PRANCE IN TERNATIONAL TRADE
CO.LTD

BUSINESS PLAN

ON

. ESTABLISHMENT OF WASHING
© POWDERFACTORY

T N

Project Name: Tanzania Prance Washing Powdcr Factory ki
Project Manager: Fei Su l i
Total Project Investment Cost: USD 25 Million :
Expected Output per annum: 80,000 metric tons (full capacnty)
Expected Output for the first year 30,000 metric tons

Production commencement: September 2019 '

Kibaha Area along Morogoro Road
Kibaha Industrial Area ;

Coast Region- Tanzania
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TANZANIA BACKGROUND

' vant
t with regular im'prov‘ement :xft rs}iematc
hat continue to create attractive investm it B
estors to come in country. The 'Govc T T
elfares of middle class through m@ustgra 1 .
its Citizen that will scc pet capital income

becoming a middle class economy.

POLITICAL

Tanzania has a stable pol
business laws and rcgulations th
especially for foreign business Inv!
encouraging development of economic W
and increase opportunities of cmployment to
individua! going up by 2025 and the Country

litical environmen

ECONOMIC . )
As stated above, the economic stability in Tanzania is being driven !Jy th ie Pave
10 ensurc achievement of their goals set to reach medium economic by 20?5- We ag
seen development of mega projects going on in the Country like construction Of_ 1'031 S,
bridges, railways, ports and airports infrastructures, construction of Hydro electnc dam
that will increase the supply of electric power in the national grid, involvem_cnt oflf)(.sal
business people to participate in businesses and projects that will raisc their capa.CmCS
and opportunities. Instebility of local currency in the economy has been mentioned
among the factors aflecting economic growth especially on importation but™ t.hc
Government has taken some measures to control exchange rate. The underway strategles
to increase number of different industres to boost local production aims to reduce
importation and create job opportunities to more people. The products from these
industries will cither be semi-processed or full processed to give them more value. Export
trading on surplus commoditics is also expected 1o increase while the country reduces
importation and at the same time encourage usc of local manufactured products as they
will have added value to suit their standard. All these measures are expected to improve
the country economy in the short term. The country economy is growing at the rate of 7%
annually and projected to get higher than that in the coming years.

e current regime

INDUSTRY

At present, the total population of Tanzania is about 55 million. According to the current
Regime, Tanzania will be middle-income economy by 2025 and the main driver of the
country economy is expected to be the established Industries. The Government main
focus has been to open doors for investors especially those who are coming with the
intention to establish manufacturing factories. v
According to the World report released in 2019, China has been ranked 2™ largest source
of foreign direct investment in Tanzania. Statistics released by Tanzania Investment
Centre (TIC), the country’s investment agency show Tanzania has registered 724 Chinese
companies and most of them are manufacturing companies. Prance investment is
expected to leverage on that opportunity through commissioning of detergent
manufacturing plant project in Tanzania. E

PROJECT JUSTIFICATION

'{hﬁiﬁssearc}?dthq was done by the business indicated that there is significant demand of
g powder in Tanzania than the current supply. The key man of the business who
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joined the Company from another Chinese business that is operating in Country on the
same product by importation of washing powders from China and Kenya indicated that
there is huge demand of washing powder in Tanzania. The demand is high and growing
as Tanzania population grows. The Company has then decided to construct its own
factory in Tanzania whereby they will produce and sale the product to wholesale and
retail to try to cover the gap between the supply and demand in the Country. Upon
completion of the project, the Company expects to take supply even to the current
importers of the products from China and Kenya. There are two main importers of the
products from China and Kenya that covers almost 18% that is equivalent to all imported
products that will be equivalent to first year production of the project.

PRANCE INTERNATIONAL TRADE CO LTD

This is newly formed Company to perform the duties of production of diapers and
washing powders using the Chinese Technology. The Company has done extensive
research on washing powder where they have discovered the demand for washing powder
surpasses the supply in the country. After that research, the Company has decided to
construct its own factory to utilize that opportunity of mismatch between demand and
supply instead of importing in order to get economic scale by avoiding related costs and
duties on the imported products. The analysis and findings show that it will be beneficial
to establish the factory that will supply the products locally and later export to
neighboring Countries. Sales team has been identified with vast experience in sales and
distribution of the products from the other two Companies who imports the same
products'fr‘o.m China and Kenya and sale the products locally.

