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RBST INTERNATIONAL AGRIBUSINESS LTD

PROPOSED PROJECT FOR CLEANING SESAME SEEDS
FIVE-YEAR BUSINESS PLAN - (2020/21 - 2024/25)

1.0 THE EXECUTIVE SUMMARY
1.1 Formation and Core Objectives
(1) Formation

RBST International Agribusiness Limited (RBST) was incorporated in Tanzania on 01* February.
2018. It is a joint venture company owned by two shareholders — Mr. Ismail Nadhiri Msuya. a
Tanzanian citizen and Mr. Narayan Abhishek, an Indian citizen in proportions of 55% and 45%
respectively. The Company is managed by Mr. Mparuka Hashimu Mtopela. The Company’s
physical address is at House number 09, Plot number 882, Shangani Street, Kambarage Road.
Mtwara, Tanzania.

(2) Core Objectives

The main objective of RBST under its five-year business plan period (2020/21 - 2024/25) from
April 2020 is to set up its own raw sesame seeds cleaning factory in Dar es Salaam. The cleaned
sesame will be for the export market. which is ample as per data in table 5 and 6.

1.2 RBST International Agribusiness Limited Five-vear Business Plan
(1) Preamble

Guided by its strengths of knowing the commodities export business as well as its solid financial
muscle, and backed by the opportunities of ample global markets for cleaned sesame seeds as
well as an operating environment in Tanzania that favours private entrepreneurs together with a
local growing economy, RBST's vision during the next five years is *“to become the most
reliable exporter of high quality cleaned sesame seeds from Tanzania”. On the ground the
Company’s vision translates into a mission of “always working to timely meet its customers’
delivery orders of affordable high quality cleaned sesame seeds™.

(2) RBST Five-year Business Plan

In the context of RBST's vision and mission, the sub objectives or goals of RBST's five year
business plan cover six areas as summarised below.

(a) Marketing sub objectives/goals

The major marketing sub objectives/goals of RBST are two, namely. to:-

(i) build its image as the most reliable exporter that always timely meets its customers’
orders high quality cleaned sesame seeds; and

(1) attain export volumes of cleaned sesame seeds as per annex 2.1 of this report during the
whole period of its five-year business plan period.

Five-year Business plan (2020/21-2024/25): Project For Setting Up A Sesame Seeds Cleaning Facility
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(b) Operational sub objectives/goals

From its operational point of view, RBST’s sub objective/goal is to equip itself with the
necessary capacity/resources to achieve its marketing, technical, financial. social and
environmental goals — e.g. assure RBST is able to purchase all the sesame seeds to meet its
export orders as indicated in annex 2.

(c) Technical sub objectives/goals

The Company main technical sub objectives/goals are two. namely. to:-
(i) develop a brand for its exported cleaned & branded sesame seeds and sustain it: and

(i) assure RBST remains an exporter of high quality sesame seeds for the whole period of its
five-year business plan (2020/21-2024/25).

(d) Financial sub objectives/goals

As a “for-profit” business oriented company, RBST financial sub objective/goal is to attain
profitability indicated in appendix 4 so as to maximize the wealth of its shareholders.

(e) Social sub objective/goal

RBST social sub objectives/goals are two, namely, to:
(1) contribute to the social well-being of the sesame farming communities in Tanzania: and

(i) behave as a responsible corporate citizen of Tanzania.

(f) Environmental sub objectives/goals

In this age of changing climatic conditions, RBST is determined to sensitize the farmers of

sesame to preserve the environment they live in so that they not only produce good commodities
but also enjoy their surroundings.

1.3 Capital investments cost estimates and financing plan

So as to accomplish its objectives over the said five year period, RBST International
Agribusiness Limited is planning to invest USD 2.307 million for purposes of setting up its own
sesame cleaning factory — USD 0.570 million and initial working capital to the tune of USD
1.737 million for the sesame cleaning operations.

All the above investments are expected and planned to be financed by both new equity and loan
funds.

1.4 Projected financial results
The operations of RBST's exporting cleaned sesame seeds are expected to be carried out in a
profitable manner. Projected financial results show that RBST is expected to make profits before

tax that range from USD 0.437 million during the first year of its 5-year business plan to USD
0.768 million during the fifth (last) year of its business plan.

Five-year Business plan (2020/21-2024/25): Project For Setting Up A Sesame Seeds Cleaning Facility 2
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1.5  Economic and environmental Impact of the project to Tanzania
(1) Economic impact

RBST’s project to set up its own sesame cleaning factory is expected to be economically positive
to Tanzania in four ways — i.e. (a) generation of additional foreign currency by way of its sesame
seeds exports; (b) employment generation of around 15 people (c) government taxes —
particularly corporation tax of between USD 0.131 million and USD 0.230 million during the 3
years of its 5-year business plan and (d) various economic multiplier effects.

(2) Environmental impact

The environmental impact of the sesame seeds cleaning operations of the Company are also
expected to be positive as there will be no harmful waste during the seeds cleaning operations
in terms of materials or odour. Most of the waste, save stones — mainly dirt mixed with good
sesame seeds during its harvest —is biodigestable into manure once disposed of into a farm.

1.6 Risks and mitigation measures

Like any other business entity in operation, RBST’s sesame seeds cleaning operations as well as
those of exporting raw cashew nuts will face various risks during the life of those operations.
These risks are of five categories, namely:-

(1) Economic — e.g. either a recession or hyper-inflation

One way of mitigating an occurrence of either an economic recession or hyper-inflation is to
build internal capacity to control operating costs to enable its operations to continue until the
recession or hyper-inflation ends.

2 Strategic - e.o. coming into force of anti-business government economic policies
g 4 g g I

One way of averting such measures is to engage the government via trade/business or industry
associations with a view of asking the government to change such policy.

(3) Industry - e.g. competition in purchase of raw materials

One way of mitigation such competition is to put in place arrangements to have substantial
financial resources to enable the Company purchase as much of its commodities as soon as the
harvest season starts.

(4) Mother nature — drought or flooding, particularly for sesame seeds
One way to mitigate this risk is to stock high volumes of these commodities.
(5) Turmoil caused by either economic, social, religious or political reasons

One way of mitigating this risk is to avert it by contributing to the general welfare of
disadvantaged communities and any other good causes sponsored by the government or other
business.

As the probability of the occurrence of the above risks may currently be classified as "medium™ -
as opposed to “high™ or “low”, SCPL must gear itself to put in place a system of either averting
or neutralising the impact these risks may bring to its operations, if' any of them was to set in.

(5]

Five-vear Business plan (2020/21-2024/25): Project For Setting Up A Sesame Seeds Cleaning Facility
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2.0 THE COMPANY
2.1 Formation, Ownership and Management
(1) Incorporation

RBST International Agribusiness Limited (RBST) was incorporated under Tanzania's Cap 213
of it Laws — Companies Act of 2002 on 0lst February, 2018. Its certificate of incorporation is
number 121278 and is hereon attached.

