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EXECUTIVE SUMMARY

Dodoma Millers Company LTD (DMCL) is a Private owned firm that was incorporated on 19" October
2017 pursuant to Companies ordinance (cap 212 of the laws of Tanzania), with registration number
138692. The company head office is located in Nkunungu area 10 km from Dodoma City Centre along
the Dodoma — Singida main road.

The set up of the factory have been done to capitalize the ever growing of the East African Market and
to assure the farmers have the permanent market for their produce. The main business of DMCL will be
selling of maize, sorghum, pigeon peas and producing maize, wheat and sorghum flour and the residual
sale to the manufacturer of animal feed. DMCL will source pulses, sorghum and maize locally from
Individual farmers, AMCOs, Contracted farmers and other grain business traders.

The main business of Dodoma Millers Co. Limited will be producing and selling of maize, sorghum,
pigeon peas, maize, sorghum, wheat flour and the residual sale to the manufacturer of animal feed.
DMCL will source Maize, sorghum, pigeon peas and sunflowers locally from contracted farmers, AMCOS
and business community.

The proposed project is estimated to cost TZS 35 Billion out of which TZS 13.6 billion buildings and civil
works; Purchases of 12 silos with capacity of storing 2500 tons each will cost TZS 4.9 billion, purchase of
maize, sorghum and wheat milling machine will cost 8.3 Billion with the capacity 0f120/150/25 tons per
hour respectively, steel structure amounting TZS 5.9 billion, and working capital of TZS 8.4 billion for
the purchase of the cereals.

DMCL product will be of high quality and will meet the demands of customers in the targeted market
Product will be easy to be obtained by every customer at a time they require due to availability of our
leased warehouses around country. The business is also going to face various competitions from
hammer millers to the giant millers but DMCL has research team which will ensure penetration strategy
is smooth and easy without compromising with the quality.

Due to the population growth in Tanzania and entire East Africa, change of weather lead to the increase
in demand for maize, wheat and sorghum flour and pulses. It is estimated that between 2018 and 2026,
the market will be growing by 5% percent each year. Our success factor is to provide quality, timely and
reliable services to clients at reasonable prices.This will make the factory to be able to produce 7,250
MT per month of maize, wheat, Sorghum and Animal feed. Based on the industrial norms, there will be 3
months stock covers about 22,000 MT.

The project financial analysis shows that the project is a viable undertaking. Financial indicators for the
project are as follows; Average ROI/ROE is 36%, ROA is 24% the payback period is 5 years while NPV at
6% is TZS 122.9 Billion. This implies that, the project is technically sound, financially viable and
economically feasible thus worth financing.
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CHAPTER ONE

BUSINESS DESCRIPTION
1.0 INTRODUCTION

Agriculture in Tanzania represents 30 percent of the country’s GDP with three quarter of the country’s
workforce involved in this sector. Agriculture is the largest and most important sector of the Tanzanian
economy, with the country benefitting from a diverse production base that includes livestock, staple
food crops and a variety of cash crops. Farmers and other sector stakeholders face considerable
challenges in modernizing the industry to increase yields, exports and value-added processing.

The most common food crops in Tanzania are maize, wheat, rice and sorghum.

Currently, the majority of crops in Tanzania are marketed in their raw forms, while value addition to
agricultural products is mostly on small — scale secondary level. Still, the Tanzanian agriculture value
added net output rose by 61% during the period 2009 -2014 from USD 8.6bn to USD 13.8bn.

1.1 BUSINESS PROFILE

Dodoma Millers Company LTD (DMCL) is a Private owned firm that was incorporated on 19" October
2017 pursuant to Companies ordinance (cap 212 of the laws of Tanzania), with registration number
138692. The company head office is located in Nkunungu area 10 km from Dodoma City Centre along
the Dodoma — Singida main road.

The set up of the factory have been done to capitalize the ever growing of the East African Market and
to assure the farmers have the permanent market for their produce. The main business of DMCL will be
selling of maize, sorghum, pigeon peas and producing maize, wheat and sorghum flour and the residual
sale to the manufacturer of animal feed. DMCL will source pulses, sorghum and maize locally from
Individual farmers, AMCOs, Contracted farmers and other grain business traders.

Vision Statement: To be reputable and reliable company with continuous business growth in flour
milling across the Region and the permanent solution providers for the cereal’s farmers in Tanzania.
Mission Statement: To Manufacture the highest quality of flour products and to provide services with
exceptional value to our customers. The company will provide pleasant, nurturing and growth-oriented
environment to encourage our employees to improve and to be highly productive.

1.2 QUALITY POLICY:

DMCL aimed to sell pulses, cereals and manufacture the highest quality maize, wheat and sorghum flour
and to provide services with exceptional value to our customers by:

e Consistently meeting our customers and interested parties’ requirements and expectations of
the product quality and services.

e Fulfilment of applicable legislative and regulatory requirement.

e Having continual improvement in Quality management system by complying with Tanzania
Bureau of Standards.

e Provide a pleasant, nurturing and growth-oriented environment to encourage employees to
improve and be highly productive.
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1.3 COMPANY LOCATION

DMCL is strategically located at Nkunungu in the capital city of Tanzania (Dodoma), along Singida —
Dodoma main road. It is 10 km from Dodoma City Centre . The location provided easily accessible to raw
materials sources as well as to the market, as Dodoma is surrounded by big maize and pulses producing
regions of Tanzania, location of the factory becomes more strategic, as the cost of transporting raw
materials will be highly minimized, thus making the products more affordable.

Furthermore, the location provides easier access to the markets, as it lies along the Great North Road,
which has the main infrastructural networks connecting Cairo to Cape Town, thus simplifying export
logistics.

1.4 OWNERSHIP OF THE DMCL.

The Authorized share capital of the company at the time of registration was TZS 1,000,000,000. (TZS
One Billion only) divided into 10,000 shares of TZS 100,000 each (One hundred Thousand). The company
is owned by the Tanzania citizens namely Mr. Adam Philemon Mollel, Dr. Amani Philemon Mollel and

Nuhu Philemon Mollel..

Table 1. Shareholding Structure

S/N Name of Shareholder Number of Shares
Adam Philemon Mollel 3000
1
Dr. Amani Philemon Mollel 2500
2
3. Nuhu Philemon Mollel 2500

1.5 BOARD OF DIRECTORS AND MANAGEMENT TEAM.

The board will comprise of 5 Executive members and 2 Non Executive Members as follows:

Name Ttle Experience

Adv. Nicholaus Duiya Chairman of the Board Business Man oveer 20 years experience- Tax Consultant
Bright Elias Member Business man over 15 years experience

Eng. Erasmus Ngowi Member Business man over 15 years experience

Philemon Olais Mollel Member Business man over 15 years experience - Milling
Kapimpiti magalula Secretary Advocate

Adam Mollel Member -Non Executive  |CEO

Celicius Kizitto Membr - Non Executive CFO

The management team is composed of highly professional and competent individuals, who are
committed to ensure that company’s objectives and targets are met efficiently and effectively. The team
leader Adam Mollel CEO has served the industry over the past 10 years.

In order to ensure that the company has adequate internal capacity in terms of technical knowhow for
smooth running of the operations, George Saiteru Mollel is trained in milling technology, the program
that he undertook with Buhler School of Milling in Kenya.

