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SINOMA EAST AFRICA LTD
BUSINESS PLAN FOR
CONSTRUCTION OF INDUSTRIAL PARK

~ AND
WAREHOUSE FACILITIES

PLOT NO 1010/3/2 ILALA DISTRICT

BUGURUNI AREA




1.0. SUMMARY

1.1 Project Concept
This project document presents a proposal by SINOMA EAST AFRICA
CO.LTD, a locally registered company with Certificate of Incorporation
No. 140911 Dated 1st February 2018 intending to construct industrial
park for industrial premises and warehouse for cargo storage. The
project promoters are confident of mobilizing financial resources through
equity financing and long term loan.

The objective of this study is to assess the commercial and operational
feasibility of the project undertaken by SINOMA EAST AFRICA CO.LTD.
This study will be used as guiding tool and will be presented to TIC for
obtaining certificate of incentives to facilitate smooth implementation of
the project.

1.2 Location
The project will be located at Plot No. 1010/3/2 Buguruni Area, 300

Square Meter

1.3 THE SPONSORS
SINOMA EAST AFRICA CO. LTD will be sponsoring this project. The
Company is jointly owned by the following shareholders.

No | Name of Subscribers Number of Percent
Shares Shareholding
1. Sinoma  (Nanjing) International 90,000 90
engineering Co. Ltd Plot No. 32

Linhuai Street, Nanjing City Jiangsu
Province China

2, Sinoma (Suzhou) Construction Co. 10,000 10
Ltd, Block No. A No.8 of Qiaofeng
Road Huagiao Town, Kunshan City
Jiangsu Province, China

The company is locally registered and is all owned by Chinese Companies
Investors

1.4 PROJECT MANAGEMENT AND MANPOWER REQUIREMENTS
SINOMA EAST AFRICA CO.LTD. Will be under the Management Sinoma
(Nanjing) International engineering Co. Ltd Plot No. 32 Linhuaij Street,
Nanjing City Jiangsu Province China and Sinoma (Suzhou) Construction
Co. Ltd, Block No. A No.8 of Qiaofeng Road, Huaqiao Town, Kunshan
City Jiangsu Province, China which have international experience
Companies managing various businesses will be directly managing the
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project. The Companies will be assisted by properly
areas of specialty, who will together comprise the

156 staff will be directly employed.

trained managers in
management team.

EMPLOYMENT FOREIGN LOCAL LOCAL TOTAL —‘
SKILLED SKILLED UNSKILLED
WOMEN & 64 20 88
MEN 10 44 14 68
TOTAL 14 108 34 156

PROJECT DESCRIPTION

Significant measures have been taken to liberalize the Tanzania economy
so that to encourage private sector to take a lead as engine of economic
growth; The Government of Tanzania embarked on adjustment program
to give the private sector the leading role.

It is in view of the above that SINOMA EAST AFRICA CO.LTD came up
with a proposal to construct industrial park and warehouse facilities for
commercial uses. The project will involve among others acquiring
necessary building materials, trucks, and pick up, the company plan to
inject capital of US $2m.

It is expected that the construction of a modern industrial park and
warehouse will be completed within 3 years time and the company will
apply to be exempted from paying import duty and VAT on Capital good
and deemed capital good, the project will aid and contribute significantly
toward the construction sector and manufacturing sector, because the
ware house will be used as storage and industrial park for industrial
premises as well.

DEFINITION OF WAREHOUSE

A warehouse is a commercial building for storage of goods, warehouse
by manufacturers, importers, exporters, whole sellers, transporters,
customs etc, they are usually large plain buildings in industrial areas of
cities and towns, they can be equipped with loading docks to load and
unload trucks, or sometimes are loaded directly from railways, airports,
or seaports. They often have cranes and fork lifts for moving goods,
which are usually placed on ISO standard pallets loaded into pallets
racks

TYPES OF WAREHOUSE
Some of the most common types of warehouse storage facilities are:
e Pallet rack including selective, drive-in, drive-through, double-
deep, pushback, and gravity flow
e Cantilever rack including structural and roll formed
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e Automated storage and retrieval system (ASRS) including vertical
carousels, vertical lift modules, horizontal carousels, robotics, mini
load and compact 3D

e Industrial shelving including metal, steel, wire, and formed

e Mezzanine including structural and roll formed.

