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1. 0 INTRODUCTI ON:  

- TAUR TANZANI A LI MITED i s t he benefi ci ari es of  t he TI C 

Certifi cate of  Incenti ves no 041871 regi stered on 7t h 

February 2011.   The Proj ect  mai n acti vity was t o establi sh a 

l api dary and vari ous   mi neral  processi ng f aciliti es   wi t h 

emphasi s on gol d ore.  The proj ect  i ntended t o i nvest  as per 

thei r certifi cate of i ncenti ves estimat ed a mount  of  USD 

1. 5mi lli on.  

2. 0 ACHIEVEMENT  

To dat e,  t he mi neral  processi ng pl ant  proj ect  has been 

compl eted and has become operati onal .  Currentl y t he 

producti on i s 2 t/h.  The proj ect  i s full y f uncti oni ng and i ts 

compl yi ng on all l egal  requi rements.  

In order t o i ncrease t he perf or mance of  gol d ore processi ng 

acti viti es,  t he Company has re- struct ured i ts sharehol di ng 

patten and i ssue shares t o fi ve new sharehol ders.  The company 

al so changed i ts head offi ce l ocati on.  As t he Manage ment  of 

TAUR TANZANIA LI MITED has al ready restruct ured i ts 

sharehol di ng pattern,  i t  has deci ded to add new sharehol ders 

and change t he company na me and l ocati on t o be refl ected on 

its Certificate Of  Incenti ves and i s t heref ore requesting t he 

cent er t o amend t hei r certifi cate of  i ncenti ves i n order t o eff ect 

changes on t he company na me ,   sharehol di ng pattern of  t he 

company and its l ocati on.  
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2. 0 PLANNED ACTIVITY 

I.  I mpr ove and modify i ts Market  strategy by i ntroduci ng new 

met hods of  Marketi ng,  and al so seeki ng more f unds f or 

i ncreasi ng i ts worki ng capi tal  by i nvi ti ng new sharehol ders 

whi ch shall  be abl e t o i mprove empl oy ment  envi ronment  and 

add more staff on proj ect. 

II.   To Invest  and f ocus on expansi on on operati on on a new 

acqui red l and at  Igurusi,  Tabora Regi on.  A new pr ocessi ng 

pl ant  wi ll  be built i n cl ose proxi mi ty t o a well -establi shed mi ni ng 

area where i t will  be constantl y supplied by arti sanal  mi ners as 

wel l  medi um si ze mi ni ng compani es on an ore eval uation and 

purchase basi s.  The proj ected processi ng capaci ty of  t he new 

pl ant will be 1200 metri c tons per day 

III.  To conti nue Usi ng new and advanced t echnol ogy t o trai n our 

staff and l ocal  communi ty.  

IV. To scal e up acti viti es i n its gol d ore   processi ng pl ant project.  
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3. 0 PRESENT STATUS OF PROJECT I MPLEMENTATI ON 

The proj ect  has been abl e to be i mpl ement ed as pl anned and i s now 

operati onal .  The company has commissi oned a new t aili ngs st orge 

facility TSF   and has   started usi ng CIP Processi ng pl ant  (Carbon i n 

pul p)  

    PROJECT UPDATED INFORMATI ON  

S. No.  Descri pti on Det ails 

1.  Sharehol der’ s 
Inf or mati on 

Na me                                      Nati onality                 % 

Fatehali Jaffer Ma wji,                   Canadi an                 4. 67 
 Francesco Dal Zennar o,              Itali an                       19. 97 
Na mado     li mi ted                       Tanzani a                 67. 50 
Jonat han Mark Davey,                 Briti sh                     2.96 
 Benj a mi n Cl avery Safi,               Tanzani an               2.96 
Marti n Deograti as George,         Tanzani an               0.97 
 Moni ca La meck Ml aho                Tanzani an              0.97 
 

2.  Co mpany 

Co mmuni cati on 

Infor mati on 

TAUR Tanzani a li mit ed 

P. O. BOX- 123 

Address – Igunga Tabora 

Email –     - frank. taurz @ yahoo. co m         

Mob. – 0759729979 

 