The feasibility study done show that the annual consumption of washing powder is about
3kg per year per person in Tanzania. It is much less than the global average of 7kg per
person. That is where the gap comes in as such the opportunity that Prance wanted to
grab by constructing the factory. A Vi

PROJECT LOCATION

The project is located at Kibaha Industrial area, north of Dar es Salaam 30km from Dar

fhs Sala.am pc;rtf._ The Dpro;ect covers area around 340,000 square meters. Location is near
e main road from Dar es Salaam to North, Central and South W i

most of the Tanzania strategy area. i

I'E}I:ZGALITY OF THE COMPANY
e washing powder factory has completed the feasibili
% ., . - as j
:Iitpprow.fa:ib}],r1 authorities with all documents held by the compar?; Bl i
passed the assessment of the legal compliance of the local G
. : . overnment.
}éas leready obtamee; land title deed, manufacturing license of washing powdgji\lgat‘i:ct)ma)i
nvironmental Certificate, fire certificate, chemical import and production licen,se "

Th ;
e company was incorporated on 4" November 2016 with certificate of corporation

number 130940 Business license number B
~ 2755374, Tax 1dentificati
121-007-8881 and VAT registration number 132-056-617 ko e e nien )
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HING
MICRO ANALYSIS AND PRODUCT EXTENSION OF THE WAS

POWDER INDUSTRY . , : s dod into tWO
At present, the supply of washing powder in Tanzania market 15 mainly divided

parts as follows: '
a) Local production with the annual production capacity of 135,000 metric tons
b) Imported product, circa 30,000 metric tons to make a total of 165,000 tons per year.
Local production together with imported product is not sufficient to cover the marlfet
demand, as such a need to increase supply in the market arise that create the opportunity

of putting up the envisaged project.

SUMMARY OF THE PROJECT FINANCING REQUIREMENT

The total project cost is USD 25 million that include working capital of USD 5 million
but the Company will need financing up to 70% of total project that is USD 17.5 million
as below:
1. Total cost for Plant and Machinery is USD 8 million and the Company
~ " needs finance up to 70% that is USD 5.6 million payable in 4 years with
grace period of one year. e ’
2 Working capital line requirement is USD S million and the Company will
need fiancé up to USD 3.5 million that is 70% of the total requirem.f_:nt.
LC specific for importation of raw materials from China.
3. Total value of land and Building (construction) is USD 12 million where

the Company need finance of 70% that is USD 8.4 millien payable in 4
years

LETTER OF CREDIT/POST IMPORT LOAN FOR

ACQUISITION OF PLANT AND MACHINERIES

The Company has identifi

ed the supplier of plant and machineries as per attached
pro-

forma invoices. The Company intend to open up letter of credit for 360 days that
Upon maturity it will be converted into post import loan to be payable for 4 years. The
period of one year wil] be used for manufacturing of the machines, transportation and

Installation of the machine, The total amount required here is USD 5.6 million
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- WCRKING CAPITAL REQUTQEDELI

Construction of the factory buildings is at 80% to completion and all civil works

ected to be completed before arrival of machineries pending installation of

exp
nds to undertake feasibility stucy,

machineries. The Company bas used its own fu

p to where it ‘hes reached. Upon

acquisition of the Jand and construction of factory u

completion of the factory including

need working capital line in the form of LC for ordering

installation of machineries, the Company will

g of raw materials from @ zbroad

mainly China.
The Company doesn’t expect to open the LC of USD 3.5m at once rather it will open

series of LC’s depending on production requxrement The lme is expected to be

revolving and renewable afier every one year.

