BRIEF REPORT ON THE PROJECT VISIT OF JUA SHOES COMPANY LIMITED

On July 8, 2025, | visited the Jua shoes company limited located at plot no. 2989,

Kwadona Street, Buza ward Temeke municipal, owned by Chinese investors.

The aim of this visit was to see the actual status of its investment if it is consistent with
the status of foreign investor investment and if it is productive in providing significant
employment to Tanzanians and contributing to economic growth by increasing foreign

capital in the cycle of economic activities and tax payments.
ACTUAL SITUATION

When | arrived, | started by getting detailed information from the investor where he began

by analyzing the value of the resources he has as follows:

i. 5 shoemaking machines @ $32,000= $160,000

ii. Value of the amount of raw materials available = $140,000
iii. Value of shoes already produced for sale= $220,000

iv. Amount of money in the bank = $210,000

v. Amount of raw materials available in China where they are discussing how to bring it
to Tanzania= $278,945

The total investment they expect to make is $1,008,945 whereas in the project document
they used to apply for registration they did not put a breakdown, they only put an amount
of $500,000 which is not in line with the investment they expect to make so | have advised

them to adjust the project document to match the investment they expect to make.

Furthermore, after the explanation, | began to tour the entire factory where | saw more
than 5 machines that had been turned on and started working, more than 160 employees
performing various activities, as well as raw materials, shoes being manufactured, and

shoes that had already been manufactured and ready to be sent to the market.

RECOMMENDATIONS



During this visit, | have seen that this type of investment is productive for the nation due
to the type of technology | saw, the number of jobs that will be created, which is estimated

to reach 500 people, along with a capital amount of not less than $1,008,945

| am attaching a photo for further evidence.

Figure 1Some of employees who working at Jua Shoes company Limited



Figure 2Some of employees at shoe sole manufacturing unit



Figure 3Some of shoes manufacturing plants



Figure 4Some of finished manufactured shoes