STORAGE SYSTEMS

Technological development taking place has contributed quite
significantly in the development of warehouses systems in the world to
day. Some warehouses are completely automated, with no workers
working inside. The pallets and products are moved with a system of
automated conveyors and automated storage and retrieval machines
coordinated by programmable logic controllers and computer running
logistics automation software. These systems are often installed in
refrigerated warehouses where temperatures are kept very cold to keep
the product from spoiling, and also where land is expensive, as
automated storage systems can use vertical space efficiently. These high-
by storage areas are often more than 10 meters high, with some over 20
meters high.

The direction and tracking of materials in the warehouse is coordinated
by VMS, or Warehouse Management System, a database driven computer
programe. The WMS is used by logistics personnel to improve the
efficiency of the warehouse by directing put ways and maintaining
accurate inventory by recording warehouse transactions.

Traditional warehouse has been declining since the last decades of the
20th century with the gradual introduction of just In Time (JIT) technique
designated to improve the return on investment of a business by
reducing in-process inventory. The JIT system promotes the delivery of
products directly from the factory to the retail merchant or from parts
manufacturers directly to a large scale factory such as an automobile
assembly plant, without the use of warehouses. However, with the
gradual implementation of offshore outsourcing and off shoring in about
the same time period, the distance between the manufacturer and
retailer (or the parts manufacturer and the industrial plant) grew
considerably in many domains, necessitating at least one warehouse per
country or per region in any typical supply chain for a given range of
products.

Recent developments in marketing have led to the development of
warehouse-style retail stores with extremely high ceilings where
decorative shelving is replaced by tall heavy duty industrial racks, with
the items ready for sale being placed in the bottom parts of the racks and
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the crated or palletized and wrapped inventory items being usually
placed in the top parts. In this way the same building is used both as a
retail and warehouse.

Modern warehouses are also used at large by exporters/ manufacturers
as a point of developing retail outlets in particular region or country. This
concept reduces the end cost of the product to the consumer and thus
enhances the production sale ratio. Warehousing is an age old concept
which can be used as sharp tool by original manufacturers to reach out
directly to consumers leaving aside or bypassing importers or any other
agencies or person

PROJECT’S INVESTMENT COST

The estimated capital investment cost of the project is US $1,775,500
out of which US $1,635,000 will be fixed investment costs. Pre-
production expenditures have been budgeted at US $20,500; other cost
will be $50,000, while working capital is put at $70,000.

SCHIDULE 2.0: SINOMA EAST AFRICA CO.LTD COST STRUCTURE

PARTICULAR US$
Land and Buildings 1,280,000.00
Machinery & Equipment 250,000.00
Motor Vehicles 100,000.00
Furniture & Fittings 3,000.00
Pre exp 20,500.00
Others 50,000.00
Working Capital 70,000.00
TOTAL 1,775,500.00

For the project to be a reality a total investment amounting to US
$1,775,500 is needed

(i) Land and Building: Us $1,280,0,000
SINOMA EAST AFRICA CO.LTD has opted for construction of
industrial park and warehouse in Ilala District that estimated to
cost US $1,280,000 once the al project is fully completed.



(i) Machinery and Equipment: US$ 250,000
Some US $250,000 is anticipated to be spent on the purchase of
various warehouse tools, equipment, fork lift, standby generator
etc which will accommodate new technology.

(iii) Motor Vehicles:US$100,000
The project will need 2 heavy trucks, 2 light tucks and ldouble
cabin pick. These vehicles will be used in transportation of cargo to
warehouse and double cabin pick up for administrative purposes.

(iv) Office Furniture : US $5,000
This investment cost item has been estimated to cost US $5,000.
It will consist of office tables, chairs, telephone, fax, machines, file
cabinets, sofa chairs etc.

