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I.

Executive Summary

Overview: This project outlines a strategic investment initiative aimed at expanding the Nakwede
Logistics Company Limited business in Tanzania. The entrepreneur currently operates a fleet of 9
horses and 9 trailers, providing transportation services. To accelerate growth and meet increasing
market demands, the proposal includes acquiring additional assets, specifically 9 horses and 9
trailers, while also issuing a debenture of 2,270,466,000 Tanzanian Shillings to fund operational and
infrastructural enhancements.

Market Opportunity: Tanzania's growing economy and expanding trade activities present a
lucrative opportunity for the Nakwede Logistics Company Limited logistics sector. With an already
established presence, the business is well-positioned to capitalize on the increasing demand for
reliable and efficient transportation services.

Investment Allocation: The primary allocation of funds involves the acquisition of 9 additional
horses and 9 trailers, enhancing the existing fleet's capacity. This strategic expansion aims to fortify
the company's position in the market, allowing for increased service offerings and improved
operational efficiency.

Operational Enhancements: The investment will also be directed towards implementing
technology-driven solutions to optimize route planning, scheduling, and real-time tracking. This will
not only improve service delivery but also enhance overall operational effectiveness, contributing to
a competitive edge in the market.

Financial Projections: The financial forecast indicates a positive return on investment within the
first three years, with revenue growth driven by increased capacity and efficiency gains. The
debenture, with its transparent terms and attractive returns, is structured to appeal to potential
investors seeking a stable and profitable opportunity.

Risk Mitigation: A thorough risk analysis has been conducted, identifying potential challenges such
as fuel price fluctuations, regulatory changes, and market competition. Mitigation strategies include
hedging fuel costs, maintaining regulatory compliance, and continuous market analysis to adapt to
changing dynamics.

Environmental and Social Impact: The project is committed to sustainable practices, ensuring
minimal environmental impact. Additionally, it aims to create job opportunities, contributing to local
economic development and fostering community growth.

Conclusion: This investment proposal outlines a comprehensive strategy for expanding Nakwede
Logistics Company Limited in Tanzania. With a solid foundation, a clear market opportunity, and a
strategic allocation of funds, the project is poised for success. The entrepreneur seeks strategic
partners and investors to join in this venture, capitalizing on the growth potential of Tanzania's
evolving logistics landscape.



II.

Summary of Company Legal Formation:

Business Entity: The Company has been legally formed as a Limited Liability Company (ILLC),
adhering to the regulatory requirements and guidelines stipulated by Companies Act 2002.

Legal Name and Registration: The Company operates under the legal name of Companies Act
2002, duly registered with BRELA. The registration process includes the submission of necessary
documentation, compliance with legal obligations, and obtaining the required approvals.

Ownership Structure: The ownership structure is organized in accordance with the chosen legal
entity. Shareholders, members, or partners, depending on the structure, hold ownership stakes and
participate in the governance and decision-making processes as outlined in the company's bylaws or

operating agreement.

Corporate Governance: The Company adheres to a robust corporate governance framework,
defining the roles and responsibilities of the board of directors, executives, and other stakeholders.
This ensures transparency, accountability, and effective management of the business.

Regulatory Compliance: Stringent efforts are made to maintain compliance with all relevant local,
national, and international regulations governing the industry. This includes regular assessments and
adjustments to policies and practices to align with evolving legal requirements.

Financial Structure: The Company’s financial structure is organized to meet operational needs and
comply with financial regulations. Accounting practices adhere to established standards, and
financial reporting is conducted regularly to provide stakeholders with transparent and accurate
insights into the company's financial health.

Intellectual Property and Trademarks: Any intellectual property, trademarks, or patents
associated with the company's products or setvices are duly registered and protected. This
safeguards the company's brand identity and ensures legal recourse in the event of intellectual
property infringement.

Dispute Resolution Mechanism: A comprehensive dispute resolution mechanism is in place,
specifying the procedures to be followed in the event of internal or external disputes. This may

involve mediation, arbitration, or other legal means to ensure swift and fair resolution.

Conclusion: The Company’s legal formation reflects a commitment to sound business practices,
regulatory compliance, and ethical conduct. By establishing a robust legal framework, the company
aims to build trust with stakeholders, mitigate risks, and create a solid foundation for sustained
growth and success.



Company Shareholding Structure and Nationality

Shareholding Structure: The Company’s shareholding structure defines the ownership distribution
among individuals, entities, or groups involved in the business. As of the latest assessment:

Major Shareholders:

1. Eva Joseph Mkomba
2. Renat Thomas Mvungi

b

Hold the majority of shares, indicating a significant influence on decision-making processes and

corporate governance.
Nationality of Shareholders:

1. Eva Joseph Mkomba - Tanzanian
2. Renat Thomas Mvungi - Tanzanian

IV. Description of the Project Location

Geographical Overview: The project's location is strategically situated Dar es salaam within
proximity to key transportation hubs, commercial centers, and logistical networks. The choice of
location is driven by a comprehensive analysis of market demand, infrastructure accessibility, and
regional economic dynamics.

Accessibility: The selected location provides excellent accessibility through well-established road
networks, connecting major trade routes and facilitating efficient transportation. Proximity to The
ports of Dar es Salaam, Julius Nyerere international airport, and railways systems and enhances the
project's logistical capabilities, ensuring swift and cost-effective movement of goods and services.

Market Demand and Demographics: The market demand for logistics services, particularly
centered around the Dar es Salaam port, extends far beyond Tanzania, significantly impacting
neighboring countries such as Congo, Zambia, Rwanda, Malawi, and others in the region. The
interdependence on the Dar es Salaam port for efficient transportation and trade has become a vital
element of the economic landscape in these nations.

