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Ongoing Developments at Coastal 

Through introspec on and the commitment to make Coastal great and to achieve the 

highest interna onal standards, the Board of Directors of Coastal Avia on have embarked 

on a programme of development to ensure that the company is ready for the new era of 

avia and safari ying. 

1. Leadership Changes Team of Global Aviation Experts 
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Other key support roles have been upgraded in accordance with our succession plan

Together, the team have the task of upgrading the business to prepare for the future of

safari ying in this region.

 

 

 

Jonathan Sayer, with 11 years Safety experience in the oil and gas industry and 

7  , has joined Coastal Avia on as Director of Safety &

Quality. He brings a strong background of compliance and quality oversight to 

the business, having work

 London Olympics, Dubai Ports Thames

Gateway and the UK atomic agency.
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2. P      ilot Resourcing Best Trained Available 

TCAA requires a pilot to have a Tanzanian Commercial Pilot License (CPL) with Instrument

Ra ng (IR) and a Cessna Caravan/Pilatus (C208/PC12) ra ng endorsement.

The Coastal requirement is at the higher standard of a minimum of 1,000 ying hours, with

a minimum of 250 hours on the par cular aircra they will be ying and to have own dual

crew to each of the air strips to be opera ng to.

Capt Maynard Mkumbwa con nues in his role as Accountable Manager,

bringing together his 22 years experience of ying, not only the Coastal et 

of aircra (Cessna & Pilatus aircra ), but also di erent aircra types for other 

operators within the region (including larger commuter turboprop and jet 

aircra ).

To bolster the standards of ht crew and manage commercial pressures

Capt Emile Dellieu has been appointed as Director of Flight

Emile has more than 35 years in the avia n industry, across many parts

of the globe and many di erent scales of business.
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3. Multi-Crew Coordination Two Pilots on All Flights

Summary

Coastal flies only under MCC procedures - Multi Crew Coordination. So not just '2 pilots'. It

is not simply that there is a 2nd crew member in the cockpit! There is a HUGE difference in

an MCC operation, where both pilots are extensively trained and must be qualified in MCC 

(Multi Crew Coordination) before being allowed to fly for Coastal. Their actions in the 

cockpit are governed by an approved Standard Operating Procedure (SOP) which prescribes

the roles of the two pilots precisely, with regards to procedures and checklists for every 

stage of the flight, from when they meet in the crew room before the flight, through all the 

phases of the flight until they leave the aircraft post flight. This is the backbone of 

international airline safety. Coastal has chosen to differentiate ourselves with that higher

level of operational safety, through institutionalising MCC in our operations, to give all our 

customers the reassurance that we are following the same MCC standards as many have 

come to expect of the larger Boeing and Airbus jetliners.

4. Pilot Workload Additional Limits Imposed

160
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5. Flight Crew Training Standardising Our Procedures

6. Fleet Upgrade Modernising Aircraft

7. Enhanced Safety Department Greater Focus on Safety Management

8. Safety Awareness and Training Company-wide focus on Safety
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9. Serengeti Operators’ Safety Committee Industry-wide Safety leadership 

   

  

  

Printed on 30 May 2022

10.Insurance Peace of Mind

11.IATA ISSA Accreditation International Acclaim for Our Safety

‘
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