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rAMUI{A IHYfiSTITfi UfiT {SMF*ISY II*fi TTfi S
P,O. BOX ?36L,

FfANSIS * UKfiRIWE

*$SffigSS fil&ff FSR S*$Ir MAW SSLLIS€ *1SS*+{SS&rE {$l &{s++s*$TR+CT

IN MWANZA REGION:

Damuka investment canpany limited was esta'blished as a csmpany Lin:ited in ?$18 witlr Tanzartia

Certificate of 1-rcorporation No. 14075? issued on ZSth ianuary, ?018. It is L$0n/o owned by for

shareholclers including lhe current u:anagiag director Mr. Daniel Namulanda, a Ugaadan perscn who

is experie*ced in Business Management fcr over 6 years.

Danruka Inyostment company limited has headquarters in Nansio ukerewe, Nansio is one of the

seven districts in Mwanza Region of Tanzania. It is located on Ukerewe Island,lJkara Isiand and

other neigl1boring islands within Lake Victoria. The largest settlement and the district's

administrative capital is Nansic. The directors decicled ta allocate the company at Nansio because the

islands have many fislers and directors' thought rq/ill be easy to get what the company was tilrgeting

for. The company is dealing wlth seliing of fish tr4aws. Fish maw is the commerciai term for dried

srsim bladders. Swin.r bladders are an internal organ from that helps many bcny fish ic control their

buoyancy. It is also referred to a gas bladder or air bladder. F'ish maw does not.orfie from one specific

fish species and is difficult to identify its origins once it is packaged as a ccmrnodity. The company

gets fish manr from fishermen rryho fish from Lake Vicfcria- and the fish that is r*adily available and

extracting fish malq, are f,-lo.r* Nile Perci:-
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framuka Investffient company Limited "DlcL' is rnrsre than 4 years old witlt Jutl aJ'recipe frsr success, based

a, a cleor visian ctrtd strstegy, wltirlz *re geared towsrds buwfits to tustomers" aur nfission is to *ffer custamers

mare tlta, gaods fitake theytt c/rvay.s $et gertui|1e added valLte goods and seruices fratn Damwka lnvesttnenl

Contpany Litnited

The con":pany has three directors were by one of the directors is a Tanzanian and otiler two elirectors are

uganrlan; nanles *f directors and their shares are lnotioned }elor'v;

Directors'names
* DanielNauulandat
,:. Ceorge Joseph IVahudi

+ Aloysioris MusaanYa

shares taken
450

450

100

Nationality
Ugandan

Tanzanialr
Ugand;rn

i Director ilaniei Namuianda the managing director $f the ctrirrpany is ai:oitt 46-yea:'-*rid, t}'re

direct*r is frorn Ugauda country, ire has a wife and six childrens who are schooling in Uganria,he

co[tributerl 450 of shares in the conlpany, the director decided to corte and share his experiences

in Tanzania which makes him feel very prourl to share his knowledge on how ta prepare the fish

maw t0 iris fellow' core worke rs'

', Directsr George ]oseph Mahudi; Also, is one olthe csmpany directors who is about 50 and above

i-f lrie :'sp th.p rl.irec.tor is frs*r Ta;:rania. he has a family-" a wife and five childrels who are living
uf IfrJ q[,v,

in Tanzania. Mr George Joseph Mahudi owns 450 of the shares in the colnpally, also has a

significant contribution to ti:e availability, ways *f cirying fish maw, packagicg of fish maw and

other thiugs wi:ich makes the growrh of the husiness'

i Director Aloysious Musaanya; is tire cclmpan).' director too with the age 38 years oid, the

rlirector is from tJgancla he alsa has a faurily, a r,vife anr{ three chi}dren. }:e owns I00 shares in the

cot3rpa1y. ivlr Aloysir:us Musaanya decided to buy share and invest in Tanz*nia because he

tielieve4 Tanzania had the spporllrnily that lvould enabie him to fight and grow tire company'

Damuka Invesime:rt company linrited drives its innovaii*n leariership through constant innovation anrl

