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4.

3. INTRODUCTION

A local established private company incorporated for the sole purpose of implementing the

envisaged gold mining and processing project in Tanzania. The company was incorporated

under Companies Act 2002 with Certificate of Incorporation N0:125698 dated 21t April 2016.

The registered office of the company and project site is situated at Nyalubezi Area, Mbongwe,

Geita.

The project implementers have applied for the project extension for the second time as per

their request with reference number RAGCO/TIC/20200617 OF 17* June 2020. Company

directors are targeting to finish installation of the machines.

COMPANY INFORMATION OBTAINED AT SITE
Table 1- Company information

S/No. | Information Description Current Project Status
1. Shareholder’s Current  Shareholders names, | 1.Dr. Samir L. Daoud - 80%
Information nationality and percentage of | 2. Ameer Abdul Majid- 10%
ownership 3. Radhia Rajuu Vuhaga -10%
2. Company Email address faiyzhalawa@yahoo.com
Communication | Mobile Number +255655099059
Information Land Line Telephone Number +255655099059
Physical Address (Plot No., Block | Nyalubezi Area, Mbongwe,
No, Street, District and Region Geita
3. Contact Person Name Juma Mgonja
Position Project Manager
Communication Details (Email, | Juma.mgonja@gmail.com
Mobile and telephone) +255655099059
4. Incorporation Certificate of Incorporation No. 125698
5. TIN information | TIN Certificate No. 129929456
6. Project Objective | Project Core Activity Gold refining



mailto:Juma.mgonja@gmail.com

5. Project performance and issues observed (findings) in tabular format below;
Table 2- Project Actual Performance
S/N | Information Description Current Status
o
1)| Investment Financing | Financing Type Amount Source
amounts in USD (USD) Country

Local Equity Tanzania
Local Loans Tanzania
Foreign Equity 2.5 million
Foreign Loans NIL
Total Investment 2.5 million USD

2)| Capacity Project Capacity per Year 200 tons per day

3)| Direct Employment Foreign-Men 6
Foreign-Women
Local-Men 30
Local-Women 20

4)| Indirect employment | Estimated Total No. 150
Type/areas of Indirect | Security, suppliers, drivers
Employment

6. Basis/Reasons of the issues of concern and PVV Findings (based on investor’s request) that

must be supported by relevant documentations from investor and other relevant authorities
e.g. Investment valuation reports, title deeds, permits, licenses, per centum of investment

attained in case of mortgage consents, etc.

TIC Lake Zone Office confirms that the implementation of the project is 80% complete

apart from the final execution which awaits the engineers from China to complete the



installation of the machineries. Construction of a modern gold processing factory with
several uninstalled machineries and equipments designed for gold separation processing

line is in place as shown below in the photo taken at the site.

Construction of Gold CIP CIL plant for processing and chemical mixing is almost done

waiting for the installation of equipments.

We likewise observed the gold processing line and complete plants as well as the existence
of various equipments and tools to support the operations. Some of the machineries
witnessed on site includes Feeder, Jaw Crusher, Corn Crusher, Vibrating machine, Ball Mill,

Hydrocyclone, Automatic thickner, Tanks and recycling tanks.

Construction of a power building dedicated to generate about 800 KVA of electricity which
will be used to run the factory is almost done ahead of purchase and acquisition of
electrical equipments and machines for installation. Also in place are miscellaneous
working tools and equipment. The directors plan to procure a standby power generator as

it is quite necessary, given the nature of the business.

Several blocks are under construction for office, gold storage and project residential

accommodation and are still on progress.

Construction of gold recuperation room for holding chemicals like lime, sodium carbonate,
sodium hydroxide and sulfuric acid used for adjusting slurry pH; sodium sulfide is used
for activation and cyanide used to extract gold built in a controlled mill environment. The
chemicals are important investment hence chemical like cyanide binds to the gold ions, and

makes them soluble in water, thereby allowing separation from the rock.

The management has so far implemented the project as planned except for a few delays
caused by the COVID19. The issue has caused delay in the installation of the equipments
and as engineers from the supplier company could not be able to come to Tanzania because

of international lockdown.



China is currently on the process to open up its borders and the Engineers would soon be in

Tanzania to finalize the installation matters.

. RECOMMENDATION

Based on the information on the implementation of the project I have shared above, I would
like to recommend the project being given an extension of one (1) year in order to facilitate
the execution of the final phase of the project. Based on observations and data provided on
the status of the implementation of the project, we strongly believe that further extension of
the project would help them to finalize the critical final phase of the project which has
delayed due to the impact of COVID19.

. CONCLUSION

The project promotors have so far implemented the project as planned except for few
delays caused by COVID19. The delay for the project was due to the impact of the
pandemic which caused international lockdown and therefore difficulties in the finalization
of the installation of machineries and setting up equipments. Upon completion the project
is expected to have invested more than 6 billion Tanzanian shillings. We believe the
extension would further facilitate the completion of the project and support the
commencement of production which would accelerate economic growth and development

in the region and the country in general.
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