TANZANIA INVESTMENT CENTRE
DAR ES SALAAM

PROGRESS REPORT

(Information required for the project’s progress report after every six months or for
amendment of Certificate of Incentives)

1. Planned Activities for the period

To export our product to the member of East Africa Community also
to establish other small industries in Mwanza, Mbeya, Iringa And
Kigoma so that we can extend our business all over the Tanzania

To produce other building material

2. Achievements made on the project implementation to date:

We manage to increase production from Ten tune to Thirty tune in
the month, which help us to increase employee from four to ten
employees

Also we manage to supply our product to different region like
Kilimanjaro Singida, Dodoma, Manyara and theanother nearest
regions.

Describe the status of activities that have already been undertaken e.g.
construction of buildings, acquisition of supplies, installation of equipment,

Communication
Information

etc
e We manage to contract building which is used for production and
staff office, also we Manage to Have different Agent all over Tanzania
to brand our business
® Also we manage to make installation of machine for production, like
steps rolling Machine, also to introduce other types ion sheet
3. Provide updated information on the following aspects:
S/No. | Information Description Current Project Status
I Shareholder’s ZHAOFENG LIN, Chinese, 25%
Information JIARUI LIN, Chinese, 25%
LIN HAO, Chinese, 25%
2. Company Email address. 28128319@QQ.com

Mobile Number: 0629555556

Land Line Telephone Number




e Region Dar Es Salaam, District
Kinondoni, Ward Kinondoni,
Postal code 14110, Street
MABIBO, Road MANDELA
ROAD, Plot number 14a/18,
Block number B, House
number 20

Contact Person

Name PASCAL ALFED TEMBA

Position COMPANY SECRETARY

e Pascaltembaiddemail.com

e 0769799 131

Incorporation

e 115299

TIN information

TIN Certificate No.
o 126-286-236

Project Objective

e Manufacturing of Iron Sheet

Capacity Project Capacity per Year
e 360 Tones which we used to
produce 30 tons per month
Direct Foreign-Men
Employment e 3 which they are used in
technical party of the machine
IForeign-Women- NON
Local-Men
e We have 8 men which are
placed in different department
example  sales manager,
production finance, Human
resources manager etc
Local-Women
e We have 2 women which are
placed in secretarial services,
Kitchen etc
Indirect Estimated Total No. NON
employment Type/areas of Indirect Employment
4, Project Financial Expenditure todate (USD):
Foreign (USD) Local (USD) Total USD
Land and Buildings 100,000 100,000
Plant and machinery 400,000 400,000
Vehicles/Aircrafts 5,000 5,000




Furniture 35,874 35,874
Office equipment 2,000 2,000
Insurance Cover 200 200
Pre-operational expenses 45,000 45,000
Working sub-total capital 10,000 10,000
GRAND TOTAL 597,874 597,874
i Project Financing
Explain how the project is being financed e.g. equity, loans, sources of loans,
conditions, etc. See table below.
Amount (USD) Source Country
Local Equity NON Tanzania
Local Loans NON Tanzania
Foreign Equity 224,215 CHINA
Foreign Loans
Total Investment

6.

Problems and Solution

Explain problems, which the management is encountering in executing the
project and the steps being taken to solve them.
Late to obtain working permit on time

Future Plans

Explain future plans for the next coming six months and planned financial
Commitments

To find more market and increase production from 30 tons per month to 40
tons and expand business all over the Tanzania also to have more employee
from ten we have currently to 30 employees

Recommendations and any other comments
NON




