REF: HGCL/2023/0411-13
e-Govemment Authority,

H EBO Mtumba-Mtandao Street

P.O. Box 2833,
Dodoma
13/04/2023

Director General,
RE: PROJECT MANAGEMENT PROFESSIONAL CERTIFICATION TRAINING

| am pleased to introduce to you our global standard project management professional trainings for project
professionals in your organization.

HEBO Consult, is a training provider established in Tanzania and serving the East African market. We are
the leading Authorized Training Providers of PMI® in East Africa, we work with institutions and
professionals to build capacity in project management through training on global standard credentials such
as the project management professional, PMP®, the leading certification in project management globally
It is in high demand and has continued to develop and grow into a powerhouse needed across every
career domain from engineering, technology and innovation sectors.

As the only authorized training provider of PMI® in Tanzania, we have worked with several institutions in
the public and private sector to train and equip professionals and teams with the right skills to effectively
execute projects and deliver results. Our programs are specifically designed to help professionals
implementing projects in organizations streamline their processes and improve the overall efficiency of their
projects. We cover a wide range of skills including project planning, risk management, and cost control.
By participating in our training, your staff will be better equipped to manage projects from start to finish,
resulting in increased productivity and value delivery for your institution.

With this correspondence, we hereby invite you to sponsor your professionals in charge of projects to
participate in the upcoming Masterclass of May 29% — June 2™, 2023 in Dar-es-Salaam. This advanced
masterclass will enable the delegates to gain enhanced skills to successfully run projects. Below are the
details of the masterclass / training:

Course: Project Management Professional certification program

Duration: 1 week of full day leaming and 8 weeks of online reviews and coaching

Price per participant: $875 (VAT exclusive)

Certification exam fee per participant: $ 389 (VAT exclusive)

Provisions: Training materials / handouts. latest copy of the PMBOK Guide and Agile Practice
Guide, Customized templates for use to track projects progress, handbook for effective project
management and certificate of completion with 35 validated contact hours for the PMP
certification application.

Enclosed is the course outline, calendar of programs for 2023 and training credentials for your further
consideration. We look forward to working with your team in building capacity and improving efficiency in
the implementation of projects.

Best Regards,

Project Management, PMP®, DASSM®, PMI-ACP®

© +255679123303/+255718 328 441

@ info@hebogroup.com

www.@hebogroup.com

P.O.BOX 60751

@ 1571, Nova Road, Kawe Beach Dar es Salaam TZ




2023 Class Schedule

Month Duration Dates Time

January 4 Weeks (Evening Online) 30" dan - 24" Feb 18:00 - 20:00 hours
February 1 Week (Full Day, Physical) 27" Feb - 3™ Mar 08:30 - 16:00 hours
April 5 Weeks (Evening Online) 3™ Apr -5" May 18:00 - 20:00 hours
May 1 Week (Full Day, Physical) 29" May - 2" Jun 08:30 - 16:00 hours
June 4 Weeks (Evening Online) 5" - 30" Jun 18:00 - 20:00 hours
July 1 Week (Full Day, Physical) 24" - 28" Jul 08:30 - 16:00 hours
August 4 Weeks (Evening Online) 7™ Aug - 1¢ 18:00 - 20:00 hours
September | 1 Week (Full Day, Physical) el A A 08:30 - 16:00 hours

October 4 Weeks (Evening Online) pide 270 Oct 18:00 - 20:00 hours

November 1 Week (Full Day, Physical) - 10" Nov 08:30 - 16:00 hours

@ www.hebogroup.com
o © +255 679 123 303

heboconsult




PMI® Authorized PMP* Exam Prep Course Description

Course Length:
35 contact hours

Overview:
if you are taking this course, you probat

Bome professional exposure to the duti
manager, or you may be considering embarking on a
areer In professional project management. Your ability as
a project manager to demonstrate best practices in project
management—both on the job and *w igh prof onal
certification—is becoming the ard t pete in
today's fast-paced and highly te ork In this
course, you will apply the ge ognized practices
of project management ac d by the Project
Management Institute (PMI) to successfully manage
projects