Business detreJ*pment, The central focus is always the beaeflt to customErs. Ta ensure customer

require:nexts alr.vays remain at the center of objective, Damuka Investment company limited coordinates

its inn*vatj$* tllarlagement across the Company.0ur strucfures ancl pt'ocesses are cptimized io identify

and n:e,*t {ust*nler rsquiremenls.

li,i',lililtlj,rir,t
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As one cf the leading of fish n:itw iii I.ake Zone, Damuka lnvestment conrpany iinrjteci is targetilg on cle;
str;lt*gy ald consistently good financial results to makes a corllpany lo grox.,. Damuka investrner
conlpany lir-ilited is expecting an e.rtremely snunri {nmpan}r rqrith s s1rsng L-+lsilce sheet, a sutici equii
ratia a*ri consistent high cash fl*r,r,, r'r'il!cl: is a great source of reliabilitSr-. lts shareholder structure als
helps the ccinpany's stability and allows it to follow a clear medium- and lo,g term strategic course.

f\r""'l,^;^,.^^Li* !' ,.LliiiiLiiiii iiiv'e;liirjeilt coiirpairy ii:r:iteri expects to ri*veiop iruitful business cooperation with prestigiou
conrpanies in Tanzania as super dealers in anci outsicle of the country for suppiyi'g fish maw especiail
in chine' and also the company expects to have industry which will be making chicken food fronr flsl
b+nes

Dsmuka lnvestment company timitetl r:rissiorr is tc offc;.quiiliiy i;i.o,Juuts rlrirt rrreer custonlet.s
neeiis rvirh added value, J'his means always keeping orle -step ahead !n our develc;pment r,vorl< srthe compalr.v is in ;r positi*n to fulfill the custonrers' future lequireurenls ar:ri rnarkel ctemanris.

Dsmuka Investrnent*mpany limited ain:s to provici* affordable, one stop business center ancl
ir:gistic services. vve strtve to be the most successful quality product ccmpar:y, and coptinually
improve our markel share by offering cornpetitive rates and cost saving initiatives.

*s.iu '$pxl*,,l Si
fr*m*lw Investment {ot tpsny timited is driven lry transparency,} resp*ef apea das*ussi.as,
c*llaboration a*d blunt, direct feedback, we are absessed with communic*ting with our ssers a$
well expected tc be within the team' We hate bureaucracy ancl show m*ving originations - but we
,are suckers f*r well-deflned processes. Ifi/* Iove ta l*ar*; iterative improveme$s and oilr sucsess
is measur*d b,y rhe value *ye {reate fgr *ur users.

H*re are the core valu* we live by;

" .&trw*y* be IIGI{E$T
we *xp*ct t* treat aur clients as sur friends, we expflst to treat the industry with respect" Theffs$lpail:r expects not t* s*y anything to our friends *r family.

3
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. Always tse TEARNIG
The cor*pai:ry is aiming ta earn 1Ya per day, Make it part of your daily struc.ture to reacl get trained,
*ar*uka tompaily limitrd its fine to rxake rnistakes as iong as we wiii be learning irom tlifferent
scurces.

I{e aim f<lr GOOD

When workir-lg iteratively, gcod is always better tiran great and perfect, it is good let's sirip its NOW
and lMPilV[ t later,

. Eliminate "IN PRO6R[5S
We lvill alwaYs aim t* have the least amourrt of work in progress so e should always aim to release
our lvr:rk as quick as possible.

. Get FEEDBACK Early
We *x1:ect to get feedback early and r:eact/ improve qr-rickly. Cetting another point of view from
coileagues, friends and users should be parr of our daiiy routir:re.

