PILE CONSTRUCTION PROJECT PROGRESS REPORT JULY 2021

TANPILE PROFILE

TANPILE LIMITED duly registered in Tanzania on the 13%*day of December 2005
and establishes modern civil engineering in Pile Construction Project on Jan 2006.
The intention was to establish Piling Construction utility project activities, however,
for the time being the company were engaged carried out for large construction

project.

1. PLANNED ACTIVITIES

Investment of USD 0.912Million for establishment for provides service
on Pile Construction and supply and installation Air conditions.

Direct employment of 100 local employees

Indirect employments of 200 which include transporters, material
suppliers and sales agents

To transfer the knowledge of the modern civil engineering technology in
pilling construction to the locals civil engineers.

2. ACHIEVEMENTS MADE

e We Conducted pilling construction on for public construction projects of
whereby, currently the company provide service on Pile Construction on the
Government projects to include;-

O

O

O

O

Nyerere flyover bridge- Kawawa/ Nyerere junction,
Kilwa Road flyover bridge - Kurasini,
Bandari overpass bridge- Kilwa Road.

Supply and installation air condition to NHC houses- Ushindi project
plot No 36-37Bagamoyo Road, Kinondoni Dar es salaam.

e Direct employments of 100 local employees

e Indirect employments of 200 which include transporters, material suppliers
and sales agents

e Increase the knowledge of the modern civil engineering on pilling construction
technology to the locals, to construct the bridges and flying over with
Iinternational standard and quality control.
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S/NolInformation Description Current Project Status
1. SHI YUAN ,
Share 30875 (20.5%)
Chinese
2. WANG JUN
Share 89299- (59.3%),
Chinese
3. HAOHANG WANG
Share 11163- (7.4%).
Chinese.
Current shareholders names, 4. ZHONG TIAN
Shareholder's nationality and percentage of [Share 11163- (7.4%)
1 finformation ownership Chinese
Email address tanpile@hotmail.com
Mobile Number 0745255555
Land line telephone number
Company Plot 451,Kawe Beach area
Communication [Physical address(Plot No,Block [Off Mwai Kibaki Road,
2 Information No,Street,District and Region [Kinondoni Dar es salaam
Name WANG JUN
Position Director
Communication
Details(Email,mobile and tanpile@hotmail.com
3 Contact Person telephone) mobile: 0745255555
4 [Incorporation Certificate of Incorporation No 54856
5 TIN Information [TIN certificate No. 104-372-937
6 Project Objective [Project core activities Pile Construction and civil

engineering

7 Capacity Project capacity pile construction projects
Foreign -Men
Foreign -Women
Direct Local-Men 10
8 Employment Local-Women 3
Estimated Total No. 200
Indirect Type/areas of Indirect Material suppliers,
9 employment Employment Transporters, Sales agents
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5. Project Financial Expenditure to date (Tshs)

Foreign(USD) Local(tsh) Total(USD)
Land and Buildings - 39M
Plant and 113M
machinery
Vehicles/Aircraft 1.3M
Furniture
Office equipment 6M
Others 61M
Pre-operational 91M
expenses
Working sub total
capital
GRAND TOTAL 311.3M

5. Project Financing

The Initial capital of USD 0.912m was provided by the shareholders as
shareholders’ equity.

Amount (USD) Source Country
Foreign Equity 0.912m China
Total Investment 0.912m

6. Problems and Solution

I. Thieves: Some of local staff stealing some building materials from our sites, but
we have working together with Police and we manage to resolve stealing problems.
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II. Finance: There was delay in securing loan for financing the projects and thus
delayed the progress of the project. Now we are progressing with Government
project mentioned above.

7. Future Plans

Having been operating for more than ten years, we have experienced an increase
in demand in Pile construction service, of which main projects are for the
Government projects. Furthermore, we notice that, most of Local Construction
Companies they don’t this special Pile construction technology, we therefore, our
future plan also is to provide some training to most local employed and transfer
this knowledge to them in order have enough sufficient technology for the
existing demand in the country.

Tanpile Office Block.
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Tanpile at site.
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Tanpile at Construction site.
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Tanpile at construction site.
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