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I NTRODUCTI ON

TAUR TANZANIA LIMTED is the benefidaies of the TIC
Certificate of Incentives no 041871 registered on #%bh
February 2011. The Prgect main activity was to establish a
lag dary and vari ous mnerd processng fadlities wth
enphasis on gdd ore The prgect intended toinvest as per
thdr certificte of incertives estimated anount of USD

1. 5nilli on

2 0 ACHLEVE MENT

To date the minerd processng pant prgect has been
conmpeed and has becone operaiond. Curently the
production is 2 t/h. The prgect is fuly functioring and its
conplying on dl legd requirenents.

In order toincrease the perfar mance of gdd ore process ng
activities, the Company has re- structured its sharehd d ng
patten andissue shares tofive newsharehd ders. The company
d so changed its head officelocation As the Management of
TAUR TANZANIA LIMTED has dready restructured its
sharehd d ng pattern, it has ded ded to add new sharehd ders
and change the company name and location to be refl ected on
its Certificate aF Incentives andis therefare requesting the
center to amend ther certificate of i ncentivesin order to effect
changes on the company nane, sharehddng pattern of the

conpany anditslocati on
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IV.

PLANNED ACTIVITY

I nprove and nodify its Market strategy by introdud ng new
methods of Marketing and dso seeking nore funds for
increasng its working capitd by imviting new sharehd ders
which shdl be able toi nprove enpoynent environnent and
add nore staf on prg ect.

To Invest and focus on expansion on operation on a new
acqured land at Igurusi, Tabora Regon A new process ng
pant wll be bultindose prox nityto a wdl-estaldished mi ni ng
area whereit wll be constantly suppied by artisand niners as
well med umsize minng conpan es on an ore evd uation and
purchase basis. The prgected process ng capadty of the new
pant wil be 1200 metric tons per day

To continue Using new and advanced technd ogy to train our
staff andlocd community.
To scd e up activitiesinits gdd ore processing dant prgect.



3. 0 PRESENT STATUS OF PRQJECT I MPLEMENTATI ON

The prgect has been adeto bei npdemented as g anned andis now

operationd. The conpany has commisioned a new talings storge

fadlity TSF and has started using CIP Processing d ant ( Garbonin

pup
PRQJECT UPDATED INFORMATI ON
S No Descri ption Details
1 Sharehd der's Na me Nati ondity %
Irfor mation Fatehai Jaffer Mawi, Canad an 467
Francesco Dal Zennaro Itdian 19.97
Na mado li mted Tanzani a 67.50
Jonathan Mirk Davey, British 296
Benjann davery Safi, Tanzan an 296
Marti n Deogratias George, Tanzan an Q97
Mbni ca Lameck Maho Tanzan an Q97
2 Co npany TAUR Tanzania li nited
Co mmuni cation P. O BOX 123
Infor mation Address —lgunga Tabora
Email — - frank taurz @yahoo.com
Mobh. — 0759729979
3 Contact Person Name - Mrtin Deograti us George
Position - —Generd Minager & Drector
Enail - frank taurz @yahoo.com
Mobile 4255 759 729 979
4 I ncor por ati on 80385
5 T NInfor nation 111- 889 — 899
6. Project Chjective The Project main objective was to establish a lapidary and gold
processi ng facilities
7. Capacity 2t/h
8. Direct Enploynent | Foreign — Mn -6
Foreign — Wonen - nil
Local - Mn - 164
Local - Wnen -10




5 0 Project Anandd Expendture to date:
So far, the prgect has been adetoinvest USD 1, 164, 402 03 for

the devd opnent o theintended prgect
Foreign (USD|Local (USD|Total (USD

Land and Buil di ngs 318,925. 57 -
Plant and nachinery 812,608 70 |- -
\ehicles/ Arcrafts 17,39030 |- -
Furniture 10.869.57 |- -
Office equi pnent - -
Insurance Cover 46069 | -

Pre-operational expenses - - -
Wor ki ng sub-tata capita - - B
GRAND TOTAL 1, 164, 402 03

60 Prgect Anand ng
To date the prgect has been financed by indviduds and the ter ns

loan as fdl ows;

Amount (USD Source Country
Loca Equity 395.7 Tanzan a
Local Loans 751, 739.13 Tanzani a
Forei gn Equity 7,660.3 WK Itdy, Canada
Fore gn Loans 404, 606.9 Cypr us
Totd | nvest ment 1,164 402 03

7.0 Probens and Sd ution

The conpany has been aHe to make substantid devd opnent by
devdopgng the prgect as per thdr prgect pgan The b ggest
chdlenge that the conpany is fadng is the Scardty of process ng
pant mach nery and spares. To sdvethis prod em the conpany has



enbarkedinthe Sreanhine procurement d consunahbl es and spares.
Thereis dsolack of Manpower especidlyinthe avalablity of skilled
labor. Wthths problem the conpany has been conducting frequent
staff devd opment tra ri ngs.

7.0 Fkure Hans
Together wth the conpany intentions to continue to be 100 %
conpliant wthrdes and regd aions of dl Governnment Agendes is
dso consideringtoi npenent thefollowngin order to increaseits
producti on
i) To Increase suppy of are resdtingina stock pdle
of mnerdized materidsfar the upcoming prgect inIgurub,
Taboraregon It will dso devd op a good strategy to
reduce breakdowns and patentid darnt stoppers and d so
I mprove |l abor effidency.
i) Toinpenent the Shafts devd opments exerdse and
increase enpl oy nent up to 500 urits.
iii) To estadish a new processing darnt at Igurub wth
capadty o 1,200tons / day. ThHs wll enabl e us toincrease

the overdl production and revenues.

8 0 Recomnendation

Inview of the precedng andysis the TICis requested to consi der
thar request to amend ther certificate of i ncentivesin order to effect
changes on the company nane, sharehd d ng pattern of the conpany

and its | ocati on