(v)  Pre-Operational Expenses: US$ 50,000
They cover things like company registration, expenses spent in
exploring the viability of the project, especially the market/client
identification exercise. This Pre-operational coast item also covers
the architectural designs of project buildings and other engineering
services. Also included under this item are issues like consultancy
fees, legal fees and recruitment and training costs of personnel.

(vi) Initial Working Capital: US$70,000
Calculations as will as assumptions for working capital
requirements, it is estimated that it will cost US $ 70,000.

3.0 FINANCING PATTERN

The project will be financed by equity by 80%; constituting US$
1,420,400 and loan 20% being US $ 355,100

4.0 PROJECT OPERATING COSTS
In order to realize its intended objective the project will have to

meet the following operating costs. Annex 1
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ASPECTS OF PROJECT SUSTAINABILITY

The project sponsors having studied market conditions and the
infrastructure in Tanzania are convinced that the project will be able to

MONITERING AND EVALUATION
The monitoring and evaluation tools will be applied in running this

running.

FINANCIAL ANALYSIS
Considerations and Assumptions:

The corporate tax charged is 30% of the profits. Capital investment
allowance is 50%. The capital assets are exempted from custom duty and
Value Added Tax. The straight line method to depreciate the project’s
capital items has been applied.

It is assumed that the major building raw material wil] be procured from
local market and other will be imported. Revenues have been
conservatively estimated based on experience of the promoters and
trends in the manufacturing industry.

Financial Statements:
Projected Warehouse Revenue

For projection purposes, it is assumed that the economic life of the
project is five years, and that revenue from warehouse commence from

the first year of operation.
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Projected Profit and Loss Statement

The Income and Expenditure Statement shows the projected income for
the 5 years period. The position depicted is that the project earns profit
throughout its life. After tax profits grow from. US $ 420,687 in first
year to Us $ 797,930 in the 5 year

Projected Cash Flows

This is shown in the financial statements. The project has a positive end
of year cash flow from yearl, i.e. e US$ 420,840 of operation to the 5th
yearie. US $ 2,618,203

Projected Balance Sheet
The projected Balance Sheet of the projected is shown in the financial

Projected payback period

Total investment is US $ 1,775,500, cash accumulation in year 3 is
US$. 1,835,861 which are more than the initial investment costs by US$
60361, the project payback Period is almost 3 years.

The project has a relatively short payback period. It is remarkably
impressing for a project whose investment is as big as US$ 1,775,500
being recovered in 3 years as shown below:

Projected loan repayments
The loan borrowed from financial institution is expected to be fully paid

within 4 years,

Projected fixed schedule
The projected fixed schedule is shown in the schedule under same

heading as shown below:

Projected Risks
his is a real estate investment; no major risks have been identified for

's kind of project so far. Unless a change in the country’s political and
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economic stability occurs the project is more likely to prosper very fast
for a very long period.

ECONOMIC ASPECTS

Implementation of this project will have the following social and

economic values

e The project will provide high quality industrial park and warehousing
storage facilities with state of the art and company office to meet
international standards required by the company and targeted clients

e The project is an ideal option for utilization of the recently acquired
prime site in Buguruni and reducing congestion of industrial park in
Dar es Salaam.

e The project will involve transfer of technology in warehousing and
industrial park.

e The project will create direct employment for 156 people on
permanent contract basis as well as on temporary basis.

e It will create more business opportunities to local transporters, which
will also have a trickledown effect in the environmental issues.

e It will generate substantial revenue to the government in the form of
corporate tax, value added tax and pay as you earn.

IMPLEMENTATION
Project implementation is expected to be relatively very short once project

has been approved it is estimated that once transfer of property is
completed, the company will start immediately to implement the project

S/N | ACTIVITY PERIOD
1 Processing TIC Certificate of Incentive March 2020
2 Change of land ownership March-April -2020
3 Contractor Procurement August-
October2020
3 Site preparation and building permit | November 2020
approval
4 Construction of industrial park and | December 2020-
warehouse March 2023
5 Equipping warehouse March 2020-June
2024
6 Commercial operations August 2021

CONCLUSION AND RECOMMENDATIONS
The project is technically feasible, financially viable, and economically
sound, provided the sponsors will manage it efficiently.



