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1 0 EXECUTI VE SUMMARY

11 Conpany& Progject concept
The Myj estic Hol dings Li mtedisli mted Companyincorporatedin Tanzania under the

Conpany act of 2002 The Conpany was incorporated 1st March 2020 and bears
Certificate of Incorporate #141165038 the Company bel ong toreal estate Industry.

Our goal s and obj ectives are strai ghtfor ward and seekto ensure we run a prof essi onal,
profitab e and ethical conpany, buil d ng relationshi ps with customers, suppliers and
ot her investors

1 2Conpany Goals and Obj ecti ves:
Maj estic Hol di ngs Li nited ai ns tg

» To devel op and operate comnercia buil d ng/ warehouses andi ndustria parks for
leasi ng tothe Manuf acturers.

» Manage the prgect by human resource polides which encourage and reward
individual and unified effort and achievement, provide trainng and personal
devel opnent opportunities and create a working environnent i n whi ch staff canfeel
area sense of jobinvadve

» Achievel evels of profit suffident to provi deforrei nvest nent andsuitabl ereturnsto
sharehoal ders andinvestors

» Seektoconply withall statutoryl egislation and ot her external rel evant aut horities.
Define and keep under review Conpany policy alowng flex bility for 1local
requirenents.

» Adopt best commercial practice and ethical standards in dealing with clientele
suppliers of goods and services and other contacts

1 3Purpose o feasihility report

This docunent is preparedtothe serve the purpose as a feasihlity study for Myjestic
Hol dings Li mited for construction of warehouses to lease to the NManufacturing
conpanies as well astobe subnittedto TI Cfor anaward of TI C Certificate of I ncenti ves.
The i npl enentati on of this prgect wll conproni se the fdl owi ng activities: -

» Construction of one warehouse wth covering 5000 square neters.

» Constructi on second warehouse wth 15 000 square neters

» I nportation of steel structures build ngfor both 5000 sq neters and 15 000 Sq
Meters

» Equi ppi ng the warehouses wth dl required equi pnent and facilities

1 4The prg ect Devel opers,

The project wll be managed and operated Myj estic Hol di ngs Li nited The Co mpany has
already signed agree nent with box manufacturing conpanyin Dar es Salaamto usethe
warehouses for the expansi on of their prg ect. The landis coveri ng 20,480 square feet.
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Devel opi ng Conpany of this prgectis owned by 1ocal Tanzani an entrepreneurs with
di versified business in Tanzania WMhjestic Hol dings Li nited nmintains the folow ng
share distri buti on

NAME OF SHAREHOLDERS NATI ONALI TY SHARES %
Suhail a Shabbar Ker nal i Tanzan an 51%
Sheni MBandali Tanzan an 49 %

15 Conpany Legality,

Legal certificates and docunents such as Menorandum and Artide of Assodiation
certificate of i ncorporation TaxI dentificati on Number, and val ue added Tax certificates
Justify that Mjestic Hol dings Li mitedis operating withinthe ambit of the law of the
Land

1 6 Progject Organization Structure

the managenment of is Mpjestic Holdings L nmited constitued by the fdlow ng
organization set up.- Board of Directors, Managing Director whois responsi e onthe
supervision onthe entire operati ons of the Company, a conpany accountant, a General
Manager who wll be supervising general affairs of the project operati on

1 7 Invest nent Structure

the prgectis esti natedto cost 5 000 000$ t he money covers val ue of land and buil di ng
structures but also allocated fund inc ude invest nent in equi pnent, furniture and
fittings, pre expenses and worki ng Capital. The equity whi chshall be contributed by t he
sharehol ders is 5 000000 $ equivalent to100 % However a financial policy of the
Conpany state that the profits generated wll be re-i nvested

Forecastedfinancia I nfor mati on, H nancial i nfor mation of Mjjestic Hol di ngs Li mitedis
projected withinfive years. The conpany projected profit and Loss, account show a
respectabl e turnover of nore than 52 196$ in the second year. The profits gai ned on
fiftthyear are prg ected tobe 65 506% The projected bal ance sheet, shows the net worth
increase of nore than 1, 044 538% in the second year of operation and nore than
1,050 221$inthe 3d year of the usef ulylifetime of thei npl e nentation duri ng which
the busi ness wll be eval uated agai n
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2 0 PRO ECTINFORMATI ON
21 RATI ONALE OF THE PRQ ECT
Tanzanialike many other Sub-Saharan Africa countries achi eveditsindependence
with a severely underdevel oped econony and extrenely li mted infrastructure
However, Tanzania has nmade concerted efforts toi nproveits econony, raiseliving
standard of its people and create a conducive environnent for private sector
devel opnent &investment. Since early 1980s, governnents of devel opi ng countries
have been supporting andi npl e nenti ng strategi es of encouragi ng competitive free
markets, privatization of state owned enterprises (parastatals), nove fromcl osed
(no trade) to open (trading) economes and opening up the domestic econony
throughfree trade and attracti ngforei gn directi nvest nent. This was done as a way
of recognizing theleadrolethat private sector can playin econonic devel op nent.
The ulti mate outcomes of mmjor reforns have led to the opening up of
Manuf acturi ng I nvest nent i nlarge citieslike Dar es - Salaam Mwanza, Tanga and
Arusha

The 4h Governnent is aggressivel y spearheadingi ndustri aizati on whi ch goes hand
in wth devel opi ngi nfrastructures t hat supportindustrializati onlike roads, rail way;,
and energy generationinfrastructure as well creation of industria econo nic zones.

