
TANZANIA INVESTMENT CENTRE 

M&E COLLECTION TOOL 

1. Updated information on the company aspects; 

S/n Information Description Original Information Current Project Status 
Provided During at Present 
Project Regstr. 

Shareholder's Current Shareholder's names, 
nationality, and percentage of SEE ATTACHED SHEET 

Ownership 
Email address 

Information SEE ATTACHED SHEET 

Company/Project 
Communication 

2. 

info@rekgroup.com info@zekgroup.com 
Information 

Mobile Number 
Land Line Telephone Number 

Project Physical Address (Plot 
No., Block No, Street, District 

and Region 
GPS Codes 

+255 22 2926234/5 
PLOT No. 717/5, TPDC 

streeet, Mikocheni, 
Kinondoni, Dar Es Salaam 

+255 22 2926234/5 
PLOT No. 717/5, TPDC street, 
Mikocheni, Kinondoni, Dar Es 
Salaam 

3. Contact Person ZADOCK KOOLA 
EXECUTIVE CHAIRMAN 

GEORGE BALUSI Name 
Position 

Communication 
DIRECTOR 

Details Zadock.koola@zekgroup.com George.Balusi@zekgroup.com 
(Email, Mobile and telephone)_ 
Certificate of Incorporation 

No. 
TIN Certificate No. 
Project Core Activity 

4 Incorporation 50808 50808 

5. TIN information 103-282-006 
COMMERCIAL BUILDING 

REAL ESTATE 

103-282-006 
COMMERCIAL BUILDING 

REAL ESTATE 
6. Project Objective 

Project Capacity per Year 
Foreign-Men 

Foreign-Women 
Local-Men 
Local-Women 
Estimated Total No. 
Type/areas 
Employment 

Capacity 
8. Direct Employment 3 

10 

6 

9. Indirect 100 100 

employment of Indirect CONSTRUCTION CONSTRUCTION. 

10. (TICK) 

Operating 
Status 

Temporary Closed 
Permanent Closed 

Closed 

If closed give a reason; 



2. Capital Invested 
Capital projected During Project Actual Capital Invested USD Mil. 

Registration USD Mil. GRAND TOTAL 
34.88m 4.88m 

3. Project Financing 
Information on how the project is being financed eg equity, loans, etc. See table below. 

Expected Structure Project Financing at Present 

Project USD Mil. 
Financing9 

Presented During 

Registration USD Mil. 
Local Equity 4. 88m 18.65m 

Local Loans 30m 27.99m 

Foreign Equity 
Foreign Loans 

| Total Investment 34.88M 46.64 M 

4. Problems and Solution 

Information and interventions on challenges encountered in executing the project 

S/N Challenges Impact on the Project Implementation 

Low amount of equity which result into poor The project failed to get local loans due to bank 

equity loan ratio 
Failure to obtain loans from bank to sum up the Project lack implementation funds and stack after 
project capital due to real estate market crash local equity finish up 

in USA 2008-2010s which afect globe 
Unpredictable 
uncertainty around the world 

01 

identify high risk investment. 
02 

caused Material importation difficulties, also travel 
restrictions worldwide which result difficulties to 

03 Covid-19 that 

expert to travel 

5. Future Expansion Plans Project future plans for expansion 
The board has taken several measures to make sure the project is successful. Those measures 
include sold part of the land to increase project's local equity also to do the project in phases 
The project is operated in three phases. The income generated from phase one will be usedto 
finance completion of phase two and three. 

6. Recommendations and any other comments 



Name of the Team Leader 

Signature MITED 
Itl67| 2-22 Date 

P.0. Box 71035 

DAR Office Stamp 

AGE 

SAL 



SHARE HOLDER'S STRUCTURE 

S/N NAME SHARE% NATIONALITY 

ZADOCK ENOCK KOOLA 50% TANZANIAN 

EXECUTIVE CHAIRMAN 

P.O.BOX 71035 

DAR ES SALAAM 

Zadock.Koola@zekgroup.com 
+255 766 987986 

2. ZEK GROUP INTL LTD 50% TANZANIAN 

P.O.BOX 71035 

DAR ES SALAAM 

info@zekgroup.com 
+255 22 2926234/5 
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