It is recommended that the project be approved by Tanzania Investment
Centre and be granted the TIC Certificate of Incentives with its
associated privileges and benefits as provided for under the Tanzania
Investment Act, 1997,



SINOMA FINANCIAL STATEMENT



. Annex

. Annex

. Annex

. Annex

. Annex

. Annex

. Annex

. Annex

Project Operating Costs
Revenue Schedule

Projected Income & Expenditure
Projected Cash Flow

Balance Sheet

Payback period

Loan Repayment

Fixed Assets



00°'00€°‘€SL 00°'6SZ‘SSL 00°6SZ‘SEL 00°'6SZ°‘S0L | 00°'6SZ‘SE9 TVLOL
00°000°6 00°000‘6 00°0006 | 00°000‘6 00°000°6 1800
dunasrep
00°000°G1 00°000°S1 00°000°ST | 00°'000°‘ST 00°000°ST SpeayI2a0
QAT]BIISTUTWUPY
00°6S6°1E 00°6S6°IE | 00°6SHTIE 00°6S6°TE | 1sa1oyul ueO]
00°000°081 00°'000°0LT 00°000°09T | 00°000°0ST 00°000°001 (Burping)
JDUBUUIBIA
00°000°02T 00°000°00T 00°000°06 | 00°000°02 00°000°0S (Arouryoe)
QOUBUIIUTBA
00°001 00°00T 00°001 | 00°001 00°00T (eanmytuan )
QOENGDHQMNE
00°000‘8 00°000°‘8] 00°000°% | 00°000°8 00°000°‘8 SouerINSU|
00°002°1 00°'00Z‘1 00°00Z°T | 00°00T°1 000021 Io1em
00°000°00¢ 00°000°00¢€ 00°000°00€ | 00°000°00€ 00°'000°00¢ A1011]091H
00°000°07 00°000°0% 00°000°0C | 00°000°0C 00°000°02 sosuadxa
duruunu
S[OIYaA
00°000°00T 00°000°00T 00°000°00T | 00°000°001 00°000°001 sodem
pue  soureres
S v ) Z I AVIAX

I Xauuy ($s0n) S1S0O HNILVIAJO :0'v ATINATHOS




00 IETI'8IT‘T

00°08T°126°1

00°000°TELT

00°'000°0SS‘T

00°000°SLE‘T

aNUIAY
sareg

S $sSn

L4 $sn

€ $sSn

(4 $sn

I $sn

C Xouuy

dTINAIHOS INNIATA




0Z°'879°‘CTEO‘E 0Z°869‘bE£Z‘CT | 08 HPI9‘SIS‘T OP°'LZ0'ST6 | 00°0+8‘0CH LIA0Ad

ddLVvVINNNDDV

00°'0£6°L6L 0t €80°61L ot L8S‘009 oY L81‘V6Y | OF°L89°02+ | XV.I ¥ALJIV LIIOUJ

00°0L6 1€ 09'8L1°80¢ 09 +6£°LST 09't6L'T1IC| 09 +6Z°081 (2%0€) XV.L

00°'006‘6ET°T 00°'29Z°LZ0‘T 00°'Z86°LS8 00°'286°S0L | 00°Z86‘009 XV

ce:(oX ick: | L1d0dd

00°'008‘901 00°6SL‘SET 00°'6SL‘SET 00°6SL‘S8ET | 00°6SL‘SEI TV.1019nS

2 00°'6S6°1€ 00°6S6°1E 00°6S6°1€ 00°6S6°1€ 1Sa191U]

00°008°901 00°00890T 00°'008°001 00°008°001 00°008901 uonernaidaqg

00°'00L‘9bZ°T 00°'IZ0‘991°T 00°'1+L‘966 00'IPL‘PP8 | 00'IHL‘6EL NOILVIDAJddAd

aNVv LSHAJALNI

Fyodgdd Lid0odd

00°'00g‘€S . 00°6SZ°SS/ 00°'6SZ‘SEL 00°6ST°S0L 00°'6ST°SE9 :sosuadxyg

3unyerado SS9

00°000°000°C 00°08C°1¢6'T | 00°000°CTELT| 00000°0SS‘T | 00°000°SLE T NUIARY SIS
S $sn | ¢ $sSn| ¢ $¢sn| ¢ $sSn | I $ sn