The Mhjestic Hol dings Li nited Ltd have decided aggressively to go into this
massi ve prg ect because t hey have beeni npressed by the Governnent of Tanzanid's
realization of the i nportant rae played by the private sector for the country s
economc and socia developnent. The existing potential industriaization in
Tanzani a notivated proj ect pronoters tointheinvest ment of warehouses facilities
tolease tothe Manufacturersin Tanzania

22 THE PROECT
The managenent of The Mpjestic Hol dngs L mited Ltd intended to invest
5 000 000$ as thei nvest nent cost for the entire project. Seetable no. 1 bel owshow
shows theinvest nent breakdown of the prgect

Table na 1
Investment plan

Planning years >> YEAR1 |[YEAR2 |YEAR3 YEAR 4 YEAR 5

Investment UsD usD usD UsD usD Total Investment
Land & Bulding 1,000,000( 1,000,000 1,000,000f 1,000,000{ 1,000,000 5,000,000
Plant & Machinery 0 0 0 0 0 0
Equipment 0 0 0 0 0 0
Motor Vehicles 0 0 0 0 0 0
Furniture&Fixtures 0 0 0 0 0 0
Others 0 0 0 0 0 0
Total investment 1,000,000( 1,000,000 1,000,000 1,000,000f 1,000,000 5,000,000
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23 TECH N CAL REQU REMENTS OF THE PRQ ECT
The Mhjestic Hol dings Li mited during i npl e mentati on phase will require the fdlow ng
facilities:
e inportation the streel structure buil di ngs/Prefabricated buil d ngs with 5000sq
meters and 15 000sq neters coverage wthout any obstad es
e Construction of slamof 5000sq neters and 15 000sq neters for erecting up
i nported prefabricated buil d ng
e Installation of 800 KVA transfor ner to support the Plant & Machinery and
Factory require nents
H ectrical Installation works
Equi ppi ng the project with al necessary equip nent like fd klift
E npl oyi ng 16 direct labour and 90indirect labour e npl oyees.

24 FINAU NG STRUCTURE
The Myjestic Hol dings Li nited Ltdis proposing to have the fdl ow ng cost i nvest nent
structure for the i npl ementati on of expansion dan of this prg ect;

Table na 2

Financing plan
Planning years >> YEAR1 YEAR2 |YEAR3 |YEAR4 YEAR 5
Shareholders equity usD usD usD usD UsD

Equity contribution (or withdrawal) 1,000,000{ 1,000,000{ 1,000,000 1,000,000{ 1,000,000
Share capital 1,000,000{ 2,000,000{ 3,000,000 4,000,000/ 5,000,000

Long-term loansfrom bank
Loans drawn at the beginning of

the year 0 0 0 0 0
Repayments made at the end of

the year 0 0 0 0 0
Basis for interest calculation - end

of year 0 0 0 0 0
Interest rate 0% 0% 0% 0% 0%
Interest expenses 0 0 0 0 0
Loan balance: year end 0 0 0 0 0

25 RAW MATERI AL SUPPLY

F ghty percent (60%) of the raw materials usedinthe production wll bei nported fromChi na
andIndiag whereas 40 %of the construction naterials wll be procured! ocaly.

Page 5



3 0 PERFORMANCE OF CONSTRUCTION SECTOR

The constructi oni ndustryis a sector of the econony t hat transfor ns vari ous resources
irto constructed physica econonic and socid infrastructure necessary for socio-
economc developnent It enbraces the process by which the said physica
irfrastructure are planned designed procured constructed or produced altered
repaired nai ntained and de nolished

The constructed infrastructures indude ; Buildings Transportation systens and
facilities which are airports harbours, highways, subways, bridges, railroads, transit
systens, pi pelines and trans nmission and powerlines, Structures for flui d contai nnent,
contrd and distribution such as water treatment and distribution sewage collection
and treat nent distribution systens, sed nentati onlagoons, dans, and irrigation and
canal systens and Underground structures, such as tunnels and nines.

The i ndustry co nprises of organizati ons and persons whoi ncl ude compani es, fir ns and
indivi dual s worki ng as consultants mmi ncontractors and sub-contractors, materia and
conponent producers, plant and equi pnent suppliers, builders and nerchants. The
industry has a cl oserelati onshi p withclients andfi nanciers. The governnent isinvol ved
intheindustry as purchaser (dient), financi er; regul ator and operat or.

