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M/s. Trailchasers Limited is a limited liability company incorporated on 23" day of May 2019 and issued with
Certificate of incorporation number 139212045.

The Company is seeking to offer Tourist Hunting Safaris, Fishing Safaris, Photographic Safaris and all related
services.

Furthermore: The reputation of the founding members and the primary function of the company is Tourist Hunting
Safaris, Fishing Safaris and Safari Camping accommodation services.

The Company has been registered with the Taxpayer Identification (TIN) No. 139212045 effective from 24th May
2019, with Tanzania Revenue Authority (TRA).

Trailchaser Limited physical location and Contact:

Postal Address 95912

Dar es Salaam -Tanzania

+255719313021 (G. Spero))

+255 756206470 (A. Vincent)

Email: ganyana2002@yahoo.com / trailchasersltd@gmail.com

House Number 13, Manara Road, Ada Estate, Kinondoni, Dar es Salaam

The founders of the Company are Mr. Alan Vincent and Mr. Gladywin Spero. Alan has hunted professionally and
operated quality Tourist Hunting Safaris successfully in Tanzania for the past 19 years. He has intimate knowledge
and vast experience in marketing, outfitting and arrangement of the Tourist Hunting business. His knowledge and
reputation is gained from over 30 years of experience in the Tourist Hunting business in Tanzania and throughout
Africa. Notably Zimbabwe, South Africa, Uganda, Zambia, Cameroon, Botswana and Mozambique, however he has
focused his attention primarily on Tanzania for the past 19 years and has gained an intimate knowledge, respect and
love for the people, wildlife and amazing resources which this beautiful country has to offer. Gladywin Spero’s
strengths in the company are his detailed knowledge of the administrative requirements gained over the past ten years
in the business. He works tirelessly and efficiently to ensure that all documentation is always in order. His diligence
in assuring that all Government payments are affected on time and in full is also a key asset to the success of the
company.

As the Company begins operation it anticipates employing 6 permanent staff and 30 seasonal staff. Until now, the
Company has been non-operational while awaiting the Auction for block allocation in which it recently won Selous
Game Reserve MAL.
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1.1

1.2

OBJECTIVES

Trailchasers Limited objective is to perform beyond the expectations of our clientele to offer them the best turnkey
Hunting Safari service in one of the Premiere Hunting Safari destinations in Tanzania. Our investment, expertise and
good management ensuring a higher quality of service, camps, abundance of wildlife and a purely positive experience
for our Clients, so that when they leave Tanzania after a successful Safari with us, they will act as our ambassadors
and will return at the next opportunity.

MISSION AND VISION

“Our Mission” At Trailchasers Limited, we strive to give our clients an adventure and memories that will last them
lifetime, to be passed on to future generations as an inspiration to continue the important tradition and culture of
Hunting. An important part of our mission is also the conservation wildlife and protection of the wilderness areas
that we are entrusted with, thereby ensuring that future generations will have the same opportunities that we have
enjoyed.

Our vision is to invest in our concessions through long-term security and turn our concessions into flourishing wildlife
areas through maximum anti-poaching and conservation. Ethical hunting and community education are essential
elements within our vision for success. We will possess the qualities needed to be among the best companies in
Tanzania, offering the most diverse safaris through long-term conservation and security.

Our values are critical to our success. They are the firm foundation of Trailchasers Limited, defining who we are.
They set us apart from our competitors and underlie our vision for the future. Our values include:

* Performance excellence. We act as responsible owners, always seeking to meet or exceed expectations.

» Teamwork. Loyalty and trust are key components of our team. Bound together by a strong commitment to each
other and to the company and our clients.

* Integrity. We treat one another and all our stakeholders with dignity and respect. Honesty, ethical behavior, and
integrity are fundamental characteristics of our business conduct.

