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EXECUTIVE SUMMARY

Sunshare Investment Lid is engaged in poultry farming as its core husiness, and well

known for quality products in South Africa, Zambia and China..

Sunshare Investment Lid polential customers include the following among other once

customers: Tourist hotel, supermarkels, normal hotel, houscholds, and bars

The original project vision is to provide reasonably priced products, underpinned by

increased supply of chicken meat into Tanzania markel, relative to demand and thus the

ability to maintain prices low. Sunshare Investment Ltd will strive o work lowards

achieving the vision.

The main objective of the company is lo eslablish ilsell in EAC countries and generale a
turnover of more than USS4 million in three years. B

COMPANY OVERVIEW

Sunshare Investment Ltd is a company incorporated in Tanzania with certificate of
incorporation No. 111386 dated 18" September 2014, Sunshare Investment Lid is

engaged in poultry farming.

COMPANY OYNERSHIP

Sunshare Invesiment Lid is owned by five investors irom China

Shareholders Nationality Percentage of ownership
(hengyao Chen Chinese 60
Chengui Chen Chinese 15
Chengdeng Cheng Chinese 15
Xia Qing Chen Chinese 10
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BUSINESS PURPOSE

Sunshare Investment Lid is started when the current owners observed thal there was 2
market gap, which created by the failure by the present industry players lo caler for
domeslic market, Sunshare Investment Lid realised that cuslomers were finding il
difficult to get reasonable prices and prompl services. Poultry Industry in Tanzania is
characterised by SMEs, with the majorily struggling to build and establish their companies
and brands. As I was experienced in industries which were more customer central; in
lerms of qualily , cosl effectiveness and last minute delivery schedule saw the opportunily

lo-enter into this segment(one stop shop). Where all services will be provided at the same
window

VISION

The vision of the company also extended 1o establishing branches in all EAC countries,
however with 1lQ remaining in Tanzania.

Sunshare Investment Lid is a sole executive managed business with supporl from the
lower management personnel like technician, accountant and drivers.

Sunshare Investment Lid is experienced and skilled in managing poullry farm ,lhe
company is operaling the same business in Zambia, South Africa and China, with an
professional background of poultry management and markeling . The Tanzania market is
slill maturing and Sunshare Invesiment Lid the opporlunily lo enter this particular
segment of the business, wilh len years experience in this sector and len years of
experience in the same field ,the company can see bright future.

COMPANY MISSION

To serve customers wilh the highest quality products and produced precisely to their
requirements.

BUSINESS MODEL



Sunshare Investment Lid gencrales ils revenue from layers and broilers, and
Sunshare Investment Lid would like to strengthen the same opporlunily Lo move us
forward. Like in any other company, Sunshare Investment Ltd has a revenue gencration
ratio of printing 60 % and others 40 %. as the targel markel segment being serviced is
SMEs which are more price sensilive. Il is cnvisaged that with the introduction of new
capital, margins will improve lo 50% and above, as the company will be able to serve big
companies as well as NGO’s who are qualily conscious and have sustained brand building
iniliatives, rather than the price sensilive SMEs category.

Sunshare Investment Ltd is looking lo streamline its profilability to take it to the next

level by inducing new technology to cut down operaling cosL.

Sunshare Invesiment Ltd has looked forward to work with their client lo maintain
relationships by offering value added services like advising them on the markeling stralegy,

in addition lo creating new revenue generation
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LOCATION.

The project head office will be located at Kiromo, Bagamoyo, Coast Region, the company has
acquired ten acres of land, and projected to produce 300,000 unis of layers and 300,000 of

broilers annually
THE PROJECT PROMOTERS

The shareholders of this project are all entrepreneurs with diverse professional and
business backgrounds, the company is owned owned by five shareholders irom China

PRODUCTS AND/OR SERVICES

Sunshare Investment Ltd producls:

e [ayers
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o [roilers

CAPACITY GENERATION

Sunshare Investment Lud is planning Lo produce 300,000 units of layers and broilers
annually and we will have a futuristic plan lo increase the number every year manufacture

those once we cstablish in the business and achieve our largels.

COMPETITIVE PROFILE

We have compelitors at different levels and products, Sunshare Investment Lid is

focused to service every need of their clientele.

KEY SUCCESS FACTORS
A quality, value, prompls delivery, flexibility and relationship.
BARRIERS TO ENTRY INTO TIIE INDUSTRY

A typical barrier is the acquisition of tke land, animal food and medicalion as they are
highly priced, skilled man power availability, lechnical knowhow.

UNIQUE CAPABILITIES /CREATING COMPETITIVE ADVANTAGE

Sunshare Investment Ltd is engaged in poullry farming in China, South Alrica and
Zambia as its core busincss, at present we are known for our qualily producls and prompl
delivery .

