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Chapter 1: Background

SINO TAN KIBAHA INDUSTRIAL PARK LTD (hereinafter referred to as “SINO”) is funded

by GROUP SIX INTERNATIONAL LIMITED and WJA INVESTMENT HOLDINGS LTD, and
the company is responsible for the investment, development and operation of the Kibaha
Industrial Park project. GROUP SIX INTERNATIONAL LIMITED, a limited liability company
incorporated under the laws of the United Republic of Tanzania, for the purposes hereof of
Post Office Box Number 10848 Dar es Salaam (hereinafter referred to as “GSI”). GSl is a
recognized investor with the Tanzania Investment Centre and is in the real estate and trading
of building materials and a class one contractor.

Pursuant to the meeting between President Samia Suluhu Hassan with Mr.Janosn Huang at
21st of April, 2021, President is glad to have a real scale industrial park to improve the
Tanzania economic. Through the cooperation and investigation with relevant government
departments, we finally selected kwala plot for the development of the industrial park. Hereby

SINO apply for the registration of the land as the site selection for industrial park.
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« Chapter 2-SITE PROFILE

The project is located in the economic
center of Dar Es Salaam (referred to as
"Dar"). It is the starting point of the
Tanzania Zambia railway and the central

railway, and also the import and export port

Mbweni of Zambia, Congo (Jin), Burundi, Uganda

to Morogoro Chalinze
and Malawi.
,3 Kwalaza

Kibaha

fepedoma’ | Cental 1 {_M‘_g';e_ e o _ | The project has convenient traffic
7 “\/‘.";; ek SRe - = e conditions,which is close to the central
| o ' railway line,about 5km away from the land
Mgs' port,about 15km away from Mbala, and

about 90km away from Dar City.
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« Chapter 4-PROJECT DESIGN :
PROJECT I?ESIGN—PIan Spatial Structures Plan Spatial Structures
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PROJECT DESIGN—Land Use Planning % A i PR
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PROJECT DESIGN—Development Sequence
- - Phase | : Manufacturing Pilot Zone (4.04km?)
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PROJECT DESIGN—Phase | Development strategy (4. 04km?) ﬁ!x.gmu'os Sep?rated by the main road:
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Park Supporting Facilities and Layout
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Industrial Development Guidance
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Industrial Development Guidance
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Industrial Development Guidance
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Chapter 5: Market Analysis

Economic Analysis

Although Dar es Salaam is not the ‘official’ capital of Tanzania, it is the economic capital and, like many rapidly
developing African cities, has been undergoing great changes in all its property sectors, specifically in the aspect
of location, design, availability and pricing. The land values have traditionally been extremely high, significantly
greater than Nairobi, Kampala, Kigali and Bujumbura, the other East African Capital cities and a substantial
readjustment is taking place.

The industrial sector in Dar es Salaam is principally located along Nyerere Road, ranging from the CBD to the
airport, and along Nelson Mandela Road, ranging from the port, via the TAZARA railway station to areas around
the city. There are two industrial districts in Mikocheni and Chang’ombe. Typically, the industrial units cover a vast
area of plots, with old dilapidated warehouses, offices, canteens and other facilities that are no longer relevant to
today’s market. A large percentage of these units are either vacant or occupied by owners or tenants who would
rather locate their offices to a relatively smaller and more efficient place. This problem is alleviated slightly by
better industrial sites within the Millennium Business Park and the planned redevelopment of some of the older
large industrial sites. But still, Occupier demand remains strong for good quality premises, of which there is a
limited supply.

The government policy is to create and maintain healthy and strong partnership with the private sector in order to
accelerate economic growth. In line with this strategy, President encourage more and more foreign investors to
come to Tanzania. Thus, more and more anchor tenants will come for investing, thus requiring a dramatically
increasing demand of land accordingly.
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Chapter 6: Financial Analysis

6.1 Cost Analysis

ITEM WORK DESCRIPTION ESTIMATE COST(USS)

1 PRELIMINARY COST 5,000,000

2 FENCE 2,000,000

3 CONCRETE ROAD ,DRAINAGE SYSTEM AND | 30,000,000
LANDSCAPING,PARKING AREAWITH
LIGHTING SYSTEM

4 INFRASTRUCTURE(PETROL 30,000,000
STATION,SEWAGE
TREATMENT, TRANSFORMER SUBSTATION
etc)

5 INTERIOR WATER AND ELECTRICAL 20,000,000
SYSTEM

6 COMMERCIAL&OFFICE &RESIDENTIAL 53,000,000
BUILDING

7 OTHERS(CONTINGENCY) 10,000,000
TOTAL AMOUNT 150,000,000
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6.2 Planed Income

Period 2024 2025 2026 After 2026 TOTAL
Ratio 30% 40% 30% 100%
Aare(m2) 750,000 1,000,000 750,000 2,500,000
PRICE For Sale |80 85 90 90

(USD/m2)

PRICE For 0.8 0.9 0.95 0.95

Lease(USD/m2)

Sales 24,000,000 34,000,000 27,000,000 Various 85,000,000
Revenue(USD)

Rent 5,000,000 10,000,000 Continued Income

Revenue(USD)
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Chapter 7: SWOT Analysis

7.1 Strengh
. GSI as a sharehold of TAN,is a recognized investor with Tanzania Investment Center and the business covers
the Real Estate(like Palm Village Complex), Sales of Building materials, and Class one contractor. The company

has been widely recognized in Tanzania.