The contributi on constructi onindustry to real GDP in Tanzaniaincreasedto 5 5%in
2004 from5 2%in 2003 The constructionindustryitsef grew by the sane rate of
11 0%in 2004 as it was in 2003 This growth continued to be contributed by
construction nmintenance and rehabilitation of roads and bridges, construction of
residentia houses, land devel opnent and other comnercia buil d ngs

The total capital for mation by construction of buil d ngsin esti matedto be nore than
T Shs. 1,980 905/= mnillionin 2011 Out of this the contribution of non-residential
buil d ngs has been the hi ghest at about 54% Itis anindicator that nore amount of
invest nent is being put into the non-residentia segnent and the supply for the
residentia segnent has beenlower as conpared tothe de mand

Share of capital for mation by constructi on of Build ngs - 2004 In 2004 the contractor' s
Registration Board (RRB) registered 722 contractors conpared to 654 in 2003 an
increase of 10 4%in 2004 atota of 6 641title deeds were registered Out of which
4826 were of the 20 000 Dar es SalaamPl ot Project. Atotal of 46 648 certificates were
recogni zed by t he Registrar of Titles and recordedinthe conputer. In 2004 even NHC
built 213 residentia housesin Dar es Salaam Mwanza and Arusha In addition NHC
conti nued to construct 14 busi ness houses injoi nt venture wth other i nvestors.

From the detailed i nfor mation above it becones apparent that the denmand and
construction of the non residential conplex is increasing The stakehol ders of
constructionindustry opinionthat thereis a big gap bet ween the demand and supply
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and hence requires numbers of commercia industria parks as nests for i ndustries
establishnent to be built

31 CONSTRUCTI ON POLICY

The National Construction Industry Policy takes into account of the fact that the
realisation of the objectives and goals of the identified priority sectors such as
education health water, agricdture manufacturing tourism mining energy,
construction land and good governance operates on the avail ahility of reliabl ¢ strong
and conpetitive local construction industry which is capable of delivering quality
services toits stakehol ders. Ne wi nvest nents inthe constructi on and rehabilitati on of
irfrastructure wll be given priority paralld with the mmintenance of the existing
constructed facilities so as to enabl e speedy devel opnent of the other sectors which
depend upon the perfor mance of thelocal constructionindustry Theinteri mpolicyis
anticipated to provide guidance towards the increased involvement of the 1ocal
constructi onindustryin constructi on acti viti es.

The Constructi on I ndustry Pdlicy e nphasises the devel opnent of an effident and self
sustai ni ng roads net workthat is capabl e of neetingthe di verse needs f or constructi on
rehahilitation and mmintenance of civil works for trunk regional, districts and feeder
roads net work throughtheinvol venent of private sector. Public sectorinvol venent i n
the enhance nent of housing infrastructure and ot her constructedfacilities to assistin
the nobilizati on of fi nancial resources as well as capital i nvest nent will be e nphasized
The pursuance of all the above general goals will be carried out intande mwith all the
other key national sectoral polides eg agricdtural policy land podlicy invest nent
policy, i ndustry and trade policy, energy policy, housi ng policy, health educati onand all
ot her sectoral pdid es which have direct orindirect i npact onthe constructi on sector.

32 IMPACT OF THE PRO ECT
The proposed prgject will resutintothe fdlowing socia and econonic i npacts:
o Create an opportunity for manufacturers for ready nade warehouses for
easy estabishnent of industries.
o The prg ect wll provi de enpl oy nent for nore than 16 peopl e
° The Governnent and other agencies wll benefit fromvarious taxes, fees
and comni ssi ons that will be paidtothe Treasury etc
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4 0 MANAGEMENT AND ORGAN ZATION STRUCTURE
41 PROPOSED PERSONNEL

The organi zati on of the envisaged manpower for the proposed proectis dividedinto
three depart nents na mel y; Estate Devel opnent, Estate Marketi ng and Structural &G vil
engi neeri ng

The personnel falling under the Estate Devel op ment shall i ncl ude the Estate Manager,
Account Qerk Qerica Staff, and Watchnen Those falling under the Estate Marketing
shall be the Marketing Officer and the Sal es staff. Those faling under Structural & G vil
Engi neeri ng shall be Chief Eng neer and Technical (fficer.

42 ORGAN ZATI ON CHART

Board of Drectors

Managi ng Drectorw (Co npany Secretary
I 1
Qwl Eng neering Estate Minage nent IVar Keti ng

4 3 STAFF TRAI N NG
The project is expected to enpl oy a total of 16 people as Director Labour. During
Construction the total labour force to be enpl oyed will be 90. For trainng and
educational purpose all administration and operational procedures will be written
downin nmanuals

4 4 RECRU TMENT
It has been agreedthat theinitia personnel tobe e npl oyed by this project wll bethose
with suffident experiences and must have workedinreputed estate conpanies. Posts
that require prof essi onal trai ni ng the personnel thus e npl oyed shall have beentrai ned
fromrecogni zed i nstit uti ons.
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5 0 PRO ECTS ENGNEER NG & TECHNOL OGY

51 OPERATI ONALIZATI ON OF THE PR(Q ECT

The envisaged proj ect will be nanaged and owned by ali mtedliability conpany
withits head officei n Pugu Road Pl ot Na 1 nearby Toyota Motors Dar es Sal aam
Ho wever its operations shall be carried out throughout the United Republic of
Tanzania According to the conpany s objectives the conpany may open
branches anywhereinthe United Republic of Tanzania and outsi de the country.