LOAN TO FINANCE LA\‘D AND DUEL N G (CG‘*IST RUCTiIGN)

The total cost of Land and Bm]cmg e\pccted to be USD 12 million upon complction
and the Company is locking for finance up to USD 8.4 mlllron that is 70% of the totzl
cost. The Company has used shmeholders funds for construcnon and acquisition of
land that need to be repaid back by the Company hence the request from the Bank for

releasing that funds to shareholc.ers for cther investment. The loan will be peyable

within 4 years

THE PR G\IOTERILOA\T ADPT ICANT

This is newly formcd Company mth e\cpenenced team to run the pro;ect on the

| ground. Currently Directors are domo the trade in Tanzama for the same product but
they have the same kmd of factory in Kenya and Mozamblque for the same ‘products.

Shareholding structure:

S/IN Sk
Shareholder % S i
=i 7o Sharcholding
' Mr Zhang Long 0.018
gLl e ‘ Mr S
4 Mr Sur

| {r Sun Shaohua 865
3 T : Bordar Group Ltd ' 50
P Fi Un-aAllotted 49.97

4
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100%

COMPANY ORGANIZATION AND MANAGEMENT STRUCTURE

Prance International Trade Co Ltd structure is established to be managed by Board of
Directors, General Manager, Chief Engineer, administrative office, production office,
sales department, marketing department, technology department, product development

department and finance department.

Organization Structure is as shown below;’

- General Manager Mr Su;’
This is the key man and the brain of this pl’OjCCt He has been working for 15 years and

has a deep understanding of chemical Industry. He has rich management e‘(penence and
great influence on the chemwa] Industry. _ .

From 2003 to 2013 he worked as wa.shing powder factoxy Director in Libai Groun 3

From 2013 to 2018 he worked at Shenzhen Ylshental Co Ltd as General Manager of the '
Ethiopia Washmg Powder factory, tissue paper factory and A4 paper factory. ¢

Now he works for Prance as Chief Engineer of the Tanzania laundry powder project and

as the Director of the Kenya diaper business. Wt 3 |
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Others posts in the organizational structure will be filled expatriates from China with
experience of running such factories and will be working together with local team to

make sure they transfer the knowledge to local people who will later run the factory.

PRODUCT

The Company will have a capacity to produce two types of products as described below:
NICEONE: This is low end product that is expected to be produced in Tanzania for the
start. As per income expected to grow in Tanzania the Company will later start to
produce the second product called “NEET” as by that time the market will be in the
position to purchase the second product.

NEET: This is high end product and currently they are produced mainly in South Africa
and Kenya due to their income per individuals can afford to purchase that product.
Product package include plastic bags, plastic buckets, box and woven bag.

Product specification: plastic bags including 15kg/bags, 10kgs and barrel bags 3kg.
Product features: New smell, ultra clean, high efficiency and 24 hours freshness.

Advantage of using products (value addition): there will be no harm on hands, less

powder but more power and ultra clean.

PRODUCT EXTENSION ANALYSIS

The product extension of washing powder is very broad. In future, the company expects
to launch some complements based on the washing powder factory such as laundry

detergent soap bars and so on. Therefore, the company will have complete product
categories in future

COMPETITIVE ADVANTAGE

There are four major competitors that the Company will face in the market but they have
organized themselves to counter the competition through use of modern technology
equipment with high efficiency, their brand “PRANCE” is well known and highly

demanded in the market, cost effective experiences of the technical team on the ground

B pmatE AR
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k will give

nd source the raw materials in bul
t enjoying.

will assist to control cost of production a
. - 0
good discount during procurement of raw materials that the competitors are

Much of marketing activities
identificd the neighboring Countries that are targeted after the market is full.

Most of the strategies to be used are as highlighted below:

i. Strengthen the brand concept that will differentiate the product from other producers

and manufactures in the market.
ii. Advertising strategies to promote the products through television, newspapers,

billboards, flyers and other media that the company believes will create awareness in
the market -

ili. Promotion strategies by adding values and incentives to consumers, wholesalers,
retailers and other consumers to make sure they are attracted by the products.

iv. Set up a wholesalers reward system by providing technical support for their retailers

in product sales.
All the above listed strategies are expected to improve awareness of products to the

customers.

