TANZANIA INVESTMENT CENTRE
DAR ES SALAAM
PROGRESS REPORT

1. Planned activities for the period :manufacturing steel roofing sheets
2. Achievement made on the project implementation to date:
a. We have been able to manufacture and supply to wholesale customers,

b. We have received requests from vendors to request us to be our agents.

3. updated information

1. Shareholders nationality shareholding[%)]
a. Jiang zhaotao chinese 80%
b. Jiang zhaofeng chinese 20%

2. Company communication information
a. Email address:gingerzt@163.com
b. Mobile no:0756-800001
c. Telno:0755-388888

d. Physical address: P.O BOX 20232, Plot 138 block no.7, Tegeta Dar es Salaam
Tanzania.

3. Contact person
a. Name: Salwa shash
b. Position: accountant
c. Email:shashsalwa@gmail.com

d. Mobile no.0677-770629



Incorporation no:126547

Tin information:no:130-337-392

Project core activity: steel roofing sheets

Project capacity per year: 2,000,000 sqm

Direct employment
a. Foreign men: 2

b. Local men: 15

c. Localwomen: 5

Indirect employment total no:.50

a. Production people, maintenance man, chief technology.

4. Project financial expenditure to date [usd]

Foreign[usd] ' Local[usd] Total[usd]

Land and building 0.2M USD -

Plant &machinery 0.15M USD -

Vehicle/aircraft 0.05M USD -

furniture 0.025M USD - ]
| Office equipment 0.05M USD -

Insuarance cover 0.015M USD - T

Pre-aperation cover 0.01M USD - 71

Working sub-total 0.015M UsD -

GRAND TOTAL 0.515M USD

L




5. Project financing

l Amount(usd] Source country
Local equity
Local loans
Foreign equity 0.315m usd China
Foreign loan 0.2m usd China
Total investment 0.515m usd

6. Problems which the management is encountering in executing the project

Time: the load stays on for a long time until you come to find customer

Marketing: there is a time market became low so that it's hard to do business.

Competition: the competition is high in the market due to the abundance of products
Steps/solution being taken to solve them:

Advertisement: We have advertised ourselves by sampling and making posters for our products.

Find customers and technicians to tell them about our products and give them discounts when
they come to buy.

Provide price reductions due to business fluctuation.

7. Future plans for the next coming six months and planned financial commitments
a. Extend production and supply of east Africa counties.
b. To put roof tile factory
8. Recommendations and any other comments

As the purpose of fair competition commission is to ensure reasonable competition in
view of the interests of those competing and the public interests in general.