* Professionalism

* Hospitality

» Conservation

* Ethical Hunting practices

* Accountability & Punctuality
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1.3 KEYS TO SUCCESS

Our keys to success are:
e High Quality Camps
e High Quality Concessions
e  Unforgettable personalized service
e Pleasant and professional service staff
e Top Professional Hunters
e High Quality Trophies
e  Personalized high quality meals and service
e Top of the range, fully equipped Safari Hunting Vehicles
e Travel arrangement and advisory services
e Strong commitment to Our clients from all company representatives and staff
e High level of Company Accountability
o Efficient post safari service (Trophy Export)

1.4 COMPANY OWNERSHIP

Two shareholders own the company. Their names are as follows:

Mr. Gladywin William Spero — A founder, high integrity person with intimate administration knowledge and
experience of more than 10 years in Tanzania Safari Hunting industry.

and

Mr. Alan Vincent— A founder, has outstanding business knowledge with more than 30 years of experience in
Outfitting Hunting Safaris in Tanzania and abroad and also a Professional Hunter for more than 30 years.

1.5 SHARE CAPITAL AND SHAREHOLDING STRUCTURE

The authorized share capital of the company is Tshs.10,000,000 owned (subscribed) by two shareholders

as follows: -
Name Shares %
Gladywin William Spero 3 60%
Alan Vincent 2 40%
TOTAL 100%
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1.6

1.7

1.8

1.9

SOURCES OF FUND

e Shareholders funds
e  Advance Safari Deposits from Clients
e Retained Earnings

PRODUCTS AND SERVICES

Trailchasers Limited intends to offer a wide variety of Hunting Tourism, Fishing Tourism as well as Photographic
Tourism.

MARKET

Our Target Market focuses on the United Arab Emirates as approximately 55% of our clientele. This strategy has
proven successful, particularly over the past few years with Trophy importation bans on key species in certain
European Countries and the United States. United States of America, constitutes approximately 40% of our market
and this is an important market for us with good representation present for the Company in the USA. The remaining
5% are from Russia, Pakistan, Canada, South Africa and Europe.

We offer unrivaled experience in truly wild nature. Tanzania has a superb resource in terms of people, hospitality,
wildlife and wild habitats. Our goal is to bring all of this together in a well-organized manner and make the experience
accessible to the adventurous travelers around the world who seek the thrill of hunting in nature and at the same time
expect exclusive luxury and comfort. Our business ethic and performance has benefitted us with an extremely loyal
client following. At least 60% of our customers return year after year to hunt wherever we are. Some of our clients
have been returning annually for over 30 years. This in itself speaks volumes about our service.

STRATEGY

We have based our strategy on delivering a high-level value proposition within a niche market.

We continue building our marketing infrastructure and strive to reach more clients in new markets around the world
with the same services offering, while we focus on satisfying the needs of our loyal return customers.

1.10 MANAGEMENT

Our management use resources wisely, operate profitably and abide by all laws and regulations. We base our
management philosophy on teamwork, responsibility, and mutual respect. People who work at Trailchasers Limited
operate in an environment that encourages creativity, diversity, growth, and performance.

Managements Structure: See the organization chart below.
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TRAILCHASERS LIMITED
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Alan Vincent is the Managing Director of Trailchasers limited, assisted by support staff.

According to our conservative estimates, Trailchasers Limited expects to maintain a healthy financial position over
the next five years. Our company expects to break even in the one year of its operations.

Our primary concern is to be financially stable and strong enough to meet all of our payment obligations and at the
same time remain prepared for any unforeseen or unexpected cash requirements. Our conservative projections
indicate that our business can generate positive cash flows and sufficient cash reserves to accomplish this and
ultimately become profitable.

The ratio analysis clearly shows that Trailchasers Limited's financial position will be strong, as measured by its
liquidity, long-term solvency, and cash flow adequacy ratios.

The company's profitability, as measured by its profitability ratios, is excellent, and will gradually increase over the
next ten years. This performance should be strengthened by higher market price as the company expands into new
markets.
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1.11 DISCLAIMER

Current unfavorable economic conditions and prospects are carefully considered, and the estimates included in the
plan are conservative. However, investors are advised to exercise caution when considering investment alternatives
because actual data almost always differs from projections.