What Can a PMP?® Credential Do for You?
Project managers who have proven skills and experience
can find exciting, high-visibility opportunities in a wide
range of fields. This course is specifically designed to
provide you with the proven, practical body of project
management knowledge and skills that you need to
demonstrate project management mastery on the job
Additionally, this course can be a significant part of your
preparation for the Project Management Professional
(PMP)® Certification Exam. The skills and know :
gain in this course will help you avoid mal
mistakes and increase your competitive e n the
project management profession

Target Student:

This course is designed for individuals who have on-the-
Job project management experience regardiess of whether
their formal job role is project manager, who are not
certified professionals, and who might or might not have
received formal project management training

The course enables candidates to develop
professicnally, incre their project
management skills, apply a formalized
and standards-based approach to project
management, and :
advancement by moving into a fom"ai
project manager job role, as well as to
apply for the Project Management
Professional (FMP)® certification

MODULE 1: BUSINESS ENVIRONMENT

TOPIC A FOUNDATION

Foundational project management concepts
Project management principles

The Agile mindset

Tailoring — hybrid approaches, processes, and
practices in project management

TOPIC B: STRATEGIC ALIGNMENT

+ Define strategic alignment and business acumen

+ Follow guidelines for effective business decision-
making

* Explore organizational influences on projects

= Explain how projects align with broader
organizational strategy and global trends.

TOPIC C: PROJECT BENEFITS AND VALUE

Evaluate and deliver project benefits and value
Investigate that benefits are identified

Evaluate delivery options to deliver value
Execute project with the urgency required to
deliver business value

* Assess opportunities to deliver value
incrementally
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TOPIC D: ORGANIZATIONAL CULTURE AND
CHANGE MANAGEMENT

+ Support organizational change

+ Assess organizational culture

« Evaluate impact of organization change to project,
and determine required actions

* Evaluate impact of the project to the organization
and determine required actions

TOPIC E: PROJECT GOVERNANCE

« Establish project governance structure

« Determine appropriate governance for a project
(e.g., replicate organization governance)

* Define escalation paths and thresholds

TOPIC F: PROJECT COMPLIANCE

» Plan and manage project compliance

+ Confirm project compliance requirements (e.g.,
security, health and safety, regulatory compliance

« Classify compliance categories Analyze the
consequences of non-compliance



PMI° Authorized PMP® Exam Prep Course Description
MODULE 2: START A PROJECT

TOPIC A: IDENTIFY AND ENGAGE
STAKEHOLDERS

Collaborate with stakeholders

Evaluate engagement needs for stakeholders
Engage stakeholders

Analyze stakeholders (power interest grid,
influence, impact)

Categorize stakeholders

Develop, execute, and validate a strategy for
stakeholder engagement

Manage communications

Analyze communication needs of all
stakeholders

Determine communication methods, channels,
frequency, and level of detail for all stakeholders

TOPIC B: TEAM FORMATION

Empower team members and stakeholders
Organize around team strengths

Ensure knowledge transfer for project continuity
Discuss project responsibilities within team
Outline expectations for working environment
Engage and support virtual teams

Examine virtual team member needs (e.g.,
environment, geography, culture, global, etc.)
Investigate alternatives (e.g., communication tools,
colocation) for virtual team member engagement

TOPIC C: BUILD SHARED UNDERSTANDING

- . . . . - .

Lead a team

Set a clear vision and mission

Negotiate project agreements

Analyze the bounds of the negotiation for
agreement

Assess priorities and determine ultimate
objective(s)

Determine a negotiation strategy

Participate in agreement negotiations

Build shared understanding

Survey all necessary parties to reach consensus
Support outcome of parties’ agreement

Define team ground rules

Communicate organizational principles with team
and external stakeholders

Establish an environment that fosters adherence to
ground rules

TOPIC D: DECIDE PROJECT
APPROACH/METHODOLOGY

iy,
E Y

Determine appropriate project
methodology/methods and practices
Assess project needs, complexity, and
magnitude

Recommend project execution strategy
(e.g., contracting, financing)
Recommend a project
methodology/approach (i.e., predictive,
agile, hybrid
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MODULE 3: PLAN THE PROJECT

Differentiation of Planning for Predictive vs
Adaptive Approaches

TOPIC B: SCOPE

.« o & @ @

Execute project with the urgency required to
deliver business value

Support the team to subdivide Project tasks
as necessary to find the minimum viable
product