The demand for logistics services in this regional context is dynamic and multifaceted. As
Dar es Salaam serves as a crucial gateway, the logistics sector experiences high demand for the
transportation of goods, both imports and exportts, across borders. This includes a diverse range of
products, from raw materials to finished goods, emphasizing the need for a robust and responsive
logistics infrastructure.



The demographics of the region play a pivotal role in shaping logistics demand. With diverse
economies and industries in countries like Congo, Zambia, Rwanda, and Malawi, the logistics sector
must cater to varying needs and trade patterns. The dependence on the Dar es Salaam port is
particularly evident in landlocked countries, where efficient transportation routes become lifelines

for economic activities.

The logistics industry's performance directly influences the economic development of these
countries. An efficient and reliable logistics network ensures timely and cost-effective movement of
goods, fostering trade, industrial growth, and overall economic prosperity. Conversely, disruptions
or inefficiencies in logistics can have ripple effects, affecting businesses, livelihoods, and economic

stability.

For logistics companies operating in this regional context, adaptability and collaboration are
key. Understanding the unique demands of each country, navigating regulatory landscapes, and
building collaborative relationships with local stakeholders become imperative for success. This
includes addressing infrastructure challenges, streamlining customs procedures, and optimizing
transportation routes to enhance overall efficiency.

The market demand for logistics services in the Dar es Salaam port region goes beyond
national borders, shaping and influencing economic activities in Congo, Zambia, Rwanda, Malawi,
and other neighboring nations. Logistics companies operating in this space must navigate the
complexities of regional trade dependencies, leveraging opportunities for growth while addressing
challenges for a sustainable and impactful presence in the broader market.

Infrastructure Support: The project location benefits from existing infrastructure support,
including robust roads, warehousing facilities, and communication networks. This infrastructure
forms a solid foundation for the expansion initiative, minimizing operational challenges and
optimizing the efficiency of Nakwede Logistics Company Limited transportation services.

Environmental Considerations: Environmental sustainability is a key consideration in the project
location. Measures are in place to ensure minimal ecological impact, with a commitment to
compliance with environmental regulations. The region's climate and terrain are conducive to
Nakwede Logistics Company Limited transportation, with the well-being of the horses being a top

priority.

Local Community Engagement: The project embraces a collaborative approach with the local
community. Employment opportunities generated by the expansion contribute to local economic
development. Additionally, community outreach programs may be implemented to foster positive
relationships and address any social or cultural considerations.

Initial Configuration (9 Horses and 9 Trailers):
1. Logistics Operations:

e Operations Manager: 1



e Dispatchers: 2
e Drivers: 9
e  Mechanics/Technicians: 1
2. Support Functions:
¢ Administrative Staff: 2
e TFinance and Accounting: 1
3. Third-Party Employment (e.g., maintenance services, security):
e Security Personnel: 2

e Maintenance/Service Contracts: 1

Expanded Configuration (18 Horses and 18 Trailers):
1. Logistics Operations:
e Operations Manager: 1
e Dispatchers: 3
e Drivers: 18
e Mechanics/Technicians: 2
2. Support Functions:
e Administrative Staff: 3
e Tinance and Accounting: 2
3. Third-Party Employment (e.g., maintenance services, security):
e Security Personnel: 3
e Maintenance/Service Contracts: 2

Total Expanded Employment Estimate: 34 employees

Regulatory Environment: A thorough understanding of the local and national regulatory
environment governs the project's operations. The company is committed to compliance with all

applicable laws and regulations, obtaining necessary permits and approvals to operate seamlessly

within the chosen location.



Conclusion: The selection of Dar es Salaam as the project site is a result of careful analysis and
strategic planning. The favorable geographical, infrastructural, and economic conditions, combined
with a commitment to environmental and community considerations, position the project for
success in meeting the growing demand for Nakwede Logistics Company Limited services in
Tanzania.

V. Description of the Project Objective

Objective Statement: The primary objective of this project is to strategically expand and enhance
the Nakwede Logistics Company Limited logistics services provided by the company in Tanzania.
The expansion aims to address the growing demand for efficient and reliable transportation
solutions, leveraging the existing fleet of horses and trailers while introducing new assets and

technologies.
Key Project Objectives:

Capacity Enhancement: Increase the capacity of the Nakwede Logistics Company Limited fleet by
acquiring 9 additional horses and 9 trailers. This expansion is crucial for meeting the rising demand
for transportation services in Tanzania.

Operational Efficiency: Implement technology-driven solutions to optimize route planning,
scheduling, and real-time tracking. This initiative is designed to improve overall operational
efficiency, reduce transit times, and enhance customer satisfaction.

Market Share Growth: Capture a larger market share in the Nakwede Logistics Company Limited
Transportation sector within Tanzania. The project aims to position the company as a leading
provider of transportation services, known for reliability, flexibility, and cost-effectiveness.

Financial Viability: Achieve a positive return on investment within the projected timeline.
Financial objectives include revenue growth, cost optimization, and the prudent utilization of funds
obtained through the debenture issuance.

Diversification of Services: Explore opportunities for diversifying services within the Nakwede
Logistics Company Limited domain. This may include specialized transportation services, value-
added offerings, or strategic partnerships to expand the scope of the business.

Compliance and Sustainability: Ensure strict adherence to regulatory requirements governing the
Nakwede Logistics Company Limited logistics industry in Tanzania. Additionally, maintain a
commitment to environmental sustainability by implementing eco-friendly practices in operations.

Customer Satisfaction and Loyalty: Prioritize customer satisfaction through timely and reliable
transportation services. Establish and maintain strong relationships with clients, aiming for repeat
business and positive word-of-mouth referrals.



