 SECtOr: cuvureeeciens M i f acturing oo Subsector Agro— Eroceasi ng(Gral n/Cereals
............................................................................................................................ and 0i1 Mealing @
4 Investment cost: o oo (N Local ........ USD 4.592m. ot ..... USD 4.592m. ...
° E:ﬂﬁstﬂnanmn%SDlS?ﬂmq ...... LoansUSD2755 .............. Total.... USD 4.592m. .
6 Source, terms and conditions OF IORI: oovsssnsesooensnapsassassssisisssHoias s i eriophusp mnmms e s 4R SN s s s gz s e noss
. Assets to be invested:
Capital items: Foreign Local Total
................... T, | . 1 oL o USD 4.592m
8 Technology Agreement None ....... I———EE .
9 Date of TIC Registration: 18thJune2013 ................................................................................
10. Implementation Period ... JUHEZOIB_ME‘YZOlﬁ.
1.  Operative .. ... .. .. . Sem—— e S
12. Investment Incentive Grade: Asldeﬁned in part Il Section 19 (1), (2) and Section 20 of the Tanzania Investment Ac:i, 1997
()  Applicable Import Duty And VAT as per Customs Tariff Act,1976 & VAT.AcL.1997
i)  Applicable with-holding Tax .............- As per Income Tax Act,2004 (as amended) ...
iy  Eligibility of Capital Allowances ........ QA..S.....?EF...If‘..‘if.’.'.’.‘.?....?f!&‘.‘....f”.‘fi?..’.29.9..’.*.....(.?!.%...?!.1?'.?.-‘..1.1.4.!?.!1.) .............
13, Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part 11l Section 21, 22 and 23 of the Act.
14. Conditions attached to this Certificate of Incentives

0] Date of Commencement of investment has to be notified to the Centre.

(ii) Certificate not to be transferred, assigned or amended

(iiiy  Failure to commence implementation within two years invalidates Certificate

(iv) Failure to operate investment must be notified to the Centre

(v) Changes i shareholding, project activities and level of invested capital must be notified to the centre

15. Additional conditions attached to Certificate




CTIN. 15458 14 (J IS0 9001 : 2008 Certified
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TANZANIA REVENUE AUTHORITY

CERTIFICATE OF REGISTRATION
FOR

TAXPAYER IDENTIFICATION NUMBER (TIN)

{ISSUED UNDER SECTION 133 OF THE INCOME TAX ACT NO. 11 OF 2004)

THIS IS TO CERTIFY THAT

SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED
nas been registered with the Tanzania Revenue
Authority and assigned the Taxpayer
Identification Number

121-134-578
" - 20/06/2013
with effect from ........5. / .../ ...........
P. N. késsera
ICIAL SEAL COMMISSIONER FOR DOMESTIC REVENLUE

THE REQUIREMENTS UNDER WHICH THIS CERTIFICATE IS ISSUED ARE STATED OVERLEAF
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1T FEBRUARY, 2014
QUR REF:SGM/2014/02/PROJECT TAX EXEMPTION - 02

Commissioner of Customs and Excise

Tanzania Revenue Authority (TRA)
Box 9053 et ot i P

DSM
Ufs b"f/\/?o\w

. Executive Director

Tanzania Investinent Centre (TIC)
Box 938

M
DSM ’(((_?
7 L

Dear Sir,

RE: SINGIDA AND ARUSHA OIL. WARE HOUSE FACTORY

SUB: STRUCfURE BUILDING COMPONENTS (STEEL STRUCTURE
COMPLETE).

Reference is made on the above subject. We are making second application on
that issue.

. . . . w
. We really attach the material schedules for checking, scrutinizing and approve
| for the same.

We hope you will do it immediately because we are already ordering the
materials.

Thanking you, ‘

Yours faithfully,
M/S SINGIDA GRAINS & OIL MILLS COMPANY LTD

AZYZ
DIRECTOR
i 2 A 8y EE '

A e e e EITTR 4T 50 APE S i 142 B A e N
e A Lt 1 s

P.O. BOX - SINGIDA, PLOT NO. 19 & 20 UTEMINI BLOCK 4 AREA SINGIDA
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TICC/PP.10/042468/10 07/02/2014

Commissioner for Customs & Excise,
Tanzania Revenue Authority,

P.O. Box 9053,

DAR ES SALAAM

Dear Sir,

RE: DUTY/ VAT REMISSIONS ON CAPITAL/ DEEMED CAPITAL
GOODS — CERTIFICATE OF INCENTIVES No: 042468

M/S Singida Grains and Oil Mills Company Limited is a TIC
registered company with certificate of incentives No. 042468 which is
valid up to May 2016

The company has been registered with objectives of establishing a project
for Agro Processing Plant.

Attached herewith please find a list of Capital/ Deemed Capital Goods for
Duty/ VAT remissions approval.

Yours sincerely
TANZANIA INVESTMENT CENTRE

FOR: EXECUTIVE DIRECTOR



PROJECT PROGRESS REPORT FOR THE
|PERIOD OF JANUARY - JUNE, 2014

SINGIDA GRAINS AND OIL MILLS
COMPANY LIMITED

Prepared by:

FRELO Consults Limited
P.O. BOX 5822,
DAR ES SALAAM

ANZANIA [Nve o
= e | SO TMENT CENTRE] June, 2014
= iV |

e ks f W E‘B :
3 1JUL 201

= ‘o 30X \&“3:_,
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1.0

INTRODUCTION

SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED holders of the
Certificate of Incentives No. 042468 issued on 27" June, 2013
hereby submits a “Project Progress Report” for January - June, 2014
project implementation period.

The project under review is located at Plot No. 19 and 20, Utemini
Area, Singida Urban District, Singida Region, Tanzania. The project
is intended for Grain and Qil seeds Mills Factory to undertake crops
processing and value addition facilities. The intended factory
project is focused at the Manufacturing Sector, mainly Sunflower Oil
Production and Grains processing.

During the period under review, the Project’s planned activities
where kept on halt only for the civil construction, mainly factory
and warehouse renovation and machinery installation. While the
main focus has been given to the Utemini Site Project, the project
intended for Kisongo area in Arusha was kept on halt awaiting for
the completion of the plant in Singida. On the other hand, the other
Plant in Singida continues operations as a sunflower oil mill. At the
same time, the project acquired a 2880 Square Meters Warehouse
at Utemini where a new factory project is expected to take place.

Further, it is expected that the installation of machinery will
continue for the next six months and a special installation expertise
will be required for that matter. This would require requesting for
expertise from India that would need residence permits seeking. It
is thus expected that the Project would commence operation in
next year instead than expected before. Much of the concentration
during the next period under review will be given to building
rehabilitation and full machinery installation. Trial production will
follow afterwards.

The work in progress at the site now includes External Yard
construction and lying. Machinery installation continues as
mentioned earlier while fittings on the intended factory building
also continue. It is estimated that the project is now 76% complete.




2.0

3.0.

During the next review period, the project is expected to continue
undergoing intensive finishing works including AC Conduit and AC
Duct fitting, Painting, Electrification, plumbing and other major
finishing works at the intended factory. It should be also noted that
the project is going to run jointly both grains mill and oil
production, mainly at the Utemini Area site. The site at Kisongo
Area Arusha will commence erection after the completion of the
project at Singida. The project has offered casual employment to
about 25 people, 4 of which are permanent staff.

PLANNED ACTIVITIES

As mentioned earlier, during the period under review, the project
intended activities ware delayed due to longer installation
procedures due to delayed calibration procedures of machinery
parts abroad coupled with management’s limited experience on
processes involved in full machinery installation. Some of the
procedures as they where entirely new to the management led to
the delay of most activities pertaining to machinery installation.
However, groundwork continues at the purchased factory at
Utemini Area in Singida. On the other hand, the project
management is undergoing negotiations for importing a oil refinery
at Us § 2,500,000.

The Government efforts to support investments and encouraging
growth in the construction industry particularly estates
development and management is highly commended. The
Management had also plans to import in some more material from
time to time to support smooth implementation of the project.

PROJECT FINANCIAL EXPENDITURE

As mentioned earlier, the project main source of funding remained
to be Owners Equity and Retained Earnings. Much of the funds were
spent on civil work, Rubble hauling and casting and hire purchase of
building equipment and machinery as well as Machinery installation.

During the period under review, the project spent about US $
336,156 mainly on civil construction work and machinery
acquisition expenses.



Table 1: Financial Expenditure

Land and Building

(Figuresin Us $ )

Acquisition of Warehouse 0 85000 85000 100000 15000
Demolition 0 20000 20000 10000 -10000
Rubble Hauling/Carting 0 12000 12000 23000 11000
Civil Works 0 156156 156156 45000 -111156
Plant and Machinery 33000 0 33000 15000 -18000
Motor Vehicles 0 0 0 35000 35000
Insurance Cover 0 15000 15000 15000 0
Pre Operational Expenses 0 45000 45000 50000 5000
GRAND TOTAL 33000 333156 366156 293000 -73156
4.0. PROJECT FINANCING.

During the period under review, the project financing as earlier
mentioned depended on funds from Owners Equity and partly from
Owners retained earnings funding. No loan was sought at the initial
stages of the project operation. The funds issued to project per

source are indicated hereunder.

Table 2: Sources of Funding

(Figures in US $)

e
Owners Equity 134,462
Bank Loan 201,694
TOTAL 336,156




5.0

6.0

9.0

PROBLEMS AND SOLUTIONS

The management of the project sited bureaucracy in the exemption
and cargo clearing procedures at TRA and Port respectively as the
major problems faced so far. Unavailability of adequate and quality
building material the country is another problem facing the project
implementation scheme.

FUTURE PLANS

As earlier mentioned, the project is in the preliminary stages of
project implementation therefore much ought to be done during
the coming implementation period. It has been envisaged that
during the next review period, the project is going to continue
giving much attention to civil construction of the first floor to the
fifth and place order for more building material that whose
exemption has also to be sought to TRA through TIC.

RECOMMEDATIONS

For the better project implementation and operations we
recommend that TIC intervene in the speeding up the exemption
and port clearing procedures for Investors goods intended for
Investment projects,

........................................... 10 JULY, 2014
MR. AZIZ ALLY OMARY

DIRECTOR

P.O. BOX 302, SINGIDA,

TANZANIA
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This Certificate is issued in accordance with the provisions of Section 17 of the Tanzania Investment Act, 1997

and subject to the conditions prescribed under item 14 and 15 hereafter:— . v g
1. Shareholders Nationality Shareholding (%)
Omary Ally Omary . .. Taopunian 20
et I .- IR Tanzanian . e 20
Halid Ally Omary Tanzanian 60

10.

1.

12.

13.

14.

15.

To establish project for Agro Processing Plant

PrOPOSEA ACHVItIES T..r.reuearuraarrasmssssssressssseamsss s L

Sector: e ManUERCEULARG | ooissisazissse Subsscior . A@TO-Broeesaing (Craln/Cereals
and 0il Mealing

Investment cost: FOrgign ...cccovvumnmmeiiniessinsinsnenns Local ........ USDZ‘ngm- Total ..... USD 4,.592m. ..

Project Financing:

EQUItY.....oorvreere %.S.D....l..‘.g._j].m.a ........... Loans.... 95D 2.755m. .. Total..... USD 4.59Zm. . .

Assets to be invested:

Capital items: Foreign Local Total

................... T e s, s 20 2M, e USD 4.592m
Technology Agreement None .............................................................................................................
Date of TIC Registration: 18thJune2013 ................................................................................
Implementation Period ... JUHEZOls_MaYZOIE’ ...............................................................
Operative date........ccoimiie June2016 ..............................................................................................

Investment Incentive Grade: As defined in part Il Section 19 (1), (2) and Section 20 of the Tanzania Investment Act, 199.

()  Applicable Import Duty And VAT as per Customs Tariff Act,1976 & VAT Act.l1997

(i)  Applicable with-holding Tax ............... As per Income Tax Act,2004 (as amended). . .

iy  Eligibility of Capital Allowances ......... As per Income Tax Act,2004 (as amended) ..

Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part il Section 21, 22 and 23 of the Act. ~—

Conditions attached to this Certificate of Incentives

(i) Date of Commencement of investment has to be notified to the Centre.

(i) Certificate not to be transferred, assigned or amended

(i) ~ Failure to commence implementation within two years invalidates Certificate
(iv)  Failure to operate investment must be notified to the Centre

(v) Changes in shareholding, project activities and level of invested capital must be notified to the centre

Additional conditions attached to Certificate

“Executive Direttor
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1.0

INTRODUCTION

SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED holders of the
Certificate of Incentives No. 042468 issued on 27" June, 2013
hereby submits a “Project Progress Report” for June, 2014 to
January, 2015 project implementation period.

The project under review is located at Plot No. 19 and 20, Utemini
Area, Singida Urban District, Singida Region, Tanzania. The project
is intended for Grain and Oil seeds Mills Factory to undertake crops
processing and value addition facilities. The intended factory
project is focused at the Manufacturing Sector, mainly Sunflower Oil
Production and Grains processing.

During the period under review, the Project’s planned activities
where kept on halt only for the civil construction, mainly factory
and warehouse renovation and machinery installation. While the
main focus has been given to the Utemini Site Project, the project
intended for Kisongo area in Arusha was kept on halt awaiting for
the completion of the plant in Singida. On the other hand, the other
Plant in Singida continues operations as a sunflower oil mill. At the
same time, the acquired 2880 Square Meters Warehouse at Utemini,
where a new factory project is expected to be operated was
planned to undergo extensive renovation.

Further, it is expected that the installation of machinery will
continue for the next six months and a special installation expertise
will be required for that matter. This would require requesting for
expertise from India that would need residence permits seeking. It
is thus expected that the Project would commence operation in
next year instead than expected before. Much of the concentration
during the next period under review will be given to building
rehabilitation and full machinery installation. Trial production will
follow afterwards.

The work in progress at the site now includes Warehouse
renovation, machinery installation and external Yard construction.
Machinery installation continues as mentioned earlier while fittings




2.0

3.0.

on the intended factory building also continue. It is estimated that
the project is now 82% complete.

During the next review period, the project is expected to continue
undergoing intensive finishing works including AC Conduit and AC
Duct fitting, sewerage drainage construction, plumbing and other
major finishing works at the intended factory. It should be also
noted that the project is going to run jointly both grains mill and oil
production, mainly at the Utemini Area site. The site at Kisongo
Area Arusha is yet to start erection as it awaits for the completion
of the project at Singida. The project has offered casual
employment to about 25 people, 4 of which are permanent staff.

PLANNED ACTIVITIES

As mentioned earlier, during the period under review, the project
intended activities ware delayed due to delays in securing the
required financial support. As well, longer installation procedures
due to delayed calibration procedures of machinery parts abroad
coupled with management’s limited experience on processes
involved in full machinery installation, partly contributed to
subsequent delays in project commencement. Some of the
procedures as they where entirely new to the management led to
the delay of most activities pertaining to machinery installation.
However, finishing works continues at the acquired factory at
Utemini Area in Singida. On the other hand, the project
management is undergoing negotiations for importing a oil refinery
at Us $ 2,500,000.

The Government efforts to support investments and encouraging
growth in the construction industry particularly estates
development and management is highly commended. The
Management had also plans to import in some more material from
time to time to support smooth implementation of the project.

PROJECT FINANCIAL EXPENDITURE

As mentioned earlier, the project main source of funding remained
to be Owners Equity and Retained Earnings. Much of the funds were

3




spent on civil work, Rubble hauling and casting and hire purchase of
building equipment and machinery as well as Machinery installation.

During the period under review, the project spent about US $.
76,000 mainly on civil construction work and machinery
acquisition expenses.

Table 1: Financial Expenditure

(Figuresin Us $)

Land and Building

Civil Renovation work 0 12,000 10,000 2,000
Rubble Hauling 0 3,500 5,000 (1,500)
Plant & Machinery 15,000 7,500 18,000 4,500
Motor Vehicle 0 - - -
Insurance Cover 0 9,000 9,000 -
Payroll expenses 0 24,000 20,000 4,000
Other Admin. Expenses 0 5,000 5,000 -
GRAND TOTAL 15,000 61,000 67,000 9,000

4.0. PROJECT FINANCING.

During the period under review, the project financing as earlier
mentioned depended on funds from Owners Equity and partly from

) Owners retained earnings funding. No loan was sought at the initial
stages of the project operation. The funds issued to project per
source are indicated hereunder.

Table 2: Sources of Funding (Figures in US $)

.......

41,306

Owners Ey

Retained Earnings 34,694

TOTAL

76,000




5.0

6.0

9.0

PROBLEMS AND SOLUTIONS

The management of the project sited delays in seeking the required
finance as the major hindrance behind the project smooth progress
during the previous review period. Unavailability of adequate and
quality building material and required machinery parts in the
country is another problem facing the project implementation
scheme.

FUTURE PLANS

As earlier mentioned, the project is in the preliminary stages of
project implementation therefore much ought to be done during
the coming implementation period. It has been envisaged that
during the next review period, the project is going to continue
giving much attention to civil construction of the first floor to the
fifth and place order for more building material that whose
exemption has also to be sought to TRA through TIC.

RECOMMEDATIONS

For the better project implementation and operations we
recommend that TIC intervene in the speeding up the exemption
and port clearing procedures for Investors goods intended for
Investment projects,

............ @%’ 6 JANUARY, 2014

MR. AZIZ ALLY OMARY
DIRECTOR

P.O. BOX 302, SINGIDA,
TANZANIA
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This Certificate is issued in accordance with the provisions of Section 17 of the Tanzania Investment Act, 1997
and subject to the conditions prescribed under item 14 and 15 hereafter:— 4

% Shareholders Nationality Shareholding (%)
Omary Ally Omary Tanzanian 20
Azlz AlLy Oudey &=~ = Tanzanian 20
Balid Ally Omary -~ Teuwsusiaey 60

B B To establish project for Agro P i
2 Proposed Activities ; b ERIABLURD. JEOGEeL or Sgpee Execesming Plook &=~ ..

