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The approved project has fulfilled the investment requirements, which
are: -
(@  Minimum finance investment threshold has been exceeded, the
[ project expects to invest ... M3 S QY00
; (b) Legal entity has been incorporated under certificate
g) Based on the above, the letter of approval is hereby submitted
‘J for signature in order for the project to comply with the
' requirements of Section 17 of Tanzania Investment Act, 1997.
!‘
b
27" September, 2011
| EXD
T )
In response to the TIC letter of registration dated.. LY. .22 ] Lal)

the project has submitted the required documents namely: -

(a) Company Board Resolution.
(b)  Reference letter/Financing from....... Staabic. Beanle Y
(c) Lm%m ............ a.. B0 J.e/uz.e &L LSMJ
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GULF CONCRETE AND CEMENT PRODUCTS COMPANY LTD.

P.O. BOX 6191, DAR ES SALAAM TANZANIA, EAST AFRICA
TEL : +255 22 2780 510, 278047, +255 22 2780 505, 2780576

12" SEP 2011
Executive Director
Tanzania Investment Centre X
P O Box 938
Dar Es Salaam 1, W\
Tanzania

Dear Sir/Madam

RE: Application for Company Registration

Please refer to the heading above.

Gulf Concrete and Cement Products Company Limitea was incorporated on 8" April 2010 with
the sole purpose of mine and crush the granite into agreegate and transport it by trucks and the
pre-mix batch concrete and other cement products in the country

We would highly appreciate if the above company could be registered with your estoemed
arganization so as to enable us commence business

Attached kindly find necessary documents which are required for registration.

1. Application form duly filled.

2. Feasibility Study

3. Memorandum and Articles of Association

4 Certificate of Company Incorporation

5. Profile of Investors- refer chapter two of fc asibility study
6. Bank Reference Letter

/. Lease Agreement

8. Board Resolution

9. Project Implementation Schedule-refer chapter four 4.5

Thank you for your kin W the above matter
Yours Sincerely

Salim Salah.Hamood .
Director




GULF CONCRETE AND CEMENT PRODUCTS COMPANY LTD.

P.O. BOX 6191, DAR ES SALAAM TANZANIA, EAST AFRICA
TEL: +255 22 2780 510, 278047, +255 22 2780 505, 2780576

THE BOARD RESOLUTION PASSED IN THE MEETING OF BOARD OF
DIRECTORS OF GULF CONCRETE AND CEMENT PRODUCTS COMFPANY
LIMITED HELD AT THE REGISTERED OFFICE ON 10" SEP 2011 AT 10.30

A.M.

The Chairman informed the Board member about the mine and crush the granite into
dgreegate and transport it by trucks and the pre-mix batch concrete and other -ement
products in Tanzania and future requircment to fulfill the demand of market, in order

the company to achieve smooth implementation of the project.

To get benefit from the government incentive  plan  board of directors decided to
register with Tanzania Investment Centre and authorize Managing Director Mr Ally

Edha Awadh to take all the necessary steps

There being no other business and chairman declared that meeting closed at 1.7 00 A

M
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TANZANIA

Certlﬁcate of Incorporatlon

Section 15

[ HEREBY CERTIFY THAT

GULF CONCRETE AND CEMENT PRODUCTS

is this day incorporated under the Companies

Act, 2002 and that the Company is Limited

Given under my hand at Dar es salaam

this s, 8RR - day ofpa e e WA

TWO THOUSAND AND TEN

Asst. Registrar of Companies

/MM



L EASE AGREEMENT

N = =

THIS LEASE AGREEMENT is made on this 30" AUG 2011
BETWEEN

LAKE OIL LIMITED of P.O .Box 5055 Dar Es Salaam ( Hereinafter referred to as the
Lessor | of one part.

AND

GULF CONCRETE AND CEMENT PRODUCTS COMPANY LIMITED of P.O. Box 5191
Dar Es Salaam Hereinafter referred to as the Lessee | of onc part.

 WHEREAS the lessor i1s the owner of the propcerty situated on Plot 13, Buguruni
Malapa Area, Dar Es Salaam and is desirous to lease the said property to the Lessee
and,

WHEREAS the Lessec is ready and willing to rent the said property on terms and
conditions herein contained. ‘ ]

NOW THEREFORE: this agreement witnesses as follows:-

1. That in consideration of the monthly rent of Tshs 300,000 ( Three Hurdred

Thousand Only | payable in advance in onNc lump sum of Tshs 3,600,000 [

Three Nillion gix Hundred Thousand Only | at the oxecution ol this
agreement, the Lessor demises unto the Lessec the property situated SN the
above mentioned plot

2. That the duration of the Least Agreement 15 for 36 consecutive maonths
sarting from 17 S€p. 5011 up to 30" AUg 2014,

3. Thatthc Lessce covenants with the Lessor.

(a) To Keep the demiscd premises and 1ts compound N clean and rc wtable
condition : |

(h) Not to sub-lcase the demised  premises without the Lessor's viten
consent. :

(c) Not to make any alteration or additions to the demised premises without
the Lessor's written consent.
|d) To pay water and electricity bills.

4 That the Lesse€ will , on the expiration of this leasc, deliver possessior of the
demised premises to the Lessor in good and rentable condition



i

] _ ﬂ
5. - That should the Lessee intend to renew this agrcement he has to give 3
months notice to the Lessor before the expiration of the current agreen-cnt

WHEREFORE the parties to this agreement have agreed to be bound by the terms of

this agrecment by appending their signatures in the manner appearing hereundcr.

I

Signed and Delivered {ﬁ:}:}i&?
On behalf of Lake Ol Limited e— I e
This 30 day of Aug 2011 LESSOR

Signed Wmd Delivered ON behalf of
Gulf Concrete and Cement Products Company Limited

This 30 day of AUg 2011

[

£
e

BEFORE ME




Stanbic Bank

A member of Standard Bank Group

Stanbic Centre
Plot No. 99A
Kinondoni Road / Ali Hassan
Mwinyi Road
7 ) Dar es Salaam
l'anzania Investment Centre Fax: 2666301
. Telephone: (255-22) 2666430
P O Box 6191

Dar es Salaam

Tanzania

Date

Sth September, 2011

Dear Sir,

RE: GULF CONCRETE AND CEMENT PRODUCTS COMPANY LTD.

Reference to the above subject matter.

This is to confirm Gulf Concrete And Cement Products Company Ltd P O Box 6191 Dar es Salaamis
our customer and has been assigned USD and TZS accounts

in our opinion, and based on our relationship with the company, we would consider them

good for normal business engagements.

The report is furnished to you in good faith and without any liability or responsibility on
the part of the bank or any of its officers. Further, it is a condition of this letter that our
banks name is ot divulged to any one without our consent in writing, in the event that
the contenls of the report are passed on to any third party

Yours faithfully,

N S
\/\.' LA D

Asha Tarimo
Relationship Manager

Bank Tanzania Limited
Directors: HL Senkoro (Chatrman / Non-Executive); A, Kinana (Non-Executive); G, Alliy (Non-Executive);
Dr. H. Kibola (Non-Executive); |. De-Mello (Non-Executive); B. Awale *** (Managing Director); Ko Mbathi ***(Executive)



FEASIBILITY STUDY AND BUSINESS PLAN

FOR

THE ESTABLISHMENT OF A GRANITE QUARRY

OPERATIONS AND PREMIX CONCRETE
' PRODUCTION BUSINESS

FOR

GULF CONCRETE AND CEMENT PRODUCTS
COMPANY LIMITED

Prepared‘by:

G .M.J).Temba

Corporate Services International Ltd
{(Management and Business Consuitants)
P.O. Box 6191

DAR ES SALAAM

R i . i i e RS BB

April, 2010
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CHAPTER ONE

1.0 EXECUTIVE SUMMARY

1.1

1.2

Gulf Concrete and Cement Products Company Limited

The project
| .

The investment proposal herein sets out to examine the écoqomic viability,
financial profitability and social desirability of the acq;uisition of an
aggregate production quarry machinery and equipment for the production
of 300 tons per hour on a ten hours single shift of various sizes of granite
aggregate at Lugoba in Bagamoyo District in Coast Region. The project also
involves a forward integration process of establishing a pre-mix batch
processing plant for production of ready mixed aggregate concrete to be
delivered to construction sites ready for use by contractors, While the
quarry will be located at Lugoba, the pre-mix batch concrete plant will be
located at Mikocheni Light Industry Area in the outskirts of Dar Es salaam
City where major construction activities are taking place. Various concrete
and cement products like paving slabs, storm water and sewage pipes and
culverts, cement blocks etc will also be produced at the same site. This site
which will be close to the construction sites will also be used for bulk

 storage of granite aggregate to facilitate quick deliverv to customers.

- The Market

There is a ready market for the company products in I‘anzania and

specifically in Dar Es Salaam where construction activities have increased
‘tremendously during the past five years. Currently there are twelve other
‘quarries near and around Dar Fs Salaam which supply aggregate to

contractors in and around Dar Es Salaam but the volumes produced are
inadequate to meet contractors requirements. There are also five pre-mix or
concrete batch production companies in Dar Es Salaam, four of which are
owned by construction companies and cater for their own needs. Only one
of them has excess capacity and supply limited quantities of pre-mix
concrete to other contractors. Despite the presence of these competitors in
the market the company’s marketing strategy, superior quality of the
products and timely delivery of the company products will enable it to
compete effectively. The marketing plan aims at controlling approximately
twenty five ‘percent (25%) of the market in Dar Es Salaam and
approximately twenty percent (20%) of the remaining market in the
country. !

|

|
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1.5

Management and Organization

The intended activities of the company call for an organizational structure

that is self supporting and capable of attracting high caliber staff in view of
the -attractive recruitment procedures and remuneration packages. A
training program will be instituted so that all technical jobs are manned by
capable Tanzanians and few foreigners. Some of the incentives will include ,
free on the job training, study tours to the machinery and eciuipment '
‘suppliers to familiarize the employees with the machinery operations and -
maintenance. Other specialized services like legal counsel, auditors and
transporters will be hired as necessary while operational, stores and
accounting manuals will be prepared by external consultants for permanent
use by the company to ensure consistency and efficiency and ensure smooth
operations.

Capital Cost and Capitalization

The total cost of the project is envisaged to be US $. 5,000,000 which will
cover pre-operational expenses, machinery and equipment purchase, local
transport, handling and installation, motor vehicles and office buildings and
operational systems. This investment will be financed through investors’
equity and a short/medium term loan. The investors will provide a total of
US $. 2,200,000 as equity and local banks will provide a short/ medium term

~ loan of US. $ 2,800,000 repayable in five years with one year grace period at

an interest rate of 8.5% per year. \

Financial Appraisal

On the basis of the various assumptions contained in the schedules, to this
report, the net sales are expected to rise from T.shs. 43,301,988,000 in year
one to T.shs.102,639,301,000 in year ten and profit after tax from the
business operations of this project is expected to rise from T.shs.
3,181,421,000 in y'ear one to T.shs. 15,486,714,000 in year ten. By the end of
year 10 the company will have accumulated, reserves of T.shs.
83,577,824,000 if no dividends are paid out.

The company’s cash generation from operations is good throughout the
period under consideration. Cash balances accumulate rapidly from T.shs.
3,181,421,000 in year one to T.shs. 92,849,295,000 in year 10.

The company’s internal rate of return (IRR) before interest and taxes is 28%.
The payback period is two years and three months. All these tests confirm
the financial viability of the project.

Gulf Concrete and Cement Products Company Linrited A il 3
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1.6

1.7

Economic Appraisal ‘

In addition to the proved commercia] viability of this project, it is also -
economically viable on a number of parameters.

foreign exchange impact on the cconomy is thus quite substantia].
The project will generate employment for 60 nevy Jobs on permanent terms,
Over 800 indirect employment opportunities will be generated through
forward and backward linkages. This will have a big effect on the economy
by way of family members of employees and other people who will be
Supported by the workers.

The project will contribyte substantially, to Government revenye by way of
taxes, levies, royalties and licensing fees,

The project will enhance forward linkages in the granite aggregates
construction industries in the economy. '

|
|

and

Conclusion ;
This feasibility report shows that the project is financially profitable,
cconomically desirable, commercially viable and socially acceptable, The
project is based on a well-founded base as Gulf Concrete and Cement
Products Company Limited Management has considerable experience and
the company has the financial ability to undertake this business.

Based on the commitment of the Management of this company and with
Support of short/medium term financing Institutions, Gulf Concrete and
Cement Products Company Limited wil] be capable of generating a big
turnover with a big impact on the Tanzania’s economy.

It is therefore recommended that this project with the objectives and span of
interest and magnitude demonstrated above, be given full support by a
short/medium term loan from banks and al] other institutions concerned.

Gulf Concrete and Cement Products Company Limited 4
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CHAPTER TWO

INTRODCTION

Name and Ownership of the Company

Gulr Concrete and Cement Products Company Limited is a private limited
liability company incorporated in Tanzania on 8t April 2010 in accordance
with the companies Act 2002 under Certificate of Incorporation No. 75781.
Gulf Concrete and Cement Products Company Limited intends to produce
granite aggregate,- ballast, pre-mix batch concrete and various cement
products including; cement blocks, paving slabs, storm water concrete pipes
and culverts etc. for sale to the construction industry in Dar Es Salaam,
neighboring areas and all over Tanzania.

The current directors of the company are as follows:

Mr. Mohamed Said Khaila
Mr. Salim Salaha Hamud

The following are details of their shareholding in the company:

Name of Shareholder Number of | Position /Role
‘ Shares held

Mr. Mohamed Said Khaila 990 | Director and
‘ Chairman

Mr. Salim Salaha Hamud 10 | Director

Total 1,000

The directors have vast experience in trading in construction materials and
petroleum products in Tanzania and the neighboring countries. Some of
these construction products are imported mostly from the Middle East

- Countries, China and Japan. The establishment of this company in Tanzania
is a deliberate move by the investors to utilize local materials in the

Gulf Concrete and Cement Products Company Limited 5
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enhancement and support of the construction industry in Tanzania. iThey
are highly conversant with the mining and construction sectors in Tanzania.

Activities

The objectives and activities for which the company is established are as
follows:

To carry on the business of quarrying of granite, limestone, quartz, feldspar
and sand and buying and selling of minerals of all sorts and kind in
Tanzania and elsewhere and trading in minerals in and outside Tanzania,

To apply for, purchase, take on lease, minerals claims and mining rights and
licenses of any nature whatsoever in respect of any minerals within
Tanzania or elsewhere.

To purchase, take on lease or otherwise acquire for any interest therein, and
to hold, build upon, work exercise, develop, finance, and turn to account,
building plots and lands of any nature and of any tenure in Tanzania or
elsewhere and to sell, let on lease or otherwise dispose thereof and grant
right there over. |

To carry on business of sellers, distributors and to extract, treat, cure,
submit to any process of manufacture and prepare for market, deal in and
turn to .account and agricultural or forest produce of any description
whatsoever.

Offices

The company has a registered office in Dar es Salaam at SIDO Small
Business House along Bibi Titi Mohamed Street on Plot No. 12, Room 1-A
next to the College of Business Education. The company also plans to have
other two field offices, one at the mining and granite quarry site about 3.6
km off the Chalinze - Segera Highway at Lugoba Minor Settlement and the
other at 'the Pre-mix Concrete Batch Plant on Plot 49 Mikocheni Light
Industries area on the outskirts of Dar Es salaam City along the Bagamoyo
Road. |
¥
Legalify of the Company and the business.

The company is a Private Limited Liability Company registered under the

Companies Act 2002 in the name of Gulf Concrete and Cement Products
Company Limited and as the name implies, specializes in mining of both

Gulf Concrete and Cement Products Company Limited 6
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31

granite and limestone aggregates for the construction industry in Tanzania.

The Company was incorporated on 8thApril 2010 under Certificate of
Incorporation Number 75781. ' i

~ Purpose of the Project

The purpose of the project is to purchase quarrying, machinery and
equipment, installation of the mining and processing machinery and
equipment at the mining and quarry site at Lugoba area in Bagamoyo
District in order to mine and crush the granite into aggregate and transport
it by trucks and the pre-mix batch concrete and other cement products to -
customers in Dar Es salaam and elsewhere in Tanzania hence run the
mine/quarry profitably. The investors have already purchased the mining
site from the previous operator who has already removed all his machinery

“and equipment. They have also purchased factory premises on Plot 49 Light
Industry area where the pre-mix concrete plant will be installed. ‘The

premises will also be utilized for production of various cement products
and as a storage area for bulk aggregate awaiting delivery to custgmers.
Once the machinery and equipment arrive on site, the erection and
installation will take ninety days and operations will start soon after. The
suppliers of the machinery will send five qualified engineers and
technicians to supervise and assist the local personnel in the installation of

_the machinery. They will also train the local personnel on the operations of

the machinery and equipment.

CHAPTER THREE

ECONOMIC ASPECTS OF THE PROJECT.

" Employment Generation

The granite aggregates quarry will create employment for 60 permanent
employees. The cost per job created is Shs. 5,611,800 per annum, which
works out to Shs. 336,708,000 for sixty employees per annum. Another 800
jobs will be created through indirect employment, first on the backward
linkages, the transporters who deliver the product to the premix batch plant
and onwards to the contractors, the producers of concrete articles and on

_the forward linkage on the employment created through building

contractors and their sub contractors.

Gulf Concrete and Ceient Products Company Limited 7
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Foreign Exchange Generation, Impact and Diversification P‘lans
The company intends to sell 100 per cent of its goods to the local market but
duc to the existence of many foreign contractors undertaking large projects
in Tanzania about 40% of the sales will be paid for in foreign currency. The
~company will be able to retain 100 percent of these payments to pay for all
of its foreign procurements like valuable inputs and spare parts for the
quarry plant and machinery without requesting the Central Bank for funds.
This will make the companv a large contributor of foreign exchange
-earnings to the National Foreign Exchange Reserve. This impact is quite
substantial. |
On diversification, the company plans to set up concrete articles
manufacturing facilities which will produce paving slabs, kerb stones,
- cement blocks, storm water and sewerage water pipes etc using the residual
crusher dust produced through the process of crushing the granite to
- produce aggregate. ' ’ ;
3.3  Government Revenue
The project will generate revenue to the Government as follows:-
Import duties
Excise duties
Vehicle registration fees and taxes
Quarrying license and royalties
Corporate taxes (income)
Payroll levy
Skills development levy
Personal income tax (PAYE)
Withholding taxes on interest/ dividends on the distribution of profits
Business licenses
Export taxes
Land rent and property taxes
- Although the company will be entitled to the incentiveg under -the
Investment Centre Act (since the amount invested is greater then $ 300, 000
for a joint venture with foreign majority shareholding to qualify as an
Approved Enterprises) as an inducement to the Investors, the taxes become
- payable after four years. '
Gulf Concrete and Cement Products Company Limited 8
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Incentives Available under Tanzania Investment Centre Act 1997,

Under the industrial classification by Tanzania Investment Centre, the
project will be classified under the Lead Sectors where it will qualify for ¢
number of incentives under the TIC Certificate Of Incentives since the fixed
investment for new investment is in excess of at least $ 300,000 for projects
whose majority shares are owned by foreigners. Other incentives include:-

‘The recognition of private property and protection a%ainst any -non

commercial risks. '

Reduced import tariff on project capita items (5% investment in priority
sectors and zera % for investments in lead sectors): -

Favorable investment allowances and deductions (100%) on industrial
buildings, planrt and machinerv and on agricultural expenditure;

Deferment of VAT pavment on project capital assets ‘

Import duty drawback on raw materials

Zero-rated VAT on manufactured exports

Straight line accelerated depreciation allowance on capital goods

Yearly appreciation of unrecovered capital investment in mining

- A five year carryover of all business losses against future profits

A reasonable corporate tax rate 30% and low withholding tax -rate'.s; on
dividends (10%) and on loan interest (0%) i

‘The right to transfer outside the country 100% of foreign exchange earned,

protits and capital

The ease of obtaining other permits such as residence/work permits,
industrial license, trading license etc |
Automatic permit of employing up to five foreign nationals on the project
holding Certificates of Incentives from the TIC. T

- Forward and Backward Linkages

On the macro-economic level there will be forward and backward linkages.
The backward linkage will be for the people of Dar es Salaam and
neighboring townships to be able to get quality granite building materials
for their construction projects. Other linkages are to the products of mining
and water supply, electricity, communication services, fuel and oil supply,

‘vehicles and equipment maintenance service used by the quarry. The

torward linkages will be to the construction industry, the transporters who
deliver the products to the various building contractors to Dar es Salaam
and the neighboring townships.

Gulf Concrete and Cement Products Company Limited { a9
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4.0

4.1

4.2

Gulf Concrete and Cement Products Company Limited

Economic Rate of Return ;

The economic rate of return has been calculated on the total investment
without any shadow coefficients because most of the transactions are based
in Tanzania Shillings, which are very easily convertible to toreign exchange.
With the above approach the Economic Rate of Return (ERR) as shown in
the schedules to this study is quite high for the mining and concrete articles
manutacturing industry.

CHAPTER FOUR

TECHNICAL ASPECTS

Project Location.

Gult Concrete and Cement Products Company Limited quarry is located in
Lugoba Area in Bagamoyo District in the Cost Region. To the North it is
pordered by Kilindi, Handeni and Pangani Districts of ‘Tanga Region. To the
west it is bordered by Morogoro Rural and Mvomero Districts of Morogoro
Region. To the South it is bordered by Kibaha in Cost Region and
Kinondoni District in Dar es Salaam Region and to the East it is bordered by
the Indian Ocean. Based on the 2002 census the total population of
Bagamovo District was 228,967 people of which 187,812 is rural and 41,155
is urban i.e. 2% and 18% respectively. | il

Available Infrastructures. |

The mining site in Lugoba
Area in Bagamoyo District
can be reached by one major
highway; Chalinze-Segera
highway on the way to
Tanga from Dar es Salaam.
The mine/quarry site is 85
km from Dar Es Salaam and
3.6km off the - Chalinze-
e e - Segera highway turning left
~ about 2 km from Lugoba
: it town. The road to the mine
site is passable throughout the vear. On telecommunications, Lugoba is
linked to TTCL network for land lines for telephones and fax services while

QI
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4.3

Characteristics of the Granite Available at the Lugoba Quarry site
The Promoters of the project have been issued with Primary Mining licenses
(PMLs) by the Ministry of Minerals and Energy (Eastern Zonal Office) for
mining granite rock basically as building materials. The area is said to
contain more than 45 million cubic meters of granite rock that can be
economically mined. '
In November 2009 the Promoters requested the Department of Geology of
‘the University of Dar es Salaam to carry out engineering tests of samples
‘collected from the quarry site and the results were very good and were as
tollows:-
4.3.1 Petrography Analysis | i
Rock tvpe; quartz feldspathic GNEISS with garnet. Mineral content from
two samples (Quartz 36-60, feldspar 15-16, biotitic 1-2 hornblende 1-2 garnet
15-16, opaque 2-3) '
4.3.2 Engineering Tests
Density (kg/m3) 3020
~ Water Absorption (%) 0.6
~Aggregate crushing value 15-20
- Aggregate reactivity value 18-20
" Unconfined Compressive strength (MPa) 200 |
| |
| |
Gulf Concrete and Cement Products Company Limited j 11

mobile service phone providers like Tigo, Vodacom and Zein also provide
services. There is a Three Phase Electricity supply at Lugoba Township and
a connecting power supply line to the mine site. Due to frequent electricity
supply interruptions, the company will install an 850 KVA electricity
standby generator at the site to ensure uninterrupted electricity supply for
smooth operations.

The site at Mikocheni Light Industries area comprises of a five acres plot
with two large factory buildings, a one storey office building comprising of
twelve rooms, a main store building, a conference room, a sm 11 mosque, a
generator building and the necessary ablution buildings. The area is well
served with the necessary infrastructure like roads, water, el‘ectricity and
telephone services. ' | ‘



Procurement of Quarrying and Transport Equipment and other
equipment.

The management of Gulf Concrete and Cement Products Company Limited
has made a careful evaluation of their machinery and‘ ‘equipment
requirements and needs which are shown below.

1) One complete granite crushing plant with primary and secondary
crushers with a capacity of producing 300 tons per hour of crushed
products.

2) Two drilling machines.
-3) One excavator with chain wheel equipped with a drilling hammer.
4) One back hoe excavator.
5) One mobile shovel.
~ 6) One 850 KVA standby Generator
7) Two ten tons capacity mining trucks.
8) One water pump
9) Five forty tons capacity transport trucks.
10) One thirty passenger’s capacity bus.
11) Two 4WHD double cabin pickups
12) One welding machine
13) Four hand drillers
14) One forklift

The Pre-mix Concrete Plant which will be located on Plot 49 Mikocheni
Light Industry area in the outskirts of Dar Es Salaam city will have the
following machinery and equipment. .

1) One Complete Concrete Mixing Plant with a capacity of mlxmg 120
cubic meters of concrete per hour.

2) One 100 KVA standby generator.

3) Five ten tons capacity rotating tankers.

~4) Two pneumatic pumps for delivery of concrete up to 42 meters high to
be used in high-rise buildings construction sites.

5) One 20,000 capacity water tanker.

6) One welding machine.

7) Two big vibrators.

8) Three high pressure water pumps.

9) Laboratory and Testing Centre Equipment

The quarry area at Lugoba in Coast Region has a total area of approximately
fifteen acres. An area of ajﬂpro.\matel} 120,000 squire meters will
accommodate the quarry machinery and aggregate storage areas including

Gulf Concrete and Cement Products Company Limited ' 12
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crusher dust. Office buildings and other social facility buildings will occupy
about 40,000 squire meters. |

Table 4.3.1 LAND AND BUILDINGS

|
|
Description ‘ Total Qty Toﬁ'al costs 1n$

inyear1

Fifteen acres Mining Claim Land at | 3plots 185,874
Lugoba - i

" Office Buildings, Stores and canteen at | Various 60,204
Lugoba

Factory' and office buildings at| Various 1,810,000
}\ﬁko\theﬂj |

Water supply storage tanks ' Various 20,000
TOTAL S : 2,076,078

4.3.2 PLANT, MACHINERY AND EQUIPMENT

Description | ' Total Qty | Total costsin$
' in year 1 |

Complete Set of Quarry Equipment,
Motors,  Conveyers,  Rollers and
installation costs. Complete set of |
concrete batch plant, mixing plant and | Various 1,781,922
batch station. Complete set of operational ;
equipment and two pneumatic pumps
(one mounted on a truck and one
stationary but movable)

One Stand by Generator 850 KVA 60,000
One standby Generator 100 KVA - 10,000
Welding Machines Two 10,000
Big Vibrators Two 15,000
Land Dril-lers‘ Two 20,000
High Preésure Pumps ‘ Two 15,000
One fork lift One 50,000
Laboratory and testing Equipment Various 20,000. -

Grlf Concrete and Cement Produicts Company Limited 13
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| Culvert Pipes Molding Machinery Various 20,000
i Paving stone Molding Machinery | Various 1?,000
‘ Kerb Stone Molding Machinery ‘ Various B 15,000
: Weigh bridges LN Two 20,000
‘ VHF Radio Communication/ Telephone | Various 8,000
Air Conditioners Various - 4,000
Cdmputers/ Printers Various - 4,000
Kitchen Equipment Various 1,000
TOTAL $ 2,068,922

4.3.3 MOTOR VEHICLES

Description . ; Total Qty | Total Installation
i ! in year 1 in$

18Ton Dumping Trucks. 2 units 80,000
Five forty tons capacity delivery trucks. | 5 units 200,000
Five ten ton capacity rotating tankers. | 5 units 2510,000
| One 20,000 liter capacity water tanker 1 unit 50,000
Bus for Workers’ Transport i Tunit - 30,000
4WD vehicles 2units 50,000
TOTAL $ : 660,000

Table 4.3.4 FURNITURE AND FITTINGS

Description Total Qty in year 1 Total costs in $

Office and Social Various 120,000
Welfare Furniture,
Fittings and ' |
Equipment ;

|
TOTAL $ 120,000

Grflmezcrete and Cement Products Company Limited ‘ g 14 -




44 SUMMARY

| Description Amount in US Dollars |

Land and Buildings | 2,0|76,078
Plant, Machinery and Equipment 2,118,922
Motor Vehicles 660,000
Office and Social Welfare Furniture 130,000 |
Fittings and Equipment _

' Pre operational expenses 15,000

| Total S | 5,000,000

45 Timing and Phasing of the project

The implementation of the project is expected to start in October 2010 and
become operational in July 2011 in which period the Gulf Concrete and
Cement Products Company Limited management will undertake the
following development programs to a sustainable satisfaction.
.To train and develop the manpower that will be self sufficient to operate the
- quarry and the pre-mix concrete batch plant. I ‘

To establish markets for its products through aggressive advertising using

radio, newspapers, pamphlets and television and of course personal visits

_to various civil and building contractors. . ! -

Enter into marketing and collaboration agreements with civil and building

contractors and other users of aggregate, pre-mix concrete and concrete

articles. | '

Consolidate the production of granite aggregate and concrete articles to

cope with demand.

The investors have already purchased the mining area from the previous
operator and he has removed his
machinery and equipment from the
site. : il
The aggregate production plant will
have a capacity of producing 300
tons of aggregate per hour and it
will operate on a ten hour single
shift and produce 3,000 tons of
aggregate per day. The plant will

. operate for 300 days'in a year to
produce a total of 900,000 tons. Out of this total 90% will be aggregate of
|

Gulf Concrefe and Cement Products Company Limited . 15




4.6

various sizes and 10% will be crusher dust which will !be utilized for
production of various concrete products. Out of this total production, 60%

- of the aggregate will be sold directly to various contractors and 40% will be

transferred to the pre-mix batch concrete plant for productlon of ready mix
concrete to be delivered to various construction sites accordmg to orders

Human Resources.

The overall management of the Company will be through a two members
Board of Directors at the beginning to be appointed by the shareholders.
The day to day management of GCCPCL will be headed by the Managing

- Director who will also be the Chief Executive Officer of the company. An

Internal Auditor will report directly to the Managing Director.” The
Technical and Production Department will be responsible for quarrying
activities, granite production, pre-mix concrete production and concrete
article manufacturing while the Marketing Department will be responsible
for Sales and Promotional Activities of the company.

The Finance and Administration Department will handle the Finance and
Administration functions and will have four sections. Perso el, Accounts,
Stores and Security. The Accountant will be responsible for the keeping of
the books of the companv while the Personnel Officer will be responsible
for the dav to dayv personnel, administrative, disciplinary, communications,

" and transport matters of the company. The Security Officer will handle all

security matters of the company.

The supplies officer will procure and distribute all the company inputs
including ballasting materials, quarry machinery, equipment, spare parts
thereof, fuel and oils.

This complete team will be able to instill high quality team sprit and
excellent workmanship in the company and make it the most efficient
company in the construction materials industry in Tanzania and be
competitive in the market to ensure good returns to the investors and the

financiers.