The plot is located in Kibaha of Kwala area. Close to Dry port and SGR railway

The industrial park will have direct employment of around 50,000 people, indirect employment of more than
100,000 people.

7.2 Weaknesses
The plot is far from the Dar es Salaam City, and no gas pipline passes through.

7.3 Opportunities
The Park is close to the Dry port and railway is easily connecting to park,that’s the advantage for the transport
cost and time cost.

e 7.2 Threats

The exchange rate is unsteady.
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Chapter 8: The Marketing Proposal

8.1 Time Frame
The development is expected to take Two (2) years from commence to completion of the development.

8.2 The marketing proposal
The marketing strategies that shall be put in place for the proposed park will aim at attaining maximum exposure
and onward sales at the optimal price so as to maximize on the return on investment. The marketing shall

commence right from the conceptual stage of the development. The approach is hereunder broken down into two

main parts, Pre and Post Design Marketing.

(i) Pre-design marketing:

Marketing of a development should commence even before the conceptual design of the park is agreed upon,
so as to impact upon what is needed within the design and smoothing the marketing process that you provide
what the market requires in the first place.

(ii) Identification of the Target Market
|dentifying and listing the target market, followed by onward design to cater for the identified group.
(iti) Achieving high aesthetic value in the design of the park

Achieving a high aesthetic value in the design of the park is a key factor in attracting prospective clients to a

building. The proposed industrial park shall be a modern and attractive concept.
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(iv) Putting in place competitive rental pricing and other sales terms
The results of the comparative analysis shall be embodied in the sale prices to ensure that the sale prices
offered to the prospective buyers are competitive in view of the units they shall be acquiring.

(v) E-Marketing

Various forms of Print media and visual imagery will be used to create awareness of the industrial park to the
prospective tenants. The advertising will call for public attention through paid messages in newspapers,
magazines, billboards, signboards and display areas.Wide exposure of the development is expected and this
will serve to create awareness and interest in the development.

Display Advertising in select media as well as direct mailing to target markets shall also be employed.

(vi) Marketing in china

Except to sales in Tanzania, the promotion to Chinese investors is our sales focus, including: promotion to local
Chinese businessmen through endorsement from Chinese Government , and personal presentation and
demonstration of development projects to customers, which we believe many investors will interesting to invest
in tanzania
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Chapter 9: Submission

We believe that the project is feasible and the proposed marketing strategy will achieve maximum exposure and
provide best service in running the park. Our considerations for the project are as follows:

» The planned land is close to the port and railway, and it is planned to enjoy the most favorable tax policies,
which will attract more and more anchor customers.

» With the continuous development of infrastructure, more and more investors will come to Tanzania, especially in

the industrial sector.



APPENDIX 1

Project Cashflow in USD

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Con..........
Cash in flow 120,000,000 0 24,000,000 34,000,000 34,000,000( 22,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 15,000,000
Equity 120,000,000
Revenue 0 0 24,000,000 | 34,000,000 34,000,000 [ 22,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000
Total cash in flow 120,000,000 0 24,000,000 | 34,000,000 34,000,000 [ 22,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000
Depreciation 0 0
Total Cash out flow 30,000,000 40,000,000 30,000,000 20,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000
Net Cash flow 5,000,000 -40,000,000 -6,000,000| 14,000,000 29,000,000( 17,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000
CumDeficit/ Excess 5,000,000 -35,000,000( -41,000,000| -27,000,000 2,000,000( 19,000,000 24,000,000 29,000,000 34,000,000 39,000,000 44,000,000 49,000,000
APPENDIX 2
Project Income Statement
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Con..........
Revenue 0 24,000,000 34,000,000 34,000,000 22,000,000( 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000
Raw Material Costs 20,000,000 28,000,000 20,000,000 12,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000
Production Costs
Administrative Costs 5,900,000 6,100,000 6,100,000 6,100,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Equipment Costs 4,100,000 5,900,000 3,900,000 1,900,000
Profit Before tax -30,000,000 -16,000,000 4,000,000/ 14,000,000 17,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000
Taxation 1,200,000 4,200,000 5,100,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
Profit after tax 2,800,000 9,800,000 11,900,000 3,500,000 3,500,000 3,500,000 3,500,000 3,500,000 3,500,000
Accumulated Earning 2,800,000( 12,600,000 24,500,000( 28,000,000 31,500,000 35,000,000 38,500,000 42,000,000 45,500,000