3. Sector: ..o M anuf acturlng ..................................... Subsector Agro-—P I'OCESSI n g(GraJ. o / Cer ea.
............................................................................................................................ and 01l Mealing .. s
4 Investment cost: JFOTBIAN vsmssvsmmssisvasnsms s Local ........ USD["SQZE : Total ....USD _4.592m. .
’ E;ﬂf‘:;tpmancm%SD1837mu ........... Loans... 95D 2.755m. . Total.....USD 4.592m. | .
6 Source, terms and CONAIIONS OF IOBM........ou ittt Es b
e o e e
‘ ¥ Assets to be invested:
; Capital items: | Foreign Local Total
................... SO, -2 %, 5= 2L ISP 4.592m
8. Technology Agreement None ....... I I RN
94 Date of TIC Registration: 18thJune2013 ................................................................................
10. Implementation period ... s JuneZOl3—May2016 ...............................................................
11. Operative date...........c.ccccoeuene JuueZOlﬁ ..............................................................................................

12. Investment Incentive Grade: As defined in part Il Section 19 (1), (2) and Section 20 of the Tanzania Investment Act, 19.

(i) Applicable IMPOrt DULY ........coourmunrisissssiesssnssiisisnesass o nsssensssasssrseraesss s sesssemsessee b o sl e R SRR A 2 ‘
(i)  Applicable with-holding Tax ............... As per Income Tax Act,2004 (as amended) .. .. i
i) Eligibility of Capital Allowances s per Income Tax Act,2004 (as amended) ... %
13. Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part Il Section 21, 22 and 23 of the Act.
14. Conditions attached to this Certificate of Incentives :

(i) Date of Commencement of investment has to be notified to the Centre.
(ii) Certificate not to be transferred, assigned or amended |
(i)  Failure to commence implementation within two years invalidates Certificate

(iv)  Failure to operate investment must be notified to the Centre

(v) Changes in shareholding, project activities and level of invested capital must be notified to the centre

15. Additional conditions attached to Certificate

Finished goods are not allowed under this Certificate

Signed .
" Execufive Director

e
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THIS IS TO CERTIFY THAT

SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED
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with effect BOI & s e steys s ou _
J 4"' 1
P. N. Kassera
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This Cerhﬂcate is issued in. accordance with the provisions of Section 17 of the Tanzama lnvestment.

: ana subjent to:the conditions prescribed under item 14. and 15 hereafter:—
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Shareholders -

Nationality ‘
Omary Ally Omary Tanzanian
Aziz A1ly" Omdry Tanzan:l.an
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1.0

INTRODUCTION

SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED holders of the
Certificate of Incentives No. 042468 issued on 27" June, 2013
hereby submits a “Project Progress Report” for February, 2015 to
July, 2015 project implementation period.

The project under review is located at Plot No. 19 and 20, Utemini
Area, Singida Urban District, Singida Region, Tanzania. The project
is intended for a Grain and Oil seeds Mills Factory to undertake
crops processing and value addition facilities. The intended factory
project is focused at the Manufacturing Sector, mainly Sunflower Oil
Production and Grains Milling and processing.

During the period under review, the Project’s planned activities
where kept on progressing although in a slower pace, mainly due to
delays in securing the required financing. During this period the
project continued to undertake machinery installation. While the
main focus has been given to the Utemini Site Project, the project
intended for Kisongo area in Arusha was kept on halt awaiting for
the completion of the plant in Singida. On the other hand, the other
Plant in Singida (Singida Fresh Oil Mill), continue operations and
accounts much of the works in progress. At the same time, no
further renovations were undertaken at the acquired 2880 Square
Meters Warehouse at Utemini, intended for a new factory project.

Further, it is expected that the installation of machinery will
continue during the next review period, the completion of which
will depend on how faster the sought bank loan will be granted. On
the other hand, this would require outsourcing expertise from India
to finalize the installation especially of the Refinery Plant. It is thus
expected that the Project would commence operation in next year
instead than expected before.

Much of the concentration during the next period under review will
be given to finalization of full machinery installation. Trial
production will follow afterwards during 2016.




2.0

The work in progress at the site now includes machinery installation
finishing up works. The Yard construction has been completed while
fittings on the intended factory building also continue. It is
estimated that the project is now 86% complete.

During the next review period, the project is expected to continue
undergoing intensive finishing works including AC Conduit and AC
Duct fitting, sewerage drainage construction, plumbing and other
major finishing works at the intended factory. It should be also
noted that the project is going to run jointly both grains mill and oil
production, mainly at the Utemini Area site. The site at Kisongo
Area Arusha is yet to start as it awaits for the completion of the
project at Singida. The project has offered casual employment to
about 25 people, 4 of which are permanent staff.

PLANNED ACTIVITIES

As mentioned earlier, during the period under review, the project
intended activities ware delayed due to delays in securing the
required financial support. As well, longer installation procedures
due to delayed calibration procedures of machinery parts abroad
coupled with management’s limited experience on processes
involved in full machinery installation, partly contributed to
subsequent delays in project commencement. Some of the
procedures as they where entirely new to the management led to
the delays in most activities pertaining to machinery installation.
However, finishing works continues at the acquired factory at
Utemini Area in Singida. On the other hand, the project
management is undergoing negotiations for importing a oil refinery
at Us $ 2,500,000.

The Government efforts to support investments and encouraging
growth in the construction industry particularly estates
development and management 1is highly commended. The
Management had also plans to import in some more material from
time to time to support smooth implementation of the project.




3.0. PROJECT FINANCIAL EXPENDITURE

As mentioned earlier, the project main source of funding remained
to be Owners Equity and Retained Earnings. Much of the funds were
spent on Machinery installations. During the period under review,
the project spent about US $. 43,720 mainly on machinery

Installation expenses.

Table 1:

Financial Expenditure

(Figuresin Us $)

& Cost Item Foreign | Local Actual | Projected | Variance
Civil Renavation
Work 0 2300 2300 10000 7700
Rubble Hauling 0 1200 1200 3000 1800
Machinery
Installations 0 12530 12530 10000 -2530
Insurance Cover 0 8400 8400 9000 600
Payroll Expenses 0 8000 8000 24000 16000
Other Admin.
Expenses 4540 6750 11290 5000 -1750
Total 4540 39180 43720 61000 21820

4.0. PROJECT FINANCING.
L ) During the period under review, the project financing as earlier

mentioned depended on funds from Owners Equity and partly from
Owners retained earnings funding. No loan was sought at the initial
stages of the project operation. The funds issued to project per
source are indicated hereunder.

Table 2: Sources of Funding

Source of Funds
Owners Equity

Retained Earnings

TOTAL




5.0

6.0

2.0

PROBLEMS AND SOLUTIONS

The management of the project sited delays in seeking the required
finance as the major hindrance behind the project smooth progress
during the previous review period. Lack of adequate expertise
proper prescription of the required machinery parts was another
problem that faced the project implementation scheme.

FUTURE PLANS

As earlier mentioned, the project is in the preliminary stages of
project implementation therefore much ought to be done during
the next implementation period. It has been envisaged that during
the next review period, the project is going to continue giving much
attention to Bank Loan follow up, machinery installation and 2
carriers and respective trailers acquisition. Thus the management
intends to seek TIC’s support in obtaining the necessary exemptions
on the required capital items for the project.

RECOMMEDATIONS

For the better project implementation and operations we
recommend that TIC intervene in the speeding up the exemption
and port clearing procedures for Investors goods intended for
Investment projects,

@:Wﬁ .............. 12 AUGUST, 2015

MR. AZIZ ALLY OMARY
DIRECTOR

P.O. BOX 302, SINGIDA,
TANZANIA
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INTRODUCTTON

SINGIDA OILL AND GRAIN MILLS LIMITED, holders of the Certificate of
Incentves No. 042468 issued on 27" June, 2013, by the Tanzania Investment Centre
(I'TC), pursuant to the T'anzama Investment Act No. 25 of 1997, hereby submits a Six
Months “Project Report™ for June to December, 2015, for Grains Processing and Ol

Retining Project Implementation Period.

The Project under review is located at Plot No. 19 and 20, Utemini area, Singida
Municipal in Singida Region as well as Kisongo arca in Arusha City, Arusha Region,
Tanzania. The Project’s has its Investment Capital estmated at 4.592 Million US §,

mainly i Plant Machinery and Equipment, storage facilitics and estates.

During the period under review, the Project planned activites where kept on truck
although at a more slowly pace due to delays in machinery and equipment installation
process. The management continued to pay more attention to the completion of the
Utemini Project in Singida as compared to the project in Arusha which remained on
halt. T'unds from operation of other businesses continued also to run the affairs the

project undertakings.

No new permanent employment opportunities where created by the project duting
the pertod under review only for casual labour which found its way in various
mechanical auxirially  jobs created during machinery carriage and installation
processes. During the period under review much focus was given to completion of

machinery installation.

PLANNED ACTIVITIES

During the period under review, the management planned to complete installation of

& o

machinery for the mill and refinery. It was also planned to acquire other assets for the

project including motor vehicles, undertake the construction for the Arusha plant.

The management also had the intention to create emplovment to about 56 people on
8 3

permanent basis and more than 100 casual labour and indirect labour.

The project had plans too to increase the operations of the existing Plant “Singida
Fresh” by undertaking refinery and increasing production. Due to Singida’s sunflower
seed production potential the management has hopes that the project will prosper
given 1ts capacity and the availability of oil seeds in Sindida, Dododma and Manyara

regions that will as a result make sunflower oil to be one of the national dependable
2




source of foreign exchange and may have a considerable position in individual value
chain centity carnings and growth. On the other hand manufacturing sector therefore
sall retains a considerable position in overall national economic growth and has a

promising future to both the Government and individual value chain stakeholders.

PROJTCT FINANCIAL EXPENDITURE

As carlier mentioned, during the period under review, much of the project’s funds
where spent on machinery installation, repair and maintenance and other related
expenses including insurance, fuel, road levies and fees as well as salary and wages and

rentals and other administrative costs.

During the period under review, the project spent about US $ 0.49 Million mainly on
machinery installation expertise. On the other hands, the variance from what was
projected in regards with the acrual expenses at the end of the review period stood at
5.5% indicating excessive spending due to unexpected changes experienced in various

variable costs.
Table 1: Singida oil and Grain Mills Limited‘s Financial Expenditure

(Figures in US §)

Forei Lbcal ychatal - f Lol Variance =
* = L e g riance BEEeE
Castlem e Actual | Projected g ~ Yoge
change

Land and Building
- Land development 5 2 7 5 2 40
- Construction 0 5 5 5 0 0
Plant and Machimery

2.5 13 15.5 10) 5.5
]1151:11];-ll'i= M1 55
Other Payables 12 2.3 14.3 10 4.3 43
\ccruals 3.1 4.9 B 5 3 60
o - 27.2 49.8 35 14.8




Source: Petro Logistics Accounting Section

PROJECT FINANCING |

During the period under review, the project financing as eatlier mentioned depended
on Owners Retained Earnings and Funds from Operation activities to run the project,
No external financing was plunged in the project operations. Although the project
experienced unexpected rise in capital items as well as fuel the project capital base
experienced upsurge due to relative growth in project scope of business due to
increase i the number of fleets both local and foreign.

. While funds from operation activities contributed about 64% of the total funds, the
rest was covered by retained earnings at a US § 31.8 and 17.9 respectively as indicated
by the table 2 below:-

Table 2: Source of the Project Finance

(Figures in US $ €000”)

. Owners Retained Farnings 31.8
l o

['unds trom Operations 17.9

TOTAL 49.8

Source: Petro Logistics Accounting Section

PROBLEMS AND SOLUTIONS

With the exception of delays in cffecting various exemption processing activitics,
which have remarkable impact on Project implementation.




Based on the problem indicated above, we strongly recommend that some
improvement need to be undertaken at the Tanzania Investment Centre (1TC),

FUTURE PLANS

As carlier mentioned, the project has plans for growth to be undertaken during the
next implementation period including completion of Plant Machinery and Fquipment,
acquisiion of vehicles and commencement of the Arusha Project. The management

mntention is to reach s goal of attaining a 100,000 to 120,000 metric litres capacity p.a.

The Project focus for the next review period, is to commence trial production,
acquisition of vehicles and start the construction of the Arusha Project.

RECOMMIEDATIONS

As mentioned earlier, the project still has a number of undertakings undue, for which
an exemption may be sought during the next review period from TIC so as to enable
the management meet the project corporate responsibility as well as its financial
obligations. We strongly request the TIC management to strengthen its TRA and
Immigration desk so as to speed up the processing of documents falling under those

desks.

Mr. Azizi Ally Omari

DIRECTOR
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regions that will as a result make sunflower o1l to be one of the natonal dependable
source of foreign exchange and may have a considerable position in individual value
chain entity earnings and growth. On the other hand manufacturing sector therefore
still retains a considerable position in overall national economic growth and has a

promising future to both the Government and individual value chain stakeholders.

PROJECT FINANCIAL EXPENDITURE

As carlier mentioned, during the period under review, much of the project’s funds
where spent on machinery installation, repair and maintenance and other related
expenses including insurance, fuel, road levies and fees as well as salary and wages and
rentals and other administrative costs.

During the period under review, the project spent about US § 0.49 Million mainly on
machinery installaton expertise. On the other hands, the varance from what was
projected in regards with the actual expenses at the end of the review period stood at
5.5% indicating excessive spending due to unexpected changes experienced mn various

variable costs.
Table 1: Singida oil and Grain Mills Limited‘s Financial Expenditure
(Figures in US $)

Cost Item Variance
Land and Building
- Land development 5 2 7 5 2 40

Construction 0 5 5 5 0 0
Plant and Machinery

2.5 13 15:5 10 5.5

Installation 55
Orther Payables 12 2.3 143 10 4.3 43
\ceruals 3.1 4.9 8 5 3 60




Total 2.6 27.2 49.8 35 14.8

Source: Petro Logistics Accounting Section

PROJECT FINANCING

During the period under review, the project financing as carlier mentioned depended
on Owners Retained Earnings and Funds from Operation activities to run the project.
No external financing was plunged in the project operations. Although the project
experienced unexpected rise mn capital 1tems as well as fuel the project capital base
experienced upsurge due to relative growth m project scope of business duc to

mncrease in the number of fleets both local and foreign.

While funds from operaton activities contributed about 64% of the total funds, the
rest was covered by retained earnings at a US § 31.8 and 17.9 respectively as indicated
by the table 2 below:-

Table 2: Source of the Project Finance

(Figures in US $ “000)

Owners Retained Farnings

I'unds from Operations 17.9

Source: Petro Logistics Accounting Section

PROBLEMS AND SOLUTIONS

During the reviewed project implementation period, no external based problems were
encountered only for internal deficiencies in completing machmery installations that
took almost two review mmplementation period than it was projected at the outset.




The management therefore is intending to seek TTC’s support in extending the project

tenure to enable for the project activities completion.
FUTURE PLANS

During the period under review, machine installation has been completed. The
management now plans for the production commencement that will be preceded by
trial production period of six months.  This will also involve importation of the
refinery plant and employing more staff.

['urther, as carlicr mentioned, the project has plans for growth to be undertaken
durtng the next implementaton  pertod including  capacity  enhancement and
cmployment increasing. The management also plans intends to undertake extensions
on the plant during the next period of the project implementation.

['urther the project management intends to start up construction on the Arusha Plant
from the next review pertod. However, since the certificate expires 1 June 2010, the
management request for Project Extension so as to able to undertake
outstanding project activities including the Arusha plant Project. The extension
also will enable the management utilize exemption extended to the project under T1C
Certificate of Incentives.

RECOMMEDATIONS

As mentioned earlier, the project still has a number of outstanding undertakings, for
which an exemption may be sought during the next review period from TIC so as to
enable the management meet the project corporate responsibility as well as 1ts
financial obligatnons. We strongly request the TIC management to extend the Project
Tenure for two more years that would allow for more activities to be accomplished.
Further, TTC management has also to strengthen its TR A and Immigration desk so as

to speed up the processing of documents falling under those desks.

le '\ . ..........

Mr. Azizi Ally Omari

DIRECTOR
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1. Executive Summary

Projeet Overview

Singida Grain and Oil Mills limited is a locally registered and owned
Company. The Company is incorporated under the Companies Act No. 12
of 2002 and holds a Certificate of Incorporation No. 130262 issued on
13th August, 2012. The main Offices of the project is situated at Plot No.
19 and 20, Utemini Area, Singida District Council in Singida Region,
although it has own also another site at Kisongo Area in Arusha City,
Tanzania.

Further, the project was granted a Certificate of Incentives No. 042468
- issued on 27 June, 2013, which has expired in June, 2016, for which
the management now seeks to extend for at least two more years that will
. enable the project accomplish its objectives including accomplishing
- construction works at both the Singida plant and Arusha as well as
acquisition of necessary Plant Machinery and Equipment and other project

capital items and deemed capital assets.

The intended Project Extension Investment Capital estimated at 4.592
Million US Dollars, mainly in Plant Machinery and Equipment, storage
facilities and estates development.

The management‘s vision under the intended extension is to indulge in
undertaking completion works at both plant sites in Singida and Arusha, as
well as acquisition of carrier trucks and tankers. It is therefore intended
to sccure a Tanzania Investment Centre (TIC) approval under which
an Extension on its Certificate of Incentives will be granted to facilitate
and enable the management realize its envisaged investment plans.