The management team is highly committed to total accountability and transparency in all transactions.
High degree of professionalism is attained through separation of family from business matters. The
board of directors strives to improve company’s internal controls from time to time, in order to reduce
potential business risks.
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The key management team for the company is:

Name Title

Qualification

Adam Philemen Mollel Chief Executive Officer

Miller for more than 10 years

George Saiteru Mollel Chief Operation Officer

Millers for more than 10 Years

Edison Kaijage Administration and HR

Business Administration

VACANT Quality controller BA Food processing
VACANT Procurement officer Diploma

VACANT Sales and Marketing Manager |MBA

VACANT Store Keeper Diplema in accounting

George Dennis Chief Logistic Officer

BA Auto Mechanical

Celicius Kizitto Chief Finance Officer

B COM- Banking

lonathan Melami Security officer

Security

1.6 ORGANIZATION STRUCTURE

The organizational functions are structured to allow innovation and creativity in all aspects of our work.
The daily management of the company is vested to the Managing Director (C E O) who is directly
responsible to the Board of Directors. The Managing Director is supported by the functional managers
accountable to him.
The company has a total of five departments namely, Operation, sales and marketing, logistics and
distribution, Finance and Human Resources and administration. The department heads are supplied
with adequate authority in order to unleash creativity and innovation in them, thus making running of
the company as smooth as possible.
To add to that the organization structure provides for flexibility amongst employees, thus making them
motivated to provide maximum contributions to the company.

Fig: Organization Chart
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1.7 SOURCE OF FUNDS

Saiteru Petroleum Company Limited ( SPCL) is a Private owned firm that was incorporated on 2™
February 2010 pursuant to Companies ordinance (cap 212 of the laws of Tanzania), with registration
number 74825. The company is dealing with fuel station and Transportation. The company owns 2 fuel
stations in Arusha along Arusha — Moshi Road and the other one in Longido. The company is had 50
semi trailers but they sold 40 Semi trailers in year 2020. The 2020 turnover was TZS 7.2 Billion while
year 2019 was TZS 10.4billion. The main business is on transportation across countries. The main
business is in Kenya, Uganda, DRC and Southern Sudan. The company is owned by the Tanzania citizens
namely Dr. Amani George, Nuhu Olais , Adam Ole Saiteru , Maria Phelemon and Baraka Mollel .

1.8 CREDIT RELATIONSHIP

Currently, M/s SPCL and DMCL are free from any financial encumbrances against other parties. Similarly,
the company directors for the company have good understanding of credit management thus assure
promising loan servicing.
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CHAPTER TWO

PROJECT DESCRIPTION AND TECHNICAL ANALYSIS

2.1 PROJECT CONCEPT

The market and Industrial analysis of cereals, pigeon peas, shows the opportunities available which
makes DMCL to start business of grain and milling of maize, wheat and sorghum.

Some of the opportunities are as follow:

1. Availability of raw materials at low cost, availability of many local farmers in nearby regions
where DMCL make production cost low since they will purchase grains directly from the farmers
and AMCOS.

2. Favorable transports, most of the grain producing area are connected to our targeted area
which is Dodoma through roads and railway.

3. Availability of readymade market, Tanzania and East Africa has high demand for maize wheat
and sorghum flour, grains and pulses.

2.2 PROJECT DESCRIPTION

The project involves the Purchase of the Milling plants and silos, Ex-works supply and supervision of
Installation, Commissioning and Testing of Plant; Civil Works and Erection of Plant and Electrical work
installation of Equipment / Facilities: The mills are constructed of various parts each responsible for
performing functions such as sorting, cleaning, conveying, conditioning, grinding, crushing, purifying,
and bagging. The mill will be housed in a building that contains all of its operations. Roughly 806 sqM2 is
required for the milling equipment with another 50 m2 for surrounding working space. A building with
an additional 2480 sqM2 is required as temporary storage for the daily finished maize meal product
prior to being delivered.

The company plan to install plant which can produce 150 tons of Wheat, 120 tons of maize flour, 25
tons of sorghum flour and 5 tons of animal feed in 24 hours and 12 storage silos have the total capacity
of keeping 30,000 MT. The milling company norms require the stock of 3 months which is 12500 tons of
maize, 12500 tons of wheat and 5000 tons of sorghum. The plant will be the huge relief of the maize
farmers in central, Western, Southern and Northern Tanzania who were looking for the permanent
market for their product.

The plant will be supplied and installed by M/s TANIS Milling Technologies Turkey. Advance Payment of
USD2, 522,000 has to been paid to the supplier. M/sTANIS Milling Technologies Turkey. The land
allocated for the milling plant is 36.399m where the factory, offices, weighbridge and other related
infrastructures will be built.
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2.3 FACTORY LAY OUT PLAN.
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2.4 PLANT TECHNOLOGY

TANIS MILLING TECHNOLOGY, is one of the pioneer companies in the agri-food industry, always uses
advanced technology to produce turn-key mill factories or compact steel structures with the desired
capabilities.

TANIS has obtained to certify its quality standards by ISO, CE, TUV and TSE norms throughout the time
since it’s been in the industry. Within R&D dept., QC dept., brand new sand blasting chemical washing
high technology paint facility, unconditional customer satisfaction policy, young and dynamic expert
Staff and ever-developing vision we serve agro-industry technologies to All over the World from Turkey.
Automation systems are high-tech systems that require experience and professionalism created by
knowledge and control power. It is also the basis of food processing technologies and requires a strong
investment. The automation systems of TANIS MILLING TECH. can be adapted to one unit or to the
entire plant.

Automation systems have many technical characteristics together. Automation installation, low voltage
compensated electrical project design, design and layout of MMC panels, PLC and scada system
Software, remote control monitors and control panels, instant, daily, monthly and annual reports
function, fault detection, production flow reports, productivity monitoring systems, personalized error
reporting function to ensure continuity in the Production, maintenance repair and automatic service

All current technology applications, such as database support programs, are included in the automation
system installation.

With high-tech machines and a team of the most experienced engineers in the industry; TANIS
MILLING TECH, has successfully installed automation systems consisting of food processing technologies
in many countries around the world.
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The projects evaluated with the customer's demands are determined according to the production
method. TANIS MILLING TECH, by dividing the high-tech production lines into units, and starts the
manufacturing.

These lines include laser cutting, computerized CNC, blast furnace and powder coating applications.
From the moment the raw material enters the production line until the final stage, the quality control
units actively participate.

We support our customers and products at all times with the after-sales support service for each
machine produced and each facility we install. TANIS MILLING TECH, aims to bring its established
business relationships with its customers with mutual solidarity, trust and respect for the future within
the framework of common principles and ideals. It's not just a case of designing and manufacturing a
product. A lot of documentation needs to be created (assembly manuals, safety instructions, technical
files for EU labeling, etc.), projects need supervising, costs analyzing and feasibility studies made. We
can help you compete all these tasks and constantly monitor the status of your projects

With our AFTER-SALES team, we can provide high-efficient assistance to our customers, no matter
where they are.

2.5 MITIGATION UPON THE TECHNOLOGY RISK

TANIS machines are under mechanical guarantee for 2 years from the installation. 10 years of spare
parts and service guarantee and 20 years of operational guarantee under proper maintenance.

Our sales after services can provide service through online connection systems installed on the PLC
operating systems of the facilities worldwide.

TANIS has regional spare parts and service HUBS in almost every continent. Our skilled after sales
engineers can visit any destination less than a week time from Turkey if regional offices are not able to
solve the problems. Spare parts are delivered in maximum 7 days time including the operational.

