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1st July 2025

The Executive Director
Tanzania Investment Centre
P O Box 938, Dar es Salaam
Tanzania.

Dear Sir
THE GOOD GRAIN CO. (TZ) LIMITED — COMPANY NO. 184381834
APPLICATION FOR REGISTRATION OF THE COMPANY WITH THE TANZANIA INVESTMENT CENTRE (TIC)

The Good Grain Co. (Tz) Limited (the “Company”) is a limited liability company duly incorporated in the
United Republic of Tanzania on 24 April 2025 under Certificate of Incorporation number 156330736. The
company is affiliated to Spice World Limited, a regional leader in grain processing and food manufacturing
headquartered in Nairobi, Kenya.

We are planning to start operations in Tanzania which involves end-to-end aggregation, processing, and export
of grains. We will work directly with local farmers and cooperatives to source maize, sorghum, beans, and other
cereals. We plan to instal modern grain cleaning plant in a purpose-built warehousing facility, which we
have leased in Arusha, and have plans to construct in any others in strategic locations. We target to sell to
both regional and global markets.

Our investment will deliver significant economic benefits to the people of Tanzania among them, creating
direct employment opportunities across various roles including management, warehousing, logistics, filed
officers, quality control, and administration. Through our farmer engagement model, we will provide smallholder
farmers with stable and transparent market access, resulting in increased incomes and improved livelihoods. Our
export-oriented operations will generate foreign exchange earnings and contribute to the country's trade balance.
Our investment will introduce improved post-harvest handling techniques and technologies that will be shared with
farmer groups and cooperatives, enhancing their productivity and reducing post-harvest losses. Ultimately, our
presence will help in positioning Tanzania as a regional sourcing and trade hub, deepening integration within the
EAC and COMESA regions.

We anticipate an initial capital investment of approximately USD 1,340,000 covering machinery acquisition,
infrastructure development, and working capital requirements. The project will be financed through a combination
of equity and debt capital structures.

We remain available to provide any further information or clarification that may be required in support
of this application.

Please feel free to contact the individual listed below in this regard:

Name: Philamon Imbeywa Email address: philamon.imbeywa@spiceworldltd.co.ke

Phone: +254704147531

Designation: Chief Finance & Operations Officer, Spice World Limited.

Yours.faithfully,

cereerenenee. BEjU Shah
Director
The Good Grain Co. (Tz) Limited