This business plan is designed to help investors better understand potential risks, costs, and benefits of this business
project. It is not intended and is not to be considered in itself or any part of it as an investment offer or solicitation,
as regulated by law. It was developed for sample purpose only, and any resemblance to real situations, people, or
data would be purely coincidental.
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M/s. Trailchasers Limited is a limited liability company incorporated on 23™ May 2019 and issued with Certificate
of incorporation number 139212045.

Furthermore, the company's reputation and primary functions and profiles are Tourism hunting, Fishing Tourism, and
Photographic tourism. The company's registered Taxpayer Identification (TIN) No. is 139-212-045.

Workers Compensation fund ( WCF ) registration will be done as soon as the company anticipates issuing
employment contracts.

National Social Security Fund ( NSSF ) registration will be done as soon as the company anticipates issuing
employment contracts.

Our focus is to exceed the clients' expectations providing an exceptional, quality service which will be availed to our
customers in the friendliest most efficient and most memorable manner.

Trailchasers limited will not focus on undercutting pricing of our competition. Instead, we will focus on determining
the expectations of our clients and accessing our core strengths to know which expectations we can reasonably meet,
then strive to exceed those wholeheartedly. Using this strategy, we expect to maintain and increase our customer
satisfaction. This alone is a strong foundation for future growth.

2.1 BUSINESS MODEL

Trailchasers Limited is a Company that offers Tourist Hunting, Fishing Safaris, and Photography Tourism.
Market Analysis Summary:

Trailchasers Limited has a strong market share in the United Arab Emirates, United States and Europe, where
aproximately 95% of our clients come from. The company continues to strive towards increasing market share in
those key countries as well as other countries such as South Africa and Canada.

2.2 MARKET SEGMENTATION

As highlighted above, the main market segments are clients from the United Arab Emirates, United States of America
and Europe.

As indicated by our market surveys and extensive experience in the industry, the individual client prefers high quality
areas with quality camps and consistency in the quality of personal service. The company maintains a reputable
image from the perspective of our target market by offering high quality service, efficiency, convenience, and by
partnering with local businesses and other interested local organizations we ensure that the benefits are realized within
our local communities.

We will continue to build and strengthen client confidence and loyalty by providing a consistently excellent service,
exceeding and at the very least meeting client expectations. This will ultimately lead to further word-of-mouth sales
and expansion in market share.
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We base our strategy on delivering high quality client services in a niche market. We are looking to maintaining and
strengthening our good longtime client relationships and at the same time offer the new client a better choice in
outfitter options.

We continue to build our marketing infrastructure with the goal of reaching more clients with the same offering. We
concentrate on satisfying our client’s needs. We ask, we listen, and we deliver.

We will continue evolving to exploit various forms of marketing communication as an efficient way to reach our
target clientele in an effort to raise awareness of our services.

In addition, Trailchasers Limited will use effective advertising tools to promote the business. Adequate funding has
been accounted for when projecting the promotion expenses.

SWOT Analysis

The SWOT analysis provides us with an excellent opportunity to examine and evaluate the internal strengths and
weaknesses of Trailchasers Limited. It also allows us to focus on the external opportunities presented by the business
environment and potential threats.

2.4 STRENGTHS

Trailchasers Limited has a valuable inventory of strengths that would help it to be successful. These strengths
include:

a) Quality Experienced Professional Hunters
b) Strong Client relations

¢) Conservation Commitment

d) High Quality trophies

e) Experienced Staff and Personel

f) Quality Equipment

g) High level of hospitality and friendliness
h) Luxury camps with high service level

1) Accountability

j) High Quality Hunting Concession

k) Hotel Booking

1) Reliable Communications

m) Expert trophy handling and care
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n) Expediency in trophy shipping and export

0) A clear understanding of market needs: we know what the clients want, we are familiar with the latest helpful
technology and the wild areas and animals that they wish to hunt and see. We can offer the services that brings all
of these elements together in a professional manner.

2.5 WEAKNESSES

Strengths are valuable, but it is helpful to realize the weaknesses. We have identified some of our weaknesses:

a) We are more focused on satisfying the immediate needs of our clients, than the nearby normal profit which has
potential to hurt our finances.

b) Cost factor associated with keeping up with technological advancement in equipment and wear and tear.