2.6 PROJECT IMPLEMENTATION PLAN

IMPLMENTATION SCHEDULE - DMCL

YEAR 2022 2022 2023

MONTH JAN |FEB |MAR|APR |MAY [JUNE[JULY |AUG |SEPT |OCT [NOV |DEC
Follow up with TIC and TRA

Trade business- Pulses and cereals
Submitting Application letter to the Bank
Offer Letter Signed

Advanced cash pymt 30% machine supplier
1st Shipment of the steel structure

Land Preparation

Civil works started - Foundation for machines
2nd and 3rd shipment of the machines pmty
Arrival of the 2nd and 3rd Shipment

Clearing machine at the port

Local Transport to Dodoma

Installation of the Plant

Commission of the Machine

Purchasing of Stock

Start of Milling Production
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2.7 PRODUCTION AND OPERATION PLAN
2.7.1 PRODUCTION PROGRAM

PRODUCTION PROGRAM

DESCRIPTION PRODUCTION YEAR

'YEARS 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
CAPACITY UTILIZATION 0% 30% A0% B0% T0% 0% S0% 50% 100% 100% 100% 100% 100% 100% 100%
MAIZE MILLING - 10,368 13,324 20,736 24,192 27,648 27,648 27,648 36,000 36,000 36,000 36,000 36,000 36,000 36,000
WHEAT MILLING - 12,960 17,280 25,920 30,240 34,560 38,380 33,830 43,200 43,200 43,200 45,000 45,000 45,000 45,000
SORGHUM MILLING 2,160 2,380 4,320 5,040 5,760 6,480 5,480 3,000 3,000 3,000 3,000 3,000 3,000 9,000
ANIMAL FEED MILLING - 432 576 864 1,008 1,152 1,296 1,296 1,440 1,440 1,440 1,440 1,500 1,500 1,500
TOTAL PRODUCTION (TONS) 0 23760 31680 47520 55440 69,120 74,304 74,304 83,640 83,640 83,640 51,440 51,500 51,500 51,500
MACHINE CAPACITY ction capacity TON) Total unit produced Tons

'WHEAT MILLING 150 | TOMS@ DAY 45000

MAIZE MILLING 120 | TONS@ DAY 36000

ANIMAL FEED MILLING 5 | TONS@ DAY 1500

SORGHUM TON 25 | TOHS@DAY 000

MONTHLY PRODUCTION DAYS : 14

'WORKING HOURS: 4

PURCHASE OF GRAINS 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
MAIZE{ CORN})  TON 4000 15000 18000 21000 25000 32000 35000 32000 40000 40000 40000 40000 40000 40000 40000
'WHEAT TON [ 20000 25000 26000 31000 35000 35000 36000 50000 50000 50000 50000 50000 50000 50000
SORGHUM TON 4000 5000 6000 8000 10000 11000 10000 10000 10000 15000 15000 10000 10000 10000 10000
TOTAL GRAINS PURCHASED {TON]) 8000 40000 49000 55000 66000 78000 80000 78000 100000 105000 105000 100000 100000 100000 100000
AVERAGE PRICE PER TON 400.00 400.00 450,00 500.00 600,00 600,00 600,00 300.00 500.00 1000.00 1000.00 1000.00 1000.00 1000.00 1000.00

'WORKING CAPITALFOR PURCHASING GRAINS = 7,920,000,000

YEARLY OUTPUT:

B e ——
i -
10|

NO | DESCRIPTION | READY PACKED FINAL PROUCT |

DODOMA
1 [150 MT FLOUR MILL 45.000 TONS
2 [ 120 MT MAIZE FLOUR MILL 36.000 TONS
3 |30 MTSORGHUM MILL 9.000 TONS
4 | 5MTFEED MILL - 1500 TONS
TOTAL 91.500 TONS

2.7.2.1. Process flow of Complete Maize Processing Line:

The whole maize flour processing line is a complete line from input maize, cleaning (maize cleaner, de
stoners, online scales),de germinating (moisture dampener, de germen), grinding (pneumatic roller
mills,) sifting (double section sifter or plan sifters),packing (automatic packaging machines), controlling
(PLC full automatic control system).The maize mill production process can produce different sizes of
maize grits for making beer, snacks. It also produces super white maize flour and the germ can be
separated to produce oil.

2.7.2.2.  Process flow of Complete Sorghum Processing Line:

Bucket Elevator is mainly used to transport sorghum in complete processing line. Vibrating screen is
specially used for separating the impurities from millet. After cleaning, sorghum will be transported into
Proportion Stoner to separate the stone from the sorghum and next, the sorghum into the Hulling
Machine to remove the shell. It can separate the shell from the paddy husk mixture through the suction
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effect. The sorghum that has removed the shell will be into the Iron Polishing Machine. The machine is
mainly used for cleaning the sorghum to make them look brightly. It is one of the key processing millet
and then, the Suction Separator will separate the low gravity impurities (such as hull, dust etc.) from the
sorghum Out from the suction separator ,the sorghum into the Color Sorter to get more high quality
sorghum, Last, high quality sorghum we need will be packed through the Automatic Packaging scales.

2.7.2.3 Process flow of Complete Wheat Processing Line:

Cleaning - On arrival at the mill, the wheat grain is cleaned to remove dust, straw, stones and other
things in the wheat grain that we do not want to eat. Magnets are used to remove any metal objects.
Milling - The grain is then ground through steel rollers with teeth that break the grains open. This is
called the ‘first break’. The grains are then sieved and ground to separate: the endosperm (the white
flour); the bran layers (outside case of the grain) and the wheat germ (part that grows a new plant).
Flour - The miller will keep grinding and sieving the flour until it is very smooth. White flour is created
when the bran and wheat germ have been removed.

2.8 INFRASTRUCTURE AND UTILITIES

The land allocated for the Milling plant and silos is 36.399 m2 acres where the factory, offices,
Weighbridge and other related infrastructures will be built.

2.9 SOCIAL, EVIRONMENTAL AND ECONOMICAL IMPACT CONSIDERATION.

Through the investment made by the company, there are a number of social, Environment and
economic effects which will be realized by the community members. These effects are described
hereunder:

Social Impact Consideration

The investment will make significant social contributions, as creation of direct and indirect employment,
the income earned by employees and other service providers thus supporting the government in
improving the standard of living, DMCL will motivate other business communities to open services such
as Restaurants, shops, building residence houses all of these will improve the income of the community
and the income the local government through licences and other collection. The central government will
be able to increase tax revenue collection thus will improve security and peace in the country.

Environmental Impact Analysis

In recognition of the need to safeguard the environment from being degraded, DMCL strives to strictly
adhere to environmental standards. The company is fully aware of the National Environmental
Protection Act and its regulations; it has an environmental protection policy which outlines guidelines
that employees are required to observe.

One of the prime and key motive of the company is to make Dodoma green place.
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Economic Effects

About three hundred (300) direct jobs will be created, whereby the individuals will be employed to run
day to day operations of the company. These people will be well compensated in order to make them
deliver superior results. Apart from that, the investment will result into indirect employment
opportunities, whereby individuals and companies working along wheat and maize value chains will
have opportunities that Dodoma Millers Company Ltd will provide to them for the supply of raw
materials.
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CHAPTER THREE

RAW MATERIALS SUPPLY

3.1 RELIABILITY AND QUALITY SUPPLY OF RAW MATERIALS.

3.1.1 MAIZE PRODUCTION, SUPPLY AND DISTRIBUTION IN TANZANIA 2021/22

Corn 2019/2020 2020/2021 2021/2022
Market Year Begins Jul 2019 Jul 2020 Jul 2021
M . USDA : USDA USDA :

Tanzania, United Republic of Official New Post Official New Post Official New Post
Area Harvested (1000 HA) 42001 4200/ 4200 4200 0 4100
Beginning Stocks (1000 MT) 541 541 31l ill 0 431
Production (1000 MT) 5820 SE20 6300 6300 0 GO0
MY Imports (1000 MT) 20 20 20 20 0 20
TY Imports (1000 MT) 20 20 20 20 0 20
TY Imp. from U.S. {1000 MT) 0 0 0 0 0 o
Total Supply (1000 MT) 6381 6381 6631 6631 0 6451
MY Exports (1000 MT) 170 170 100 100 0 B0
TY Exports (1000 MT) 110 110 100 100 0 B0
Feed and Residual (1000 MT) 900 00 900 Q00 0 920
FSI Consumption (1000 MT) 5000 5000/ 5200 5200 0 5000
Total Consumption ( 1000 MT) 5900 5900/ 6100 6100 0 5920
Ending Stocks (1000 MT) 311 31l 431 431 0 451
Total Distribution (1000 MT) 63E1 6381 6631 6631 0 6451
Yield (MT/HA) 1.3857 1.3857 1.5 1.5 0 1.4634

(1000 HA) (1000 MT) (MT/HA)

MY = Marketing Year, begins with the month listed at the top of each column

TY = Trade Year, which for Com begins in October for all countries. TY 2021/2022 = Ociober 2021 - September 2022
Crirros- (VT Trade Thata Manitor Bast achmates

Production - In 2021/22 area harvested is projected to decrease by 2.4 percent to 4.1 million hectares
due to below-average rainfall, desert locust invasion, and high input prices. The choice to grow maize,
even in areas of insufficient rainfall, is driven by a dietary preference over more drought-adapted
traditional cereals. The Southern Highlands Zone and Lake Zone occupy 26% and 25% respectively of
Tanzania’s maize-producing area. These areas are followed by Eastern (13%), Northern (12 %), Western
(10%), Southern (8%), and Central (6%) zones.