Gulf Concrete and Cement Products Company Limited 16
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CHAPTER FIVE

FINANCIAL PLAN AND FINACIAL PROJECTION S

Project Start up Costs

The preceding investment by Gulf Concrete and Cement Products
Company Limited before application for loan financing for the investment
amounts to $1,361,078 made up of $15,000 as the pre operational expenses,
$160,204 as office, stores and canteen buildings at the Lugoba site and
$185,874 by way of acquisition of the mining area and $1,000,000 for
acquisition of the property on Plot 49 at Mikocheni Light Industries area
which will be used for installation of the pre-mix concrete batch plant,
manufacturing of various cement products and storage of bulk aggregate..
This can be treated as the shareholders initial contribution to the project and
to show their seriousness and commitment to the project. '

Full Project Costs i

The full project costs are made up of the cost of acquiring new machinery
and equipment amounting to US. $.1,957,000 acquisitions of motor vehicles
US. $ 660,000 and buildings amounting to US. 8. 2,060,000. The cost of office
and canteen furniture, equipment and operating systems will cost US.
$323,000. These are expected to be financed through a US. $.2,800,000

short/medium term loan from a development bank at an interest rate of

8.5% per annum and US $. 2,200,000 owner's equity. The initial working
capital amounting to Shs. 3, 147,517,000 will be financed through a short-
term overdraft from a commercial bank.

Projected Profit and Loss Statements

The profit before taxes of the combined operations amounts to
Shs.4,544,887,000 in year 1, Shs.13,402,525,000 in year 5 and
Shs.22,004,877,000 in year 10. In terms of margins of net profit before taxes
to turnover the performance is 10%in year 1 rising to 21% in year 10. This is

adequate for a quarrying enterprise. Annual retained earnings before:
dividends accumulate from Shs, 3,181,421,000 in year one to Shs.92,
849,295,000 in year ten. This will be available for further investment. The
operation is therefore attractive and profitable. ; |

Gulf Concrete and Cement Products Company Limited ' _ 17
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Projected Balance Sheets |
|

The company balance sheets as shown in the Schedule of the Finar

- Projections are quite healthy. The net working capital moves from a sur’

of Shs. 3,147,517,000 in the first year to Shs. 92,616,256,000 in year 10. A
from debit/equity ratio of 1.5:1 in year 1 for fixed asset financing,
company will own all its fixed assets from the end of the second
through equity contributions and retained earnings. It will still 1
substantial cash balance for further investments.

Projected Cash Flow Statements

The sources of funds will be equity, the short/medium term finance f
the bank, profit before interest and taxes and depreciation. After in
financing no addition equitv or loan is required since all future finan
will be from retained earnings. Starting with modest Shs. 4,019,184,00
year 1 the company ends up with Shs. 16,022,707,000 cumulative cash f
in year 10 ‘

Financial Internal Rate of Return l
The discounted cash flow analysis calculated on the given assumpt
vields a financial internal rate of return of 28% before interest and ta
This is an attractive indicator of performance for the activities of

company.

Payback Period

The payback period is calculated on the mining and concrete ar
manufacture operations. The calculations show that the investment wil
recouped in two years and tree months. This means the company

commence building up reserves within twenty seven months of operat
making this an attractive investment in the building materials sector sect

Gulf Concrete and Cenment Products Company Limited
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CHAPTER SIX

MANAGEMEN T AND ORGANIZATION

Management and Personnel.

The overall management of the company will be through a Board
Directors to be appointed by the sharcholders. The day to day manageme:
of GCCPCL will be headed bv the Managing Director appointed by t]
company shareholders. He will set up a network that will be able to inst
new spirit and workmanship to the company and enable.it to ea
dividends to the shareholders and repay the loan within a very short tim
The Managing Director will also handle Corporate Planning. Under tl
Managing Director there will be three Department Managers name
Production and Technical, Finance and Administration and Marketing. T
Departmental of Finance and Administration will have three sectiol
namely Personnel, Accounts and Stores. |

The accountant will be responsible for the keeping of the ‘books of accoun
and the Personnel officer will be responsible for the day personn
administrative, disciplinary, communications, and transport matters of tl
company while the Storekeeper will handle all the procurement and issue
all types of stores including ballasting materials, machinery spares, fue
and oils etc. .
(See proposed Organization Chart under Annex 1 to tl'us Report)

Availability of Labor

Tanzania has a large pool of middle level trained manpower in almost :
sectors serving the mining and construction sectors. The company conside
that the critical issues are retention of qualified skilled staff at Lugoba beis
a little far from Dar Es Salaam the main urban centre.

Management plans to use incentives such as:-

Attractive progressive salary programmes.
Medical insurance for employee and dependants. |
Social security benefits and other terminal benefits including educatlon f

children.
Housing and transport (Bus, Motorcycles and blcycles ) loans to staff.

In order to attract employees and retain them, the 'cornpany will introdu

a sclf reliance housing scheme where the company will secure plots
Lugoba town and provide bulldmg materials to employees on loan bat

1¢
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Gulf Concrete and Cement Products Company Limited

and at reduced prices. This will enable employees to have their own
modern houses for their families’ sustainable life. |

Recruitment

Recruitment of the operating manpower will be carried out over a span of
six weeks by giving first preference to ex-employees of quarrying and
construction sectors based on a merit basis and their willingness to work for
GCCPCL in Lugoba area in Bagamoyo District. A careful selection
methodology will be worked out by a competent management consultant
who will set up appropriate job descriptions and remuneration systems to
ensure that the right caliber of staff is recruited.

Training and the use of Consultants

The company plans to carrv out on - the - job training for }:nost of the
technical staff. The maintenance staff will be sponsored to go for field trips
outside the country particularly to the machinery and equipment suppliers

 to familiarize themselves with the operations of the plant and machinery. In

general the companv will ensure that employees get new skills and
operational procedures to increase their productivity = throughout.
Educational and technical materials will be subsidized or paid for to

‘motivate the workers to develop themselves educationally and in technical
skills.

Alternatively those skills not required throughout the year will be provided
by private consultants. These will include legal counsels, financial systems,
auditors, and management consultants. To ensure efficient and scientific
management, operational manuals will be prepared for core functions of the

company.

20



CHAPTER SEVEN

70 HUMAN RESOURCES DEVELOPMENT AND WELFARE

71  Human Resources Development Plan.

The company plans to limit itself to employing Tanzanians only. It does not
expect to emplov expatriates at the company and if any they will be
employed on short term basis and for specific purpose and skills which are
not available in the country. The expatriates will in most cases be used for
training purposes. On recruitment policies the company will advertise for.
qualified and experienced Tanzania on the market, interview and recruit
them. The companyv will also conduct in house, in country training
programs for its operative staff. Management staff will get training to obtain
state of the art management skills like use of computers, information
technologyv, materials management and communication skills.

® pmx Ex

7.2  HIV/SDS Action Plan

Gulf Concrete and Cement Products Company Limited will put in place the
following HIV/ ADS Action plan in place.

7.2.1 Awareness

Education seminars, workshops, presentations, leaflets, tclevisic!)n and

visual aids will be presented by several groups mcludmg, Dlstnct Health

Officers, NGOS and religious groups. '
People alreadv infected with HIV/AIDS virus will be appropriately.
counseled to take appropriate care and exercise restraint by not infecting

others. The company will provide supporting services to them and where

needed will provide free supplementary food and medicines.

QN H I B m

7.2.2 Prevention

a The Company Management will take positive action by providing facilities
for distribution of condoms to sexually active partners and as a right of
every emplovee. This will be facilitated through cooperation with District

. Health Ofticers and NGOs providing condoms at near free-of-charge prices.

- The company will also conduct seminars to employees and empha51ze the

' b HIV / AIDS awareness and the risks involved.

Gulf Concrete and Cement Products Company Linted ) ‘ 2]
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8.0

8.1

Care

The company Management will allow for and support communitylhaased
care for HIV/ ADIS patients. |
j |

Cbn&munity Based Terminal Care

The Company will ensure that it takes care of terminally ill employees and

~ family members and incase of death  funeral and burial services are

provided for those employees who die whilst working with the company.

Gender_and other Social Considerations

Gulf Concrete and Cement Products Company Limited is an equal
opportunity employer without discrimination on gender, creed or ethnicity
of the employee. If by mere coincidence the majority of the company

- employees turn out to be men, they will be paid equally with women. Gulf

Concrete and Cement Products Company Limited plans to build a
dispensary, nursery school, canteen, social services hall/shop, and a maize
milling machine near the mining site to be available to all the employees

and neighboring villages residents at affordable prices. |

i
CHAPTER EIGHT
MARKETING

Market for the Products of the Company.

Gulf Concrete and Cement Products Company Limited will produce

_aggregate of sizes 27, 11/,”, 17 3/4” and 1/2” of crushed granite including

crusher dust as well as concrete articles made from the crusher dust. The

~company will also produce ballast for use in the construction of railway

lines but this product will only be produced on special order. About 40% of
the aggregate to be produced will be transferred to the Pre-mix Concrete
Batch Plant to be located in the outskirts of Dar es Salaam city where it will
be mixed with cement and sand in required and appropriate ratios and

Culf Concrete and Cement Products Company Limited 22
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8.3

The management has also taken keen interest in the new developments in
the reconstruction of the central railway line with financing already firmed
up under the Millennium Challenge Account which is funded by the United .
States of America Government; and the intended interconnection ofI the five
East African Community countries by rail. The management will maintain a
very close follow up on this new avenue because it will create a big market
for the company products.

Other products

The company also plans to produce concrete articles like cement blocks,
man-hole covers, paving slabs, paving blocks, curbstone and cement storm

“water culverts and pipes of various sizes for the internal market and if need

be for export.

Marketing and Distribution of the Products

The company will import high quality machinery and equipment from . '

China, Dubai, Germany and India and employ qualified technical personnel

to ensure that the products produced are of the highest quality  to meet
international standards. Competition exists in the marketing of the concrete
articles as there are several other small producers of granite at Lugoba and
Msata. However with the superior machinery, the aggressive marketing
plans, the quality of granite, pre-mix batch concrete and the concrete articles
produced by GCCPCL will be able to compete favorably. The location of the
pre-mix batch concrete plant on Plot 49 Mikocheni Light Industries are in
the vicinity of the main construction centers in the city of Dar Es salaam
which will also be used for stockpiling of granite aggregate and other

_cement products will ensure timely delivery (real time) which is a critical

aspect in the construction industry materials delivery.

Princes of the expected products

Gulf Concrete and Cement Products Company Limited expects to produce |
27 11/47,1"” 3/4" and 1/2” sizes of crushed granite including crusher dust.

as well as concrete articles made from the crusher dust. Ballast will also be -
produced on special order. i

Gulf Concrete and Cement Products Company Limited 24
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The management has also taken keen interest in the new developr?ents in

the reconstruction of the central railway line with financing alread)‘f firmed
up under the Millennium Challenge Account which is funded by the
States of America Government; and the intended interconnection of the five
East African Community countries by rail. The management will maintain a

very close follow up on this new avenue because it will create a big market

for the company products.

Other products

The company also plans to produce concrete articles like cement blocks,
man-hole covers, paving slabs, paving blocks, curbstone and cement storm
water culverts and pipes of various sizes for the internal market and if need
be for export.

Marketing and Distribution of the Products

The company will import high quality machinery and equipmeﬁt from
China, Dubai, Germany and India and employ qualified technical personnel
to ensure that the products produced are of the highest quality to meet
international standards. Competition exists in the marketing of the concrete
articles as there are several other small producers of granite at Lugoba and
Msata. However with the superior machinery, the aggressive marketing
plans, the quality of granite, pre-mix batch concrete and the concrete articles
produced by GCCPCL will be able to compete favorably. The location of the
pre-mix batch concrete plant on Plot 49 Mikocheni Light Industries are in
the vicinity of the main construction centers in the city of Dar Es salaam
which will also be used for stockpiling of granite aggregate and other
cement products will ensure timely delivery (real time) which is a critical
aspect in the construction industry materials delivery. '

Princes of the expected products

Gulf Concrete and Cement Products Company Limited expects to produce
27,11/27, 17 3/4" and 1/5" sizes of crushed granite including crusher dust
as well as concrete articles made from the crusher dust. Ballast will also be
produced on special order. !

Gulf Concrete and Cement Products Company Linited 24
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Gulf Concrete and Cement Products Company Limited

ready for delivery to construction sites by specially desigan rotating
concrete delivery tankers. |

Granite aggregate and Pre-mix Concrete Batch Plant Market

The market for granite aggregate exists in Tanzania especially in the Dar es
Salaam metropolitan area. The demand for granite aggregate is not met but
what is required is to increase the quantity and quality of what is to be
produced. Granite aggregates will make about 60% of the company’s
production and turnover, hence the most important product line. The next
product line in terms of importance and value is pre-mix batch concrete
which will be produced at a separate mixing plant to be located in a
separate site on Plot 49 Mikocheni Light Industries area close to the city
centre for ease of delivery to construction sites in Dar Es Salaam.

A detailed marketing research has been carried out by reputed marketing

consultants and their report indicates that the construction i dustry in .

Tanzania has been growing at an average rate of 18.5% over the past five

years. Reports from the Contractors Registration Board and the National
Construction Council have shown that the average total value of
construction projects in Tanzania has been Tanzanian Shillings Seven
hundred sixty three billion (Shs. 763,400,000,000) per year during the past
five years. Building construction accounted for 54% of the total value of the
projects while civil
construction works
accounted for 17% of the
total. The remaining 29% was

Contractors, Mechanical
Contractors and other
specialized construction
i : ‘ ‘ Beahy fields. The market research
mo e : el TR AL also indicated that close to
: ' el Il 60%  of the | building

bf the civil construction work was undertaken in Dar Es Salaam.

The management of Gulf Concrete and Cement Products Company Limited
having taken into consideration the available market for its products in
Tanzania and specifically in Dar Es Salaam, has targeted to capture 25% of

‘ the market in Dar Es Salaam and 20% of the market in the rest of the

country as a starting point.
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The management has also taken keen interest in the new developments in
the reconstruction of the central railway line with financing already firmed
up under the Millennium Challenge Account which is funded by the United
States of America Government; and the intended interconnection of the five
East African Community countries by rail. The management will maintain a
very close follow up on this new avenue because it will create a big market
for the company products.

Other products

The company also plans to produce concrete articles like cement blocks,
man-hole covers, paving slabs, paving blocks, curbstone and cement storm

- water culverts and pipes of various sizes for the internal market and if need

8.2

8.3

Gulf Concrete and Cement Products Company Limited

be for export. |

Marketing and Distribution of the Products

The company will import high quality machinery and equipment from
China, Dubai, Germany and India and employ qualified technical personnel
to ensure that the products produced are of the highest quality to meet
international standards. Competition exists in the marketing of the concrete
articles as there are several other small producers of granite at Lugoba and
Msata. However with the superior machinery, the aggressive marketing
plans, the quality of granite, pre-mix batch concrete and the concrete articles
produced by GCCPCL will be able to compete favorably. The location of the
pre-mix batch concrete plant on Plot 49 Mikocheni Light Industries are in
the vicinity of the main construction centers in the city of Dar Es salaam
which. will also be used for stockpiling of granite aggregate and other
cement products will ensure timely delivery (real time) which is a critical
aspect in the construction industry materials delivery. |

|

Princes of the expected products

Gulf Concrete and Cement Products Company Limited expects to produce
2%,11/27, 1" 3/4* and 1/7"" sizes of crushed granite including crusher dust

. as well as concrete articles made from the crusher dust. Ballast will also be

produced on special order.

24
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Price per cubic meter in Tanzanian shillings:

Pre-mix concrete T. Shs.250,000

Granite aggregate T. Shs.100,000

Crusher dust T. Shs.80,000 |
Concrete articles will vary from T. Shs.5,000 and T. Shs.10,000 per piece
depending on the product.

Concrete culverts T. $hs.30,000 to T. Shs.100,000 depending on size.
The price of ballast will be determined by the quantity ordered but will be
T. Shs.100,000 per cubic meter on the average. '

However since the company is a new comer to the aggregate and concrete
trade it will adopt introductory prices which will be slightly lower than the
market prices. If will also ofter special rates and discount for large orders

and long term purchasers.

On transportation the company will own a fleet of five forty ton capacity .
semitrailers for delivery of aggregate and other concrete products to
construction sites. At times of big orders the company will contract out to
private transporters. On the delivery of the Pre-mix batch concrete the

‘company will own a fleet of five ten ton capacity rotating tankers to ensure

well planned and timely delivery schedules because this is very critical for

the success of this operation. |
e |

The Unique Selling Point (USP) for the company products to ensure

effective competition will be New Technology, Safety Standards, Clean

Environment, Quality Products and Strict Delivery Schedules. g

The special pneumatic pumps mounted on mobile trucks and capable of

pouring concrete up to forty two (42) meters high (fourteen floors) will be
an added advantage to the company over its competitors.
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CHAPTER NINE |

9.0 ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT
9.1 Environmental Impact Assessment

‘The project envisages being environmentally friendly in the area of water,

air, flora and fauna, geomorphology social effects and archaeology. The
project will have no effect on the hydrology as no ground water will be
extracted. Water for drinking will be drawn from the Wami - Chalinze
pipeline which traverses the Lugoba area. _ ATl
The project will have no gaseous emission that will affect air quality. No
chemicals will be used. There will be little dust emissions. It is therefore
anticipated that there will be little or nor damage to flora and fauna

-
.1

|
'
In

+
.

The area directly affected by the mining is basically miombo wood land
with isolated grassland and has minimal animal population. However no
mining activities will attract animals to the site. The project is culturally
acceptable to the residents as this is a continuation and improvement of an
existing cultural feature. |

The people of Bagamoyo in particular have benefited from quarrying
granite aggregates in Lugoba area for over 30 years now. Generations to

~generations have relied on granite aggregates as a source of employment
and cash support. Now that GCCPCL wants to extend the area under
granite aggregates quarrying by developing the Lugoba quarry, the
envisioned project is welcome news to the people of Bagamoyo especially
the Lugoba area. Not only will it create employment for the residents but
will also act as a catalyst for economic empowerment and the improvement
of the health and well being of the people in the project area. It will also
provide the much needed income to the surrounding villages through
production levy.

9.2  Environmental Management Plan

[ | |
GCCPCL plans to adhere to all environmental standards as per:schedule‘ of
the Mining (Environmental Management and Protection) Regulations, 1999.
Measures to avoid, minimize or mitigate effects to the environment due to
this project will be taken. The general objective of the Environmental ‘and
Social Management Plan (ESMP) for Gulf Concrete and Cement Products

Gulf Concrete and Cement Products Conipany Lamited . 26
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Company Limited is to minimize environmental degradation and to
optimize social benefits to the arca. The specific objectives of the
Environmental and Social Management Plan for Gulf Concrete and Cement

- Products Company Limited are:-

To develop actions and recommendations that the Company management |
should adopt in-the cutting of trees for firewood and charcoal making to
minimize environmental degradation impacts. ‘

To develop actions and recommendation that the operational managers
should adopt during the land clearing and operational phases to minimize
social impacts.

. To develop effective monitoring elements that will assist the timely -

mitigation of adverse environmental impacts and the achievement of

positive impacts. ' |
To ensure that land recovery and leveling is carried out after the completion

of the mining operations.

Objectives of a monitoring program essentially examines whether or not
identified project objectives are achieved as expected in terms of output and
time.

In the case of the GCCPCL project, the monitoring program will also seck to
ensure that proposed mitigation factors are followed and are effective. '

Air Quality

If ‘dust becomes a significant nuisance factor it will be suppressed by
spraying with water. Workers or laborers working in dusty areasie.g. in the -
mining pits, loading of rocks or gravel and crusher dust will be issued with
protective masks. It will be the duty of the Operations Manager to ensure

that all employees wear protective masks when on duty.

Social Economic Impact

The presence of the mine at Lugoba will bring prosperity to the
surrounding area during the life span of the mine. The company will have a
deliberate employment program to ensure employment of people from the
community surrounding the mine. It will only employ people from other
regions where special skills are needed and are not available in the area.

I ) Gulf Concrefe and Cement Products Company Liniited : 27
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9.6

9.7

This will bring satisfaction and cultivate acceptability of the project and
develop good neighborhood spirit by the members of the community
surrounding the mine.

‘Access Road.

The 3.6km -access road from the main highway to the mine will be
rehabilitated and maintained by the company to make it passable
throughout the year. The other members of the community and
surrounding villages will be able to use the road for transportation of their

- crops and other goods to and from the market.

Mine Closure

- Upon completion of each section of mining activities the site will be cleared

of all equipment and works. This may include filling and grading of soil
and vegetation replanted where it has been disturbed. The closure objective
includes the restoration of the properties to the condition where it can be
used for other purposes such as farming or grazing. Top soil originally
stock piled will be spread over waste dumps and natural vegetation
allowed to grow. Trees will also be planted. All structures and installations
will be removed from the site and the original topography reconstructed.

All employees and leaders of the members of the community around will be
informed of the closure of the mine well in advance and will be prepared
for retrenchment so that they can look for alternative employment
elsewhere.

| .
Conclusion and Recommendations on the Environmental and Social
Management Plan.(ESMP) ' '

‘The proposed project is environmentally friendly, commercially viable,

technically and financially sound and socially beneficial and is therefore
recommended to be carried out as per schedule. With relevance to the EIA
of the GCCPCL, the Environmental and Social Management Plan (ESMP)
has been proposed to incorporate among others the identification and
summary of major anticipated environmental and social impacts as well as
mitigation measures.

Gulf Concrete and Cenient Products Company Limited 28
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10.

CHAPTER TEN

RECOMMENDATIONS

101 Mission of Gulf Concrete and Cement Products Company Limited at

Lugoba in Bagamoyo District.

Gulf Concrete and Cement Products Company Limited plans to create a-
new economic base in Lugoba and indeed in Bagamoyo District through the.
installation of a granite aggregate quarrying plant through the purchase of
high quality quarrying machinery and equipment and acquiring the
necessary working capital to run the company in the next fifteen to twenty
five years.

10.2 Strengths

Over the 30 years of existence of the granite aggregates quarrying in Lugoba
of Bagamoyo District, the area has earned a reputation of being the best.
granite aggregates producing area in the Coast Region. This has given the
current Gulf Concrete and Cement Products Company Limited (GCCPCL)
management the desire to exploit this potential for developing a reputable

. operation and become the most successful and prosperous company in the

construction materials industry in the future.

The following are considered to be, the strengths that GCCPCLE has at its -
disposal that can be relied upon to enable the company grow and become.
prosperous. ' :

10.2.1 The Company has a large and unsatisfied local market in Dar es Salaam and

Tanzania as a whole for its products, which is a challenge to increase

* production to meet the ever increasing demand for aggregates and its allied

products.

| 10.2.2 GCCPCL will over the years of its existence, build a name and goodwill to

the public at large and the people of Tanzania especially in the supply of
best quality granite aggregates in Tanzania. This will enable the company to
market its products with relative ease in the future given proper and
committed management from GCCPCL.




10.2.3

10.2.4

10.3

The company management is now seriously engaged in building a strong
financial and logistic infrastructure, firming up financing arrangements
with local development banks and setting aside sufficient funds for
investment in this project from its oil and other trading operations.

The GCCPCL landed assets especially the mining claim and the facility on
Plot 49 Mikocheni Light Industries area can be used as collateral for
obtaining development loans from local banks since all of them have title
deeds and are of high values. |
‘ ‘ i
Opportunities |

In planning what can be done by the company during the next five years,
the investors have taken into account the opportunities that exist for the

company to increase its net worth. The new management of the GCCPCL

" will have to use its experience and wisdom to overcome the threats or

10.3.1

reduce their impact drastically and at the same time consider utilizing the
available opportunities as follows:-

The prevailing improvement in investor confidence in Tanzania, in view of
the new Tanzania Investment Centre Act 1997 and other fiscal policies
which make mining and concrete article manufacturing especially granite
aggregates quarrying a suitable investment destination in view of the ever
increasing demand in the construction industry for granite aggregates and
the concrete articles to be produced by the company.

10.3.2 To increase the Company’s competitive edge and expand its market share

for aggregate and pre-mix concrete. There exists an opportunity to
undertake the manufacture of concrete articles from the quarry dust thereby
increasing productivity and profitability.

10.3.3 The company has an opportunity to start cutting granite slabs, polish them

10.4
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for both local consumption and export markets in Europe, India, USA and
Japan. '
Threats

The Company will face various threats in the existing operational
environment. These include the following:-




10.4.1.

Power Supply

" The lack of reliable electricity at the mining site and in Dar Es Salaam in

general, will contribute to high operational costs in the production of
products leading to lower profits in view of the high costs of electricity
produced from diesel generators due to the ever increasing prices of oil in
the world market. The possibility of using gas fired generators to mitigate
this factor is being explored.

p 10.5.0. Conclusion

Gulf Concrete and Cement Produucts Conmpany Limited

This study has demonstrated that Gulf Concrete and Cement Products
Company Limited (GCCPCL) has acquired adequate mining claim rights to
sustain operations of a large granite aggregates production, given the
sufficient funding to finance the investment of the mining for aggregate
production and concrete article manufacturing activities under GCCPCL :
management. |

By undertaking the pre-mix concrete supply, concrete articles manufacture

and the granites slabs cutting and polishing for export, the company can
increase its profitability and net worth to become a leading exporter from

East Africa.

The company will be managed as a private limited liability company and
will be operated efficiently under private sector management ethics with

overheads kept to a minimum.

The Government will benefit from taxes generated by the mining and
concrete article manufacture operations especially VAT (to exceed $ 100m
per annum) to be paid by GCCPCL. :

As a result of the large investment in the mining and concretg articles
manufacturing activities the investors will enjoy incentives u der the
Tanzania’s Investment Center policy, (The investment will be over $ 300,000
therefore qualify as an Approved Enterprise under the 1997 TIC Act) under
the priority group sectors.

The mining and concrete articles manufacturing activities will generate
direct and indirect employment in the region for over 800 people in terms
of the backward and forward linkages to the company activities.

31




10.6.

Gulf Concrete and Cement Products Company Limited

Recommendations.

This study has shown that the plan to develop the quarrying of granite
aggregates, pre-mix concrete supply and concrete article manufacture
through the acquisition of quarrying machinery and equipment, and
acquiring of necessary working capital to run the company is technically
feasible, economically viable, financially profitable and socially desirable
and it is therefore strongly recommended so that the demonstrated benefits
can be realized.

Given the commitment of the GCCPCL management, the quarrying of
granite aggregates and concrete article manufacturing activities will be
capable of generating a high turnover in both local and foreign currency
with a tremendous impact on the economy. |

|
It is therefore recommended that the investors with the objectives and the
span of interest and magnitude of investment by GCCPCL should be
supported by financing institutions to finance the new investment in:
quarrying equipment and transportation facilities in order to achieve the
envisaged objectives and returns.

End
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GULF CONCRETE AND CEMENT PRODUCTS COMPANY LIMITED - INCOME SUMMARY

]
; ’ GUANTITY ) ]
Particulars Unit Bagls  Year-1 Year-2 “Year-3 Year -4 Year -5 Year-6 Year-T Year -8 Year-9 Year - 10
Primary Input X Tons Tens/Hr : .
Stone Crushing ) . . E .
Instaiicd Capacity B 300 8066000 £00.000 900,600 900,000 200,000 990,000 900,000 300,000 500,000 900,090 |
| vabie Capacity 80% 720,600 720,000 720,000 720,000 720,000 720.000 720,060 720,000 720,000 726,000
Planned Activity Level 50% 60% 70% 20% 100% 100% 100% 160% 100% 106%
TR QUARNTITY —— 2 . : e —— o 25
Particulars Unit Year-1 Year-2 Year-3 Year-4 Year -5 Year-§ Yegar-7 Year-8 Year-9 Year - 10
' 0% 0% 0% % 0%
Total iInput Tons 260,000 432,000 504,000 648,000 728,000 720,000 726,000 720,000 720,000 720,600
Aggregate -90% m’ 524,000 388,800 453,600 583,260 648,000 648,000 648,000 N 648,000 g 648,000 648,000
Crasher Dust -10% m? 26,000 43,200 50,400 64,800 72,000 72,000 - 72,000 72,000 72,000 72.000
[————
TOTAL PRODUCTICH 260,000 432,000

38€,800 453.600

Transfer to Sales:
Aggregate Sales 50% M’ 162,000 194 400 226,800 281,600 224,000 324,000 324,000 324,000 324,000 324,000
Crusher Dust 36,000 43,200 50,400 64,800 72,000 72,000 72,000 72,000 72,060 72,600

Used in Production:
Fremix Concrete 46% m 126,600

155,620 181,440 233,280 259.20C 258,200 259,200 258,200 25§,200 258,200
Cement Products 10%: 7 e 32400 28,850 45380 58,320 £4 800 64,800 64.600 £4.800 64 €00 64 800
SALES VOLUME: ‘
Direct Sales
hgaregate M 162,600 194,400 226,800 291,600 324,000 324,000 324,000 324,000 324,000 324,000
Crusher Dust M 36,000 43,200 50,400 €4,800 72,000 72,000 72,000 -72,000 72,000 72,000
production Saies ) -
Premix Concreté Mm* 226,800 272,160 317,620 408,240 453,600 453,600 453,600 453,600 453 600 453,600
Paving Slabs Pcs 1,632,860 1,659,552 2,766,144 2939328 3,265,620 3,265,920 3,265,820 3,265,920 3,266,820 3,265,820
Kerb Stones Pcs 567,000 E£0,400 783,800 1,020,660 1,134,000 1,134,000 1,134,600 1,134,060 1,134,0G0 1,124 000
Siormwater Pipes (30,000-1 00,000} Pcs 70,875 £5,050 99,225 127,575 141,750 141,750 141,760 141,750 141,750 141,750
Cement blocks Pcs 408,240

482 BEB 571,528 734,832 £16,480 E1€ 480 £16,400 . 816 480 216,480 £16,480

RRpE Particulars Unit Year-1 Year-2 Year-3 Year -4 Year -5 Year-§ Year-T l Year -8 Year -9 Year - 10
Aggregale ' TSh wm 80,000 81,600 83,232 84,657 6,545 88,228 0,093 91,895 §3,733 95,607
Fremix Concrete Tsh M ‘ 200,000 264,000, 208 080 212,242 216,486 220816 225,232 279,737 234,332 239,019
Cement Products; - l : -
Cement Blocks " Tsh Pcs 800 816 - 832 849 . Bes 883 801 918 937 956
Fz;ving Slabs e Pes ' 250 - 265 l 260 265 271 © 278 282 T 87 263

Kerb Stones B Pcs 700 714 728 743 758 773 T 7e8 804 " 820 - B
Stormwater Pipes (30,000-&«3{ TSh pcs 70.900 71.400 72 828 74,265 75,770 77.266 78,231 80,408 £2,016 53,656
Crusher Dust TSh M 15.600 15,300 16,606 16918 16 236 16,561 16,692 17,240 17.575 17,526




SALES VALUE: Year -1 Year-2 . Year-3 Year -‘;ALUI: Year -5 Year-6 Year-7 Year-8 ‘I’_ear -9 Year-10
1| pogregate TSh 0008 8640000 10575360 . 12,584,678 (6502907 & 18704428 19078516 18,460,087 18,848,288 26,246 274 20,651.200
Premix Concrete - TSh 5008 20240000 37,013,760 4eiE AT (STTERETA  654E54ET  EETTAECT £6,110,303 65,472,508 70,861,859 72,279,198
Cement Products: o ‘
| Cement Biocks TSh 0008 217728 206,488 317,134 415,298 471352 420779 460,384 506,202 510206 £20,410
| Paving Stabs TSh 0008 272,160 ana124 29417 519,873 529,188 600,872 612,953 ~ 25,253 627,758 © ee0513
} Kerb Stones T5h‘000s 264600 3205870 385408 506,432 572,823 524,280 595 965 607,684 620,042 £32,443
Stormwater Pipes (30,000-10( TSh 0008 3307500 4048380  4ei7ET2 6,317,902 7160289 7303485 7,449,564 7,596,556 7,760,527 7,506,537
Crusher Oust TEh 6008 260000 440640 524,562 687,653 779251 754,638 810,837 527054 £43,596 860,467 |
TOTAL BALES 45301 686 62,500,953 62,647,562 §i076666  BZ963.518  4.£21.849 90,749,308 5665692 700,626,766 767,626,301
—TOTAL NET SALES S BT R s WLy L L1 L 65 5E5 578 GA 411840 56,719,956 86,683,652 100,626,766 63638 .m‘J