The project is expected to be a warehouses since it wll provide prenises to
manuf acturer who wouldlike to establishfactoriesin Dar es Sallaam .

51 LOCAL CONDI TI ONS

Dar es Salaam Gty is a fast expanding and grow ng Metropaditan Gty wth
several industries based in Dar es Salaam which require necessary
irfrastructures anong ot hers warehouses tolease for factories establishnent.

Dar es Salaam(Ctyis the gate way toinand regions in Tanzanig and tend to
attract and consoli date nunber of business and i nvest nent activities made by
for conpani es in Tanzani a

52 TECHNI CAL REQUREMENTS OF THE PRO ECT
During the progect implenentation the prgect shall technically require

devel opnent and setting up of the fdl ow ng facilities:
» Construction of first warehouse wthinstalled capacity o 5000 sq Meters
» Constructi on of second warehouse withinstaled capacity of 15 000 sq
Met ers
» Equi pping the projectswill dl nmodernfacility such as d evators etc

53 TECHNOL Od CAL I NPUTS

The necessaryinputs, whi chincl ude the construction hardware are abundantly
availabeinthe Gty of Dar es Salaam However asthisis a conpl ex proj ect and
cals for severa special inputs (prefabricated buildng and steel structure
buil d ng) which haveto bei nportedfromoutside the country, the sponsors are
advised to apply for a certificate of i nvest ment i ncentives fromthe Tanzania
Invest nent Centre

Page 9



6 MARKET I NFORMATI ON

6 1IMARKETI NG DEMAND
The current i ncreasi ng de mandtrendfor readymadeindustria parksis caused by many
factors. The factors governi ng the de mand for commercial warehouse are as fdl ows: -
» Tradeliberalization and nove of the Government toindustria econony where
by the Governnent great enphasisin val ue additi on
» Economnmic Growh which currently Tanzani ainMedi umEconony Country.
On the other hand the de mand for warehouses has been grow ng due ta-
» Theincreasein of designated areas for devel opment industria parks.
» Demand of foreign of Investors who are looking readymade
warehouses /i ndustria shades to establishtheir manufacturi ng proj ect
Ot her reasons for the i ncreasi ng demand are due ta-
» The specificl ocati ons of the pre nises, such as locations which arel ocated cl ose
to ports and nai nroads.

6 2ASSUMPTI ONS I N ASSESSI NG FUTURE DEMAND

» Inassessingthefuture demandfor rental prenisesinurbancenters of Tanzania
and the potential narket share the fdl ow ng assunptions have been made:

» The demand for rental prenises shall continue toincrease for the next 7-10
years.

» the demand for commercia prenises is high than residential prenises and
fetches nore rents.

» Fetchablerent is drectly proporti onal to de mand

6 3] USTI F1 CATI ON OF THE PR{ ECT

Maj estic Hol dings Li mited has decided aggressively to invest into this project of
establishi ng comnercial warehouses which will accommodate manufacturers forlease
The Conpany has beeni npressed by the Governnent of Tanzanid s realizati on of the
i nportant ra e played by the manufacturi ng Industryinthe country s econonic and
socia devel opnent. But also has confidence that as Dar es Salaam City is grow ng
metropolitan city which keeps on receiving investors both forei gners andlocals with
different busi ness interests who nmight need commercia warehouses tolet

6 4MARKETI NG STRATEGY

The planisto attract Small, Medi umand Large [ nvestors who coul drequire reasonabl e
sq Meters to accommodate their factories establishnment. Industrial shades buil di ng
will be of high quality finish wthinstaled all necessary facilities and provision of
standby utilities such as water, €l ectridty and the co mmuni cati on systens. The proj ect
sponsors Wll ensure maxi mum nmi ntenance schedu e andto ensure all services arein
good worki ng order at all ti nes..

» Buil di ng services and Standby Facilities: -
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The buil d ng services will indude el ectricity water supply telecommunications air-
conditioning drainage and IT net work An underground and overhead water tanks
with water punps wll increase reiahility and adequacy o water supply.

6 5S WOT ANALYSIS
6 51 The Strength

The strength of Mjestic Hol dings Li nited depends on the experiences of nmanaging
other prg ects managed by sister conpani es. They ind ude:-

Strong leadershi pfromdirectors
Snall team fleet footed and abl e to nove quicKy.

Experienced and focused Manage nent team

Y V. VYV V

Quality products and services

» Skillsin best comnercial practice and ethical standards in dealing wth dients
6 51 Weakness

The mmin hi ndrance likel y to face the conpany islack of suffident fundi ng This has
beena critical probl e mto nost of s nall busi nessinthe unitedrepublic of Tanzania The
Conpany wll revadl ve its revenue fromthe first day of operati on a per conpany pdicy.

6 5 2 Opportunities

Maj estic Hol di ngs 1i nited capitalizes the optional advantage of the foll ow ng -

» Stabl e econonic and political environnent

» Theincreased attracti veness of the country as a qualitytourist desti nati on of choice
and i nvest nent.

» Invest onfriendy governnent polidesinduding - Market liberalization Lucrative
invest nent i ncenti ve packages, Provisional of land and on ai d off site irfrastructure
Duty exe npti on on capita goods

6 5 3 Threats

Most threatening and detri nental tactics to the conpany operation include the
fdlow ng -

% The taxati on system there still duplicity of taxes.