Strategic grain reserves are managed by the National Food Reserve Agency (NFRA), which enters the
market during major harvest to buy maize. Maize sales by the NFRA begin around August or September
each Marketing Year, with the most significant sales occurring during the lean season between October
and February. Removal of an export ban and prospects for greater demand in neighboring countries.
Approximately half of all maize produced in Tanzania comes from the southern highlands. Small-scale
farmers contribute more than 80% of Tanzania’s total production
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MAIZE PRODUCTION MAP IN TANZANIA
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Maize Stocks Held by NFRA from 2015 to 2020 (MT)

Period 2015 2016 2017 2018 2019 2020
January 459,561 125,668 86,835 91,947 93,037.2 43,596.7
February 454,592 88414 86,444 91,313 85,524.5 41231
March 452,054 68,727 6,443 83,650 78,3363 39,597
April 433,547 64,825 86,278 73,468 68,7478 38,053
May 406,846 63,341 74,826 68,893 68,057.7 38291
June 353,702 61,838 70,393 63,844 67.335.9 52,725
July 282,401 49 632 68,697 62,288 67.410.1 90,255
August 268,515 50,832 78,434 62,317 68.407.0 92,991
September | 265,046 86,545 85,403 78,224 61.710.8 109,733
October 253,655 90,905 9,248 87,435 55,852.5 110,895
November 238,134 90,900 93,353 92,402 52,726.9 110,289
December 180,746 90,800 92,074 95,534 52,498.1 110,398

Source: Bank of Tanzania, National Food Reserve Agency
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3.1.2 WHEAT PRODUCTION, SUPPLY AND DISTRIBUTION IN TANZANIA.

Wheat 20192020 lﬂ.lllu'lﬂ'Zl . 2021/2022

Market Year Begins Jul 2019 Jul 2020 Jul 2021
Tanzania, United Republic of (1)11.;1::[ :::: (I)If‘;i?l:] New Post {1]1;1?::[ New Post
Area Harvested (1000 HA) 100 100 90 90 0 70
Beginning Stocks ( 1000 MT) 59 59 187 187 0 157
Production ( 1000 MT) 1000 100 Q0 G0 1] 70
MY Imports (1000 MT) 1248 1248 1100 1100 0 1100
TY Imports (1000 MT) 1248 1248 1100 1100 0 1100
TY Imp. from U.S. (1000 MT) 0 0 0 0 1] 0
Total Supply (1000 MT) 1407 1407 1377 1377 0 1327
MY Exports (1000 MT) 20 20 20 20 0 15
TY Exports (1000 MT) 20 20 20 20 0 15
Feed and Residual { 1000 MT) 0 0 0 0 0 0
FSI Consumption (1000 MT) 1200 1200 1200 1200 0 1235
Total Consumption (1000 MT) 1200 1200 1200 1200 0 1235
Ending Stocks (1000 MT) 187 187 157 157 0 77
Total Distribution (1000 MT) 1407 1407 1377 1377 0 1327
Yield (MT/HA) 1 1 1 1 0 1

(1000 HA) (1000 MT) (MT/HA)
MY = Marketing Year begins with the month hsted at the top of each column
TY = Trade Year, which for Wheat begins in July for all countries. TY 2021/2022 = July 2021 - June 2022

Source: GOT, Trade Data Monitor, Post estimates

Production — In 2021/22 Average annual wheat production in recent years has been below 100,000 MT.
Over 90 % of locally produced wheat originates from large commercial farms in the northern highlands
(Arusha, Kilimanjaro and Manyara) or from small to medium farms in the southern highlands (Iringa,
Mbeya and Rukwa). More than 90% of wheat produced in Tanzania comes from large commercial farms
in the Northern Highlands or small and medium-sized family farms in the Southern Highlands. Tanzania
devotes 100,000 hectares to wheat production and has a production capacity of roughly 65,000 MT per
year.

In 2021/22 wheat imports are expected to remain at 1.1 million MT due to low domestic production and
increasing local consumption. Tanzania imports wheat for commercial use from Russia, Australia,
Canada, EU, and Ukraine, while imports from the United States are primarily used for food aid programs.
Tanzania imports 90 percent of the wheat it consumes at 1 million MT per year.

Major Wheat Exporters to Tanzania (1000 MT)

Reporting Country CY 2019 CY 2020
Russia 516 700
European Union 164 208
Ukraine 53 46
Canada 48 33
Australia 1 1

India 0 0

United States 102 0

Total 884 988

Source: Trade Data Monitor

2021/22 wheat exports are expected to decrease by 25% to 15,000 MT due to continuing production
shortage, declining demand from abroad, and high domestic demand. COVID-19 has also affected cross-
border trading. Stocks 2021/22 ending stocks will decrease by 50.9 % to 77,000 MT because of increased
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consumption, falling production, and high import procedures due to the absolute quota law. Wheat
stocks are mainly held by traders, millers, and farmers.

Tanzania is planning to increase domestic wheat production using market mechanisms. In January 2021,
the Minister of Agriculture met with wheat millers, traders, and processors, requesting them to
source 60 percent of their wheat from local producers at a premium price starting 2021/22. Under the
proposal, local buyers will be allowed to import only 40 percent of total wheat in demand. The strategy
seeks to encourage local farmers to increase wheat production and reduce Tanzania’s dependence on
imports. However, there is currently no evidence to suggest that Tanzania will meet its goal of reducing
imports, and it is still widely believed that most wheat will be imported. Post will continue to monitor
the situation and report on key developments.

WHEAT PRODUCTION MAP
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Source: FEWS NET using data from Ministry of Industry, Trade and
Marketing — Tanzania. Production status data from USDA (2018)
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3.1.3 SORGHUM AND MILLET

Tanzania is generally self sufficient in both sorghum and millet production. Sorghum is considered the
only staple crop with negative income elasticity and is generally absent from the diet in urban areas,
although consumption is higher in the major producing areas of the Central region (Dodoma, Singida
and Tabora and Kigoma) and the Lake Zone region (Mara, Simiyu, Mwanza, Geita, Kagera and
Shinyanga).

Sorghum and millet are mainly grown at the subsistence level with low yield for home consumption.
Average annual production is estimated at 600,000 - 800,000 MT, with only 17 % traded. Pearl (or
Bulrush) millet is mostly consumed at home as it is considered a good substitute for maize, although
smaller quantities are sold in the market when prices are high. Finger millet and sorghum are mostly
grown for trading.

Marketing occurs two to three months after harvesting. Prices are negotiated between farmers and
traders along the marketing chain and generally not publicized with the exception of contracts between
trader or processors and a few organized farmer groups. Beer manufacturers favor sorghum in the
production of cheaply priced opaque beers targeted at low income groups and to compete with beers
produced by smaller local breweries.