Plan and manage scope

Predictive vs Adaptive approach for scope
Determine and prioritize requirements
Break down scope (e.g., WBS, backlog)
Plan and manage project/phase closure or
transitions

Determine criteria to successfully close the
project or phase



PMI® Authorized PMP® Exam Prep Course Description

Plan and manage schedule

Predictive vs Adaptive approach for schedule
Estimate project tasks (milestones,
dependencies, story points)

Utilize benchmarks and historical data
Prepare schedule based on methodology

Build a team

Deduce project resource requirements
Plan and manage procurement (resources)
Define resource requirements and needs
Communicate resource requirements
Manage suppliers/contracts

Plan and manage procurement strategy
Develop a delivery solution

Plan and manage budget and resources

Estimate budgetary needs based on the scope of
the project and lessons learned from past projects
Anticipate future budget challenges

Plan and manage resources

Assess and manage risks

Determine risk management options
Iteratively assess and prioritize risks

Plan and manage project compliance
Determine necessary approach and action to
address compliance needs (risk, legal)
Determine potential threats to compliance

Plan and manage quality of products/deliverables
Determine quality standard required for project
deliverables

Plan and manage project compliance

Use methods to support compliance

Measure the extent to which the project is in
compliance.

LANS

Integrate project planning activities

Consolidate the project/phase plans

Assess consolidated project plans for
dependencies, gaps, and continued business value
Analyze the data collected

* Collect and analyze data to make informed
project decisions

+ Determine critical information requirements

* Manage project changes

* Determine strategy to handle change

MODULE 4: LEAD THE PROJECT TEAM

« Lead ateam

* Value servant leadership (e.g., relate the tenets
of servant leadership to the team)

« Determine an appropriate leadership style (e.g.,
directive, collaborative)

« Distinguish various options to lead various team
members and stakeholders

» Engage and support virtual teams

* Implement options for virtual team member
engagement

PIC B: CREATE A COLLABORATIVE PROJEC

+ Manage project artifacts

* Determine the requirements (what, when,
where, who) for managing the project artifacts

« Validate that the project information is kept up
to date (i.e., version control) and accessible to
all stakeholders

« Lead ateam

+ Support diversity and inclusion (e.g., behavior
types, thought process)

* |nspire, motivate, and influence team
members/stakeholders (e.g., team contract,
social contract, reward system)

« Empower team members and stakeholders

+ Determine and bestow level(s) of decision-
making authority

* Support team performance

» Appraise team member performance against
key performance indicators (KPIs)

* Support and recognize team member growth
and development

« Determine appropriate feedback approach

* Verify performance improvements
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PMI® Authorized PMP® Exam Prep Course Description

Promote team performance through the application
of emotional intelligence

Assess behavior through the use of personality
*Analyze personality indicators and adjust to the
emotional needs of key project stakeholders

Manage communications

Communicate project information and updates
effectively

Confirm communication is understood and feedback
is received

Lead a team

Analyze team members and stakeholder's influence
Engage stakeholders

Engage stakeholders by category

Collaborate with stakeholders

Optimize alignment between stakeholder needs,
expectations, and project objectives

Build trust and influence to accomplish project
objectives

Evaluate and deliver project benefits and value
Apprise stakeholders of value gained by the project

IEMBERS

Build a team

Appraise stakeholder skills

Ensure team members/stakeholders are adequately
trained

Determine required competencies and elements of
training

Determine training options on training needs
Allocate resources for training

Measure training outcomes

Mentor relevant stakeholders

Allocate the time for coaching mentoring
(stakeholders)

Recognize and act on coaching mentoring
opportunities

Manage conflict

Interpret the source and stage of the conflict
Analyze the context for the conflict
Evaluate/recommend/reconcile the appropriate
conflict resolution solution