P e TS — _ GULF CONCRETE AND CEMEETERODL_!_CTS COMPANY LIMITED CCST CF OFPERATIONS ] {Figures in TS 00s)
\ ) O L e _— _
Particulars Unit Year-1 Year-2 Year-3 Year -4 Year -5 Year -6 Year -7 Year-8 Year -9 Year-10
Fuels and Oil 2000its/d 2,025,000 2,430,000 2,835,000 3,645,000 4,050,000 4,056,000 4,050,000 4,050,000 4,050,060 4,050,0GC
Maintenance of Plant and Equipment 1,898,438 2,278125 2,657,813 3,417,168 3,796,875 3,796 876 3,796,675 3,796,875 3,796,875 3,766,875
Explosives 312,600 375,000 37,500 562,560 £25,000 £25,000 625,600 525,000 £25,000 625,000
Water 100,000fs/day 2,754,630 3,305,556 3,856,481 4,958,333 5,600,259 5,509,259 £ 500,259 5,508,259 6,50€.259 5,509,259
Electricity 495,000 £94.000 693,000 £891.000 50,000 920,000 80,000 £90,000 50,000 @90 G600
Transport -TSh 350,000/rip 3,780,000 4,536,060 §,262,600 £,804,000 7,560,000 7,660,000 7,560,000 7,560,000 7,660,000 7,666,060
Cement . 14,953,846 17,944 815 20,835,385 26,916,823 26 907 682 25,907 692 26,607 692 26,607 622 26,607 692 26,807 692
Sand 776,846 924 615 1,690,385 4,401,923 1,667,692 1,657 682 1,557 €962 4,657,682 1,657,692 1,667 662
Pre-mix preparation and delivery 20% ¢ 7,560,000 9,072.000 10,584,000 13,608,000 15,120,000 156,120,000 16,120,000 15,120,000 1£,120,000 15,120,000
Weidmesh 1,774,875 2,126,250 2 480,625 3,189.375 3,543,760 2,543,750 3,643,750 3,643,750 2,543,750 3,543,750
Royalties 3% 1,103,365 1,524,038 1,544,712 1,686 058 2,206,731 2266731 2,206,731 2,206,751 2206731 2,208,734
Total 37,433,600 44,920,200 52,406,900 €7,380,300 74,867,000 74,867,000 74,867,000 74,867,600 74,867,000 74,867,000
WIP 1,039,819 1,671,675 2,183,620.82 2,807,512.49 3,119,468.22 1,119,458.32 3,119,458.32 3,412,458.32 34 19,458,232 3,118,458.32
F, Goods 1,039,819 1,871,675 21 §3,620.82 2,807,5612.49 3,119,458.32 3,119,458.32 3,119,458,32 3,116,458.32 3,1 19,458.32 3,119,458,32
Trade Creditors -1 Month 3,419,458 3,743,350 4,367,242 §,615,025 6,228,917 6,238,817 6,238,317 6,228,817 6,238,817 6,238,917
Cost of Materizls TSh '000s/M3
Aggregate q a 0 c ] 0 0 4] 0
Cement (TSh 240,000/Ton) 245 141,963,077 14,355,692 16,748,308 24,533,538 23,926,154 23,926,164 23,926,154 25,926,154 23,526,154
Sand (TSh 10,000/ 8 623.077 747 692 g72308 - 1121538 1,246,154 " 1,245,154 1,246,154 1,246,154 1,246,154
Premix Concrele W
Aggregate 4 128,600 155,520 181,440 233,280 259,200 256,200 254,200 258,200 25¢,200
Cement 4 22,400 28,680 45,560 &8,520 84,800 64,800 4 800 64,800 64,800
Sand 2 64,200 77.760 60,720 118 640 120,800 128,600 12% €600 128 800 12¢ 600
Tao Sales 226 800 272,160 317,520 408 240 453 600 453 600 453,600 453600 453600
Cement Products : 3 Ol : :
Aggregate - ‘ 4 32,400 ‘8€.880 45,360 58,320 84,800 _ 84,800 ° 64,800 £4,800 64,800 64,800
Cement . 3 1 8,100 8,720 11,240 14 580 16,200 16,200 16 200 r—E= 16,200 16,200 16,200
Sand 2 16,200 ’ 19,440 22,680 29,160 32,400 32,400 - 32,400 32,400 - . 32,400 32,400
z £6 700 88 040 79.380 102,080 113 400 113 400 113 400 113.400 142.400 143 4006




Tolal Praducts

Agoregate

226 800

4 162,000 194,400 261600 - 524,000 324 000 324 000 324,000 324,000 224,000
Cement 1 40 500 48,800 5€,700 72,800 £1,000 £1.000 £1,000 £1,000 81,000 £1,600
Sand 2z £1.000 97.200 113.400 145800 162.0C0 1€2.000 41€2.000 - 162 000 162.6G0 162060
283 500 340,20 298,900 £10.300 567.000 567,000 5€7.,000 567 .00C 567.000 567 H0G
VWeight
(Kgs)y/Pr
0d%
Paving Slabs 40% 2280 27.216 31,752 40,824 45380 45 360 45,380 45,360 45360 45360
Pos/ia’ 72 1,632,960 1,958,552 2,286,144 2,839,328 3,265,920 3,265,920 3,265,920 2,265,620 3,265,820 3,285,920
Kerbstones 20% 11,340 13,608 15,876 20,412 22,680 22,680 22,680 22,680 22680 22,680
PesiM® 50 567,000 £580,400 763,800 1,020,600 1,134,000 1,134,000 1,134,000 1,134,000 1,134,060 1,134,000
Stormwater Pipes 25% 14,176 17,010 19,845 25,515 28,350 28,350 28,250 28,350 28,350 28,280
Pcsiif’ 5 70,876 85,060 ©9,226 127.575 141,780 141,780 141,750 141,750 141,780 141,750
Cement blocks 15% 8,505 10,206 11,807 16,308 17,010 17,010 17,010 17,010 17,010 17,010
Pcs;ff 48 408,240 4E5 EEE 571,536 734,832 3‘16.;160 816,480 816,480 £16 4£0 £16,480 816,480
Total : 1
All Products -k° 160% 56,700 68,040 79,380 102,060 113,400 113,400 113,400 113,460 113,400 113,400




Farticulars

GULF CONCRETE AND CEMENT

FRODUCTS COMPANY LIMITED - STAFF COSTS

(Figures in TSh '000s)

Year -1 Year-2 Year-3 Year-4 Year-§ Year-6 Year-7 Year-8 Year - 8 Year - 10

ADMINISTRATIVE STAFF

Factory Manager 1 1,500 18,000 18,000 18,000 18,000 18,800 18,800 18,800 18,900 18,800 18,800
Quarry Manager 1 1,400 16,800 16,800 16,800 . 16,800 17,640 17,640 17,640 17,640 17,640 17,646
Accountant 1 800 G600 G600 9,600 8,600 10,080 40,080 10,080 10,080 10,080 10,080
Marketing Officer 1 600 7,200 7,200 7,200 7,20 7,560 7,560 7,560 7,560 7,560 7.560
tAedical Assistant 4 550 6,000 6,000 8,000 €,000 6,300 6,300 8,200 6,300 6,200 6,300
Electricians 2 400 9,600 9,600 9,600 8,600 10,080 10,080 10,080 10,080 10,080 10,080
Carpenters 2 350 8,400 8,400 8,400 8,400 8,820 8,820 8,820 8,820 8,620 6,820
Plumbers 2 300 7,200 7,200 7,200 7.200 7,560 7,560 7,560 7,560 7.560 7,560
Storekeeper 1 350 4,200 4,200 4,200 4200 4,410 4,410 4,410 4,410 4,410 4,410
Nurses 2 300 7,200 7,200 7,200 7,200 7,560 7,560 7,560 7,560 7,560 7.560
Assistant Accountant 1 350 4,200 4,200 4,200 4,200 4,410 4,410 4,410 4410 4,410 4,410
Operators 20 30 72,000 72,000 72,000 72,600 75,600 75,600 75,600 75,600 75,600 75,600
Messengers and Guards 12 250 36,000 36,000 26,000 36,000 37,800 37,800 37,800 37,800 37,800 37,800
Secretery 1 300 3,600 3,600 3,600 3,600 3,780 3,780 3,780 3,780 3,780 3,780
Casual labourers 12 200 28,800 28,800 28,800 28,600 30,240 30,240 30,240 30,240 30,240 30,240
Cvertime -2hrs/day 56,700 58,700 59,700 £9,700 62,685 62 6E5 62 685 62,685 €2,685 62,685
NSSF 22 880 23,8680 23,880 23,880 25,074 T 28,074 25,074 25074 25074 25074
Skillz Development Levy 6% 14,228 14,328 . 14,328 14,328 15,044 15,044 15.044 15,044 15,044 15,044
TOTAL €0 356,708 336,708 336,708 336,708 363,643 363,643 353,543 353,543 363,643 363,642




Schedule 4

GULF CONCRETE AND CENMENT PRODUCTS COMPANY LIV ED = 7 BNIS T RATICN AND MARKETING :
(Figures in TSh '000s)
' T Vezr-4— Yesr-2 Yesr-3 Year-4 Vear-% VYear-6 —Year-7 Vesr.8 Yezr-9 VYeer-10
Mator car running ccsts £4 800 78 €56 838600 122,780 128,117 141,888 144,737 . 147,632 150,585 153,5%¢€
Telephone & Communicetions 48000 48,000 = 48,000 48,000 48,000 48,000 48,000 48,000 48,000 48,00C
Printing and Staticnery 33,600 33,600 33,660 33,600 33,600 23,800 33,600 23,600 23,600 23,600
Welfare & Training 20% of 0 67,342 €7,242  6€7.342 67,342 70,709 70,7C8 70,708 70,708 70,708 70,70¢
Travels and Meetings 0 ¢8530 e85 £8,532 o8 533 £8,534 88,535 c8,536 98,537 68,538 88,838
Audit Cests €.000 7,283 8,667 11,368 12,881 13,138 13,402 13,670 13,643 14,222
General Office & Admin, Costs 43302 52,561 €2,548 82,027 £2,5€4 84,823 ¢s718  ©£8.654 100627 102,638
Merketing Expenses 1,732,080 2,102,440 2,501,803 3,281,067 3,718,643 3,7€2.¢14 3,868,772 3,848,148 4025071 4,106572
2,063 683 2488412 2,614 161 3744 €E5 4214 347 4203618 4374478 4456 €40 4541072 £ E2€ETT




GULE CONCRETE AND CERENT FRODUCTS COMFPARY LIMITED - LOAN AND INTEREST

oL ‘ (Flgures In TSh '000¢)

Particulars Year -1 Year -2 Year-2 Year-4 Year-58 Year-8 Year-7 Year-8 Year-9 Year-10
LC Facliity 5545505 5545565 4438478 3,327 357 2218238 1,108,118 - - - -
Frincinal Repeyment & equzl Instl 1108116 1,108,118 1.1C€118 1108119 1,108,118 - - - -
interest at 8.5% 471,378 471,376 377,160 282 825 188,880 £4.2758 - - - -
Toiel Repaymenis 471.376 1,5804E5 1466220 1.381644 1267660 1203364 - - - -
Ezignce cutetanding et Close ELif (B A4iE A78 Q027347 2218238 1,108,118 - - - -




Schedule 6

GULF CONCRETE AND CEMENT PRCDUCTS CCRPARY LIMITED - WORKING CAPITAL

(Figures in TSh '000s)
Particulars Basis Year -1 Year - 2 " Year-3 Year - 4 Year-5 Year-6 Year-T7 - Year -8 Year-9 Year - 10
INVENTORY:
Maintenance Equipment 1 months 158,203 1BG 844 221,484 284,766 316,406 316,406 316,406 316,406 316,406 316,406
Fuel and Gils 112 month predu 84,37 101,250 118,125 161,875 168,750 168,750 168,750 168,750 168,750 168,750
242,578 261,094 339,609 436,641 485,156 465,156 465156 485,156 485156 485,156
WIP 112 month produ 1,028,819 1,871,675 2,183,621 2,807,512 3,119,458 3,119,458 3,119,458 3,119,458 3,119,458 3,119,458
Finished Goods '/, month produ 1,038,819 1,871,675 2,183,621 2,807,512 3,119,458 3,119,458 3,119,458 3,119,458 3,119,458 3,119,458
DEETORS:
1 Month Sales 3,608,499 4,380,683 5,212,299 6,835,657 7,746,965 7,901,904 8,059,942 8,221,141 8,385,564 8563275

3,608,459 4,360,083 5,212,299 6,835,557 7,746,965 7,601,804 8,059,942 8,221,141 8,385,564 8,

563,275
Cash and Bank 4,019,184 5,406,204 8,562,408 13,654,415 20,978,644 29,652,025 41,968,340 £5,277,833 67,555,118 83,577,824
TOTAL CURRENT ASSETS 8,248,900 13,820,730 18,481,556

26,841,638 36445682 44,578,002 56,752,385 70,223,047 82,664,754 9€,855,172
CURRENT LIABILITICS a -
Operaling expenses 1 month 3,118,458 3,743,350 4,367,242 5,615,025 6,238,017 6,238,817 6,228,917

o

6,238,917 6,238,917 6,238 917

TOTAL CURRENT LIABILITIES 3,118,458 3,743,250 4,367,242 5,615,025 6,238,917 6,238,817 6,238,917 6,238,817 6,238,817 6,228,817

NET WORKING CAPITAL 6,830,442 10,077,380 14,114,214 21,226 613 25,210,765 38,339.086 50,513,439 63,984,130 76,425,838 42,616,256
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Year - 1

Year-8

(Figures in TSh '000s) |

NFV of Cashfiows @ 10%
NPV of Terminal Value @10%
Project Net Present Value

111,101,670

49,327 459
61,774,471

Particulars Year-2 Year -3 Year - 4 Year -5 Year-6 Year-7 Year-9. ~ Year-10
INFLOWS B . ' L ‘ -
. (Figures in TSh '000s)
Profitas per P& LAl 4 544 827 £.508.505 6,625,070 11,028,448 13,402,625 14,589,809 16,409,784 18,251,697 20,078,148 22,004,877
Add Back Depreciation £01.5C4 5G1.504 501,504 501,504 — 5681.504 624.504 624.504 624.504 787,004 767.004
5,046,361 6,008,009 7.136,574 11,528,652 13964 029 15214413 17,124.288 18,976,201 20,865,152 22,761 881
Add Back Intrerest 471,376 471,376 377,100 262,825 188,550 64,275 - - - -
Changes in Working Capital
(Increase)/Decrease in Stocks (2,322.217) (1,712,227) 672,407) (1 ,344,815) (872,407) - - - - -
(Increase)/Decrease in Debtors (3,608,459) (771,584) (832,216) (1,623,259) {911,408) (154,929) (158,038) (161,169) (164,423) (167,711
increase/{Decrease) in Creditors 3,119,458 £23,892 623,882 1,247,783 623,882 - - - - -
inflow from operating activities 2,706,508 4 618,466 6,632,943 10,002,487 13,192,656 15,153,748 16,966,250 18,815,002 20,700,729 22,624,170
Equity 2,800,000
Loan 5,545,585
TOTAL INFLOWS 11,052,104 4,615,466 6,632,843 10,052,487 13,192,656 15,153,748 16,966,250 18,815,062 20,700,729 22,624,170
QUTFLOWS
Fixed Assets Acquisition 5,198,078 - - - 850,000 600,000 - - 2,400,000 -
Taxation paid 1,363,466 1,651,852 1,290,521 3,308,534 . 4,020,757 4,376,973 4,948 625 §,505,509 8,023,444 6,601,463
TOTAL OUTFLOWS 6,661,544 1,651,552 1,600,821 2,308,854 4 .870,7TE7 4,676,573 4,649 L5 5,608,508 8,423 444 €,601,463
Het inflows 4,450,560 2,967,614 4,642,422 6,783,853 £321,868 10,176,776 12,016,315 13,308,483 12,277,284 16,022,707
Terminal Value - : - : . : ; ; . 160,227,068




GULFE CCRCRETE AND CEMERT FRC&UCTS C MFANY LIMITED - CASH FORECAET
- Year0  Year1 Year 2 Year 3 Year4  Year5 Year € Year 7 Year 8 Year @ Yeer 10
(Ficures in T€h '000¢)
Sries Income — 42304 §68 £3 KEC ecd ka7 EEa  E2CsEEeb  Ga5estrs A FIZS4E  COTAT, J.«. Er €15 6ca 400,826,766 1CE6TF.504
Less: Deblors - 3,608, 4¢8 4,380,083 5,212,268 6,835,557 7,746,965 7,801,804 8,058,864 B.221,141  B,E5504 8,563,275
Add: Cellecticn from debtcrs - 3608 468 438008 5,212,268 £.625667  7.7468€6 7,681 .9&4 8068642 g221,141 £ 385 564
Opersting Cash Inflow 29,863,460  E1,766.410 61715368 80403427 £2062.470 ©4.667.610 66661268 €8 482483 100462343 102,471,880
Sharehoidsra' Funds - 2.800.000
ferrm Loan 545,585 - - - - - - - - -
Total Ceeh Inflows . 4F 006 0bd B4 TEE 410 81716066 60,403,427 E2,062170 4,867,810 GE 061,068 GE 4243 100462363 102,471,060
PAYMENTS: | ' '
QOrergtl Cost
Staff Costs 336,708 338,708 338,708 336,708 253,543 353,843 353,543 283,643 353,543 353,843
Cost of Operaticns 34,556,620  41,2253€5 48,088,174 61,862,308 €8,87€,5¢68 68,628,083 €B,E2BCE3 €8 628,083 68628083 68,628,083
Administration & Marketing Costs 2,083,653 2,488,412 2,814,181 3,744 885 4,214,347 4,283 818 4,374 475 4 456 849 4,541,072 4,626 877
Payment te Crediters - 3,116,458 3,743,580 4,367 242 5615025 62386817 8,238,617 8,238,817 8228817 6,238,617
Loan Interest 471,378 471,378 377,100 282825 188,550 £4,275 - - - -
Texstion 1,363 468 1,651,852 1,880,521 2308534 4,020,757 437€ €73 4,648 835 5,505,508 6‘-023,444 €,601,4E3
Leen Repeyment - 1,108,118 1,168,118 1,108,118 1,108,118 1,108,118 - - - -
Capital Expenditure -Project 5,168,078 - - - £50,000 600,000 - - 2,400,000 -
Totzl Cutfiow . 44 04800 BC4CZ BEl TELLC 164 7ECi1.2718 EBE027.841 68684628 BC FAZGE]  GEAE3,001 6,156,068  BE 446 EES
et Ceeh Flow . . 4046 1E4 13T CZ0 3,168,202 00,008 7,024.:08 §673,362 1201835 13,506,688 44,471,464 16,022,707
Ealance B/Fwd. 0 - 4,018,184 §,408,204 8,562,406 13654415 20,878,644 20852025 41968340 55,277,833 67,585,116
Cumulztive Cash Eelence 0 4,046,164  E40E,20 2606 13,004,416 201t b4k st €ra (28 418EF,040 EEG77.620 €7,80E,118 EIETTFES

L J




EAGAMUYO MIRING LTD - CASHFLOW STATEMENT

(Figures in TSh '000s)

Particulars Year -1 Year -2 Year-3 Year-4 Year-5 Year -6 Year -7 Year-8 Year-9 Year - 10

INFLOWS : §

Profitas per P &L Ao 4,544 887 5 506,505 6,635,070 11,028,448 13,402,525 14,589,909 16,499,784 18,351,697 20,078,148 22,004 877

Add Back Depreciation 501,504 501,504 501,504 £01.504 561,504 £24 504 £24 504 624,504 787,004 787.004
5,046,391 6,008,609 7,136,574 11,526,952 13,664,029 15,214,413 17,124,288 18,976,201 20,865,152 22,791,861

Changes in Working Capital

(increase)/Decrease in Stocks (2,222,217) (1,712.227) (672,407) (1,344 815) (672,407} - - - - -

(Increase)/Decrease in Debtors (3.608.459) (771.584) (832,218) (1,623.259) (911.408) (154 ,929) (458,038) g161.199) (164,423) (167,711)

Increasef(Decrease) in Creditors 3.119,458 623,892 £23,892 1,247,783 623,692 - - - - -

Inflow from operating activities 2,235,133 4,148,090 6,255,843 9,808 hE2 13.004,105 15,059,473 16,966,250 18,815,002 20,700,729 22,624,170

Inflow from Financing Activities .

Equity 2,800,000

Loan 5 545,595

8,345,595

TGTAL INFLOWS 10,680,728 4,148,050 6,255,843 9,809,662 13,004,105 16,059,473 16,966,250 . 18,816,002 20,700,729 22,624,170
QUTFLOWS ’

Fixed Assels Acquisition 5,198,078 - - - 850,000 600,060 - - 2,400,000 -
Dividend to Financier o " - - . . s 3 2 . -
Dividend to Shareholders - - - - - - - - - -
RepaymentotLoan - 1,108,119 1,109,119 1,109,11¢ 1,408,119 1,100,119 - - -

Taxation paid 1,363,468 1,651,852 1,960,521 3,308,534 4020757 4376973 49460035 5 505,509 6,023 444 €,601 463 |
Total Outﬂc;ws ; ) - 6,561,544 | 2,761,071 3099640 4,417 653 5479877 6,086,062 4,948 935 5 505,509 £,425 444 €,601,463
Net IncreaserDe'créasa in Ca=h Equivaient 4,019,1E4 1,387,020 3,155.203 7 5,302,008 7,024,229 £,973,382 12,016,316 13,309,483 42,277,284 16,022,707
Cash Equivalent Beginning of the Pericd 4019164 5,406,204 - 8,562,408 13,654 415 20078644 28652025 41,668,240 55,277,633 67,555,118

Cash Eauivalent at the End of the Period 4,019,124 5,406,204 9,562,406 13,854,415 20,678,644 26,9£2,025 41968240 - £5,277,833 67,555,118 82,677,824




CULF CONCRETE AMD CEMENT FRODUGTS COMFANY LIMITED - FROFIT AND LOSS STYATEMENTS

; : . ‘(Figures in TSh'000s)
Particulars Year -1 Year -2 Year-3 Year - 4 Year - § Year - & Year-7 Year-8 Year-9 Year - 10
Revenue; L ' S e
Sales 43,301,588 62,560,553 62,547,662 " 2,026,686 92,562,578 84,822,849 ag 748,206 . 98,683,892 100,628,768 102,628,301
Cost of Production 37,433,500 44,920,200 52,408,800 €7,38C,300 74,867,000 74,867,000 74,867,000 74,867,000 74,867,000 74,667,000
Add: Opening stocks - 2,079,639 3,743,350 4,367,242 5615025 6,238,917 6,238,917 6,238,917 6,238,917 §,238817
Less: Clasing Stocks 2,079,639 3,743,350 4,367,242 5,615,025 6,236,817 6,238,917 6,238,917 ) 6,238,917 8,238,917 6,238,917
Cost of Sales 35,353,861 43,256,489 51,783,008 66,132,516 74,243,108 74,867,000 74,867,000 74,867,000 74,667,000 74,867,000
GROSS PROFIT 7,948,127 9,304,605 10,764,574 15,894,170 18,720,470 19,956,850 21,862,307 23,786,693 25,759,767 27,772,302
18% 18% 17% 19% 20% 21% 23% 24% 256% 27%
Expenditure.
Manpower Cost 336,708 338,708 338,708 336,708 362,543 352,543 353,543 363,643 353,543 253,543
Administration and Marketing 2,093,653 2,468,412 2,914,191 3,744 685 4,214,347 4,253,618 4,374,475 4,456,949 4,541,072 4,626,877
Interest 471,378 471,276 377,100 282,825 188,550 94,275 - - - -
Total Expenditiire 2,901,737 3,296,496 3,628,000 4,364,218 4,756,441 4,741,437 4,728,018 4,810,462 4,694,615 4,980,421
NPED §,046,391 6,008,009 7,136,674 11,629,852 13,264,029 15,214,413 17,124,288 18,976,201 20,865,162 22,791,881
Depreciation 501,504 501,504 501,504 501,604 . 561,504 624,504 624,504 . 624,504 767 004 767,004
NPET 4,544 687 5,608,505 6,635,070 11,028,448 13,402,628 14,589,909 16,489,784 18,351,697 20,078,148 22,004,E77
10% 10% 11% 13% 14% . 15% 17% 19% 20% 21%
Taxation 1,363,468 1,651,852 1,880,521 3,208,534 4,020,757 4,378,973 4,549,935 £,505,509 8,023,444 6,601,463
ip A#er Tax Before Dividend 3,181 ,éﬁ | 3,854,584 4,644,548 7,718,514 8,381,767 46,212,826 11,548,849 4%,846,168 14,654,703 15,402,414
7% 7% 7% 9% 10% 1% 12% 13% 14% 16%
Retained Earnings Clfwd 3,181,421 7,035,874 11,680,523 15,400,437 28,782,204 38,896,140 50,544,589 63,381,177 77 446,881 $2 ,BAE, 285 |




Panticulars
Fixed Assets

Current Assels:
Stocks and stores
Debtors

Cash and bank

Less!
Current Lizbilities:
Creditors

Net Working Capital
TOTAL
Shareholders' Fund

Loan
Betained Earnings/(Loss)

TOTAL

GULF CONCRETE AND CEMENT F‘ROD-U(;TS COMPANY L

D S
(Figures in TSh '000s)
Year 0 Year -1 Year -2 Year - 3 Year -4 Year-5 Year -8 Year -7 Year -8 Year-9 Year - 10
5,198,078 4,696,574 4,195,070 3,693 566 3,192,062 2,480,559 3,456,055 2,831,551 2,207,047 3,820,043 3,033,039
- 2,322,217 4034 444 4,706,851 6,051 668 6,724,073 6,724,073 6,724073 6,724,073 6,724,073 6,724,072
2608489 4,380,083 5,212,269 6,835,657 7,746 S65 7,601,904 8,056,942 £ 221,141 8,385,564 8,553,275
L 2,147,517 4,016 184 5405204 8,562 406 13,654 415 20 G676 644 26,652,025 41,968 340 5g 277,633 87,555 118 £3.577.824
% 147.517 4.949 900 13,620,730 48,461,556 25,641,638 %5 446,662 44,578,002 56,752,555 70,223,047 £2.664,754 5,855,172
- 3.118.458 3,743,350 4,267 242 5615025 6.228 917 £.238.917 6,228,817 6238917 £,238 817 6.238.917
- 3,118,458 3,743,350 4,367,242 5,615,025 6,238,817 6,238,917 6,238,917 6,238,917 6,238,917 6,238,817
3,147,517 6,830,442 10,077,280 14,114,314 21,226,613 28,210,765 48,235,088 £0,513,429 63,684,120 76,425,838 92,616,256
8,245,555 11,527,018 14,272,451 17,807,881 24, 41€ 675 12,681,223 44,795,140 £3,344 589 £6,191,177 hc,us.am 95,849,205
2,800,000 2,600,000 2,800,000 © 2,800,000 2,800,000 2,800,000 2,600,000 2,860,000 2,800,000 2,800,000 2,600,060
5,546,595 5,545,585 4 436 476 3,327,387 2,298,208 1,108,119 - - 5 - &
[} 3,181,421 7,035,574 11,680,623 19,400,437 28 782,204 38 685,140 50,544,989 63,391,177 77,445,8E1 62,849,285
8,345,565 11,527,016 14,272,451 17,807,881 24,418,675 32,681,323 41,795,140 53,344,989 . 68,121,177 20,245,881 ©5,649,285

WATED - BALANCE SHEETS




Schedue

investment Required

Fifteen acres Mining Claim Land
Office Buildings, Stores and canteen
Water supply storagé tanks

Pre-Mix Plot and Buildings

Total -

Plant. Machinery and Equipment
Complete Set of Quarry Equipment, Motors,
Conveyers, Rollers and installation costs.
Complete set of concrete batch plant, mixing
plant and batch station.

Stand by Generator

stand by Generator

Culvert Molding Machinery

Paving stone Molding Machinery

Kerb Stone Molding Machinery

1Weigh bridges

VHF Radio Communicationﬂ’ elephone
Air Conditioners

Computers/Printers

Kitchen Equipment

Pre-Mix Plant Additions:

20,000its Water Tanks (2)

Welding Machines (2)

Big Vobrators (2)

Hand Drillers (4)

High Pressure Water Pumps (3)

Forklift Truck

L aboratory Testing Centre Equipment

TOTAL S

Motor Vehicles

Mining Trucks

18Ton Dumping Trucks. Five forty tons
Ycapacity delivery trucks.

Five ten ton capacity rotating tankers.
|suUZU Bus for Workers' Transport
AWD vehicles

Eg_rniturg ghd Fittinas

L

L

Office and social Welfare Furniture, Fittings and Equipment

| GULF CO?)!CRETE AND CEMENT PRODUCTS COMPANY LIMITED - PROJECT FINA

(Figures in TSh '000s)

3plots
\arious
Various

185,874 |
160,204
20,000
2,000,000

| .
2,366,078

1,800,000
60,000
10,000
20,000
15,000
15,000
20,000

8,000
4,000
4,000
1,000

50,000
10,000
15,000
20,000
15,000
50,000
20,000
2,137,000

2 units /80,000

5 units 250,000
200,000
30,000
50,000

5 units
1 unit

2units 610,000

85,000

NCE



Schedue 1

[Veriing Capttal (Bank Overdraft

e
— =

Salaries and Cost of Operations -1 month : 3,147,517
. 8,345,595
Financing : i

Long Term Loan -60% 5,545,595
Equity -40% 2,800,000,
Total | 8,345,595

NLoan Terms:

Grace period ' 1 year
Repayment 5 years starting yr 2

Instalments




"b.

[

.Schedule 14

GULF CONCRETE AND CEMENT PRODUCTS COMPANY LTD - AMO

RTISATION AND DEPRECIATION SC

HEDULE

(Figures in TSh '000s.)

Office
Land & Motor Furn. &
Initial Investment Build Plant & Mach Vehicles Equip. Tot Charge Tot. Assels
Cost 2,366,078 2,137,000 610,000 85,000 5,198,078
Total Assets 2,368,078 2,137,000 610,000 85,000 0 5,198,078
Depr/amortization rate 5% 10% 25% 20% .