Local sorghum and millet prices follow a seasonal pattern and are generally lowest during the main
harvest and post harvest period. Prices are generally lowest in the main producing regions such as
Shinyanga . White sorghum prices are regionally competitive, offering an opportunity for more regional
exports.

SORGHUM AND MILLET PRODUCTION IN TANZANIA
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Source: FEWS NET using data from Ministry of Industry, Trade
and Marketing — Tanzania. Production status data from
stakeholder workshop
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3.2. GENERAL CATEGORY OF INDICATOR TO MONITOR STAPLE FOOD MARKET IN TANZANIA.

Category

Domestic production and supply levels for maize,
sorghum, millet, rice, wheat and pulses (particularly dry
beans)

Global rice and wheat supply

Export Demand

Consumption norms

Staple food price levels

Incentives for trade flows
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Indicator and Justification

June-August: Carryover stocks.

November-December inputs use in the main producing
southern highlands

December-February rainfall performance and crop
development.

March-April. Pre harvest estimates in the main producing
unimodal rainfall areas of southern highlands for the
May-to-August (Msimu) harvest, and northern producing
areas for the June-to-August (Masika) harvest, and
development of the commodity or food balance sheet.
May-to-August. Harvest prospects, stock levels and
marketing behavior in surplus-producing areas and
consumption markets.

February-March. Harvest prospects for the February-to-
March (Vuli) harvest.

NFRA purchases and export plans; government policies
and cross-border trade.

Year-round: Monitoring of international rice and wheat
market trends, exchange rate and any ad hoc government
policies that could influence import volumes.

Year-round: Competitiveness of domestic prices in
regional markets (Kenya, Rwanda, Burundi, Uganda, DRC,
Malawi and Zambia).

Marketing costs and margins to regional markets.

Year-round: Consumer preferences for certain types of
staple foods. These preferences are likely to change
slowly over time, but may be influenced by price changes.

In addition to year round monitoring of local and
imported cereal prices, it will be important to monitor
prices for key cereal substitutes like cassava and cooking
bananas as well as prices for dry beans and other key
pulses.

Year round monitoring of price differential (simple price
spread) and marketing costs along the key marketing
corridors, including Mbeya - Dar es Salaam, Mbeya —
Dodoma, Mbeya — Dodoma — Singida — Mwanza, Songea
— Njombe — Iringa — Morogoro — Dar es Salaam, Songea —
Mtwara/Lindi, Kiteto — Dar es Salaam, Kiteto —
Tanga/Arusha, Dar es Salaam — Lindi/Mtwara and
Tanzania — Kenya/Rwanda/Burundi/Zambia/Malawi/DRC.
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3.3 LIST OF THE SUPPLIERS OF THE GRAINS- MANYARA REGION

NAM OF THE NUMBER NAME OF THE CONTACT LOCATION PRODUCT
FARMERS/AMCOS FARMER(S) LEADER
Michael Bohay 1 255 786 660 668 Babati Maize
sauria Mukusi 1 255 689 339 383 Babati Maize
Sumni Robet Murata 1 255 784 422 606 Babati Maize
Emmanuel Praygod 1 255762 176 265 Babati Sorghum
Maize &
Galapo Amcos 296 | Lohailongai 255782 144 488 GALAPO Sorghum
Maize
Endanoga Amcos 60 | Said Hussein 255 694 144 966 GALAPO &Sorghum
Maize&
Mamire Amcos 100 | Hamisi Lenga 255783 813 188 MAMIRE Sorghum
Ernest
Mbugwe Amcos 130 | Mlembwa 255 688 763 879 BABATI Sorghum
Maize&
Basoosiday Amcos 82 GALAPO Sorghum
Maize&
Mkombozi Amcos 120 Magara Sorghum
Payment terms with AMCOS.

e Cash before collecting the goods from their warehouse.

e Contract will be signed once the business is ready since this involved the farmers.

SUPPLIERS FROM DODOMA, SINGIDA, KATAVI AND RUEWA REGIONS

NAME PRODUCT CONTACT
AZIZI NTULA SORGHUM 255714 491 407
KHALID M KHALID SORGHUM 255715458 190
MOHAMED ISSA NTULU SORGHUM 255787027 753
WARIOBA 10SUA MAGULL SORGHUM 255763 012 900
MURDIN BAKARI MAIZE 255788 624 2232
ABDALLAH ALLY JUMA MAIZE 255654 676 660
EVODIOUS KISHOBELA MAIZE 255 628 131 965
AZIZI IUMATUNGA MAIZE 255 787 606 677
WILLIAM CHAZENZE MAIZE 255754 661 266
SIMBA OMARY MAIZE 255 754 460 936
Payment terms:

e No contract

e Price is the motivation factor and easy payment method ( cash or bank transfer)

e Payment on the day of delivery
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3.4 SUPPLY RISK ANALYSIS ON THE RAW MATERIALS AND ITS MITIGATIONS.

Risk Mitigation Coping
Production Risk e Improving early warning e  Grainsimport
e  Drought system.
e Grains reserves
e Diseases
e Pests

Price Volatility Risk

Contract farming

Improve quality to access
stable niche market

Forster competition in the
market

Improved storages

e Grainimports

Government Intervention risk

Promote proactive rather
than reactive policy

Improve transparency
policy in decision making
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CHAPTER FOUR

MARKETABILITY ANALYSIS

4.1 MARKET ANALYSIS

Agriculture in Tanzania is the source of livelihood for the majority of the population, employing
around 68% of the total employed population while contributing to 34% of total GDP. National
demand for cereals will continue to grow in the future. Estimates suggest there might be 150 million
Tanzanians by 2050. They will all need to be fed. In addition, with national Gross Domestic Product
(GDP) growing at nearly 7% per annum, increased national prosperity will stimulate demand for quality
food. For cereals, this means better quality farm produce, higher quality milling and better packaging.
There is increasing awareness of the potential and the need to find market-based responses to both the
challenges and the opportunities. For example, three relatively recent innovations have emerged which
are geared to getting farmers a fairer and better deal in the market place: Professional Maize Growers’
Associations and other grassroots organizations; Kibaigwa grains Market — exerts a ‘pull’ on grains
produced over a very large area.

4.2 MARKET POTENTIAL

East Africa has a total land area of 6,667,493 square kilometres, and the current population is about
205,511,578 based on United Nations estimates. That is equivalent to 5.63% of the total world
population. The region ranks the first in Africa among sub-regions by population. Furthermore, about
29.2% of the populationi.e. 126,809,813 is urban; the population is growing at an annual rate of 2.68 %.
Distribution of the population per country, as given below

Countrs Population (2019)

Tanzania SE OO 463
Kenwa 52 5373973
TUzganda 44 269 594
Somalia 15442 905
Fwanda 12,626 950
Burundi 11.530_580
South Sudan 11 062113
Total 205,511,578

In 2020/2021 cereals consumption is forecast at 5.8 million metric tons (MMT). Annual per capita
consumption is 135 kilograms per person per year. Growth of major cities like Dar es Salaam, Mwanza,
Dodoma, mbeya and Arusha expected to increase demand for wheat products.

Tanzania’s sorghum is mainly demanded by the brewing factories in Tanzania, Burundi, Rwanda and
Uganda.

19|Page



DODOMA MILLERS COMPANY LIMITED P.O BOX 4044 DODOMA

4.3 COMPETITION ANALYSIS AND DMCL COMPETITIVE ADVANTAGES

In Tanzania, large-scale cereals flour processing is only done by around 10 companies with around 25%
of the total market share. An estimated 95% of the cereals flour consumed in urban and rural areas is
milled by small and medium-scale millers. The cereals milling industry in Tanzania is comprised of two
distinct types of mills; roller mills and hammer mills. Roller mills are used only by large-scale millers and
it has been estimated that there are only around a dozen or so large-scale roller mills in Tanzania, with
around25% of total market share.