Job Creation and Community Impact: Generate employment opportunities for the local
community, contributing to economic development. Implement community engagement programs
to foster positive relationships and address any social or cultural considerations.

Alignment with Company Vision: The project's objectives align with the broader vision of the
company, emphasizing growth, innovation, and a commitment to excellence in Nakwede Logistics
Company Limited. By achieving these objectives, the company aims to solidify its position in the
Tanzanian market and establish a foundation for sustained success in the dynamic logistics industry.

VI. Summary of Sector Performance in Tanzania

Overview: The logistics sector in Tanzania has exhibited notable trends and performance indicators,
reflecting the country's economic landscape. As of 2014 to 2018, several key aspects define the

sector's overall performance.

Economic Contribution: The Transport sector continues to be a significant contributor to
Tanzania's economy, accounting for a substantial portion of the Gross Domestic Product (GDP). In
2014, the transportation sector made a significant contribution of USD 2.8 billion, constituting 8.1%
of the total GDP. By 2018, this sector saw substantial growth, contributing USD 3.8 billion, marking
a notable 33% increase. Key factors driving this growth include the rise in both passenger numbers
and freight handled, primarily facilitated through road transport.

Growth Trends:

The sector has experienced growth in recent years, In 2014, the transportation sector made a
significant contribution of USD 2.8 billion, constituting 8.1% of the total GDP. By 2018, this sector
saw substantial growth, contributing USD 3.8 billion, marking a notable 33% increase. Key factors
driving this growth include the rise in both passenger numbers and freight handled, primarily
facilitated through road transport.

Investment and Innovation: Investment in Transport] has seen increase indicating the level of
confidence from both domestic and foreign investors. Notable innovations and technological
advancements have also played a role in shaping the sector's landscape.

Challenges: Despite positive aspects, the sector faces challenges such as regulatory issues,
infrastructure limitations, market competition. These challenges may impact growth potential and
necessitate strategic interventions.

Government Initiatives: The Government of Tanzania is actively spearheading comprehensive initiatives
in the transport sector, aligning with the Transport Sector Investment Program II (TSIP II) and insights from
Japan's Technical Cooperation Project, "the Comprehensive Transport and Trade System Master Plan Study."
These initiatives, supported by the Japan International Cooperation Agency (JICA), are strategically designed
to enhance efficiency in national freight transport, alleviate congestion in urban areas, and improve
accessibility in rural regions.



1. Trunk Road and Transportation Mode Development

e The government, in collaboration with JICA, is committed to the development of trunk
roads and diverse transportation modes, including ports. This initiative aims to facilitate
smoother intra-regional and international transport, fostering economic growth.

2. One Stop Border Post (OSBP) Assistance

e JICA continues its support for the One Stop Border Post (OSBP), a crucial element in
streamlining cross-border procedures and enhancing regional and international
transportation facilitation.

3. Congestion Reduction in Dar es Salaam

e Recognizing Dar es Salaam as a vital gateway to the Indian Ocean, efforts are underway to
address congestion challenges in both soft and hard aspects. These endeavors include
comprehensive support to reduce traffic congestion in the metropolitan areas, ensuring
efficient trade flow.

4. Rural Road Development and Capacity Building

e The government, with a focus on economic development in rural areas, is contemplating
financial assistance for rural road development. Simultaneously, capacity development

remains a central theme to empower local communities.
5. Coordination and Private Investment Mobilization

e Acknowledging the substantial financing needs in the transport sector, Tanzania aims to
foster close coordination with various development partners. Furthermore, there's an
emphasis on mobilizing private investments, including engagement with Japanese firms, to
bridge the financing gap.

6. Urban Transportation Development in Dar es Salaam

e Recognizing the challenges posed by the rapid growth in population and vehicles in Dar es
Salaam, the government, in collaboration with JICA, is exploring modal shifts from roads to
railways. This initiative aligns with the "Project for Revision of Dar es Salaam Urban
Transport Master Plan," incorporating Japan's advanced ecologies.

7. Future Transport Infrastructure Development in Dodoma

e Through comprehensive data collection on development needs, the government is
considering future support for the development of transport infrastructure in Dodoma,
aligning with the city's emerging significance.



These government initiatives underscore a strategic and collaborative approach to address the
evolving needs of Tanzania's transport sector, emphasizing efficiency, sustainability, and inclusive
development.

Employment Impact: The sector significantly contributes to job creation, providing employment
opportunities for a large portion of the Tanzanian workforce. The employment impact is crucial for
the country's socio-economic development.

Outlook and Future Prospects: Outlook and Future Prospects:

The outlook for the transport sector in Tanzania appears promising, driven by significant
developments, policy changes, and global trends. The sector is poised for dynamic growth and
transformation in the coming years, with a notable catalyst being the anticipated 2023 contract
operation.

Anticipated 2023 Contract Operation: One of the key factors shaping the positive outlook is the
anticipated 2023 contract operation, a pivotal event that is set to bring about substantial changes and
opportunities within the transport sector. This contract operation is expected to play a crucial role in

supporting and catalyzing the sector's growth and adaptation.

Policy Changes and Global Trends: Additionally, ongoing policy changes and alignment with
global trends contribute to the positive trajectory of the transport sector. These changes are geared
towards enhancing efficiency, sustainability, and connectivity, alignhing with international best
practices and standards.

Transformation and Adaptation: The transport sector is poised for a transformative phase,
characterized by innovative solutions, technological advancements, and adaptive strategies. The 2023
contract operation is expected to act as a catalyst for these transformative changes, fostering
resilience and adaptability in response to evolving market demands.