2.6 OPPORTUNITIES

Trailchasers Limited's strengths and the awareness of its weaknesses help capitalize on emerging opportunities.
These opportunities include, but are not limited to:

a) Online auctioning of Hunting Blocks.
b) Focusing on High Ethical standards.
¢) Exceptional service at a reasonable and competitive price point.

d) Being in tune with the changing needs of the customer, especially during times of economic downturn and acting
quickly to adapt to and capitalize on changes in the market.

2.6.1 THREATS

Threats that Trailchasers Limited should be aware of include:
a) High cost of Operations due to remote location logistical challenges
b) Poaching and habitat destruction
¢) Anti-Hunting sentiment being propagated around the World
d) Over Taxation
e) Sudden and disruptive policy changes
f) Undermining by competitors within the industry
Trailchasers Limited’s has a competitive edge in the following aspects:

* Vast knowledge and experience of the Wildlife and Concession areas.
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2.6.2

Knowledge and experience operating in remote areas allows us to mitigate logistical challenge and thereby run at
lower operating cost so that we are able to offer reasonable market pricing.

Conservative approach toward the use of company resources.

Loyal Client Following.

SALES STRATEGY

Trailchasers Limited recognizes the need to demonstrate our company's worth to our clients thereby earning respect
and loyalty from our customers.

Most importantly, we need to promote our company name, not necessarily our products and services and create
positive word-of-mouth. We will have to push our service and delivery capacities.

We base our sales strategy on exceptional reputation. Trailchasers pursues this within the industry through a strong
marketing presence and by attending Safari Hunting conventions in the United States, Europe and the Middle East.
We already have a very loyal client following, including repeat clients, which leads to new clients by means of
referrals. We focus on delivering the highest quality service and products; as a result, we generate loyal, repeat
customers who in turn offer referrals to their friends and acquaintances with similar interests.

This focus recognizes that it will cost our company less money to convert new clients into long-term relationships
than to attract new clients. With this in mind, our sales activities concentrate on keeping existing clients happy and
consistently meet or exceed their expectations.

Consistent and dependable service is of paramount importance in the tourism industry, this is understood and
practiced by all employees and representatives of Trailchasers Ltd. Every member of our team will be empowered to
deal with our clients' requests so that no client should leave dissatisfied. Problem-solving is encouraged throughout
the organization, and it is fair to say that each employee is part of the sales staff.
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2.6.3 CURRENT AND PLANNED INVESTMENTS

Trailchasers Limited has assets that ensure smooth operations.

S/N | Item Description Details Qty Price/Cost Value
VEHICLES
1 [ LANDCRUISER SINGLE CAB PICK UP T634ARY 1 $ 40,000.00 | $ 40,000.00
2 [LANDCRUISER SINGLE CAB PICK UP T676AEN 1 $ 25,000.00 | $ 25,000.00
EQUIPMENT & TOOLS
3 | Container storage 201t Rukwa 2 $ 10,000.00 | $ 10,000.00
4 | CLIENT TENTS LUXURY TENTS 1 camp 4 $ 15,000.00 | $ 60,000.00
5|PHTENT STD TENT 1 camp 2 $ 10,000.00 | $ 20,000.00
6 |Mess Tents LUXURY TENTS 1 camp 1 $ 12,000.00 | $ 12,000.00
7 | GENERATOR 7000 W 1 camp 1 $ 6,000.00 | $ 6,000.00
8 | GENERATOR 5000W 1 camp 2 $ 1,500.00 | $ 3,000.00
9| SOLAR SYSTEM 5000W 1 camp 1 $ 9,000.00 | $ 9,000.00
10 | FREEZER large size 1 camp 1 $ 3,000.00 | $ 3,000.00
11 |FRIDGE large size 1 camp 2 $ 2,500.00 | $ 5,000.00
12 |Radio Equipment Mobile radio call 1 camp 6 $ 400.00 | $ 2,400.00
13 | Base station Radio main camp 1 camp 1 $ 2,000.00 | $ 2,000.00
14| Wifi internet main camp 1 camps 1 $ 2,000.00 | $ 2,000.00
15 |Fixture & Fittings Camps 1 camps 1 $ 20,000.00 | $ 20,000.00
16 |Computer & printers Office Dar office & camp |2 $ 1,000.00 | $ 2,000.00
SUB TOTAL $ 75,000.00
LEASEHOLD PROPERTY
1 |HUNTING BLCK Selous GR MALl 10 years lease 1 $ 92,000.00 | $ 92,000.00
4 | OFFICE BUILDING located at 13 Manara Rd, Kinondoni, DSM |Block 1 $ 11,111.00 | $ 11,111.00
5| TROPHY ROOM located at 13 Manara DSM Block 1 $ 6,000.00 | $ 6,000.00
6 | GOWDOWN located at 13 Manara DSM Block 1 $ 15,000.00 | $ 15,000.00
GRAND TOTAL $ 199,111.00