% Unpredictahility o i nvest ments i ncenti ves facilitati on syste m

% Unfair conpetitive practices anmong stakehol ders such as negative publicity
manpo wer drai ni ng and agent /cdient poachi ng.

6 6 Prid ng strategy

Mpj estic Hol dings Li nited will deter nine the prid ng structure for number of square
metres occupi ed by the tenants.

Maj estic Hol dings Li mtedintends to offer best quality services that conply to the
price charged asindicated earlier, thereis a narket segnent that has spendi ng po wer
and can afford this pricing Therefore this pridng wll reflect the targeted market
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segnent i nfocus. Ater the 3 years of operations the conpany wll anal yzeits pric ng
structure once agai ntoreflect the cost of the vari ous conponents of its products and
will ad ust according y.
6 7 Sales and Marketi ng Co mmuni cati on
Under the i nplenentation plan the fdlow ng sales and marketi ng co mmuni cati on

approaches wll be carried out:- Real estate agency and Marketing through the
Internet.
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7.0 INVESTMENT AND H NANC NG

7.1 SUMMARY OF CAPI TAL COSTS
The planned project does not require any i nvest nent in ter ns of leverages for
executing the activities. The essentia requirenent is in hard cash capita for
i npl enenti ngtheintended buil d ngs constructions. The sponsor planto construct
industria shades/warehouses at Kisarawell K ganboni. The Conpany wll require
atotal o 5000 000 USDtoi nplenent the prgect as showninthe tabe bel ow

Investment plan

Planning years >> YEAR1 |[YEAR2 |YEAR3 YEAR 4 YEAR 5

Investment UsD usD usD usD usD Total Investment
Land & Bulding 1,000,000( 1,000,000 1,000,000f 1,000,000{ 1,000,000 5,000,000
Plant & Machinery 0 0 0 0 0 0
Equipment 0 0 0 0 0 0
Motor Vehicles 0 0 0 0 0 0
Furniture&Fixtures 0 0 0 0 0 0
Others 0 0 0 0 0 0
Total investment 1,000,000( 1,000,000 1,000,000 1,000,000f 1,000,000 5,000,000

Note: The invest nent cost incdude acquisition cost of the land and cost of
constructi on

6 2 FINANC AL VI AH LI TY:-
Our anal ysis of the financial viahility of the projectindicates that the operations
of the proposed prgj ect are profitabl e and t hat t hey can generate suffici ent cash
to neet both short andl ong-ter mfi nancial obligations. We have assuned t hat
the sponsors wll put more effort toensurethe project operates at rated capacity
i mnediately after completion of construction this nmin mze the stagnation
peri od

6 3 FUNDAMENTAL ASSUMPTI ONS
In prepari ng the financial prg ections we nade the fdl ow ng assunptions: -

(a) The operating period for which the viahility of the project is eval uatedis
five years.

(b) The capita costs of the prgyect 5000 000 USD as can be seeninthe in
annex tabl e

(c) Al calcdations throughout the eval uation period have been taken at
constant prices. We have assuned the capital expenditure to be i ncurred
bet ween first year tofifth year of the prg ect impl e nentati on

(d) The prgj ect shall cone into operati on on 2024
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64

65

66

67

68

(e) Economic depreciati on has been cal cu ated based on the usefu lifetime of
the vari ous capital itens as can be seen bel ow

PRQ ECT PROFI TABI LI TY: -

The projected profit and 1 oss statenents of the envisaged project it shows that
theintial net profitinthe first year wll be 52 196 USD The annexure I schedul e
de nonstrates that the sane profits wll raiseto 65 196 USDat the end of the five
year of operations. The risein profitis quite encouragi ng

LI QU DI TY PR ECTI ONS: -

Detail ed cash fl owf orecasts are shown i n Appendix II. These prg ections take
into account the assumed sources and applicati ons of funds over the planned
period and showt he ability of the prgect to meet its financial obligati ons and
capita expenditure requirenents. Inthefirst year of operations thereis a cash
inflowto-16 326 USD

Ho wever the whol e cash generati ons see ns to be reasonabl e wthf unds buil d ng
up from87, 013 USDin the second year of operation and accumul ated to over
662 289 USD at the end of the fifth year.

Our forecast shows a healthy cash position for the project during the review
peri od and t heref ore we believe that the project wll be ableto honourits short
andlong ter mobligati ons wthout any undue hardshi ps.