The sought extension is expected to grant the project more time for the
. project management to attaining its corporate targets and meet its capital
requirements obligations. The project management further aims at taking
the leading role in the provision of high quality edible vegetable oil and
milled grains. The intended project is envisaged to comply with the
national and international standards, social ethics and meet environmental
requirements. It further has the mission of delivering on site extra support
P service solutions through applying expertise, specialist knowledge and
experience in meeting students-varied challenges.

The idea of putting a versatile Oil refinery plants initially in two of its sites
namely the Utemini and Kisongo that would carter for the local and
foreign markets. The project comes at a very crucial moment, when the
Government is striving to enhance Industrialization in the country. The
implication of the Government commitment in transforming economy
through industrialization is an assurance to the project management that




the intended venture will have greater possibility of prospering and
achieving the management corporate goals.

The company investment team has been looking for opportunities to
utilize the available sources of financing, including TIC and banks in
particular, to meet its intended investment obligations in both of its plant
sites. At the moment the Management undertakes efforts to finalize some
outstanding construction works at Utemini site and commence preliminary
construction works at the intended Kisongo Plant site project.

The Government on the other hand, recognizes the crucial importance of
education and related ventures in the national social Development and
economy at large, income and employment generation to the pool for all
age groups at the time when the nation makes steps towards attaining rapid
developments. The Government and its Authorities also recognizes the
importance of education and services geared at facilitating the growth of
education level through equipment and tools improvement, Curriculum
updating, teachers emolument improving and enhancement of other
supports services necessary in extending better education facilities to the
majority who could otherwise not afford to access these services.

Singida Grains and Oil Mill Ltd is a company with established good
clientele, based on extensive experience its management has through
working in the same industry namely Singida Fresh for some years now.
An integration of the extensive experience, knowhow and high quality
poles guarantees the clients most competitive services.

The project focuses on the provision of high quality education based on
the local, regional and international curriculums in all levels with the focus
to meet varied needs and enhancing efforts to educate the nation especially
in rural Tanzania, as earlier mentioned. The project is therefore expected
to boost education transmission, thus it is expected to have a considerable
impact to people at medium and large terms perspective in the country. It
will therefore, supplement the Government efforts and help increasing the
rate of Primary, Secondary and college enrollment in Tanzania.

The projected is intended to be a giant Investment, with an estimated
Investment Capital of US $ 3.2 Million which will be provided by the
existing shareholders in terms of equity and a Bank Loan. projected at a

1:3 ratio.
Market Assessment.
In recent years, the demands for high Quality, Refined Edible Oil has been

growing, as the requirements have been increasingly getting high. On the
other hand, the supply of high quality refined edible oil has been equally




becoming indispensable as a potential market for the same is increasingly
becoming ensured.

Further, the present increase in demand for quality edible oil is a
dependable indicator for a potential and sustainable market in the country
and the world at large.

Financial Appraisal

The project’s financial projections have been prepared over the period of
three years. As afore mentioned a long term bank loan is expected to be
sought during the initial stage of the project implementation period.

Implementation

It is expected that the project will be implemented in three-year period that
involves securing for finance, acquisition of necessary machinery and
equipment, Assets procurement and constructions commencement.

Conclusion.

The project is developed by Singida Grains and Oil Mills limited; a locally
registered company. The viability of the project is not limited to only on
the readily market for quality education but more indeed on the intention
of the Project Management to support Government efforts by providing
best quality edible oil at affordable costs.

The demand for quality edible oil as mentioned earlier is on high now than
ever before as regards to tremendous Government initiatives in enhancing
agro - processing activities in the country. This makes the project, relevant
in the country as it will enhance the current Government efforts to
improve manufacturing and other related services in the country hence
serve both life standards and the economy.

The financial returns from the project are therefore expected to be
adequate to reflect the conservative approach to revenues and associated
cost projections, as well as long-term view by the project sponsors.

The project creates employment to 290 Tanzanians who otherwise could
not have secured employment. It also develops skills to the employees on
a continuous basis that will have a multiplier effect and associated demand
for support services. It is further expected that extra jobs will be created in
the period of 3 Years. More over employments will be created in form of
temporary worker to engage in various constructions works including
casual workers, electrical engineers, technicians and many others informal
employees as well as distributors and agents for the project




2.

2:1:

2.2

2.3

The Project, Sponsors and Management.

Project profile

The company, Singida Grains and Oil Mills limited was established in
2013 as a company limited by shares. The company was incorporated in
Tanzania on 18" May, 2013 under the Certificate of Incorporation No.
58955. The core business of the company is to produce refined edible
vegetable oil.

Singida Grains and Oil Mills limited, is a company with established
good clientele, giving top range of edible sunflower oil under the Brand
Name Singida Fresh, produced by the proprietor’s another venture in
Singida. An integration of the management extensive experience,
knowhow and quality edible oil guarantees clients the most
comprehensive services.

Project objectives and content.

The Project is expected to run two Medium Size edible oils manufacturing
and refining plants at Singida and Arusha regions that will specifically
provide high quality, comprehensive solutions and top quality edible oil
that will enhance Government efforts to the total clients satisfaction. The
company will engage highly experienced professionals in all fields of
manufacturing who have handled similar projects in other parts of the
world and within the country.

Using the best and experienced manpower, Singida Grains and Oil Mills
aspires to provide unique solutions and new level of unbeatable quality of
edible oil, starting with sunflower oil.

Project Sponsors.

The project is sponsored by Singida Grains and Oil Mills limited. Major
sharcholders of the project are :-

e Mr. Abdulaziz Ally Omary 40 %  shares
e Mr. Khalid Ally Omary 60 % shares

It is expected that the sponsors of the project will contribute 100% of the
planned Project Extension Investment Cost. At an estimated US $
3,210,550 Investment cost of which the contribution will be as follows:-




24

2.4.1

Table (i) Investment cost.

Contributor Equity in US § | Loan Shares
Mr. Abdulaziz A. Omary

P.O. Box 302 513,688 NIL 16
SINGIDA

Mr. Khalid A. Omary,

P.O. Box 302, 770,532 NIL 24
SINGIDA

Bank Loan NIL 1,926,330 60%
Total 1,284,220 1,926,330 100%
GRAND TOTAL 3,2010,550 100%

Project Management
Dircctors’ Profile

The first directors of the project are expected to include:-
¢ Mr. Khalid Ally Omary
* Mr. Aziz Ally Omary
*  Omary Ally Omary

Name: Mr. Khalid Ally Omary

He is an experienced and skilled manager whose competence in the
manufacturing sector activities is reckoned and have considerable impact
upon the project development schemes.

He is as well, a qualified operational manager who will be involved in
running day to day affairs of the project ranging from technical, civil,
marketing, finance to personnel administration.

Name: Mr. Aziz Ally Omary

He has over fifteen (15) years’ experience in the fields of oil
manufacturing and refinery plants handling activities as well as
management. She is quite industrious and full of vision for the intended
project. He has worked in management capacities in a number of
organizations in Tanzania and abroad. He is currently one of the senior
directors with the Singida Fresh limited. His educational and work
experience in the management, technical field experience coupled with his
super analytical and problem solving skills makes her a real force for the
project’s future development and expansion strategies.

Further, Singida Grains and Oil Mills limited will be engaging in a team of
professionals in the day to day works in the office and field operations. Its




excellent customer relations based on innovativeness, quality, reliability,
competitive pricing and outstanding after sales service is to complement
with the team’s competent and well-trained member of staff, engineers,
food scientists and technicians to make services provided superb.




3.

3.1,

3.2,

An Overview on Tanzania’s Investments in education sector in
Tanzania.

Investment Environment in the Industry in Tanzania

The Investment environment in the manufacturing sector in Tanzania has
improved tremendously since the liberalization of trade in 1985. The National
[nvestment (Promotion and protection) Act of 1990 created conducive
environment for investors in this area and other sectors. Under this spirit then
the Tanzania Investment Centre (TIC) was established in 1997 under the
Tanzania Investment Act no 7 of 1997.

The establishment of the centre ensured investors of a proper protection
against nationalization with property guarantee as provided under the
Multinational Investment Guarantee Agency (MIGA) of which Tanzania is a
member country. Tanzania is also a member of the international Centre for
Settlement of Investments Disputes (ICSID) which is affiliated to the World
Bank. Therefore in Tanzania, investment related disputes are now amicably
resolved through negotiations, arbitration, and multilateral and bilateral
agreements.

An overview of the manufacturing sector in Tanzania

The manufacturing sector in Tanzania remains relatively small, with most
activities concentrating on the production of simple consumer products such
as foods, beverages, tobacco, textiles, furniture and wood allied products. In
spite of its declining size, however, the sector continues to be of considerable
importance to the Tanzania economy as is still one of the most reliable
sources of government revenue in terms of import sales as well as for both
corporate and income taxes, accounting for over half of the annual
government revenue collection.

The contribution of the manufacturing sector to the overall GDP of the
country has averaged 8% over the last decade, however activities within the
sector have been registering an annual growth of over 4% and the sector is
currently the third most important to the Tanzania economy behind agriculture
and tourism. In 1986, the Tanzania government made the decision to liberalize
trade and investment policies within the country. As a result of this decision
and because they could not stand up to competition from import
manufacturers, many firms began to fail. Therefore, with this in mind. a
number of measures were taken to increase both the competitiveness of the
local industries and their ability to penetrate the export markets.

As observed from the figure above, we notice a consistent as well a positive
growth in the manufacturing sector over the period 2006-2010. As of 2013,
the share of MVA in GDP is estimated to be 9 percent and the share of




manufactured exports of various functioning sectors is about 85 percent as of
2011.

Drivers

Key factors in the growth of Manufacturing Industry are the growing MVA
per capita, MVA as percentage of GDP, share in total manufacturing
employment, the emergence of new firms, products and market penetration,
rising sales and revenues or business profitability, expansion in exports.
increase in labor and employment and the acquisition of new product
technologies.

Challenges

Slow Economic Growth due to not so consistent average GDP growth rate
(i.e. fall from 8.71% in 2005-2010 to 8.26% in 2010-2013), inconsistent
average MVA growth rate, technical problems, administrative issues, market
challenges, financial barriers and policy issues are the biggest challenges for
the Manufacturing Industry.

3.3. The State of Edible Oil Manufacturing in Tanzania

Currently Tanzania has a potential of producing about 376,000 tons of cotton and
sunflowers but the amount of oil produced in the country is 91,000 tones only
while the demand is estimated to be between 200,000 to 300,000 tons per year.

With all the resources for edible oil production. Tanzania requires 200.000 to
300,000 tons of edible oil whereby 40 percent of these requirements are produced
in the country while 60 percent is imported. Further, Lack of modern mechanical
oil extraction equipment and ineffective way to increase productivity in
agriculture has led Tanzania to spend more than Tshs 189.6 billion ($ 120 million)
for importation of edible oil almost every year.

This presses a challenge for Tanzanians to react and reduce overdependence on
imported cooking oil which is heavy load for the country. We have to make sure
we start processing oil seeds at a large scale so as to curb overdependence.

Further, Lack of modern mechanical oil extraction equipment and ineffective way
to increase productivity in agriculture has set Tanzania into spending more than
Tshs 189.6 billion ($ 120 million) for importation of edible oil almost every year.
The blue move was discovered after the sub-committees of Tanzania’s parliament
commenced its sessions recently and reveals their complaints. According to the
sub-committee of the Ministry of Industry and Trade. Tanzania has sunflower,
Cotton, Groundnut, Sova beans and palm which produces edible oil.




Further, the vision of the Government in the manufacturing sector is to enable the
sector to effectively contribute to the national economic growth as well as
improving the standards of life for Tanzanians in a sustainable and
environmentally sound manner.

3.4. Conclusions

It is evident that the project will be of substantial importance to the country,
people and to the company as it will have a comparative quality and price,
environmental, multiplicity and economic edge to the community, education
sector, its proprietors and the nation at large.




4.0.

Market assessment
4.1.  Demand for refined high quality Edible Oil in Tanzania.

Quality Edible Oil is essential in the manufacturing of oil for any nation’s social
and economic development as it supports life standard improvement efforts hence
help the human being to manage his environment as the means to meet his basic
needs satisfaction. As such, edible oil production and refinery facilities improve
the quality of life by giving necessary meals ingredients
and create employment to people through various means throughout ditferent
stages of the value chain. Over recent years, oil refinery has evolved to one of the
loudly echoed stake by nutritionists from mainly localized nature into a more
global and socio-economic concern with respect to tremendous challenges posed
by peoples’ eating behaviors in the World. In this respect, the issue of promoting
an efficient and effective provision of high quality and affordable edible oil has
gained growing social importance.

Likewise, the availability of affordable and accessible and reliable stable health
for all people is another critical aspect in the realization of individual and national
development goals. There is undoubtedly therefore, a high demand for high
quality edible oil in day to day human life and it can simply be uttered that there
can never be viable human health developments without affordable food
purification system.

In Tanzania, the oil refinery has undergone a number of transformations, with the
most recent privatization of all public oil refinery plants in the country. On the
other hands, the privatization in the industry still takes a twofold approach. where
by the private sector takes its share in supplementing Government efforts in the
provision of refined oil. Public oil plants still face challenges in terms of facilities
available for them to attain growth including desks. teaching material,
infrastructure (i.e. classrooms, teacher’s houses. laboratories and stationeris).
With these challenges at hand the private sector has an opportunity to intervene in
offering better environment that mitigates these challenges.

It is from this respect, Singida Grains and Oil Mills limited management realized
the potential given through supporting refined edible oil manufacturing efforts as
it is both a part of social responsibility expression as well as an income generating
venture.

4.1. Company strengths

Singida Grains and Oil Mills limited is expected that throughout its life will be
triumphant basing on the following aspects:-
e High technical expertise, which will be maintained through constant
traming,
e [ligh estate and other infrastructural investment;




4.2.

Competent and skilled management;

Improved facility available,

Quality edible oil to be provided at optimum costs which is ensured
through continuous improvement coupled with quality assurance teachers
commitment.

Company Weakness

Singida Grains and Oil Mills limited management efforts for attaining the desired
level of growth may be deterred by the following factors:-

The project is still undertaking several outstanding activities including
constructions especially at the Kisongo site at Arusha;

Failure to acquire a necessary installation gear at the Utemini Plant which
delayed the entire process and turned to may turn to be a stumbling block
in attaining management corporate goals;

Failure to utilize the granted exemption in time which delayed the project
an opportunity to benefit from the incentives given under the TIC
Certificate;

The project success solely depends on the management’s ability to secure
the Certificate of Incentives Extension.

4.1 Conclusions

Tanzania, Dar es Salaam and Coastal Regions in particular, offer a potential
market for education facilities. The demand for the same is respectively on
increase. Singida Grains and Oil Mills limited is committed to make sure that it
widens its network coverage and improve the existing quality of education within
Dar es Salaam and Coastal regions and later in other areas in Tanzania and the
entire East Africa. It is expected therefore that more Tanzanians will now be able
to access reliable and affordable education from Pre Primary to the college level.




Financial Analysis

Methodology and Key Assumptions

Key assumptions:

¢ Investment Capital will be US §. 3,210,550

¢ Exchange rate taken as Tshs. 2200 per US Dollar.

e Depreciation on Fixed assets to calculated at 25% r.b. on Motor
Vehicle, 12.5% s.. on Plant and Machinery, 10% r.b. on
Furniture and Fittings, and 5% s.1. on land and Building.

o Corporate tax to be charged at 30% of Income before tax.

e Social security contribution to be calculated at 20% of the
monthly payroll costs.

* Revenues and Operating expenses to grow at 2% p.a.

e Production capacity — Singida Plant 1300 litres/day

. Arusaha Plant 1,500 Litre/day,

e Sales price: Singida TZS. 3000 per kg
Arusha T75.3,000 per kg.

e Default rate 2%,
e Construction Estimates - Singida TZS. 700 Million,
Arusha TZS. 1.2 Billion,
e Land for both Project is available (tully acquired),
e 2 100KWt Standby Generators to be sought at US 70.000,
e A Heavy Duty Packaging machine to be Sought at 35 Million,
e The project to acquire 6 tankers, 4 Pickups, 1 van and 1 Lorry,
e Bank loan to be US $ 2,407,912.50 at interest 12%,
e Investor’s contribution to be US $  802.637.50.

Profitability and Fund Flows

5.2.1 Operating Costs.
The project is expected to incur operating costs such as Salary and Wages
for Permanent and Casual employees, Social Security contribution and
Other Operating costs.

5.2.1.1. Salary and Wages

The project is expected to employ about 87 personnel and pay about US$
13,990 per month i.e. US$ 152,890 p.a. that will grow by 2% in every




three years to reach the total of US $1, 270,194 in year 10. Table (iv)
below clearly shows the analysis of the project payroll expenses.