2) Ownership

RBST is joint venture company between a Tanzanian national — Mr. Ismail Nadhiri Msuya. who
currently owns 55% of the paid up share capital of the company - and an Indian citizen - Mr.
Narayan Abhishek, whose shareholding in the company is 45%.

(3) Management

As a company formed under the country’s Companies Act 2002, RBST is managed by a Board
of Directors comprising two directors, namely Messrs. Ismail Nadhiri Msuya - a Tanzanian
citizen, Narayan Abhishek — an Indian citizen. Day-to-day affairs of the company are under the
leadership of Mr. Mparuka Hashimu Mtopela.

The Company’s physical address is at House number 09, Plot number 882, Block number -,
Shangani Street, Kambarge Road, Mtwara, Tanzania.

2.2 RBST’s Core Objectives

Since its incorporation RBST International Agribusiness Limited has been dealing with the
purchase of raw sesame seeds from local farmers which it later cleans/grades and exports.

Subject to acquiring a suitable plot of land in Mtwara, the Company intends to also establish a
factory in either Dar es Salaam or Mtwara for processing any of the raw agricultural
commodities it is currently dealing with, particularly sesame seeds. the purpose of exporting the
same.

2.3 Operations/past performance

Since its incorporation, the company has exported cleaned sesame seeds using hired equipment
from a company called Gaumathre Agricultural Commodities Private Ltd (GACPL) in GACPL"s
raw sesame seeds cleaning facilities in Dar es Salaam. RBST’s export performance of cleaned
sesame seeds using hired equipment is as indicated in table | hereunder.

Table 1: Quantity of exported cleaned sesame seeds

Year Quantity - in M Tons
2018 3.757.375
2019 8,456.250 |

Having noted that the export business of cleaned sesame seeds is a profitable business. RBST
International Agribusiness Ltd has decided to set up its own sesame seeds cleaning facilities in
Dar es Salaam, even though it is yet to get a plot of land to erect its own factory. Accordingly it
has prepared a five-year business plan to guide its operations in this business. It is in the context
of the Company’s decision to set up its own sesame cleaning facilities, this report contains
RBST’s Five-year Business plan for the period from year 2020/21 to year 2024/25.

Five-year Business plan (2020/21-2024/25): Project For Setting Up A Sesame Seeds Cleaning Facility 4
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3.0 TANZANIA’S PRODUCTION OF AND GLOBAL MARKETS FOR SESAME
The success and sustenance of the sesame seeds export business by a company based in Tanzania
is dependent on various factors, two of the critical ones being the:-

° continued availability of raw sesame within the country; and
. existence of ample world markets for sesame seeds.

This chapter therefore briefly discusses the above factors to determine whether RBST's decision
to set up its own sesame seeds cleaning facilities for offloading same into overseas markets

makes commercial sense.

To this end so as to set the ball rolling, hereunder is review of past sesame production data of
Tanzania.

31 Tanzania’s raw sesame past production data
(1) Tanzania’s production of sesame for the immediate past ten vears to vear 2018
Tanzania’s historical production statistics of sesame are as shown in table 2 below.

Table 2: Tanzania’s past sesame production — Quantities in metric tons ‘000’

Year 2009 | 2010 | 2011 2012 | 2013 | 2014 | 2015 | 2016 | 2017 2018
Quantity | 73 66 357 456 1,050 | 1,114 [1,175 [1,232 | 1,292 | 134

Source: The Economic Survey 2018 and Annual Economic Survey 2012!
During this period, Tanzania’s sesame production grew by a simple average of 9.26% annually.
(2) Tanzania’s exports of sesame for the immediate past ten years to year 2018

3

Tanzania’s exports of sesame over the past ten years to vear 2018 are indicated in table 3
hereunder.

Table 3: Tanzania’s export quantities of sesame seeds - Quantities in metric tons ‘000’

Year 2009 2010 2011 2012 | 2013 2014 | 2015 2016 | 2017 | 2018
Quantity | 72 54 76 i 88 117 135 134 80 66

Source: International Trade Centre
https://www.trademap.ore/Country SelProduct TS.aspx?nvpm

Over the past decade that ended in year 2018, Tanzania exports of sesame seeds have on average
grown by a moving average of 2.46% that translated in an annual decline of a simple average of -
0.82%. In comparison with production quantities, Tanzania’s exports of sesame during this
period were 31.50% annually. This shows that Tanzania’s production of sesame was well in
excess of the quantity of the country’s exports of same.

" The Economic Survey 2018 and the Economic Survey 2012 are official publications of the Tanzania
Government's Ministry of Finance and Planning.
Five-year Business plan (2020/21-2024/25): Project For Setting Up A Sesame Seeds Cleaning Facility 3
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(3) Tanzania’s projected production of raw sesame seeds
Based on the simple annual average growth rate (9.26%) of the country’s historical sesame
production statistics as appearing in table 2 above. Tanzania's projected production of sesame

over the next ten years to year 2028 is as shown in table 4 below.

Table 4: Tanzania’s projected production of sesame — Quantities in metric tons ‘000’

Year 2019 | 2020 | 2021 2022 2023 2024 | 2025 | 2026 2027 | 2028
Quantity | 146 160 174 276 437 691 1.094 | 1,731 | 2.739 | 4.334

Assuming the proportion of Tanzania’s future sesame exports remains at 31.50% of the produced
quantity of sesame, suffice it here to state that the projected production of sesame as appearing in
table 4 above are more than adequate to sustain such exports for the next ten years’ period
ending in year 2028.

a2 Size of the world market for sesame seeds

(1) World import quantities of sesame seeds for the past ten years to year 2018

Sesame seeds are traded internationally under HS Code 120740. The size of the global market
for sesame seeds for the years 2009 to 2018 was as indicated in table 5 below.

Table 5: World Imports statistics of Sesame seeds — Quantities in Metric tons ‘000’

Year 2009 2010 2011 2012 2013 2014 2015 | 2016 | 2017 | 2018

Quantity | 1,189 1,330 1,356 1,293 1,481 1,648 1,918 | 2.081 | 1,890 | 2.106

Source: International Trade Centre
https://www.trademap.org/Country SelProduct TS.aspx?nvpm

The three leading importers of sesame seeds during this period were China, Japan and Turkey.
with China as the leading world’s importer followed by Japan. second and Turkey. third.

During this period, world imports of sesame seeds grew by a simple average of 8.57% annually.
(2) Projected world import quantities of sesame seeds
Assuming this average annual rate of growth in global imports of sesame seeds will remain at the

same rate of 8.57% from year 2019 to year 2028, projected global imports of sesame seeds are
expected to be as indicated in table 6 hereunder.