BALANCE SHEET PR ECT
Our bal ance sheet cal cul ati ons shown i nannex wherethe strength of the bal ance
sheet de nonstratives an attracti ve debt; equity ratio

FI NANCI AL REVI E W-
Our financial reviewof the prg ect de nonstrates that:-
a) The prgectis profitabe
b) Theliquidity position of the projectis sound andthatit shoul d be able
to neet itsfinancia obligations wthout any undue dfficuties
c) The operations arefinancialyviabl e

THE NATI ONAL ECONOM C BENEFI TS: -
The prg ect has a nunber of econo nic befits such as:-
» Enpl oynment during constructionis anticipated to be 90 causal l1abour 16
direct labours who wll be e npl oyed
» Revenue tothe Government through rent wthhol di ng tax and property tax
» Indirect taxes fromi nport duty oni nported materials
» Increnent of accomnodation
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6 97 CONCLUSI ONS: -

The de mand for Commercia warehouses andindustria shadesinthe Gty of Dar
es Salaamis high and will remnin so for a many years to cone. The cityis
expandi ng at fast pace because it is the main gateway of Tanzania Inlands
Regi ons, itstenperate ci mate pl us accessi hility tothe rest of worl d are anot her
attractions which attract alot of ForeignInvestors who wishto establishtheir
offices herethan any where else Further nore as theinvest nent keepflow ngin
Dar es Salaam demand for rental premnises shall increase t wo fads. The
demand for comnercial, residential and office premses inthe Gty of Dar es
Salaamproposed prg ect is therefore quite viabl e and shoul d be supported
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MAIJ ESTI C HOL DI NGS U MITED
PRA ECTED A NANQ AL STATE MENTS FOR THE PER OD OF A VE
YEARS
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APPEND X 1

MAJESTIC HOLDINGS LIMITED

PROJECTED INCOME STATEMENT

Planning years >> YEAR 1 YEAR2 |YEAR3 |YEAR4 |[YEARS
uUSD usb usb uSb usb
Total net sales 330,000( 386,000 440,000 488,000, 538,000
Workspace Sq. Metres 110,000| 146,000{ 180,000{ 188,000| 238,000
Security Deposit by Sq. Meters 220,000{ 240,000{ 260,000| 300,000 300,000
Total revenues 330,000( 386,000( 440,000 488,000 538,000
Cost of goods sold COGS 130,366 134,588 138,900| 143,265| 147,766
Utilities 3,300 3,860 4,400 4,880 5,380
salaries 122,066| 125,728| 129,500| 133,385| 137,386
Other costs 5,000 5,000 5,000 5,000 5,000
Gross profit 199,634| 251,412| 301,100{ 344,735 390,234
Selling, general and
administrative expenses SG&A 65,068 83,082 85,005 86,985 89,025
Salaries 47,468 64,082 66,005 67,985 70,025
Workspace 6,000 6,000 6,000 6,000 6,000
Marketing & sales expenses 6,600 8,000 8,000 8,000 8,000
General office and utilities expense 5,000 5,000 5,000 5,000 5,000
Operating profit / EBITDA 134,566 168,330| 216,095 257,750 301,209
Depreciation 40,000 80,000{ 120,000| 160,000 200,000
Interest expenses (loan from bank) 0 0 0 0 0
Interest income from investments
(bank deposit) 0 240 480 720 960
Extraordinary charges (or incomes) 20,000 11,000 9,000 9,000 9,000
Currency exchange adjustments
Fees and provisions 10,000 5,000 5,000 5,000 5,000
Other 10,000 6,000 4,000 4,000 4,000
Income tax 22,370 23,199 26,129 26,625 27,663
Net profit (or loss) 52,196 54,371 61,447 62,845 65,506
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APPENDI X1

MEJESTIC HOLDINGS LIMITED

PROJECTED BALANCE SHEET

Planning years >> YEAR1 |[YEAR2 |YEAR3 YEAR 4 YEAR 5

uUsD UsSbD USsSbD usb uSD
Long-term assets
Fixed assets: property, plant and
equipment 960,000| 1,880,000 2,760,000  3,600,000| 4,400,000
Long-term financial investments 0 0 0 0
Goodwill 0 0 0 0 0
Total long-term assets 960,000 1,880,000 2,760,000f 3,600,000, 4,400,000
Current assets
Cash & cash equivalents (current
account) -16,328 87,013 236,501 428,583 662,289
Deposit account 6,000 12,000 18,000 24,000 30,000
Accounts receivable 81,370 95,178 108,493 120,329 132,658
Inventories 42,860 44,248 45,666 47,101 48,581
Total current assets 113,902( 238,440 408,660 620,012 873,527
Total assets 1,073,902| 2,118,440 3,168,660| 4,220,012| 5,273,527
Long-term liabilities
Long-term loans 2,541,078| 5,059,580| 7,464,373| 9,741,496 11,709,698
Total long-term liabilities 2,541,078 5,059,580 7,464,373| 9,741,496| 11,709,698
Current liabilities
Accounts payable 32,145 33,186 34,249 35,326 36,436
Other provisions 0 0 0 0 0
Total current liabilities 32,145 33,186 34,249 35,326 36,436
Shareholders equity
Share capital 1,000,000( 2,000,000{  3,000,000{ 4,000,000{ 5,000,000
Reserves 2,610 5,328 9,630 15,914 22,465
Retained earnings (or - accumulated loss¢ 39,147 79,925 124,781 168,773 214,627
Total shareholders' equity 1,041,757| 2,085,254 3,134,411 4,184,687 5,237,092
Total liabilities & equity 1,073,902| 2,118,440 3,168,660| 4,220,012| 5,273,527

APPEND XIII
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MEJESTIC HOLDING LTD