. Show RESPECT

Respect your team, our tlsers and the industry. Son't be late for calls & nreetings, don't lake ealis
or speak to otliers during calls; i<eep promises; embrace diversity ar-rd stlck to your cleadlines"
Never engage in negatit'e comments with competitors or anyone who criticizes us

' Acressibility
Accessibility is the prartit* rf n:akiug your websites usable hy a* r*any B*cple es psssible. We

traditianally think af this as beirrg ah*ut pe*pl* with disabilitie& but the practice of r*aking sites

accsssible also benefi-ts **rergrrrxpsst*al: as *h+se+sitry rlulb+{e der*ces, *r t$*xe r,rtth $*w fletwi}rk
co*nectie*

" Arcoantabiiity

Ac*ounlability is an *f,cept*ilc€ af resp*usibilify fcr honest ard ethlcal e enduct tcwards others.
{'a t*re {srFsrate w*:td, a crurllpany"s accountai:*ity extends to its s'hareh*1ders, *mpioyees, and the

widcr c*rnmunity in which it *perat*s. Ia a rarider ss$se, accountability implies a willingaess ta be

judged o:r performance.

,r C*llaboration

Ccllab*rafis* i5 a working pra{tice whereby individuals work t*gether f+r a commor purpose
t* a*hieve business berefir" Ccllaboraticn en*bies individuals to wark t*gether to achieve a
d*fined ar:d c*mm*n business purpose.
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Darnuka Investment Company liarited is exp*cting to operate the brsi*ess legally having

business license issued by Mwanza City Caun*il and they have complied with all regulations

relati*g t* fish :Iaw. The Campany have be*r r*gistered with Tanza*ia Bevenue Authority

{TRA} as Taxp*yers .iss"*.*d wi*h Taxpaf*rs +denfifi{'dttca Number ffiFiJ 137-641-ZTT,

Dan:uka investiment c+mpany limited has a complny registraticn number 140?SZ offered by
Brela.

g$,ri:$ ffi
Tl-re rnain abieetive of the cornpan), is ta generate quality product that can he sakl inside and
cutside the country" lamuka Investment company Limit*d seeks far the permits to export the
*nished praducts *f fi:h maw outside the country, so that the c*mpafiy can grow biger for
selliag fish maw al} *ver the word. AIso, the csmpaily wants in future ta buy fish from
fish*rman all alang lilte Vict*ria. like Tanganyika and then ro he able to prilcess enough
prcd*cts *f fillets and experts the products outside the country. Aiso, the rernair:ing parts of
the *i$h which are fis& ,belt*s Byi*{ b€ pmressed as veterinary focd.

7.0: TECHNICAL ASPECTS:

7"L: Project Location

Damuka conrpany lirnittd is pianning to allocate its project aiong N6owe at nansio District in
Mwanza Region' This is a prime commercial area which is very strategicaily for business and
office use, The area has all faciliries including eiectricily antl water mains nearby. Generally,
the proi*ct location is quite ideai far fishing business. The area is highly populated with
fishmen because tlic ai^ca in Island,

7.2: SIVOT Analysis:
Sl'voT islrenglhs, weaknesses, opportunities, and tirrealsJ an;llysis is a framewoi-l< usecl to
eiraluate a camparty's tornpetitive posifion and to develop strategic planning. SWOT
anall'sis assesses internal and cxternal factars, as r+z*Ll as c,urrent a*d future pctential,

A S1'VO']' analysis is designed to lacilitate a realistic, iact-based, data-clriv*n Iook at the
strexgths and weaknesses of an crganization, ir:itiatives, or w,ithin its inciustr.y. The
org*nizitticn neerls to keep the analysis accurate hy avoiding pre-collceived beliefs or gray
areils aEsl in'sle+.d fecnsing +n real-lif. csfiteats. Companies shouid use it as a guirie anci not
nccc,ssarily as a prescription.

T
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SfRf;UGfgS of the ecrtr:pall}r, busisess. deper+ en dircctols' €xp,eiieme i"ri this brusi:ress of
seiling fish maw, goodwili and proper financial management. Location where the cornpany

plans to allocate its office is anoti:er fact*r for better perfbrmance because the office will be

ailacated near the like Yictoria so itwili be easier in purchasing fish maw from the fisirernren's.

The com;:any is expecting in supplying of high quality *f the product-s at the competitivc
prices' Proper business rec*rds frorn Damuka C*mpany's direclcts are another fuctar lor
strength of business because itis cne of the means of controls to ensure survival.

fdr#'drffr'ssfs, thr ccmpany will be facing v*ry serious chalienges such as;
r kain season' because when it rains fish maw becon:e very difficult ra dry. Fish maw

need to he dried s*; they ean be sold they cannot be sold if th*y are not clried s* the
ralny season is a chxllenge F*r such business.