Table 6: Projected quantities of sesame seeds world imports —metric tons ‘000’

Year 2019 [ 2020 [ 2021 2022 2023 ] 2024 2025 2026 2027 2028
Quantity | 2287 | 2.483 [2.696 | 2927 |3.178 |3.450 |3.746 | 4.068 | 4.416 | 4.795

[n the context of projected growth of Tanzania’s sesame production as well as the relationship of
the country’s sesame exports and its production data, it is expected that export quantities of raw
and cleaned sesame seeds of Tanzania are unlikely to exceed those of its production. This is

Five-year Business plan (2020/21-2024/25): Project For Setting Up A Sesame Seeds Cleaning Facility 6
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especially so because the government is now on a drive to encourage exports of locally
processed Tanzania agricultural commodities rather than raw ones.

Under the circumstances, RBST's decision to set up sesame seeds cleaning facilities prior to
those of processing same makes commercial sense data in table 5 indicates the expected
existence of adequate raw sesame seeds locally. On the same vein. data in table 6 is indicative of
the expected continued existence of an ample world market for the cleaned sesame seeds.

Five-year Business plan (2020/21-2024/25): Project For Setting Up A Sesame Sceds Cleaning Facility 7
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4.0 DESCRIPTION OF BUSINESS PLAN —(2020/21 - 2024/25)

RBST International Agribusiness Limited has decided to prepare a five year business plan
covering the period from year 2020/21 to year 2024/25 in as far as its raw sesame cleaning
operations are concerned so as to guide these operations in order to attain both RBST"s VISION
and MISSION STATEMENT. which are stated here below.

Before going into the details of RBST's five year business plan, hereunder is an analysis of its
strengths, weaknesses, opportunities and threats (SWOT) as well as a review of the political.
economic, social and technical (PEST) aspects of its operating environment in relation to its
sesame seeds cleaning operations only.

4.1 SWOT analysis

An analysis of the current strengths, weaknesses. opportunities and threats/challenges (SWOT)
of RBST International Agribusiness Limited has been carried out. The outcome of this SWOT
analysis is as described here below.

(1) Strengths
RBST International Agribusiness Limited’s present strengths lie in two areas as stated below.
(a) A company led by experienced businessmen

The foreign shareholders/directors of RBST are experienced businessmen in the line of sesame
seeds handling industry that it is currently doing. RBST's current leadership is also committed to
ensure the Company succeeds in accomplishing its goals and objectives in its sesame seeds
cleaning operations.

(b) Strong financial muscle

RBST’s foreign shareholders are also well associated with a group of companies that have strong
a financial muscle to enable it carry out its business activities successfully.

(2) Weaknesses
None in particular.
(3) Opportunities

The main opportunity currently open to RBST International Agribusiness Limited is the
existence of an ample market for the commodities it is dealing with. Both cashew nuts — raw
and cleaned — as well as sesame have worldwide markets. Accordingly. all RBST needs is to
come up with appropriate marketing strategies to exploit these markets.

(4) Challenges/Threats

Major challenges/threats facing RBST International Agribusiness Limited appear to be two as
indicated below.

(a) Competition in sourcing the commodities it is dealing with

Currently in Tanzania there are other companies dealing with the same commodities RBST is
dealing with. So it is going to face some competition in sourcing these commodities. To
neutralise this threat RBST must make firm arrangements to access working capital to purchase
adequate quantities of these commodities once their harvest seasons set in.

Five-year Business plan (2020/21-2024/25): Project For Setting Up A Sesame Seeds Cleaning Facility 8
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(b) Mother nature — droughts or flooding

Due to changing climatic conditions, there is likelihood of droughts or floods occurring in the
areas where sesame is grown in the country. An occurrence of a drought or flooding could lead
to reduction in the quantities of sesame produced and so prevent the Company from attaining its
business goals.

(5) Conclusion

Arising from the SWOT analysis described above, RBST's five year business plan must be
tailored to cash on the Company’s strengths and opportunities: removal of its weaknesses and
neutralisation of its threats. It is only in this way that RBST will stand the chance of
accomplishing its twin goals and objectives of its creation — i.e. its “raison d'etre”, which are
those of making a profit in its commercial business operations and enrich its shareholders.

4.2 The political, economic, social and technical (PEST) operating environment

A review of the PEST operating environment has indicated various critical issues as described
below.

(1) Political

Tanzania, though still a young multiparty democratic state, to date largely remains apolitically
stable and peaceful country. This is so despite some few politically motivated disturbances that
occur whenever general elections are either imminent or held. On the other hand. the pace with
which the current government is tackling corruption has engendered hope and joy amongst the
populace — both business and non-business — thus entrenching the peace and stable political
status of the country.

In summary, therefore, the country enjoys a sound political environment. This peaceful political
environment is an immense opportunity and assurance for RBST that it stands a great chance to
succeed in its commercial business endeavours.

(2) Economic

According to the World Bank’s Tanzania Economic Update?, “...Bank staff expect real GDP to
grow by about 6 per cent over the medium term — years 2022 — 202527, but that will depend on
the speed of reforms to improve fiscal management and the business environment for private
investment and growth...”.

The determination and efforts of the current (5" phase) government in cracking down on
corruption and embezzlement of public funds as well as revival of manufacturing entities bode
well for the country’s economy as they bring hope that it will continue to grow to greater
heights. Furthermore the 5" phase government has reiterated its unflinching intention of
industrializing the country by way of encouraging the private sector to set up agro-processing so
as to add value to its agricultural commodities rather than exporting same raw. '

In the context of the above, particularly. with the knowledge that the government is still
supportive of the private business sector in growing Tanzania’s economy. RBST must become
proactive in the identification of new markets for its commodities. The ultimate objective of all

2 Tanzania Economic Update issue no. 13 of December 2019

* The hyphen and years are contents of the author of this report wanting to know the time period stated by the 1W'B as
“medium term”

Five-year Business plan (2020/21-2024/25): Project For Setting Up A Sesame Seeds Cleaning Facility 9
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its actions should be to enhance RBST’s capacity to become competitive - abroad — so as to
attain its goals.

3) Social

Although malaria still remains the major cause of deaths in Tanzania, HIV/AIDs is still the only
health issue of major concern as it has no reliable cure as yet. In view of this it is incumbent
upon RBST to impart HIV/AIDs awareness to its employees so as to encourage and enable them
to guard themselves against this killer disease. At the same time the Company must educate its
staff to fight against malaria to so as to reduce the deaths it causes within the population.

Save for the two health issues pointed out in the above paragraph, the social platform of RBST"s
operating environment is stable and peaceful with a promising future.

(4) Technical

The technical and technological operating platform facing RBST International Agribusiness
Limited is also stable and favourable to it. The country has already successfully gone digital in
its communication networks, thus assuring stable and fast communication with the outside
world. The technical requirements for RBST to attain the status of an exporter of commodities
have already been attained as it is currently exporting cleaned sesame seeds.

To this end, the Company is well placed to face this friendly technical operating environment to
its advantage.

In light of the SWOC/T and PEST analyses. hereunder stated are RBST's VISION and
MISSION statement which are to guide the Company’s five year business plan in as far as the
cleaning of raw sesame seeds is concerned.

