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PURE PACK COMPANY LIMITED

This is a Tanzania local company incorporated in 39 Day of March 2022 with
registration Number: 155339454. This is the Company incorporated under the
Companies Act, 2019and that the Company is limited with its head office at,

Plot No 15, Industrial Area, Vingunguti Area, llala District,Dares Salaam.

The Company mainly objective being manufacturing and production of
packaging goods in large scale that deals in both manufacturing and

production and sell to the market and then to sell the same outside Tanzania.

OUR VISION

To become the largest dealer of manufacturing and production industry of
packing goods in East and Central Africa by using high industrial technology.
The Company will consistently deliver convenience, quality services and add

values that are Teamwork, Reliability, and Integrity & Customer Satisfaction.

OUR MISSION

To constantly exceed customer expectations by providing quality parking
goods, efficient, economical and friendly to the environment. To identify and
enter new areas of business thereby expanding the company, to create a work
environment where an employee can exceed his personal best in job
performance and in customer service, to operate the company in a manner of
confinuous improvement thereby expanding market share in all its diversified
businesses, to be oriented towards adaptation and to take advantage of

windows of opportunity, to make a contribution to various communities as




individuals and as a group and finally to succeed in business and to provide a

sufficient return on investment to the stakeholder.

OUR VALUES

The company will maintain a high standard of efficiency in terms of service to
manufacturing with latest tfechnology to ensure maximum and quality output
that can make the industry grown to its full potential regarding the international

standards.

PLANNED ACTIVITIES IN THE COMPANY

Pure pack Limited intends to hire building in Dar es salaam region where the
company intends to use as an industry for production of packaging products.
The project objective is to increase the resilience modern package productivity
in Regions and, increasing package productivity. It is planned to respond to the
environment significant because their disposable material.

The plan will also contribute positively to the growth of the local industries. There
is also good alignment with experts’ recommendations for environment
adaptation measures to enhance resiience in production and with the
proposals under the Tanzania Investment Centre to enhance the resilience of
user to protect and improve the productivity while focusing on investment in the
sector for poverty reduction in Tanzania communities. Gender equality will be
mainstreamed throughout the project to ensure that the project does not
perpetuate gender inequality but enhances gender equality through company

interventions.

PROJECT DESCRIPTION
Significant measures have been taken to liberalize the Tanzania economy so

that to encourage private sector to take a lead in Tanzania economic growth;




The Government of Tanzania embarked on adjustment program to give the
private sector the leading role. It is in view of the above our Company came up
with a proposal to develop manufacturing packing goods industry so as to

support the industrialization policy of the Government.

MARKET ANALYSIS AND STRATEGY

According to expert, personal selling is the most effective method for marketing,
apart from personal selling the company will employ other strategies such as
online marketing, sponsorship, international magazine etc.

PRICING

The pricing policy will be based on the cost of services provided;

MONITORING AND EVALUATION

The Management has full commitment to ensuring good use of the resources
and sustainable environment. Thus, the management philosophy is through
business process, the company will strive to ensure compliance to standards
and safety. Management crew will be skiled in both human resources
administration and financial management; therefore the persons to be hired
should have minimum qualification of a diploma in Business Administration,
Business management or similar fields. The monitoring and evaluation tools will
be applied in running this project as well, the company shareholders are
determined to cooperate fully with the government and other stakeholders for

smooth business running.

COMPANY INVESTMENT COST

The share capital investment cost for the company is estimated to cost
729,000,000 USD.




PURE PACK COMPANY LIMITED

PARTICULAR USD
Machines/ Factory 300,000.00
Vehicles 30,000,.00
Insurance Cover 30,000.00
Furniture, and Equipment 50,000.00
Lease/ Land Rent for Godown 19,257.9
Working Capital 300,000.00
TOTAL 729,000,000

FINANCING PATTERN

The company will be financed by company shares and company cash flows
realized from business in various phases.
ASPECT OF PROJECT SUSTAINABILITY

Due to the research conducted on market conditions and the infrastructure,
there is high demand of the product in the market, company will be able to
operate undisturbed. The peace and franquility that exist in Tanzania is another

aspect of assured business sustainability.