Total investment per year 2,366,078 2,137,000 610,000 85,000 0 5,198,078
Year 1 Opening palance 27366,078 2.137,000 610,000 85,000 5,198,078
Available for the year 2,366,078 2.137,000 610,000 85,000 5,198,078
Charge for the year 118,304 213,700 152,500 17,000 501,504
Accumulated 118,304 213,700 152,500 17,000 501,504
Balance for the year 2247774 _ 1.923.300 457 500 68,000 [ #606,674 |
Year 2 Opening palance 2,366,078 2,137,000 610,000 85,000 0 5,198,078
Available for the year 2,366,078 2.,137.000 610,000 85,000 { 5,198,078
Charge for the year 118,304 213,700 152,500 17,000 501,504 | .
Accumulated 236,608 427,400 305,000 34,000 1,003,008
Ralance for the year 2120470  1,709.600 305,000 51,000 [ 795,070
Year 3 Opening balance 2.366,078 2,137,000 610,000 85,000 0 5,198,078
Available for the year 2.366,078 2,137,000 610,000 85,000 5,198,078
Charge for the year 118,304 213,700 152,500 17,000 501,504
Accumulated 354,912 641,100 457 500 51,000 1,504,512
Balance for the year . 2.011,166 1,495,900 152,500 34,000 2 [ 3,693,566
Year 4 Opening balance 2,366,07 2,137,000 ] 85,000 0 5,198,078
Available for the year 2,366,078 2,137,000 510,000 85,000 5,198,078
Charge for the year 118,304 213,700 152,500 17.000 501,504 :
Accumuiated 473,216 854, 610,000 68,000 2,006,016
Ralance for the year 1802862 1282200 0 17,000 [3492,062
Year 5 Opening balance 2,366,078 2,137,000 610,000 85,000 0 5198,078
Additions 0 0 850,000 0 850,000
Disposals 0 0 (610,000) 0 (610,0 noy
Available for the year 2.366,078 2,137,000 850.000 85,000 . 5,438,078
Charge for the year 118,304 213,700 212,500 17,000 561,504
Accumulated 591,520 1,068,500 212500 85,000 1,957,520
Balance for the year 1,774,559 1.068,500 £37.500 0 | 3,480,559
Year 6 Opening balance 72.366,078 2.137,000 850,000 85.000 0 5,438,078
Additions ' 0 500,000 0 100,000 600,000
Disposals 0 0 0 (85,000) (85,000)
Available for the year 2366078 2.637,000 850,000 150,000 5,953,078
Charge for the year 118,304 263,700 212,500 30,000 624,504
Accumulated 709,823 1,332,200 425,000 30,000 2,497,023 :
Balance for the year 1,656,255 425,000 120,000 | 3,456,055
Year 7 Opening balance 5366078 2,637,000 0 5,953,078
Available for the year 2,366,078 2,637,000 850,000 150,000 5,953,078
Charge for the year 118,304 263,700 212,500 30,000 624,504
Accumutated 828.127 1,595,900 637,500 60,000 3,121,527
Balance for the year 1,537,951 90.000 ‘ | 2,831,551
Year 8 Opening balance 2.366,078 2,637,000 850,000 150,000 0 5,953,078
Available for the year 2,366,078 2,637,000 850,000 150,000 5953,078
Charge for the year 118,304 263,700 212,500 30,000 624,504
Accumulated 946,431 1,859,600 850,000 90,000 3,746,031 ;
Balance for the year 1.419.647 ; 60,000 I 2,207,047
Year 9 Opening balance 2,366,078 2 637,000 5,953,078
Additions 0 1,500,000 900,000 0 2,400,000
Disposals 0 0 (850,000) 0 (850,000)
Available for the yeal 2.366,078 4,137,000 apD,000 150,000 7,503,078
Charge for the year 118,304 413,700 225,000 30,000 7 787,004 : ;
Accumulated 1,084,735 2,273,300 225,000 120,000 3,683,035 )
gatance for the year 1,301,343 1.863.700 £75,000 30.000 | 3,820,043
ear 10 Opening balance 57386078 4,137,000 900,000 150,000 0 7,503,078
Available for the year 2:366.078 4,137,000 900,000 150.000 7,503,0?8
Charge for the year 118.304 413,700 225,000 30,000 787,004
Accumulated 1183039  2,667.000 450,000 150,000 4,470,039
Balance for the 1,183,039 1,450,000 450,000 0 l 3,033,039 |

year
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COMPANY LIMITED BY SHARES b
5
MEMORANDUM OF ASSOCIATION &%
GULF CONCRETE AND CEMENT PRODUCTS COMPANY

LIMITED

=

The name of the company is GULF CONCRETE AND CEMENT
IJ!RODUCTS COMPANY LIMITED.

| \
- The registered office will be situated in the United Republic of Tanzania

e

The objects for which the Company is established are:-

(OS]

(a) To carry on the business of quarrying of granite, limestone, quarts
and sand and buying and selling of minerals of all sorts and kind in
Tanzania and elsewhere and trading in minerals in and outside
Tanzania.

(b) To carry on the business of importing, manufacturing, trading and
distribution of all sorts of building materials.

(¢) To carry on the business of purchasing, take on lease mineral claims
and mining rights and licenses of any nature whatsoever in respect of
minerals within Tanzania or elsewhere.

(d) To purchase, take on lease or otherwise acquire for an interest therein,
and to hold, build upon, work, exercise, develop, finance and turn to
account, mining sites, building plots and lands of any nature and of
any tenure in Tanzania or elsewhere and to sell, let on lease or
otherwise dispose thereof and grant rights there over.

(e) To carry on business of sellers, distributors and producers and to
extract, treat, cure, submit to any process or manufacture and prepare
for market, deal in and turn into account any minerals, mining
sediments and any agricultural or forest produce of any description
whatsoever.

(f) To carry on the business of manufacturing electrical goods of all types

and descriptions and carry on the business of importers, whole sellers,
retailers and leasing of such goods.

Gulf Concrete and Cement Products Company Limited 2
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Gulf Concrete and Cement Products Company Limited

To carry on the business of buying and selling, exporting and
Amporting all types of new and secondhand electrical,'mechanical,
pneumatic and hydraulic equipment, any merchandise [jke steel
products etc, equipment, including motor vehicles and any other
power propelled item.

To carry on the business of debt collection, tax collection, revenue
collection, customs collection, house rent collection; entertainment
tax collection, development tax collection, and other tax for any
person, firm or company and to undertake and perform
subcontracts and also to act in any of the finance collection of
company through or by means of agents, brokers, auctioneers, sub-
contracts or any other finance collection.

To offer service and assistance  in the printing -of security
documents, preparation of legal documents, civil process service,

* legal repossesses, loss assessors, shipping business, lighter age or
stevedoring, banking business, radio and telephone communication
. services, management consultants, supervisors or controllers of
business or operation of any other company, firm association, trust
Or person, to act as directors, managing agents, administrators,
supervisors, executors or other officers of the company, firm or
association trust or person and in connection therewith to appoint
and remunerate directors, accountants, assistants and other officers;
experts or agents. '

To carry on business as advisers and consultants and act as
Mmanagement consultants and in particular to provide technical
services: to advise, direct or manage agricultural, commercial,
veterinary and industrial services: to offer advise and assistance
and /or render services in the preparation of feasibility studies,
appraisal, implementation and supervision of economic projects of
whatever description.
1

To carry on the business of tour operators, tourist agents, hotel
keepers and provide facilities for such business and in particular
but not limited to motels, inns, restaurants, lodges, hotels, rest
houses, bars and beer houses, hunting companies, refreshment
drinks, cafes. boats, yachts, and caravan sites in Tanzania or
anywhere else. '

To carry on the business of exporters of traditional and non-
traditional commodities, hides and skins, gemstones, sea products,
game products, forest products and importers of agricultural
machinéry’s, motor vehicles, spare parts. of every description,
textiles, stationcry, office and educational equipment’s, computers,
electrical and electronic goods video and television sets, bicycles
and sports goods.

(S5}
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i (q)

(r)

(s)

To acquire and undertake the whole or any part of the business,
property and liabilities of any person, firm or company carrying on
any business which the company is authorized to carry on, of
possess property suitable for the purpose of this company.

To provide general security services and to supply an assct

protection service to industrial, commercial, residential, office and
tourist sectors of the Tanzania economy.

To invest and deal with moneys of the company not immediately
required upon each security and in such manner as may from time
to time be determined.

To purchase, lease or otherwise acquire, and to hold, sell improve,
develop, exchange, mortgage or otherwise dispose of any lands,
buildings, machinery or plants, mills, factories, warehouse or any
hire purchase warehouses.. . '

To adopt such means of making known the products of the
company as may seem expedient and in particular, by advertising
in the press, by circulars, by purchase and exhibition of works, art
or interest, by publication of books and periodicals, and by
granting prizes, rewards and donations.

To enter into arrangements with any government (supreme,
municipal, local or otherwise) or any corporations, companies or
persons having objects that may seem conducive to the company’s
objects or any of them, and to obtain from any government,
authority, corporation, company or person, any characters,
contracts, decrees, rights, privileges and concessions which the
company may think desirable, and to carry out, exercise and
comply with any such charters, contracts, decrees, rights,
privileges and concessions.

To enter into (partnership or into) any arrangements for sharing
profits, union or interests, co-operation, joint venture reciprocal,
concession or otherwise with any persons, firm or company
carrying on or engaged in or about to carry on or engage in any
business or transaction which this company is authorized to carry
on, or engage in, or any business or transaction capable of being
conducted so as directly or indirectly to benefit this company. And
to lend money to guarantee the contracts of, or otherwise assist,
any such person firm or company, and to take or otherwise acquire
shares and securities of any such company, and to sell, hold reissue
with or without guarantee, or otherwise deal with the same.

Gulf Concrete and Cement Products Company Limited 4
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To promote any other company for the purpose of acquiring all or
any ol the property, and undertaking, or any of the liabilities of this
company, or of undertaking any business or operation which may
appear likely to assist or benefit this company, or to enhance the
value of the property or business of this company, of this company
and to place or guarantee the placing of, underwrite, subscribe for
or otherwise acquire all or any part of the shares or securities of
each company as aforesaid.

To lend and advance money or give credit to such persons, firm or
companies and on such terms as may seem expedient, and in
particular to customers and others having dealings with the
company, and to give guarantee to become surety for any persons,
firms or companies for the due payment of money for the
performance of any obligations or liabilities.

To receive money or deposit or loan and borrow or rajse money in
such manner as the company shall think fit, and in particular by the

issue debentures, or debenture stock (perpetual or otherwise) and

to secure the repayment of money borrowed, raised or owing by
mortgage charge or lien upon all or any of the property or assets of
the company (both present and future) including its uncalled
capital and also by a similar mortgage charge or lien to secure and
guarantee the performance by the company or any other person or
company of any obligation undertaken by the company or any
other person or company as the case may be.

To draw, make, accept, endorse, discount, execute, and issue
promissory notes, bills of exchange, bills of landing, warrants,
debentures and other negotiable or transferable instruments.

To establish and support or aid in the establishment and support of
assoclations, institutions, funds, trusts, and clubs, calculated to
benefit the employees of the company, or any of its predecessors in
business, or of any company which is a subsidiary company of the
company or is allied there to or associated, therewith, or
dependents or connections of such persons, and to grant or provide
pensions and allowances, to make or enter into arrangements for
provisions of policies of life assurance, pensions or other benefits
to or for any directors or employees of the company, or any such
predecessor or such company as aforesaid, or the relations,
connections or dependents of any such persons, to pay or
contribute towards the payment of premiums in respect of any such
policies, pensions or benefits, to establish or support funds, trusts
and scheme (including funds, trusts, and scheme providing for
payment towards insurance) which-may be considered calculated
Lo promote such persons or benefit.

Gulf Concrete and Cement Products Company Limited ’ 5
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(aa)

(bb)

(cc)

(dd)

(ec)

()

(gg)

To sell or otherwise dispose of the whole: or any part of the
business or land and or property of the company, together or in
portions, for such consideration as the company thinks fit, and in
particular for shares, debentures, or securities of any company
purchasing the same.

To  purchase or otherwise acquire letters, patents, brevets
invention, concessions, licenses. rights, and privileges subject to
royalty or otherwise, and whether exclusive or non-exclusive or
limited, or any party interest in such letters, patents, brevets
invention, concessions, licenses, rights and privileges, whether in
East Africa or in any other part of the world.

To take all necessary and proper steps with the authorities,
national, local, municipal, or otherwise, of any place in which the
company may have interest, and to carry on any negotiations or
operations for the purpose of directly or indirectly carrying out the
objects "of the company or effecting any modification into the
constitution of the company or furthering the interests, of its
members, and to oppose any steps taken by any other company or
persons which may be considered likely, directly or indirectly, to

prejudice the interest of the company or its members.

To take part in formation, management, supervision or control of
the business or operations of any company, and for that purpose to
act as Directors, Administrators, Managers, Secretaries or any
other capacity and to appoint and remunerate any directors,
administrators, managers, accountants or other experts or agents.

To procure the registration of the company in or under the laws of
any place outside Tanzania. ' '

To import, store, distribute as whole sellers, agents or retailers of
oil and all other oil products of any kind in Tanzania and
elsewhere.

To distribute among the members of the company in kind any
property of the company, and in particular any shares or securities

of other companies belonging to this company.

To act as agents, or brokers and as trustees for any person or

-company and to undertake and perform sub-contracts and to do all

or any of the above business, in any part of the world, and either as
principals, agents, trustees, contractors or otherwise, and either
alone or jointly with others and either by or through agents, sub-
contractors, trustees; or otherwise. : ) .

To do all such other things as are incidental or conclusive to the
attainment of the above objects or any of them. And it is hereby

Gulf Concrete and Cement Products C ompany Limited 6



declarcd that the word “Company™ in this clause, except where
used in reference 1o this company, shall be deemed to include any
partnership or other body of persons, whether incorporated or not
incorporated, and whether domiciled in Tanzania or elsewhere, and
that the intention is that each of the objects set forth in any sub-
clause of this clause shall not, except when the context expressly
so requires, be in any wise limited or restricted by reference to or
inference from the terms of any other sub-clause or by the name of
. the company. None of such sub-clauses or the objects therein
specified or the powers thereby conferred shall be deemed
subsidiary or auxiliary merely to the objects mentioned in the first
sub-clause, but the company shall have full powers to exercise all
or any of the powers conferred by any part of this clause and
notwithstanding that the business, undertaking, property or acts
proposed to be transacted, acquired, dealt with or performed do not
, : o fall within the objects of the first sub-clause of this clause.

. ' (ab)  To plant trees, plants, spices etc. To manufacture wooden
components such as windows, doors and furniture.

4, The liability of the members is limited.

5. The authorized share capital of the company is Tanzanian Shillings One
Billion, (T.Shs. 1,000,000,000) divided into 1,000 shares of T.Shs.
1,000,000/= each.

We, the several persons whose names, addresses and descriptions are subscribed,
are desirous of being formed into a company in pursuance of this Memorandum
of Association, and we respectively agree to take the number of shares in the
capital of the company opposite our respective names.

Gulf Concrete and Cement Products Company Limited 7



| NAMES AND ADRESS

| 3"1\; ‘.‘UIH)‘«MU!\‘“{'
| Suite No. 308 Second Fioo
.‘ Richmond House.
| Chakechake Street.
| Masaki
| DARES SAL AAM
2 | SALIM SALAH HAMOQD
" Suite No. 308, Second Floor,
| Richmand House,
Chakechake Street,
| ’\I.{saxl

Dated this _ 27~ day of

WITNESS to the abovcf Signatures:

QUALIFICATION ...
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T NUMBER OF
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ARTICLES OF ASSOCIATION

OF

GULF CONCRETE AND CEMENT PRODUCTS COMPAN
LIMITED '

PRELIMINARY o=
L. The Company is a private limited liability company and accordingly:

(a) The Company shall, not offer any of its shares or debentures to the
public for subscription.

(b) The company can transfer shares.

(c) The number of the sharcholders of the Company (not including
persons who are in the employment of the Company and persons
who having been formerly in the employment of the Company,
have continued after termination of that employment to be
members of the Company) shall not be less than two (2) and not
exceed fifty (50). Where two or more persons hold one or more
shares in the Company jointly they shall for the purposes of these
articles be treated as a single member.

(d) - The Company has the power to issue share warrants to bearers, as
the Directors may determine.

2. Table “A™ in the First Schedule of the Companies Act 2002 shall not apply
to the Company. '

3. In these Regulations, unless the Context otherwise requires, expressions
defined in the Companies Act 2002 or any statutory modification thereof
in force at the date at which these Regulations become binding upon the
company, shall have the meanings so defined, and words importing the _

Gulf Concrete and Cement Products Company Limited _ : 9




singular shall include the plural, words importing the masculine gender
shall include the famine, and words importing persons shall include bodies
corporate.

SHARES

The original share capital of the company shall be Tanzanian Shillings
One Billion (T.Shs. 1,000,000,000/=) divided into 1,000 shares of Tshs.1,
000,000/= each which are numbered 1 to 1,000 inclusive.

All the aforesaid shares shall, as regards dividends and return of capital
and in all respects rank pari passu with one another except with regard to
the appointment of Directors to which matter the provisions of Regulations
68 hereof shall apply. '

(1) If, at any time, the share capital is divided into different classes of
shares, the rights attached to any class (unless otherwise provided
by the terms of issue of shares of that class) may be varied with
consent in writing of the holders of three-fourths of the issued
shares of that class, or with the sanction of an extraordinary
resolution passed at a separate general meeting of the holders of the
shares of that class.

(2) To every such separate general meeting the provision of these
Regulations relating to general meetings shall mutatis mutandis
apply, the necessary quorum shall be two persons at least, holding
or representing by proxy at least one-their of the issued shares of
the class, and that any holder of shares of the class present in
person or by proxy may be demand a poll.

(3) For the purposes of these Articles, the rights conferred upon the
“holders of the shares of any class issued with preferred or other
rights shall not, unless otherwise expressly provided by the terms
of issue of the shares of that class, be deemed to be varied by the
creation or issue of further shares ranking pari passu therewith.

Every person whose name is entered as a member in the register shall,
without payment, be entitled to one certificate under the common seal of

the company specifying the share or shares held by him and the amount

paid thereon, provided that in respect of a share or shares held jointly by

several persons, the company shall not be bound to issue more than one’
- certificate and delivery of a share certificate to one of the joint holders -
shall be sufficient delivery to all.

The Company shall be entitled to treat the person whose name appears
upon the Register, in respect of any shares, as the absolute owner thereof
and shall not be under any obligation to recognize any trust or equity or

Gulf Concrete and Cement Products Company Limited : 10




10,

1.

12

L R

equitable cluim to or partial interest in such shares, whether or not it shall
have express or other notice thereof.

If any such certificate is defaced, lost or destroyed, it may be renewed on

payment of a fee, il any, not exceeding one shilling, and on such terms, if
any, as to evidence and indemnity as the Directors think fit.

LIEN

(1) The Company shall have a first and paramount lien on every share
for all moneys (whether presently payable or not) called or payable

at a fixed time in respect of that share, and the Company’s lien, if

any, on a share extends to all dividends payable thereon.

(2) The lien hereby conferred shall attach to all shares registered in the
name of any person indebted or under liability to the Company,
whether he is the sole registered holder or one of several joint
holders.

(3)  The Company’s lien, if any, on a share, shall extend to all
dividends payable thereon.

The Company may sell, in such manner as the Directors think fit, any
shares on which the Company has a lien, but no sale shall be made unless
a sum in respect of which the lien exists is presently payable, nor unti] the
expiration of fourteen days after a notice in writing, stating and demanding
payment of such part of the amount in respect T which the lien exists as is
presently payable, has been given to the registered holder for the time
being of the share, or the person entitled thereto to reason of his death or
bankruptey to the share.

For giving effect to any such sale, the Directors may authorize some
person to transfer the shares sold to the purchaser thereof. The purchaser
shall be registered as the holder of the share comprised in any such
transfer; and he shall not be bound to see the application of the purchase
money, nor shall his title to the shares be affected by any irregularity or
invalidity in the proceedings in reference to the sales.

The'procee-ds of the sale shall be applied in payment of such part of the
amount in respect of which the lien exists as is presently payable, and the
residue shall be held (subject to a like lien for sums not presently payable

as existed upon the shares before the sale) to be paid to the person entitled -

to the shares at the date of the sale.

Gulf Concrete and Cement Products Company Limited ' Il
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20.

CALLS ON SHARES

The Dircctor may from time to time make calls upon the Members i
respect of any money unpaid on their shares and each member shal|
(subject to receiving at least fourteen days’ notice specifying the time oy
times and place of payment) pay the Company, at the time or times and
place so specified the amount called on his shares. A call shall be deemed
to have been made at the time when the resolution of the Directors

~authorizing the call was passed.

The joint holders of a share are jointly and severally liable to pay all calls
in respect thereof,

If a sum called in respect of a share is not paid before or on the day
appointed for payment thereof, the person from whom the sum is due shall

* pay interest upon the sum at the rate of 10 per cent per annum from the

day appointed for payment thereof to the time of actual payment, but the
Director shall be at liberty to waive payment of any such interest wholly or
in part thereof.

The provision of these articles as to the liability of joint holders and as to
payment of interest shall apply in the case of non-payment of any sum
which by the terms of issue of a share, becomes payable at a fixed time,
whether on account of the amount of the share, or by way of premium as if
the said had become payable by virtue of a call duly made and notified,

The Directors may make arrangements on the issue of shares for a
different between the holders in the amount of calls to be paid and in the
times of payment. '

The Directors may, if they think fit, receive from any member willing to
advance the same, all or any part of the money’s uncalled and unpaid upon
any shares held by him, and upon all or any of the moneys so advanced
may (until the sum would, but for such advance, become payable) pay
interest at such rate (not exceeding, without the sanction of the Company
in general meeting 8 per cent per annum) as may be agreed upon between
the Board and the members paying such sum in advance and the Directors.

TRANSFER AND TRANSMISSION OF SHARES

Subject to the Provisions hereinafter contained, shares in the Company
shall be transferable by written instrument in the common form signed by
both the transferor and the transferee, and the transferor shall be deemed to
remain the holder of the share until the name of the transferee is entered in
the registrar of members in respect thereof, ;

Save as is hereafter provided, the Directors may in their absolute
discretion decline to register any transfer of shares on which the Company
has a lien. The Directors may -also suspend the registration of transfers

Gulf Concrete and Cement Products Company Limited 12
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deceased survivors. shall be the only persons recognized by the Company

; . il ot ; & !
during the period of fourteen days immediately preceding the |Annual

- General Meeting in cach year. The Directors may also deem to not

recognize any instrument of transfer unless:

(a) a lee note exceeding Ten Thousand shillings is paid to the
Company in respect thereof;

_ ‘

(b) the certificate of the shares to which it relates accompanies the
instrument of transfer and such other evidence as the Directors may
reasonably require to show the right of the transferor to make the
transfer.

If the Directors refuse to register a transfer of shares they shall within two
months after the date on which the transfer was lodged with the Company
send to the transferee notice of the refusal. |

The personal representatives of a deceased sole holder of a share shall| be
the only persons recognized by the Company as having any Utl(, to the

- share. In the case of a share registered in the names of two or more

holders, the survivors or survivor, or the personal representatives |of

as having any title to the share.

Any person becoming entitled to a share in consequence of the death or
bankruptey of a member may, upon such evidence being produced as may
from time to time properly be required by the Directors have the right
cither to be registered as a member in respect of the share or; instead of
being registered himself, to make such transfer of the share as the
deceased or bankrupt person could have made; but the Directors shall, in
cither case, have the same right to decline or suspend registration as they
would have had in the case of a transfer of the share by the deéceased or
bankrupt person before the death or bankruptcy:.

A person becoming entitled to a share by reason of the death or
bankruptcy of the holder, shall be entitled to the same dividends and other
advantages to which he would be entitled if he were the registered holder
of the share except that he shall not, before being registered as a mcmbu
in.respect of the share, be entitled in respect of it to exercise any nﬂht
conferred by membership in relation to meetings of the Company.
|

Save as is hercinafter provided, no share in the Company shall be
transferred other than to a person who is alrcady a member of the
Company until the rights of pre-exemption hereby conferred shall have
been exhausted, that is to say:

(a) Every member or other person referred in Article 23 hereof who
intends to transfer shares (hercinafter called “vendor™) shall give
notice in writing to the Board of his intention so to do. Such notice
shall constitute the Board and his agent for the sale of the said

I 2
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(b)

(d)

shares in one or more lots at the discretion of the Board to
members of the Company at a price to be agreed upon by the
vendor and the Board or in default of agreement, at a price which
the auditor of the Company for the time being shall certify by
writing under his hand, to be in his opinion, the fair selling value
thereof as between willing vendor and a willing purchaser. !
Upon the price being fixed as aforesaid, the Board shall forthwith
give notice to all members of the Company, of the number and
price of the shares to be sold, and invite each of them to state in
writing within thirty days from the date of the said notice whether
he is willing to purchase any, and if so what maximum number, of
the said shares. ‘
Al , \

At the expiration of the said thirty days the Board shall allocate the
said shares to or amongst the member or members who shall h‘a\'c
expressed his or their willingness to purchase as aforesaid am’ (f
more than one) so far as may be pro rata according to the number
of shares alrcady held by them respectively. PROVIDED THAT
no member shall be obliged to take more than the said maximum
number of shares so notified by him as aforesaid.

Upon such allocation being made the vendor shall be bound on
payment of the said price to transfer the shares to the purchaser or
purchasers. If he makes default in so doing the Chairman of the
Directors of the Company, or failing him one, of the Directors duly
nominated by resolution of the Board for that purpose, shall
forthwith be deemed to be duly appointed attorney of the vendor
with full power to execute complete and deliver in the name and on
behalf of the vendor a transfer of the shares to the purchasing
member or members and the Board may receive and give a good
discharge for the purchaser in the register of members as holder by
transfer of the shares purchased by him. |

In the event of the whole or any lot of shares offered through the Boarq, as
provided by article 25 hereof, not being sold in the manner by that article
provided, the vendor may at any time within six calendar months after
expiration of the said period of thirty days after the date of the notice given

© by the Board to the members, transfer the shares not so sold to any person

(subject to Article 20) and at any price.

(1)

T'he provisions of articles 20, 23 and 25 hereof notwithstanding,
any share held by a deceased member may be transferred at any

Gulf Concrete and Cement Products Company Limited 14
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.which such call was made will be liable to be forfeited.

, kLl

time by such deceased member’s execute or administrator to|his
heirs PROVIDED THAT such heirs are the deceased member’s
wile or husband, ascendant or descendant, or the husband or wife
ol such ascendant or descendant. g

FORFEITURE OF SHARES

If a member fails to pay any call or inslallmenl_of a call by the day

appointed for the payment thereof, the Dircctors may at any time thercafter

- during such time as the call, or installment remains unpaid, serve a notice

on him requiring him to pay such call, or installment as unpaid together
with any interest which may have accrued.

The notice shall name a further day (not earlier than expiration of fourteen
days from the date of the notice) on or before which such the payment
required by the notice is to be made and shall state that in the event of
non-payment, at or before the time appointed, the shares in respect of

If the requirements of any such notice as aforesaid are not complied with,
any share in respect of which such notice has been given may at any time

~. A . |
thereafter, before payment required by the notice has been made, be

forfeited by a resolution of the Directors to that effect; and such forfeiture
shall extend to any dividends in respect of any share so forfeited not
actually paid at the date of the said notice. :

A forfeiture of share or shares may be sold or otherwise disposed of on
such terms and in such manner as the Directors think fit, and at any time

-before a sale or disposition, the forfeiture may be cancelled on such terms

as the Directors think fit.

A person whose shares have been forfeited shall cease to be a member in
respect of the forfeited shares, but shall, notwithstanding remain liable to
pay to the Company all moneys, which, at the date of the forfeiture, were
presently payable by him to the Company in respect of the shares. This
liability to the company shall cease if and when the company receive
payment in full of the nominal amount of the shares. '

A statutory declaration in writing that the declaring is a Director of {‘he
Company and that a share in the Company has been duly forfeited on a
date stated in the declaration shall be conclusive evidence of the facts
therein stated as against all persons claiming to be entitled to the share.
The Company may receive the consideration, if any, given for the above
on any sale or disposition thereof and may execute a transfer of the share

“in favor of the person to whom the share is sold or disposed of and he shall

thereupon be registered as the holder of the share, and shall not be bound
to see to the application of the purchase money, if any, nor shall his title to

- the share be affected by any irregularity or invalidity in the proceedings in

reference to the forfeiture, sale or disposal of the share.

n
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The provisions of these regulations as to forfeiture shall apply in the case
of non-payment of any sum which, by the time of issue of a share,

‘becomes payable at a fixed time, whether on account of the amount of the

shares, or by way of a premium, as if the same had been payable by virtue
of a call duly made and notified.

ALTERATIONS OF CAPITAL

The Company may from time to time, by Special Resolution, increase the
share capital by such sum, to be divided into shares of such amount, as the
Resolution shall prescribe.

(D) Subject to the Provision hereinafter provided, and to any direction
to the contrary that may be given by the resolution sanctioning the
increase of share capital, all new shares when issued shall be
divided between Classes “A” and “B” in the proportion 2:1 and
such shares shall, before issue, be offered to such persons as at the
date of the offer are entitled to rececive notice from the C ompanyi of
a general meeting, in proportion, as nearly as circumstances admu
to the amount of the existing shares to which they are entitled, and
for the purpose new Class “A” shares shall be so offered to the
holders of Class “A” shares only and new Class *B” shares shall be
offered to Class “B” sharcholders only. The offer shall be made by
notice specifying the number of shares offered and limiting a time
within which the offer, if not accepted, will be deemed to be
declined and, after the expiration of that time, or on receipt of an
irritation from the person to whom the offer is made that he
declines to accept the shares offered, the Directors may dispose ol
the same in such manner as they think most beneficial to the
Company. The Directors may likewise dispose of any new shares
which (by reason of the ration, which the new shares bear to shares
held by persons entitled to-an offer of new shares,) cannot, in the
opinion of the Directors, be conveniently offered under this article.

The new shares shall be subject to the same provisions with reference to
the payment of calls, lien, transfer, transmissions, forfeiture, expropriation,

and otherwise as the shares in the original share capital.

The Company may, from time to time, by Ordinary Resolutions: -

(a) Consolidate and divide all or any of its share capital into sharca of

larger amount than its existing shares;

(b) sub-divide its existing shares, or any of them, into shares of smaller
amount than is fixed by the memorandum of association subject,
nevertheless, to the provisions of Section 64(1) (b) of the
Companies Act 2002; or

Gulf Concrete and Cenient Products Compary Limited 16
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(¢) cancel any shares, which, at the date of the passing of the

Resolution, have not been taken or agreed to be taken bb/ any
person; and may by special resolution, reduce its share capital in
any manner, and subject to any incident authorized, and consent
required by laws. |

GENERAL MEETINGS

A general meeting shall be held once in every calendar year at such time
(not being more than fifteen months after holding the last preceding
general meeting) and place as may be determined by the Directors. In
default of a general meeting so held, a general meeting may be convened
by any one member in the same manner as nearly as possibIC as that in

~which meetings are to be convened by the Directors.

All such general meetings shall be called Annual General Meetings and all
other general meetings shall be called Extraordinary General Meetings.

The Directors may, whenever they think fit, convene an F\tmoxdmaw
General Meeting, and Extraordinary General Meetings shall also be

convened on such requisition, or in default, may be .convened by |such

requisition or default, may be convened by such requisition as provided by
section 134 of the Companies Act 2002. If at any time there are not within
Tanzania sufficient’ members of the Company may convene an
e\lmmdmary general meeting in the manner as nearly as possible as that
in which meetings may be convened.