€ Xouuy LNFNILVLS JANLIANIdXHd ANV FINOONI AALOAr0OdAd AdLT 0D VOIIJdV LSVA VINONIS




00°000°0L 00°000°0L | 00°000°0L 00°000°0L | 00°000°0L 00°000°0L reyded
Furyyiom AressadapN

£0T'819°C vet ch8'1 18S°80S‘T | +91°LS8 080T Ysed paje[nuinody
00L‘9bZ‘1 IZ0‘99T°‘T IvL'966 IbL ‘b8 IPL‘6EL | 00°00S‘SLLT suonjedsrdde 1ejo
- | PELOZT $EL0ZT peLOZT peLOZT - 9IAIDS }qOp [B)0]

- 00'6S6°1€ 6S6°IE | 6SH°IE 6S6°1E - 1sa191U]
- 00°'SLL‘88 GLL‘88 | SLL‘88 GLL'88 - redoutig
921AI3S }qa(g

00L‘9%vC‘1 L8Z'SHO‘T L00‘9.L8 L00‘vTL LO0‘619 00S‘SLL T [ejol qng
£0£'60¢ 8T '0ST POt €61 | 966°981 09€°081 - xXe[,
L6ELE6 6£0°SHL CHS'T89 | T10°LES L¥9'8EY 0 gseD

- - - - - 00S‘0p1 SIa1)O
pue (eyjden Surjiom

= . - . - 000'SE9°T arnjrpuadxs reyde)
:suonyeorpddy

00L‘9vZ‘T 1Z0‘99T°‘T 1PL'966 TPL'vP8 TbL‘6EL 00+‘0ZH°1 sa2Inog [ejo],
-~ . - - . 00+ 0T T Aymby

00.'9v2'1 1209911 12966 | TvL 48 1+L°6EL 0 uoneraidop pue
I1soIojul  2I0jaq  joid

SADANOS

S v € z 1 0

b X3uuy $SN MOTH HSVO AALOAL0Ud ALT 0D VORIIV LSVA VINONIS




00°€0.'658'€ 00v6L°0b2'c | 00°1L89°€92Z | 00¥90°6LY'Z | 00°ZLP'L0LZ | 00°00S'SZL L s1qap pue Aymbo ejo,
00°€2€'L¥9°L 00°LLE'LOL'L | 00'V69°THL 00°LL¥'¥0S 00°'62£°992 00°001°GS€ $199p [¥)10 L,
00°E€LE'LYI'L O0'LLE'LOL'L | 00'6LB'EG9 00°,26'92¢ - - SI0)IpaI)
- & 00'G..'88 00°0SS'//1 00'62€'992 00°001°GSG¢E ueo| wid) Fuor|
00'0€£'812'C 00°€8¥'6E€L'C | 00'286°020'C |00°/8S¥L6'L |00/80°L¥8°L | 00 00F 0ZF | Aunba [eo,
00°0€6'26. 00°€80'6L. 00°285'009 00'/8l '¥6¥% 00°289'0ZY : joiq
00°00t°0ZF°1 00°00¥°0TH1 00°00%°0TH'1 00°00t°0TY°1 00°00+°0CH" 1 00°00+°0TH1 Aunbg Aq pasueur |
00°€0L €8RS 00°v6LT9T°E 00°189°€8LT 00795 LEV'T 00°TIFLOTT | 00°00S'SLL T S)asse €0,
00°€02°819°C 00'v61T68°1 00" 18S°80€° 00t91°LS8 00°0¥8°0CK - Used pajejnunady
007005 0¥ 1 00°00S°0¥1 00°00S 0¥ 1 00°00S 0% 1 007005 0v1 00°005°0¥1 [endes Suiom
0070002 00°000°7T 0070000 0000581 00°7LS8LI - $10}q2(]
00°000°TOL‘T 00°008°L0T°I 00°009°F1I€'T | 00°00FTZH'T | 00°00T°8TS T | 00°000°SE9°T ddue[eq suiso))
00°008°901 00°008°901 007008901 007008901 00°008°901 - uonerdaadap ssay
00°008°L0TT 00009V 1€'T 00700+ 1THT 00°00T°8TS‘T 00°000°S£9°1 00°000°S€9°1 $19SSY ULIA)-3UOT [B)0],
0 0 0 0 0 00°000°S€9°[ SUOIIppY
00°008°L0T° 00°009F1€° 00°00%° 12t 00°007°8ZS°1 00°000°5€9°T | - aouejeq SutuadQ
S ¥ £ % 1 0 §)9SSY paxiy
S Xauuy «$S0» LIFHS FONVIVE AALOAr0odd dlT1 0D VOIIAV LSVA VINONIS




