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With rel to the above subject. we . KOM GROUP OF COMPANIES LTD. having its registered
office at Kahama is an established business group with Certificate ol Incorporation number
134004 and TIN number 136-636-146. As a Holding Company. she has several subsidiary
companies dealing with cotton ginning. cotton seed/sunflower oil production. steel products,
aluminium/iron sheets. plastic water/sanitary pipes, plastic products eg chairs. tables etc,
distilleries(alcohol). non alcoholic beverages, bakeries, super market, whole sale pharmacy,
property development. ranching and meat processing.

As per the present scenario in TZ, with the population of 60 million ,there is almost 40- 50%
shortage of sugar. SUGAR - which is used as sweetening agent and also is a best and cheap
source ol energy and hence its considered as part of every day's food and most of the countries
have classified it as an essential commodity. TZ has four sugar factories with crushing and can
produce maximum 370,000 tons of sugar per annum against the country’s present demand of
670.000 MT/PA. So this gap can be covered only by adding new sugar complexes which can
crush available sugar cane grown by Out-growers. This can increase its crushing capabilities to
handle more cane in future as more and more arable land is brought under cane cultivation by out
growers and also by sugar millers. This will not only reduce the gap between demand and supply
of sugar but will help to generate more employment opportunities and save foreign exchange for
the country.

Keeping in view the above, KOM group is interested in entering in the new business of sugar
manufacturing by installing ultra modern .most energy efficient sugar tactory in Morogoro
region to produce sugar. power and ethanol and with provisions of expansions at a later date.
Morogoro region who has many Out growers and growing the many tons of cane which is left
lying uncrushed due to non availability of any sugar factory in this area and thus causing more
finacial difficulties to the farmers who are not able to sell their produce. By setting up a new
sugar factory it will bring socio economic change to the farmers and will Increase the happiness
Index of the region.

KOM group with its vast manufacturing experience and having strong management team
along with its associates ,technical partners and supplier M/s Greenways Technologies India Pyt



L.td, India headed by Rajeev Chadha who has more than 3 decades experience in this field will
‘establish most energy etficient sugar plant in shortest possible time frame.

For this KOM is requesting Government of Tanzania for the following help.

I. Allotment of suitable land in Morogoro region with road access to establish the sugar
complex.

2. All required statutory clearances and permissions.

3. Sanction and release of long term loan for the capital investment and project working capital.
4. Any other help which might be needed for establishing and smooth running of the factory at
later date.

This letter should be considered as an official EXPRESSION OF INTEREST by KOM GROUP
to establish and run the green field sugar plant.

Yours truly,

For and On behalf of
KOM Group of Companies,

Mhoja Nkwabi Kabalo
Managing Director