NOTICE OF GENERAL MEETINGS

Subject to the provisions of section 143(1) of the Companies Act 2002
relating to special resolutions, the Directors shall, providing fourteen days
notice at least (exclusive of the days on which the notice is reserved,)
specify the place, the day and the hour of the meeting, and in the case of
special business, the general nature of that business shall be given in the
manner hereinafter mentioned or in such other manner, if any, as ma# be
prescribed by the Company in the general meeting, to such persons as
under these articles are entitled to receive such notices from the Commnv

. bul with the consent of all the members may think fit.

The accidental omission to give notice of a meeting to, or the non-receipt
of notice of a meeting by, any person entitled to receive notice shall not
invalidate the proceedings at that meeting.

Iy}
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PROCEEDINGS AT GENERAL MEETINGS |

All business shall be deemed special that is transacted| at an Annual
General  Meecting with the exception of declaring a |dividend,. the
consideration of the accounts, balance sheets, the reports of the Directors
and auditor, the election of Directors in the place of those retiring, and the
appointment of and the fixing of the remuneration of, the auditors,

No business shall be transacted at any General Meeting ‘unless a quorum
of members is present at the time when the meeting proceeds to business.
Save as is herein otherwise provided, two members present in person or by
proxy or, in the case of a corporation, by its representative shall constitute
a quorum.

If, within half an hour from the time appointed for the meeting, a quorum
is not present, the meeting, if convened upon the requisition of members,
shall be dissolved; in any other case it shall stand adjourned to the same
day in the next week, at the same time and place or to such other day at
such other time and place as the Directors may determine, and if at the
adjourned meeting a quorum is not present within half an hour from the
time appointed for the meeting, the members present shall be a quorum.

The Chairman, if any, of the Board of Directors shall preside as chairman
at every General Meeting of the Company. 1 :

‘
If there is not such Chairman, of if at any meeting he is not present within
fifteen minutes after the time appointed for holding the meeting or is
unwilling to act as Chairman, the members present shall choose some of*
their number to be Chairman. |

The Chairman may, with the consent of any meeting at which a quorum is
present (and shall if so directed by the meeting), adjourn the meeting from
time to time and from place to place, but no business shall be transacted at
any adjourned meeting other than the business left unfinished at the
meeting from which the adjournment took place. When a meeting is
adjourned for thirty days or more, notice of the adjourned meeting shall be
given as in the case of an original meeting. Save as atoresaid it shall not
be necessary to given any notice of an adjournment or of the business to
be transacted at an adjourned meeting.

At any General Meeting, a resolution put to the vote of the meeting shall
be decided on a show of hands, unless before., or on the declaration of the
result of the show of hands, a poll is demanded by at least one member
present in person or by proxy and entitled to vote. |

ik
Unless a poll be so demanded, a declaration by the. Chairman that a
resolution has on a show of hands been carried or carried unanimously, or

H— n > = ) . Q
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by a particular majority, or lost, an entry to that effect in the book
containing the minutes of the proceedings of the company shall be.
conclusive evidence of the fact without proof of the number or proportion
of the votes recorded in Tavor of or against such resolution.

If a poll is duly demanded it shall be taken in such manner as the

Chairman directs, and the result of the poll shall be deemed to be the

resolution of the meeting at which the poll was demanded. ‘
il
= - |
[n the case of any equality of votes, whether on a show of hands &)r on a
poll, the chairman of the meeting at which the show of hands takes place
ot at which the poll is demanded, shall not be entitled to a SCC‘Dﬂd or
casting vote. i

A poll demanded on the election of a Chairman or on a question of
adjournment shall be taken forthwith. a poll demanded on any other
question shall be taken at such time as the Chairman of the meeting

“directs, and any business other than that upon which a poll has been

demanded may be proceeded with pending the taking of the poll.

An ordinary resolution of the Company determined on without any general
mecting, and evidenced by writing under the hands of all Directors, or a’
sole Director and of members of the Company holding in the aggregate
three-fourths of the issued shares of the Company, shall be as valid and
effectual as an ordinary resolution duly passed at a general meeting of the

- Company.

|
i
. |
On a show of hands, every member present in person shall have one vote.

On a poll, every member shall have one vote for each share of which he is

VOTE OF MEMBERS

the holdcr.

In the case of joint holders, the vote of the senior who tenders a vote,
whether in person or by proxy, shall be accepted to the exclusion of the
votes of the other joint holders and for this purpose seniority shall be
determined by the order in which the names stand in the Register of
members. -

A member of unsound mind, or in respect of whom an order has been
made by any court having jurisdiction in lunacy may vote, whether on a-
show of hands or on a poll, by his committee, curator bonis, or other
person in the nature of a committee, curator bonis, or other person may, on
a poll, vote by proxy. ' :

No member shall be entitled to vote at any general meeting unless all calls
or other sums presently payable by him in respect of shares in the

Company has been paid.
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On a poll, votes may be given either personally or by proxy.

The instrument appointing a proxy shall be in writing under the hand of
the appointer of his attorney duly authorized in writing, or, if the appointer -
is a corporation, either under common seal, or under the hand of an oflicer
or attorney duly authorized. a member shall not be entitled to appoint
more than one proxy to attend on the same occasion nor may a proxy vote

except on a poll,

The instrument appointing a proxy and the power of attorney or other

“authority, if any, under which it is signed or a notarially certified copy ol

that power or authority shall be deposited at the office or at such| other
place within the Territory as is specified for that purpose in the notice
convening the meeting, not later than the time for holding the meeting or

-adjourned meeting, at which the person named in the instrument proposes
. to vote, or, in the case of a poll, not later than the time appointed for the

taking of the poll, or at such later time as the Directors may agree, and in
default the instrument of proxy shall not be treated as valid.

An instrument appointing a proxy shall be in the following form or in any
other form acceptable to the Directors.

GULF CONCRETE AND CEMENT PRODUCTS COMPANY

being a member of . GULF CONCRETE AND CEMENT

PRODUCTS COMPANY LIMITED

do hereby appoint | |1 Aol L L S Ll 1 of

(Signature of Member)

Any corporation which is a member of the Company may. by resolution of
its Directors or other governing or managing body, authorize such person
as it thinks fir to act as its representative at any meeting of the Company,
or of any class of members of the Company, and the person so authorized
shall be entitled to exercise the same powers on behalf of the corporation

~
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(2) [ Direetor to whom an alternate Director has been appointed us
aforesaid shall cease to be a Director, then the person appoinicd oy
his alternate shall thereupon cease to have any power or authorjty
to act as such alternate Director. |

. POWERS OF DIRECTORS
- 69. The business of the Company shall be managed by the Directors, who

may pay all expenses incurred in setting up and registering the Company,
“and may exercise all such powers of the Company as are not by the
Statutes or by these Articles required to be exercised by the Company in
General Meeting, subject nevertheless to any regulations of these
Articles, to the provisions of the Statutes, and to such regulations, being
not inconsistent with the aforesaid regulations or provisions, as may |be
_ prescribed by Extraordinary Resolution of the Company in Genepal
. Meeting. No regulation made by the Company in General Meeting shull
invalidate any prior act of the Directors, which would have been valid, if
such regulation had not been made. |

70. . The Directors may from time to time and at any time by power of
attorney, under the seal appoint any company, firm or person or any
fluctuating body of persons. whether nominated directly or indirectly by
-the Board, to be the attorney or attorneys of the company f[or such
purposes and with such powers, authorities and diseretion (not exceeding,
those vested in or exercisable by the Board under these Articles) and for
such period and subject to such conditions as they may think fit, and any
such power of attorney may contain such provisions for the protection
and convenience of persons dealing with any such attorney as the Board
may think fit and may also authorize any such attorney to sub-delegate
all or any of the powers, authorities and discretion vested in him.

G The Directors shall cause minutes to be made in books provided for the
purpose of:
(a) all appointments of officers made by the Directors; . !
i Lt
(b) all the names of the Directors present at each meeting of the
Directors and ol any Committee of Directors; and

(¢) all resolutions and proceedings at all meetings the Company, and
of the Directors and Committees of Directors and every Director
present at any meeting of Directors or Committees of Directors,
shall sign his name in a book to be kept for that purpose.

DISQUALIFICATION OF DIRECTORS

72. - The office of a Director shall ipso-facto be vacated: -

P
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. (a) il he becomes bankrupt or insolvent or company with his credit(Lrs;

(b) if he becomes of unsound mind or is found lunatic;

(c) if he absents himself from the meetings of the Directors for a
continuous period of six months without special leave of absence
from the Directors and the Board resolves that his office be
vacated,

(dy il he becomes prohibited from being a Director by reason of any
order made by the High court of Tanzania under the Companies
Act 2002; or :

(e) if he gives the Directors one calendar month’s notice in writing that
he resigns his office. '

PROVIDED THAT any act done in good faith by a Director whose office
is vacated aforesaid shall be valid unless, prior to the doing of such act,
written notice shall have been made in the Directors’ minute book stating
that such Director has ceased to be a Director of the Company. ;
‘ s |

A Director, and any firm or company of which a Director is a member
may hold any office of profit under the Company in conjunction with the
office of Director and may enter into contracts or arrangements or have
_dealing with the Company. |

A Director holding any office or profit or who, or whose firm or company,
enters into contracts or arrangements, or has dealings as aforesaid shall not
be disqualified from office thereby nor shall he be liable to account to the
company for any profit arising out of any such contract, arrangement or
dealing through being at the same time a Director of the company
PROVIDED THAT such Directors disclose to the meeting of Directors at
which such contract, arrangement or. dealing is first taken into
consideration the nature of his interest therein, or, if such interest is
subsequently acquired, he discloses the fact that he has acquired such
interest at the next meeting of the Directors held after the interest was
acquired. { |

PROCEEDINGS OF DIRECTORS MEETINGS

75.°  The Directors may meet together for the dispatch of business, adjourn, and

otherwise regulate their meetings, as they think fit. Subject to and in
3 ; accordance with any agreement in writing among all of the members of the
Company, questions arising at any meeting shall be decided by a majority
“of votes. In case of an equality of votes, the Chairman shall have a second
i - or casting vote. A Director may, and the Secretary on the requisition of a
1 Director shall, at any time summon a meeting of the Directors.

t2
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The quorum neeessary for the transaction of the business may be fixed by
the Diteetors and unless so fixed shall be two.

The continuing Directors may act, notwithstanding any vacancy in their
body, but, il and so long as their number is reduced below the number
fixed by or pursuant to the regulations of the Company as the necessary
quorum of Directors, the continuing Directors or Director may act for the
purpose ol increasing the number of Directors to that number, or of
summoning a General Meeting of the Company, but for no other purpose,

The Directors may elect a Chairman of their meetings and determine the
period for which he is to hold office; but if no such Chairman is elected. or
if at any meeting the chairman is not present within five minutes after the
time appointed for holding the same, the Directors present may choose one
of their number to be Chairman of the meeting. :

The Directors may delegate any of their powers to committees consisting
or such members of their body as they think fit. any committee so formed
shall in the exercise of the powers so delegated conform to any regulations
that may be imposed on them by the Board.

A committee may elect a Chairman of its meetings. If no such Chairman
is elected, of if at any meeting the Chairman is not present within five

minutes after the time appointed for holding the same: the members

present may choose one of their number to be Chairman of the meeting.

A committee may meet and adjourn as it thinks proper. Questions arising

at any mecting shall be determined by a majority of votes of the members
present, and in the case of an equality of votes, the chairman shall have a
second or casting vote.

All acts done by any meeting of the Directors or of a committee of
Directors or by any person acting as a Director shall, notwithstanding that
it be afterwards discovered that there was some defect in the appointment
of any such Director or person acting as aforesaid, or that they or any of
them were disqualified, be as valid as if every such person had been duly
appointed and was qualified to be a Director.

A resolution determined on without any meeting of Directors and
evidenced by writing under the hands of all the Directors, or a sole
Dircctor,. or of all the members of a committee, or a sole member of a
committee, shall be as valid and effectual as a resolution duly passed at a
meeting of the Directors or of such committee.

SECRETARY
(a) The Secretary shall be appointed by the Board for such term, at

such remunecration and upon such conditions as the Board may
‘think fit, and they may remove any Secretary so appointed.

24
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(h) I'he first Company Secretary of the company shall be Gregory
James Temba and shall be paid such remuneration and or fees as
shall be agreed with the Board of Directors.

No person shall be appointed or hold office as Secretary who is:

(a) the sole Director of the Company; or

(b) a corporation the sole Director of which is the sole Director of the
rv o Companys

(¢) the sole Director of a corporation, which is the sole Director of the

Company.

A provision of the Companies Act 2002 or these regulations requiring or

“authorizing a thing to be done by or to a Director and the Secretary shall

not be satisfied by its being done by or to the same person acting both as
Director and as. or in place of, the Secretary. i

DIVIDENDS AND RESERVES

The Company, in general meeting, may declare dividends but no dividend

shall exceed the amount recommended by the Directors. !
b ;

The Directors may, from time to time, pay to the members such interim

“dividends as appear to the Directors to be justified by the profits of the

Company.

No dividend shall be paid otherwise than out of profits.

Subject to the rights of persons, if any, entitled to shares with special

rights as to dividends. all dividends shall be declared and paid according to
the amounts paid on the shares but if and so long as nothing is paid up on
any of the shares in the Company, dividends may be declared and paid
according to the amounts of the shares. No amount paid on a share in
advance of calls shall, while carrying interest, be treated for the purpose of
this article as paid on the share. |

The Directors may, before recommending any dividend, set aside out of
the profits of the Company such sums as they think proper as a reserve
which shall. at the discretion of the Directors, be applicable for meeting
contingencies or for equalizing dividends or for any other purpose¢ to
which the profits of the company may be properly applied, and pending
such application may, at the like discretion, either be employed in the
business of the company or be invested in such investments (other than
shares of the Company) as the Directors may from time to time think fit.
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[ several persons are registered as joint holders of any share any onc of
them may give effectunl receipts for any dividend payable on the share.

No dividend shall bear interest against the Company.

ACCOUNTS
= . , |
Lhe Directors shall cause proper books of account to be kept with respect

o) - \
\

(a) All sums of money received and expended by the company and the
matters in respect of which the receipt and expenditure takes place;

(b) All sales and purchases of goods by the Company; and

(c) The assets and linbilitics of the Company.

Proper books of accounts means such books as necessary to give a true
and fair view ol the state of the Company’s affairs and to explain its
transactions,

The books of account shall be I\ept at -the registered office of the
Company. or at such other place and places as the Director think fit, and

shall always be open to the inspection of the Directors.

The Directors shall, form time to time, determine whether and to what
extent and at what time and places and under what conditions or
regulations the accounts and books of the Company or any of them, shall
be open to the inspection of members not being Directors, and no member
(not being a Dircctor) shall have any right of inspecting any account or
book or document of the Company except as conferred by statute or

authorized by the Directors or by the Company in General Meeting.

The Directors shall, from time to time, in accordance with Section 123 of
the Companies Act 2002 or any statutory modification thereof for the time
l)unn in foree, cause to be prepared and to be reports as are referred to in
that section.

A copy of each annual report and every balance sheet (including every

~document required by laid before the Company in general meeting such

profit and loss accounts, balance sheets and law to be annexed thereto)
which is to be laid before the Company in General Meeting, together with
a copy of the auditors’ report, shall not less than twenty-one days before
the date of the relevant meeting be sent to every member of, and every
holder of debentures of, the Company and to every person registered under
Article 38 PROVIDED THAT this Article shall not require a copy of]
those documents to be sent to any person whose address the Company 1si
not aware of, or to more than one of the joint holders of any share or,

debentures.

26




AUDIT

99.  Auditors shall be appointed and their duties regulated in accordance with
sections 170 to 179 of the Companies Act 2002 or any statutory
modification thereof for the time being in force.

NOTICES

100. A notice may be given by the Company to any member either persorllally,
~or by sending it by post to him or to his registered address or (if he hias no
registered address within the Territory) to such address, supplied by him to
the Company for the giving of notice to him. Where a notice is sent by
post, service of the notice shall be deemed to be effected by properly
addreseing pre-paying and posting a letter containing the notice, and to
have been effected in the case of a notice of a meeting at the cxplrallon of
seven days after the letter containing the same is posted, and in any other

. case at the time at which the letter would be delivered in the ordinary
© . course of post.

101 If a member has no registered address in Tanzania and has not supplied to
the Company an address within Tanzania for the giving of notices to him,
a notice addressed to him and displayed in the registered office of the
Company shall be deemed to be duly given to him on the day on which it
so displayed.

102. A notice rhay be given by the Company to the joint holders of a share by
+ giving the notice to the joint holder first named in the Register in respect
of the share.

103. A notice may be given by the Company to the persons entitled to a share

in consequence of the death or bankruptcy of a member by sending it

- through the post in a prepaid letter addressed to them by name, or by the

title of representatives of the deceased, or trustee of the bankrupt, or by

any like description, at the address, if any, within the Territory supplied

for the purpose by the persons claiming to be so entitled, or (until such an

address has been so supplied) by giving the notice in any manner in which

“the same might have been given if the death or bankruptcy had not
occurred.

104. Notice of every General Mecting shall be given in any manner
hereinbelore authorized to every member except those members who
(having no registered address within Tanzania) have not supplied to the
Company an address for the giving of notices to them; every person
entitled to a share in consequence of death or bankruptcy of a member
who, but for his death or bankruptcy would be entitled to receive notice of
the meeting; and the auditors for the time being of the Company. No other
person shall be entitled to receive notices of gencral meetings.

| 27
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THE COMPANY SEAL

The Seal of the Company shall not be affixed to any instrument exeept iy -
the authority of a resolution of the Directors and in the presence ol al livid
(wo Directors or o Director and the Secretary or such other person ns the
Director may appoint for the purpose; and those two Directors or Direcion
and Seeretary or other person as aforesaid shall sign every msumm'lll fir
which the Seal of the Company is so affixed in their presence. e

CAPITALISATION OF PROFITS

The Company ‘in General Meeting may, upon the recommendation of the
Directors, resolve by ordinary resolution to capitalize any part ol the

amount for the time being standing to the credit of the profit and loss

account or otherwise available for distribution and accordingly, that such
sum be set free for distribution amongst the members who would have

" been entitled thereto il distributed by way of dividend and in the sunmwe
proportions on condition that the same be not paid in cash but be applicd

cither in or towards paying up the amounts, for the time being unpaid on
any shares held by such members respectively, or in paying up in full un
isstued shares, debentures or securities of the Company of a nominul
amount equal to such profits, such shares, debentures or securities to be
allotted and distributed, or partly in the one way and partly in other and the
Dircctors shall give effect to such resolution.

Whenever such resolution as aforesaid shall have been passed, the
Dircctors shall make all appropriations and applications of the undivided
prolits resolved to be capitalized thereby, and all allotments and issues of
fully paid shares, debentures or securities. if any, and generally shall do all
acts and things required to give effect thereto, with full power tothe
Dircetors to make such provision by the issue of fractional certificates or

by payments in cash or otherwise as they think fit for the case of shares.

debentures or sccurities becoming distributable in fractions and also to
authorize any person to enter on behalf of all members interested into an
agreement with the Company providing for the allotment to them

-respectively. eredited as fully paid up. of any further shares or debentures

to which they may ¢ entitled upon such capitalization, or (as the case may
require) for the payment up the Company on their behall by the
application thereto of their respective proportion of the profits resolved to
be capitalized of the amounts or any part of the amounts remaining unpaid
on lhci:' existing share, and agreement under such authority shall. be
effective and binding on all such members. '
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108.

WINDING - UP

If the Company shall be wound up the liquidator may, with the sanction of

an extraordinary resolution of the Company and any other sanction
required by the Companies Act 2002, divide amongst the members in
specie or kind the whole or any part of the asscts of the Company and

‘may, for such purpose, set such value as he deems fair upon any property

to be divided as aforesaid and may determine how such division shall be
carried out as between the members or different classes of members. The

liquidator may, with the like sanction, vest the whole or any part of such

asSets in trustees upon such trusts for the benefit of the contributors as the
liquidator, with the like sanction, shall think fit, but so that no member,
shall. be compelled to accept any share or the securities whereon there is
any liability. j

INDEMNITY

Every Director, agent auditor, secretary and other officer for the time
being of the Company shall be indemnified out of the assets of the
Company against any liability incurred by him in defending any
proceedings, whether civil or criminal, in which judgment is given in his
favor or in which he is acquitted.

29




Names and Addresses | Descriptions of | Number of | Signatures

of Subscribers Subscribers Shares
MOIHAMED SAID Director 990
| KHAILA,
Suit . No, 308, Second
Floor,

A p
S e LD
Richmond House, ;{,f//f—{/« ¢

Chakechake Street,

Md&.ll\i,

| DAR ES SALAAM A g
| SALIM SALAH Director 10
HAMOOD ; ‘

Suit No. 308,Second

Floor,

Richmond House, i
Chakechake Street,
Masaki,

DAR luL QALA/\M . !

9 ’H & .
Dated this Xj’—’__ day of _ YYIARCH 2010 | | |

WITNESS to the above Signatures: ' ; \

SIGNATURE: e e

Gulf Concrete and Cement Products Company Limited
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TANZANIA INVESTMENT CENTRE

REGISTRATION FORM

FOR

CERTIFICATE OF INCENTIVES

(Tanzania Investment Act 1997, Section 17 and 18,
and the Investment Regulations:
Regulation 42, Government Notice No. 318A of 2002)

Tanzania Investment Centre
9A & B Shaaban Robert Street
P. O. Box 938
DAR ES SALAAM
Tel. 022 2116328
Fax. 022 2118253
e-mail: information@tic.co.tz
Website: www.tic.co.tz

(Please fill the form in duplicate)




Investment Breakdown  US$/Fshs.M

Land/Buildifig @ ..fi.cisceebosesn s domen seviin

Plant e? ...... ] ; f\. y‘}/ ; Q tl .......
Vehicles ; SF ....... ShO Sed
Furniture & Fittings ,3 ....... 323,882
Pre-expenses USSR
Otiers =000 ssesesses s .

Working Capital ...l —TZS
TOTAL B LT
Contact Details:

Name: LALLY  eOnA AuAnY. Title:
Telephone:..... OFEY CRO0GO. ..., Fax:
Email: " “\‘4 @ fohe oif Jrnzans 1 Lo ...

Payments to be made payable to:

TANZANIA INVESTMENT CENTRE

STANDARD CHARTERED BANK TANZANIA LTD.
SWIFT ADDRESS: SCBLTZTX

ACCOUNT NO.: 8702006002000

2,09l g e

B/ ST
i |




APPLICATION SUMMARY

Post Box: ......... éﬂf 0” ....................
Town: Dar, Qd .. S“’J“"‘"" ......
Sector: ... T onzoaola . Sub-Sector: ...

Investment Financing Plan in Million US$/Tshs.

Foreign Equity Local EquityC72>)  Foreign Loatk\™>  Local Loan\(723)

........ cSNDNDSPU e o & SRR . (PRI, _ 5 Neiminics R i
Project Objectives:...... [, .mito=  ane Cwuy kﬁ& sonicke ¢ f\%‘ﬁ“"’a“}‘
G rmnayed OF L S Arvek2 oo\ e presmid. beedeh | Concrede
onel . Sthex | ceoend Pnf\w’)*ﬂ Ledemen . Bac £y Seleom

Capacity: ...... TR U

Employme;lt: F(;_r_eign: N Local: ... =3 ... Totaly < €9 .
Implementation Pex;iod: ém‘\“\')’—k’ = Me~eh 2012

_ : -
Street: ... District: . 22320 o) % .. Region: L Jﬂ e
(Attach sketch map showing project location)

Shareholders Nationality %o




The intended capital investment of the Company in terms of Section 2(2) of the Act

o TSTIE AT B BUEY o3 SRR
The month and day of the financial yearend is .......... B M DBB e
lotc:  failure to provide all the required information will result in the return of the application

by the Centre.
|/We enclose a cheque/cash made payable to the Tanzania Investment Centre for Tshs./US$

e A S N PR T s Being the Registration Fees. In the event this application
is unsuceessful we understand that this fee will not be refunded.

”
authorized agent of ...}, 2 . N . oRNGTE ‘4"‘“ ......

- AND that all the requirements of the Tanzania Investment Act, 1997 in respect of matters precedent
tor the registration of the business enterprise under the Act and incidental thereto have been complied
vith. AND T make this solemn declaration conscientiously believing the same to be true.

Declared at Dar es Salaam }
¥
The l%.d:\y of Sﬂ‘ﬂf’ ....... 20.1)...}

Before me:

Commissioner for Qaths -

Attach only where applicable, otherwise indicate “N/A”™




UNITED REPUBLIC OF TANZANIA

THE TANZANIA INVESTMENT ACT
{ (No. 26 of 1997)

APPLICATION FOR REGISTRATION
(Made under Regulation 42)

To: The Executive Director
Tanzania Investment Centre
P. O. Box 938
DAR ES SALAAM
Tanzania

(diretor/directors/agent of ..... .('IU ¢ (:0"\ C’—T@-'AVQ "‘“"J Ceme ”\"’ ‘P“crﬁelv, C..’h Q. L Qé"{

(name of business enterprise) apply for registration of % ’f"'/{;‘b cate “Ir lneenchive s

2. The registered office of the company will be situated at .. Pl .7.\.].“. .3 IQ\, CIPO Bebe Tk B
P‘Q_ '}bl\- \2 =
Hom B gaocsnd Nolasa deen Bdbick Do £ Selbam, Taneania

Copies of the following documents are attached to this application:
(1) .  The Memorandum and Articles of Association/or partnership agreement

(11) Certificate of Incorporation/Registration

(ii1) A copy of the Project Profile or Feasibility Study showing the implementation period.
: programme of implementation and operative date

(iv) _ Evidence of financing and evidence of land ownership for the project

g °8

f
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MKOA WA PWANI

HALMASHAURI YA WILAYA YA BAGAMOYO
(Barua zote ziandikwe kwa Mkurugenzi Metendaji [W])

HATI YA MALIPO YA KIWANJA/SHAMBA

OFISI YA MKURUGENZI MTENDAJI (W)
IDARA YA ARDHI, MALIASILI NA MAZINGIRA

Telegraph:
"DISCO" BAGAMOYO S.LP11
Simu: BAGAMOYO

023 - 2440338
Fax: 023 2440338

kumb. Na: . ORY Q\}LB}%?“SC’ Tarehe. © 270 aﬂ <D

YAH: KIWANIA/SHAMBA NA.

BAGAMOYO

L. Hii ni kukujulisha kuwa Afisa Ardhi [W] ameridhia upewe miliki ya kiwanja/shamba tajwa, Hivyo
unatakiwa kufanya malipo ya ada za Kiwanja/shamba hilo katika kipindi cha siku 30 kutoka tarehe ya kupokea
barua hii na kuwasilisha risiti za malipo hayo.

ok ok T B GO
3. Malipo yanayotakiwa kuiipwa ni kama ifuatavyo:-
a)premiym: - T
b) Ada ya kutayarisha Hati: =~~~ 3 G‘DDL
c) Adaya Usgjiti: Lo § 7: S5 =
d) Adaya Upimaji: =~~~ mas S '
€) Ada yva Ramani: GJDDO/‘?
f) Ushuru wa Serikali: 1 GLSDD ]
e) Kodi ya Ardhi kuanzia |/]/10]'ﬂ hadi 30/‘}{/20 o QB}C[ DD/:
JUMLA: [ 5 O} S& ‘O/L-

4. Unatakiwa kuleta Picha nne (4) (Passpotsize) na kuziwasilisha kwa Afisa Ardhi [W] Bagamoyo kwa ajili ya
Kuandaliwa USHUHUDA WA MALIPO.

5. Iwapo unataka kumiliki kama kampuni unatakiwa kuwasilisha kwa A fisa Ardhi [W] Bagamoyo kopi za
vielelezo vya uwepo wa kampuni yenu ikfwa pamoja na kopi ya CERTIFICATE OF REGISTRATION YA

KAMPUNI HUSIKA.

J. GUGU gl b
Kny: MKURUGENZI MTENDAJI Wk URUGENZI MTENA
BAGAMOYO Kity: M5 BAGAMOYO

5066  wiraLy.— seHeMu JALGOBA  WANZA Gy



SKETCH MAP SHOWING PROJECT LOCATION
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Digital Cartography by M C Shand
University of Glasgow 2007.
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el Exocutive THE UNITED REPUBLIC OF TANZANIA
BRzzaia lavestment Cosss

Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

No: 042111

.....................................

DAR ES SALAAM

has been granted a Certificate of Incentives to invest in a new, PR % 5N H RN X TR XX
XX XENURK AR Wik enterprise known as
GULF CONCRETE AND CEMENT PRODUCTS COMPANY LTD

PLOT NO. 13 BUGURUNI MALAPA

Further particulars required by Section 17 of the Tanzania Investment Act are set out overleaf.

Ag. Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam

6TH OCTOBER 2011




This Certificate is issued in accordance with the provisions of Section 17 of the Tanzania Investment Act, 1997
and subject to the conditions prescribed under item 14 and 15 hereafter:—

1. Shareholders Nationality Shareholding (%)
Salim Salah Hamood Tanzanian 1
Mohamed Said Khaila Oman 99

2 PIOPOSO ACHIES sttt
Manufactu}in -------------- G}anite Processors
3. SECIO: ... g ......................................... SUDSECRON ..o e
) - USD 5m. USD S5m.
4. Investment cost: Foreign ..o Local oo Total ...
5. Project Financing: Sp 2 USD 5m
Equity...............E.SD...Z.;..Z.W.‘ ................. Loans........ UD ....... .8111 ................. Total.......oocuieeee o .
6 SOUTES, (BT EC CODMONG OF KO8ttt
7. Assets to be invested:
Capital items: Foreign Local Total
= UsSD SHI Us D 51]1 .
None
8 TOONNONOGY AGIOOMONL ..ottt ..
27th Se b 1
9 Date of TIC Registration: ptemer20] ..............................................................................
. ) September 2011 - August 2014
10. IPPISATIEAEHEN DTS sttt B s SO e
September 2014
1. B
12. Investment Incentive Grade: As defined in part lil Section 19 (1), (2) and Section 20 of the Tanzania Investment Act, 1997

And VAT as per Customs Tariff Act,1976 & VAT Act,l‘?’

(i) Applicable Import Duty

13 Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part Il Section 21, 22 and 23 of the Act.

14, Conditions attached to this Certificate of Incentives
(i) Date of Commencement of investment has to be notified to the Centre.
(i) Certificate not to be transferred, assigned or amended
(iii)  Failure to commence implementation within two years invalidates Certificate
(iv)  Failure to operate investment must be notified to the Centre
(v) Changes in shareholding, project activities and level of invested capital must be notified to the centre

15. Additional conditions attached to Certificate




JAMHUR] YA MUUNGANO WATANZANIA -5 s 4
THE UNITED REPUBLIC OF TAN:

STAKABADHI YA SERI
EXCHEQUER RECEIF

NIMEPOKEA Kwa

Recei dﬁ'o
eive m&u&/@-

JUMLA YA Smunm (Kwa maneno)|
The "sunm'-of Shillings’ (Words)

*TEN. 614 (Rev. 8.94)

Kwa MAL]PO YA.‘ '. T
]n respect. Qf

& Signature. .




TICC/PP.10/042111/3 27" September, 2011

Managing Director,

Gulf Concrete and Cement Products Co. Ltd.,
P.O. Box 6191,

DAR ES SALAAM

RE: CERTIFICATE OF INCENTIVES FOR INVESTMENT IN THE
ESTABLISHMENT OF GRANITE CRUSHING PROJECT

We wish to acknowledge receipt of your project proposal to establish granite crushing
project as presented in the TIC P.A. 1 Form No. 09441 and Feasibility Study with a

projected investment of USD 5m.