MARKETING STRATEGIES

As a markeling stralegy Sunshare Investment Lud would largel the corporalo markel as
well as households. Looking for uniquo ideas/stratogios 1o help mo gol my fool in tho door,
Building up rapport and relationship with thoso cliontolo for lifolong will folch more
business.
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ADVERTISING, PROMOTIONS, PUBLIC RELATIONS

Sunshare Investment Ltd will advertise mainly through social media, online, print and
biltboards, this will lead to high conversion ralio of lurning a prospective into a client and
a client into a lifelong relationship.

SALLS ORGANISATION
We will require a marketing and sales manager and 20 employees 1o be employed
PRICING STRATEGY

Pricing will be done on the competiveness of the market and cost of the production and
required.

SERVICE AND SUPPORT

Superior customer service builds loyally and repeal business, and therefore ongoing
revenue for your company. As our company establishes we will have offices and
representative across East Alrica lo ensure supporl and services.

STRATEGIC ALLIANCES UNDERTAKEN OR PROPOSED

As the company grows we will have alliances with polential customers, animal food
manufaclures and supporling institulions

MANAGEMENT TEAM

We will have a qualified and experienced team of management under the much experienced
(E0 and Founders

PERSONNEL T0 BE ADDED IN ORDER TO BUILD A SUCCESSFUL TEAM

New personnel will be added as the company grows and in line with company stralegy.
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OPERATIONS AND FACILITIES

Sunshare Investment Lid will have farm al Kiromo, Bagamoyo area to cul down the

cost and will have an office in Gty centre for the wider reach to its clientele.

LICENSING AND REGULATORY ISSUES

Sunshare Investment Ltd will ave all the licenses required by the respective regulalory
boards to carry on the business namely Certificale of incorporation TIN, VRN, OHSA, fire and

salely, business license.
Project Investment Cosl

The estimated capital investment cos! of the project is [SS 2m

COST STRUCTURE
1SS

PARTICULAR

Land and Buildings 400,000.00
Machinery & Equipment 1,100,000.00
Motor Vehicles 150,000.00
Furniture & Fitlings 2,000.00
Pre expenses 48,000.00
Working Capital 300,000.00
TOTAL R 2,000,000.00




%1 Financing Pattorn

The project will be financed by equity and loan from financial institutions

USS
Equity 100,000
Loan 1,900,000
Total 2,000,000

0.0 Financial Analysis

10.1 Considerations and Assumplions:

The corporate tax charged is 30% of the profils. Capital investment allowance is 50%. The

capital assels are exempled from custom duly and Value Added Tax. The straight line

method to depreciale the project’s capital ilems has been applied, it is assumed to be

d%annual depreciation.

It is assumed that the major building raw malerial will be procured from local market and

other will be imporled. Revenues have been conservatively eslimated based on experience

of the promolers and trends in the Real estale industry.

8 years financial projections have been worked out

10.2  Financial Stalementls:

10.3  Projected Rental Revenue



For projection purposes, it is assumed that the economic life of the project is & years, and

that revenue from commercial building business commence from the firs| year of operation,

PROJECTED REVENUE

3

4

=1

0
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ﬂcvenuc: 1,400,000 | 1,512,000 | 1,632,960

1,763,596

1,904,601

2,057,059

2,221,624

2,399,353

10.4 Projected Profit and Loss Stalement

The Income and Expenditure Statement shows the projected income for the 8 years period.
The position depicted is that the project earns profit throughoul its life. Accumulated after

lax profits grow from. US$ 120,960 in first year to US$ 2,902,602 in the 8 year (refer

appendix I)

10.5  Projected Cash Flows

This is shown in the Projected Cash Flows Stalement in appendix II. They indicate that the

project will meet ils entire financial obligation, the cash flow in the firs! year USS 12,517

and grow up to USS 1,614,602 in 8" year, (refer appendix 1)

10.6  Projected Balance Sheel

The projected Balance Sheet of the projected is shown in the financial statements wnder appendix 11,

Total met assets of the project increases from USS in 1,857,897 at the end of the fis! year of operalion

o US § 2,455,402 in the 8" year .Thercfore; halance sheols depict a healthy financial

1.0 Implementation Schedule
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Project implementation is expected o be relatively very short once project has been

approved
- Project Implementation
S/N | ACTIVITY PERIOD
l Processing TIC Certificale of Incentive October 2014
2 Processing Exemplions October-November 2014
13| Mobilizing Fund October- December 2014
3 Renovation of building October 2014-September 2015
4 Ordering Machines and other equipment January 2015-March 2015

The proposed project will resull into the following social and economic impacts:
o Make available cheap and quality products
o Increase the provision of high quality products

° Increased availabilily of quality distribution and markeling products alongside
compelitive prices of these products will resull in increased healthy competition
within the industry

© The project will resull in direct employment creation of 20 people many more
indirectly

© The Government and other agencies will benefil from various laxes, fees and
commissions that will be paid by the company

Conclusion

The Executive Summary highlights indicate that the proposed project will e financial and
cconomically viable, The project will gencrate significantly 1o the social and economic
progress by way of increasing the provision of quality producls in the country. It is
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recommended that the project be accorded the required institutional support to- pave the

way for ils expedilious establishment and dovelopment.