3.  Cont act Person Na me       – Marti n Deograti us George  
Positi on    - – General Manager & Di rect or  
Email       - frank. taurz @ yahoo. co m         

Mobil e     +255 759 729 979 

 

4.  Incorporati on 80385 

5.  TI N Infor mati on 111- 889 – 899 

6.  Pr oj ect Obj ecti ve The  Pr oj ect  mai n obj ecti ve was  t o  est ablish a  l api dary  and  gol d 

processi ng facilities  

 

 

7.  Capacity  2 t/h 

8.  Di rect Empl oy ment  Forei gn – Men           - 6 

Forei gn – Wo men      -   nil  

Local      - Men           - 164 

Local      - Wo men    - 10 
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5. 0 Proj ect Fi nanci al Expendi ture to date:  

So far, the proj ect has been abl e to i nvest USD 1, 164, 402. 03 f or 

the devel opment of the i ntended proj ect  

  Forei gn ( USD)  Local ( USD)  Tot al ( USD)  

Land and Buil di ngs 318, 925. 57   - 

Pl ant and machi nery 812, 608. 70 - - 

Vehi cl es/ Aircrafts 17, 391. 30 - - 

Fur nit ure 10. 869. 57 - - 

Offi ce equi pment   - - 

Insurance Cover 4, 606. 9 - - 

Pre-operati onal expenses - - - 

Wor ki ng sub-t ot al capital - - - 

GRAND TOTAL 1, 164, 402. 03     

 

6. 0   Proj ect Fi nanci ng 

To dat e t he proj ect has been fi nanced by i ndi vi dual s and t he t er ms 

l oan as foll ows;  

  Amount ( USD)  Source Country 

Local Equi ty 395. 7  Tanzani a 

Local Loans 751, 739. 13  Tanzani a 

Forei gn Equi ty 7, 660. 3  UK, Ital y, Canada 

Forei gn Loans 404, 606. 9  Cypr us 

Tot al I nvest ment  1, 164, 402. 03   

 

7. 0    Probl ems and Sol uti on   

The company has been abl e t o make substanti al  devel opment  by 

devel opi ng t he proj ect  as per  t hei r proj ect  pl an.  The bi ggest 

chall enge t hat  t he company i s f aci ng i s t he Scarci ty of processi ng 

pl ant  machi nery and spares.   To sol ve thi s probl em,  t he company has 
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embarked i n t he Streaml i ne procurement of consumabl es and spares. 

There i s al so l ack of Manpower    especi all y i n t he avail ability of  skill ed 

l abor.  Wi th t hi s probl em,  t he company has been conducting frequent 

staff devel opment trai ni ngs. 

  

7. 0 Fut ure Pl ans 

 Toget her  wi th t he company i ntenti ons t o conti nue t o be 100 % 

compli ant  wi th rul es and regul ati ons of  all  Government  Agenci es i s 

al so   consi deri ng to i mpl ement  t he f oll owi ng i n order t o i ncrease i ts 

producti on  

i) To Increase suppl y of ore, resul ti ng i n a stock pil e 

of mi nerali zed mat eri al s for the upcomi ng proj ect i n Igurubi , 

Tabora regi on. It will al so devel op a good strategy to 

reduce breakdowns and potenti al pl ant stoppers and al so 

I mprove l abor effi ciency. 

ii) To i mpl ement the Shafts devel opments exerci se and 

i ncrease empl oy ment up to 500 uni ts. 

iii)   To establi sh a new processi ng pl ant at Igurubi  wi th 

capaci ty of 1, 200 tons / day. Thi s will enabl e us to i ncrease 

the overall production and revenues. 

8. 0 Reco mmendati on 

In vi ew of  t he precedi ng anal ysi s the TI C i s requested to consi der 

thei r request  t o amend t hei r certifi cate of  i ncenti ves i n order  t o eff ect 

changes on t he company na me,  sharehol di ng pattern of  the company 

and i ts l ocati on.  