Expected operation cost in conservation and Ant poaching in the Hunting Block owned by Trailchasers Limited

S/No

Details

Cost per Boat

Qty

Amount

01

Fishing Boat

$ 30,000 cost of
Purchase

2boats

$ 60,000

02

Boat Operation for Anti-poaching

$ 3000 per year

Including Fuel
,Maintanance, Operators

1Boats

$ 3,000

03

Anti-poaching Cars

Cars @ will cost aprox $
8,000 per year

Includes Fuel,
maintenance

1 Car

$ 8,000

04

Community fees/Conservation fees

For Community
developments

1 Block @ $5000

$ 5,000
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2.6.4

05

Contribution to community that
surrounding the block

Building Classes ,Village
Offices ,Water,
Employment
Opportunity to Villagers

$ 3,000

Our investment will ensure the company's security and result in more taxes to the government, which are paid
through Tourism activities.

This business plan creates more employment opportunities, involves community integration, which leads to better

conservation.

After obtaining the 10-year lease, the company intends to partner with TAWA at the local office by providing
support to their antipoaching operations on an as needed basis.

Our Long-term plan is to maintain good infrastructure like roads and runways within the Hunting Block.

Our Long-term Investments within the hunting blocks protect the areas for better and quality trophies and a
conservation outcome.

SALES FORECASTS

Trailchasers Limited expects a strong rate of growth at the start of operations being 20% growth in year
1 and 30% growth in year 2. Below are the expected financials over the next three years.

Year

2

3

Sales

$290,000.00

$

348,000.00

$ 452,400.00
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2.6.5 PROJECTED PROFIT AND LOSS STATEMENT

Trailchasers Limited projected profit/loss as indicated in the table here below;

PRO D PRO A e >
Year 1 2 3
Sales $290,000.00 | $ 348,000.00 | $ 452,400.00
Cost of sales

Camp expenses $ 43,500.00 | $ 52,200.00 | $ 67,860.00
Hunting block - concession fee $ 92,000.00 | $ 92,000.00 | $ 92,000.00
Professional hunters $ 12,500.00 | $ 12,500.00 | $ 12,500.00
Anti poaching $ 4,300.00 | $ 4,300.00 | $ 4,300.00
Licences & permits $ 5,000.00 | $ 5,000.00 | $ 5,000.00
Sub total $ 157,300.00 | $ 166,000.00 | $ 181,660.00
Gross profit $ 132,700.00 | $ 182,000.00 | $ 270,740.00
Operating Expenses