In that regard; we strongly recommended that the project be approved by Tanzania
lnvestment Centre and be granted the TIC Certificate of Incentives wilh ils associated
privileges and benefits as provided for under Tanzania Investment Act, 1997 1o enable
smoolh implementation

Recommendations
The project is technically feasible, financially viable, and economically sound, provided the

sponsors will manage it efficiently.

It is recommended that the project be approved by Tanzania Investment Centre and be
granted the TIC Certificate of Incentives with ils associated privileges and benefils as

provided for under the Tanzania Investment Act, 1997.



SUNSHARE INVESTMENT LTD PROJECTED INCOME & EXPENDITURE STATEMENT

" l‘s S"

APPENDIN L

1 2 3 4 0 v

Revenue 1,400,000.00 151200000 | 162960.00 1,763.5%.80 | 190468454 205708931 pRl KN RASLRNTEN
Cost of Raw malerials (30%) 420,000.00 433.600.00 A99.888.00 SNODM04 | 7140530 6ITITN Sy HERTNE
Cost of Good available for sale 950,000.00 LOSR400.00 | 1,143,072.00 12341776 | LIS 1LYWR2 [ISSSY KRN LoV
Uperating Expenses:
:[km:l tion 4.000.00 3,000.00 3,000.00 300000 | S000.00 3,000 3,000 A
Electricity 70,000.00 70,000.00 70,000.00 000000 | 70,000.00 RUREUG RURRNY KUY
01l & Lubricants 210,000.00 22%6.500.00 2H9HLN0 WAV | TR SRR W R0l J e
Salary & Wages 120,000.00 120,000.00 120,000.00 12000000 | 12000000 1200000 [RUCLRRY 12000
lnsurance 13,000.00 15,000.00 1300000 15,000.00 | 1300000 130000 1300000 1
Maintenance 10,000.00 11,000.00 12,100.00 1331000 | 146410 11010 1771301 1RLIT
(ommunication 3,000.00 3.230.00 331230 S | TR a4l (LR RUNEY
Total Expenses £34,000.00 453.050.00 4703556.50 493.637.65 L2121 LA 300.039.70 M RN
Profit belore Interest and Depreciation 516,000.00 605,350.00 6051550 SN2 SR QLA LR
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816,857.97

Interest 228,000.00 228,000.00 228,000.00 228,000.00 | 228,000.00 223,000.00 223,000.00

Depreciation 145,200.00 66,000.00 _66,000.00 66,000.00 | 66,000.00 £6,000.00 66,000.00 66,000.00

Prolit before Tax _ 172,800.00 311,350.00 |  376,515.50 446,830.12 | 522,857.97 604,896.11 693477.14 1,017,122.01

Tax (30%) _ 51,840.00 93.405.00 112,954.65 134,064.03 | 156,857.39 181,468.83 208,043.14 305,136.60

Profil After Tax _ 120,960.00 217,945.00 263,560.85 312,816.08 366,000.58 423,427.28 485,134.00 711,985.41

Accumulated Profil 120,960.00 338,905.00 602,465.85 915,281.93 | 1,281,282.51 1,704,709.79 | 2,190,143.78 2,902,129.19
31
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APPENDIX 1l
SUNSHARE INVESTMENT LTD ROJECTED CASH FLOW " USS"'
1 2 3 4 5
CASH INFLOW |
Profil/Loss Before Interest and Depreciation 546,000.00 605,350.00 670,515.00 | 740,880.00 | 816,857.00 898,896.00 987,477.00 1,083,122.00
Equity 100,000.00 :
| Bank Loan 1,900,000.00
Total Inflow 2,516,000.00 | 605,350.00 | 670,515.00 | 740,880.00 | 816,857.00 | 898,896.00 987,477.00 1,083,122.00
(ASH OUTFLOW
(apital Expenditure 1,652,000.00 - |-
Working (apital 348,000.00 - -
(ash 12,517.00 58,133.00 107,388.00 | 160,572.00 218,000.00 280,006.00 777,986.00
(orporate Tax 51,840.00 | 93,405.00 112,954.00 134,064.00 | 156,857.08 181,468.00 208,043.00 305,136.00
Subtotal Cash Outflow: 2,051,810.00 | 105,922.00 | 171,087.00 | 241,452.00 | 317,429.00 | 399,168.00 188,049.00 1,083,122.00
Debt Servieing:
32
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