Table (iv) Salary and Wages

Figures in US $

Employee Designation No Rate in USAllowancd Salary!MdTotaI Sala]SaIary pa 2 3 4 5 3 7l 8 § 1
Director General | om0l sool  aooof oo 2000 2600 2e000] amaso| awasol aecso] 249696 29606] 203696] 2546899
Director finance & Administration i w00l ool o] 2000 2eoco| aso00] 2000 oseso| pesso] owssn] agsael woeoe] 25696 546899
Production Manager | w0l soof asw|  soo] ssooo| 1sooo] smoo] amaeo| imed] ssseol el werna] asmanal wsionng
Singida Plant Manager Y sl 0| | 100 wseo0| wseoo] 1seoo] sonz| asondl  1sona] 16230.¢] 16230.04] 16220.04] 1655484
Arusha Plant Manager ool om0 om0l 1ooof sasoo] sesoo| 1ea00] 1eses] naess]  1468s) a0s176] 1498176] 14s817e] 150804
Chief Accountant | sl 0] a0o]  mool o] mwo|  voo] e 1eed  13ee] 13msaas] 1amaaag] 137anae] 140078
il Seeds Collectors 6ol 7o) o] 1000 eoooo] 720000 720000 7a0000] 73aa00] 73sacn 730 7ecoss] 7agose] 7avoss| 7640698
Cerals Colectors sl 60| 000 so| 43w simoo] sussoo] suseoo sammes| sasves] sommes] sasaesaf 5393434 s39343.4] ssoi3
Regumes collectors g a0 a0l ssof asesol 3toao0] 3moo00| 3w0o00] 3uee0e] 3ecoe] 3tsene] 3amaa] el s 3w
Accounts Assistants A o wsol  sool  aooof 200l asooo] amooo| asso] amesd] awsso| aesess aavens] 219696 2506899
Bursar 0| w0 e a] s aso]  asoo| amoe| asoe| amse| aso3sa| ssoncal sscnonl sogaes
Stores Assistants 2 250[ 100| 350; 700|  BADD]  BAD0)  B400)  8568) 8568 8568| 8/39.36 8/39.36] 8739.36| 8914.147
Secretaries A oo w0l a0 oo wesco| sewo] 1esoo] sess] 1gses]  1a6ss] 149m176] 1sm1n6] 149176 152814
Drivers 2 10 o] zof  sooof soooo] eoooo] eoooo] erxo] euon] eno| ean] gaend] 224 6367248
Mechanics S wol ol ool oo mooo] wooo] wooo] maso| 1;aa] iaaed] taesed] 1asses] aemas] 17ms
Attendants 6| w0l sol  1s0| ool omwo| somo] sosoo| moas] naoas]  aone| 112363 11236.32] 11236.32] 1146105
Cooks s ool sol 1ol oo omo| tos] sosoo| 110m6] woas] name] 11236.32] 11236.32] 1123632 1146105
Guards sl o w0 100 1m0l mew| meso] 160 130s36] 130s36] 139s3e] eamaer] 1] 1maer] wsi3
Cleaners w0 w0l 0] 0] aseoo] amsoo] asmoo| 23 a3 aone] am%e3 o] amoeasa 2s96asal aseae
(Total Taxable Salary & Wages B3 10000 ew0| 1e140] 153790 1845480] 1845480] 184480 18823%0] 1882350] 1882390 1520037 1520037] 1920037 1958434

5.2.1.2. Other operating costs.

The project also is expected to incur various other operating costs.
including motor vehicle, buildings and other equipment repair and
maintenance, Fuel and lubricants, uniform and gear, water and electricity
power, office general expenses, stationery expenses, legal and professional
expenses, medical expenses and other administrative expenses. The total
other monthly expenditure are estimated at US $ 153,790 ie US $
1845480 p.a as shown in the table (v) below.




Table (v): Other Operating Costs

Figures in US $§

Expenses/Mo|Expenses/
No Cost element lh[l'l' Uss. |a PE
Ly 7 pAEnRE 2 3 4 5 6 7 8 9 10
i Electricity pow: 2.00 2
0 eetrictly power 0 4000 | aas0 | 2a069:6 | 2546890 | 2597837 | 26497.04 | 27027.9 | 2756846 | 28110 83| 2868222
i - OnerV 3 2
(R [Pregand Stationzry 1738 21000 | 51420 | 218484 | 2228537 | 2273108 | 23185.7 | 23649.41 | 24122.4 | 24604.85 | 25056.94
(i) Telecommunication 400 4,800 i [
4896 | 4993.92 | 5093.798 | 5195.674 | 5299.588 | 5405.58 | 5513.691 | 5623.965 | 5736.444
), [Fuel O3 Lugricants 3440 40800 | 41616 | 444832 | 4320720 | aa163.03 | asosss | asosr.as | sescess| aveosy | savseve
(v Insurance 2340 28.080 i
28641.6 | 29214.43 | 29798.72 | 30394.7 | 31002.59 | 31622.64 | 32255.09 | 32800.2 | 335582
(vi) Legal and Professional Fees 200 2,400
2448 | 2496.96 | 2546.809 | 2597.837 | 2649.794 | 2702.79 | 2756.845 | 2811.983 | 2888.222
ffice and | expenses 500 6,000
i) [Ofiice and Cengral expenses ; 6120 | 6242.4 | 6367.248 | 6494.503 | 6624.485 | 6756.975 | 6892.114 | 7029.956 | 7170.555
; Repair &  Maintenance(imotor
ES T i enancel 6,500 78,000
vehicles (To grow at 1.5% p.a) 79560 | 81151.2 | 82774.22 | 84429.71| 851183 | 87840.67 | 89507.48 | 91389.43 | 93217.22
(x) Medical Expenses 2.000 24,000
24430 | 24965.6 | 2546899 | 25978.37 | 26497.94 | 27027.9 | 27568.46 | 28119.83 | 78682.22
: cpar and  Maintenance
(x0) E:.pf-w 1ﬁ - aintenance 1,500 18,000
AgipIRar A L 18360 | 18727.2 | 19101.74 | 19483.78 | 19873.45 | 20270.92 | 20676.34 | 21089.87 | 21511.67
(xi1) Other Admn Expenses 1,500 18,000
18360 | 18727.2 | 19101.74 | 19483.78 | 19873.45 | 20270.92 | 20676.34 | 21088.87 | 21511.67 |
(xiii)  |Miscellancous Expenses 300 3,600
3672 | 3745.44 | 3820.349 | 3896.756 | 3974.691 | 4054.185 | 4135.268 | 4217.974 | 2302.333
xiv) Uniform and gear 5300 63,600
64872 | 66169.44 | 67492.83 | 68842.69 | 70218.54 | 71623.53 | 73056.41 | 74517.54 | 76007.89
Total other expenses 27,690 332,280 | 338,926 | 345,704 | 352,618 | 359,671 | 366,864 [ 374,201 | 381,685 | 389,319 | 397,105

5.2.2. Revenue estimates.

It is expected to generate revenue of about TZS 13,800,000 during Year 1 of the project
operations. See Table (v) below.

Table (vi) Revenue Estimates in Million TZS.

Description/ Activity Singida Arusha
Production Capacity 1,300 1,200

Sales per day 400 400
Dropout rate 2% 26 24

Fees rate

Singida 1,500 0 |
Arusha 3,000 3.000 B '
Cereals 3,000 3,000
Default Rate 2% 150 120

Total Revenue 7,324 5,856

GRAND TOTAL

13,180




Investment Analysis

The project is estimated to have an investment capital of US 8. 3,210,550 mainly
accounted for by Land and Building development that is estimated to cost US § 1,940,
000 i.e. 60.43% of the total Investment Capital, followed by Office and School Furniture
that will account for USS 611,050 and Motor Vehicles that is expected to account for US
$ 315.000 while Machinery and Equipment will account for 217,000, Pre- Operational
expenses are projected at US § 67,500 and Working Capital US § 60,000 respectively.

Table (vii) Investment Analysis.

Activity T"talg‘“ US o016 2017 2018

1. Land and Building

Land Development

Binpida Site developmest | g5 5oy 200.000 250.000 250.000
works

Arusha Site Dev 1,200,000 | 309 900 400000 500,000
Other Civil works 40.000 30,000 10.000 0
(a) Total (land &\ 900000 | 530,000 | 660,000 | 750,000
building)

2. Machinery and Equipment

Generators 100KWh 2 : : N
4()

pes (@70000 140.000 70000 0 70000

Heavy Duty Packaging - -

1Pe @35000 35,000 0 35,000 0

Firefighting equipment 10,000 5.000 5.000 0

Other Tools and S -

Bauipment (essoried) 32.000 10.000 22.000 0

(b) Total (Mach: & | yng0 85,000 62,000 70,000

Equip)

3. Motor Vehicles

000 105000

35

Tankers 6 pes @ 35000 210000 70000




Pickups 4 #w US $

15.000 60000 30000 15.000 15000
Van 1@ 25000 25000 0 25.000 0
Canter Truck 1@ 20000 20000 0 20,000 0

( & TTotal (Mater| 0009 100,000 95,000 120,000
Vchicle)

4. Furniture and

Fittings

Laptops 10@1000 10000 5000 5000 0
Desk tops 100 @ 800 80000 40000 20.000 20000
Printers 4 @ 350 1400 0 700 700
Internet connection 5000 0 5.000 0
Qe Fumiture | 5704 0 20,000 7.000
(Assorted)

Oil Sceds

Singida 80,000 20000 40.000 20,000
Arusaha 150,000 0 50.000 100,000
Cereals

Singida 400 @80 32,000 8000 16.000 8.000
Arusha 1200 @80 96,000 0 40.000 56,000
Residuals

Singida 400*50 20,000 5000 5.000 10,000
Arusha 1200#50 60,000 0 25.000 35,000
Teachers Tables

Singida 120@65 7.800 3250 3.250 1,300
Arusaha 90@65 5.850 0 1.950 3,900
Packaging material 2 sets 8.000 0 8.000 0




CCTV Systems 2 sets 23,000 0 23,000 0
Fire Proof Safes 5,000 0 5.000 0
Total —Furniture & | ¢y 050 81,250  [267,000 | 261,900
Fittings

5. Preoperational

Expenses.

Recruitment expenses 20,000 5.000 5.000 10.000
Immigration Expenses 23,000 2.000 6.500 14,500
Office running Expenses 12.000 2.000 5.000 5.000
Stationery 5.000 1.000 2.000 2.000
[icenses 3.500 3.500 0 0
TIC CI Extension 4,000 4.000 0 0
Fotal Preoperational 67.500 17,500 18,500 31,500
Expenses

6. Working Capital

Cash in Bank 30,000 10,000 10,000 10,000
Cash in Hand 30,000 10,000 10,000 10,000
Total Working Capital 60,000 20,000 20,000 20,000
Grand Total Investment | 3,210,550 833,750 1,123,400 | 1,253,400

Capital

As mentioned above, the total Investment Capital of the project will be US$ 3,210,550

which will comprise of US$ 3,083,050 Fixed Assets i.e. 96.03% of the total Investment
costs. Land and Building is expected to be the largest cost item with US $ 1,940,000 i.e.
62.92%. of the project’s total Fixed Assets; mainly due to constructions underway and
new construction undertakings expected to take place at the Singida Plant and Arusha
Plant during the extension period. Office and School Furniture expenses are expected to
cost about USS 611,050 mainly from acquisition of basic furniture in both campuses



especially Singida plant Pre—Operational expenses are projected at US $ 67,000; and
Working capital is expected to be US$ 60,000.

Financing

The project will be financed by the Singida Grains and Oil Mills limited in terms of
Owners Equity which will contribute 25% i.e US $. 802,637.50 of the Investment
Capital finance while Bank Loan 75 % of the rest i.e. US § 2,407,912.50. The loan is
expected to be sought at the initial stages of the project implementation. The Project is
expected to spend about US § 833,750 in year 1; US $ 1,123,400 and US $ 1,253,400 for
the Second and Third year respectively.

Conclusions

As mentioned earlier, the project will be financed through owner’s equity and bank loan
which is to be sought at initial stages of implementation. The Total Investment capital
will be US 3.2 Million be attributed more by Land & Building, Office and School
Furniture and Fittings, Motor Vehicles and Machinery and Equipment; that accounts for
about 89.4% of the total Investment Capital. On the other hand, the cost for Land and
Building alone is expected to account for about 60.43% of the entire capital to be
invested. While Pre-Operational Expenses and Working Capital will account for about
2% that will include both cash in hand and cash at Bank.




0.

Implementation Strategy.

As earlier mentioned the project is expected to be implemented in
three years.

The first year will be spent in construction completion at the Singida
plant and initial construction ground work at Arusha plant until the
first half of the project’s accounting year, including . The second half
of the first year will be spent on intensive construction works at
Arusha site while a site for the playground will be worked on at the
Singida site. During year 2 construction works are expected to
continue at Arusha, while levelling and initial construction at the
playground and library will start at Singida site. It is also expected that
the acquisition of office and school furniture, motor vehicles and
machinery and equipment will commence in the same year.

Year three is expected to be a full operational year for Singida sites
while Arusha sites will be undergoing final constructions on
classrooms, dining cum functional hall, library, labs and dormitories.
As well, it is expected that operations are going to commence in the
second half of year 3 at the Singida Site.

Construction

Construction works will be the major activity that will be undertaken
throughout the entire proposed project extension period. The Intended
Arusha site is expected to take much of the construction works while
Singida Site is expected to undergo Minor construction works.
Therefore while the Arusha site will be undertaken from the basement
in terms of classrooms, teachers’ offices, dormitories, Library,
laboratories and halls, the Arusha site will be undergoing finishing
works especially at the Multipurpose Warehouse, labs and an office.

Marketing

The focus of the project is on Tanzania particularly. Dar es salaam and
Coastal Regions.

The Tanzanian market, is expected to constitute of a major market for
the project’s services especially Temboni Campus that is designed for
Pre and Primary education. As well. it also expected that some
students from neighbouring countries will access the project facilities
especially at secondary and college level. The management envisage to
promote oil production that will be open to both local and foreign
students.




| Operations

The project is expected to be wholly operated in Tanzania. The mother
Company will provide expertise, machinery, finance, Managerial and
all other technical support to the project. On the other hand contracting
service providers will provide directives to ensure the operation of the
project goes adjacent with the company goals. The local community is
expected to be involved in levels of management and operations
throughout the project implementation period.

Conclusions

The project is expected to be implemented in three years period
. whereby year I will spent on construction finalization at Singida site
and putting the initial construction structures at the Arusha project.
. Year II will be a full construction works year for Arusha plant while
. the Singida Site will spend the year on full operations activities. It is
expected that a formal inagulation for the Singida sites will take place
during the second year. The year III of the project implementation will
be partly spent on civil construction completion works, landscaping
and gardening at the Arusha Plant. The entire project is expected to be
fully operational during the second part of year III. It further expected
that the project will make use of the present service providers
established systems and is expected to make procurement and meet
other project requirements.




7.

Conclusion

Project Feasibility

In all aspects. the project is feasible, sustainable and beneficial not only to
the investors but also to the ultimate consumers and the general public as
a whole. With the increasing need for transportation services, Singida
Grains and Oil Mills limited referring to the increasing need for high
quality education services in the country, the need for a sustainable
relatively affordable facilities to supplement Government efforts is of
vital importance. In full consideration of the national education Policy
that aims at establishing an efficient educational system in a sound and
sustainable manner, Singida Oil an Grain Mill stands at a forefront to
have this goal attained.

Further, with the increasing worldwide outcry for sustainability and
affordability in edible oil for all, coupled by Government’s efforts to
ensure better, sustainable and affordable education provision especially to
rural areas where the majority Tanzanians live, makes Singida Grains and
Oil Mills limited management to come up with the lasting solution for the
people in Tanzania and neighboring countries in the education sector by
seeking an extension to its project,

Financial Performance

According to the projections it evident that the project will be profitable
and it has very minimal risks to stake holders funds, the community and
the nation at large. Therefore, basing on the Projected Financial statements
and Fund Flow Statement the Project is worth implemented and is
financially feasible.

Recommendations

Provided all other aspects and factors remain substantially constant, it is
strongly recommended that the project be implemented with immediate
effect.

Further, it is recommended that the company applies for an extension to
the Certificate of Incentives with the Tanzania Investment Centre (TIC),
with the view of benefiting from investment incentives and protection
given to potential investors like Singida Grains and Oil Mills limited, as
the statutory provides under The Tanzania Investment Act. 1997.




SINGIDA GRAINS AND OIL MILLS LIMITED

INVESTIMENT COST ESTIMATES

Appendix i

Figures in US §.

ITEM ESTIMATED 3
INVESTMENT

Land and Buildings 1,940,000 530,000 660,000 750,000
Machinery and Equipment 217,000 85,000 62,000 70,000
Motor Vehicles 315,000 100,000 95,000 120,000
Furniture & Fittings 611,050 81,250 267,900 261,900
Pre — Operating Costs 67,500 17.500 18,500 31,500
Initial Working Capital 60,000 20,000 20,000 20,000
rlrl\(l)JI?SI:l“MENT PROJECT 3,210,550 833,750 1,123,400 1,253,400

Estimates at current market prices



Appendix ii

SINGIDA GRAINS AND OIL MILLS LIMITED DEPRECIATION SCHEDULE FOR 10 YEARS OF

OPERATION
Figure in US §.

0 1 2 3 4 5 6 7 8 9 10
[Land and | 1,940,000 | 97,000 | 97.000 | 97.000 | 97.000 | 97,000 |97.000 |97,000 |97.000 |97,000 |97,000
Building 5%
sl
Plant and | 217,000 | 27,125 |23,734 |20,768 | 18,172 | 15,900 | 13,913 |12,174 | 10,652 | 9,320 8,155
Machinery12.5%
r.b.
Motor  Vehicle | 315,000 | 78,750 | 78,750 | 78,750 | 78,750 |0 0 0 0 0 0
25% s.L.
Furniture & | 611,050 | 61,105 |54,995 |49,495 |44,546 |40,091 |36,082 |32,474 |29,226 | 26,304 | 23,673
Fittings 10%r.b.