A limited number of larger mills provide a higher quality product for middle and upper income urban
consumers. With the growth of Tanzania’s economy, this market level will continue to grow in the
foreseeable future. Hammer mills are the most common milling equipment in rural areas. The larger
capacity operations use roller mills.

The competitive advantages of Dodoma Millers Co. Limited are as follow:

1. Location of the Factory in Dodoma, The centre of Tanzania.

2. The shareholders and the management know the market behaviour in Tanzania for flour maize
and wheat for more than 10 years.

3. The company is looking for less than 5% margin. The Price will be competitive.

4. The company is having its business partners company in Nairobi which will assist to sell in other
countries such as Somalia, Southern Sudan, Kenya and DRC.

5. All management is local the operation cost is extremely minimal.

6. Transportation cost of raw materials and finished goods will be competitive.

4.4 THE MAIN CUSTOMERS TARGET

The main target market is separated into two major parts wholesale sale and retail sales. Whole sales
are the people who count for 70% of the purchase of the maize, wheat and sorghum flour and 30% retail
business.

For the time being we have succeeded to get an indicative letter from one in Nairobi. His indicative
letter is attached with this Business Plan.
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4.5 MARKETING CHANNEL

DELIVERY MODEL AND MARKETING CHANNELS FOR MAIZE, WHEAT AND SORGHUM

MAIZE
Medium /
Small Scale Prod r
m FRSNSOR Large Scale Producers WHEAT
lal
Small Scale Conaran
Farms / Large
Producers
Scale Producer
Small Posho / Rural
Hammer C 5/
Millers Brokers
Strategic Grain
Reserves (NFRA) Rural Collectors Importers
?
Medium Scale Assemblers l
S
NGOs [ WEP Wholesalers / Large
Millers
Small / Medium
Scale
Traders and
Millers
Large Scale Traders and
Millers Small Scale Millers
Exporters
Shops and
Supermarkets
Retallers / Bakeries
Consumers Exporters l
Consumers

SORGHUM
Producers
Rural Collectors Cooperatives [
e Farmer Socleties
Secondary Madium to Large

Scale Millarsf
Brawearies

]
Small Millers Azsemblers

k.

‘ Ratailers

4.{ Consumers | | Exporters
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The same arrangement prevails with wholesales supplying goods to established super-markets who
make payments for the received goods after 30-60 days. This is an indirect credit extension by millers to
supermarket and large shop owners.

4.6 MARKETING PLAN

Marketing plan for DMCL will be the key to success of the company. This will be done by creating the
image to the esteemed consumers on the quality and distribution of the product. Consumers will be
reached through advertisement on social media, mass media such as radio, Television and newspaper
and many through grand opening ceremonies.

DMCL will have promotion strategies which will create awareness on the product(s) to its consumers.
Promoting the products will includes offer of the discount for those who will purchase in bulk, the first
consumers to buy when the product is in the market.

DMCL will work closely with their agents around the country, Agents will be given target and good
incentives when they meet target. DMCL will open warehouses in the major cities; this will make the
product available in the market and ensure the consumers on the constant supply and quick delivery.

4.7 SWOT analysis of DMCL

STRENGTHS
= Management have Long experience in milling industry.

= Location is supporting them in collecting raw materials and managing well its distribution
channel. ( ease of accessibility)

= Maize, sorghum and wheat flour are well established national demand and there is huge market
for pulses.

= Usage of the modern technology will reduce running cost and managing the quality and supply
of their products.

= Nothing will be lost; the left over will be used for making animal feed.

= Bigsilos enable the company to purchase more maize, pulses and rice when the price is
competitive.
WEAKNESS

= Limited use of the market information

= Lack of financial muscles.

OPPORTUNITY
= Technology to increase production

= Huge potential for export for pulses and Cereals (maize ,wheat and sorghum flour)
=  Government and other parties are supporting production of food stuff- assurance of supply.
= The growth of the Population in Tanzania and Eastern Africa.
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THREAT
= Unexpected of the impact of climate change.

= Trade policies by government and bureaucratic hurdles are one of the major limitations for

the maize sector’s growth.

=  Export procedures are very time consuming. “It takes a lot of time to obtain export permits
or an export barcode for your products”,

= High transaction costs. High taxes, costly export procedures, excessive transportation costs
(poor infrastructure) and corruption, raise the processor’s costs of sourcing maize
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CHAPTER FIVE

FINANCIAL AND ECONOMIC VIABILITY

5.1 TOTAL PROJECT COST

The proposed project is estimated to cost TZS 34,941,607,000.00.

Estimated Total Cost of the Project
DODOMA MILLERS COMPANY LIMITED

ESTIMATES COST OF THE PROJECT L0000
CAPITAL INWESTMENT YEAR 2021

ITEM aTy Rate [fig.in TZ5

Civil works 2 13,670,967.00
Milling machines [ Maize, Wheat, sorghum & Animal feed 4 7,572,500.00
Silos @ 2500 Ton 12 4,893,000.00
Wheat Machine 1 6E0,000.00
Steel structures 3 5,825,000.00
Foundation bulding 1

FREIGHT TO DAR to DOM 1 2,300,140.00
Sub Total - 34,541,607.00
waorking capital [ STOCKS+ OPERATION) 2,420,000.00
Total estimated cost - 43,361,607.00
Finance structure

DMCL Equity 13% 4,708,562.00

Lean from theBank [ CAPEX) B7% 30,233,045.00

waorking capital [ STOCKS+ CPERATION) 8,420,000.00

Total Investment cost 100% 43,361,607.00

RATE 1 USD = TZ5 2330

5.2 PROPOSED TERMS AND CONDITIONS FOR THE LOAN.

The following are the proposed terms and conditions for the required loan facility(s)

Items DETAILS

Term Loan TZS 30,233,045,000.00

Working Capital TZS 8,420,000,000.00

Moratorium Period

18 months for Term Loan

Repayment Period

15 vyears for Term Loan

Mode of payment

Monthly Repayment

Interest on Loan

10% p.a

Security

Mortgage Factory DMCL, Debenture
and CMA

DMCL is requesting the Bank to adhere the condition given by the supplier. The below are the supplier’s

request.
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e 30% (USD 2,522,000) to be paid cash as down payment before starting manufacturing.

e 30%( USD 2,522,000) will be paid upon presentation of the 1% shipment documents of steel
silos and steel structure after 3 month of the down payment.

e 25% (USD 2,102,000) will be paid upon the presentation of the 2" shipment documents of the
milling machines and equipment. This will b done 6 months of the down payments.

e 15% (USD 1,262,000) will be paid after 10 months after last shipment upon successful
installation and commissioning.

e Advance payment guarantee will e presented for down payment upon opening LC for 90 days.

e The LC will be for 90 days.

e The LC will be irrevocable; LC will allow partial shipment and partial payments.

5.3 PROJECTED CASH FLOW FOR THE 15 YEARS

The cumulative cash balance for the project is positive throughout the Factory life. This implies that, the
project does not require intermediate financing during implementation of the project. The cumulative
net cash at the end of year 7 is TZS 496 Billion

5.4 PROJECTED BALANCE SHEET

The analysis show that the project’s net worth will increase from TZS 962,961,000 in year 1 to TZS 564.6
billion in year 15.