4.3 Vision

Over the next five years to end of year 2024/25, RBST International Agribusiness Limited’s
vision will be as stated below.

T AR R 2y 5 T R e B e et e gy
Bi L P e

“to become the most reliable exporter of high quality cleaned sesame seeds from Tanzania .

4.4 Mission statement

In-line with its vision RBST International Agribusiness Limited’s mission statement is:

. — i T ——
_&Mén*” s ot 5 e = S L e Rl

“always working to timely meet its customers’ delivery orders of affordable high quality
cleaned sesame seeds .

Five-year Business plan (2020/21-2024/25): Project For Setting Up A Sesame Seeds Cleaning Facility 10
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4.5  RBST’s goals/objectives under its five-year business plan

So as to live to its mission statement and so achieve its vision during the coming five-year
business plan’s period — from year 2020/21 to 2024/25 - RBST International Agribusiness
Limited is determined to set up its own controlled facilities to clean raw sesame sceds in Dar es
Salaam.

In the context of the preceding section, RBST's goals/objectives under its five-year business plan
cover six main areas, namely:-

marketing;

operations;

technical;

financial;

social; and

environmental.

* * & ¢ ¢+ o

The goals/objectives for each of the above areas are separately described by use of the logical
framework approach hereunder.

(1) Marketing goals/objectives

RBST’s marketing goals under its five year business plan are as stated in table 7 here below.

Five-vear Business plan (2020/21-2024/25): Project For Setting Up A Sesame Seeds Cleaning Facility Il



“LSHY Aq poureal
pue JgRHBAE 39 [IM
Syse1  Sunoysew oy
MO ALIED 01 $201N082.
uetiny paytend g

daoge  sinding,,
EW:C:QE:%E,.\L

[

"SPads dwesds mes Fuianos ut

uonAdWod ou 10 AN aq YN (1M 2y | Z
aaoqe asodangy,,

1epun pauonuaw suondwnsse omi ay |y |

¥Se1 Yoed jo spoday
uoneudwa|duw

¥sel
ueyd uoneziuedio

S.LSHY

| Supoe g Sutues)) spoay awesas v djy Sumoy 10 100loy AsT/PTOT-1T/0T0T) urjd ssauisng] anas-aan

- ued ] R saANAIGO/s|ROF
UONIPATIOWE [JRIS JO 20UNSIND £0u SHANOR 40, ¢| urld ssauisng meas-¢ S.LSHA 2321YdT 01 djpiow jeis dwanow o1 sfem o <y
pauieigo $211192[q0 FunayIew s _| SE1y uIene 01 51509 1w 0 Fuipunj aenbape soj aounoy g
pue apew spunj Joj $1sanbas g “ou <AnoR 104§ ASELYOED JO Sawiodmo auyy jo djqeipwn Fuimaiaa pur Funiodas dn jag ¢
Fundaw mainaa pue Juroda S Yowa sof saakojdwa 01 sanipgisuodsal oy +

JO(31qmawn) apayds ¢ ou <AndR Jo. ¢ SIDTPNQ 41241 PUB SIANDAIQO 1R [[RIdA0 anaiyor
212 1PNy djgedWn 01 $yse1 Funagrew 33 - saanaalqo Sunaymew ysijdwosse 01 sowwesdosd dn weaq) ¢

uoneuawjdw) EARRIIT Jlgisuodsal Spaas
g suepd - Suimoys  sawwea3oud Funoyew SWESDS PIpURIq 3¢ pauedjd sy jo souodwt smau Fumad o SHOMIdU YSHgms | ¢
JO DUMSING [BMDE {01 T USOU SANIANDE 10 7 audwiiedap Funayiew | gy uapSuang
L FUNIRW JO 371 IDLJO [SEY B JO DUNS ¢ ] :531) A%

I | RS S o o ‘Auedwod
Suonspunos  Kjeoueuy S2WO2dq  1SUY F

“Kpeak/Kyiuowy£pyeam apew
pue sannuenb pue pauiriqo saoud
[enoe  Fuimoys  suips  spodxa
SPAJS AWPSIS Papuelq 3 pauwd))

uodxa spads owesas papuelg pauedj) 'z

Hodxa spaas dwesas popuesq ® paues)) ‘|

STUIMOLI0Q UL} Fuo| ON
pue xe1 .19y 1jo] ¢
“apew syuawidiys

SIOUOAL PAIJISIDAIP W) SI9PIO

¥ pourap powodxa jo sannuenb Swiseandup ¢

Hodxd Spads dwesas papuriq ¥ pauead Ry ¢
IDHIBLL SINU MOYSBD MBI SE [|2M SB SPds JLUESIS
PIpUBIq 3p PauBdP SEISIAO DY) Ul 20U |

"OPBW TUIdQ SPAdS IWESIS papuriq

paureigo saond

sinding

$2ANDSIGO Funayrew sy ysijdwoooe

01 paainbay Juipuny (e 21ndas M S_| S e
DAOQE | [e0N),,

1apun pauonuaw suondwnsse daugr a1 |y ]

“1°T X2UUB Ul UMOYS 1RY] SB 4oNns piep
pa10EpNg SIA B SIA Apeai /A puow/£yaam
apew pue paurelgo sannuenb
pue ssoud jenwe Juimoys swmas suodya
SPAdS JWEBSIS popuBlq P paumdp  [EMdY

‘pautene suodxd spass awesas
papuelq pue paueap jo sannuenb oy g

‘Paureqo saond uodxa
SPA9S DWESDS POpUBRIq 7 PAUBID BNV |

MOIF 01 INUNUOD [[IM SPIIS DWBSIS
PIpUBIq 3 Ppauedd J10j 1BW [BQO|D) ¢

pue njssanons

3G []IM Spads QWesds papuelq ¥ paueapd
S11 Jo siapiodunl SeasIano 10y yoreas s | SgY 7l

‘Ajeuoneuaaiu paydaoor oq o1 anunuod
SPa9s JWESAS papuriq 3 PauBdd S_1SHY |

1T Xauue ul pajedipul se sawn|oa Jodxa
SPa9S JWESIS PApURIq P PauEdd uleNy 7
SPaas awesas papuriq
¥ paued|d sp aop sdoud aoySiy anoag 0|
:asodang

Apreak/Apyiuow /A pjoam
apeuw pur paA1aal u2aq
aAey IRl suodxd [Bmde o Suimoys suinad
suodxd spaas dwiesas papuesq ¥ paura|y

s1ou0dwi SeasaA0 JudIDjIp
01 PAINJIXD PUE WOI] PIAIBIII SPIds IILSIS
PopuEIq % pauead Jo siaplo 1odxs paseatou)

‘pouiad ueyd ssauisng
1eaK-0A1) 11 Jo pouad sjoym oy Buunp
wodar sup jo 'z xouue sod se spoos
JWESIS POUBA|D JO SawnjoA uodxd wene (1)

pue Spass owiesas

paueajd Anpenb ySiy siopio  swowosno

S spow Apwn sdempe jey) Japodxa
Jlqetps jsow oy se afewn sy ppng (1)
S|Eon)

suondwnssy juepiodug

UODEIJLIIA JO SUBIY

sA01ed1puy IqeyLd A APARIqO

Aewwng sapeaiey

0207 “A1eniqa.

