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BUSINESS PLAN FOR THE DEVELOPMENT OF LODGE ACCOMMODATION

1. Executive Summary
1.1 Business Concept

Tales of Africa aims to establish a contemporary safari lodge strategically situated outside the
Ngorongoro Conservation Area. The unique value proposition lies in offering a mid to high-end lodging
experience with personalized farm-to-fork dining, showcasing local flavors and sustainable practices.
With room rates starting at $600 per night, the lodge will cater primarily to affluent tourists seeking
an authentic African adventure while enjoying luxury amenities.

1.2 Products/Services

The lodge will provide premium safari accommodations and a unique dining experience focused on
high-quality meals prepared from fresh, locally-sourced ingredients. Guests can engage in various on-
site activities, including cooking classes, coffee farm tours, mountain biking, bird watching, and pottery
sessions.

1.3 Market

The target market comprises wealthy mid to high-end tourists, particularly eco-conscious travelers
interested in exclusive wildlife experiences. This segment has seen significant growth due to rising
demand for unique, immersive travel experiences that focus on sustainability and cultural richness.

1.4 Goals

Short-term goals include successfully launching the lodge and reaching occupancy rates of 70% within
the first year. Long-term goals involve expanding service offerings, achieving recognition as a premier
destination in Tanzania, and developing partnerships with local businesses to enhance guest
experiences.

2. Business Description
2.1 Concept

The lodge's concept revolves around luxury accommodations infused with local culture and
sustainability practices. By creating memorable experiences paired with exquisite dining options, Tales
of Africa will distinguish itself in the competitive hospitality market.

2.2 Legal Structure

The business will operate as a Limited Liability Company (LLC) to minimize personal liabilities and
ensure flexibility in management and financing.

2.3 Location



Located on a 34-acre leased plot from Edelweiss Oldeani Estates, the lodge's position near the
Ngorongoro Conservation Area offers easy access to breathtaking landscapes and abundant wildlife,
enhancing its attractiveness to guests.

2.4 History

The founder is motivated by a passion for African wildlife and sustainable tourism. The vision for Tales
of Africa is rooted in providing unique experiences that celebrate the region’s beauty and biodiversity,
while promoting responsible travel practices.

3. Market Analysis
3.1 Industry Overview

The hotel and lodging industry in Tanzania, particularly in safari tourism, is experiencing growth due
to increasing international visitor numbers. Trends indicate a shift towards eco-tourism, emphasizing
conservation and community engagement.

3.2 Target Market

The ideal customer profile includes affluent individuals aged 30-65, largely from North America and
Europe, who prioritize unique travel experiences and sustainable practices in their choices.

3.3 Competitor Analysis

Key competitors are established safari lodges and hotels in East Africa. Their strengths include brand
recognition and loyal customer bases, while weaknesses may include outdated facilities or lack of
innovative guest experiences. Differentiation will be achieved through the lodge’s focus on
sustainability and community-based activities.

3.4 SWOT Analysis
e Strengths: Prime location, unique offerings, strong funding.
¢ Weaknesses: New brand in a competitive market, upfront capital needs.
e Opportunities: Growing demand for eco-tourism, partnerships with local farmers.
e Threats: Economic downturns affecting travel, environmental challenges.
4. Organization and Management
4.1 Organizational Structure

The lodge will have a flat structure to encourage collaboration and quick decision-making, with
designated roles for management, hospitality staff, and activity coordinators.

4.2 Management Team

The management team will comprise seasoned professionals with expertise in hospitality, finance, and
marketing, ensuring efficient operation and strategic growth.

4.3 Advisory Board

An advisory board will consist of experts in tourism, environmental sustainability, and local community
development to guide strategic initiatives.

4.4 Human Resources



The HR strategy will focus on hiring locally, providing training programs to ensure high standards of
service, and fostering a culture of respect and teamwork.

5. Products and Services
5.1 Description

The lodge will offer luxurious accommodations with contemporary design, complemented by on-site
dining featuring seasonal, organic ingredients grown on the property.

5.2 Unique Selling Proposition

Tales of Africa’s unique selling proposition is its integration of sustainable farming with high-end
hospitality, providing guests with hands-on experiences and culinary delights.

5.3 Product Lifecycle

The expected lifecycle includes product development and growth phases, with continued innovations
driven by guest feedback and seasonal offerings.

5.4 Intellectual Property

Plans to register trademarks related to the lodge’s branding and any unique culinary recipes featured
in its dining offerings will be pursued.

6. Marketing and Sales Strategy
6.1 Marketing Plan

The marketing strategy will include digital marketing campaigns focusing on social media platforms,
SEO-optimized content, and partnerships with travel agencies specializing in luxury travel.

6.2 Sales Strategy

Room pricing will be set at a competitive rate of S600 per night, with potential packages for extended
stays or group bookings to incentivize higher sales volume.

6.3 Promotion

Promotional activities will feature collaborations with wildlife charities, participation in travel expos,
and special opening offers to attract early bookings.

6.4 Customer Retention

A loyalty program will reward repeat visitors with discounts, exclusive experiences, and personalized
communication to nurture relationships.

7. Funding Request
7.1 Amount Requested

Currently, Tales of Africa has raised $1,500,000 through Series A funding and is not seeking additional
funds at this stage.

7.2 Use of Funds

Funds raised will primarily be utilized for lodge construction, interior furnishings, initial hiring, and
marketing efforts during the launch phase.



7.3 Financial Projections

Financial forecasts for the next three years expect steady growth in revenues as the lodge gains
recognition and builds a customer base, ultimately reaching operational profitability by year three.

8. Appendix

8.1 Resumes

Resumes of key management team members will be documented here upon completion of hiring.
8.2 Legal Documents

Legal documents regarding the lease agreement and any necessary permits will be included at the
time of acquisition.

8.3 Additional Information

Supplementary materials such as architectural designs and proposed menu items will be provided in
the final business plan.
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