Total 3,083,050 | 263,980 | 254,479 | 246,013 | 238,467 | 152,991 | 146,995 | 141,647 | 136,878 | 132,624 | 128,829




Appendix iii
SINGIDA OIL AND GRAIN MILLS LIMITED SALARY AND WAGES ESTIMATES

Figures in US §

Employee Designation No Rate in UJAllowancd Salary/MdTotal SalalSalary p.a 2 3 4 5 6) 7 8 9 10
Director General 1 1500 500 2000 2000 24000 24000 24000 24480 24480 24480| 24968.6| 248969.6| 24969.6| 25468.99
Director Finance & Administration 1 1500 500 2000 2000 24000 24000 24000, 24480 24480 24480 24969.6] 24969.6| 24969.6 25468.99
Production Manager 1 1000 500 1500 1500 18000 18000 18000 18360 18360 18360 18727.2| 18727.2| 18727.2( 19101.74
Singida Plant Manager 1 500 400 1300 1300 15600 15600 15600 15912 15912 15912| 16230.24| 16230.24| 16230.24| 16554.84
Arusha Plant Manager 1 900 300 1200 1200 14400 14400 14400, 14688 14688 14688| 14981.76| 14981.76( 14981.76| 15281.4
Chief Accountant 1 800 300 1100 1100 13200 13200 13200 13464 13464/ 13464| 13733.28| 13733.28| 13733.28( 14007.95
0il Seeds Collectors 60 700 300 1000|  60000] 720000] 720000[ 720000 734400 734400 734400| 749088 745088 745088| 764069.8
Cereals Collectors 54 600 200 43200| 518400[ 518400 518400, 528768 528768| 528768 539343.4| 539343.4| 539343.4| 550130.3
Regumes collectors 47 400 150 25850[ 310200{ 310200 310200, 316404| 316404| 316404| 322732.1| 322732.1| 322732.1| 329186.7

Accounts Assistants

Bursar

800

550
4 350 150 500 2000 24000 24000 24000 24480 24480 24480 24969.6] 24969.6| 24969.6| 25468.99
300 100 400 400 4800 4800 4800 4896 4896 4896 4993.92) 4993.92| 4993.92| 5093.798

Stores Assistants

250 100 350 700 8400 8400 8400 8568 8568 8568| 8739.36| 8739.36| 8739.36 8914.147

Secretaries

200 100 300 1200 14400 14400 14400 14688 14688 14688| 14981.76| 14981.76 14981.76] 15281.4

Drivers 20 150 100 250 5000 60000 60000 60000 61200 61200 61200 62424 62424 62424| 63672.48
Mechanics 5 100 100, 200 1000 12000 12000] 12000 12240 12240 12240 12484.8| 12484.8| 12484.8] 12734.5
Attendants 100 50 150 900 10800 10800 10800 11016 11016 11016| 11236.32| 11236.32| 11236.32] 11461.05
Cooks 100 50 150 900 10800 10800 10800 11016 11016 11016{ 11236.32| 11236.32| 11236.32] 11461.05
Guards 6 90 100) 190 1140 13680 13680] 13680 13953.6| 13953.6] 13953.6| 14232.67| 14232.67| 14232.67| 14517.32
Cleaners 12 100 100 200 2400 28800 28800 28800 29376 29376 29376 29963.52| 29963.52| 29963.52| 30562.79

Total Taxable Salary & Wages

233 10040 4100 14140| 153790 1845480| 1845480, 1845480| 1882390| 1882390| 1882390 1920037 1920037 1920037 1958438




SINGIDA GRAINS AND OIL MILLS LIMITED
OTHER OPERATING EXPENSES

Appendix iv

Figures in US $

Expenses/Mo

Expenses/

No Cost element 2 S
nth in US S, [Annum 2 3 a 5 6 7 8 9 10
i Electrici . 2 2
® lectricity power 000 4,000 24480 | 24969.6 | 25468.99 | 25978.37 | 26497.94 | 27027.9 | 27568.46 | 28119.83 | 28682.22
~ B atione o)
(D Printing and Stationsry 1750 21,000 21420 | 21848.4 | 22285.37 | 22731.08 | 23185.7 | 23649.41 | 24122.4 | 24604.85 | 25096.94
(i) Teleconmumication #00 +.800 4806 | 4993.92 | 5003.798 | 5195.674 | 5299.588 | 5405.58 | 5513.691 | 5623.965 | 5736.444
(V) Fuel, Oil $ Lubricants 5400 40,800 41616 | 42448.32 | 43297.29 | 44163.23 | 45046.5 | 45947.43 | 46866.38 | 47803.7 | 48759.78
Insurance 234¢ :
S nsHrance i 2340 2386.8 | 2434.536 | 2483.227 | 2532.801 | 2583.549 | 2635.22 | 2687.924 | 2741.683 | 2796.517
(vi) Legal and Professional Fees 200 2.400
2448 | 2496.96 | 2546.899 | 2597.837 | 2649.794 | 2702.79 | 2756.846 | 2811.983 | 2868.222
i flice and General expenses 5 6.000
(i (Oeeand Generdl copenies a8 6120 | 6242.4 | 6367.248 | 6494.593 | 6624.485 | 6756.975 | 6892.114 | 7029.956 | 7170.555
. Repair & Maintenance(motor
G p amtenar t_D(l C 3.500 3.500
vehicles (To grow at 1.5% p.a) 3570 3641.4 | 3714.228 | 3788.513 | 3864.283 | 3941.568 | 4020.4 | 4100.808 | 4182.824
(x) Medical Expenses 2,000 24.000
24480 | 24969.6 | 25468.99 | 25978.37 | 26497.94 | 27027.9 | 27568.46 | 28119.83 | 28682.22
Repai 3 intenance
(x‘) ﬁ‘Lp‘alr X ":3 5 lkl;/_lamlen ANCE ]_.SOU [8,000
Equipmerit wdings 18360 | 18727.2 | 19101.74 | 19483.78 | 19873.45 | 20270.92 | 20676.34 | 21089.87 | 21511.67
(xii) Other Admin Expenses 1.500 18.000
18360 18727.2 | 19101.74 | 19483.78 | 19873.45 | 20270.92 | 20676.34 | 21089.87 | 21511.67
(xiii) Miscellaneous Expenses 300 3,600
3672 3745.44 | 3820.349 | 3896.756 | 3974.691 | 4054.185 | 4135.268 | 4217.974 | 4302.333
T 17 P Y 53 ,".(
Xiv) e 5300 63,600 64872 | 66160.44 | 67492.83 | 68842.69 | 70219.54 | 71623.93 | 73056.41 | 74517.54 | 76007.89
Total other expenses 24,690 232,040 | 236,681 | 241,414 | 246,243 | 251,168 | 256,191 | 261,315 | 266,541 | 271,872 | 277,309




Appendix v

SINGIDA GRAINS AND OIL MILLS LIMITED SOCIAL SECURITY CONTRIBUTION SCHEDULE.

Figure in US §.
Year 1 [ 2 E [ 4 |5 | 6 K [ 8 |9 | 10
Activity Assumption: Social Security Contribution is calculated at 20% Monthly Wages and Salary

Social Sec. Cont. 120,264. | 120,264 | 120,264 | 120,264 | 120,264 | 120,264 | 120,264 | 120,264 | 120,264 | 120,264
Total SS Cont. 120,264 | 120,264 | 120,264 | 120,264 | 120,264 | 120,264 | 120,264 | 120,264 | 120,264 | 120,264




Wages

Appendix vi
SINGIDA GRAINS AND OIL MILLS LIMITED
SALARIES AND WAGES
Figure in US $
1 i 3 4 5 6 7 8 9 10
Gross Salary 1845480 | 1845480 | 1845480 | 1882389.6 | 1882389.6 | 1882389.6 | 1920037.4 | 1920037.5 | 1920037.5 | 1958438.2
LR 369096 369096 369096 | 376477.92 | 376477.92 | 376477.92 | 384007.48 | 384007.49 | 384007.49 | 391687.64
S.S.Cont.20%
Net Sal &
1,476,384 | 1,476,384 | 1,476,384 | 1,505,912 | 1,505,912 | 1,505,912 | 1,536,030 | 1,536,030 | 1,536,030 | 1,566,751




SINGIDA GRAINS AND OIL MILLS LIMITED

TOTAL OPERATING COSTS

Appendix vii

Figures in US $

Expenditure

1

2

3

4

5

6

7

8

9

10

Net Salary &
Wages

1,476,384

1,476,384

1,476,384

1,505,912

1,505,912

1,505,912

1,536,030

1,536,030

1,536,030

1,566,751

Social
Security
Contribution

293,277

293,277

295,277

301,182

301,182

301,182

307,206

307,206

307,206

313,350

Other major
operating
costs

104,200

104,200

104,200

104,200

104,200

104,200

104,200

104,200

104,200

104,200

Total
operating
cost

1,875,861

1,875,861

1,875,861

1,911,294

1,911,294

1,911,294

1,947,436

1,947,436

1,947,436

1,984,301

Values at the Current prices (2005)




SINGIDA GRAINS AND OIL MILLS LIMITED
REVENUE ESTIMATES SCHEDULE

Appendix viil

Figures in US $

1 [ 3 |4 5 6 | 7 8 [ 9 | w0
Assumption: Revenues are expected to grow by 2% per year
Net Sales 13.180.000 13.443.600 13,712,472 13,986.721 14.266.456 14,551.785 14.842.821 15,139,677 15,442,471 15,751,320
Total Revenue 13.180.000 13.443.600 13.712.472 13,986,721 14,266,456 14,551,785 14,842,821 15.139.677 15,442,471 15,751,320
Revenue Us 5 5990.909091| 6110.727273| 6232.941818| 6357.600655| 6484.752668| 6614.447721| 6746.736675 6881.671409| 7019.304837| 7159.690934




Appendix ix
SINGIDA GRAINS AND OIL MILLS LIMITED
PROJECTED PROFIT AND LOSS STATEMENT
Figures in US §.
1 2 3 4 5 6 7 8 9 10

Projected 5,991,000 | 6,111,000 6,233,000 6,358,000 6,483,000 6,615,000 6,747,000 6,882,000 7,019,000 7,160,000
Revenues
Operating 2,924,000 | 2,927,262.40 | 2.939,352.90 | 2,995,976.80 | 3,008,555.80 2.926.206.40 | 2,982,567.09 | 2,998,640.35 | 2,971,297.05 | 3,031,234
Expenses
Operating 3,067,000 | 3,183,738 3,293,647 3,362,023 3,476,444 3,688,794 3,764,433 3,883,360 4,047,703 4,128,766
Profit
Less: 263,980 254,479 246,013 238,467 152,991 146,995 141,647 136,878 132,624 128,829

Depreciation
Profit/Loss | 2,803,020 | 2,929,259 3,047,634 3,123,556 3,323,453 3,541,799 3,622,786 3,746,482 3,915,079 3,999,937

Before Tax

Less: 840,906 878,778 914,290 937,067 997,036 1,062,540 1,086,836 1,123,944 1,174,524 1,199,981
Taxation

30%

Profit/Loss | 1,962,114 | 2,050,481 2,133,344 2,186,489 2,326,417 2,479,259 2,535,950 2,622,537 2,740,555 2,799,956
after Tax

Less: Other | 0 0 0 0 0 0 0 0 0 0
Expenses

Net 1,962,114 | 2,050,481 2,133,344 2,186,489 2,326,417 2,479,259 2,535,950 2,622,537 2,740,555 2,799,956

Profit/Loss




- J r » s« J ‘
~t .
Appendix x
SINGIDA GRAINS AND OIL MILLS LIMITED
PROJECTED CASH FLOW STATEMENT
Figures in US $

1 2 3 4 5 6 7 8 [9 10 -]
CASH
INFLOW
Cash from
Operations -
Profit 1,962,114 | 2,050,481 | 2,133,344 2,186,489 | 2,326,417 | 2,479,259 2,535,950 | 2,622,537 2,740,555 | 2,799,956
Before Tax
Add: 263,980 254,479 246,013 238,467 152.991 146,995 141,647 136,878 132,624 128,829
Depreciation
Total Cash | 2,226,094 | 2,304,960 | 2,379,357 2,424,956 | 2,479,408 2,626,254 | 2,677,597 2,759,415 | 2,873,179 | 2,928,785
Inflow
CASH
OUTFLOW | -
Taxation 840,906 878,778 014,290 937,067 997.036 1,062,540 | 1,086,836 1,123.944 | 1,174,524 | 1,199,981
Net Cash | 1,385,188 | 1,426,182 | 1,465,067 1,487,889 | 1,482,372 1,563,714 | 1,590,761 1,635,471 | 1,698,656 1,728,804
Qutflow
Opening 0 1,385,188 | 2,811,370 | 4,276,437 5,764,326 | 7,246,698 | 8,810,412 10,401,173 | 12,036,644 | 13,733,300
Balance
Closing 1,385,188 | 2,811,370 | 4,276,437 5,764,326 | 7,246,698 8,810,412 | 10,401,173 12,036,644 | 13,735,300 | 15,462,104

Balance




MATERIAL’S SCHEDULE
FOR

PROPOSED COMMERCIAL/RESIDENTIAL BUILDING FOR
M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD TO BE DEVELOPED AT
PLOT NO 19 AND 20 UTEMI BLOCK 4 AREA, SINGIDA AND KISONGO AREA,

ARUSHA.
N

ARCHITECT S f / STRUCTURAL OR CIVIL ENGINEER
M/S TRIUM ARCHTECT [/ LINZA CONCRETE DESIGN
PIOBOX. .04 oncnsc A ﬂ |/ 2 POBOX ............
DAR - ES -~ SALAAM Pt Ve DSM

t‘\ i /\J}J L

- Y ] '

[ 'UANTITY SURVEYOR SERVICE ENGINEER "
/S NZIKO QUANTS SERVICES CONSULT M/S POA ENG. (T) LTD
PO BOX 4677. PO BOX 45140

DAR ES SALAAM DAR ES SALAAM
MOB: 0755 - 688353 / 0782 ~ (25040 MOB (784 - 222412




(02060MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD.

Item Item name Item group Unit Qnty |TIN No. Dated: Exemption Exemption Date
Reference

1 |Ordinary Portland 121-134-578 42468

Cement - Wazo hill — Building 20/06/2013 27/06/2013

- Mbeya cement L Material TONS | 16,000 -ii- -1 ~ii-
- Tanga cement

2 |Aggregates 3/4 ~li- M3 7500 ~li- i ~li-
3 |Building sand (18 tons lorry) M3 4000
4  |StonesforHardeore-bed Frips———300— tt - - /’-?‘-- s | L
5 |Damp proof membrene size (1m x 30m) Rolls 300 {

Area Y
6 |Damp proof membrane size 230mm x ~li- Rolls 300 “i- @ p \ i

30mm length l N(F\QF\ \

ALTINTY N i
7 |Soil Sterilization ~li- No 250 -ii- \X Fin | ) i
RTIANN 1
10 [Expansion joint wire fibre - Rm 240 di- TN RN i
A UVENUE 453
o
o FACILITATION KPX )
&3 il 2\
ﬂ == 1/ JUL B0 37]
o i
X , o : \N e

al
||
(i]O:Z()G(’)P!{EPARE LN
QSMKORU}D\L s
\ l’vjw,

PRIIgC[PAL QS

02060

CHECKED AND APROVED BY |
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002060MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS C()l\iJI’ANY LTD.

.
Page 2
[tem Item name [tem group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 TIC CERT No
20/06/2013 42468
27/06/2013
11 |Roofing sheets ~ii- Pcs 36,120 -il- -1i- -il-
12 [Ridge cap and valley ~i- Pcs 1,720 -ii- -ii- -il-
13 [50 x 150 mm treated -il- m 4096 -ii- -ii- ~ii-
14 [50 x 100mm treated -il- m 30840 i~ -ii- -1i-
15 [50x 75mm -1i- m 33,640 -ii- -ii~ -ii-
16 |50 x 50mm treated ~ii- m 105,800 -1~ -1i- ~ii-
17 |Marine playwood; 19 -1i- Pcs 32080 -i- -il- ~{i-
18 |16mm dia x 300mm -1i- Pcs 36000 -ii- ~ii- -ii-
19 [100mm dia pvc pipe -ii- Pcs 1480 -ii- fi -i-
20 |swan neck -ii- Pcs 520 -ii- J—ii~ -il-
21 |shoe -ii- Pos 520 -ii- | -ii- -ii-
22. |bend -ii- Pcs 520 siis [ -ji-
23 |softwood; untreated -ii- Pcs 12,920 ~11- LV -}f{ \ “li~
24 |softwood; untreated -ii- Pcs 11,400 |, ,-Ql 1 \ Y \i- V] G
25 |softwood; untreated Ai- | Pcs 2,720 [IA\ \Uh | \U . Fii- pid -ii-
26 |Damp proof Membre -1i- Rolls 160 i N | i / -ii-
27 |Damp proof course -ii- Rolls 1320 \ \ﬁ\\\ W\ b L/ -ii-
28 |2..mm reiforcement ~1i- Tons 280 Lij \{x X I\u\ -il-
29 |20mm reinforcement -ii- Tons 880 dis J\J - -ii-
30 |16mm reinforcement -ii- Tons 600 / -ii- -ii-
31 |12mm reinforcement -fi Tons 1440 -ii- -ii- -ii-
32 |8mm feinforcement (.L\ - i} Tons 15/0‘ ? S fr—,;j'r‘i‘-,t:-i“" -ii- 'E};,,ﬂm 7
CHECKED AND APROVED BY |,

003P60RREPARE/BY
QS\NZ EBY
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. U02060MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS CO%\NY LTD.