We have studied your project proposal and are pleased to inform you that your
investment proposal is now officially registered and therefore your project will be
granted a CERTIFICATE OF INCENTIVES, given under authority conferred upon TIC
under Part III, Section 17 (1-8) of the Tanzania Investment Act, 1997.

You will be required to submit to the Centre a Progress Report on the implementation
of the project after every six months for our information and review. Guidelines for the
preparation of the report are contained in annexture 2 also attached to this letter.
Please do not hesitate to contact the Centre for any clarification if the need arises.
Please also note that a facilitation fee equivalent to US$ 750.00 is payable at the ruling
exchange rate before your Certificate of Incentives is prepared. Please make deposit
direct to the bank as per bank details below:-

y ol 2




TICC/PP.10/042111/3

Tanzania Investment Centre
Standard Chartered Bank (T) Ltd
US Dollar A/C 8702006002000
T.Shs A/C 0102006002000

27" September, 2011

We wish you every success in the implementation of the project.

Yours sincerely,
TANZANIA INVESTMENT CENTRE

FOR: EXECUTIVE DIRECTOR

Copy to:

Permanent Secretary,
Ministry of Finance,
P. O. Box 9111,

DAR ES SALAAM

Permanent Secretary,

Ministry of Industry, Trade and Marketing,
P.O. Box 9503,

DAR ES SALAAM

Commissioner General,
Tanzania Revenue Authority,
P. O. Box 11491,

DAR ES SALAAM




Name of the Company

Gulf Concrete And Cement Products Co. Ltd.

Post Box Lugoba Area, Bagamoyo COIl Number 75781 Contact Mr. Ally Goha Awadh
District
Post Office 6191, Dar Es Salaam COIl Date 04/08/2010 Designation Managing Director
Region Coastal Region Application F. No {09441 Phone 0
Country Tanzania Status New Direct Phone 0
Sector Manufacturing Cell Phone 0784 680 000
Sub Sector Granite processors Fax 022 2780505/6
. File No 042111 E-Mail Address  |Md@Laheoiltanzania.Com

n

ot/Block Lugoba Area
Street Lugoba
District Bagamoyo
Region Coast (Pwani)

Foreign Equity

Local Equity

Foreign Loan Local Loan

0 2.2 0

2.8

Name | Nationality 'Land/Building
Salim Salah Hamad Tanzania 1 Plant ; -
Mohamed Said Khaila Oman 99 gﬁ:ﬁjfe& Fit‘tlngs - - ggga
_?re_-'exp'é'ﬁsges' Fod
Shes..
Working Capital
Total:
ployment 60 Evaluated By wf officerd
apacity YOO Drawn By wf registy2
|Project Turn Over roject Type | ocal

Description

To establish granite crushing project

Recomendations

Be approved subject to providing evidence as required by section 17 of Tanzania Investmnet Act, 1997

Decision

A?vacez

=

~9

exD

23 [o9 [

09/23/2011 12:00:44 PM

Page 1 of 1




M/S. GULF CONCRETE AND CEMENT PRODUCTS COMPANY LIMITED

TANZANIA
UNIT EXEMPTION EXEMPTION
Sr.No ITEM NAME Meausrement | Qty | Pckgs ITEM GROUP ITEM PRICE |TIN |REFERENCE NO: |DATE
A Drilling Machine
1| ITD-10 Rig Unit 5 Plant and Machinery
Plant and Machinery
2| 300/100 Trolley mntd Compressor Unit 5 Plant and Machinery
Plant and Machinery
3|4" Hammer Assembly Nos 10 Plant and Machinery
45" Button Bit Nos 20 Plant and Machinery ,/;’;;-:"‘.‘\m\
5/Rod guide Nos 5 Plant and Machinery [’:‘\0 i 80,
6|Rod carrier Nos 5 Plant and Machinery r’i‘fr 0
7|manuals(engine&rig) keys & levers SET 5 Plant and Machinery fé;:" P. 0. BOX ggse '““"\
8|M.T.Adaptor Nos 5 Plant and Machinery ig DAR Es g4, - EE}
9|Rod spaner Nos 5 Plant and Machinery o k¥
10| Hammer guide Nos 5 Plant and Machinery \ P ‘\'?,jf
11lhammer spaner Nos 5 Plant and Machinery ‘\ ¥ '0‘////
12]|3.5" x 10 feet long drill rods Nos 5 Plant and Machinery ‘;"":——:"";
Plant and Machinery \ \ /
B Batching Plant Plant and Machinery \‘ X
1]Bend ©125A90°R100060C1816.1.5 Nos 5 Plant and Machinery > /N
2 |Straight tube @125Ax3m60C1816.1.7 Nos 80 Plant and Machinery
3|Straight tube ¢125Ax2m60C1816.1.8 Nos 14 Plant and Machinery
4|Hose ©125Ax3m60 C1816.1.17A Nos 5 Plant and Machinery
5|Clearing shovel Nos 5 Plant and Machinery
6|Scratching stick fittings Nos 5 Plant and Machinery
7 |conector Nos 10 Plant and Machinery
8|Bend ®150A90°R47060C1816.1.2 Nos 5 Plant and Machinery
9|Conical Pipe 150A-125A60C1816.1.3B Nos 5 Plant and Machinery
10|Bend ©125A90°R50060C1816.1.4 Nos 20 Plant and Machinery
11(Bend ®125A45°R50060C1816.1.6 Nos 10 Plant and Machinery
12 |Straight tube @ 125Ax 1m60C1816.1.9 Nos 20 Plant and Machinery




13|Cannula 125A60C1816.1.12 Nos 5 Plant and Machinery
14|Connector 125A80C1816.1.13 Nos 150 Plant and Machinery
15|{Bend ©®125A15°R50060C1816.1.15 Nos 10 Plant and Machinery
16|Bend ®125A15°R100060C1816.1.16 Nos 10 Plant and Machinery
17|0-Ring Assy60C1816111.18.4 Nos 10 Plant and Machinery
18|Sponge plug (125A) Nos 10 Plant and Machinery
19|Guide Ring-60C1816.11.3C-4 Nos 10 Plant and Machinery
20|Cleaning cylinder (p125A) Nos 10 Plant and Machinery
21|Concrete Seal MTT20A3-1 Nos 10 Plant and Machinery
22|SPIN-ON OIL FILTER Nos 10 Plant and Machinery
23|SPIN-ON FUEL FILT Nos 10 Plant and Machinery
24 |Qil-water separator filter core Nos 10 Plant and Machinery
25|Attached Tool (Trailing Concrete Pump) SET 5 Plant and Machinery
26|Cere cleaning agent AP742 Nos 10 Plant and Machinery
27|Work lamp Nos 10 Plant and Machinery
28|Li-based lubricating Grease 15kg/barrel KGs 50 Plant and Machinery
29|key Nos 10 Plant and Machinery

Mixer Truck Nos 10 Plant and Machinery
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HREF LE’LWCT NOJDATE

l

ITEM NANE _
plant and Machinery

lerlol— - J
7{ rlZSW _ 600x150 Vibrating Grizzly Feeder 4\7 ' _
T i Frama:} )_ B | 1 plant and Machinery |
Attached parts box| i ! plant and Machinery |
TUNIT l ~ |plant and Machinery |
n- Plant and Machinery - ‘
; ‘ Iplant and Machinery ‘!
kN ' ~ Back walll | |plant and Meachinery \.
i_#;;_;;ﬁﬂ._,;ﬁfﬂ,;fiﬁﬁiﬂl, T the
e wheel! ’)7_,if !

ﬂc‘\ inery

T
rnwuﬂw.;r!

HJS%-~'

Plant and Machinery

- Plant and Machinery
‘_ Plant and Machinery

plant and Machinery
|plant and Ma rnlr'nr‘r

' Attached parts DOX
‘ Atta q
" 5 inolt of ste TI""CD Aol TR

NGl OF 54

R
1 i 3’} 3 } - .
. Piant orik Macihn ".“:u
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mMain machine
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G : B650x20M BELT CONVEYER mm- Blant and Machinery -
Head il frame

Attached parts box

e '—Héédtanframe

_ﬂ_

plant and Machinery

P\gﬁ-t'a'r?d—ﬁ&\ihery ' —

-:—_-_

Attached parts box _n- plant and Machinery _
_ﬂ- Plant and Machinery 1|

- Attached parts box
A B TR I
il frame

-_ﬂ_ NS W
= Plantand Machinery _-

~ Attached.parts hox

t frame _ﬂ_ plant and Machinery -_—
=

T

_ Head tail frame _m- plant and Machinery
—-—-1

| --—-:—
-_n-

e B1200x21M BELT CONVEYER

-_
-_-1

Support frame

—ponrandmney ||
P|ant and Machinery

plant and Machinery

plant and Machinery

plant and Machinery .-

plant and Machinery >

Plant and M |
plantand Machinety -




PN )/_,‘_._’———"—’,_f
Suppert| ; : T |

feeding Hopper

il i plartand M

achinery..— 7"‘_,_____*___;,' R 3= [ —

B S L _n-_-_—
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. _____Protective Hood(
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. Aplant end
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piant ang Machinery
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- support Seat _ plant and Machinery
~dwv S5 T S
e M N L e
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1..

2L blant an¢ Machinery ' .

i R ¢ ; Flectromotor Seat plant and Machinery . o L. L
_‘ : iplant and Machinery Kl = =
Piam and Machinery _

i e SPUET RSBl |- anc-EChineTy '
===mﬂ— |
Accessory of Fas-tencrs plant and Machinery _
EXCAVATOR plant and Machinery _ Meugia ey )
CTONE ERLAKER - Siant and Machinery | slagd |
= e - 204 M ,

TIPPER TRUCKS‘ g
Plant and Machinery | RN \

"_'_'_’_______f— 2 R
e et B : J:_E-El‘___,,—
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Perzania Tovestment Comes

Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

No: 042111

.....................................

P.0. BOX 6191

has been granted a Certificate of Incentives fo invest in a new, RRREN AR RR X XA THK
XEXARURXAK W enterprise known as
GULF CONCRETE AND CEMENT PRODUCTS COMPANY LTD

PLOT NO. 13 BUGURUNI MALAPA

Further particulars required by Section 17 of the Tanzania Investment Act are set out overleaf.

Ag. Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam

6TH OCTOBER 2011




! * b

This Certificate is issued in accordance with the provisions of Section 17 of the Tanzania Investment Act, 1997
and subject to the conditions prescribed under item 14 and 15 hereafter:—

1.

10.

11.

12.

13.

14.

15.

Shareholders Nationality Shareholding (%)
Salim Salah Hamood Tanzanian 1
Mohamed Said Khaila Oman 99

Manufacturing

SOOHOT. et sere oo S L —————————
) = USD 5m. USD 5m.

Investment cost: Foreign ....ooeeeeveoe Local ..o, TOMBL s ciimimsiime e emsmssestssrsimss ,
Project Financinﬁ: USD 2.8m USD 5m.
Equity..........USD.. 2. 2m. ... Loans.............. 0. = LS Total.......ooeeeceeeeeeeeeee
Source, terms and conditions of S
Assets to be invested:
Capital items: Foreign Local Total

- UsDn 5m USD 5m.

(i) Applicable with-holding Tax

(i) Eligibility of Capital Allowances

Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part Il Section 21, 22 and 23 of the Act.
Conditions attached to this Certificate of Incentives

(i) Date of Commencement of investment has to be notified to the Centre_'.

(i) Certificate not to be transferred, assigned or amended

(i) Failure to commence implementation within two years invalidates Certificate

(iv)  Failure to operate investment must be notified to the Centre

(v) Changes in shareholding, project activities and level of invested capital must be notified to the centre

Additional conditions attached to Certificate




CERTIFICATE oF REGISTRATION |

1XPAYE P

(lSQUED UNDER <ZSr"C'I ON 1'% OF THE INCOME TAX ACT NO. 11 OF 2004) ':

THIS IS TO CFRTIFYTHAT

7 GULF CONCRETE AND CEMENT PRODUCTS COMPANY LIMITED

has been reg|s red with the Tanzama Revenue

- Author ity and assngned THETRXIAYET - | | e
\dent\ﬂratlon Number e \ 4

' 'with effect-from_ M e R ok /(/1—”/Ll !

OFFICIAL SEAL

NOTE: THE HEQL)!HE“MTNT.S UNDER WHICH UNDER WH YH THIES CERTIFICATE 1S ISSUE T‘E STATED OVE RLEAF 3 .

e

FOR
ID“‘D II‘”ICATION l\UMBER ( IN)

JOANNI’;S N. A MALLY !

CO[\M\-’HSSlONER FOR DOMESTIC REVENUE |
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GULF CONCRETE AND CEMENT PRODUCTS COMPANY LTD.

P.O. BOX 6191, DAR ES SALAAM TANZANIA, EAST AFRICA
TEL: +255 22 2780510, 278047, +255 22 2780 505, 2780576

p—

Tanzania Revenue Centre, D i Y
P.O. Box 9053 o -
DAR ES SALAAM

Commissioner of Customs & Excise DATE: 10-10-2011

UFS
Executive Director,
Tanzania Investment centre,
P.O Box 938

. DAR ES SALAAM

41 0CT 2011

Dear Sir,

RE: DUTY & VAT EXEMPTION ON CAPITAL /DEEMED CAPITAL GOODS FOR
CERTIFICATE OF INCENTIVES NO: 042111

We are TIC approved project with certificate of incentives No:042111
Which is valid up to: August 2014

The Company has been registered with objectives of:To establish granite
crushing project

Attached herewith please find a list of additional capital/Deemed Capital Goods
for Duty/VAT exemption approved.

Yours sincerely

> )

All correspondence should be addressed to Director




GULF CONCRETE AND CEMENT PRODUCTS COMPANY LTD.

[

) P.O. BOX 5055, DAR ES SALAAM TANZANIA, EAST AFRICA ;L
TEL : +255 22 2780 510, 278047, +255 22 2780 505, 2780576

Date : 26/12/2011

To,

The Commissioner of Customs & Excise,
Tanzania Revenue Centre,

P.O. Box 9053

DAR ES SALAAM.

UFS

Executive Director,

Tanzania Investment Centre,
P.0. Box 938

DAR ES SALAAM.

Dear Sir,

RE : DUTY AND VAT EXEMPTION ON CAPITAL /DEEMED CAPITAL GOODS FOR CERTIFICATES OF
INCENTIVES NO:042111

We are TIC approved project with certificate of incentives No: 042111 which is valid upto August 2014.

The Company has been registered with objectives of : to establish granite crushing project.

al capital / deemed capital goods for Duty / VAT




TICC/PP.10/042111/6 13/10/2011

Commissioner for Customs & Excise,
Tanzania Revenue Authority,

P.O. Box 9053,

DAR ES SALAAM

Dear Sir,

RE: DUTY/ VAT REMISSIONS ON CAPITAL/ DEEMED CAPITAL
GOODS — CERTIFICATE OF INCENTIVES No: 042111

M/S Gulf Concrete and Cement Products Company Limited is a TIC
registered company with certificate of incentives No. 042111 which is
valid up to August 2014

The company has been registered with objectives of establishing granite
crushing project.

Attached herewith please find a list of Capital/ Deemed Capital Goods for
Duty/ VAT remissions approval.

Yours sincerely
TANZANIA INVESTMENT CENTRE

1 J o
N.A./Senzia
Fo4: EXECUTIVE DIRECTOR
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THE UNITED REPUBLIC OF TANZANIA

Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

042111

has been granted a Certificate of Incentives to invest in a new, reh i HE XX XXX XNK

KNXERURX UK Wit enterprise known as
GULF CONCRETE AND CEMENT PRODUCTS COMPANY LTD

PLOT NO. 13 BUGURUNT MALAPA

DAR ES SALAAM

Further particulars required by Section 17 of the Tanzania Investment Act are set out overleaf.

Ag. Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam

6TH OCTOBER 2011
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TANZANIA REVENUE AUTHORITY

CERTIFICATE OF REGISTRATION
- FOR

@ 4 | . | -
TAXPAYER IDENTIFICATION NUMBER (TIN)

|

(ISSUED UNDER SECTION 133 OF THE INCOME TAX ACT NO. 1l1 OF 2004)

THIS IS TO CERTIFY THAT

GULF COM"RE:TE AND CEMENT PRODUCTS COMPANY LIMITED

. .
has been registered with the Tanzania Revenue
Authority and assigned the Taxpayer
|dentification Number
109-845-426 -
21-04-2010
Wwith effect oM swvwess « oo ssmamis s 7
d;(f_t./
| OFFICIAL SEAL COMMISSIONER FOR DOMESTIC REVENUE

NOTE: THE REQUIREMENTS UNDER WHICH UNDER WHICH THIS CERTIFICATE IS ISSUED ARE STATED OVERLEAF




by letter ref. THCC!PP.“'IOIMQH"./B of 13.10.2011 jfrom Tanzania Investm nt

L. B T o bk { |
it i T e e |

| yANZANIA REVENUE AUT] ORITY |

gL e oY
|7 s TLow A

} |
l i
'\

Ta’aAch/c‘;/szamma 19" Oclober, 2011

The Managing Direclor,

M/s Guilf (';oncrete and Cement Products Company Limited, ‘L
P 0. Box 6101 R - ' ' ~

DAR E3 SAL o AM

Dear aSir, | \ i

RE:  DUTY/VAT EXEMPTION _ON CAPITAL/MEEMED CAPITAL GOONS-

TN e 2 MOMIN e e e

CERTIFICATE OF I CENTIVES NO. 04211 OF 06.10.2011

MIIVESY T8 =

il

| | {
We are writing in response (o your letter dated 10™ October, 2011 as suppor ad

Centre regarding the cap'tioiuef:.\-subject.

We hereby confirm and approve items as per four —page list herewith attached
as ceu‘-ita‘u’doemed capital qoods 10 establish granite crushing project with the
certificate of ncentives mentioned above. Approved vehicles should be of less
than tenyeats old at the time of importation.

The approved items. will be subject to 0% import duty and VAT reliefl under e

39 gehedule to the VAT Act, Cap 148, subject ¢ completion of form VAT 224

duly approves by the Comm?ssmnef for Customs and Excise. :

t

L gincerely yours,

(o L
| Godfrey Kitundu. _
1. " For COMM!SE"-lOf‘fER FOR CUsSTONSG AND EXCISE
RPI- | ' | ! |
c.c. Manager - Tax exemptnns ". | ! A

|

co.  Assistant Regional Maiiager Customs = llala

.6 Executive Direclor, ‘ o
Tanzania pvestment Cenlre,
PO, Box 938,
Dar es Salaam

o e e

10 (0012000 CERTIFIED
i'_‘li'_‘;"'"?-\&‘.» & EXCIGE D ARTME N

() 30X g053, Dar &5 Salam Ty Tanzania

i 1 2R878/2135197

___..——-...-—--_,_,_.—-r—*—.

gekoine Drve
'111 TS 0O ¢ A i) ?_12778.’“-‘19"[}“;‘- Fax:

Tel: 25627 2



GULF CONCRETE AND CEMENT Pkowc@w,yrn

Tel: +255 22 2780510, +255 222780479, Fax: +255 22 2780505, +255 222780576,
o E-mazil: admin@lakeoilgroup.com, Web:www.lakeoilgroup.com

Ly
(L@M r’} K

0 04/03/2014
/S /‘(/\Q\ 03/
To, ,jfk\(uw o-n

The Commissioner of customs &Excise o ')(I 2 \2,3 e
Tanzania Revenue Authority ’

P.C.Box 9053
DAR ES SALAAM

N .% . 1 (ktf,( L{_

Executive Director i
Tanzania Investment Centre

P.O.Box 938

DAR ES SALAAM

Dear Sir,

RE: DUTY AND VAT EXEMPTION ON CAPITAL/DEEMED CAPITAL GOODS FOR CERT!FICATE OF
INCENTIVES NO: 042111

We have TIC approved project with certificate of incentives No: 0042111
which is valid up to August 2014.

The company has been registered with objectives of: To establish granite crushing project

Attached herewith please find the list of importation capital/deemed goods for Duty/VAT
exemption approval

Yours Sincerely

NI o

Managing Director

All correspondenice should be qddressed fo Hu ectar

L T YR S - - AR AR 5 o
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Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)
THIS CERTIFICATE REPLACE AMENDMENT ON PROJECT LOCATION
THE PREVIOUS ONE NO. HAS BEEN EFFECTED

042111 ISSUED ON NS e DABR R it ﬁ———(

2 has been granted a Certificate of Incentives to invest in a new, P et L COUCTLUSCY L D0 L
: Y XeN v afthe enterprise known as
i GULF CONCRETE AND CEMENT PRODUCTS COMPANY LTD

PLOT NO. 13 BUGURUNI MALAPA, ILALA & PLOT NO.49
TZRICR iS5 TOCEEEL G +.vvivieisveesssasssesesesesonuesssesassssons danasesssssaasssssness st esssnssansessosonsassssberssssnsssinnsrnsasesiosses

MIKOCHENTI INDUSTRIAL AREA, KINONDONI

DAR ES SALAAM

Further particulars requirved by Section 17 of the Tanzania Investment Act are set out overleaf.

Ag. Executive Director

o
ol
oL

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam

DI comeesree A BEE B R rivmissosg




This Certificate is issued in accordance with the previsions of Section 17 of the Tanzania Investment Act, 1997

and subject to the conditions prescribed under item 14 and 15 hereafter:— ) '
1 Shareholders Nationality Shareholding (%)
Jaldn Salah Hamoed S s e Lo b
~oipned sed R e .. - T 3

2 Syl et e R e T e e L i it S i SO b
Granite Pr r
% = AR Npmubstcusinm oo ol Subsector ...... S5 AT o B e
4 Investrnent cost Foreign ......c.., T i Local ...... USDS[“ ............. Total ......... USD i 5”‘ .................
5 Project Financin
Equny..,..........‘..ﬁJ.S.D...Z M., Loanss i USDL 2 8 e Total e usb S5m.
6 SOUrCe, terms and COMIIONS OF I0M.......vc.civuuurusessssmsrssssiseseissansnsis sraesesssssessssssss st ee s e eeeseeseeeeeseeeeeeeseeeseeeeeoseeeeoooeees
7. Assels to be invested: 7
Capital items: Foreign Local Total
................. e o USD Sm. o ISD Smy
8 Technelogy Agreement ..........cccocoeeviviisiinnns None ....................................................................................................................
27th Sept
9 Date of TIC Registration: ............cccoovevvienrn. 7 ............ e pembchOll ..........................................................................
) ) September 2011 - August 2014
10 L2 s oo (SRRSO fomteesba P ct NI e S
September 2014
i i OPEIALVE GAIE........eertirmceis e sseeeasis ettt e e st eeeee e eeeeeeeseee oo
12, Investment Incentive Grade: As defined in part |1l Section 19 f1). (2) and Section 20 of the Tanzania Investment Act, 1997
() Applicable Import Duty ARd VAT as per Customs Tariff ?Act 1976 & VAT Act, 1997
) . . ) As per lIncome Tax Act,2004 (as amended)
(ii) Applicable WIth-NOIJING TaX .........iiiiiiiiiineciieninsmomesssoess oo esess oo oo eomsoeeese s oo oo D
' As per Income Tax Act,2004 (as amended)
(iii) Eligibility of Capital AHOWANCES ...........cumreurererenmmmasiensressoosemsenessessas oo e eosssssts oo oo oo P
13. Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part Il Section 21, 22 and 23 of the Act, .

14, Conditions attached to this Certificate of Incentives
(i) Date of Commencement of investment has to be notified to the Centre.
(ii) Certificate not to be transferred, assigned or amended
(iii)  Failure to commence implementation within two years invalidates Certificate

(iv)  Failure to operate investment must be notified to the Gentre
(v} Changes in shareholding, project activities and level of invested capital must be notified to the centre

15. Additiona! conditions attached to Certificate

Ag.  Executive Director




_- TRA

- TANZANIA REVENUE AUTHORITY
CERTIFICATE OF REGISTRATION

FOR

E‘TAXPAYER IDENTIFICATION NUMBER (TIN)

% “ (ISSUED UNDER SECTICN 133 OF THE INCOME TAX ACT NO. 11 OF 2004)

THIS IS TO.CERTIFY THAT

: GULE CONCREI'E AND CEMENT PRODUCTS COMPANY i_IMITED

has been regaste ed ..... with the Tanzania Revenue

@ Authority and assigned the Taxpayer

|dentification Number
| 109-845-426 -

L
21-04-2010

with effect from

JOANNES N. A. MALLY

FEICIAL SEAL COMMISSIONER FOR DOMESTIC REVENUE

£ THE REQUIREMENTS UNDER WHICH UNDER WHIGH THIS CERTIFICATE IS ISSUED ARE STATED OVERLEAF




M/S GULF CONCRETE AND CEMENT PRODUCTS LTD

TANZANIA

ITEM NAME UNITS OF MEA  [QTY TIN EXM|EXMP

SUREMENT ITEM GROUP REF |DATE
42.5 CEMENT GRADE MT 5000{RAW MATERIAL |{109-845-426
PE-900X1200 JAW CRUSHER BEARINGS3003780 SET EQUIPMENT 109-845-426
PE-900%1200 JAW CRUSHER BEARINGS3113780 SET EQUIPMENT 109-845-426
PE-900X1200 JAW CRUSHER MOTOR SET 1|EQUIPMENT 109-845-426
PE -900X1200 MOTOR PULLEY SET 1|EQUIPMENT 109-845-426
BELT CONVEYOR SET 20(EQUIPMENT 109-845-426
WEIGHBRIDE UNITS 2|EQUIPMENT 109-845-426




¢ TICC/PP.10/042111/8 06/01/2012

Commissioner for Customs & Excise,
Tanzania Revenue Authority,

P.O. Box 9053,

DAR ES SALAAM

@
Dear Sir,
RE: DUTY/ VAT REMISSIONS ON CAPITAL/ DEEMED CAPITAL
GOODS — CERTIFICATE OF INCENTIVES No: 042111
«a = _MTS Gulf Concrete and Cement Products Company Limited is a TIC
" registered company with certificate of incentives No. 042111 which is

valid up to August 2014
The company has been registered with objectives of establishing granite
crushing project.
Attached herewith please find a list of Capital/ Deemed Capital Goods for

. Duty/ VAT remissions approval.

Yours sincerely
TANZANIA INVESTMENT CENTRE




P Dy e @
—
lee . TANZANIA INVESTMENT CENTER
e £ Ly DAR M J
P BN ES SALAA Lo oM ) -
{(ff -\ PROGRESS REPORT ; q G (
(& GULF CONCRETE & GEMENT PRODUCTS CO. LTD Loy
3 Z 1 APR 7014 DOTOBER 2013 - MARCH 2014
/% A
/# 4/ PARTICULARS T:uy
— Project Name: " Mining'& ¢ugghing of Building material at Lugoba and Batching Plant at Mikocheni Dar es Salaam |
| Location: € ant & quarry af Lugoba- PLM no 0005623,0005030 and 0005031 and Plant Plot no.

49 , Mikocheni Light Industrial Area Dar es Salaam

1. Planned Activities for the period
ltem | Description of Work
S | Instailation of Concrete Crusher and Batching plants ]
2 | Start-up of mining building material_and start-up of the batching plant |
3. | Commissioning of Waight Bridge at Lugoba and Dar es Salaam N
. 4 Construction of accommeodation and office in lugoba, Dar es Salaam |
5. Construction of parking area for vehicles and pumps and expansion of office block in Dar es Salaam
6. Consfruction of storage facility at Lugoba and Dar es Salaam B
i Purchase of additional concrete pumps for expiation of business
8 Purchase of 5 Dump truck of 50 tons capacity for fransport the material for Crusher at Lugoba
9. Purchase of 10 tipping frucks(semi-trailers) for fransport of material from Lugoba to Dar es Salaam
10. Purchase of 2 excavators with rock breaker
. Purchase of 2 wheel loaders with 3 cbm bucket capacity Lugoba and Dar es Salaam operations
12. Purchase of 2 ne of Drill machine for drilling holes for mining
13. Purchase and Commissioning of paving block making machine. |
14, Construciion of office and storage facilities for material ]
2. Achievemenis made on the Project implementation till date:
[ Hem ] Description of Work Percentage Completed |
; 1. | Installaion of Concrete Crusher and Balching plants 100%
! 2 | Start-up of mining building material and start-up of the batching piant 100%
| 3 | Commissioning of Weight Bridge at Lugoba and Dar es Salaam 100% i
4 | Consfruction of accommodafion_and office and Lugoba 80% |
5 Expansion of office at Dar es Salaam 80% ]
. 6 Construction of storage facility at Lugoba and Dar es Salaam 5% |
7 Purchase of additional concrete pumps for expiation of business 60% |
8 Purchase of 5 Dump fruck of 50 tons capacity for transport the material 20% ’
for Crusher at Lugoba |
9. Purchase of 10 tipping frucks(semi-trailers) for transport of material from 20%
) | Lugeba to Dar es Salaam
0 | Purchase of 2 excavators with rock breaker 10 %
1. | Purchase of 2 wheel loaders with 3 CBM bucket capacity Lugoba and 10%
Dar es Salaam operations _
12. Purchase of 2 no of Drill machine for drilling holes for mining 20% -
13. Construction of office block & staff accommodation in Dar es Salaam 20%
14. Construction of accommodation for staff at Lugoba 15%
16, | Construction of workshop for vehicles e 25%
16. Construction of parking area in Dar es Salaam ) T T 35%




3. Project Financial Expenditure till date:

Description Foreign (TSHS) Local {TSHS) |

Land and Building 9.414,357,350.00 |
Plant and Machinery 8.836,512,870.00
| Vehicle 1,246,760,000.00
Furniture 9,485,000.00
Office Equipment 3,354,500.00
Insurance Cover 117,200,000.00
|_Operational Expense 1,450,660,540.00
~Weorking Sub — Total Capital 21,078,330,260.00

TOTAL ( LOCAL + FOREIGN} 21,078,330,260.00 |

4. Project Financing: {Explain how the project is being financed e.g. Equity, Loans, Sources of Loan, Conditions e.t.c.)

The project is solely financed by Gulf Concrete and Cement products Co. Ltd and bank loan from Tanzanian Banks. The promoters/
Directors of M/S Gulf Concrete and Cement products Co. Ltd have the equity capital and have also requested for additional loan

from the Bank to accomplish the project.

5 Future Plants for next six months:

¢  Expansion of the quarmy

e  Expansion of the production of Concrete Crushing Plant & Batching Plant

e  Making the new accommodation at site for additional work force.

s Making worksheps, lcading bays and vehicle parking lots

¢  Construction of new office building at Logoba

e  Construction of additional office at Dar es Salaam

o  Construction of staff houses at Dar es Salaam

e  Purchase of remaining equipment and vehicle for start-up phase.

¢  Purchase of more equipments and vehicles for expansion.

6. Problems and solutions

Till date we have encountered any serious problem in project implementation phase for the Project progress except delays in the
processing of the requested bank loan and some time littie delays in TIC and TRA in getting duty & Vat exemption documnents.

7. Recommendations & any other comments:

WWe recornmend that TIC and TRA pay bit more attention for quick pracessing the exemption documents because the delays in

precessing in exemption certificates/ lists/ additional Ji
company pays heavy demurrages for the goods

For Guif Concrete & cement Prod

d sqbs

of document affect the clearance of the equipments from port/airports and
equently the cost of the project goes up.