International Collaboration and Trade Opportunities: The global landscape, marked by
increased international collaboration and evolving trade dynamics, further fuels the positive outlook
for the Tanzanian transport sector. The upcoming contract operation in 2023 aligns with the sectot's
readiness to seize emerging trade opportunities and enhance its role in facilitating regional and
international connectivity.

Investment and Infrastructure Development: With the 2023 contract operation acting as a focal
point, increased investment in infrastructure development is anticipated. This includes
advancements in technology, modernization of transportation modes, and the creation of a robust
logistics framework, all contributing to the sector's growth and resilience.

In conclusion, the transport sector in Tanzania is on the brink of a transformative period, fueled by
the anticipated 2023 contract operation and a strategic response to global trends. The sector's
positive outlook is underpinned by a commitment to growth, adaptation, and international
collaboration, positioning it for sustained success in the coming years.
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Conclusion: In conclusion, the Transportation sector in Tanzania remains a vital component of the
country's economic landscape. Ongoing developments, both positive and challenging, necessitate a
dynamic approach for stakeholders to navigate and capitalize on emerging opportunities.

For the most accurate and current information, please refer to the latest reports from Tanzanian

government agencies, international organizations, or reputable research institutions.

VII. Summary of Market Analysis

Martket Overvie: The Transportation market has been analyzed to provide insights into its current
state and future trends. Key components of the analysis include market size, growth rate.

Market Size and Growth: Tanzania's transportation sector has been a robust contributor to the
country's economic landscape, reflecting an 8.1% share of the real GDP in 2018, amounting to USD
3.8 billion, signifying a notable 33% increase from the 2014 figures. This growth is predominantly
driven by the upward trajectory in both passenger numbers and freight handled through road

transport.

Competitive Landscape: The market exhibits a competitive landscape. Notable players include Atlas
Distribution, DSM Corridor Group (DCG), Freight Terminals Tanzania Ltd, Home Move Services,
Intercont Logistics and Trading. Kayecon Limited, Pan-African Logistics LTD. Prime fuels, Raphael
Logistics. SUMET, Supply Base Solutions Ltd, Teddy Junior Limited. who have a significant

influence on market dynamics.

Consumer Bebavior and Preferences: Consumer behavior and preferences in the logistics and transportation
sector are intricately linked to dynamic indicators that reflect the performance and efficiency of the industry.
These indicators encompass diverse modes of transportation and play a pivotal role in shaping consumer
expectations and choices. Understanding these dynamics is crucial for both industry stakeholders and

consumers themselves.
Key Indicators Shaping Consumer Behavior:

1. Air Passengers and Freight: The demand for air travel and the movement of goods by air
are key indicators influencing consumer behavior. Travel preferences and the choice of air
freight for shipments are directly impacted by these indicators.

2. Carrier Departures: The frequency and reliability of carrier departures influence the
accessibility and availability of transportation options for consumers, affecting their decisions

on when and how to move.
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Port Traffic: Port traffic reflects the efficiency of maritime transportation, influencing
consumer preferences in global trade and supply chain reliability.

Railway Lines: The development and expansion of railway lines impact the accessibility and

cost-effectiveness of land transportation, influencing consumer choices in cargo movement.

Vehicle Purchases: Consumer preferences for personal transportation are reflected in
trends related to vehicle purchases, showcasing the demand for private transportation
options.

Challenges and Trends Influencing Consumer Behavior:

1.

Connectivity Optimization: Challenges in optimizing connectivity across different
transportation modes can impact consumer decisions on the most efficient and cost-
effective means of travel or shipping.

Regulatory Frameworks: Compliance with regulatory frameworks shapes the reliability and
safety of transportation services, influencing consumer trust and choices.

Growing Air Travel Demand: The increasing demand for air travel reflects changing
consumer preferences for speed and convenience, impacting decisions related to personal
and business travel.

Rise of E-commerce and Global Trade: Consumer preferences are increasingly leaning
towards convenient and efficient e-commerce solutions, influencing choices in shipping
methods and delivery expectations.

Technology Advancements: The adoption of digitalization and automation in logistics
affects consumer expectations for real-time tracking, transparency, and seamless

transactions.

Sustainability Emphasis: Consumers are increasingly mindful of sustainability in
transportation. This influences preferences for eco-friendly options and may impact
decisions related to the choice of transportation providers.

Impact of COVID-19 on Consumer Behavior: The pandemic has significantly influenced

consumer behavior in logistics. Reduced mobility and disruptions in supply chains have led to shifts

in preferences for contactless delivery, digitalized processes, and data-driven supply chain

management.

Future Outlook: The future of consumer behavior in logistics depends on factors such as

economic recovery, technological advancements, and sustainability initiatives. As the industry

continues to transform, consumers are expected to prioritize resilient supply chains, sustainable

practices, and enhanced connectivity to meet their evolving demands.
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In conclusion, the evolving landscape of logistics and transportation indicators directly shapes
consumer behavior and preferences. Stakeholders must stay attuned to these dynamics, embrace
innovation, and address sustainability concerns to meet the expectations of a dynamic and informed

consumer base.

Regulatory Environment: A thriving and effective transport system in Tanzania hinges upon a well-
defined regulatory environment that addresses key challenges and fosters long-term sustainability. The market
analysis underscores crucial aspects that must be considered to ensure the provision of efficient, reliable, and
integrated transport services:

1. Institutional Framework for Coordination:

e An institutional framework is identified as a fundamental requirement to rectify the historical
lack of coordination that has contributed to the deterioration of the transport sector.
Effective coordination is essential for seamless integration of various components within the
system.

2. Separation of Roles for Long-Term Interests:

e The government's strategic decision to disengage from operational activities and promote
private sector participation necessitates a clear separation of policy-making, regulation, and
operations. This separation is crucial to protect consumers, prevent abuse of dominant
positions, and ensure fair distribution of transport services.