Payroll expenses $ 38,100.00 | $ 38,100.00 | $ 38,100.00
Office & other rentals $ 11,111.00 | $ 11,111.00 | $ 11,111.00
Marketing expenses $  4,000.00 | $ 8,500.00 | $ 9,800.00
Government fees $ 4,500.00 | $ 5,700.00 | $ 7,600.00
Fuel expenses $ 4,300.00 | $ 5,160.00 | $ 6,708.00
MYV maintenance and repair $ 5,800.00 | $ 6,100.00 | $ 6,300.00
Meals and Accommodation $ 4,780.00 | $ 6,260.00 | $ 8,100.00
Stationeries and printing $ 2,800.00 | $ 3,100.00 | $ 3,600.00
Communication expenses $ 1,580.00 | $ 1,580.00 | $ 1,580.00
Community activities $ 3,000.00 | $ 3,000.00 | $ 3,000.00
Road construction /maintenance $ 5,000.00 | $ 5,000.00 | $ 5,000.00
Total Operating expenses $ 84,971.00 | $ 93,611.00 | $ 100,899.00
EBITDA $ 47,729.00 | $ 88,389.00 | $ 169,841.00
Taxes, Interest and Depreciation $ 38,425.00 | $ 28,818.75 | $ 21,614.06
Net profit before taxation $ 9304.00 | $ 59,570.25 | $ 148,226.94
Taxation (30%) $ 2,791.20 | $ 17,871.08 | $ 44,468.08
Net profit after taxation $ 6,512.80 | $ 41,699.18 | $ 103,758.86
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2.6.6 CASH FLOW ANALYSIS

PROJECTED CASH FLOW ANALYSIS (Yearly) IN USD

Year 1 2 3
Cash Inflows
Cash from Receivables $ 348,000.00 | $ 417,600.00 | $ 542,880.00
Borrowings $ - $ - $ -
Asset disposals $ - $ - $ -
Shareholders funds $ - $ - $ -
Total Cash inflows $ 348,000.00 | $ 417,600.00 | $ 542,880.00
Cash outflows
Purchases of Assets $ 68,000.00 | $ - $ -
Leasehold property ( Hunting block) | $ 92,000.00 | $ 92,000.00 | $ 92,000.00
Operational costs $ 150,271.00 | $ 167,611.00 | $ 190,559.00
Taxation $ 2,791.20 | $ 17,871.08 | $ 44,468.08
Loan repayments
Dividends
Total Cash Outflows $ 313,062.20 | $ 277,482.08 | $ 327,027.08
Net Cash Flow $ 34,937.80 | $ 140,117.93 | $ 215,852.92
Cash balance b/fwd $ 21,540.00 | $ 56,477.80 | $ 196,595.73
Cash balance c/fwd $ 56,477.80 | $ 196,595.73 | $ 412,448.64
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2.6.7 PROJECTED BALANCE SHEET

PRO DR SYANWA
Year 1 2 3
Assets
Property plant and Equipment’s | $ 310,400.00 | $ 310,400.00 | $ 310,400.00
Accumulated Depreciation $ (38,425.00)| $ (67,243.75)| $ (88,857.81)
Account receivables $ - $ - $ -
Cash and Cash Equivalent $ 56,477.80 | $ 196,595.73 | $ 412,448.64
Total Assets $ 328,452.80 | $§ 439,751.98 | $§ 633,990.83
Liabilities and Equity
Liabilities
Long term liabilities $ - $ - $ -
Account payables $ 59,440.00 | $§ 117,440.00 | $ 187,040.00
Client advances $ 58,000.00 | $ 69,600.00 | $ 90,480.00
Total Liabilities $117,440.00 | $ 187,040.00 | $ 277,520.00
Equity
Share capital $ 4,500.00 | $ 4,500.00 | $ 4,500.00
Shareholders funds $ 200,000.00 | $ 200,000.00 | $ 200,000.00
Retained Earnings $ - $ 6,512.80 | $§ 48,211.98
Profit for the year $ 6,512.80 | $ 41,699.18 | $ 103,758.86
Total Equity $211,012.80 | $ 252,711.98 [ $§ 356,470.83
Total Liabilities and Equity $ 328,452.80 | $§ 439,751.98 | $§ 633,990.83
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Trailchasers Limited uses state of the art camping equipment, which blends into the environment and at
the same time offers the client all of the comfort and luxury to which he is accustomed.
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The interior of the tents provide comfortable and luxurious living conditions with ensuite bathroom
including dual sinks, flush toilet, shower and hot and cold running water.
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The Mess Facility is large and affords guests a place to relax and socialize, eat meals, enjoy a cold or hot beverage
as well as being fully contained, meaning that there is no need for building the mess from local materials and
therefore it is Eco friendly. Power is supplied from state of the art solar system, backed up by diesel generators.
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