' nlectricity, als* this is the weakness wi:ich will be faced by Eamuka Investiment
csmpany Lir*ired When clectricity is cxt cff it causes the machi*es to not wcrk even
the drrrins rtr:rhinoc ra,ill r^t }-.^..,^-I.;-- !L:- -..:tl ^----- ,lL*i u:Jcr'r5 trfrrtri{;s }utii riul ue 'v':/Afiii-ng, IntS W-ill Catisg thg fnaw tO fot and Snfeii

campletely.

OPPARTUNIIIES in lr4wanza City due to rapid rise of population lollowing flocl<ing of people
!'..^ --- Jt c(^ , -ii-cii1 tiiiieleilt areas wilhin anei outsicie'ianzania, Damuka lnvestment cr:mpany Iimitecl is

targetir:g lo use the opportunities of the city having the population fror: outsirie the cou'try
to be our cuslomer who will be able to spread the news on our product tc olher countries.
This rvill increase in lurnover and profits; capital will grow rapidly and therefbre business will
expand and create more employments.

ffffif,'4fS ta this i:usiness including changes in prices riue ta exchalge rates flucl*ation and
general tntlation situatinn in the couutry aifect the business. During the rainy seas,ns and
slr*ng rryinds fishing Lrecomes difficult and verSr much difficult to get fisl"r maw as well. Damuka
inveslcrent company limited will he facilrg the challenges on stock shartages r,r,hen it,s a

season of rain, sc the company leeds to have a large slorage fcr keeping stocks cluring the
rainy season,

b



7.3: Financing plaas

IJamuka Investment company limjted is pianning to bLrikl and have its own offlces the pr*jerwill be done by the c**:pany's resources after being received the perrnit f.cr doing srH*rvever' finishi:'lg and furnishing needs substantial anount of maney oi r,vhich extern;fitlance should be s*ught in terms of bank facilitrz tn *j:;.rhle the *ci::pany attain i.ts amirittons

S"1: Demand / $upply Cap:

Muranza cir:r is amo-trgst the,targest triw'ns in Tanzanra secand to Dar Es saiaam. Thrcily has been rapidiy growing clue to availability of severar economic acrivitles such a:Fishing Mining, Agriculture, Il,lclustrial ar:d oti:er ccmn:ercial activities. l,he demand r:laccomn:adation has been increasing in line with increases in population. people areflocking from different parts of l"anzania and outside ?anzaniafa:- eLfferc.qr+ctivitiesinciud'in g investfiien ts, Tourism and Et;rploynrents,

The fast growth of th* city has therelbre called increases provisio* of various servicesincluding F-isiiing

'fl-tere are felt'pi'ivate investors n'irc have engaged tire mselyes in fishing due to the faclthat' the sertor needs subslantial arnt:unt orrrpitrl to invest. Fishing is gene rally veryinadequate anci s*n:e of the available industries are up to standar.d. Available space islherefore quite inaclequate as ccmpare{i to demand calling lbr provision of more andmore industries.

There are business attractions in &fwanza includir:g Fishing within the city and ton*ighbor cour:tries as a resuit more Investors are willing to invest in Mwanzaespecialiy in fishing and rxining industries and several financial instifutions snch asExim Banh Kenya cammercial Bank, Azania Bank ere har.'e spened iheir branches inMwanza in arcier to take lhe advantages of available business *pporlLlnilies.

