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PLANNED ACTIVITIES TO DATE

M/S SANLG WORLD WIDE INVESTMENT LIMITED Is a TIC registered company with
objectives of establishing and operating Motor cycles and farm trucks assembling plant in

Mwanambaya/ Mkuranga — Coast Region.

- Establishing Motorcycles and Farm Trucks assembling Project
- Operates an assembling Plant,
- Importation of Assembling Plant and other machinery & equipment for Both Motor

cycles and Farm Trucks.
ACHIVEMENT UP TO DATE

- Setting up facilities for assembling Project successfully.
- Acquiring Plant, Machinery, equipment, utility vehicles etc

- Granted/ Gazette Duty Remission by East Africa secretariat vide Ref: ................... of

- Construction of factory and Office.
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PROJECT COST UP TO DATE

* Land & Building 50,000

* Plant & Machinery 150,000

= Vehicles 50,000 .-
* Furniture & Fittings - -
= Pre expenses 25,000

= Other expenses 25,000

* Working Capital 50,000




PROJECT FINANCING

M/S SANLG WORLD WIDE INVESTMENT LIMITED being a Motorcycles AND farm
Trucks assembling Project is financed 100 per cent by its shareholders Equity.

Shareholders Nationality Shareholding %
1. Yang Lan Chinese 25%
2. Li Hui Zhen Chinese 25%
3. Zhan Yujuan Chinese 25%
4. Liu Xuexing Chinese 25%
PROBLEMS

M/S SANLG WORLD WIDE INVESTMENT LIMITED being a Motorcycles AND farm
Trucks assembling Project has been affected to the greater extent to an outbreak of deadly
COVID-19 virus which not only killed people but also severely crippled the economy due to
strict lockdown in the country/ China which we import plant and machinery, equipment and

expertise and made impossible for acquiring of capital goods and technology.
Inflation: cost of operation, price of spares & Fuel has gone up

Market Competition. Currently there are Many motor cycles assemblers and importers in the

market.
SOLUTION

Currently business has commenced and Lock down has been uplifted but measures of protection
are in place such as using face mask, keeping space social distance, washing hands, use of

sanitizers and other recommended ways of protection.

And for the Inflation the Company intends to inject more finances to the Project to cover the
DEFICIT. And board will resolve for Bank loan. ' **

The Company has determined to win the market competition by having Good business strategies
such as having affordable tariffs, advertisements, goodwill, new technology & quality of

Motorcycles & Farm Trucks, promptness and efficiency etc



PROSPECTS/ FUTURE PLANS

M/S SANLG WORLD WIDE INVESTMENT LIMITED being a Motorcycles and farm Trucks
assembling Project has determined to dominate and Compete with other motorcycles and farm
truck assemblers in Tanzania. The Company Has Set up some Business Strategies in order to

Win the Competitive Market by:

1. Acquiring new technology & expertise and modern Plant and Machinery.

2. Having good and trustworthy technicians.

3. Making sure the production meets the international standards.
4. Goodwill, convenience, efficiency and Promptness

5. Advertisement

6. Having best and affordable Prices to clients

The Motorcycles and farm Trucks assembling Project intends to increase its production capacity/

volume

- Increase the volume of production of motorcycles and truck farms
- Expanding the Project
- Opening branches and offices to Key areas in Mainland Tanzania,

- Increase the line of production/ assembling plants.
RECOMMENDATION/ CONCLUSION

M/S SANLG WORLD WIDE INVESTMENT LIMITED - The Motorcycles and farm Trucks
assembling Project has applied for renewal of the Implementation period of One Year due to
various economic reasons. 1.Covid 19 Pandemic affected business especially on importation of
machinery, equipment and expertise from country of origin/ china. The Lock down due to
Pandemic made the business collapse in great percentage. Sincg then we are now recovering
from this downfall which had a lot of impact in our Busineé;s. 2. The Company also request for
Extension in order to complete the Investment Proposal which have not been fulfilled to time
and Pandemic and also 3. the Company has not exhausted the Duty Remission Granted by
East Africa Secretariat. M/S SANLG WORLD WIDE INVESTMENT LIMITED recommends