FINANCIAL ANALYSIS: CONSIDERATIONS AND ASSUMPTIONS

The corporate tax charged is 30% of the profits. Capital investment allowance is
50%. The capital assets are exempted from custom duty and Value Added Tax.
The straight-line method to depreciate the project’'s capital items has been
applied, it is assumed to be 5% annual depreciation.

It is assumed that the major building raw material will be procured from local
market and other will be imported. Revenues have been conservatively

estimated based on experience of the promoters and trends in the
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transportation industry. Five (5) years financial projections have been worked

out.

COMPANY INVESTMENT FINANCING PLAN

The main activity of the financing company is production of packaging product

provided by shares equity to the company as a starting capital for business

operations. This is not a loan equity.

DIRECTORS OF PURE PACK COMPANY LIMITED

Total Shares

5,000
Foreign 1600
Foreign 1600
Foreign 1600

KEY HIGHLIGHTS AND INSIGHTS OF OUR COMPANY.

A. Operations Strategies

Strict financial controls by having the proper controls, production
efficiency will be maximized.

The second key will be the never ending pursuit for the industry's
highest concentration levels of ingredients in each production

The third key is the recognition and implementation of the
philosophy that 100% customer satisfaction is required to ensure a
profitable business. Profits are a byproduct of satisfying customers,
not the other way around

Production management: More advanced technological
equipment from raw material to output to avoid any sort of

challenge leading to low standard products.

6




Resources available: raw materials will be imported from China,
Singapore and Egypt.

Size and Scale: the company intends to produce in a large scale to
be able to meet demand and supply within Tanzania and external

countries as well,

B. Human Resources Strategy

The success of company depends most on the functioning of the human

capital. Thus, recruitment of skiled and experienced human capital is most

crucial for the success of the company. The qualified and experienced staff shall

be hired for the wide labor market. In this endeavor, the company will operate

under the Tanzania Labor Law in terms of salaries and overall work general

conditions and the company’s constitution.

C. Marketing Strategy

The company has identified customers like, wholesale in
supermarkets, mini markets, shops and other nurseries. The customer
segments are distinct enough to be able to target each one
differently. Our company will be able to serve the industry by

leveraging their competitive edge of service, potent produce.

Other strategy will be based on generating awareness and visibility
of the company and their ability to produce the highest
percentages of packaging products. The strategy will rely on
several different forms of communication. The main form is
participation in the numerous trade shows for the industry. The trade
shows are where everyone from the industry gathers to meet and
transact business as it is a wonderful place to network as well as

learn about new developments in the industry. The second form of




communication will be the use of advertisements, venues for
advertisements will be industry trade magazines. The trade
magazines are a well-read source of information that buyers and
sellers refer to for many different tfransactions. The third form of
communication will be market research, understanding of who are
the clients, where they are, what they do, and what problems they
may face and how your product or service can fix them is very
important. You might find out that the market for your product is
enormous, or very small. Either way, you would have to find out how
many people would be willing to purchase your product or service if
it could solve a specific problem they have. Also you need to find
out what price your potential buyers are willing to pay.
D. Sales Forecast

The sales forecast indicates that growth will be high and steady.
Growth will be high because of the high demand in the market.
Production is not the slowing element as whenever the challenges
are foreseen and advancements have been made reasonably can
raise production to meet the sales needs. There are a few risks that
could have a negative impact on sales such as high number of
competitors, transportation challenge during the importation of raw

materials and shortage of law materials.




Contact Details:

CORPORATE = HEADQUARTERS:

OTHER ADDRESS:

DAR ES SALAAM

PURE PACK COMPANY LIMITED
P.O BOX 25220

DAR ES SALAAM

Vingunguti-llala

Code 12109, stree viwandani
Nyerere road

Plot No. 15 block No B

House No. 18531
Email: egypack-
63@yahoo.com

Mobile No. 225753968410

PURE PACK COMPANY
LIMITED

P.O BOX 25220

DAR ES SALAAM
Vingunguti-liala

Code 12109, stree
viwandani

Nyerere road

Plot No. 15 block No B
House No. 18531
Email: egypack-
63@yahoo.com

Mobile No. 225753968410

CONTACT PERSON:

SAMIR FATHY MOHAMMED
ABOUELENEIN

Managing Director

PURE PACK COMPANY LIMITED
Tel: 255753968410

Email: egypack-63@yahoo.com