3. Sectoral Oversight and Regulation:

e While private sector involvement is encouraged, it is emphasized that sectoral oversight,
regulation, and operational control should be maintained by the ministry responsible for
transportation. This approach ensures accountability to the patliament, fostering
transparency and effective governance.

4. Review and Development of Laws and Regulations:

e Supportive legislation aligned with the National Transport Policy (NTP) is deemed
necessary. The existing legal framework should undergo a comprehensive review, with a
focus on developing new rules and regulations that support investment, enhance safety,
ensure security, and promote sustainable environmental protection in the transport sector.

5. Capacity Building Initiatives:

e Recognizing the need for enhanced technical and managerial capacity, the NTP emphasizes
human resource development. This involves ensuring the availability and sustainability of
local expertise, allocating a percentage of the private sector's operational budget to human
resource development, and reviewing training programs to meet the needs of local capacity
building.
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6. Technological Development Challenges:

e Tanzania's low science and technology base poses challenges in technological development.
Overcoming these challenges requires the acquisition of modern technology through private
capital, setting standards and enforcement mechanisms, promoting creativity and
innovativeness, and enhancing info-communication for socio-economic development and

global connectivity.

In conclusion, a well-crafted regulatory environment is pivotal for the transformation and
revitalization of Tanzania's transport sector. By addressing coordination issues, promoting private
sector engagement, enforcing regulations, and embracing technological advancements, the regulatory
framework aims to create a sustainable, efficient, and innovative transport system that aligns with
the nation's long-term interests.

Opportunities and Challenges: Tanzania's Urban Transportation Challenges:

Tanzania, characterized by rapid urbanization and growth in cities, faces significant challenges in its
transportation sector, particularly in urban areas. Some key challenges include:

1. Congestion Issues:

e Urban centers, especially Dar es Salaam, Mwanza, Arusha, and Mbeya, grapple with
persistent traffic congestion. This is attributed to factors such as driver behavior,
road conditions, population growth, city design, and limited flow capacity.

2. Vehicular Growth and Concentration:

e The number of vehicles in Tanzania has grown significantly, with Dar es Salaam
having a concentration of 70%. The lack of an efficient public transport system
results in congestion, delays, accidents, high energy consumption, and pollution.

3. Parking Difficulties:

e Unlawful parking, especially in CBD areas, narrows roads and exacerbates
congestion. Ineffective regulation of parking, coupled with increased motorization,
contributes to high demand for parking spaces.

4. High Frequency of Accidents:

e Urban areas experience a high frequency of motor accidents, leading to fatalities and
serious injuries. Concentration of vehicles, traffic mix, and conflicts contribute to
accidents, often driven by impatience and ill-tempered behavior.

5. Environmental and Noise Pollution:

14



e Urban transport in Tanzania contributes to environmental pollution, producing
significant amounts of carbon dioxide and carbon monoxide. Pollution, including
noise, poses serious threats to the quality of life and health of the urban population.

Tanzania's Transportation Sector Challenges:
1. Poor Infrastructures:

e Inadequate road and infrastructure development, especially in rural areas, hampers
the transport sector. Poor road conditions during rainy seasons lead to traffic jams

and inconveniences.
2. Limited Government Support:

e Inadequate support from the government, with a focus on agricultural priorities,
results in insufficient budget allocation for transportation infrastructure.

3. Lack of Adequate Capital:

o Insufficient capital for establishing and maintaining transport means, including
vehicles, aircraft, and satellites, hinders the development of the transportation sector.

4. Geographical Challenges:

e Difficult geographical terrains, such as mountains in places like Kilimanjaro, Mbeya,
and Morogoro, pose challenges for transportation means, contributing to the
underdevelopment of the sector.

5. Population Growth:

e Rapid population growth increases the demand for transportation services,
surpassing the capacity of existing means and complicating problem-solving efforts.

Tanzania's Transit Trade Opportunities and Challenges:

1. Natural Transit Hub:

e Tanzania's geographical location as a transit hub provides opportunities for national
development through increased transit trade.

2. VAT Removal for Economic Boost:

e The removal of an 18% VAT on ancillary transport services aims to reduce costs for
transporters and restore Tanzania's status as a preferred transit country.

3. Transit Trade Growth:

15



e Transit cargo movements experienced significant growth, with a surge in volume and
improved trade relations with neighboring countries.

4. Infrastructure Development:

e Ongoing infrastructure projects, such as the TAZARA Railway and new rail
constructions, aim to enhance goods movements from interior countries to the port.

5. Efficiency Measures by Hutchison Ports Tanzania:

e Hutchison Ports Tanzania is making efficiency-enhancing investments, including
new cranes, digitization, and facilitating measures to encourage transit trade growth.

6. Process Improvements Needed:

e Challenges in customs and border management practices need to be addressed for
the full benefits of infrastructure improvements to be realized. Process mapping, a
one-stop shop for customs paperwork, and professional cargo tracking can
contribute to these improvements.

In conclusion, while Tanzania faces various challenges in its urban and national transportation
sectors, initiatives to enhance infrastructure, remove taxes, and improve efficiency present
opportunities for growth and development. Addressing these challenges requires collaborative
efforts from the government, private sector, and stakeholders involved in the transportation
industry.

Technological Trends: Technological advancements play a significant role in shaping the market.
Trends such as automation, artificial intelligence are influencing product/service offerings and
operational efficiency.

