Tantrail Gompany Limited (RN 150317797

P.O Box 9818, Dar es Salaam, Tanzania Phone No. +255 754 302 193

Ref: TCL/TIC/1/2021 3 May 2021

The Executive Director

Tanzania Investment Centre (TIC) L | U MAY 9n91
P.O Box 938 * e
Dar es Salaam

Dear Sir

Subject: Application for TIC Certificate of Incentives

Please address yourselves to the captioned subject

We are the newly established company called Tantrail Company Limited incorporated on
4™ February 2021 under the laws of United Republic of Tanzania and issued with Certificate
of Incorporation No. 150317797. We have formed our company to provide tourism
services as tour operating company in Tanzania. We are two shareholders/Directors in our
company namely, Mr. Holger Andreas Schwarmer (58.33%), the Germany Citizen and
Mr. Lenard Romel Mosha (41.67%), the Tanzanian Citizen. The authorized share capital
of our company TZS 10 billion divided into 10,000 shares of TZS 1 million each.

Mr. Lenard Romel Mosha, has experience in the tourism business obtained from the various
tour operating companies in Tanzania for more than seventeen years while Mr. Holger
Andreas Schwarmer has more than twenty years’ experience in marketing tourisms services
in Europe.

The total project cost will be USD 4 million and will be implemented into three phases as
follow

Phase 1: We will invest USD 500,000 for operating tour operating company
to provide tourism services. The implementation of this phase starts
from June 2021-May 2024

Phase 2: We will Invest USD 1.50 million to expand tour operating company.
The implementation of this phase is projected to start from June
2024-May 2027

Phase 3: We will invest USD 2.0 million to expand tour operating company
and construction of tourism lodge. The implementation of this phase
is planned to start from June 2027-



Tantrail Company Limited (RN 150317797

P.O Box 9818, Dar es Salaam, Tanzania Phone No. +255 754 302 193

Our project has the following social and economic impact

a. The project is found to be financially viable and generate profit within the project life
span. Such results induce the project promoters to reinvest the profit which therefore
increase the investment magnitude in the region and hence increase employment
opportunities and taxes.

b. Inthe project life under consideration, the region will collect corporate tax. Such results
create additional fund for the government that will be used in expanding social and
other basic services.

¢. The project is expected to create employment opportunity to several citizens of the
country. That is will provide employment of 20 professionals as well as supporting
staff.

d. The project promotes tourism sector of Tanzania.

We hope you will take positively consideration our request and thanks for your support
Yours Sincerely

Tantrail Company Limited

lLenard Ro
Director

Encl:

1. Proof of sufficient funds to start the project
2. Board Resolution

3. Certified Copy of Certificate of Incorporation
4. Business plan

5. Memorandum and Article of Association

6. TIC Receipt of payment

7. Application Form