(]

SUPPLIERS OF RAW MATERIALS

Most of the raw materials will be coming from China, the customer has identified and

entered into verbal agreement with them.
90% of the raw materials are chemicals and will be imported from China. The customer

has done analysis of the cycle where the raw materials will be received 3 month after
placing the orders. Suppliers are reliable due to their experience in the market to
manufacture such chemicals and the Company will make sure they put buffer stock of
atleast one month to cover the gap incase there is any delays of the ship to amive in
Country.

10% of raw materials will come from Dubai. The suppliers are also reliable due to their :

experience in the market of producing such raw materials.

B AT AR
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Risk of suppliers of raw materials is minimum due to their experience, commitment to

their customers and relationship with the management of the Company as they were

formally working with another Company in Kenya with the same line of business.

PROJECT IVESTMENT COSTS ‘
Total investment costs for the project are esti mated to be USD 2

5 million as below:

S/N Detail Amount in USD

1 Land 500,000.00

2 Construction 10,900,000.00

3 Remodeling 600,000.00

4 Plant and Machinery 8,000,000.00

5 Raw Materials 5,000,000.00
Total 25,000,000.00

Expected project financing plan
Project cost expected to be carried by Bank and promoter of the business as below:

Financier Percentage Amount in USD

Bank 70% 17,500,000.00

Promoter 30% 7,500,000.00

Total 100% - 25,000,000.00
EXPECTED REVENUE

Washing powder price is USD 873 per ton, cost of sales expected to be USD 575 per ton.

Although the maximum capacity of factory is 80,000 metric tons per annum, the

company has projected to commence with 30,000 metric tons in the first year that will
increase to 41,700 metric tons in the second year, 63,600 metric tons in the third year,
77,400 tons in the fourth year and 79,200 in the fifth year. '
For the first year the company expected to make revenue of USD 26,190,000 that after

removing all the costs it will remain with net profit of USD Sm as account profit.

B mmAfT ol
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RISKS ON THE PROJECT

Political Risks: Politically the country is
on’t see much risk politically.
Government pays much attention on projects new

projects that impacts people’s livelihood positively €.g. creation of job opportunities.

Exchange rate fluctuation: USD has been gaining stability against the local currency
make the local currency stable that we

stable and policies are favorable towards the

foreign investment as such we d

Economic Risk: Tight monetary policy,

but the Government has taken stance measures to
believe they will be sustamablc to make investment environment stable as well.

Market Risk: Research and training will be carried every now and then to make sure the
project team is aware on the market requirement.

Pricing will be reviewed to make sure the Company makes profit but also it is affordable
to lower class end, distribution channel will be improved to make sure their products
reaches to every area planned to be reached.

Management Risk: Competent and qualified management teams are prepared to run the
project. The team we have is very strong with vast experience to run such a project,
besides the company will carry out training to management to make sure they are
equipped with new skills. ‘

Technical risk: The team has experience and we are quite sure that innovation will be

done according to the market requirement.

LOAN REPAYMENT PROGRAMME

The credit facility will be fully recovered within the p'eriod of 4 years inclusive of one

- year grace period inclusive at a scheduled equal installment as indicated here below: -

Principal amount payable per annum

Year 0 | Year 1. Year 2 Year 3. Year 4 TOTAL
USD. USD USDh USh USDh "1 USD \
0 3,897,228.31 4.199,780.27 | 4,525,820.12 | 4,874,543.16 | 17,500,000.00 ]

INTEREST ON LOAN/FINANCIAL COSTS

The interest on Loan will be paid at the rate of 7.5% per annum on Reducing Balance as

well as the bank charges of 0.1% per annum are assumed based on bank transactions and

E#‘-éﬁbf Bt
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PROJECTED CASHFLOW STATEMENT
The cash flow projection indicates that the business will be able to service the proposed

loan within the period proposed by the client with the grace period of one year to allow

the business to stabilize in the market.
Cash flow is attached together with the assumptions for the better evaluation of the

project.