8.?: Taiget Market,
The company plans to procluce a better product that will alf.ract p*cple inside ancloLitsicle the counfry' up tc now the companlr is fighting to get exporrailon permlts sothat our company can export its product oulside the country. in n:arketing Damr:lrainvestment campany limited *uill be facing some cirallenges of corupeting witir chineseindustries ere by their purcltases fish maw from Iarge facrories and buy mar.v in largectuarrtities, we ex]-recI fhat if chiiie^ ,_^ F_ r .

rn a w rh e . o * o, u, ;,;;;; ;' ;,, :."r:", J'il JX,l,I' X; "X ff IJ :: f,l'J# iil,,XT,l :targeting to export its pr*duct outsjde ti:e county,

7
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*ur competit*rs are Chi*es industries wh* buys in a large quaritities *f fish maw fr*m a big

i*dustries like Smega F:sh ltd, Yictoria peach Ltd, Nile Perch Fisheries *rd vic Fish. With these

challenges will make Darnuka investme*t company lir:rited to go around for small-scale

*shsrsar,G+3.*dlik+ ?ict+ria raahe+e ee-rl !4{e b*y tlr* ts+w-

8,4: Challerge$:

The comman qtrality challenges aloxg the rcaw value chains include:

r Dainaging of mau, during extraction if care is nct taken to properly remove il frorn fish. Thi.s

is common rarhen lhe extractors are not skilled

r Thrsrving around the fish fr-am which maw is to be extracted srhicli may result into bursling
af uraw

* De t*ri*ration of the Ssh drl* ta deiays i* fishing processes which affects the quality of maws,

. Hslding fresh maw f*r langer period without refrigeration or icing.

* K*eping:nraw'*l? Efihyg*erie patythene bagsby-itin'erantmaw rrrlle*rrre.andpl"aring.nrawin

direct {sfitact with soiled and unclean s*rfaces while weighing which affe*ts safety and

qr:*lity.

* Laek *f appropriate facililies fcr proper extractic* and handling cf r*aw at landing site which

acc*Ierares spotTage

. Lack appropriate equipment and facilities fcr rnaw handling and proc*ssing by artisanal

maw process0rs

* ir*ermitte*rt p++ter *ttt s$fs -d+br+#€ s$*r*ge *s {ke F**csrs*r c€{.d' rs*+}*s aed i*s*Seicr*t nse

cf ice which results in spoilage of the maw

r The Chinese rnarket require undarxaged n:erw, of certain rveight grades, of golden ye llow

color', 2OYo rvater content, and in gor:d texture. To obtain marv products olsuch ciraracteristics

require implemer:ta'tion of g,:trei hygieire practiees ICHPsJ g*od manufuciuring practiues

{CMPsJ, and Sanitation Standard Operating Procedures as well process specifications,

I



ID SAFETY9,0: HEALTH AN

ll*aith anci safcty r,vill remain our highest pr"iority to oLlr p:trttrer *nd sta{'fs- Propcr trainirrg

r,r,.ill be proviclccl lbr all our empk:yees ils per inclustr-v saf-ety gr'tirlaticr: ;ttld comp;tnv sa{'eiy

star]riard. we mal<e sr-rre all stafts r,vill be health-protecteci flar:itities s.uch ;ts giove s, masl<s anii

othei'thitlgs

Sur$afetywill be Stau*ards as follows;

,/ -All st+f-f +siP .b+]d .re]*r.s&t eertisea"t!+'*. anri e5*Ii,Se+ai,e+s

./ All Staff wili unrlerg* c*mprehensive inductian and training priorta comrneneing ernplcyment

*nd u:rderg* a*nual audias

,/ All st*ff will appropriats carry Personai Protective Equipment {FPEI

,f Safety Officers will c*nduct c*mplete sit* safely inspertions

"t ?eam prcvides will training for employees & esntr*ctsrs ts carry out duties safely

whilst uleeting all legislatirie requirements

.1 Futrl industry code work Method statements wili be prcvided

{ The corcpany wi}} dedicate '*s.isk ?earn" empl*yed tr oversee a}} **r safefy pa}ici*s' procedxres,

trai*ing an d imPI ementatian'

Samr:ka Investment c*mpany limited tearc is made *p of peapie with high skills on how to dry the

$sh raaw, experienc* and krowledge in business aperations and cr:stomer care' Damuka

invsstment company limited exp*cts ttre teaffi to make a big brand as w* are t*day which leads on

growing tx seryml*tsiness d'smaim'

11.0: COMPANY COMMITEMEI{T

Darnul<a lnvestrnent company Iimitecl will play a key role on the continuation and stability of our

cust{-}*10.r to maintail: ii:eir iggressir" 'busir:ess growti'r, Oru" servicc per{'urrnttnce n/jii lrr:ip uut"

custol-ner to position tl"reir business at the forefront of tiieir client"