S[e03 Sunavaeyy i/ Jqe ]

PV ssauisnquBy [RuonRWISU | SEYy



RBST International Agribusiness Lid February. 2020

(2) Operational goals/objectives

RBST International Agribusiness Limited’s operational goals are geared to achieve its
marketing, technical, financial, social and environmental goals. Thus RBST"s operational goals
are as stated in table 8 hereunder.
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3) Technical goals/objectives
As in the case of RBST's operational goals. the company’s technical goals have also been

tailored to achieve its marketing, financial, social and environmental goals. Thus the Company’s
technical goals are as stated in table 9 hereunder.
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4) Financial goals/objectives

The financial goals of RBST International Agribusiness Limited under its five year business plan

revolve around main reason for one being in business, namely that of maximising the wealth of

RBST’s shareholders by way of making more profits for the Company.

The financial goals of RBST International Agribusiness Limited under its five year business plan
are as discussed in table 10 here below.
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(5)  RBST’s Social goals/objectives Social

RBST’s social goal/objective under its five year business plan is to sensitize its members and
affiliates to work closely with not only their Society but also with each other particularly with
respect to setting up various community based programmes for their own benefit. Details of
RBST’s social goal/objective are as stated in table 11 here below.
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(6) Environmental goal

RBST’s environmental goal under its five year business plan is to sensitize the farmers of raw
sesame seeds to preserve the environment within which they live so that they are able to sustain
the production of quality sesame seeds. Details of the Society’s environmental goal are as stated
in table 12 here below.
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5.0  RBST’S PROPOSED SETTING UP OF A SESAME SEEDS CLEANING
PROJECT

As briefly stated in the “Operational” goals/objectives logframe in the preceding chapter, RBST
International Agribusiness Limited is proposing to set up its own raw sesame seeds cleaning
factory in Dar es Salaam. The facilities will be erected at RBST’s to-be-rented warehouse in
Kurasini. RBST is currently negotiating with the Tanzania Cotton Board with a view renting one
of its warehouses at Kurasini near the Dar es Salaam port.

In the meantime hereunder is a description of what the project will entail.
5.1 Key elements of the sesame seeds cleaning project

RBST’s sesame seeds cleaning project entails one key element namely. that of procuring sesame
seeds cleaning machinery and auxiliary equipment as well as erecting the same in the warehouse
expected to be rented from Tanzania Cotton Board. The said warehouse has adequate space for
not only accommodating the additional sesame seeds cleaning machinery but also storage space
for both raw and cleaned sesame seeds. The warehouse also has the necessary utilities
infrastructure.

The rated input capacity of the raw sesame seeds cleaning machinery will be 55,845 metric tons
annually.

5.2 Physical Implementation of the project

As all the sesame seeds cleaning equipment comprises off-the-shelf items as opposed to made-
on-order ones, physical implementation of the project is expected to take no more than three
months from the ordering and arrival of the sesame seeds cleaning equipment in Dar es Salaam.
Installation of the additional seed cleaning machinery is expected to take a week to complete to
pave the way for operations of the equipment to commence.

9
d
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6.0 CAPITAL INVESTMENT ITEMS COST ESTIMATES AND PROPOSED
FINANCING PLAN

6.1  Capital Investment items cost estimates of the sesame seeds cleaning project
Cost estimates for implementing the proposed establishment of the sesame seeds cleaning
facilities of RBST as stated in section 5.1 are USD 2,307,063 /= broken down as shown in table

13 below.

Table 13: Capital Investment items cost estimates: - Figures in USD

Particulars/Year 2020/21
Sesame cleaning equipment 467.391
Office Equipment 5,250
Office Furniture and fittings 5.250
Motor vehicles 31,500
Pre-operational expenses 60,300
Sub total 569,691
Add: Initial Working capital 1,737,372
Total — Capital investment items costs estimates 2,307,063 |

Detailed workings of the above capital investment items cost estimates are shown in Annex |
and Annex 2.2 of this report.

6.2  Proposed Financing Plan

The capital investment items cost estimates shown in table 13 above are expected to be all
financed by both equity and loan funds from the shareholders of RBST International
Agribusiness Ltd.

Arising from the above proposed financing. the capital structure of RBST following the
completion of its proposed expansion of its sesame seeds cleaning factory is expected to be as

shown in table 14 hereunder.

Table 14: Capital structure: - Figures in USD

Particulars/Year 2020/21
Equity 227,063
Loan 2,080,000
Total 2,307,063

The shareholders of the company have confirmed their ability to raise the funds required to put
up the proposed investment.
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7.0 PROJECTED FINANCIAL RESULTS

In line with the goals and objectives of RBST International Agribusiness Limited’s five year
business plan as set out in chapter 4 above as well as the resources required to attain those goals
and the manner in which such resources will be funded as described in chapter 6. financial
projections have been prepared to see what the expected financial results are going to be like
over the whole period of the five-year business plan. The projections are based on various
assumptions that are indicated in annexes | and 2. Three of the main assumptions are. however.
discussed hereunder.

7:1 Assumptions of the financial projections

The assumptions underlying the financial projections are of three types. namely. those related to
(a) market, (b) inflation and (¢) production.

(1) Market related assumptions

Based on the markets for cleaned sesame seeds as described in chapter 3. it has been assumed
that the projected demand for cleaned sesame seeds will remain in place during the whole period
of RBST's 5-year business plan - i.e. for the years from year 2020/21 to 2024/25. Accordingly.
the estimated quantity of cleaned sesame seeds that RBST is expected to export, after
successfully completing its programme to set up sesame seeds cleaning facilities. during the
period of its business plan is as indicated in table 15 below.

Table 15: Estimated exports of cleaned/cleaned sesame seeds — metric tonnes

Products/Year 2020/21 2021722 2022/23 2023/24 2024/25
Cleaned sesame seeds 33,048 34,700 36,435 | 38257  40.170 |

(2) Inflation related assumptions

As the monetary figures are all stated in USD, a currency which rarely depreciates vis a vis the
Tanzania shilling (TZS), no inflation has been factored into the financial projections as the case
would have been had the monetary figures been stated in TZS. particularly for the domestic
based items.

(3) Production related assumptions

The volume of exports of both cleaned sesame seeds is dependent on the quantity of raw sesame
seeds produced in the country. Data from the Economic Surveys of years 2012 and 2018 show
that Tanzania's past production history of the raw sesame seeds gives assurance that the
production of the raw sesame seeds will be in sufficient quantities — cf. tables 2 and 4 - to enable
RBST to meet its export targets.