SECURITIES OF THE LOAN

The loan expected to be secured by landed property located at Kibaha with title number --
—ameemnemmmme- Size Of the plot is 340,000 square meters. This is new factory with the

estimated value of over USD 12 million that include building and machineries upon

completion.
Debenture over fixed and floating assets that will cover raw materials, semi finished and

finished goods at the factory.
Personal Guarantee from Directors

CONCLUSION AND RECOMMENDATIONS ,
To the best of study and investigation in the market, it has been revealed that there isa

potential market of washing powder in the country that need to be addressed by either

private entity in collaboration with Government authorities.
Based on the analysis and research done by the Company to establish the demand for

washing powder, there is a need to address the shortage of that product in the market that

is why PRANCE decided to take that opportunity to address it.
The Government vision for the Country to become middle economy by 2025 and the

support of the Government through Tanzania Investment Centre where the Company has

been granted all necessary documents from TIC that indicated the project is viable and
getting positive support from the Government.

Finally, it can be concluded that the project will be financially viable. Socially acceptable
and economically viable, hence the promoter requests the approval of bank loan for

timely implementation of the project as indicated on the implementation schedule.

12
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ed financing will be timely available

. e t
of raw materials. The expectation 18 that the reques jeast by October 2019 this year
: : t leas
o enable jmplementation of the project 10 proceed 2
per the following schedule:-
PROJECT IMPLEMENTATION PLAN: ——'_aﬁgf_,_,_,_——-
T P
< TACTIVITY/FERIOD | June | July Avz [Avg |Sept | RES
ao10 | 2019 | 2019 | 2019 | 2009 BILITY
T Denaratic | Business
| Preparation of Project | XX
Business Plan _%EL/
— . + oj
2| Submission of necessary XX .
docurnents to Bank 3 _Mgt_g_nd_cgﬁi‘ﬂ@—g’———
— | Evaluation of the project XX Bank
proposal by the Bank T
| Approval of the XX Bank
application by Bank -
}s:;e of Bank facility XX Bank
etter L -
Procurement of the XX XX | Project Mgt
Machineries and raw
materials
6. | Testing and XX Project Mgt
commissioning of the
project

ASSUMPTION OF BUSINESS PLAN

o

(o]

O -

o O

The research conducted revealed the actual market demand of the washing powder

requirement in the country.
The exchange rate will be stable at the rate of USD/TZS 2,400 for atleast a year and

there will be no much fluctuation in the next couple of years.

The Government plan to be the middle economy countries by 2025 is achievable

" The project will commence as per the schedule of implementation indicated above

Political stability will continue to be the same as ROW.
Presence in the SADC and EAC market and the current trading markets remain the

same

Tanzania economy will continue to grow at the rate of 6% or better than that in the

five years to come on the debt repayment.

11
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ofihe progress on the Project is as below:
meor
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JOB CREATION 4 to hire at least 210 people. They will hold

: . .
After the official production, We ne | |
" different positions in the production workshop, batching workshop, equipment

maintenance workshop, packing workshop and warehouse management

department.
In addition, we also ne¢

d at least 15 foreigners to control some core technologies.
They will be assigned to the production workshop, batching workshop, equipment
maintenance workshop, packaging workshop and warehouse management
department to hold supervisory and management positions respectively.

IMPLEMENTATION SCHEDULE:
Our company will plan and implement according to the following implementation

schedule: ,
1. Financing stage and fund preparation stage (YEAR 2019-2020): -
Our company will carry out financing and fund preparation according to the

planned funds, which is expected to take two years.

2. The land and plant construction with production equipment procurement and
installation trial period (YEAR 2018-2020):
It is expected that it will be officially put into production in three years and will
begin to be sold to the Tanzanian mainland.

3. Sales promotion stage (YEAR 2020-2023):
This stage will mainly explore the local market in Tanzania and other markets

in Africa, and sell our products to other countries in Africa,

4. In the product update and improvement phase (YEAR 2020-2023)
while mass production, we must continuously update the products to meet
people's changing needs.