TICC/PP.10/042111/10 12/03/2014

The Managing Director,

M/S Gulf Concrete and Cement Products Company Limited,
P.O. Box 6191,

DAR ES SALAAM

RE: DUTY/VAT REMISSIONS ON THE CAPITAL/DEEMED
CAPITAL GOODS OF CERTIFICATE OF INCENTIVES NO.
042111

We are writing in response to your letter of 04" March, 2014 regarding
above captioned subject.

Please be informed that in order to process your tax exemption request
you are kindly required to submit detailed progress report and photos
showing the project status and a list of items so far exempted for our
mformatioq and review before further processing your request.

Please be guided accordingly

Yours sincerely
TANZANIA INVESTMENT CENTRE

FQR: EXECUTIVE DIRECTOR



(

GULF CONCRETE AND CEMENT PRODUCTS CO. LTD

i Li ia, East Africa.
49 Mikocheni Light Industrial Area, P.O. Box 5055 Dar Es Salaam, Tanzania,
- Tel: +255 22 293180510, +255 222780479, Fax: +255 22 2780505, +255 222780578,

E-mail: admin@lakeoilgroup.com, Web:www.lakeoilgroup.com o

£2
THE EXECUTIVE DIRECTOR, 09" September, 2015
TANZANIA IVESTIMENT CENTRE /f TA@@I_:‘
P.O. BOX 938 |
DAR ES SALAAM j

£ !;'
Dear Sir, ; f

a i
RE: EXTENSION OF CERTIFICATE OF TN: . 042111

We are submitting our application to be considered for extension of Certificate of
Incéntives. No. 042111 The reason of extending the implementation period for
one more year is that, we are still having some capital goods and deemed
capital goods which are not yet procured in the tax exempted list which are very
crucial in accomplishment of the implementation of this project.

The following supporting documents are attached to consider our request.
f%
~ " 1. Progressive Report

2. Photos showing current status of the project
3. Original Certificate of Incentives

We are looking forward to receiving your favorable consideration and approval.
]

Yours truly

For: Managing Director fxf

s T

e e S S e St S

e b

All correspondence should be addressed to Director
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GULF CONCRETE AND CEMENT PRODUCTS COMPANY LIMITED

PROGRESSIVE REPORT FOR THE PERIOD COVERING SEPTEMBER 2011 TO
AUGUST 2015

(GULF PREMIX

Prepared by:

Gulf Concrete and Cement Products Company Limited
Mikocheni Light Industrial Area

P.O.Box 5055

Dar es Salaam




PROGRESSIVE REPORT FOR THE PERIOD COVERING SEPTEMBER 2011 TO
AUGUST 2015

0.0 PREAMBLE

Lake Group is into business of fuel marketing across EAC and Central African countries,
into road haulage with a fleet of about 500 units, into pre-mix cement concrete production in

Tanzania and into LPG bottling and marketing across EAC and Central Africa.

The Lake Group is also poised to embark on Concrete-Premix manufacturing in Middle East,

primarily to cater to its own captive requirements.

Gulf Concrete and Cement Products Company Limited is part of the Lake Group of
companies, a prestigious conglomerate of companies originated from Tanzania. This is again
the brainchild of Mr. Ally Edha Awadh who spotted the huge potential for Premix Concrete
product in a country starved for building. Gulf Concrete and Cement Products (GCCP) is a
leading Premix company in Dar es Salaam providing quality premix concrete to the
construction industry. We have our own quarry at Lugoba with Crushers and providing the
aggregate to own consumption and to the construction industry. Currently GCCP is the
Market leader in Dar es Salaam doing Premix business. With the strong investments made in

the sector, now the company is looking at expansion to surrounding countries.
0.1 The Company and location
The Gulf Concrete and Cements Products Company Limited have two divisions:

The Aggregates division is known as Gulf Aggregates and has its import terminal in Lugoba

while it is building further quarry in Morogoro and Tanga.




The Premix division is known as Gulf Concrete and has batching plant at Mikocheni Light
Industrial Area in Dar es Salaam while it is building further batching plant in United Arabs

Emirates




0.2 Products and services

Gulf Concrete and Cement Products Co. Ltd It does not simply manufacture concrete, but
develops solutions based on the thorough knowledge and application of concrete
technology. With years of experience, a pool of knowledge, and state-of-the-art expertise
about the different concrete constituents and their interaction. Gulf Concrete and Cement
Products Limited offers its customers 'concrete by design', tailor designed concrete.
It is material that can be cast into different shapes, is durable, and is the most attractive
construction materials in terms of compressive strength (construction materials with
highest strength per unit cost) and its increasing use is fundamental for sustainable

construction.

Gulf Concrete specialists are able to modify the properties of concrete through the use of
innovative chemical mixtures, combined with the proportions of the various constituents.
For example, depending on the type of application and jobsite requirements, we can design
concrete that is more fluid, stronger, develops strength faster, and also retains workability

longer.

Gulf Concrete and Cement Products Co. Limited offers a special concrete portfolio,
comprised of such products as ultra-rapid hardening concrete, crack-resistant/low shrinkage
concrete, self-consolidating concrete, and number of others.
We continuously work to improve the properties of concrete that make it a key component
of sustainable construction: durability, resistance to aggressive environment, light
reflection, and capacity to store energy among others. We also constantly work to develop
innovative solutions that advance the sustainable buildings that can take advantage of the

benefits of concrete in a wide range of applications.




0.3 PLANNED ACTIVITIES DURING PROJECT IMPLEMENTATION

The planned activities for Implementation this project covering the period of September
2011 up to August 2015 are listed here below

e Acquiring quarry site at Lugoba as importation terminal

e Acquiring site for Installation of Concrete Batching Plant

e Importation and installation of Crusher and Premix-Concrete related equipments

Developing storage facility for Cement and Aggregate
e Investing in Concrete mixer trucks which shall be shipping Concrete products
between its storage facilities, batching plants to the construction industry.
e Investing in Powder Cement Trucks

« Strengthening the distribution outlets and dealership in Tanzania.

1.0 ACHIEVEMENT MADE ON THE PROJECT IMPLEMENTATION TO
DATE.

The project has been implemented to more than 85.5% by:-
i. Premix Division
Gulf Concrete and Cement Products in 6 months of operation, this unit achieved
a sales turnover of 1 million $ a month. It boasts of major clients like Strabag,
Group 6, China Construction etc, who are major international civil contractors
engaged by EAC governments. This unit is almost approaching sales of 10,000
cubic meters of premix per month. This 6 months old division of Lake Group is
poised to be an integrated supplier to the ongoing construction industry in
Tanzania, recently the Company is having 3 Cement Silo in the Premix

Division.




Cement Silo in Miocheni Plant

ii.Aggregate Division
This unit has a plant capacity of 300cbm per hour and is proud to have the biggest

crushing plant in Tanzania. It employs 80 full time workers currently.

Crusher in Lugoba Quarry




iii. The Gulf Concrete and Cement Product Company is currently having two mobile
Concrete Pumps. We are using two types of concrete pumps. The first type of concrete
pump is attached to a truck. It is known as a trailer-mounted boom concrete pump
because it uses a remote-controlled articulating robotic arm (called a boom) to place
concrete accurately. Boom pumps are used on most of the larger construction projects
as they are capable of pumping at very high volumes and because of the labor saving
nature of the placing boom. They are a revolutionary alternative to truck-mounted

concrete-pumps

Trailer-mounted boom concrete pump

The second main type of concrete pump is mounted on a truck and known as a truck-
mounted concrete pump. This pump requires steel or flexible concrete placing hoses to be
manually attached to the outlet of the machine. Those hoses are linked together and lead to
wherever the concrete needs to be placed. Line pumps normally pump concrete at lower
volumes than boom pumps and are used for smaller volume concrete placing applications
such as swimming pools, sidewalks, and single family home concrete slabs and most

ground slabs.




Truck-mounted concrete pump

The company operates a fleet of 9 Mixer Trucks for transportation of Premix Concrete

between its bottling plants and construction industry.




V. The Company is having about 14 trucks with Trailers which transport aggregates from Lugoba Quan

Batching Plant located at Mikocheni Light Industrial Area

Aggregate Trucks

vi. The Company at present employs 225 employees with qualified and experienced

staff from the Premix Concrete industry.

vii. The Company recently owns 10 Cement Trucks which carries Cement from the
Supplier Tanzania Portland Cement to Batching Plant at Mikocheni Light

Industrial Area. Each truck carries 28 tons of powder cement.




Gulf Concrete and Cement Products Co. Ltd within a short span has managed to develop a

good customer base in Dar Es Salaam and in the regions, and currently has contracts with

the following:

Railways

Mining companies

Fish processing plants

Port Operators

Commercial truck operators
Public transport operators
Government stores

Relief Agencies

Road construction contractors
Hotel / Lodges industry
Marine vessels

Retail stations



2.0 FINANCING OF THE PROJECT

Below is a summary is a summary of expenditure to date

ITEM FOREIGN §
e Land & Buildings 1,050,000
e Plant and Machinery 4,000,000
e Vehicles 700,000
¢ Furniture and Equipments 350,000
e Insurance cover 190,000
e Pre —Operational Expenses 50,000
e Working capital 500,000
GRAND TOTAL 6,840,000

3.0 PROJECT FINANCING

The project is financed by Gulf Concrete and Cement Products by 100% from equity fund

and other income from Lake Group of companies.

4.0 PROBLEMS AND SOLUTION

The problems which the management has been encountering in executing the project are:

e Validity of approved TRA import duty and VAT forms number 233 and 224 is only

one month. This requires frequent renewals because of unpredictable vessel arrivals

with materials and equipments. We request the period to be prolonged to avoid

delays in clearing goods and loss of time that could otherwise speed the

implementation of the project.

5.0 FUTURE PLANS/ EXPANSION PLAN

The Company is planning to launch the Middle East Ready Mix in United Arab. The

company had already finalized the machinery and storage bullets for these plants and in the

10



process of shifting them to respective locations from Dar base. The civil works are in
progress at the sites and given to group's strength in project execution within least possible
time, the plants shall be ready for operation within this year itself. These satellite batching
plants provide better logistics advantages and also ensure uninterrupted supply of Premix
Concrete to end customers at competitive prices. Logistics distribution is the key in today's
retail markets and Gulf Concrete and Cement Products Company Limited leverages its

strength in this business segment.

Gulf Concrete and Cement Products Company Limited is planning to extend its business
plan for its foray into Rwandan and Burundi markets. Lake Oil Ltd is already operating
depots and retail stations in these countries and it is leveraging this infrastructure and
manpower for the rollout of its marketing plan. We shall be appointing dealers and

distribution network within a short span and aim to capture a sizeable market share.

Gulf Concrete and Cement Products is also exploring options to enter the markets in other
neighboring countries like Uganda, Kenya, Malawi, Mozambique and Zimbabwe and is in
the process of identifying business partners in these countries. Nevertheless, we are already
providing transportation services to some of the companies in these countries and its only

time before we finally make strong inroads into these markets.

All the above plans need steady supply of empty cylinders and accessories apart from bulk
LPG. Gulf Concrete and Cement Products Company Limited has entered into long term
contracts with major suppliers of Cement from internal sources and ensured an
uninterrupted supply Powder Cement. However, availability of Premix concrete at

competitive prices and at our convenience remains a challenge.

Lake Group's Vision is to become the leading regional convenience retailer and marketer
of products and services while achieving continuous improvement. This vision will be
achieved through operational excellence, innovation and through a culture based on
performance. The group will consistently deliver convenience, quality services and add

value to its customers.

11




Lake Group's Mission is to provide its customers with quality products and services in a
safe efficient and cost effective manner without damaging the environment, to identify and
enter new areas of business thereby expanding the company, to create a work environment
where an employee can exceed his personal best in job performance and in customer
service, to operate the group in a manner of continuous improvement thereby expanding
market share in all its diversified businesses, to be oriented towards adaptation and to take
advantage of windows of opportunity, to make a contribution to various communities as
individuals and as a group and finally to succeed in business and to provide a sufficient

return on investment to the stake holders.

At Lake Group, our future is enshrined in our Vision statement and we aim to achieve this
Vision by delivering our Mission where specific goals have been identified, and are to be
executed. This journey has been guided by our core Values which are Team work,

Reliability, Integrity and Customer satisfaction.

6.0 RECOMMENDATION &OTHER COMMENTS

We appreciate the current services provided by TIC. There is however areas of
improvement to speed goods clearance save management time and cost and consequently

speed the implementation of the project.

e Validity of approved TRA import duty and VAT forms number 233 and 224 is only one
month. This requires frequent renewals because of unpredictable vessel arrivals. We
request the period to be prolonged to avoid delays in clearing goods and loss of time that

delays the project implementation.

1 B
{ —1
~— \}

Managing i)irector










05/2015
TICC/PP.10/042111/18 22/05/

The Managing Director, ——
M/S Gulf Concrete and Cement Products Company Limited,

P.O. Box 6191,
DAR ES SALAAM

RE: DUTY/VAT REMISSIONS ON THE CAPITAL/ DEIEJ'I'EESDNQ
CAPITAL GOODS OF CERTIFICATE OF INCEN

042111

' ‘ ardin
We are writing in response to your letter of 16" April, 2015 reg g
above captioned Ssubject.

Please be informed that in order to process your tax exenjl;:Jt;C;% rgﬂgteci
you are kindly required to submit detailed progress repg‘rh ted for our
showing the project status and a list of items so far ex tP
information and review before further processing your reques

Please be guided accordingly

Yours sincerely
TANZANIA INVESTMENT CENTRE

P
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M/S GULF CONCRETE AND CEMENT PRODUCTS LTD

TANZANIA
ITEM NAME UNIT OF |QTY TIN EXM REF|EXMP DATE
MEASUREMENT ITEM GROUP
GRIZZLY FEEDER -ZSW-600X150 WITH ACCESSORIES |SET 2|MACHINE 109-845-426
JAW CRUSHER PE-900X1200 WITH ACCESSORIES SET 2|MACHINERY |109-845-426
CONE CRUSHER PYFB-1325 WITH ACCESSORIES SET 2|MACHINERY ]109-845-426
CONE CRUSHER PYFB-0917WITH ACCESSORIES SET 2|MACHINERY |109-845-426
BELT CONVEYORS WITH ACCESSORIES SET 2|MACHINERY |109-845-426
SCREEN 3YK-2460 WITH ACCESSORIES SET 2|MACHINERY |109-845-426
CAT 725 DUMP TRUCK UNIT 4|MACHINERY ]109-845-426
CAT 330 DL TRUCK EXCAVATOR UNIT 2|MACHINERY |109-845-426
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'GULF CONCRETE AND CEMENT PRODUCTS CO. LT

Plot 49 Mikocheni Light Industrial Area, P.O. Box 5055 Dar Es Salaam, Tanzania, East Africa.(

Tel: +255 22 2780510, +255 222780479, Fax: +255 22 2780505, +255 222780576,
E.mail: admin@lakeoilgroup.com, Web:www.lakeoilgroup.com

To

The commissioner of customs & Excise,
Tanzania Revenue Authority,

P.0.BOX 9053, Qo)
DAR ES SALAAM.

UFS - ' /\I
Executive Director, 9 ‘
ot

Tanzania Investment center, ; L
P.0.BOX 938 @ {k{){\.ﬁ
DAR ES SALAAM. | / e
AS?
Dear Sir/Madam R, £ AN (7[0& QLS/( |
— A ¢ \N

RE: DUTY AND VATY EXEMPTION ON CAPITAL/DEEMED CAPITAL GOODS FRO CETIFICATE OF E\X 5
INCENTIVE NO 042111. - . q)\‘\

We wish to submit to your good selves that, Tanzania investment center has duly granted/approved our
project through the certificate of incentive no 042111, with validity up to august 2015. The Company has
been registered with objectives to establish granite crushing project.

We hereby attach the details of capital good for enhancement of our production capacity by 2000CBM
per month. Kindly grant us duty/vat exemption approval for this specific import.

For Gulf Concrete and Cements Products co Ltd

ﬁ,ww;‘f

Managing Director

All correspondence should be addressed to Director




TICC/PP.10/042111/16 30/03/2015

Commissioner for Customs & Excise,
Tanzania Revenue Authority,

P.O. Box 9053,

DAR ES SALAAM

Dear Sir,

RE: DUTY/ VAT REMISSIONS ON CAPITAL/ DEEMED CAPITAL
GOODS — CERTIFICATE OF INCENTIVES No: 042111

M/S Gulf Concrete and Cement Products Company Limited is a TIC
registered company with certificate of incentives No. 042111 which is
valid up to August 2015

The company has been registered with objectives of establishing granite
crushing project.

Attached herewith please find a list of Capital/ Deemed Capital Goods for
Duty/ VAT remissions approval.

Yours sincerely
ZANIA INVESTMENT CENTRE

N.A. Senzia
FOR: EXECUTIVE DIRECTOR




GULF CONCRETE AND CEMENT PRODUC -CO. LTD

Plot 49 Mikocheni Light Industrial Area P.O. Box 5055 DAR ES SALAAM TANZANIA-EAST AFRICA
Tel: +255 22 2780510, +255 22 2780479, Fax: +255 22 2780505, +255 22 2780576

16/03/2015

To,

3 ; ——
The Commissioner of customs &Excise TANZAN%AINVESTMENT CEN:

Tanzania Revenue Authority = P
L

P.0.Box 9053 R G E

DAR ES SALAAM 18 MAR 2015

\ e 0. Box 938
DAR-ES-SALAAM

UFS

Executive Director

Tanzania Investment Centre
P.O.Box 938

DAR ES SALAAM

Dear Sir,

RE: DUTY AND VAT EXEMPTION ON CAPITAL/DEEMED CAPITAL GOODS FOR CERTIFICATE OF
INCENTIVES NO: 042111 .

We are TIC approved project with certificate of incentives No: 042111
which is valid up to september 2015.

The company has been registered with objectives of: To establish cargo transportation project
within Tanzania and Neighboring countries.

Attached herewith please find the list of importation capital/deemed goods for Duty/VAT
exemption approval

Yours Sincerely

AN
LZNNS

Managing Di(‘gctor

WYVIVS S3 ¥vd
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THE UNITED RhPUBLIC OF TANZANIA

Certificate of Incentives

r (Section 17 of the Tanzania Investment Act, 1997)
. TH1IS CERTIFICATE REPLACE/ AMENDMENT ON SECTION 10&11

' @ EXTENDS THE PREVIOU ONE 042111 HAVE BEEN EFFECTED
f NO. 042111  ISSUED DNBE ..vuvmennememsmmsnsosTET RS
19/10/2012

This is to certify that

has been granted a Certificate of Incentives to invest in a new, b KAt iR XY e XRATS GK
m&mmgﬁ]{h@ enterprise known as

GULF CONCRETE AND CEMENT PRODUC'IS COMPANY LTD

PLOT NO. 13 BUGURUNT MALAPA,

MIKOCHENTI INDUSTRIAL AREA
KINONDONI - DAR ES SALAAM

Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam
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This

Certificate is issued in accordance with the provisions of Section 17 of the Tanzania investment Act, 1997
end subject to the conditicns prescribed under item 14 z2nd %5 hereafter:—

T Sharenoiders Hationaiity Zharenoiding (%)
Salim Salah Hamood Tanzanian 1
Mohamed Said Khaila Oman 99
. To establish granite crushing prOJect
2 FrOPOSEO ACHIVIIES L. e e cete oo ee oot e e
Manutacturln i 0Cessor:
3. SECIOr: o 2C UL e cbuadinr oot e PEOCCsgors C
. . = . USD 5m. . USD 5m.
4, Investment cost; 307 17§ O e Local L T TV o T e tinte ey
5. Project Financing:
iy ¥ usp 2.2m. i mone USD 2.8m. sy USD S »
e, T TR heedad R Y ey, TR T T s MY
6. Source, terms and CONGIIONS Of I0BM...........c.u vt ees s
7. Assets to be invested:
Capital items: Foreign Local Total
_ USD 5m. USD 5m.
None
3 TRRIROIOGY AGPEBITION e uavnsasssusmsonssssisssessss s i dbs 5845355555554 smes v e ones e o 5o 4SS eSO e
_ 27th Se tember 2011
9 Date of TIC Registration: ..........c.co.oooovvvecve b 0T p ..............................................................................................
o . . September 2011 - August 2015
10. ITPHGITIEIHANION POIIOM <...vucuiuiiissasiviissssisisistisssnstvssestsesoss smasmearsnsssnrarasarersssevesssssstassseuesssessartsss s astabet e 554502 b te e et
September 2015
11, OPEIAHVE GBIE... ...t et ettt
iz, invesiment incentive Grade: As defined in par il Section 19 {11 {2} and Bection 20 of the Tanzania Invesiment Act, 10“'.
And VAT as per Customs Tarlff Act,1976 & VAT Act,1 T 7
{i} Appilicable Import Duty e e
o o AS per Income Tax Act 2004 (as amended)
(it} ARPHIcable WHE-HOIING FaX s s o it T e et v o emeresm somsenee o eesmoreecsseee s o —
. L As er Income Tax Act 2004 as amended)
(i} Elicipiiity of Capiiai Allowances ... P (
3 Pratection of investmeni, Arbitration and Transfer of Foreign Currancy: =s definad in part il Section 21 22 and 23 of the Act.
14. Conditions aftached to this Certificate of Incentives
4 Cate of Commeancement of investment has o be notified to the Centre.
) ertificate not io be transferred, assigned or amended
M) Failure to commence implemeniation within two vears invaiidates Ceriificate
(i}  Failure io operate investment must be noiified to the Cenire
Wi Changes in shareholding, project activities and level of invested capital must be notified to the centre
15 Additional conditions attached io Cerifficate

Flnlbhcd goode are nokt al]owed under Lh]s Certlflcate




TANZANIA REV EN UE AUTHORITY

CERTIFICATE OF REGISTRATION
FOR

.T%XP \YER IDENTIFICATION NUMBER (TIN)

(ISSUED UNDER SECTION 133 OF THE INCOME TAX ACT NO. 11 OF 2004)
THIS 1‘5 TO CERTIFY TH V[
GULF CONCRETE AND CEMENT "RODUCTS COMPANY LIMITED
nas been registered with the Tanzaniz Revenye
Authority and assigned the Taxoaye

1 s .
INUMDE!

{ T i o
|dentification

109-845-425
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GULF CONCERET AND CEMENT PRODUCTS CO. LTD
PLOT 49 MIKOCHENI INDUSTRIAL AREA

P. 0. BOX 5055 S
DAR ES SALAAM

EXEMPTION LIST -

ITEM DESCRIPTION QTY UNIT OF MEASURE | ITEM GROUP EXEM REF |
1.0 SANITARY FITTINGS

Supply, deliver and install the following sanitary fittings
including all the necessary fittings and jointings. All
Sanitary fittings are to be in colour & approved. '

e
1.01 WC Suite -

“Twyfords Advent HO” close coupled WC suite in
approved colour, Vitreous China Cat. No. AD 1148PE I
A complete with 7.5 Litre cistern with lever and valveless

fittings having plastic syphon complete with inlet and

overflow supporting bracket, seat and cover as Cat, No. 6 N
ADJRINPE (¢]

Wash Hand Basin & |

|
Up— ,_______l
102 |Twyfords “ADVENT 450 wall mounted Wash hand i

i
= 2 No. I5mm (’2") chrome plated Aztec pillar -!
taps. .
- 32mm (1 '4”) waste fitting. —
- 32mm (1 '4”) Chrome Plated bottle trap. -—!
- _Wall hangers 3 No

Bath tub —
1.03 Twyfords “LUNA” (cat. No. GA9572PE) Porcelain-

enamelled pressed steel rectangular bath in approved
colour, nominai dimensions 1700 x 724mm, complete N

with twin removable hand grip contoured back test, slip

resistance shower base, adjustable cradle and complete [
with chrome plated deck mounted bath shower mixer
including handles and telephone shower fitting with
wall hang support as AZ5800CP or equal and approved.




L
Al

1.04a)

900 x 900 acrylic glass fibre bonded non skid shower
tray as Twyfords or equal and approved.

No

1.04b)

Supply and install shower floor trap

No

Shower Fittings

1.05a)

Supply and instal shower bib tap as Cobra CP 15mm

No

1.06

Toilet Roll Holder

“Twyfords” recessed into wall toilet roll holder in
approved colour size 165 x 165mm in vitreous china
YCI806PE

No

1.07

Soap Tray

“Twyfords™ recessed into wall soap dish in approved
colour size 165 x 165mm in vitreous china VC 9808PE

No

1.08

Towel Rail

Chrome plated towel rail 650mm long and screwed to
wall as Twyfords PB0363CP.

No

1.09

Mirrors

Plain size bevelled glass plate mirror size 610 x 460mm
complete with dome headed chrome plated fixing
SCIEWS

No

1.10

Kitchen Sink

800 x 500mm double bowl double drainer stainless steel

- 15mm (1/2”) kitchen swivel mixer tap as “Cobra”

- 40mm (1'% ") waste and stopper with chrome
plated chain

- 40mm (1 '2") chrome plated bottle trap.

No

1.11

Undersink Heater

“Heatrae Sadia™ UTC under-sink automatic vertical

No

“Heatrae Sadia” UTC automatic vertical electric hot

No

“Heatrae Sadia” UTC automatic Horizontal electric hot
wafter heater capazitv 50 litres with a 1 5 Kw heating

No

.12

floor Water Tanks

2000 litre PVC water storage tank as “Kentainers”
CVI190C size 1300mm diameter x 1530mm height
complete with 63mm (2") high pressure pegler ball
valve_inlet ontlets and an overflow

No




1.13 Standpipe complete with heavy-duty lever-type threaded
tap suitable for hose connection as ‘Bricon’.
1 No
L1+ [13mm (1/2 ) diameter Chrome plated lever-type back
inlet tap as * Bricon” for splash. 1 No
1.15 Electric Motor 1 HP. 1 No
2.0 PIPEWORK FOR PLUMBING
supply and install INDU GREEN PP-R pipe o DIN
8077, 8078 and made as pwe DIN 16962 and to conform
to ISO EN 15874 standard. All pipe and fitting to
conform to PN25
2.01 Pipes
a) 20mm diameter pipe 85 MT.
b)  25mm ditto 35 MT.
¢)  32mm ditto 45 MT.
d) 63mm ditto 475 MT,
2.02 Elbow and Bends 90 deg.
a) 20mm diameter elbow/bend 35 No
b)  25mm ditto 20 No
¢) 32mm ditto 25 No
d) 63mm ditto 15 No
h)  20mny 1/2" diameter elbow/bend with femele
threaded adaptor 50 No
2.03 Tees 90 deg,
a) 20mm diameter equal tee o} No
b)  63/25mm diameter reducing tee 5 No
¢) 63/32mm diameter reducing tee i) No
d) 25/20mm diameter reducing tee 35 No
e) 32/20mm diameter reducing tee 8 No
g) 32/25mm diameter reducing tee 8 No
h)  32mm/ 1/2" diameter tee with female threaded
. adaptors 15 No
J) 25mm/ 1/2" diameter tee with female threaded
adaptors 9 No
k)  32mm/ 1" diameter tee with female threaded
adaptors 8 No
I} 25mm/ 3/4" diameter tee with female threaded
adaptors 5 No
2.04 Reducers
a) 25 x 20mm diameter reducer 17 No ~
Perr>=




[

b) 32 x 25mm ditto 9 No
¢) 63x 32mm ditto 2 No
2.05 Adaptors
a)  63mm/2" diameter with male threaded adaptors
10 No
b)  63mm/2" diameter with male threaded adaptors
with union 10 No
2.06  |Coupling
a) 63mm diameter Coupling 110 No
b) 25mm diameter Coupling 5 No
¢) 32mm diameter Coupling 5 No
2:017 Isolation Valves (Pegler)
a) 25mm diameter gate valve 2 No
b) 32mm ditto 5 No
¢) 63mm ditto 5 No
2.08 Copper tubing
a)  12mm diameter 300mm long copper tubing 20 No
b) 20mm ditto for bathtub 4 No
2.09 Non-return valve, 63mm diameter 2 No
2.1 Water Meter , 63mm diameter 1 No
Supports
a) Saddel 25 mm 10 No
b) Saddel 63 mm 121 No
¢) Saddel 75 mm 13 No
d Saddel 100 mm 10 No
e) Saddel 160 mm 100 No
3.0 INTERNAL DRAINAGE
All pipes to be as “Key Terrain” or “Metro” and prices
to include connectors, adaptors, socket reducers, etc.
3.01 Pipes
a) 160mm diameter UPVC Waste pipe 315 m
b) 100mm diameter UPVC Waste pipe 65 m
¢) 75mm diameter UPVC Waste pipe 70 m
d) 50mm diameter UPVC Waste pipe 40 m
h) 25mm diameter UPVC Waste pipe 75 m
3.02 Bends 45 deg.
a)  100mm diameter UPVC sweep bend 45 No ”"U'f\




b) 75mm ditto 15 No
¢) 50mm ditto 85 No
d) 25mm ditto 45 No
3.03 Tees 45 deg.
a) 100mm diameter single branch 8 No
b) 75mm diameter tee 3 No
¢) 50mm diameter tee 5 No
3.04 Tees X0 deg.
a)  100mm d:ameter tee 2 No
b) 75mm diameter tee 7 No
¢) 50mm diameter tee 2 No
d) 25mm diameter tee 2 No
3.05  |Plugs
a) 100mm diameter inspection plugs 2 No
b)  75mm ditto 7 No
¢) 50mm ditto 2 No
d) 25mm ditto 2 No
3.06 Reducer
a) 75/50mm diameter reducer 3 No
a) 50/25mm diameter reducer 4 No
3.07 coupling
a)  100mm diametzr UPVC 45 No
b)  75mm diameter UPVC 15 No
¢) 50mm diameter UPVC 85 No
d) 25mm diameter UPVC 45 No
3.08 100mm diameter wall clean out 4 No
3.09  |Four-way 100 x 5¢mm floor trap complete with grating.
6 No
3.1 800x800mm drainage Gully Trap. The Gully Trap walls
shall be 250mm thickness built with brick work. The
manhole walls shall be built on 100mm plain concerte
base. The ceiling slab shall be 150mm thickness
reinforced concrete with 300x300mm, 125kgm double
seal cast iron cover, The cast-iron cover shall be
aproduct of ISO 9001 listed firm. The item includes ] No
1324 1_2 ot ol all_aal 4 et c




t
1

3.1

1100x1100mm drainage manhole inspection champer.
The manhole walls shall be 250mm thickness built with
brick work. The manhole walls shall be built on 200mm
plain concerte base. The ceiling slab shall be 150mm
thickness reinforced concrete with 600x600mm,
125kgm double seal cast iron cover. The cast-iron cover
shall be aprocuct of ISO 9001 listed firm. The item
includes benching & drainge channels, forming in
addition to internal & external wall plastering,

5

No

100mm diameter WC connectors

9

No

Marble floor tiles including skirting

223.30

m2

HPF floor tiles including skirting & tiles below

35.00

W fea ||

wall tiles for kitchen & bathrooms

66.00

m2

th | =

Floor ceramic tiles for kitchen & bathrooms

170.00

m2

internal wooden doors single leaf

14.00

sct

o

Main door hard massive wood

1.00

sct

Internal wooden door double leaf

2.00

set

ol |

Cornice

8§50.00

LM

LY WIRES AND CABLES,

Supply, install and connect the following PVC
cables complete with supports,earth continuity
conductor as specified and indicated on
Drawings including all necessary accessories,
fittings, .......etc.