Page 3
[tem [tem name [tem group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 | TIC CERT No
20/06/2013 42468
27/06/2013
33 [BRC Wire mesh A 142 -ii- m?2 2160 ~1i- ~ii~ -ii-
34 |Binding wire -{i- Tons 40 -1i- ~ii- -ii-
35 |Common wire nails ~ii~ Tons 80 ~ii- -ii- -il-
36 |Roof srcrew -1i- Pcs 270,920 -1i- “ii~ -li-
37 |[props; 3M -1~ Pcs 12760 ~ij- -]i- -{i-
38 |Hardwood panel door -ii- Pcs 1400 -ii- -ii- -ii-
39 [Hardwood panel door -i- Pcs 960 -1i- ~ii- -ii-
40 [Hardwood frames -i- m 35040 -1i- -ii- -i-
41 |Aluminium windows -1i- Pcs 960 -1i- -ii- -ii-
42 | Aluminium windows -1i- Pcs 280 -1i- -ii- -ii-
43 |Aluminium windows ~i- Pcs 6800 -ii- ~ii- -i-
44 |But hinges i Pcs 6800 -ii- i~ £ -ii-
45 |Three lever mortice -ii- sets 1400 -ii- sii | -ii-
46 |Two lever mortice rools -ii- sets 960 -ii- -ii- ~1i~
47 |Flush bolts;150mm -ii- Pcs 960 y -li- . i~ -ii-
48 |Door stop; 30mm -ii- Pcs © 2320 \ -ii- /\(’7\\\.& - -ii-
49 |[Mosquito gause: -ii- Rolls 440 e VAZREEETER i
50 |Clear glass, 0.Q -ii- m2 1080 Ai- 1\ [\ Al * -ii-
51 |25 X 25 mm MS holloy -ii- Pcs 800 At ) U [ -ii-
52 |8 x 38 mm M/S flat bars -11- Pcs 280 | o-iie , fi- -ii-
53 |Raw bolts; 12mm dia i Pcs 3120 e -ii-
54 |6mm thick MS plate -ii- Pcs 80 - -1i- ~ii-
55 |Hardwood handrail 5 . -ij-) Pcs 560 iy, -{i- -
i R e Al '
,ﬁ‘\. 1 \ A,? p1® lf;fg;t -l ﬁ{f:'\;\ CHECKED APR Vgg%in ,{]
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17 JuL 2013
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© 002060MATERIAL'S SCHEDULE FORPROPOSED M/S SINGIDA GRAINS AND OIL MILLS COV'NY LTD.

*
56 |Porcelain floor tiles 4 m2
Page 4
Item ftem name [tem group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 | TIC CERT No
20/06/2013 42468
27/06/2013
57 |Porcelain floor tiles 3 i~ m2 113648 -ii- -ii- ~ii~
58 |Ceramic walls tiles; 30 il m2 84,64¢ ~ii~ o= -ii-
59 _|Pvc edge strips -ii- m 3,848 -ii- -ji- -ii-
60 [9.5 mm thick gypsum ~ii- Pcs 5,960 -ii- ~i- -ii-
61 |Gypsum Cornice: plain ~{i- Pcs 3.360 -i- ~{i- -il- -
62 |Grout -ii- kg 7520 -ii- ~ii- -1i- QO“'_—F}
63 _|Vitreous China Squatter -ii- Pcs 640 -ii- -ii- -ii- SN
64 |Vitreous China Urinal -ji- Pcs 480 -1i- i i~ o &
x - = - = r o S 2
65 |vitreous china wash -1~ Pcs 720 -1~ / -1i- -1 egg.’ (§
66 |Vitreous china toilet -ii- Pcs 640 -ii- | i -ii- a 5§§ =1
67 |Glass plate mirrow ~ij- Pcs 720 -ii- [ |- -ii- dE 5§ S
- ——y - - < w N &
68 [12mm dia. PVC pipe -ii- Pcs 640 NG AV oAt ;"%g i 4;!
69 |32mm Galvanised -il- Pcs 960 NV -ii- -ii- re o
70 |Bend with eye; 32mm -i- Pcs 720 \ DU i -1i- 5"’;3;“ t;?}
71 |Bend ; 32mm -ii- Pcs 1040 VAT -ij -ii- =
_ 72 |Equal tee:32mm -ii- Pcs 800 \ﬁ -ii"- | \Ai- -ii-
73 1100mm U PVC pine -1i- Pcs 96 e T D ~{i-
74 |Bend with cleaning -1i- Tons 720 A~ -i- -ii-
75 [Bend:100mm -ii- Pcs 96 -ii- -ii- -ii-
76 |Equal tee;100mm -ii- Pcs 240 -1i- -1i- -ii=
77 |Upvc floor Trap; 100 -1~ Pcs 1840 -ii- -1i- -ii-
78 |Dizayn pi’?e; 19mm v |0 -m- Pcs 9720 -11- -1i- -ii-
00206 0

A

uozuauupgéﬁmm Bé
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002060MATERIAL'S SCHEDULE f‘ PROPOSED M/S SINGIDA GRAINS AND OIL MILLS C.PANY LTD.

79 (Bend; 19mm -1i- Pcs 1280 -11- =i~ -il-
Page 5
[tem [tem name Item group Unit Qnty TIN No. Dated: Exemption Exemption
121-134-578 TIC CERT No
20/06/2013 42468
27/06/2013
80 |Equal Tee;19mm =ii= Pcs 980 -ii- -ii- “ii-
81 [Dizayn pipe;15mm -ii- m 480 -ii- ~ii- -fi-
82 [Bend ;15mm -ii- Pcs 460 -1i- -1l- ~1i-
83 |Brass taps,19mm 1= Pcs 2000 -1i- ~{i- -ii-
84 |Brass taps:15mm Sie Pcs 160 Si -1l= li-
85 |Brass taps; 12mm -1l= Pcs 800 “1i- ~fl- -ii-
86 |5000 litre polymer -ii- Pcs 80 -il- -il- -il-
87 |Manhole cover; 500 -ii- Pcs 560 ~ii- -ii- -ii-
88 |Bituminious paint -ii- Ltrs 1440 -ii- ~1i- ~fi-
89 |Acrylic emulsion paint i Ltrs 3772 -ii- [ -ii- ofis
90 |Weather guard emulsion -ii- Ltrs 24680  |n -ii- R C -1i-
91 [Gross oil paint e Lirs 7400  [In AW W\ | /Hi- | -ii-
92 |Gypsum powder -ii- Litrs 12560 PNEENIEN A EE -ii-
93 |polyurethane varnish ~1i- Ltrs 4200 AN | -ii- -ii-
94 |Thinner -1i- Ltrs 8000 _)\EPSLL\ JW -1i-
95 _[Paint Brush ofis Ltrs 6000 siis -ii- -ii-
96 |Sand paper -ii- Ltrs 1140 e AN i -ii-
97 |Roller brush -ii- Pcs 3000 - -ii- -ii-
98 |Gladietor;termite -ii- Ltrs 3120 -1i- -1i- -i-
99 |Steel Frame Beams -ii- Pcs 60,000 -1i- ~ii- -1i-
100 |Cold Formgd Sectional Qi Pcs 60,000 -ij- -ii- -ii- /)
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QS NZ

002060
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002060MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS C(b“A_NY LID,

002960PREPARE él(
@ fapion

PRFN% [PAL Q\'E"x

101 |Velting Rods -1i- Pcs 500,000 =ii= -ii- “ff=
102 |Welding Rod -ii- Pcs 250,000 ~1l- -i- ~ii-
Page 6

Item Item name Item group Unit Qnty TIN No. Dated: Exemption Exemption

Reference Date

121-134-578 | TIC CERT No
20/06/2013 42468
ot 27/06/2013

103 |Black rough bolts, nuts -il- Assorted| 1,000,000 -1l -ii- -ii-

104 |Welded wire -il- Rolls 20,000 -ii- -ii- -ii-

105 |Orthahexagonal bolts -ii- Pcs 500,000 ~ii- -{i- -ii-

106 [40B Steel -{i- Pcs 100,000 sii- -ii- / -ii-

107 |Hexagon Head bolt - Pcs 500,000 -ii- is: f -ii-

H $ f -“_ _“_ C__:r - _..-

108 |Hexagon Head nuts ii Pcs SO0,000[\ A /kr)r\(\ Vi /‘) lru/ ii
109 [35VB Steel -ji- Pcs 100,000 1 [ TN ) (A RLSE7 A i
T v \_.‘l' f
[ N W /1 ]
| T‘) U | )
) | . .
#
. / [
o L NS Ve 08
: Y " o
fa AR LR Y .“'“l
".:f.i" : e 1 L PERL
. : L Tiim wi " ¥
n [l ? pa
.ﬂ ik 002060
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002060MATERIAL'S SCHEDULE FORZROPOSED M/S SINGIDA GRAINS AND OIL MILLS CO'I\'Y LTD.

Item [tem name [tem group Unit Qnty TIN No. Dated. Exemption Exemption
Reference Date
121-134-578 | TIC CERT No
20/06/2013 42468
27/06/2013
1 |Solid concrete blocks size 460mm x il pcs 1,000,000 il i ~ii-
. |230mm x 150mm (18" x 9" x 6")
2 |Solid concrete blocks size 460mm x -ii- pcs 200,000 ~li= ~i- ~i-
150mm x 100mm (18" x 9" x 4")
Sawn softwood ~1i= m3 3000 ~i- ~ii- ~li-
4 |Hard wood timber (mvule/mninga) i m3 700 i i ~li-
Solid concrete blocks, hollow size -it- m3 100,000 i el i
460mm x 150mm x 150mm /‘}
A~~~ A | -
IMPORTED MATERIALS: / /@/ ; % / /
6 |Silent gliss curtain track with glinder, Building Pcs 45,000 / / .L'Iij U /‘/I-‘L/ /..-ii-
hooks and all accessories Material | /{ 1/7’
7. |Cast iron fulbora outlet ~li- Pcs 7,000 i it ! -1i-
CHROME PLATED HOLLOW
SECTION.
8 - |Balustrades 950mm high H5 pcs 340,000 ~ii- i i
9 [50mm chrome plated pipe hand rail ~li- pcs 1,200,000 ~ii= © il i
10 |Galvamised steel plates size 12mm x i pes 1,100,000 | -ii- ~il- i
120mm x ¢m Length N A/;f'/{_"\‘l f\n-f,‘\
=k TNV TRCINET) S
“ ! \ l\l-;\ y i ’:;.L M FTII‘;“' 3 F:;'f f;} rmm(ﬁ
002060PREPARE BY | | N A fre w A% CHECKED AND APROVFD )
QS%W - ‘\r,_ 4 7 UL 2013 ;: .-r_;; QSN)?K EB
PRINGIPAL S o i o




002060MATERIAL'S SCHEDULE F(‘i()P()SlQCIJ M/S SINGIDA GRAINS AND OIL MILLS CO,\NY LTD.

Page 8
ftem [tem name Item group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 TIC CERT No
20/06/2013 424638
ROOFING MATERIAL: 27/06/2013
11 |Gauge 26 corugated roofing sheets size -l pcs 21,000 -li- ~li- -l
| (Imx3m)_
12 |Ridge caps 3m length ~ii- pcs 3500 ~i- ~li- ~li-
CURTAIN WALLS (GLASSES)
13 [ Anodized /powder coated Aluminium -ii- Metric 500 -ii- -ii- ==
14 |Bronze (6MM) Reflective glass i SOM 15,000 -1i- -ii- ~1i-
15 {12 MM Clear Toughened Glass ~1i- SQM 3,200 ~ii- ~ii- i
16 |12 MM Clear Toughened Finn Glass -ii- SQM 1.000 il -ii- /i
- 17 |Stainless Steel spider fittings ~ii- Pcs 1,000 il ~li- il
18 |Stainless Steel Finn plate i~ Pcs 1,000 JFA\ P -1i-
- 19 |Stainless steel Hings -ii- Pcs 500 Fi-\ NV A-L U i
20 [Hung Window Handle -ii- Pcs 500 N N/ 7 Vhi- /1] -
e 21 |Sliding window lock (Big) i Pcs 10,000 Na- N -/ ) i
22 |Sliding window lock (small) i~ Pcs 10,000 | -1/ A [ [] 4 8 ~ii-
23 |Sliding window Roller (Big & Small) -ii- Pcs 50,000 - 1T Fi-/ ~ii-
24 [Mosquito Gauze (Black) ~ii- Rolls 500 =il \ i/ ~1i-
25 |Black Virgin Rubber -ii- Kgs 5000 -ii- -ii -ii-
- 26 |Weather Strips ~ii- Meter 35,000 il =i ~ii-
27 [Door Hinges ~li= Pcs 3,000 ~li= ~1i= ==
28 |Door Closer == Pcs 500 -li- ~li- 1=
29 |S S Handle ~ii- Pcs 750 i i~ ~ii-
30 |[Tower Bolt ~ii- Pcs 750 ~ij- ~1i- ~li-
31 |Aluminum Handle ~1i- Pcs 15,000 -1i- ~li- ~li-
32 |Silcon Sealent (600 ml Sausages)-Black ﬂ.-ii- Pcs 3500 e -ii- ~ii= ~ii-
33 |[Silcon Seﬁlent (600 ml Sausages)- G!ear(\ g Pcs 2@‘ y 'thiu,»;f.“f:_,, - Uu:ﬂ()u
goszn 0PI AREIEE Q \\\J\\/\/ ‘{:);0...\ EAGIEV T 94T z%’:}b‘ umcz&sb NJ;ND gi*ROVLg;fV}F'
. €3 170028 z< \
PR{N&PALQﬁ ; T */ I PRINCIPAL QS
S oA /




- (02060MATERIAL'S SCHEDULE FORGROPOSED M/S SINGIDA GRAINS AND OIL MILLS CO'NY LTD.

CHECKED A
QS NZ

Page 9
ftem Item name Item group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 TIC CERT No
20/06/2013 42468
27/06/2013
34 [Maskin Tape ~ii- Roll 2,500 - ~1i- ~ii-
35 |Self Tapping Screws (500 Pcs/ Box) ~li- Box 1,500 ~li- -ii- ~il-
36 |Gypsum Board (1.2Mtr x 2.4Mtr) - ~ii- pcs 35,000 i ~li- -
45 | 12MM Thick
37 [Furring Channel ~ii- pes 12,500 -1i- ~ii- ~il-
- 38 |Main Angle ~ii- pes 35,000 -1i- i~ =il
239 IWall Angle -1 nes 35.000 -1l P | Bie
40 |Gypsum Board Screws (500pcs/box) ~ii- Box 7,000 i f ~ii- ~ii-
- 41 |Gypsum Powder (25kg/Bag) i Bags 5,000 - [ ~1i- i
42 |2 x36 watt x 1200mm twin -ii- No 2500 -ii- | ii- ~il-
' |fluorescement lighting fittin ‘A DAY /'F\
\ WA N M
LAY ]
AV 1/
VI A
) s
== 94
/m_—ﬁ_.u_ o
Ai“‘;{;k X ASE 1)]‘ P l[;‘\-\\‘
AR T L LS
dea | o
iy 11730t T3
Y
AN %1 s 7
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> - ) tage 13
ke b as i Hewm group Ui ity TIN No. Dated: Exemptio Exempilion
Reference Daie
i 121-134-578 TIC CERT No
o 20/06/2013 42463
27T/06/2013
62 |Ditto for DBG 400 A Amp <ways TPN No 6,000
[l S
pe— 03_ |6 ways TPN distrubution board of/w ~li- No 6,000 i =i -
e OIA TPN and all outgoing il as

VEE v

64 |Main distrubution board | as 12 ~ii- No 6,000 ~1i- i b =i
Amp, 12 wayvs TPN distrubiution board /

65 |[Common service distrubution board as -ii- No 6,000

63Amp 12 ways TPN distribution board
as MEM (UK)

R 7 % , 7

66 |MAIN DISTRIBUTICN i No <wxm\g i
BOARD(mdbi) 160 AMP, 12 vavs TRM| —
distribution board as Vit -

67 |Common secvice distributicn board =1 No 14.0600 ~li-

(DRCSDBI
68 (MDRB3 125 Amp 6 ways TEN E No | i i~ li-
K

distribution baard as MR (U

09 [MDB 3 125 Amp 6 ways TPN | ~i- No 6,000 “li= - i=
| 4 7
distribution board as MEN (1) dy
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e

VAN "
5 / '\hﬂ“ FX[[SL[ "./};‘ S 3
' R a _ Ve ,’.-‘;'\.-*"\:,"-r‘ QLI ITETION LRIT

from ploe tofTANESCU mete

D070 PRT TR
Qs NFINORURNY

(
o)
(=
L]
e WS |

CHECKED /
\ QS N

ﬁﬁ

-

—

i i ",-f-:,‘ n ; . :1 o
~ AL ; ‘ oyl He-= o Y7 JUL 2im3 Z.cf! T | RN L N S
L e . PRINCIPAL QS

-

PRINCPAL O8 : 4\9 i

73

#
-
T
»

Mo e e o i8R




OOZ00UMIATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY LTD
! 7 i ,
F - e ————— = :
[ Aietn ekl e geoup Ugad (uecy 1IN No. Dated: x nimm‘ ek puion
R Reference Dace
- 121-134-578 WC CERT No
20/66/2013 {2463
27/06/2013
ST |125mm PV \,"-,');;5‘;-‘ Feable for core ST No 100,000 T -1i- ceii=
72 |Lighting polat wired | S il No 120,000 i 1= LN s
single core COpPRar canie L }.\ /
_ : 7\ / -
73 |power point wired 2.5m 3 ~ll- M [ 10,000 i / M “ii=
copper cavle ﬂ N -
_ [ Y VI 17
74 |power point ired omm? for core copper i Vi L £,000 /-1 i / -1~ T
cable /\ / / _
75 [4¢ x 25mm2 PVC/SWA/PYVT Copper -1i- M 123,000 ——_ \M* wdl-
cable
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e 200
e = 7 JUL 2013 2 ]
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00204
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125-134-578 THC CERT Nuo
20/06/2013 42468
- 27/06/20613
76 ¢ x 240mmZ NLPD/MW ; v ~{i- Ivi 20,000 - -1~ -
=77 |4e % Lomm?2 PESWAS j 8 “{i- % 0,000 -1 - -
-’\'J) 40 X |\.'l2111':i-. L i "'. l\\" i .“‘“‘ |\r1 r:}r)“"\’ ll' 'ii"‘ A"ii'
CU.I00A SWAPVC/CU/ 00
ISOL with RCTD 634/30K]
79 | Exhaust ~i M 3,000 -1i~ -1i- f -ii-
>80 [Ceiling tan - No +656"2D li- e _ g "B
N A 7
&1 |Water heater -ii- No 2.566-\0 -ii-\ NN N A Hi-
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o s w il VA T A
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v & i 3 0 is - .o e "4
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- 20/66/26013 42468
- 27/06/2013
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o i / o
91| Copper Tape Square Clanip Joints -ii- Pcs 300 NN T T~ A
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150 i 1 / i
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93 |Copper carth rod -l

[
o=

(9]

o

R
5
i

et /ﬂfﬁm'E-&,f’h%

z (XCISETIFp 7
,4}5;‘" (RADE - 430
A FACIT ‘
//¢ &0 a2 =
Ui

B il
\ oy

IR 5 i i (5 —Trpor?