00 ¥L¥°995°E 00°0€L406 | 00°008°90T 00'0€6°L6L S
00 ¥¥.L°T99'T 00°€88'ST8 | 00°008°901 00°€80°61L b
00 T98°GER’T 00°L8€°20L | 00008901 00°285°009 ¢
00 vL+ 8T 1 00286009 | 00°008°90T 00°L81°v6t z
00°L8+ LTS 00°L8+°LTS | 00°008°90T 00°.89°0Ct I

MOo[q ysed molq | uorjeroaxda(qg xe], I9})JV J1joid | Ieax
2AIJEINUWINDOY | Yse)d [ejol

SIB3A ¢ uIryimm

st pouad >joeqhed ‘o[qel saoqe wol 00S‘SLLT ASN = [eddes Sunjiop PUe JUSUIISOAU] PIXIY reniup

9 Xsuuy

doIddd JOVdAvVd



9€6°'T8Y 9€8°LZ1 001‘SSE TV.LOL
0 v€L0T1 6S6°1€ SLL88 t
GL.L‘88 +€2°0C1 6S6'1¢ GL.L‘88 €
0SS‘LLT $€.L°0T1 6S6°1€ G..°88 C
STE‘99¢ $E4 0E1 6S6°1€ GL.‘88 I
001°SSE 0
(%6)
20ue[eqg ueo] piled junouwy jejo], 3}sax9juj] ueo] ardrourig Ieax

$sn syuomdleday

L xXauuy LNINAVdIA NVOT WAH.L DNOT A4.LOHrOdd




000‘TOT'T 008°£0T°L 009°F%1€T 00%'ITF'L 0028¢S’L SLASSV AAXIA ONISOTIO
008901 008901 008901 008901 00890T | NOILVIDHUJIAA TVANNYV
009 009 009 009 009 SOIMIXL] Tp SIMILLIN
000°GC 000°S¢ 000762 000°GC 00062 SO[PIY2A I0JON
000°0€ 000°0¢ 000°0¢ 000°0¢ 000°0¢ yuowdmby

) S[00} Araunpdep

00T'1S 00T'1S 00T°1S 00Z'1S 00219 saurp[inqg pue pue’]
asnszoc asn ¥cog | dsn €goc asn ¢zoc asn 1zoc NOILVIDZIddd
008°40C°1 009P1EL |  00F'ICH'L 00T'8TS’T 000'5€9°L [e10L
009°C 00T°¢ 008°¢ 00¥'¥ 000°S SOIMIXT Iy 2IMIuIn,j

0 000°cT 00070 000G 000001 SI[PIYaA I0JON

000°0€T 000°091 000°061 000°02C 000°0S¢ yuowrdinby
& s[o0], ‘Ardumyoein

002'SZ0'T 00¥9C1'L 009°241°T 008'82C’1 000°082°T s8uip[ing puy pue’|
asn scoc asn ¥coc | dsn £70¢ asn zcoc asn 1coc SLASSV 10 HINVN

g xouuy FTNAIHDS SLISSV AAXId ‘AdLTOD VOIUAV LSVA VINONIS




