Annexure 2

TANZANIA INVESTMENT CENTRE
DAR ES SALAAM

PROGRESS REPORT
(Information required for the project’s progress reporl after every six months or for
amendment of Certificate of Incentives)

1. Planned Activities for the period
2. Achievements made on the project implementation todate:
(i.e. from the date the project was approved to the date of writing the report)

Describe the status of activities that have already been undertaken £.g.
construction of buildings, acquisition of supplies, installation of equipment,

ete.
5 Provide updated information on the following aspects;
S/No. | Information DeScription [ Current Project Status
1. Shareholder’s Current Shareholders names, | HACAN GUNEI K~ ToRKEY €3
Information nationality and  percentage  of | fA7IY  GunGR - TURKEY Lo
ownership ABDULLAH OZ But MAr -TUREY 7,
2. Company Email address 4 ofq@ﬂ" € keprugrocep: Com
Communication Mobile Number 0 HE-21593 /0243~ 992333
Information Land Line Telephone Number M £
Physical Address (Plot No., Block No, | -
Street, District and Region
3 Contact Person Name JCoDGeRs [Relin K A2 Pamn
Position A CLoUNTANT MANAGER
Communication  Details  (Einail,
Mobile and telephone) Ykéiruréma (0 Yaboo. forn
4. Incorporation Certificate of Incorporation No. [ 24282
5. TIN information TIN Certificate No. [3G— 437 3432
6. Project Objective | Project Core Activity
7. Capacity Project Capacity per Year
8. Direct Foreign-Men 4 N
Employment Foreign-Women M-
Local-Men
Local-Women JHREE (3) ]
9. Indirect Estimated Total No. 3
employment Type/areas of Indirect Employment WAREUIE ANG CFFCE

L()mlp // Omsjm,?;s\m \D'JO*C o TZ



4. . . Project Financial Expenditure todate (USD):

Total (USD)

— Foreign (USD) Local (US}ﬁ‘

| Land and Buildings N|L— 4q] qs4-88 wh) | g]9spLK L
Plant and machinery 5500 AP "M Lep0 UL(b
Vehicles/Aircrafts

' Furniture
Office equipment
Insurance Cover

Pre-operational expenses

Working sub-total capital

GRAND TOTAL

5.

Project Financing

Explain how the project is being financed e.g. equity, loans, sources of loans,

conditions, etc. Sec table below.

=

Amount (USD) Source Country
Local Equity Tanzania
Local Loans Tanzania

Foreign Equity

A=

Foreign Loans

RELD0 ULD

JUPKE]

Total Investment

8.

Problems and Solution

Explain problems, which the management is encountering in executing the
project and the steps being taken to solve them.

Future Plans

Explain future plans for the next coming six

Commitments

Recommendations and any other comments

months and planned financial
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1.(a) Planned Activities for the Period, making the factory start producing 24 hours and also increase the
production of our products for regional customers.

(b) To add shops and other vehicles to sell all Dsm districts and up countries customers
2. Achievements Kopru made on the projects implementations its follows

(a).we add another manufacturing machines, we hired other Godown for storages, we buying two
forklift machines and installations of 3Phase to simplify productions

(b).Kopru constructions water system drainage after having shortage of DAWASA water around our
factories and we can’t get it because of Railways.

(c ).Now days most of Raw materials we take it from here Tanzania instead of importations like
previously after getting same quality materials we used before.

(d)Also we are on the final stage to start to manufacturing another Paints products which we normal
imported from Turkey.

6. Problems and solution taken and faced by Management during executing the project are following

(a)Raw materials problem like water, electricity and chemicals, for Manufacturing of Paints we need
basic daily raw materials water, lime stones and buckets but around temeke kurasini no water from
DAWASA so we buy water far from our factories also electricity problems many time especially 3PHASES
and we can operate by Generator

(b)During covid19 no Vessel from abroad we take lime stone powder from Tanga which its far from
D.S.M and lead to increase our products price which on market its very difficult to sellit.

7. Future Plans, Kopru future plan was to increase another two machines for productions because now
demand its more on the marketing after our products introduced well on the market with AGENTS and
SALES and MARKETING DEPT. Also our future plans for the coming six months to open another 3" shop
Kinondoni and Temeke municipal after have 2 shops at ILALA

8. We ask the TIC to assist investors tell the government to have a reduction in investment permits and
taxes