PROJECTED BALANCE SHEET

Planning years >> YEAR1 |YEAR2 |YEAR3 YEAR 4 YEAR 5

usD usD usD usbD usD
Long-term assets
Fixed assets: property, plant and
equipment 960,000| 1,880,000 2,760,000  3,600,000| 4,400,000
Long-term financial investments 0 0 0 0
Goodwill 0 0 0 0 0
Total long-term assets 960,000\ 1,880,000 2,760,000/ 3,600,000, 4,400,000
Current assets
Cash & cash equivalents (current
account) -16,328 87,013 236,501 428,583 662,289
Deposit account 6,000 12,000 18,000 24,000 30,000
Accounts receivable 81,370 95,178 108,493 120,329 132,658
Inventories 42,860 44,248 45,666 47,101 48,581
Total current assets 113,902( 238,440 408,660 620,012 873,527
Total assets 1,073,902| 2,118,440 3,168,660 4,220,012| 5,273,527
Long-term liabilities
Long-term loans 2,541,078| 5,059,580 7464373 9,741,496| 11,709,698
Total long-term liabilities 2,541,078| 5,059,580 7,464,373| 9,741,496| 11,709,698
Current liabilities
Accounts payable 32,145 33,186 34,249 35,326 36,436
Other provisions 0 0 0 0 0
Total current liabilities 32,145 33,186 34,249 35,326 36,436
Shareholders equity
Share capital 1,000,000| 2,000,000 3,000,000{ 4,000,000 5,000,000
Reserves 2,610 5,328 9,630 15,914 22,465
Retained earnings (or - accumulated loss¢ 39,147 79,925 124,781 168,773 214,627
Total shareholders' equity 1,041,757| 2,085,254 3,134,411 4,184,687 5,237,092
Total liabilities & equity 1,073,902| 2,118,440 3,168,660 4,220,012| 5,273,527
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APPEND X1V

MAJESTIC HOLDINGS LIMITED

Investment plan

Planning years >>

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

Investment

uSD

usD

uSD

usD

USD

Land & Bulding

1,000,000

1,000,000

1,000,000

1,000,000

1,000,000

Plant & Machinery

Equipment

Motor Vehicles

Furniture&Fixtures

Others

(=l =1 =1 =1=]

(=l l=1 ==l =]

OO |O|O

OO |O|O

OO O|O|O

Total investment

1,000,000

1,000,000

1,000,000

1,000,000

1,000,000

Fixed assets
accumulated: at cost

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

Depreciation

Land & Bulding

40,000

80,000

120,000

160,000

200,000

Plant & Machinery

Equipment

Motor Vehicles

Furniture&Fixtures

Others

== =1 =1=)

== =1 =1=)

OO/l |O|O

OOl |O|O

OO |O|O

Total depreciation

40,000

80,000

120,000

160,000

200,000

Total depreciation accu

40,000

120,000

240,000

400,000

600,000

Net asset book value

960,000

1,880,000

2,760,000

3,600,000

4,400,000

Depreciation period: linear, in years

Land & Bulding 25
Plant & Machinery 25
Equipment 20
Motor Vehicles 20
Furniture&Fixtures 3
Others 5
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APPEND X V

MAJESTIC HOLDINGS LIMITED

Reconciliation of shareholders equity

Planned Year YEAR1 YEAR2 |YEAR3 |YEAR4 |YEARS
usbD usbD usD usbD
Beginning
shareholders's Equity 0| 1,062,635| 2,127,880| 3,177,038| 4,227,314
Net Profits (Loss) 52,196 54,371 61,447 62,845 65,506
Equity Contribution 1,000,000| 1,000,000 1,000,000( 1,000,000( 1,000,000
Dividends paid -10,439| -10,874| -12,289| -12,569| -13,101
Ending shareholders
Equity 1,062,635| 2,127,880( 3,177,038| 4,227,314| 5,279,719
Additional reserves 2,610 2,719 4,301 6,285 6,551
Divedend paid 10,439 10,874 12,289 12,569 13,101
Retained nearning( or
accomulated losses) 39,147 40,778 44,856 43,992 45,854
APPENDI XM
MAJESTIC HOLDING LIMITED
Calculation of income tax
Planning years >> YEAR1 |YEAR2 |YEAR3 |YEAR4 |YEARS
usD usD usD usD usD
Net profit after extraordinary
items 74,566 77,330 87,095 88,750 92,209
Income tax rate 30% 30% 30% 30% 30%
Net loss carried forward 0 0 0 0 0
Taxable income 74,566 77,330 87,095 88,750 92,209
Income tax 22,370 23,199 26,129 26,625 27,663
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Ratio summary sheet

