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(A) BUSINESS PLAN MAP. 
 
FROM THE MAP ABOVE. 
  
As illustrated, we have come up with this business Idea which already on 
implementations recycling waste plastic into plastic pellets in Tegeta Kinondoni Dar 
es salaam. 
 
Who are we? And Advantage of having us to the environment and world war against 
plastic materials. Ruikeda Plastic Trading Co,. Ltd main business is waste plastic 
recycling as the process of recovering scrap or waste plastic and reprocessing the 
material into useful products, Plastic pellets. Due to the world agenda on plastic 
control worldwide since the vast majority of plastic is non-biodegradable, recycling is 
the part of global efforts to reduce in the waste stream, especially the approximately 8 
million tons of waste plastic that enters the earth’s ocean every year. 
 
The project expansion aim to expand production and waste collection from different 
parts of Tanzania and neighboring countries. 
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PRODUCTION PLANING. 
 
The production plan has based on the availability of waste plastic collected per day in 
all collection centers within the regions as the projected capacity of crushing plastic 
into scrap is 5tons a day and the recycling into plastic pellets its about 3 to 4.5 tons 
per day.  
 
ENEGRY CONSUMPTIONS  
 Monthly our machines consume 7,018.33 unit of power supplied by Tanzania 
Electricity company TANESCO which in other hand we are good client to the 
company while reducing the environmental pollution with zero carbon emission, 
hence government revenues increase. 
 
EMPLOYMENTS CREATIONS  
  
From the map of our business planning as expansion project we will offer the 
employment to more than 50 local workers daily paid and monthly paid based on the 
skills of the staff based on machines operations. While the foreigners is approximately 
4 from two directors and two others for technical support and training for local works 
 
WATER CONSUMPTIONS. 
  
Our production line consumes 100liters clearing waster plastic which has been 
crushed also used for cooling the plastic rope when turning it into plastic pellets 
before cutting to final products. 
 
CONSUMERS OF THE FINAL PRODUCTS 
 
The final products plastic pellets are supplied to Local clients who are the 
manufactures of plastic products and export to China where the demand is high. 
 
 
We are supporting the Government initiative on Environmental protection which is 
the World agenda creating employment and generating income for the community 
and our company developments. 
 
This business plan has come from the action plan of expanding our project in Dar es 
salaam of Recycling waste Plastic as really business. 