DODOMA MILLERS COMPANY LIMITED P.0BOX 4044 DODOMA

PROJECTED STATEMENT OF FINANCIAL INFORMATION FROM YEAR 2022 - 2036

01 plES 04 2005 2026 017 2028 01 1030 031 032 2033 2034 2035 1036
Property, Plant, Equipment | 20,603,155 | 17767006 | 17824700 17462636 17,106541| 16765493 | 16444976 15147949 15875619 15628007 15404355| 15203414 15003658 | 14363421 14,721,002
CURRENT ASSETS
Trade =nd OtherReceivable | 4,680,000 | 4951193 | 16383360 20967648| 23634336 25596288 | 2607L,200| 35676088 | 52127,712| 64393056 75383654 7791L,269| 76091400 79,569,864 | 81526500
Prepayment 7763038 | 13241466 | 6363407 12,105,028 17276488 | 17556725 5,670,745 - - 16,666,785 | 274,064,008 | 122,816,954 | 176,057,031 | 221,422,578
Inventaries 7000( 6363612| 13000544 13416264( 22,391,224| 44108784| 94334160| 150,168704| 193,396,168 | 243251831| 262,217436| 62,291,048| 266,120,220| 285,131,340 ) 252,237,470
Cash and Cash Equivalents 380365 | 273,703 118,680 10,023 318,522 302,524 254500 12,000 12,000 12,000 100,000 201,000 12,000 12,000 12,000
Total current Assets 12,840,403 | 24,8359%0| 35.266101| 46729,363| 63,621550| @87564321| 126,331,005| 185,856,992 | 251,535,080 | 307,656,888 | 354,367935| 414,467,325| 485,040,574 | 540,770,235 | 595,198,548
NET ASSETS EMPLOYED 33,043,558 | 42,602,99 | 53,690,801 64191999 ( 80,728,082 | 104329814 | 142775981 202,004941| 267,411,499 | 313284895 | 369,772,290 | 429,670,733 | 4B0,064231 555,633,656 | 609,919,550
Long term Debt 30,233,045 29,071,705| 26835420| 24593135| 22362,850| 20126565 17,830.280| 15653935 13417,710( 11,181,425 8,345,140 6,708,855 4472570 2,236,285
CURRENT LIABILITIES
Trade and other Payables 2012976 | 3584538 | 7727574 11354402 | 13994653 | 25782,388| 25,842,735 25460,000| 129,000000| 36300000 36500000| 37,000000| 26123821| 39941957 31,589,237
Taxation 134575 1784171( 2,081,288 112,174 24544541 3788513 7491861 | 9543104 | 10441207 | 11,841481| 12000942 12,248206| 12,55%,542| 12,687,582 | 12,690,066
Total Current Liabilities 2247551 5348703 9808862 13475536 21,443107| 28570301| 33334536 35,003,104| 35441207 48,141431| 48700342| 43,243,206 38683363 | 52,623,539 45,279,303
TOTALLIABILITIESEMPLOYED| 32,430,596 34,420,414 | 36644282 38074731| 43211957 | 49697466 51204876| GS06S7,099| G52,258917| 59320016| G7646082( G5958081| 43150933| G485824| 45279302
EQUITY
Share capital 1,000,000] 1,000000] 1,000,000 1,000,000| 1,000,000 1,000,000 1,000,000 10000000 1000000 1000000 ,000000| 1,000000 1000000 1,000000| 1,000,000
Contribution towards share - - - - 132,383,843 | 183,265,015 | 232434847
Retained Earnings Balance (37,039)| 7182583 16046513 25117268| 35316136| G53632348| 90551105| 17463993 | 1508757 | 30527,133| 31L116208| 371,710,679 | 435508199 | 499,767,833 | 563,640,247
Total Equity 962,961 B8,181583| 17046519 26117,068| 36316136 54632348| 91,551,105| 151,347842| 114552582 | 263961380 312,126208| 373,712,673| 436,308,299 | 500,767,833 | 564,640,247
TOTALEQUITY ANDLIABILITIE 33,443,557 | 42,602,997 | 53,690.801| 64,191,999 30,723,002 | 104320814 142775981 | 202004941 | 267,411,499 | 3232847896 | 369772290 ( 429,670,723 | 430084232 | 555,633,657 | 609,919,550
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5.5 PROJECTED FINANCIAL STATEMENT FOR 15 YEARS.

e The Profitability indicators from the above projected Income statement show the
average Gross profit margin of 69% and Net profit margin 49%. This implies that the
Business is able to meet its cost and still make good profit.

e The higher the ROA more than 5% , the better, because it indicates a company is good
at converting its investments into profits. The higher the ROE more than 5% means the
company is more successful in generating profit internally. The ROA 24%and ROE
average is 36 %

e Leverage financial ratio such as Debt ratio and Debt to equity Ratio. The average of Debt
Ratio is 0.37 which is lower than 1 means the company is stable and has a potential for
longevity.

e DSCRis 22 means the company has enough cash to service its debts

DODOMA MILLERS COMPANY LIMTED P.0 BOX 4044 DODOMA
PROJECTED FINANCIAL STATEMNT FORTHE PERIOD OF DEC 31, 2022 TO DEC3L, 2036

m | w3 | m | oms ms | ‘ um ‘ m ‘ 13 ‘ 131 ‘ 3 | I | 034 | 03 | 0%

Sales Income 1,700,000 | 234328 | 40959400 52419120 | 50085840 63950720 6SATR000 89190720 130319280 160982640 1SBAS9I3  1947IRIT3 19008500 1989046K0 203,816,250
Totalncome 11,700,000 | 234328 | 40gsad00| Sp419120| so0ss80| 63950720( es7mo00| 89190720( 130319,280( 160982640 188459,136| 19477173 190228.500| 198924650 ) 203,816,250
OpeningStock of Firished goods . .| 4megm|  6E5L300| 10193040| 9408960| 85I40| 11S02000| 9M0R0| 1447930| 7gEESE|  7ESndeA|  EOM0RT|  191500| 2008340
At Cost Df Froguction GETANT| BEST04| N0FIEAI1| BAGIN| 3451098| 2BE4300  ABTIE 9A0TIN A6 GBSISTIL B00OLQT7 G4IEEEN0 BSOUTAS GRIEDIN 10159500

GEO7A07| BESTOAL| JAET3EI0 | 0053583\ A3EM4333( 37903260 13464093 20605311 G9336517\ B057UL) 97ESLI7T( 10201434 SL0ALMAL)  9G78LE02 | 103,635,018

les Closingtock Finisher Goods - | amsecen| semaao| imoa| ssmegen| assodm| nsonomo| 9gwoom| isamen| 1rsses0| 7gsaded|  emaper| iommo| g0z 205750
TotalCostf Sales GEUTADT| AGOO0MA | 1020010| 985803| B3| 9M0IN0| 19209 | 10699231 | AABRED7| 5188751 008713| 9904367| SASOAL| 9677061 | 101,580,079
(Gross Profit S50 | 188338 299300 1S3A7|  wgs0der| eaoi| eanssw| Tdondmd| sdeaems| Ssmsi0| %mdndn| ss7msos| 1010855 10152398 102.2359m
A

(ros rofit 500594 | 18830038 | 10937390 ISSRAVT| 24850462 34GS950| G32IS07| 7TSAILARD| BSARLETE| 95793809 | S8AIOA3| 9B7E3806| 101,108559| 102152398 | 102135971

Less: Operating expenses

Administration Expenses 1906500 2512081\ 3595655 3330084| 3469951( 363LE%9| 4531610 Gl45447|  GS63%43| GO980N3|  GEIGTIE| GEETS4|  5TN6014|  GB4SST2| 5909768
Loan repayment - 1161340 2136285\ 1236285 236285 2036285 2236285\ 1236085 L3685 2236285 2136285 1236085 L3G2ES| 113628 203620
Financing Costs 3474 8,000 8,000 8,000 3,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 3,000
Depreciation Expenses 4750 2082506 1680500 1266410 955,088 120937 544745 412,097 312,168 136,835 179,9% 137,m 104,618 80,051 BL47
Total Operating Expenses 3064950 5764307\ 7520440 6340780  GEES3IS| 6996381 7720641 7800830\ 4120397 807943 Q043.077( 04550 BOMSLT|  G170308( 8235480
Net Profit[EBIT) 1,737,506 | 13,067,930 | 15416543 | 15712338 13,180,138 18,083.0%9| 55495067 70685659\ TIMLIe| BLIW7M6) S0377346| 5073485 | 93033641 93,580,089 | 54,000,450
Jess:

Tax paid 1BE703| 2156209 1543797 2590546 1999808 | 4430405 8156719 11663794 | 10761476 14472933 14910082| 14971251| 153%0551| 15507,045| 15510081
Interest 1055396 | 1927919| 1907929 1907919 1907919 L917938( 197909 1917919 1907 99) 1947938( 197908 191799| 19478 1979M| 190798
Het Profit 195456 | 8583793 | 10,4520 11191523 13253321 20504705\ AAL0619| 5709753 | G)ERQ7L| 71313884\ 73530055\ 73AGETE| 75,755,161 76547116 | 76562480
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5.6 PROJECTED DISCOUNTED CASH FLOW

NPV
YEARS CASH FLOW DISC. FACTOR PV
r=6%

1 239,246.38 1 227,763
2 §,505,359.10 1 8,984,161
3 10,289,438.82 1 8,976,475
4 10,222,048.10 1 8,412,746
g 11,972,124.33 1 9,386,146
5 15,989,377.13 1 14,812,075
7 42,719,079.42 1 30,373,265
g 55,273,748.53 1 37,420,328
9 60,728,754.75 1 39,170,047
10 £9,314,433.65 1 42,559,062
11 71,480,865.65 1 71,480,866
12 71,736,461.64 1 71,736,462
13 73,623,494.86 1 73,623,495
14 74,350,881.56 1 74,330,882
15 74,387,622.74 1 74,387,623

TOTAL DISCOUNTED CASH FLOWS DISCOUNTEDAT 6% 157,863,005

less INITIAL INVESTMENT 34,941,607

MNET PRESENT VALUE 122,921,358

The discounted Cash flow is presented below. The key financial results are as follows:

* Net Present Value (NPV) at 6% TZS 122.9 Billion
¢ Payback Period (PBP) - Normal 5 Years

¢ Payback Period (PBP) - Dynamic 4 Years

DMCL project produces positive NPV and its greater than 0 (Zero). This means that the project will show
the additional value to the investment done today.

The above profitability indicators suggest that the project is financially viable since the projected cash
flows sufficiently cover the initial capital outlay. The results therefore indicate that the proposed project
is financially and economically viable hence worth to be implemented.
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5.7 PROJECTED PROJECT BENEFIT

The proposed project has a number of developmental values to the country, some of the project
benefits include:

vi)

Contribution of revenue to the Government through various taxes amounting to TZS 255.0
Billion for the plan period;

Creation of direct employment opportunities for over 100 Tanzanians employed by the factory
and at least 500 Tanzanians employed in farming business;

Provision of income to employees and other service providers thus contributing to government
efforts in improving the standard of living;

Provision of new market for food products and other goods required by the company,
customers and workers and thus generating an economic multiplier effect to the project and
surrounding areas;

With the packaging options for smaller quantities less than 50kgs i.e. 10kg, 15kg and 20kg,5kg, 2
kg and 1 kg, the project will be able to meet wider range of consumers most of which are
women;

The project will contribute to increased food security.
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CHAPTER SIX

LEGAL AND REGULATORY ENVIRONMENT

There are many potential issues related to the Business Enabling Environment for maize, Pulses and
wheat in Tanzania. Many regulatory bodies intervene in the maize, wheat, and pulses value chain,
including TBS and the Tanzania Food and Drug Authority (TFDA).

In addition, a Cereals Board has been established under the recent Cereals and Other Produce Act. The
Board is allocated wide-ranging authority, including legal provisions to intervene in markets and set
prices. The extent to which this will compromise the free market values and trade in maize remains to
be seen. Growth in the maize and wheat value chain offers a wide range of private sector investment
opportunities in horizontal integration.

DMCL will have all the necessary permits and licences before the start of the business as required by the
law.

6.1 CRITICAL RISK ANALYSIS AND MITIGATION

Risk analysis is a critical area for any business success. DMCL has assessed the risks in seven key
categories as hereunder:

1. PRODUCTION RISK - Droughts and floods are the primary hazards affecting agriculture across
Tanzania. Landslides pose a risk to small regions in the north and south of the country.
Constraints to agricultural growth in Tanzania are largely related to low productivity of land,
labor and production inputs, underdeveloped irrigation potential, limited capital and access to
financial services, inadequate agricultural technical support services, poor rural infrastructure;
infestations and outbreaks of crop pests and diseases; erosion of natural resource base and
environmental degradation. DMCL one of the production policies is to have 3 months storage as
buffer stock and the other will be importing maize, wheat and sorghum from the countries
where they have good harvest.

2. MARKETING AND PRICE RISK- The risk of Price change of price due to the shortage of
product(s) or increase of competition in the market or the Intervention of the government.
DMCL will have contracted farmers for supply of the product(s) at competitive rates and will
have the contract with customers. DMCL will strengthen his Research and marketing
department so as to expand their distribution channels.

3. COMPETITION RISK- Distribution system: Medium and large-scale millers have invested in
logistics for distribution of their milled products to wholesale and retail points, usually through
their merchandize depots strategically located across the country. However, SME milling
distribution networks remain resilient in the face of growing competition. Small-scale millers
depend on traders to collect goods from the factories to retail outlets. The millers sometimes
supply goods to retailers on interest free credit repaid when they replenish the sold stocks. The
same arrangement prevails with wholesales supplying goods to established super-markets who
make payments for the received goods after 30-60 days. This is an indirect credit extension by
millers to supermarket and large shop owners. Established brands like Azam Sembe and Mo-
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Sembe dominate shelves of large super-markets in the four cities of Dar-es-salaam, Mbeya,
Mwanza and Dodoma, while medium and small-scale millers share among themselves outlets in
ordinary street shops and markets. DMCL will have clear line business within and outside
Tanzania.

4. GOVERNMENT AND REGULATORY RISK - Government regulations affect can affect the price,
supply and sales of the product (s). This can be done through the financial budget or change of
policies such ban exports of certain products. DMCL will have all the necessary permits as
required by law and regulations, change of price will not affect negatively the company because
DMCL will have many contracted farmers. For exports DMCL the main target will be sale locally
its produce. Currently the 5" Government phase is emphasising on Industrialization and support
to the farmers so the risk here is extremely minimal.

5. OPERATIONAL EFFICIENCY RISK - The fluctuating price of maize, wheat and sorghum is a
significant challenge for millers. Technological upgrading is constrained by limited access to
adequate and affordable credit. Millers often have limited safe storage facilities for maize,
wheat and sorghum meeting health and safety standards is challenging. Fortification
technologies are expensive and uncertainties about the impact on market demand are a cause
of concern for millers. High electricity costs are also an impediment to the growth of millers.
DMCL will have 12 silos of storing 30 tons, warehouse storing 6,000 tons. DMCL have the
machine with new technology with the economy usage of electricity.

6. KEY MANPOWER RISK — DMCL has well and organized management team which comprises
people with different skills, knowledge and experience in this line of the business. The
organization structure is very simple and its allow the information come from both side up and
down
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CHAPTER SEVEN

CONCLUSION AND RECOMMENDATION

7.1 CONCLUSION AND RECOMMENDATION

The project evaluation carried out in this study has demonstrated that the venture is profitable and
offers attractive return of the funds to be invested. The return on equity over the project duration
evaluated is quite high. Similarly, this project is in line with the National Food Security Policy and Rural
Development Policy thus worth financing.

The assessment of the viability of the proposed development demonstrates a high-income earning
capacity. Similarly, the scope of the project is relatively small compared to the potential demand. In
this regard, it is recommended to finance implementation of the project at hand.
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