#$BffiS
&-l.fi,&X,*
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L2.A: BUSINESS STRATERGIES AND FUTURE PTANS

As part of business $fralegies, rve intenri to:

* We pl;ln to expcrt our product to international rr:arl<et especiaiiy to China
":" invest in produci line and developnrent
{. We have a long-tern: plan to estab}ish olh*r ar,tisrities lik.e I* *ai+e fi}}et a::it ;i:ake

f,ood lbr lir.'esleck from fish residues such as sl<in and trones.* \4/e have plan l* supply our product inside anil outside tlre country.

13.0: COFICLUSI$NS AND RECOMMENDATISNS

1? 1'fnnrlrrci^*-.ru Jlu IlD.

Maw trade is a growing business in the East African countries" The high riemand for maw ichina and other F'ar East countries such as ]apan holds promise for future growth of incomf*r fish dependent communilies, naticrnal revenues from fishery products, and employmenOnn{}rflrnifipc Tho ^.o.., 1..,-;*^-- ;.^ c . -r 4. .r-r' -'-' rr! :rrqvt uurrrrEb> rrr trctbt rrlrlca, wnlcn ts Centgred mainly on thC ChingSExport ccmpanies bas*d ilr uganda anci Tanzania, has increased prospects tor operato's ofisir factories' The fish processing companies have experienced grawth in profitability of theii:Llsinesses drie to aclded revenile fron: rnirrv emanating from ever increasing interniltjona
denrand and prices *f rnan'" This is in additian to Damulca lnvestiment com.pany ijm1;ed .o+
norl::al profits accrued from fisher-v prorlucts such as fish fillets. The rnaw business wili alsiincrease the prospects for marv traders, rxiddlemen linked to/and few trusted agents ochinese operated maw processing and export companies, In the process of searching for maut* supply to chinese companies after beir:g permitted, the agents will create a lucrativr
artisanal m'ar/ lra-de se|tsr. This wrll establisli business iini<ages cascaiiing fionl themiddiemen based in tawns to the small extractors ancl itinerant maw collectors baserl at the
landing sites and viliages.

1"3.? I Reecrnmexdations

in ortierto optimiTe ijenefits Irom the maw trade ancl processing birsinesses in the region 1.
A mechanism sl'rould be devised to rationalize, ti're benefits accruing from increasing prices ofmalvso tl:at benefils can trickle dcr,vn to all maw and fish chain actors instead of benefiting
only Indian and chinese nationals. such mechanisms inciucie: recognizing maw as a tradablepr*rluct separate from fish; cieveio.ping -a ma-li frade reg*latisn req*-ri;:ing frs{r facturies toreturn nraw to fish suppliers if the1, cannot pay for it; streamlining the licensing of malrr trade
lo incillde the lower actors in the value chain: increasing awareress among loi,yer chain actors
such as fishing crew, baat ourners, fish suppliers and agents regarcling ti:e value of maw; anclimparling skills to the lawer chain acto,rs fin propel: hancliing or m*w. Tc acl:ieve these, the
{ 

^t:^F".*^.-!- -1 t Iirrir-veiiliileilts sllouiLi rvorit with reievant partners ancl stakelroklers io unclertake these
measures.
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DAMUKA INVESTIMINT COMPANY LIM ITTD

P.O.BOX 2361

NDOWT NANSIO DISTRICT

MWANZA REGION

DIRECTORS CONTACT

MR. Daniel Namulanda {Director}
Mobile nurnber: +?55 744 664491"

: +255 757 610686

Mr. George foseph Mahudi {Director)
Moiriie trunrber: +255 754 468 L64

Mr. Aloysious Musaalrya (DirectorJ
hlobile number: +255 7 44 516 675

E-MAlt ADRESS: damukainveco.ltd@gmail'com

Sffice hsurs from MondaY - 08:00 a.m * 5:00 P.m

BM

_d.

COfiStILTiHTS

CERTITIED FUBLIC AND AUDTTORS
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