002060PREPARI \ M CHECKED
"’jk""“i“ii ALY x ‘
L LW

IV 2 : QS NX

T

~

PRINCIPALY QS




N

clamy

Earth tes

T.V Quilets

[Flood light 250

VIIAL'S SCHEDUI f.{ PROPOSED M/S SINGIDA GRAINS AND OIL M| LS COMPANY [T,

ij;&;;j;' L7
ttem group Uit Quiy TIN No, Dated: Exemption Exemption
Reference Daie
- 121-134-578 TiC CERT No
20/06/20613 42468

L . 27/06/2013

per carth clanip Earthing Pcs 130 ~il- ~li-
. ) o . Miierials

Copper earth coupling “1i= Pcs 130 L= ~1i= i
Copper Spikes -ii- Pes 130 i -ii- —ii-
,,,,,,,,,,,,, / )

-

Pcs

300

<ii-

pcs

300

[u(; HTING FITTINGS

100A TPN Switch Fuse

JH. T Meiering panel 11KV

LIGHTING
FITTINGS

i

2ol

5208

5 L
~{1- _...-ﬁ——._____‘ o

~li=

~li-

(g

i1~

1=

02 1Ring main unit 11KV

'L.\' Panel, 680A Rating with [vicx
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~1i-
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=il=

~il-

-li-
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I Check meter panel ¢/w meier &
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Pape 19

—

itewn itean nae leew group Unit Quty TIN No. Dated: Exemprion Exemption
- Reference Date
_ - [21-134-578 | TIC CERT No
o 20/66/2013 42468
27T06/2013
’ 117 .|Elbow o -ii- No. 50,000 -ii- -ii- -i-
L8 Equal tee. i i No 30,000 ~li- p i 7
L19. I TPRC green pipe size 37 ram cach 6 = No. 30,000 -ii- i -
."'- metres 7 ﬂ ,
- S S 7
20.{Elbow ~il- No. 30,000 i G /17 =]
- v
VT
121 Equal tee bl No. 30,000 ~ii- -ii- 7 i
N =
1227|Reduces ~ii- No. 10,000 -ij- ij= l i
123 JCopper wire baloon iz | Ng 20000 - ~1i- -1i-
124 137 nun brass stri ~li= No. 5,000 = =ji= i
—
o N,
:cu; APAT
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B < i
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125 |Fire ¢ontrol

- [range of emergilite a8 Fey
126 10 nisation smoke defectio:
‘_ QDI

0 Doy ) | PN : 4
127 -] Photo electric heat dere
128 JAddressable manual call voi

LS SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AN OUL MILLS COMPANY LID

itent BUGUD

i

TiN No. Dated: Lxevaption

ielerence

Exemption
Daie

12i-134-578 TIC CERT No

20/06/2013 42468

27/06/2013

1€ Hlectvical No 6,000 - A
Miaterial
; P6- - NG 36000 - - ~il-

Mo

6.000

=

No

0.000

129

i
i

beacon

Electronic sounder with s tlashing

i

0,000

130

DAZX detector

(|4 CORE fire tuff cable

warning sound

Speaker for emergency fire evacuatic

-

36.000

40,000

5000

i

3

|PVC trunking for FIT¢ speakey

-ii-
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10.000

li- i

v
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L= ~li-
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tiyge 78
e -
ficiiy $04 o liem group Unit iy I'IN No. Dated: fxespption Kxemption
e 121-134-378 TIC CERT No
o 20/06/2013 42468
o 27/06/2013
135 [Co2 4.5 xifd\, il J*ﬂiﬁai.g cs 400 1i- ~li-
O JAFFF 4.5 Ly eylinder co ¢ i Pcs 400 il- -l -1~
(37 JOP cylinders compleics i~ No 100 . U=y - /] -i1-
— = — t A
— AV
138 1Pendent Sprinkler type il No 400 .~i£—/‘L\\[} Y/ﬁ\u) \f i ~li-
e T e = ]
I
I (i 71
\_1.50 Wall type sprinkler / Cut ofi ¢y 11 No 400 _—ii—// J ) K I - / } i
"\
140 |9kg carbondioxide type poriable fi

| —

——
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S Ul

o [Swinging arm type fire hose real (5 HR) =11 No 100 - ~ii- ~1i-
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——— r — — e
D RL___M o ! | Puge 22 |
e e UN——— — ‘ = o FETERT Wl ~ R Al . M -
| Lieu ELCUEE Ldieni itein group Uit Ly LiN No. Dated: irenaption EXeiption

Relerence

Date

2i-134-578

TIC CERT No

20/G6/2013

42468

27/06/2013

.-
25Smm digmeter pip fitting and m 3,500 =l ii- i
e Fixture o\
" Ditto for 50mum diameter, il - m 700 \ii- -ii- / ~ii-
/ el A Y A /
Ditto for 32mm diameter ~i1- m 600 ﬂf-\?ﬁ X /m /( A / il
CITINT IO =
Ditto tor 40mm diamet: r, DitG - m 600 ' ] ~ﬁ\\ L 2 -ii~ j ~li-
BUNINAN N / /
P—— /
Ditto for 65mm diameter, Ditto L1 m 600 - - s / -
Ditto for 80mm diameter, Gitto ~1i- m 600 —— \ /(yd ( —1 -
e a = P - i = . , P A = 4
Ditto for 75mm diameter, Ditio = 1 600 ©-ll- “11- ‘ et
Jitto for 100mm di;m:::[u', Ditio Al m 600 == L= o~li-
FITTINGS AND ACCY
150 125mm diameter connector ~li- No 1,200 -1i- e ~ii-
‘151 |Tees i No 1,200 ~1i- ~1i- =
e 5 -.-54:*
. [ A O O S
' iy TRATT L PR :
o calNeske e [ ] l LR S e 102064
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) § 't 7 o o )
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FERIAL'S SCEEDL ll,l.{ PROPOSED M/S SINGIDA GRAINS AND OIL Ml I.f.Ml’r‘\NY ETD,

equivailent approved

P

ENEADT \\\
xl ISEDr 1:"’11\

918 vl
K
————— -
page 25
ften Qi Gt item group Ut Quity TIN No. Dated; Exemption Exewmption
Reference Date
121-134-578 TiC CERT No
20/06/2013 42468
27/06/2613
104 [ LSKVA Uninterrupted noy supply ~li= No 20 i i
{i_"i“f?;‘}f_ni'\_‘ Make or tlauiv HSIH]!
| |dpproved
165 1COZ, 4.5kg cylinder compicie with <1l No 500 -l ~i- i
mounting brackets
L66. | AFFF 4,5kg cylinder compleie with - No 500 -li-
[mounting bracket
- ] f-ni-.\‘. i‘: ‘l"‘\r‘i'!br" ur;“‘ﬁ'-"-.. ; “,‘E[ 3
- — 17 uuxual purpose colour Canicra as i No l,()(}ﬂ i
-[specified by panasonic model no, WV -
L CP284 or equivalent Ay ProvVEl J
168 |CCTV Transmis ssion cable punasonic 1= LM J(),OD% e
make or approved ecuivaic Coinplete '
with all associated acce BSOS
169 1CCTV controller as speciticd 03 i~ No 20 sl
panasonic approved Squivailerit
complete with digital video recorder
170 [Color CCTV Moniior 2 fied by bl No 20 i i <i-
panasonic mode WV-Cly LU0

L o e \ %}’%" FACILITA ’mp‘ U“:‘" 4,{;"::,,\\
[ I o d2e oo g 2083 2
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UO200000 4 LY

L8 SCHEDULE p¢ J. WPOSED M/S SINGIDA GRAINS AND OIL MILLS o J'N Y LD,

CDRUHALL £

bl
= *_ﬁ[_% - m*‘_.“ .n _.._,; Page 27
ftenu e Game - Lem group Unit Oty VIN No. Bated: Lxcinplion Exeniption
o 121-134-578 | TIC CERT Neo
- 20/06/2013 42468
- 1l 27/06/2013
175 |Operator cousole for inquire ek & -ii- No /u/ -ii- -ii- -ii-
secrelaries ~
176 |Digital hand se o i~ No 80 ~li- ~ii- i1
L77 {Analogue telephione hand soi <Ti- No 1,000 ~li- ~li- i
178 tHandsets Bathrooms ~1i- No 8§50 i ~1i- -
TR [Voltage stabilizer ~ii- No 20 -ii- i i
180 [UPS/BACK Upbas B -ji- No 20 =il -ii- -ii-
i [81 [4PAIR prvcTable - ~ii- mt 30,000 i~ -ii- -{i-
_ (82 :f'/ul/si'n;{lu face plate i_ N ~li= No 1.000 - ~ii-
s TV Ssystem
[ 183 [Modulatar o o -~ pes V - -1~ ~li-
L!S»‘i REF Amplotm - -~ pcs 60 - “11- ~li-
__ LJES Combswitch o i J;ca/ 60 = wf ~li=
186 |Receive - -ii- pes 800 - -ii- -ii-
i 187 [Decods i« pos 800 -ii- -ii- i
188 |Dish uw -li- pes 40 -ii- -li- ~il-
189 | Dish 90cm _‘ m -ii- pes 40 i -ii- -1
Ll“i(i LNBEF CB and {sigle :ﬂ_ulu.."j:;:-, ~ij= pes 40 s ~1i- s1i=
| 191 [LNBF Bend - i pcs 40 ~ii- -ii- -ii-
| 192 [Multisuntel - X S, pes 100 e -ii- =
[_“}3 Installation miertarol PV, Con :  elie lot 20 i ~11- -li-
| 194 [RCC thrisheld cable 90%,5C o i mt 45,000 -ii- -ii- ~ii-
L! 95 |PV outlet A box _ i ) pcs 1,000 ~li- ~li- -1i-
R T T W = 00T
MUZOOPREPARE BY | CHECKED AN APROVED
QS NZIK )1{1 HALE B

“l{_

Yac,
NCT

[PAL QS




GO2060VIA T FRIALS

SCHEDULE FOR PROFPOSED M/S SINGIDA GRAINS AND OIL MILLS € }Ml".“\’ oy 1)

- i E;’iué__{i'. 28
item flew saae biem group Uit Quty TIN No. Dated: Kxemption Kxemption
o Ieierence Date
N [21-134-578 | TiC CERT No '
- 20/06/2013 42468
DATA (BACK OFFICE MEOLTING 27/06/2013
ROOMS/SHOPS) - .
96 |Supply. Install test and cormission the A1 No -ii- A -1i-
following
197 [Dual Rj 45 wall tace plate outle -il- No 2,000 -1 ~i- i
modules )
198 |24 port Rj 45 panel cat 6 tor duia ~ii- No 1,000 i i -1i-

199

2960 -24 -8

2'4 EJ(HII i{.] 45 ~.'-§.:,\‘L=J SW “-‘Zéu'iﬂ.ﬂ LW VY :'.‘\:\

-l

No

1,000

200

42U Data and Voice floor
cabinet avith 2 heart extract &

ways power distribution unii (L)

No

40

~li-

~li-

201

Im Rj 45 patch code

No

4.000

-

207

[3m R 45 patgh code

No

4.000

203

UTP CABLE, CAT 6 Incluae all

necessary aCCessaries

No

31,500

204

Patch guide (cable Organizer)

1,000

i

i ~li-

PUBLIC ADDRESS SYST1

205 |Ceilling speaker - -li- pcs 2,000 i~

206 |Amplifier P -1i- pcs 60 i -1l -1
207 |Mixer 16ch" -ii- pcs 20 - -ii- -ii-
208 |Call Station -ii- pcs 20 -ii- -ii- -ii-
Z ' 5000 RIS ~il- ~i-

209

speaker cable

ey
T

LTI

]

CHFCRED AN APROVED

A
¥




s OUZ00ONMA UL EIAL S SCHEDULE FOR 'iu.\ifu NS SINGIDA GRAINS AND OIL MULLS L‘UM.’Y 11D

b o gigne FO)
k Kgs LY

T ttent pawae ' - ftem group Uit Qnty TIN No. Dated: Exemption Kxemption
121-134-578 T CERT No
20/0G6/2013 42468
27/06/2013 | —
Qs 1= LIvi 20,000 //ly_rf—f e -
211|150 X SOPVC TRUNKING ior voice &| - ~ii- | LM——T5,000 =ji= i ~ii-

data TOTAL for conduct & T
Ti AP

210 |25 mch conduct for voica &

O VOICS & dal

VEHICLES:

i
| ¢ [Pick up 2.5 TONN i No ) -il- -ii- i
2 |Pick up 2 TONN ) -ii- No -+ 4 -ii- -ii- -ii- |
3 - |Truck - Semi - Trail ) -ii- No ~+9 2 -ii- =i -ii-
4 /|8 TONN Truck - -ii- No ) -ii- i -ii-
| 5 T]Fus0 3 TONN - == NO 20 i i s
6 :|Canter 3.5 TONN i No 10 ~ii- i -ii-
7 | TTUCRTTEi e — =ii= NG 5 —ii- li- -

6 |DUMP Truck —Hi- NO 4 i ~li- 1
9 _|Semi Trailer Truck i No —~+ - Ai- ~ii- ~ii-

=10 [Pick-Up———————————

A R 002060
2 CHECKED AND Hangl Y

Q8 NZIKC H].ALE B

I’ PRINCIPAL Q8




0G2060MATERIAL'S SCHTEDULE 1 !I.\I"( WSED M/AS SINGIDA GRAINS AND Ol MILLS (¢ ”.NY L ThH

LY
7 - o I
- Page: 30
ftem ftem name ftem growp [lnrie Onty TIN No. Pated; Exemption

Tate

121-134-578

20/06/2013

PLANT.MACHINERY & EQUIPMENTS.

RUISE
! Akt
r“l"n,\“[' 35 )

L2012

p
(A RV

Bearingf)

1|Computer & Accessories -1i- Sets 25 -11- i ~1i-
2|Laptop -1~ Pcs 10 -1l -1i-
3|Heavy duty photocopy -1i- Pcs —~4= | -1i- -1
4 predium size photacopier = C - H ~ #
Printers (Heavy Duty) -ii- Pcs ~1i- I- -1i-
Printers (Ordinary) -ii- Pcs 10 ~1i- ~ji-
Fax machines -ii- Pcs 5 -1i- -1i-
Searmer == Pes 5 =tt= tt=
Hhadinehimehing e Pcs 4 i _ “ 7
Printing unit equipment -1~ Sets 2 -1l
Fire proof safe fi- Pes 5 ik
Expeller complete with inter Gear Box. ii- Set 3 -l
Chambers, puller, Stands foundation
Bolts jali V Belt, Spanners, covers
motors Starter and switches.
N,
Worm set with Centre, cone & Hopper -1i- Sets 24 -~ N // --ﬁi—\\f_‘: n
rings; cone bush & cone S
Side bars with screw “1f- Sels 54 %hﬁ \/ ) ‘ i
Gage bars i Sets 60 il T di-
Gear and Pinion 2 -1i- Sets 62 -ii- ‘ mis
Tic Rods with nuts ﬂ ¥ ﬁ -1~ Pes 762 =ii= - B f 11
AN, SN e ; -

2000 REPAR]S

AND APROVED BY
TBRUHALE BVE

9

AR-F QE\U‘}G\



D02060MATERIAL'S SCHEDULE l-'(.{( POSED M/S SINGIDA GRAINS AND OIL MILLS u.fw'r LT

%
L { Page: 31 j
Item Item name Item group Unit Onty TIN No. Dated: Exemption
121-134-578 | T CERT Mo
20/06/2013 42468
27/96/2013
- |Electrical installation equipments ~1i- Sets O ~Fi- e ~ii-
Qs Serise Rotary container washer -ii- Sets 6 -1i- ~1i- -1i-
QHS Oil Mixer - i}~ Sets 12 -ii- ~{i- -ii-
FBZ Program - Controlled Automatic ~ii- Sets ) “ii- -1~
Scanner
Automatic Cover Pressing machine ~1i~ Sets 6 ~ii- -ii- ~fi-
SNYG Package Filling Machine -1i- Sets 6 -1i- ~if= ~i-
| |[MC300 Warming TIN machine -ii- Sets 2 -11- -1l ~1i-
PULL Lid & scrub Barrel Machine -1l Sets 24 “ii= ~ii- ~ii-
Purifier -1i- Sets 24 -ii- - ~ii-
ZRP 4 Filter -ii- Pcs 720 -ii- i /0 -ii-
Cooling and Heating Device -ii- Sets 6 N i ~ii- N il
- Steam Sterilizing pot <fi- Pcs 12 “ \ Stk m_._ s // \! -
. [Generator -1i- Pcs 4 \-,/li-/ ﬂ/ / i / / -1i-
- [Folk Lift -ii- Pes 6 I/ ] [ -
Grain Milling Machines No. 100 ~ii- Sets 24 N N [ [ —F /il
- b / f { pr
¢+ |Grain Haller - 3 Roller - Sets 24 - V. /- -
D B
XCI.
q)?":fswr ko D”"ffﬁ'?o\
AV FACIUTATICH e 42 N AN
] o Y
L | ((",—_{? . 3 wiopra A=l | U0Z060
002060PRE e LB CHECKED AMD-APROVED BY
Q8 NZIKORUHALE BVI*
PRINCIPAL QS