5. Brand Strategy (2020-2023)
While selling and promoting, we also strengthen brand establishment, so that

our products can be sold in Tanzania and abroad, and become truly core
competitive products.
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FINANCIAL

START UP/ PREOPERATING EXPENSES

START UP EXPENSES
Fixed Costs
SN Details Amount In Usd
1 Land 500,000
? Construction 10,900,000
3 Remodeling 600,000
4 Plant & Machinery 8,000,000
5 Raw Malerials 5,000,000
TOTAL FIXED COSTS 25,000,000
START-UP ASSETS
Owner Funding Amount In Usd
Owner cash 7,500,000
Total Owner Funding 7,500,000
Loans
Bank Loan 17,500,000
Total Loans 17,500,000
Total Start- Up Assets 25,000,000
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Profit & Loss Alc
YEAR 2020 USD YEAR 2021 USD YEAR 2022USD YEAR 2023 USD

; ! YEAR 2019
Inco:::::?::r:tss 929,745.49 8,281,163.40 9,937,396.08 11,428,005.49 13,713,606.59
mamaf\;:rt:ﬁ;r;enses . 141,673.47 2,034,711.42 3,052,067.13 3.967,687.27 4,761,224.73
Agency Fees 8,269.57 7,863.30 11,794.95 15,333.44 18,400.13
Electricity and Fittings Expense 52,293.95 186,218.84 279,328.27 363,126.75 435,752.10
Energy & Fuel Fee 53,838.81 111,090.25 166,635.37 216,625.98 259,951.18
Generator Lease Fee 49,343.30 49,877.01 74,815.52 97,260.17 116,712.21
Manufacturing Expenses 55,871.77 254,727.23 382,090.84 496,718.09 596,061.71
CUSTOMS clearance fee 272,785.61 588,377.47 882,566.20 1,147,336.06 1,376,803.27
PACKAGING 37,651.97 6,397.42 9,596.13 12,474.97 14,969.97
Salary and Wages 157,472.18 193,666.89 290,500.33 377,650.43 453,180.51
Transport for Containers 50,615.41 13,695.22 20.542.83 26,705.67 32,046.81
Total maufacture Expenses : 879,716.02 3,446,625.04 5,169,937.56 6,720,918.83 8,065,102.60
Management Expenses
Administrative& Office Supplies ' 6,504.40 12,025.25 18,037.87 21,645.45 25,974.54
Advertisiing Fee 5,526.90 24,543.48 36,815.22 44,178.26 53,013.91
Audit Fee 495.65 5,378.26 8,067.39 9,680.87 11,617.04
Authorities Fee 30.57 4,741.30 7,111.96 8,534.35 10,241.22
Canteen Daily Fee 62,172.34 62,275.43 93,413.15 112,095.78 134,514.94
City Service Levy ‘ 2,434.26 23,386.81 35,080.22 42,096.26 50,515.51
~ INDUSTRY RUNNING FEE 165,300.95 228,836.67 343,255.00 411,906.00 494,287.20
Finance Fee 76,343.59 231,702.00 347,553.01 417,063.61 500,476.33
Insurance for Factory 68,694.01 18,354.27 27,531.41 33,037.69 39,645.23
Land Rent 5154.28 17,807.67 26,711.50 32,053.81 38,464.57
License&Certificates Regulations Fee 114,472.08 48,585.70 72,878.55 87,454.26 104,945.12
Low-Value Products Fee 193,252.23 40,944.06 61,416.08 73,699.30 88,439.16
Manufacture Equipment Maintenance 9,339.64 15,024.52 22,536.78 27,044.13 32,452.96
MOTOR VEHICLE RUNNING EXPENSES 25,250.83 6,098.03 9,147.05 10,976.46 13,171.75
NSSF (National Social Security Fund) 21,537.39 40,163.48 60,245.22 72,294.26 86,753.11
SECURITY FEES 15,133.48 12,920.00 19,380.00 23,256.00 27,907.20
Tel & internet 14,884.51 14,525.22 21,787.83 26,145.39 31,374.47
Transport & Delivery Fee 21,135.21 31,159.59 46,739.39 56,087.27 67,304.72
TRAVELLING & ACCOMODATION 1,060.87 183.48 275.22 330.26 396.31
Depreciation 652,173.91 652,173.91 652,173.91 652,173.91
Total management expenses 808,723.18 1,490,829.14 1,910,156.76 2,161,753.33 2,463,669.21
Non-recurring Expenses
Fumniture, Equipment & Software
Gifts Given
Total Non-Recurring Expenses
TOTAL EXPENSES 1,688,439.19 4,937,454.18 7,080,094.32 8,882,672.16  10,528,771.81
Nett Income Before Taxes: -758,693.71 3,343,709.22 2,857,301.76 2,545,333.34 3,184,834.79
income Tax Expenses
NET INCQME . -758,693.71 3,343,709.22 2,857,301.76 2,545,333.34 3,184,834.79
Owner Distributions/Dividens
Adjustment to Retained Earnings -758,693.71 3,343,709.22 2857,301.76 2,545333.34 3,184,834.79
[=]; g =]
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Balance Sheet
CURRENCY: U.S DOLLOR

