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Tanzania Investment Centre 26nd March, 2021
P.O. Box 938

Dar es Salaam

Dear Sir or Madam,

RE:  APPLICATION OF EXTENSION BY 24 MONTHS UNTIL APRIL 2023 DUE TO
UNFORESEEN EXTERNAL REASON (FORCE MAJEURE)

(CERTIFICATE OF INCENTIVES 017113, DATED 09 APRIL 2018

VAILD FROM APRIL 2018 UNTIL MARCH 2021)

action medeor International Healthcare applied for a certficate of incentive in early 2018
which was granted on April 9th 2018.

The scope of the project was:

e a Pharmaceutical warehouse
e a Hospital laboratory workshop and skill laboratory
e an office block

The implementation period was planned from April 2018 until April 2021 and the total
investment anticipated was 1.4 Billion TZS.

In 2018 we started the planning of the buildings as scheduled and contracted a construction
company for the wall fencing as a first measure in 2019.

The wall fence was executed as scheduled in the second half of 2019 and the next planning
step was about tob e initiated when the first reports of SARS COV-2 in November 2019
alarmed our international invenstors.



The project was put on hold in February 2020 due to the unforeseen international Corona
pandemic. Only since recently our external investor (action medeor German Medical Aid
Organization) has approved the continuation of the project.

Please, note that; Corona has disturbed the entire economic world which has impacted our
project significantly. The impact was unforeseeable and external which qualifies the impact
as force majeure.

We used the year 2020 to review the project plan and scope and are ready to proceed with
the project from April 2021 onwards.

We have secured the funding for a Health Technology Training Centre (training school) and
are about to add another component which is the local manfacturing of laboratory reagents.
(The first manuacturing plant of its type in Tanzania).

The civil construction of the training centre and the production unit is scheduled for 2021/22
and the start of of production of laboratory reagents for the second half 2022.

Having presented all this we kindly request you to extend the certificate of incentives for
another 24 months until April 2023.

Yours faithfully

Gerald Masuki

Country Director