GUZOCOMATERIAL'S SCHEDULL ¢ lR.ll’t ISED M/S SINGIDA GRAINS AND O MILLS € *!\.‘”' LD

Page: 32

S -

’ ftem ftem name Item group Unit Qnty TIN No. Dated: Exemption Fxemption
Relrrence Date
ff 121-134-578 | TIC CERT No | |
’j 20/06/2013
T P OINGS LISE, [ R ]
Table Executive -1~ pes 20 -1i- il L .-
Table (office) -il- pcs 25 -1~ i -1~
Chairs (Ordinary) ~ii- pcs 40 -ii- - ) ~ii-
Chairs (Executive) -ii- pes 25 ~ij- i -1i-
Office Chair -ji- pes 50 = i- -
Conference Table ~1i- pcs 6 -ji- i sfi=
. |eem |Conference Chairg ~il- pcs 40 -1j- ; - i~
3ncs sofa set “fi- DES 4 s J1 =i
Cofee Tables -ii- pes 8 -ii- -ii- ~1i-
|____téapets 8" x 6" et nes 8 ~fi- _: i i
Capets 40" x 20" o] -i1- nes 2 -11- H- fi-
Filling cabinet (Steel) i pos 20 -ii- di- i
L TV Sets 40" " i~ Sets 10 dqi- | T H
Refregerators | Sets 10 - o i 1
| Deep freezers (farge) (I Sets 5 i . i . ﬂ
nan W\TW)U?‘_WM I S R B
LD ANDAPROVED BY
08 NZIKORUHALE BVF




002060MATERIAL'S SCHEDULE FOR PROPOSED M/S SINGIDA GRAINS AND OIL MILLS COMPANY 112,

Page: 30

Item Iltem name Item group Unit Qnty TIN No. Dated: Exemption Exemption
Reference Date
121-134-578 TIC CERT No
20/06/2013 42468
27/06/2013
PLANT,MACHINERY & EQUIPMENTS.
1]Computer & Accessories ~ii- Sels 25 -ii- ~1j- -ii-
2|Laptop ‘ -~ Pcs 10 -ii~ -ii- ~{i-
3|Heavy duty photocopy -ii- Pcs —~4 | ~ij- ~fi- -ii- r
4|medivin size-photacapier H Peg 3 H i i
Printers (Heavy Duty) -ii- Pcs 4 -~ -ii- i
Printers (Ordinary) -ii- Pcs 10 -ii- ~fi- ~ii-
Fax machines -ii- Pcs 5 “1i- ~1j- -{j-
Scarmoer =tt= Pes 5 =1t it =fi=
—'H’tﬂdiﬂﬁ:&{ﬁﬂ&gg_' ik i T Peg 4 i 1 4
Printing unit equipment ~ii- Sets 2 ~ji ii ii .
Fire proof safe : ~ii= Pcs 5 -ii- - m_fﬂ:ﬁ{'ﬁ*f’fﬁ:\
Expeller complete with inter Gear Box, -1i- Sets 3 -1i- .\"‘% E;’,;L ”"'".!,{:

QI TIen 27

7 JuL 2013

Chambers, puller, Stands foundation -
Bolts jali V Belt, Spanners, covers
motors Starter and switches.

Worm set with Centre, cone & Hopper -ii- Sets 24 qid NV / -ii-\ﬁ< b W
rings; cone bush & cone - \.,\;__/
%G ' i Sets 54 i — o

Sets 60 * i -1i=

Side bars with screw
Gage bars

|

i
Gear and Pinion Sets 62 -ij- ~ji -1i- T
Tie Rods with nuts Pcs 762 -ii- -ii- -ii-
Bearing\ Peg 6542 -li- i~ -idn2060/)
002060PREPARE | CHECKED AND APROVED BT
QS NATK N v Qs NZ,HMHALE By
............. e A A




00220039

THE UNITED REPUBLIC OF TANZANIA

. Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

042468

has been granted a Certificate of Incentives to invest in a new, reRRENRAHRR X EXDAMBRAK
orxaRa xRk ihe enterprise known as

SINGIDA GRAINS OIL MILLS COMPANY LIMITED

PLOT NO. 19 & 20 UTEMINI, SINGIDA URBAN

Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam

27TH JUNE 2013

GP.DSM




This Certiﬁt'ate is issued in accordance with the provisions of Section 17 of the Tanzania Investment Act, 1997
and subjegt to the conditions prescribed under item 14 and 15 hereafter:—

1.

10.
1.

12.

13.

14.

15.

Shareholders Nationality Shareholding (%)
Omary Ally Omary Tanzanian 20 .- - e e E TR L AT L TEE L LLen s entahd

Aziz Ally Omary _Tapzamian B

Halid Ally Omary Tagzanaan B, - ¢ S Y

To establish project for Agro Processing Plant
Proposed ACHVItIES ...

M <
Sector: anufacturlng Subsector ........

and 0il Mealing

Investment cost: FOT@IGN .oveveiiiassssemmmsssnmsssassens Local USD[*S()ZI" Total USD4592m

Project F’inancin%:
Equ:tySD1837m1 Loans..

_USD 2.755m. .. Total... USD 4.592m. .

Source, ‘erms and conditions of loan

Assets to be invested:

Capital items: Foreign Local Total
[ . . 5. .1+ o USD 5.592m

Technology Agreement None
1

Date of TIC Registration: SthJHHEZ()lB :

June 2013 - May 2016

Implementation Period ... rsssnseneenss

Operatwe‘dateJUHEZOIE'

Investment Incentive Grade: As defined in part 1l Section 19 (1), (2) and Section 20 of the Tanzania Investment Act, 1997

)  Applicable Import Duty {‘..I.lfi.....Y..‘!\.T....E.‘.f....‘.’f’f...g.‘.‘..“?‘.?.?.’?.’f...T.f'.’.FE.?.?...:".\.E.‘E.’.}.'?Z?...&...Y.A.T...A..c.t.;.l'.‘).‘)7

(i)  Applicable with-holding Tax ASperI“CO“’ETax“Ct’ZOO"(asamended)

iy  Cligibility of Capital Allowances .......... f‘.f....‘.’.?f....‘.:.EE?'.’.‘.?....T?.‘.;’.‘....ﬁ.E.F..’.299.’!....(.ﬁ.%...ﬁ!ﬂ!?..f.l.#.@.d.). ............

Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part Ill Section 21, 22 and 23 of the Act.

Conditions attached to this Certificate of Incentives

(i) Date of Commencement of investment has {0 be notified to the Centre.

(ii) Certificate not to be transferred, assigned or amended

(i) ~ Failure to commence implementation within two years invalidates Certificate
(iv)  Failure to operate investment must be notified to the Centre

(v) Changes in shareholding, project activities and leve! of invested capital must be notified to the centre

Additional conditions attached to Certificate

Agro-Processing (Grs_;lin/(_le_real:



TANZANIA REVENUE AUTHORITY

v~ TRA/CE/C/P.20/8/ ' 17 July 2013

Managing Director,

Singida Grains Cil Mills Ccmpany Limited,
P. O. Box 302,

Singida.

Dear Sir,

. RE: DUTY AND VAT EXE#PTION ON CAPITAL GOODS ViDE CERTIFICATE OF
INCENTIVES NO. 042468 OF 12TH JULY 2013 AND TIN 121-134-578

Reference is made o your letter :aated 05™ July 2013 as supported by the letter ref.
TICC/PP.10/042468/6 of 12™ July 2013 from Tanzania Investment Centie regarding the
captioned subject.

We hereby confirm and approve a list of items herewith attached as capital/deemed
goods for establishment and facilitation of the project with the certificate of incentives
mentioned above. However. it should be noted that items therein cancelled could not be
approved because they are nict among items that eligible for exemption under the
projectand the age of the approved motor vehicles at the time of importation should be
within'the limit specified in the iaw

The approved deemed capital items will be exempted from import duty to the tune of
90% of the amount of duty to which the goods would otherwise be liable and VAT will be
relieved to the tune of 45% of the amount payable. You will however be required to

sk s e COMpieteAT-fami. 224 and.submit ibe.same.to the-Commissionel for.Custéms.and...

. Excise foi ah wnpuiied neis and o Lie Commissioner for Domestic revenue for locally
procured items for approval before clearance.

Sincerely yours,

| Said Athumani
‘ For: COMMISSIONER FOR CUSTOMS AND EXCISE

c.c. Manager-Regional Manager Singida
c.c. Manager- Customs Service Centre
c.c. Manager — Tax Exemption
CiC: Executive Director,

Tanzania Investment Centre,

Dar es salaam

ISO 9001 : 2008 Certified
CUSTOMS & EXCISE DEPARTMENT
Sokoine Drive, P.O. Box §b53, Dar es Salaam, Tanzania
Tel: +255-22-2117765, or 255-22-2127783/4/6/8 Fax: +255 22 2138878/2135193

A

M astganss i,-'-.-‘



CGTIN: yesrmpdy

ISO 9001 : 2008 Certified

TANZANIA REVEN UE AUTHORITY

CERTIFICATE OF REGISTRATION

.~ FOR
& : _

TAXPAYER IDENTIFICATION NUMBER (TIN)

(ISSUED UNDER SECTION 133 OF THE INCOME TAX ACT NO. 11 0#1:2904]

THIS IS TO CERTIF Y THAT
stered with theﬁf,., anzania Revenue
Authority and assigned the Taxpayer
ldentification Number
121-134-578
with effect from ........ i b o
-—OFFICEAL SEAL

COMMISSIONER FOR DOMESTIC REVENUE

NOTE: THE REQUIREMENTS UNDER WHICH THIS CERTIFICATE IS ISSUED ARE STATED OVERLEAF




s

\ \_/
SINGIDA GRAINS AND OIL MILLS COMPANY
LIMITED

P.o. Box 302, Singida
Thursday, 20™ October, 2016

Fxecutive Director,

Tanzania Investment Centre (TIC),
No. 8 & 9 Shaaban Robert Street,
P.O. Box 938,

DAR ES SALAAM

Dear Sir/Madame,

RET: APPLICATION FOR THE EXTENSION ON THE CERTIFICATE
OF INCENTIVES

Please refer to the heading above.

We have the honour to submit our request for the Extension on our Certificate of
Incentives for two (2) more yeats to enable us accomplish our investments plans
for undertaking Agro Processing Plant (Edible Oil Refinery) at both of our sites at
Utemini, Sindida Municipal Council, Singida and Kisongo Area, Arusha District
Council, Arusha Region, so as to enable us accomplish outstanding project activities
including the construction of the intended Kisongo plant.

Attached herewith please find our Extension Plan, an Origin Expired Certificate of
Incentives, 1IN and Copy of the Exemption List Approval for your necessary
reference and record.

Yours sincerely

J

KHALID ALLY OMARY
MANAGING DIRECTOR




CTIN 1 ISO 5001 : 2008 Certified
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TRA

TANZANIA REVENUE AUTHORITY

CERTIFICATE OF REGISTRATION

FOR

3
g
?
!
!
j%
|

TAXPAYER IDENTIFICATION NUMBER (TIN)

THIS IS TO CERTIFY THAT

SINGIDA GRAINS AND OIL MILLS COMPANY LIMITED

......................................................................

has been registered with the Tanzania Revenue
Authority and assigned the Taxpayer

NS AR I mn-m“

ldentification Number

| | 121-134-578

g ........................

| I 20/06/2013

% ﬂ'_J"v’Itﬂ eimect Irom  cvovicens / u / ...........
i

P. N. Késsaa




0222946

THE UNITED REPUBLIC OF TANZANIA

Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)
THIS CERTIFICATE REPLACE/ AMENDMENT SECTION 10 & 11

EXTENDS THE PREVIOUS ONE HAVE BEEN EFFECTED
NO. 042468 ISSUED ON p-

27/06/2013 4;;2%¢£A,

has been granted a Certificate of Incentives to invest in a new, qumggm&gmﬁz
VX XRURRXK the enterprise known as

Further particulars required by Section 17 of the Tanzania Investment Act are set out overleaf.

Ag . Executive Director

Tanzania Investment Centre
P.O.Box 938, Dar es Salaam




This Certificate is issued in accordance with the provisions of Section 17 of the Tanzania Investment Act, 1997 and
subject to the conditions prescribed under item 14 and 15 hereafter:-

1.

10.

1.

12.

13.
14.

15.

Shareholders Nationality Shareholding (%)
Omary Ally Omary o Tanzamian e e 20

Aziz Ally Omary .. . Tanzanian e 20 ...
Halid Ally Omary Tanzanian 60

Proposed Activities: To Earad i f".!.’...ff.?j..‘?.‘i.'?...f?.‘:...%%f?...ff.‘?..‘?f’:.ﬁﬁ.i..‘i‘.g....?}%‘.‘.ﬁ ...........................

Y= ok 10) LAV Manufacturing ... Subsector.&&ro—PrOCESSiﬂg(Graiﬂ/Cereals

Investment cost: 0T¢=110 | FRRS TR LOEHL <. ivasesssassamsommesmammmmnsenss 157 | O G e A

Project Financing:

Equity.....USD. 1:873Me i Loans... USD.. 2. 733 v Total .USD.. 4.0 592Mu...ccocvcrrricren .
SOUMCE, 1ENMS ANG CONGIIONS OF I0AM......orovvverscesssssnessssssss s S

Assels to be invested:

Capital items: Foreign Local Total
................. s s SR USD4.592m. ... UsSD 4.592m. .. ..
Technology Agreement ................. [
Date of TIC Registration: ............... 18th June 2013
June 2013 -May 2017
ITIDIBMERTALON PBHOM ..o s
June 2017
T ——

Investment Incentive Grade: As defined in part IIl Section 19(1), (2) and Section 20 of the Tanzania Investment Act, 1997
(i) Applicable Import Duty A.l.l..‘.i....Y.éf.If...ﬁ?....P.?.F...Q!.l.ﬁ.!;g.S....T.«.':!.l.:.i.ﬁ.'f.....A.c;J:.......1.9].&...&...YAI...Act. ®:

(i) APPICADIE WII-ROIAING TAX .o
(i) Eligibility of Capital Allowances ......... As per Income Tax Act, 2 004 (as amended) .

Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part IIl Section 21, 22 and 23 of the Act.

Conditions attached to this Certificate of Incentives

(i) Date of Commencement of investment has 0 be notified to the Centre.
(ii) Certificate not to be transferred, assigned or ammended
(iii) Failure to commence implementation within two years invalidates Certificate

(iv) Failure to operate investment must be notified to the Centre
(v) Changes in shareholding, project activities and level of invested capital must be notified to the Centre

Additional conditions attached o Certificate

Ag. Executive Director




This Certificate is issued in accordance with the provisions of Section 17 of the Tanzania Investment Act,™
and subject to the conditions prescribed under item 14 and 15 hereafter:—

1. Shareholders . Nationality Shareholding (%)
Omary Ally Omary Tanzanian 20
Aziz Ally Omary = Tanzanian 20.....
Halid Ally Omary Tanzanian 60

To establish project for Agro Processi
2. Proposed ACtVIties ......ccoceiiinninnciice s p ...... J ........................... g ........................... - 1ugPlant ........ T

3 Sedtan: s M anufacturlng ..................................... Subsector Agro—Proces31ng(Graln/Cerea
and 0il Mealing
‘4.-. Investment cost: FOIBION .....orermmsssissmsmmmmasming Local ........ USD 4.592m. 1545 .. .USD 4.592m.. . .
5. Project Financing:
EQUItY......covreree ?ISD1837111.‘ ........... Loans...USD 2.755m. Total......USD 4.592m, .
6 Source, Tarmis aid CoNMONS OF |QaN: e st ciaies s su e o5 cooras s orse MRS oSN oo ¥ R R SRR s kA
7. Assets to be invested:
Capital items: Foreign Local Total
................... SRR -2 . 277 o USD. £.592m
8 Technology Agreement .........ccoiiniiinnninininnnes HP..I.I.? ....... R B E Aicm E e  k
18th J
9 Date of TIC Registration: ........ccccevmviiniicniennnnnns SUHEZO13 .............................................................................
? ; : June 201
ip- [aalo]1=TesT=Tol e=Tile] g 11 o Lo LR RR PSSP (R T PP S

1. Operative date.........cocmiineiicinineeic Ju}ef‘Z 016 T\{

12. Investment Incentive Grade: As defined in part lll Section 19 (1), (2) and Section 20 of the Tanzania Investment Act, 199i
L2597

(i APPHEBDIS-IADEHE DD «iioamismcitilim it i s norbo s S s ks i srs e st oo e e St 35 et e SR e A A Ml

(ii) Applicable WitFENGIHING TaX wrcmi it s sbriss s b F b P s Esatasdan 1+ 2S00 404 1w g skt N Tr ek 4o b ST r S T oo svni

(i)  Eligibility of Capital Allowances ...As per Income Tax Act,2004 (as amended) .
13. Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part lll Section 21, 22 and 23 of the Act.
14. Conditions attached to this Certificate of Incentives

(i) Date of Commencement of investment has to be notified to the Centre.

(ii) Certificate not to be transferred, assigned or amended
(i)  Failure to commence implementation within two years invalidates Certificate
(iv)  Failure to operate investment must be notified to the Centre

(v) Changes in shareholding, project activities and level of invested capital must be notified to the centre

Additional conditions attached to Certificate



00220039

THE UNITED REPUBLIC OF TANZANIA

Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

042468
INO: e,

This ig to certify that

has been granted a Certificate of Incentives to invest in a new, rgRANNRYRR X SR LRI\
HXEHEPX K e enterprise known as

SINGIDA GRAINS OIL MILLS COMPANY LIMITED

PLOT NO. 19 & 20 UTEMINI, SINGIDA URBAN

Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam

................................................................