Assets 31-Dec-19 31-Dec-20 31-Dec-21 31-Dec-22 31-Dec-23
Current Assets

Closing Stock 1,311,562.60 2,845,661.97 2,276,529.58 2,048,876.62 1,821,223.66
Sundry Debtors 50,178.10 -4,081.55 150,534.31 301,068.63 240,854.90
Cash-in-hand 62,788.04 27,561.37 38,585.92 46,303.10 92,606.21
Bank Accounts 33,345.25 92,903.53 275,613.72 111,484.23 427,460.78
LOAN MORTGAGE - 152,608.70 152,608.70 152,608.70 152,608.70
Prepaid Expenses 151.86 171,016.07 205,219.28 246,263.14 221,636.82
Total current asset 1,458,025.85 3,285,670.09 3,099,091.51 2,906,604.42 2,956,391.08

Fixed Assets o = =
BUILDINGS 3,784,508.76 3,784,508.76 4,541,410.52 4,541,410.52 4,541,410.52

Capital Work in Progress 621,583.79 643,496.54 = - =
FURNITURE & FURNISHERS 153,064.05 153,064.05 153,064.05 153,064.05 153,064.05
LANDS - 756,552.47 756,552.47 756,552.47 756,552.47 756,552.47
Machinery8Equipment on Construcior 61,437.45 62,462.69 61,437.45 62,462.69 61,437.45
Manufacturing Machine ' 8,690,965.34 8,707,894.28  10,449,473.13  10,449,473.13  11,202,595.67
TRANSPORTATION EQUIPMENT 120,397.06 126,098.21 189,147.31 226,876.77 249,674.45
(Less Accumulated Depreciation) - -1,304,347.83 -652,173.91 -652,173.91

Total fixed asset

14,188,508.93

14,234,077.01

14,846,737.10

15,537,765.73

16,312,560.69

Total Assets

15,646,534.78

17,519,747.10

17,945,828.61

18,444,370.14

19,268,951.77

Liabilities and Owner's Equity
Current Liabilities

Duties & Taxes -866,197.60 -488,578.06 -586,293.67 -879,440.51-  -1,055328.61
Sundry Creditors 17,270,121.74 8,592,170.24 9,299,822.86  10,077,439.81 10,089,685.04
Total current liabilities 16,403,924.14 8,103,592.18 8,713,529.19 9,197,999.30 9,034,356.43
LONG TERM LOAN FOR SCB USD 3,897,228.31 4,199,780.27 4,525,820.12 4,874,543.16
Total long term liabilities 3,897,228.31 4,199,780.27 4,525,820.12 4,874,543.16
Total liabilities 16,403,924.14  12,000,820.49  12,913,309.46  13,723,819.42  13,908,899.59
Owner's Equity - - -
Share Capital 1,304.35 2,175,217.39 2,175,217.39 2,175,217.39 2,175,217.39
Retained earnings -758,693.71 3,343,709.22 2,857,301.76 2,545,333.34 3,184,834.79
Total owner's Equity -757,389.36 5,518,926.61 5,032,519.15 4,720,550.73 5,360,052.18
Total liabilities and owner's Equity 15,646,534.78  17,519,747.10  17,945,828.61 18,444,370.14  19,268,951.77
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