Define team ground rules

Discuss and rectify ground rule violations

Build shared understanding

Investigate potential misunderstandings

Break down situations to identify the root cause of a
misunderstanding

MODULE 5 SUPPORT PROJECT TEAM
PERFORMANCE

TOPIC A: IMPLEMENT ONGOING IMPROVEMENTS

e Continuous Improvement

« Plan Continuous Improvement Methods,
Procedures, and Tools

« Assess Cl framework

+ Plan Cl methods, procedures, tools

« Recommend/Execute C| steps

TOPIC B: SUPPORT PERFORMANCI

« Manage communications

« Communicate project information and updates

Confirm communication is understood and

feedback is received

Empower team members and stakeholders

Support team task accountability

Evaluate demonstration of task accountability

Build a team

Continuously assess and refresh team skills to

meet project needs

Maintain team and knowledge transfer

» Engage and support virtual teams

» Continually evaluate effectiveness of virtual
team member engagement

« Manage project artifacts

» Continually assess the effectiveness of the
management of the project artifacts

« Determine appropriate project
methodology/methods and practices

« Use iterative, incremental practices throughout
the project life cycle

* (e.g, lessons learned, key stakeholder
engagement, risk)

TE PROJECT PROGR
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Plan and manage scope

Monitor and validate scope

Plan and manage schedule

Measure ongoing progress based on

methodology

+ Modify schedule, as needed, based on
methodology

+ Coordinate with other projects and other
operations

« Plan and manage budget and resources

« Monitor budget variations and work with
governance process to adjust as necessary

* Execute project with the urgency required to
deliver business value

» Examine the business value throughout the

« Plan and manage quality of
products/deliverables

*» Recommend options for improvement based on
quality gaps

« Continually survey project deliverable quality



PMI® Authorized PMP® Exam Prep Course Description

* Manage project issues

* Recognize when a risk becomes an issue

* Attack the issue with the optimal actions to achieve
project success

+ Collaborate with relevant stakeholders on the
approach to resolve the issues

* Address and remove impediments, obstacles, and
blockers for the team

* Determine critical impediments, obstacles, and
blockers for the team

« Prioritize critical impediments, obstacles, and
blockers for the team

« Use network to implement solutions to remove
impediments, obstacles, and blockers for the team

+ Re-assess continually to ensure impediments,
obstacles and blockers for the team are being
addressed

» Evaluate and address external business environment
changes for impact on scope

+ Survey changes to external business environment
(e.g., regulations, technology, geopolitical, market)

» Assess and prioritize impact on project scope/backlog
based on changes in external business environment

« Recommend options for scope/backlog options (e.g.,
schedule, cost changes)

« Continually review external business environment for
impacts on project scope/backlog

+« Manage project changes

« Anticipate and embrace the need for change (e.g.,
follow change management practices

« Execute change management strategy according to
the methodology

* Determine a change response to move the project
forward.

MODULE 6: CLOSE THE PROJECT/ PHASE
TOPIC A: PROJECT/PHASE CLOSURE

« Negotiate project agreements.

» Verify objective(s) of the project agreement is met.

* Plan and manage project/phase closure or
transitions.

« Validate readiness for transition (e.g., operations
team or next phase)

« Conclude activities to close out project or phase (e.g.,
final lessons learned, retrospectives, procurement,
financial, resources)

TOPIC B: BENEFITS REALIZATION

e Evaluate and deliver project benefits and value.

Document agreement on ownership for ongoing
benefit realization

« Verify measurement system is in place to track
benefits.

TOPIC C: KNOWLEDGE TRANSFER

« Ensure knowledge transfer for project
continuity.
« Confirm approach for knowledge transfers.

WHAT CAN THE PMP® CREDENTIAL DO FOR
YOUR CLIENTS?

Globally recognized and demanded, the PMP®
certification demonstrates to employers, clients and
colleagues that a project manager possesses project
management knowledge, experience, and skills to
bring projects to successful completion.

As the demand for skilled project managers is at a
critically urgent level, practitioners who hold the PMP
certification are well positioned to provide the
professional skills necessary to lead project teams and
achieve successful project results.

The PMP certification recognizes the competence of
an individual to perform in the role of a project
manager, specifically experience in leading and
directing projects. Year after year, the PMP
certification has garnered global recognition and
commanded a higher salary for certified individuals
over non-certified individuals.

The PMP certification delivers value far into their
career. ClO magazine ranked the PMP as the top
project management certification because it proves
you have the specific skills and experience employers
seek. PMP certification holders report earning up to
25% more than non-certified project professionals.




