MADABA WOOD PROCESSING TANZANIA LIMITED

Plot No. 1, Block B, Njombe Industrial Area Ltd., YAKOBI, NJOMBE, TANZANIA
BACKGROUND

Madaba Wood Processing Tanzania Limited (MWPTL) was established in February 2019,

Promoted by Dr. Rajeev Singh with an objective of converting wood waste into value

added products.

PROJECTS
Engineered wood and panel board Manufacturing Plant.

In NJOMBE Region, more than 80,000 hectare plantation are managed in small lots vary
from 2 to 20 hectare plots by small growers. Plantation are reaching maturity age but the
small grower are forced to sell the standing stakes to middle man and are getting little

value. As the out grower don’t have harvesting and processing facility, they have no other
choice other than the middle man, who are offering very less price to them. The middle

man are engaging harvesting crew and mobile saw machines at site and producing sawn
timber and selling the same at site. The recovery is low and leaving the waste litter at site

which is creating fire threat during dry season.

In and around Njombe Region lot of wood waste is generated by existing saw mill
and processing units. The total wood waste generated is more than 600,000 MT

annually. Lack of proper wood waste processing unit, it create environmental
problem and fire risk.

It is required to set up engineering wood and panel board processing unit to process the
available forestry material efficiently and add value to basic material. The objective Is 1o
give fair price to small plantation growers.

The proposed engineered wood processing unit will use the available wood waste
material.

Engineered Plywood

All small diameter logs, un-pruned logs which are not suitable for make timber will
converted into core and after removing knots, will convert into compressed block and

further slice it with slicer to make defects free face veneer to make plywood.



Plywood manufactured from engineered face veneer is free from dead knot and have
premium look and fetching premium price while cost of production is less.

Finger jointed solid wood board

Njombe District have surplus of short length and less diameter pine logs, leftover of
eucalyptus logs, wattle logs and offcuts which can't be used for timber and used as
firewood or left in fields, which were serve as fuel for forest fire during dry season.

Finger joint board is a kind of board made by joining long strips of wood together.
The pieces are between 2 and 5cm wide and the staves can be as long as the board itself
called full stave board, or about 20/30 cm long and joined end-to-end with finger joints

until they reach the desired length.

The greatest advantage of this kind of board is that we can make large solid wood panels,

impossible to achieve with a single log. Besides, since they're made with small planks of
wood, they allow for greater dimensional stability. When making them, the grain Is
alternated to reduce torsion in the resulting panel.

All small size timber, which is not saleable, can be converted into solid board. Solid board
can fetch much higher price in domestic and international market..

Hollow Particle Board

Wood waste, saw dust and wood particles have no value and left in forest after saw timber
and it is expensive for small and medium saw mills to dispose the wood waste. We will

collect all wood waste and will convert it into hollow particle board, which will fetch good
price iIn market.

The total investment will be USD 1,000,000.00.
Time required to install the production line — Nine months.

Employment — This project will generate 100 new skilled and semi-skilled direct
employment and 100 indirect employment.

Final Product — total 30 cubic meter per day

1. Engineered Plywood (Capacity 10 CBM per day)
2. Hollow Particle board (Capacity 5 CBM per day)
3. Engineered compressed wood (Capacity 5 CBM per day)

4. Finger jointed solid board (Capacity 10 CBM per day)

Potential Market — 40% domestic and 60% export to East African countries, UAE and
Asia.
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