7.2 Projected financial results

- Detailed projected financial results on the successful implementation of RBST International
Agribusiness Limited’s five year business plan are contained in appendixes | to 3 — for RBST"s
new sesame seeds cleaning project. No consolidation of existing operations in relation to other
agricultural commodities has been taken into account as this business plan relates to sesame
seeds cleaning operations only.

Appendix | shows the projected profit and loss accounts. Appendix 2 details the projected cash
flows. Appendix 3 indicates the projected balance sheets. Appendix 4 is the summary of the

(2]
i
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Expected Key Financial Performance Indicators (EKFPIs) of the project. This performance
summary is shown in table 16 hereunder.
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From table 16 above, it apparent that RBST’s expected financial performance following the
successful implementation of its five-year business plan is going to be positive. The Company is
expected to become profitable right from the first year (2020/21) of its five-year business plan to
the end of year 2024/25.

The data in table 16 above also shows that RBST is expected to be a cash-cow as its closing cash
balance at the end of each of the ensuing years of its business plan is expected to be positive.

RBST’s expected gearing ratio of less than | for the whole planning period is another indicator

that the Company is expected to have the capacity to borrow more funds to meet its financial
needs in case such needs arise.
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8.0 ECONOMIC AND ENVIRONMENTAL IMPACT

8.1 Economic impact

The economic impact of implementing RBST’s five year business plan to Tanzania is expected
to be positive. This is because of four factors, namely:-

. foreign currency generation;

. additional employment generation:

. tax payments to the government: and
. multiplier effects.

Each of these factors is briefly described hereunder.

(1) Foreign currency generation

As a developing country Tanzania needs all the foreign currency it can lay its hands on. The five
year business plan described herein above if implemented accordingly is expected to make
RBST to become a dependable generator of foreign currency by way of exporting its cleaned
sesame seeds.

(2) Additional employment generation

On the implementation of RBST’s five year business plan, direct additional employment
opportunities are expected to be created in several areas. The main areas which are expected to
be the source of direct employment opportunities include (a) the sesame seeds buying points
where the Company stations its own field officers, (b) labourers at its Dar es Salaam sesame
seeds cleaning factory. Total direct permanent staff expected to be employed are estimated at a
maximum of 15 (fifteen).

(k)] Tax payments to government

As RBST is expected to remain a profitable undertaking throughout its five year business plan.
appendix 1 shows that the Company is expected to pay additional corporation tax ranging from
USD 0.131 million during year one of its project to USD 0.230 million during the fifth year of its
project — year 2024/25.

4) Multiplier effects

In addition to the direct economic effects stated above, RBST International Agribusiness
Limited’s operations during the implementation of its five year business plan — in its sesame
seeds department are expected to generate various economic multiplier effects within the
country’s economy. These include — to mention, just a few— boosting incomes of the farmers of
sesame seeds as well as transporters of raw sesame seeds from the farmers’ places to RBST's
sesame seeds cleaning factory.

8.2 Environmental impact

RBST's operations arising from the implementation of its five year business plan are expected to
be friendly to the environment. This is due to the fact that the cleaning of raw sesame seeds at its
Dar es Salaam factory will not generate waste materials that are harmful to the environment.

Save for some stones, the rest of the waste — mainly dirt mixed with good sesame seeds during
its harvest - is biodigestable into manure once disposed of into a farm.
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9.0 SUCCESS FACTORS

Factors that have to be in place for the successful implementation of RBST's five-year business
plan are of two categories — internal and external to the Company. Each of these categories is
briefly described here below.

9.1 Internal success factors

Success factors that are internal to RBST International Agribusiness Limited for its business plan
to be accomplished are of two types. namely. (a) management and (b) finance. A brief
description of each of these factors follows hereunder.

(1) Management

RBST International Agribusiness Limited is managed by businessmen who are well versed in
agricultural commodities export operations. The Company is currently managed by three full
time employees under the general stewardship of Mr. Maria Joseph Raj.

(2) Finance

RBST’s current financial position shows the Company has the financial muscle to successfully
execute its five-year business plan as well as resolve any challenges arising during the
implementation of its business plan without let.

9.2 External success factors

Success factors that are external to RBST International Agribusiness Limited for the
accomplishment of its five-year business plan include (a) market availability. (b) continuous
growth of the economies of the countries where it is exporting its cleaned sesame seeds. (c)
continuous and stable availability of support services — e.g. electric power - and (d) stable and
favourable macroeconomic policies within Tanzania’s economy.

A brief description of each of the above factors follows hereunder.
(1) Availability and growth of markets for its products

A business that has no market for its goods/services has limited life. Thus for RBST
International Agribusiness Limited to successfully accomplish the objectives of its five-year
plan, it must continually look for export markets for its cleaned sesame seeds and raw cashew
nuts. Contents of chapter 3 show that the markets for cleaned sesame seeds are stable and
growing. Subject to RBST conforming to export markets’ commodity criteria, the Company will
not have a problem in exporting its cleaned sesame seeds that are the wherewithal of its business
plan.

(2) Continuous growth of the economies of RBST’s export markets

While RBST International Agribusiness Limited may influence the availability ot its markets to
some degree, continuous growth of RBST’s export markets is dependent on the growth of the
economies of those countries. As the experience of the world’s 2008/9 economic
slowdown/recession has already shown, both intra-country and international trade can only
continue growing if there is no economic recession. It is therefore hoped that during the coming
five vears when RBST International Agribusiness Limited will be implementing its five-year
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business plan the world will not again be gripped by an economic recession like the one of the
year 2008/9.

(3) Continuous and stable availability of support services within the country

Domestic availability of support services such as electric power to enable RBST smoothly carry
out its operations is another success factor for the accomplishment of the Company’s five-year
business plan. Following operationalization of the gas to electricity projects — Kinyerezi | and 2
by the Tanzania Government, it is expected that electricity will be available in a stable and
permanent manner.

4) Stable and favourable macroeconomic policies within Tanzania’s economy

Finally. while the growth of a country’s economy is one thing. the maintenance of stable and
favourable economic policies by that same country is another thing altogether. For RBST
International Agribusiness Limited to successfully implement its five-year business plan it also
needs the maintenance of stable and favourable macroeconomic policies within Tanzania.

It is pertinent at this point to point out that nearly all the internal and external success factors are

currently in place. All RBST needs is to utilise them to its advantage. In view of this it is
expected that the implementation of its five-year business plan will be successful.
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10.0 RISK FACTORS AND MITIGATING MEASURES

In its business operations, RBST International Agribusiness Limited. like any other business
operating entity, will continue to face various risks that may threaten its successful performance.
These risks are of four types, namely, (a) economic, (b) strategic (c) political, social and
religious, (d) risks from Mother Nature and (e) industry risks.