Martket Entry Barriers: Tanzanian Urban Transportation Challenges:

The Tanzanian transportation sectot, particularly in urban areas, presents several challenges, serving
as potential barriers for market entry:

Congestion Issues:

Persistent traffic congestion in urban centers, driven by factors like driver behavior and limited flow

capacity, creates obstacles for new entrants aiming to provide efficient transportation solutions.
Vehicular Growth and Concentration:

The rapid growth in the number of vehicles, coupled with their concentration in specific cities like
Dar es Salaam, poses challenges for market entrants seeking to establish or expand transportation
services.

Parking Difficulties:

16



Unlawful parking and ineffective regulation contribute to difficulties in finding suitable parking
spaces, impacting the feasibility of new transportation services.

High Frequency of Accidents:

The prevalence of accidents in urban areas adds to the risks associated with market entry, requiring

new entrants to address safety concerns and navigate potential conflicts.
Environmental and Noise Pollution:

The environmental impact of transportation, including pollution and noise, raises regulatory and
public relations challenges for new entrants aiming to establish sustainable and eco-friendly services.

Tanzanian Transportation Sector Challenges:
Poor Infrastructures:

Inadequate road and infrastructure development present significant entry barriers, requiring
substantial investments for new entrants to establish reliable and efficient transportation networks.

Limited Government Support:

The lack of sufficient government support and budget allocations for transportation infrastructure
hinders market entry, especially for new ventures dependent on public initiatives.

Lack of Adequate Capital:

The need for significant capital for the establishment and maintenance of transport means, such as

vehicles and aircraft, acts as a barrier for potential entrants with limited financial resources.
Geographical Challenges:

Difficult geographical terrains, particularly in regions with mountains, create logistical challenges and
additional costs for new entrants attempting to reach remote areas.

Population Growth:

The rapid growth in population exacerbates transportation demands, presenting challenges for new
entrants to meet increasing service requirements.

Tanzanian Transit Trade Opportunities and Challenges:

Natural Transit Hub:

17



While Tanzania's natural transit hub status provides opportunities, challenges arise in managing the
increased traffic efficiently, requiring strategic planning and investment.

VAT Removal for Economic Boost:

The removal of VAT on ancillary transport services opens opportunities for market entry, but
potential challenges may emerge in adapting to changing economic dynamics and foreign currency
fluctuations.

Infrastructure Development:

Ongoing infrastructure projects create opportunities for market entry, but the existing strain on
capacity poses challenges, necessitating innovative solutions for new entrants.

Efficiency Measures by Hutchison Ports Tanzania:

While efficiency measures by port operators like Hutchison Ports Tanzania support market entry,
the operational constraints and space limitations may pose challenges for new players in the sector.

Process Improvements Needed:

Barriers related to customs and border management practices must be addressed for new entrants to
navigate regulatory complexities and ensure smooth cargo movements.

Conclusion:

Market entry into the Tanzanian transportation sector requires a comprehensive understanding of
urban challenges, infrastructure limitations, and opportunities in transit trade. Overcoming these
barriers demands strategic planning, substantial investments, and collaborative efforts to address
regulatory, environmental, and operational complexities.

SWOT Analysis: Strengths:
1. Geographical Advantage:

e Tanzania's strategic location as a transit hub with a 1,400-kilometer coastline presents
a natural advantage, facilitating trade and transit activities.

2. Vibrant Transit Trade Growth:

¢ The value of Tanzanian transit trade has increased significantly, reaching US $1 5
billion in 2015, indicating a vibrant and growing market.

3. Government Initiatives:
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¢ Ongoing government initiatives, such as the removal of VAT on ancillary transport
services, demonstrate a commitment to creating an enabling environment for the
transportation sector.

4. Infrastructure Development Projects:

e Infrastructure projects, including railway development and port efficiency measures,
offer opportunities for strengthening the transportation network.

5. Efficiency Measures by Port Operators:

e Initiatives by port operators, like Hutchison Ports Tanzania, to enhance efficiency
through investments in quay cranes and digitization contribute to a robust
transportation ecosystem.

Weaknesses:
1. Utrban Transportation Challenges:

e DPersistent challenges in urban transportation, including congestion, accidents, and
environmental issues, present operational and reputational weaknesses for
transportation service providers.

2. Infrastructure Limitations:

o Insufficient infrastructure development, especially in road networks and rural areas,
poses a weakness, hindering the establishment of reliable and efficient transportation
services.

3. Financial Constraints:

e Limited government support and budget allocations for transportation infrastructure
create financial constraints for potential entrants and inhibit sector growth.

4. Operational Constraints at Ports:

e Existing operational constraints, such as overcapacity at ports and space limitations,
may impact efficiency and service delivery, posing challenges for transportation
providers.

5. Regulatory Complexities:

e Regulatory complexities related to customs and border management practices create
hurdles for market players, requiring streamlined processes for smoother cargo

movements.

Opportunities:
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1. Transit Trade Growth Potential:

e The significant growth in transit trade, especially with the removal of VAT, opens
opportunities for market players to capitalize on increased cargo movements and
contribute to economic growth.

2. Infrastructure Development Initiatives:

¢ Ongoing and planned infrastructure development projects, including railways and
standard-gauge railways, create opportunities for new entrants to establish and
expand transportation services.

3. Efficiency Enhancement Measures:

e Investments in efficiency enhancement measures, such as digitization and process
improvements, create opportunities for service providers to optimize operations and
gain a competitive edge.

4. Population Growth and Demand:

e The growing population in Tanzania increases transportation demand, presenting
opportunities for innovative solutions and services to meet the evolving needs of

consumetrs.
5. Collaborative Initiatives:

e Collaborative efforts between the government, private sector, and international
partners offer opportunities for joint initiatives to address infrastructure challenges
and enhance the overall transportation ecosystem.

Threats:
1. Congestion and Safety Concerns:

¢ Ongoing challenges related to traffic congestion, accidents, and safety concerns pose
threats to the reputation and operational stability of transportation service providers.