planning years >> Year1 |[Year2 |Year3 |Year4 |Year5
Liquidity ratios
Current ratio 3.5 7.2 11.9 17.6 24.0
Quick test ratio 2.2 5.9 10.6 16.2 22.6
Efficiency ratios
Inventory turnover -days 120.0 120.0 120.0 120.0 120.0
Accounts receivable turnover -days 90.0 90.0 90.0 90.0 90.0
Accounts payable turnover -days 90.0 90.0 90.0 90.0 90.0
Fixed asset turnover 0.3 0.2 0.2 0.1 0.1
Total asset turnover 0.3 0.2 0.1 0.1 0.1
Profitability ratios
Gross profit margin 0.6 0.7 0.7 0.7 0.7
Net profit margin 0.2 0.1 0.1 0.1 0.1
Operating profit margin 0.4 0.4 0.5 0.5 0.6
Return on assets 0.0 0.0 0.0 0.0 0.0
Return on equity 0.1 0.0 0.0 0.0 0.0
Dividend payout 0.2 0.2 0.2 0.2 0.2
Solvency ratios
Debt to equity ratio 0.0 0.0 0.0 0.0 0.0
Total assets to equity ratio 1.0 1.0 1.0 1.0 1.0
Total assets to total liabilities ratio 33.4 63.8 92.5 119.5 144.7
Capitalisation ratio 0.00 0.00 0.00 0.00 0.00
Interest coverage ratio 0.00 0.00 0.00 0.00 0.00
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Salaries - Cost of goods sold COGS

Personnel Funtion / cate Number of employees Expected annual  Annual salary (1) employee 0 Social ins|Training gFringe benefits ~ Total cost / employee 0 Total cost / category 0
salary inc| as % of sqas % of sqas % of salary
Planning Year YEAR1| YEAR2 | YEAR3| YEAR4 | YEARS YEAR1 |YEAR2 |YEAR3 |YEAR4 |YEARS YEAR1 |YEAR2 |YEAR3 |YEAR4 |YEAR5 [YEAR1 |YEAR2 |YEAR3 |YEAR4 |YEARS
Project manager 1 1 1 1 1 3% 50000 5150[ 5305 5464 5628( 20.00% 5.00% 2.00%| 6350, 6541 6737 6939 7,147f 6350 6541 6737 6939 7,147
Equipment maintenance 2 2 2 2 2 3% 72000 7416| 7638 70868 8104 20.00% ~2.00% 2.00% ~ 8928| 9,196| 9472 9756| 10,049 17,856 18392 18943 19512 20,097
Civil workers 3 3 3 3 3 3% 18,000 18540 19,096 19669| 20,259 20.00% 5.00%| 2.00%| 22,860| 23546 24252 24980| 25729 68580| 70637| 72,757 74939| 77,187
Engineers 2 2 2 2 2 3% 12,000 12,360 12,731 13,113| 13506| 20.00%| 1.00%| 1.00%| 14,640[ 15079| 15532 15998 16477) 29,280 30,158 31,063 31,995 32,955
Subtotal 8 8 8 8 8 122,066| 125,728| 129,500 133,385 137,386
Salaries - Selling, general and administrative expenses SG&A
Personnel Funtion / cate Number of employees Expected annual ~ Annual salary (1)/ employee 0 Social ins|Training gFringe benefits ~ Total cost / employee 0 Total cost / category 0
salary inc| as % of sqas % of sqas % of salary
YEAR1| YEAR2 | YEAR3| YEAR4 | YEARS YEAR1 |YEAR2 |YEAR3 |YEAR4 |YEARS YEAR1 |YEAR2 |YEAR3 |YEAR4 |YEAR5 [YEAR1 |YEAR2 |YEAR3 [YEAR4 |YEARS
Estate Manager 1 1 1 1 1 3% 70000 7,210 74260 7649] 7879 20.00% ~5.00% 3.00% 8960 9,229| 9506 9,791 10,085 8960 9,229| 9,506 9,791 10,085
Procurement manager 1 2 2 2 2 3% 60000 6180 6365 6556 6753 20.00% 2.00%| 2.00% ~ 7440| 7,663| 70893 8130 8374 7440 15326| 15786 16,260| 16,748
Marketing and sales spec| 1 2 2 2 2 3% 58000 5974 6153| 6338 6528 20.00% 4.00%| 2.00% ~77308| 7,527| 7,753| 7986| 8225 7308 15054 15506 15971] 16,450
Accountants 1 1 1 1 1 3% 72000 7416 7638 70868 8104 20.00% 4.00% 1.00% 90000 9,270| 9548 9835 10,130| 90000 9,270 9,548 9835 10,130
Security staffs 2 2 2 2 2 3% 60000 6180 6365 6556 6,753 20.00% 2.00% 1.00% 77380 7,601 70829 8064 8306 14760 15203 15659 16129| 16,613
Subtotal 6 8 8 8 8 47468 64,082 66,005 67985 70,025
Tota | | 16 [ 16 [ 16 [ 16| \ | | | \ \ | | | \ \ | | | 169,534 | 189,810 | 195,505 | 201,370 | 207411 ]
PROJECTED SALES
YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Product name Unit priceNo. Articley USD |Unit priceNo. Article: usbD Unit pricefo. Article{ USD  |Unit priceNo. Article{ USD |Unit priceNo. Article{ USD
Workspace Sq. Metres [5.5 20,000 110,000(7.3 20,000 146,000(9 20,000 180,000(9.4 20,000 188,000(11.9 20,000 238,000
Corrugated Boards s |11 20,000 220,000[12 20,000 240,000/13 20,000 260,000/15 20,000 300,000]15 20,000 300,000