A brief description of each type of risk and its mitigation measures follows here below in form of

a matrix.
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10.2  Probability of risks’ occurrence

Whereas in the distant past the probability of any of the above risks setting in during the life time
of an enterprise appeared remote, the world economic recession that set in year 2008/9 has
shown that the probability of any of the above risks occurring may be classified as “medium™ as
opposed to “high” and “low”, it is important for businesses like RBST International
Agribusiness Limited to have in place at all times measures to counter the impact of the
occurrences of any of the risks mentioned herein above. To this end RBST is advised to devise
measures to guard itself against or mitigate any adverse effects arising from the occurrence of
any of the risks stated above during the implementation of its 5-year business plan.
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11.0 KEY ISSUES

Key issues that RBST International Agribusiness Limited needs to resolve while implementing
its five-year business plan are categorised into two types - near and long term. Each of these
types of key issues is discussed here below.

11.1 Near term key issues — within the next two years

There is one key issue that RBST has to resolve in the near term — say within the next two years.
These are as described here below.

(1) Scrapping of the export levy on its sesame seeds exports

Just as manufacturers of export goods in export processing zones do not pay export levies on
their exports, RBST is also intent on engaging the government on the issue of scrapping such
export levy on agricultural crops — whether cleaned or raw.

11.2  Long term key issues — beyond five-years

With respect to its sesame seeds cleaning operations there is only one long term key issue that is
facing RBST International Agribusiness Limited at present. Depending on how it develops. this
key issue relates to its ability to acquire its own plot of land so as to set up its own factory
premises for cleaning raw sesame seeds in its own factory rather using rented premises all
the time.

To this end the Company is advised to talk to the TIC for TIC to give the requisite assistance to

accomplish its goal of getting a plot of land to erect its own factory for cleaning raw sesame
seeds.
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12.0 CONCLUSION AND RECOMMENDATIONS
In the context of all that has been stated herein above, we would like to conclude as under.
12.1 Conclusions

RBST International Agribusiness Limited’s objectives — marketing, operational, technical and
financial — as set out in its five-year business plan appear realistic and achievable.

The projected financial results following the implementation of the business plan show that
RBST is expected to become a profitable undertaking throughout the planning horizon from the
first year of its five-year business plan.

During the implementation of its business plan, RBST's operations are expected to have a
positive impact on the country’s economy. Its operations are also friendly to the environment.

Typical of any business entity, RBST will face various risks — economic. strategic. socio-
political and religious, industry and flooding/droughts —during the implementation of its five-
year business plan. So as to minimise or completely avert these risks’ adverse impact on its
operations, RBST will have to devise counter measures against these risks as indicated in the
relevant chapter.

In addition to the above, RBST International Agribusiness Limited needs to solve the term key
issue within the first three years of its business plan once its implementation starts.

The risks and key issues to solve notwithstanding, RBST's five-year business plan is
implementable.

12.2 Recommendations
In the context of section 12.1 it is recommended that RBST International Agribusiness Limited

should put itself on high gear ready to commence the implementation of its five-year business
plan.

Five-year Business plan (2020/21-2024/25): Project For Setting Up A Sesame Seeds Cleaning Facility 36
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13.0  APPENDIXIES, ANNEXIES & ATTACHMENTS
Appendix 1 - 4: Projected Financials of Expansion Project

Annex 1 - 2: Expansion Project - Capital Investment Cost Estimates & Operating
assumptions

Annex 3: Loan repayment schedule

Attachment 1: Proforma invoice of investment capital items
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RBST INTERNATIONAL AGRIBUSINESS LIMITED

PROPOSED EXSTABLISHMENT OF A SESAME SEEDS CLEANING PROJECT IN DAR ES SALAAM

FIVE YEAR BUSINESS PLAN (2020/21 - 2024/25)

CAPITAL INVESTMENT ITEMS COST ESTIMATES (CIICE)
INVESTMENT YEAR

USD/TZS Exchane rate ‘ 1
CRDB Bank Pic's exchange rate - 04th December, 2019

INVESTMENT CAPITAL ITEMS COST ESTIMATES

1.0 EQUIPMENT

1.1 Sesame cleaning machinery
Sesame seeds cleaning and processing machinery
Subtotal - Cost and freight (C & F) Dar es Salaam port
Add:
(i) Port Clearing and forwarding at Dar es Salaam port:
(a) Approval of importation documents TBS @ TZS 30,000 USD
(b) Shipping line Delivery Order - based on nos. of bills of lading
(c) TRA duties and taxes
(A) Import duty on machinery on Customs value = subtotal+contingencies @
B) VAT - on Customs value and importduty @ |
C) Wharfage - on customs value @ _
D) Railway Development Levy - on Customs value @
E) Processing fees - on Customs value @ _
Verification of goods - based on nos. of containers
TPA charges
(A) Handling charges - based on nos. of CBM & VAT:- 2 containers of 40" @
(B) Corridor levy - based on nos of containers @
(f) C & Fwd agency fees - on nos. of 40' containers @ TZS 600,000
(g) Miscellaneous charges - on nos. of 40' containers @ TZS 40,000
(h) Container deposit - on nos. of 40' containers @
(i) Transport from port to factory - on nos. of 40' containers @ TZS
(i) Cost of machinery installation
Total: Cost of Sesame cleaning machinery:

(d
(e

— e —

1.2 Office Equipment
Assorted office equipment
Sub total
Add: Contingencies @ | 5%
Total: Cost of office equipment

2.0 OFFICE FURNITURE AND FITTINGS
Assorted office furniture and equipment

Sub total |

Add: Contingencies @ 5%

Total: Cost of office equipment |

3.0 MOTOR VEHICLES
Service vehicle - double cabin pickup
Sub total
Add: Contingencies @ 5%
Total: Cost of motor vehicle
Total: FIXED INVESTMENT ITEMS COST ESTIMATES

Selling rate: USD to TZS

Annex 1.1
2020/21

TZ5 2,311

Cost/unit:  Total cost:

No. of sets usb usD
6 55,000 330,000
330,000
13
1 150 150
10.00% 33,000
18.00% 65.340
1.60% 5,280
0.60% 1,980
0.60% 1,980
2 400 800
80 g 850
2 6 12
2 260 519
2 17 35
2 1.000 2 000
2 216 433
Lumpsum 25,000
467,391

Lumpsum 5,000
250
5,250
Lumpsum 5,000
250
5,250
1 Lumpsum 30 000
1,500
31,500

509,391




FIVE YEAR BUSINESS PLAN (2020/21 - 2024/25)

- - - | 1
INVESTMENT CAPITAL ITEMS COST ESTIMATES
INVESTMENT YEAR

1.5 Preoperating expenses
(1) Project preparation
Lumpsum cost
(2) Fund mobilisation
Total loan approved by financier 2,080,000
Loan arrangement fees - as a % of loan approved 1.00%
Total fund mobilisation fees
(3) Loan interest during the project's physical implementation period (LIDPPIP)
(a) Project physical implementation period - months %)
(b) FICICE - term loan disbursed in one lumpsum at time of ordering all Fixed Investment Capital Items
(c) Term loan outstanding during physical implementation of the project uUsD 2,080,000
(d) Loan interest on term loan per annum is _ 7.50%
(e) Loan interest during the project's physical implementation period is:

Total Pre-operational expenses

2. SUMMARY OF CAPITAL INVESTMENT ITEMS COST ESTIMATES (CIICE)
Investment capital items
Sesame cleaning machinery
Office Equipment
Office Furniture and fittings
Motor vehicles
Pre-operational expenses
Sub total
Add: Initial working capital

Total Capital investment items cost estimates

3. FINANCING PLAN | ' Proportion
Equity | 9.84%
Loan 90.16%

Total 100.00%

Annex 1.2

2020/21

Total cost:
uUsbD

500

20,800

39,000

60,300

467,391
5,250
5.250

31,500
60,300

569,691
1,737,372

2,307,063

227,063
2,080,000
2,307,063
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RBST INTERNATIONAL AGRIBUSINESS LIMITED Annex 3.1
PROPOSED EXSTABLISHMENT OF A SESAME SEEDS CLEANING PROJECT IN DAR ES SALAAM
FIVE YEAR BUSINESS PLAN (2020/21 - 2024/25)
OPERATING ASSUMPTIONS
LOAN REPAYMENT SCHEDULE
1.0. CAPITAL INVESTMENT ITEMS LOAN REPAYMENT SCHEDULE
Loan amount uso 2.080.000
Rate of interest on loan - p.a. 7.50%
Rate of interest on loan - p.m. 0.63%
Loan repayment grace period from date of start of project'scommercial operations is months 6
Loan is repayable in monthly annuity instalments from end month of end of grace period over a period of years 4.5
Number of monthly loan repayments is 54
Loan repayment schedule is as under uspo
Month
from date
of Loan Monthly Loan Monthly  Monthly Loan Annual Annual
starting  principal Loan principal Loan Loan principal loan loan
project's opening instalmen ofs during interest  principal ofs closing interest  principal
Year commerci balance |t payable the month payable repayable balance payable payable
2020721 1 . 2,080,000 -, 2,080,000 | 13,000 - 2,080,000
2 | 2,080,000 | - | 2,080,000 | 13,000 - 2,080,000
3 2,080,000 - 2,080,000 13,000 - 2,080,000
4 2,080,000 | - 2,080,000 | 13,000 - 2,080,000
5 2,080,000 - 2,080,000 13,000 - 2,080,000
6 2,080,000 45503 2,080,000 13,000 32,503 2.047.497
7 2,047,497 45503 2,047,497 12,797 32706 2014792
8 2,014,792 45503 2,014,792 12,592 32910 1,981.882
9 1,981,882 45503 1,981,882 12,387 33,116 1,948,766
10 1,948,766 . 45503 1,948,766 12,180 33,323 1,915,443
11 1915443 45503 1,915443 11,972 33,531 1,881,912
12 1,881,912 45503 1,881,912 11,762 33,741 1,848,171 151,689 231,829
2021/22 13 1,848,171 45503 1,848,171 11,551 33951 1814220
14 1,814,220 45503 1,814,220 11,339 34,164 1,780,056
15 1,780,056 45503 1,780,056 11,125 34,377  1,745679
16 1,745,679 | 45503 1,745,679 10,910 34,592 1,711,087
17 1,711,087 i 45503 1,711,087 | 10,694 34,808 1,676,279
18 1,676,279 | 45503 1,676,279 10,477 35,026 1,641,253
19 | 1,641,253 | 45503 @ 1,641,253 | 10,258 35,245 1,606,008
20 | 1,606,008 | 45503 1,606,008 10,038 35,465 1,570,543
21 | 1,570,543 | 45503 1,570,543 | 9,816 35,687 @ 1,534,856
22 | 1,534,856 | 45503 1,534,856 9,593 35910 1,498,947
23 1,498,947 45503 1,498,947 9,368 36,134 1462813
24 1,462,813 45503 1,462,813 9,143 36,360 1,426.453 124312 421.719
2022/23 25 1,426,453 45503 1,426,453 8,915 36,587 1,389,865
26 1,389,865 45,503 1,389,865 8,687 36,816 1,353,049
27 1,353,049 45503 1,353,049 8.457 37.046 1,316,003
28 . 1,316,003 45,503 1,316,003 8,225 37,278 1,278,726
29 1,278,726 45503 1,278,726 7992 | 37,511 ' 1,241,215
30 1,241,215 45503 1,241,215 7,758 37,745 1,203,470
31 1,203,470 45,503 1,203,470 7522 | 37,981 1,165,489
32 . 1,165489 45503 1,165489 7,284 38,218 1,127,271
|33 [ 1,127271 | 45503 | 1,127,271 | 7,045 38,457 1,088,814
34 1,088,814 45503 1,088,814 6,805 38,697 1,050,117
35 1,050,117 45503 1,050,117 | 6,563 38,939 1,011.177
36 1,011,177 45,503 1,011,177 6,320 39,183 971,995 91,573 454,458




1.0 Capital Investment Items loan repayment schedule ... ctd Annex 3.2
I | | B usD
i Month
|from date | ‘
of Loan  Monthly Loan Monthly = Monthly Loan Annual  Annual
starting = principal | Loan principal Loan Loan principal loan loan
project's = opening instalmen o/s during interest  principal ofs closing interest  principal
Year commerci_balance t payable the month payable repayable balance payable payable
2023/24 37 971,995 45,503 971,995 6,075 39,428 932,567
38 932,567 45,503 932,567 5,829 39,674 892,893
39 892,893 45503 892,893 5,581 39,922 852,971
40 852,971 45,503 852,971 5,331 40171 812,799
41 812,799 45,503 812,799 5,080 40,423 772,377
B 42 772,377 | 45,503 772,377 | 4,827 40,675 731,702
43 731,702 45,503 731,702 4,573 40,929 690,772
44 690,772 45,503 690,772 4,317 41,185 649,587
45 649,587 45,503 649,587 4,060 41,443 608,144
46 608,144 = 45503 608,144 | 3,801 41,702 566,443
47 566,443 45,503 566,443 3,540 41,962 524,480
48 524,480 | 45503 524,480 3,278 42,225 482,256 56,292 489,739
2024/25 49 482,256 ' 45,503 482,256 3,014 42,488 439,767
50 _43_9_‘__76_7_' 45503 4397767 2,749 42,754 397,013
! 51 397,013 | 45503 397,013 2,481 43,021 353,992
| 52 353,992 | 45503 353,992 2212 | 43,280 310,702
| 53 310,702 = 45,503 310,702 1,942 43,561 267,141
54 267,141 45503 267,141 1,670 43,833 223,308
55 223,308 45,503 223,308 1,396 44 107 179,202
56 179,202 45,503 179,202 1,120 44 383 134,819
57 134,819 45,503 134,819 843 44,660 90,159
58 90,159 45,503 90,159 563 44939 45220
59 45220 45503 45,220 283 45,220 0 18,272 482.256