2. Limited Financial Resources:

e The lack of adequate capital for transportation means and infrastructure
development remains a threat, limiting the ability of market players to invest in
necessary assets.

3. Competitive Challenges:
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¢ Increasing competition in the transportation sector, coupled with space constraints
and operational challenges, poses threats to both existing and potential service

providers.
4. Regulatory and Border Issues:

e DPersistent regulatory complexities and border management issues may escalate,
creating threats to the smooth flow of cargo and efficient transportation services.

5. Economic and Currency Fluctuations:

e Economic uncertainties and currency fluctuations pose threats to the stability and
predictability of the transportation sector, impacting costs and profitability.

Conclusion:

A comprehensive SWOT analysis highlights the need for strategic planning, collaborative efforts,
and targeted investments to leverage strengths, overcome weaknesses, capitalize on opportunities,
and mitigate threats in the Tanzanian transportation sector. Success will depend on the ability of
market players to navigate challenges and align their strategies with the dynamic market conditions.

Conclusion: The market analysis provides a comprehensive understanding of the Transportation
market. Strategic decision-making should be guided by insights into market size, growth trajectories,

competition dynamics, consumer behavior, regulatory factors, and technological trends.

VIII. Summary of Project Description

Project Overview: The project involves the expansion of Nakwede Logistics Company Limited services
in Tanzania, with a focus on enhancing production capacity, creating employment opportunities, and

incorporating advanced technologies. The key aspects of the project include:

1. Annual Production Capacity:

e The expansion aims to increase the annual production capacity of Nakwede Logistics
Company Limited logistics services. With the acquisition of 9 additional horses and 9
trailers, the new production capacity is estimated to double meeting the growing

demand for efficient transportation services.

2. Employment Creation:

e The project will significantly contribute to employment creation. It is anticipated to
generate job opportunities for both skilled and non-skilled workers. The estimated

employment creation includes:

e Skilled Local Workers: 30
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e Non-skilled Local Workers: 4

e Skilled Foreign Workers: 0

e Non-skilled Foreign Workers: 0
3. Gender Inclusivity:

e The employment strategy emphasizes gender inclusivity, promoting equal
opportunities for both men and women. Efforts will be made to ensure a balanced

representation across all levels of employment.
4. Technology Used:

e The project will leverage state-of-the-art technology to enhance operational
efficiency and service delivery. This includes implementing advanced route planning,
scheduling, and real-time tracking systems to optimize the Nakwede Logistics
Company Limited logistics process. The incorporation of technology aligns with the
company's commitment to innovation and competitiveness in the market.

5. Skills Transfer:

e As part of the project's commitment to sustainable development, a skills transfer
program will be implemented. Skilled foreign workers will actively engage in
knowledge-sharing initiatives with their local counterparts. This program aims to
empower local talent, fostering skills development and ensuring the sustainability of
the Nakwede Logistics Company Limited logistics industry in Tanzania.

Conclusion: The Nakwede Logistics Company Limited logistics expansion project encompasses a
multifaceted approach, addressing production capacity, employment creation, gender inclusivity,
technology integration, and skills transfer. By combining these elements, the project not only meets
the immediate logistical needs but also contributes to the long-term development and empowerment

of the local workforce, fostering a sustainable and inclusive growth model.

IX. Project investment costing including Land and building, plant and
machinery, Vehicles, Furniture, others and working capital

Project Investment Costing Overview: Nakwede Logistics Company Limited Expansion in Tanzania
1. Land and Building:

Land Acquisition: TZS 100,000,000
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Building Construction/Expansion: TZS 300,000,000

Total Land and Building Cost: TZS 400,000,000

2. Plant and Machinery:

Acquisition of 9 Horses: TZS 1,080,000,000

Acquisition of 9 Trailers: TZS 226,341,000

Technology Implementation (Route Planning, Tracking, etc.): TZS 50,000,000
Total Plant and Machinery Cost: TZS 1,356,341,000

3. Vehicles:

Additional Fleet Vehicles (if applicable): TZS 40, 000,000
Total Vehicles Cost: TZS 40, 000,000

4. Furniture:

Office Furniture and Equipment: TZS 3,500,000

Total Furniture Cost: TZS 3,500,000

Grand Total Investment : TZS 1,399,941,000

Funding Structure:

Equity Investment: TZS 8,000,000,000

Debenture Issuance: TZS 2,270,466,000

Total Funding: TZS 10,270,466,000

Conclusion: The comprehensive project investment costing covers land and building, plant and
machinery, vehicles, furniture, other costs, and working capital. The funding structure, including
equity, debenture issuance, and potential bank loans, ensures a well-balanced financial plan for the
successful execution of the Nakwede Logistics Company Limited logistics expansion project in
Tanzania.

X. Project Financing Pattern

1. Equity Investment:
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Local Equity: 100% of the total project cost contributed by local investors.
Foreign Equity: 0 of the total project cost contributed by foreign investors.
Total Equity Investment: 8,000,000,000
2. Debenture Issuance:
Local Debenture: TZS 2,270,466,000
Foreign Debenture: 0 TZS of debentures issued in foreign markets.
Total Debenture Issuance: TZS 2,270,466,000
4. Total Project Financing: TZS 2,270,466,000
Debt-Equity Ratio: 28.38%

Conclusion: The project financing pattern is designed to optimize the blend of equity, debenture
issuance, and loans, balancing local and foreign sources. The comprehensive approach ensures a
robust financial foundation for the Nakwede Logistics Company Limited logistics expansion project
in Tanzania, allowing for effective risk management and sustainable growth.

