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1. PROJECT OVERVIEW/SUMMARY

Project Name:

CONSTRUCTION AND OPERATION OF
A MODERN ABATTOIR

Reporting Period:

13™ to 24™ MAY 2022

Name of Prime Implementing Company:

UNION MEAT ABATTOIR LIMITED

Geographic Coverage

VIGWAZA, PWANI REGION

CAPITAL INVESTMENT TODATE

FOREIGN IN USD

LOCAL IN TZS

3,113,043




1.1 Project Description/Introduction

Union Meat Abattoir Limited’s aim is the processing of red meat at Vigwaza on Plot No 12
Block B in Chalinze District, Pwani Region where the factory will be located, hardly a kilometer
from the main road leading from Dar es Salaam to Morogoro and upcountry. Union Meat
Abattoir Limited applied for a new TIC certificate which was issued on the 13" May 2022 this
month. Since that time the company has been involved in changing location of the plant from
Misugusugu in Kibaha district on Plot No 4 & 5 to Plot No 12 Block B in Chalinze District,
Pwani Region.

2.0 Implementation Status

We have already managed to secure the premises at Vigwaza on Plot No 12 Block B as is shown

in the map below:

We have done land clearance on the plot and are now in the process of applying to the
Commissioner of Customs & Excise, Tanzania Revenue Authority for duty & VAT exemption
on capital/deemed capital goods as required by the law. A copy of our application letter to TRA
to that effect will be copied to you as a matter of principle.

2.1 Implementation Challenges

During the implementation phase, the main challenges for the project was waiting for the district
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authorities of the Ministry of Land, to survey plots of land in Vigwaza in Chalinze District and
provide information to the public on the process of acquiring plots of land for development.

We're glad we were able to secure one as shown in the above picture.

2.2 Planned Activities for Next Period

Commence the importation of the machinery and equipment from outside the country after

obtaining approval from the Tanzania Revenue Authority.