XI. Project Implementation Schedule

Phase 1: Pre-Implementation (Duration: 6 Months)

1. Project Initiation (Month 1):
e Finalize project team
e Conduct stakeholder analysis
e Complete any remaining feasibility studies

2. Regulatory Approvals and Permits (Months 2-4):
e Submit and obtain necessary regulatory approvals
e Acquire permits for land use and construction

3. Land Acquisition and Building Preparation (Months 5-8):
e Purchase required land
e Commence building construction or expansion

L Engage construction contractors
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Phase 2: Asset Acquisition and Technology Integration (Duration: 6 Months)
4. Acquisition of Horses and Trailers (Months 9-12):
e Procure 9 additional horses
e Acquire 9 trailers
e Ensure compliance with veterinary standards
5. Technology Implementation (Months 13-16):
¢ Implement route planning and scheduling systems
e Integrate real-time tracking technology
e Conduct training for operational staff
Phase 3: Facility Setup and Operational Readiness (Duration: 6 Months)
6. Office Furniture and Equipment (Months 17-18):

e Procure and set up office furniture

Install necessary equipment for administrative functions

>

Testing and Trial Operations (Months 19-20):
¢ Conduct trial operations with a limited fleet
e Identify and rectify operational issues
8. Full Operational Deployment (Months 21-24):
e Scale up operations to full capacity
e Monitor and evaluate performance
e Implement customer feedback mechanisms
Phase 4: Post-Implementation Review and Optimization (Duration: 18 Months)
9. Review and Optimization (Months 25 and Ongoing):
¢ Conduct a comprehensive review of project implementation
e Optimize operational processes and efficiency

e Address any unforeseen challenges

25



Key Milestones:

e Project Kick-off

e Regulatory Approvals Obtained

e Land Acquisition Completed

e Building Construction/Expansion Completed

e Acquisition of Horses and Trailers

e Technology Implementation Completed

e TFull Operational Deployment
Dependencies and Contingencies:

o Identify potential dependencies and contingencies for each phase, including regulatory
delays, market dynamics, or unforeseen challenges.

Conclusion: This project implementation schedule outlines the sequential steps for the Nakwede
Logistics Company Limited logistics expansion in Tanzania. Each phase is structured to ensure a
systematic and efficient progression, with periodic reviews and optimizations to guarantee the
project's success. Adjustments may be made based on real-time feedback and external factors during
the implementation process.

XII. Project financial projections at least for five years including Income
statements, Cash flows, balance sheet, and loan repayment schedule
Payback period etc.

Creating comprehensive financial projections involves various assumptions and specific details,
which can vary based on the specific characteristics of your Nakwede Logistics Company Limited
logistics expansion project. Below is a template summarizing the key components you might include
in your financial projections. Please consult with a financial analyst or use financial modeling
software to ensure accuracy and relevance to your specific situation.

Financial Projections for Nakwede Logistics Company Limited Logistics Expansion
(Assuming a Five-Year Period)
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Income Statement:

Year Revenue (TZS) Operating Expenses Net Income Net Cash Flow

(TZS) (TZS) (TZS)
1 953,800,000,000 810,730,000,000 143,070,000,000 | 143,070,000,000
2 1,001,490,000,000 | 846,266,500,00 155,223,500,000 | 155,223,500,00
3 |1,051,564,500,000 | 882,580,825,500 168,983,674,500 | 168,983,674,500
4 1,104,142,725,000 919,709,866,775 184,432,858,225 | 184,432,858,225
5 1,159,249,861,250 957,692,360,113 201,557,501,137 | 201,557,501,137
Cash Flows:
Year Revenue (TZS) | Operating Net Income (TZS) | Net Cash Flow

Expenses (TZS) (TZS)

1 953,800,000,000 810,730,000,000 143,070,000,000 143,070,000,000
2 1,001,490,000,000 | 846,266,500,000 155,223,500,000 155,223,500,000
3 1,051,564,500,000 | 882,580,825,500 168,983,674,500 168,983,674,500
4 1,104,142,725,000 | 919,709,866,775 184,432,858,225 184,432,858,225
5 1,159,249,861,250 | 957,692,360,113 201,557,501,137 201,557,501,137

Conclusion: In conclusion, the Nakwede Logistics Company Limited logistics expansion project in

Tanzania presents a strategic initiative with the aim of meeting the growing demand for efficient

transportation services in the region. The project involves the acquisition of additional horses and

trailers, the implementation of advanced technology, and a commitment to sustainable business

practices.

The project's objectives, as outlined in the proposal, include increasing production capacity,

optimizing operational efficiency, capturing a larger market share, and contributing to local

economic development through job creation. The comprehensive market analysis supports the

viability of the venture, considering current trends, opportunities, and challenges within the

Nakwede Logistics Company Limited logistics sector in Tanzania.

The financing pattern, involving a mix of local and foreign equity, debenture issuance, and loan

financing, is structured to provide a balanced and resilient financial foundation. Clear projections for
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income statements, cash flows, balance sheets, and loan repayment schedules over a five-year period
underscore the project's financial viability and sustainability.

Implementation plans are detailed in a phased approach, covering pre-implementation activities,
asset acquisition, facility setup, and post-implementation reviews. The schedule ensures a systematic
progression, allowing for adjustments based on real-time feedback and unforeseen challenges.

In summary, the Nakwede Logistics Company Limited logistics expansion project is positioned to
not only meet the immediate logistical needs in Tanzania but also contribute to the long-term
development and empowerment of the local workforce. The strategic combination of operational
enhancements, technological integration, and a commitment to sustainability lays the groundwork
for success in the dynamic Nakwede Logistics Company Limited logistics industry. The project
seeks collaboration with strategic partners and investors to embark on this journey towards growth
and excellence in Tanzania's logistics landscape.
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