(4x120ymm2 CU/PVC/XLPE+1X70mm?2
CU/PVC/XLPE From GENSET to DB

300

BRANCH WIRING.

Supply, Install, Connect, Test and Commission
electrical branch wiring including PVC copper
wiring , PVC conduit/ steel conduits, boxes..., and all

necessary accessories and fittings to complete the
work as shown on the drawings and specified in the

tachnical gnocification

Outlet for Lighting Fixture,light points, fed from

panel board ircluding switch drop.

Lighting outlet points ,3x2 mm2 PVC wire

182

Socket outlets, 3xdmm2 PVC WIRE




1

Outlet for single phase, single or duplex socket 16A.

79

Qutlets for disconnecting switchs

Outlet for Disconnecting switch 16A,DP
L (3x4mm2)PVC wire.in PVC conduit

Outlet for Disconnecting switch 25A,DP
L (3x4mm2)PVC wire.in PVC conduit

Outlet for Disconnecting switch 40A,DP
. (3x6mm2)PVC wire in PVC conduit

Outlet for Disconnecting switch 50A,DP,
. (3x6mm2) PVC wire in PVC conduit

Qutlets for EXHUST FAN.

Outlet points for EXHUST FAN and its switch ,3x2
mm2 PVC wire

Wiring Devices.

Supply and Install, Connect, Test and Commission only
electrical wiring devices as specified in the technical
specification.

Lighting switches

-

Omne way one gang switch ,10A-220V

30

One way two gang switch ,10A-220V

0|

Twao way one gang switch ,10A-220V similar to

Two way two gang switch ,10A-220V similar to

10

Sockets including all necessary accessories.

O

single phase single socket 16 A

39

single phase duplex socket 16 A

40

BELL including all necessary accessories.

oy (&

Bell push similar to VALENA 77423 12 (LEGRAND)

Musical bell similar to Electronic and
electromechanical chimes ADIAGO 417 44
(LEGRAND)

Disconnecting switchs

Disconnecting switch 16A,DP(FOR EWH,
WATER MOTOR)

Disconnecting switch 25A,DP(FOR AC2)

Disconnecting switch 40A,DP (FOR AC3)

Disconnecting switch SOA.DP (FOR AC4)




1

PANEL BOARDS

supply, installing, connecting and testing of distribution
power panel board complete with all components as
shown on the drawings and as specified. Including
hooking up of all incoming and outgoing feeders/cables

and all necessary accessories, ancillary works and
materials required for complete installation, for the
following panels

MDB, 25 KA for bus & 250 A MCCB & 15 KA for
MCB

43- WAY

STRUCTURED CABLING SYSTEM

OPTION-

Supply and install the following structured cabling
system as specified and shown on drawings and as
Engineer's approval.

Voice . Data and T.V outlets with PVC conduit and

CAT 5E cabling =
Main Telephone Junction Box for gateway (IT RACK) 1
YVoice and Data wiring device 17




* GULF CONCERET AND CEMENT PRODUCTS CO. LTD
PLOT 49 MIKOCHENI INDUSTRIAL AREA
P. O. BOX 5055
DAR ES SALAAM

EXEMPTION LIST

ITEM DESCRIPTION QTY UNIT OF MEASURE | ITEM GROUP EXEM REF
1.0 SANITARY FITTINGS

Supply, deliver and install the following sanitary fittings

including all the necessary fittings and jointings. All

Sanitary fittings are to be in colour & approved.

1.01 WC Suite

“Twyfords Advent HO” close coupled WC suite in
approved colour, Vitreous China Cat. No. AD 1148PE
& complete with 7.5 Litre cistern with lever and valveless
fittings having plastic syphon complete with inlet and

overflow supporting bracket, seat and cover as Cat. No.
ADZS1ARE 6 No

Wash Hand Basin
1.02 | Twyfords “ADVENT 450" wall mounted Wash hand

- 2 No. 15mm (*2") chrome plated Aztec pillar

taps.

- 32mm (1 ") waste fitting,

- 32mm (1 %4”) Chrome Plated bottle trap.

- Wall hangers 5 No
Bath tub
1.03 Twyfords “LUNA” (cat. No. GA9572PE) Porcelain-
. enamelled pressed steel rectangular bath in approved
colour, nominal dimensions 1700 x 724mm, complete
with twin removable hand grip contoured back test, slip
resistance shower base, adjustable cradle and complete
with chrome plated deck mounted bath shower mixer
including handles and telephone shower fitting with
wall hang support as AZ5800CP or equal and approved.




1.04a)

900 x 900 acrylic glass fibre bonded non skid shower
tray as Twyfords or equal and approved.

No

1.04b)

Supply and install shower floor trap

No

Shower Fittings

1.05a)

Supply and instal shower bib tap as Cobra CP 15mm

No

1.06

Toilet Roll Holder

“Twyfords” recessed into wall toilet roll holder in
approved colour size 165 x 165mm in vitreous china
YCI806PE

No

1.07

Soap Tray

“Twyfords” recessed into wall soap dish in approved
colour size 165 x 165mm in vitreous china VC 9808PE

No

1.08

Towel Rail

Chrome plated towel rail 650mm long and screwed to
wall as Twvfords PB0363CP,

No

1.09

Mirrors

Plain size bevelled glass plate mirror size 610 x 460mm
complete with dome headed chrome plated fixing
SCIGWS

No

1.10

Kitchen Sink

800 x 500mm double bowl double drainer stainless steel

- 15mm (1/2") kitchen swivel mixer tap as “Cobra”

- 40mm (1'% ") waste and stopper with chrome
plated chain

- 40mm (1 '2") chrome plated bottle trap.

No

1.11

Undersink Heater

“Heatrae Sadia” UTC under-sink automatic vertical

No

“Heatrae Sadia” UTC automatic vertical electric hot

No

“Heatrae Sadia” UTC automatic Horizontal electric hot
water heater canazity 50 litres with a 1 5 Kw heating

No

1.12

floor Water Tanks

2000 litre PVC water storage tank as “Kentainers”
CVI190C size 1300mm diameter x 1530mm height
complete with 63mm (2") high pressure pegler ball
valve_inlet ontlets and an averflow.

No

S




v

Standpipe complete with heavy-duty lever-type threaded
tap suitable for hose connection as ‘Bricon’.

1 No
1.14 15mm (1/2 *) diameter Chrome plated lever-type back
inlet tap as * Bricon” for splash. 1 No
115 Electric Motor 1 HP. 1 No
2.0 PIPEWORK FOR PLUMBING
supply and mstall TINDOU GREEN PP-R pipe to DIN
8077, 8078 and made as pwe DIN 16962 and to conform
ta ISO EN 15874 standard. All pipe and fitting to
conform to PN23
2.01 Pipes
a) 20mm diameter pipe 85 MT.
b)  25mm ditto 55 MT.
¢)  32mm ditto 45 MT.
d) 63mim ditto 475 MT.
2.02 Elbow and Bends 99 deg.
a) 20mm diameter elbow/bend 35 No
b)  25mm ditto 20 No
¢)  32mm ditto 25 No
d) 63mm ditto 15 No
) 20mm/ 1/2" diameter elbow/bend with femele
threaded adaptor 30 No
2.03 Tees 90 deg,
a) 20mm diameter equal tee 7 No
b)  63/25mm diameter reducing tee 5 No
¢) 63/32mm diameter reducing tee 7 No
d) 25/20mm diameter reducing tee 35 No
€) 32/20mm diameter reducing tee 8 No
g) 32/25mm diameter reducing tee 8 No
h)  32mm/ 1/2" diameter tee with female threaded
adaptors 15 No
J) 25mm/ 1/2" diameter tee with female threaded
adaptors 9 No
k)  32mm/ 1" diameter tee with female threaded
adaptors 8 No
I} 25mm/ 3/4" diameter tee with female threaded
adaptors 5 No
2.04 Reducers
a) 25 x 20mm diameter reducer 17 No




b) 32 x 25mm ditto 9 No
c) 63x32mm ditto 2 No
2.05 Adaptors
a)  63mm/2" diameter with male threaded adaptors
10 No
b)  63mm/2" diameter with male threaded adaptors
with union 10 No
2.06  |Coupling
a) 63mm diameter Coupling 110 No
b) 25mm diameter Coupling 5 No
¢) 32mm diameter Coupling 5 No
2.07  |Isolation Valves (Pegler)
a) 25mm diameter gate valve No
b) 32mm ditto No
c) 63mm ditto No
2.08 Copper tubing
a) 12mm diameter 300mm long copper tubing 20 No
b) 20mm ditto for bathtub 4 No
2.09 Non-return valve, 63mm diameter 2 No
2.1 Water Meter , 63mm diameter 1 No
Supports
a) Saddel 25 mm 10 No
b) Saddel 63 mm 121 No
c) Saddel 75 mm 13 No
d Saddel 100 mm 10 No
¢) Saddel 160 mm 100 No
3.0 INTERNAL DRAINAGE
All pipes to be as “Key Terrain” or “Metro™ and prices
to include connectors, adaptors, socket reducers, etc.
3.01 Pipes
a) 160mm diameter UPVC Waste pipe 315 m
b) 100mm diameter UPVC Waste pipe 65 m
¢) 75mm diameter UPVC Waste pipe 70 m
d) 50mm diameter UPVC Waste pipe 40 m
h) 25mm diameter UPVC Waste pipe 75 m
3.02 Bends 45 deg.
a) 100mm diameter UPVC sweep bend 45 No

_L‘\f'—"



b) 75mm ditto 15 No
c) 50mm ditto 85 No
d) 25mm ditto 45 No
3.03 Tees 45 deg.
a) 100mm diameter single branch 8 No
b) 75mm diameter tee 3 No
¢) 50mm diameter tee 5 No
3.04  |Tees 90 deg.
a)  100mmn: diameter tec 2 No
b) 75mm diameter tee 7 No
¢) 50mm diameter tee 2 No
d) 25mm diameter tee 2 No
3.05 Plugs
a)  100mm diameter inspection plugs 2 No
b) 75mm ditto 7 No
¢) 50mm ditto 2 No
d) 25mm ditto 2 No
3.06 Reducer
a)  75/50mm diameter reducer 3 No
a) 50/25mm diameter reducer 4 No
3.07 coupling
a)  100min diametzr UPVC 45 No
b)  75mm diameter UPVC 15 No
¢) 50mm diameter UPVC 85 No
d) 25mm diameter UPVC 45 No
3.08 100mm diameter wall clean out 4 No
3.09  |Four-way 100 x 5¢mm floor trap complete with grating,
6 No
3.1 800x8C0mm drainage Gully Trap. The Gully Trap walls
shall be 250mm thickness built with brick work. The
manhole walls shall be built on 100mm plain concerte
base. The ceiling slab shall be 150mm thickness
reinforced concrete with 300x300mm, 125kgm double
seal cast iron caover. The cast-iron cover shall be
aproduct of ISO 9001 listed firm. The item includes 8 No
13t L B casdtoenad suall oa1 4 113 0x




3.11

1100x1100mm drainage manhole inspection champer.
The manhole walls shall be 250mm thickness built with
brick work. The manhole walls shall be built on 200mm
plain concerte base. The ceiling slab shall be 150mm
thickness reinforced concrete with 600x600mm,
125kgm double seal cast iron cover. The cast-iron cover
shall be aproduct of ISO 9001 listed firm. The item
includes benching & drainge channels, forming in
addition to internal & external wall plastering,

5

No

100mm diameter WC connectors

9

No

Marble floor tiles including skirting

223.80

m2

HPF floor tiles including skirting & tiles below

35.00

m2

wall tiles for kitchen & bathrooms

66.00

m2

Floor ceramic tiles for kitchen & bathrooms

170.00

m2

| )-] -

internal wooden doors single leal

14.00

set

Main door hard massive wood

1.00

set

~

Internal wooden door double leaf

2.00

set

Cornice

850.00

LM

LY WIRES AND CABLES.

Supply, install and connect the following PVC
cables complete with supports,earth continuity
conductor as specified and indicated on
Drawings including all necessary accessories,
fittings, .......etc.

A

(4x120)mm2 CU/PVC/XLPE+1X70mm2
CU/PVC/XLPE From GENSET to DB

300

BRANCH WIRING.

Supply, Install, Connect, Test and Commission
electrical branch wiring including PVC copper

wiring , PVC conduit/_steel conduits, boxes..., and all
necessary accessories and fittings to complete the
work as shown on the drawings and specified in the

tochnical anecification

Qutlet for Lighting Fixture,light points, fed from

panel board including switch drop.

Lighting outlet points ,3x2 mm2 PVC wire

182

Socket outlets, 3xdmm2 PVC WIRE




Outlet for single phase, single or duplex socket 16A.

79

Outlets for disconnecting switchs

Outlet for Disconnecting switch 16A DP
(3x4mm2)PVC wire.in PVC conduit

Qutlet for Disconnecting switch 25A DP
L Cx4mm2)PVC wire.in PVC conduit

Outlet for Disconnecting switch 40A.DP
(3x6mm2)PVC wire in PVC conduit

Qutlet for Disconnecting switch 50A,DP,
(3x6mm?2) PVC wire in PVC conduit

Outlets for EXHUST FAN.

Qutlet points for EXHUST FAN and its switch .3x2
mm2 PVC wire

Wiring Devices,

Supply and Install, Connect, Test and Commission only
electrical wiring devices as specified in the technical
specification,

Lighting switches

One way one gang switch ,10A-220V

30

One way two gang switch ,10A-220V

gz »

Two way one gang switch ,10A-220V similar to

Two way two gang switch ,10A-220V similar to

10

Sockets including all necessary accessories.

O|w

single phase single socket 16 A

39

single phase duplex socket 16 A

40

BELL including all necessary accessories.

G

Bell push similar to VALENA 77423 12 (LEGRAND)

Musical bell similar to Electronic and
electromechanical chimes ADIAGO 417 44
(LEGRAND)

Disconnecting switchs

Disconnecting switch 16A,DP(FOR EWH,
WATER MOTOR)

Disconnecting switch 25A, DP(FOR AC2)

Disconnecting switch 40A,DP (FOR AC3)

Disconnecting switch 50A,DP (FOR AC4)




PANEL BOARDS

supply, installing, connecting and testing of distribution

power panel board complete with all components as
shown on the drawings and as specified.Including
aooking up of all incoming and outgoing feeders/cables
and all necessary accessories, ancillary works and

materials required for complete installation, for the
following panels

MDB, 25 KA for bus & 250 A MCCB & 15 KA for
MCB

48- WAY

STRUCTURED CABLING SYSTEM

OPTION:

Supply and install the following structured cabling
system as specified and shown on drawings and as
Engineer's approval.

Voice . Data and T.V outlets with PVC conduit and
CAT 5E cabling

17

Main Telephone Junction Box for gateway (IT RACK)

Voice and Data wiring device

17




* GULF CONCERET AND CEMENT PRODUCTS CO. LTD
PLOT 49 MIKOCHENI INDUSTRIAL AREA
P. 0. BOX 5055
DAR ES SALAAM

EXEMPTION LIST

ITEM DESCRIPTION QTY UNIT OF MEASURE | ITEM GROUP EXEM REF
1.0 SANITARY FITTINGS

Supply, deliver and install the following sanitary fittings

including all the necessary fittings and jointings. All

. Sanitary fittings are to be in colour & approved.

1.01  |WC Suite

“Twyfords Advent HO” close coupled WC suite in
approved colour, Vitreous China Cat. No. AD 1148PE
A complete with 7.5 Litre cistern with lever and valveless
fittings having plastic syphon complete with inlet and

overflow supporting bracket, seat and cover as Cat. No.
ADIRIAPE 6 No

Wash Hand Basin
102 |Twyfords “ADVENT 450" wall mounted Wash hand

- 2 No. 15mm (!4") chrome plated Aztec pillar

taps.

- 32mm (1 '4”) waste fitting,

- 32mm (1 '4") Chrome Plated bottle trap.

- ___Wall hangers 8 No
Bath tub
1.03 Twyfords “LUNA”™ (cat. No. GA9572PE) Porcelain-
. enamelled pressed steel rectangular bath in approved
colour, nominal dimensions 1700 x 724mm, complete
with twin removable hand grip contoured back test, slip
resistance shower base, adjustable cradle and complete
with chrome plated deck mounted bath shower mixer
inchiding handles and telephone shower fitting with
wall hang support as AZ5800CP or equal and approved.




1.04a)

900 x 900 acrylic glass fibre bonded non skid shower
tray as Twyfords or equal and approved.

No

1.04b)

Supply and install shower floor trap

No

Shower Fittings

1.05a)

Supply and instal shower bib tap as Cobra CP 15mm

No

1.06

Toilet Roll Holder

“Twyfords” recessed into wall toilet roll holder in
approved colour size 165 x 165mm in vitreous china
YCI806PE

No

1.07

Soap Tray

“Twyfords™ recessed into wall soap dish in approved
colour size 165 x 165mm in vitreous china VC 9808PE

No

1.08

Towel Rail

Chrome plated towel rail 650mm long and screwed to
wall as Twyfords PBO363CP.

No

1.09

Mirrors

Plain size bevelled glass plate mirror size 610 x 460mm
complete with dome headed chrome plated fixing
SCIEWS

No

1.10

Kitchen Sink

800 x 500mm double bowl double drainer stainless steel

- 15mm (1/2”) kitchen swivel mixer tap as “Cobra”

- 40mm (14 ) waste and stopper with chrome
plated chain

- 40mm (1 '2”) chrome plated bottle trap.

No

1.11

Undersink Heater

“Heatrae Sadia” UTC under-sink automatic vertical

No

“Heatrae Sadia” UTC automatic vertical electric hot

No

“Heatrae Sadia” UTC automatic Horizontal electric hot
water heater capazity 50 litres with a 1 5 Ky heating

No

1.12

floor Water Tanks

2000 litre PVC water storage tank as “Kentainers”
CV190C size 1300mm diameter x 1530mm height
complete with 63mm (27) high pressure pegler ball
valve inlet_ontlets and an overflow

No




1.13 Standpipe complete with heavy-duty lever-type threaded
tap suitable for hose connection as “Bricon’. y &
0
1.14 13mm (1/2 ) diameter Chrome plated lever-type back
inlet tap as * Bricon” for splash. 1 No
1.15 Electric Motor 1 HP, 1 No
2.0 PIPEWORK FOR PLUMBING
supply and nstall TNDU GREEN PP-K pipe to DIN
8077, 8078 and made as pwe DIN 16962 and to conform
to ISO EN 15874 standard. All pipe and fitting to
conform to PN25
2.01 Pipes
a) 20mm diameter pipe 85 MT.
b)  25mm ditto 55 MT.
¢) 32mm ditto 45 MT.
d) 63mm ditto 475 MT.
2,02 Elbow and Bends 90 deg.
a) 20mm diameter elbow/bend 35 No
b) 25mm ditto 20 No
c)  32mm ditto 25 No
d) 63mm ditto 15 No
h)  20mny 1/2" diameter elbow/bend with femele
threaded adaptor 30 No
2.03 Tees 90 deg,
a) 20mm diameter equal tee 7 No
b) 63/25mm diameter reducing tee 5 No
¢) 63/32mm diameter reducing tee 7 No
d) 25/20mm diameter reducing tee 35 No
e) 32/20mm diameter reducing tee 8 No
g) 32/25mm diameter reducing tee 8 No
h)  32mm/ 1/2" diameter tee with female threaded
adaptors 15 No
J 25mm/ 1/2" diameter tee with female threaded
adaptors 9 No
k) 32mm/ 1" diameter tee with female threaded
adaptors 8 No
I} 25mm/ 3/4" diameter tee with female threaded
adaptors 5 No
2.04  |Reducers
a) 25 x 20mm diameter reducer 17 No




s

b) 32 x 25mm ditto 9 No
. ¢)  63x 32mm ditto 2 No
2.05 Adaptors
a)  63mm/2" diameter with male threaded adaptors
10 No
b)  63mm/2" diameter with male threaded adaptors
with union 10 No
206 |Coupling
a) 63mm diameter Coupling 110 No
b) 25mm diameter Coupling 5 No
¢) 32mm diameter Coupling 5 No
2.07 Isolation Valves (Pegler)
a) 25mm diameter gate valve 2 No
b) 32mm ditto 5 No
¢) 63mm ditto 5 No
2.08 Copper tubing
a) 12mm diameter 300mm long copper tubing 20 No
b) 20mm ditto for bathtub 4 No
2.09  |Non-return valve, 63mm diameter 2 No
2.1 Water Meter , 63mm diameter 1 No
Supports
a) Saddel 25 mm 10 No
b) Saddel 63 mm 121 No
¢) Saddel 75 mm 13 No
d Saddel 100 mm 10 No
e) Saddel 160 mm 100 No
3.0 INTERNAL DRAINAGE
All pipes to be as “Key Terrain™ or “Metro” and prices
to include connectors, adaptors, socket reducers, etc.
3.01 Pipes
. a) 160mm diameter UPVC Waste pipe 315 m
b) 100mm diameter UPVC Waste pipe 65 m
¢) 75mm diameter UPVC Waste pipe 7 m
d) 50mm diameter UPVC Waste pipe 40 m
h) 25mm diameter UPVC Waste pipe 75 m
3.02 Bends 45 deg, -
a)  100mm diameter UPVC sweep bend 45 No i




b) 75mm ditto

15 No
¢) 50mm ditto 85 No
d) 25mm ditto 45 No
3.03 Tees 45 deg.
a) 100mm diameter single branch 8 No
b) 75mm diameter tee 3 No
¢) 50mm diameter tee 5 No
3.04  |Tees % deg.
a)  100mm: diameter tee 2 No
b) 75mm dizmeter tee 7 No
¢) 50mm diameter tee 2 No
d) 25mm diameter tee 2 No
3.05  |Plugs
a) 100mm diameter inspection plugs 2 No
b) 75mm ditto 7 No
¢)  50mm ditto 2 No
d) 25mm ditto 2 No
3.06 Reducer
a) 75/50mm diamerter reducer 3 No
a) 50/25mm diameter reducer 4 No
3.07 coupling
a)  100mm diametzr UPVC 45 No
b)  753mm diameter UPVC 15 No
¢) 50mm diameter UPVC 85 No
d)  25mm diameter UPVC 45 No
3.08 100mm diameter wall clzan out 4 No
3.09  [Four-way 100 x 5¢mm floor trap complete with grating.
6 No
31 800x800mm drainage Gully Trap. The Gully Trap walls
shall be 250mm thickness built with brick work. The
manhole walls shall be built on 100mm plain concerte
base. The ceiling slab shall be 150mm thickness
reinforced concrete with 300x300mm, 125kgm double
seal cast iron cover. The cast-iron cover shall be
aproduct of ISO 9001 listed firm. The item includes ] No

asad 1L £ nxtosenal aoll sl foseisn o




1100x1100mm drainage manhole inspection champer.
The manhole walls shall be 250mm thickness built with
brick work. The manhole walls shall be built on 200mm
plain concerte base. The ceiling slab shall be 150mm
thickness reinforced concrete with 600x600mm,
125kgm double seal cast iron cover. The cast-iron cover
shall be aproduct of ISO 9001 listed firm. The item
includes benching & drainge channels, forming in
addition to internal & external wall plastering,

5

No

100mm diameter WC connectors

9

No

Marble floor tiles including skirting

223.80

m2

HPF floor tiles including skirting & tiles below

35.00

ma2

wall tiles for kitchen & bathrooms

66.00

m2

=

Floor ceramic tiles for kitchen & bathrooms

170.00

m2

internal wooden doors single leaf

14.00

set

Main door hard massive wood

1.00

set

Internal wooden door double leaf

2.00

set

Cornice

850.00

LM

LY WIRES AND CABLES.

Supply, install and connect the following PVC
cables complete with supports,earth continuity
conductor as specified and indicated on
Drawings including all necessary accessories,
fittings, ....... etc.

A

(4x120)mm2 CU/PVC/XLPE+1X70mm2
CU/PVC/XLPE From GENSET to DB

300

BRANCH WIRING.

Supply, Install, Connect, Test and Commission
clectrical branch wiring including PVC copper
wiring , PVC conduit/ steel conduits, boxes..., and all
necessary accessories and fittings to complete the
work as shown on the drawings and specified in the

technical snecification

Ontlet for Lighting Fixture.light points, fed from
panel board including switch drop.

Lighting outlet points ,3x2 mm2 PVC wire

182

Socket outlets, 3xdmm2 PVC WIRE




.

Outlet for single phase, single or duplex socket 16A.

79

Qutlets for disconnecting switchs

Outlet for Disconnecting switch 16A,DP
. (3x4mm2)PVC wire.in PVC conduit

Onutlet for Disconnecting switch 25A.DP
(B3x4mm2)PVC wire.in PVC conduit

Outlet for Disconnecting switch 40A,DP
L (3x6mm2)PVC wire in PVC conduit

Outlet for Disconnecting switch 50A,DP,
(3x6mm2) PVC wire in PVC conduit

Qutlets for EXHUST FAN,

Outlet points for EXHUST FAN and its switch ,3x2
mm2 PVC wire

Wiring Devices.

Supply and Install, Connect, Test and Commission only
electrical wiring devices as specified in the technical
specification.

Lighting switches

One way one gang switch ,10A-220V

30

One way two gang switch ,10A-220V

Two way one gang switch ,10A-220V similar to

wil@] fvs

Two way two gang switch ,10A-220V similar to

10

Sockets including all necessary accessories.

ow]

single phase single socket 16 A

39

O

single phase duplex socket 16 A

40

BELL including all necessary accessories.

Bell push similar to VALENA 77423 12 (LEGRAND)

Musical bell similar to Electronic and
electromechanical chimes ADIAGO 417 44
(LEGRAND)

Disconnecting switchs

Disconnecting switch 16A,DP(FOR EWH.
WATER MOTOR)

Disconnecting switch 25A,DP(FOR AC2)

Disconnecting switch 40A DP (FOR AC3)

Disconnecting switch 50A,DP (FOR AC4)




PANEL BOARDS

supply. installing, connecting and testing of distribution
power panel board complete with all components as
shown on the drawings and as specified. Including
hooking up cof all incoming and outgoing feeders/cables
and ali necessary accessories, ancillary works and
materials required for complete installation, for the
following panels

MDB, 25 KA for bus & 250 A MCCB & 15 KA for
MCB

48- WAY

STRUCTURED CABLING SYSTEM

OPTION-

Supply and install the following structured cabling
system as specified and shown on drawings and as
Engineer's approval.

Voice . Data and T.V outlets with PVC conduit and
CAT 5E cabling

17

Main Telephone Junction Box for gateway (IT RACK)

Voice and Data wiring device

17




TICC/PP.10/042111/14 24/09/2014 .

Commissioner for Customs & Excise,
Tanzania Revenue Authority,

P.O. Box 9053,

® ' DARES SALAAM

Dear Sir,

RE: DUTY/ VAT REMISSIONS ON CAPITAL/ DEEMED CAPITAL
GOODS — CERTIFICATE OF INCENTIVES No: 042111

~ M/S Gulf Concrete and Cement Products Company Limited is a TIC
* —~ registered company with certificate of incentives No. 042111 which is
valid up to August 2015

The company has been registered with objectives of establishing granite
crushing project.

" Attached herewith please find a list of Capital/ Deemed Capital Goods for
Duty/ VAT remissions approval.

Yours sincerely
ZANIA INVESTMENT CENTRE

‘ 1a
R: EXECUTIVE DIRECTOR
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AR UL L L FAINES L‘;J"ENEPI\ e CO. L
Plot 49 Mikocheni nght lndustrlll Area ?D Box 5055 DAR ES SALAMI TANZAMIA-EASY AFRICA
Tel: +255 22 2780510, +255 22 2780479, Fax: +255 22 2780505, +255 22 2780576

22/09/2014
TO, QZC«CJL{ J—A
The Commissioner of customs &Excise | g— 9.
Tanzania Revenue Authority “l
P.O.Box 9053

DAR ES SALAAM

| N

UES

Executive Directar

Tanzania Investment Centre
P.O.Box 938

DAR ES SALAAM

Dear Sir,

RE: DULY AND VAT EXEMPTION ON CAPITAL/DEEMED CAPITAL GOODS FOR CERTIFICATE OF
INCENTIVES NO: 042111

We are TIC approved project with certificate of incentives No: 042111
which is valid up to November 2015.

The company has been registered with objectives of: To establish cargo transportation project
within Tanzania and Neighboring countries.

Attached herewith please find the list of importation capital/deemed goods for Duty/VAT
exemption approval

Yours Sincerely

0= L oo.®
— 11. " SR
\ P

Managing Director




Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)
THIS CERTIFICATE REPLACE/ AMENDMENT ON SECTION 10&11

EXTENDS THE PREVIOU ONE 042111 HAVE BEEN EFFECTED

{ NO. 042111  ISSUED INOE oo ee e earaeeeeans
19/10/2012 —

| fIEIJiﬁ is to certify that

P.0. BOX 6191

has been granted a Certificate of Incentives to invest in a new, nEbEkXOIIRRYEXBATEERK
oy gty of the enterprise known as -
GULF CONCRETE AND CEMENT PRODUCTS COMPANY LTD

MIKOCHENI INDUSTRIAL AREA
KINONDONT DAR ES SALAAM

, ' Tt £ ; ; ]
Further particulars required by Section 17 of the Tanzania Investment Act are set. out overi eaf.

Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam

19TH SEPTEMBER 2014




This Certificete is issued in zccordance wiln the provisions of Section 17 of tha Tanzaniz invesiment Act
and sudiect (o the conditions presciibed undar item 14 2nd 15 hereafter—

1. Sharanociaers Hationality b
Salim Salah Hamooé Tanzawvian

Z; Proposed Activities -

) Manufacturing te Proc ors
B SECION . ittt . Bubsector Grani ek chesine o

investment cost: Forsign ... ...cccovivvnnnnen..  Local .l

}J!

Frojeci Financina:

i;:w’!:-i;‘:".l = USDh 2.2m.

Lamae

Saurce ternms and conditions of loan... ...

(%4
i

7. Assets to be invested:

Captial nems: Foraign Locai Totai

S o? USD Sm.

Tecnnotngy Agreemant i N»onAe

(o]

271h br'pL mber 20'1

w

Daie of TIC Pegistration:

Seprember 2011 - August 2015

10. implemendation period ...

C'mptembpr 201‘5
it Opearaiive date. ... ...

1z invesiment incerdive Grade: As defined in part 1l Seciion 18 {13, {2} ana Section 20 of the Vanzenia Invesiment Ay 1907
And VAT as per Customs Tariff Act,1976 & VAT Act,l‘?’
i} Lpplicable 'mport Duty e e e S : B
. ) ' L As per Income ax Acl 2004 (a dm(,nded)
¢y picabia with-hoiding Vax e :
o As per Income Iax Act 2004 (a amended)
(it} ity of Capital Allcwancas N 553 P
.

i2 Protection of Investment, Arbitration and Transfer of Forsi

1. onditions attached to this Certificate of Incentives
ate of Commencement of invesiment has to e noiified 1o the Centre.

{1 weriificate not to be transferred, assigned or amended

w o Feiure fo commence implementation within two years inva

(v taiure o operate investment must be nofifed to the Canire

v “hanges in sharehoiding, project activities and leve: of invesied capital must be nctified to the centre
3s sdaiional conditions aitached o Ceriiicate

Finished goocds are not all owui un:icr th):-, L I‘l‘J_[lCdEe




B T

TANZANIA REVEN UE AUTHORITY

with effect from

FEFICIAL SEAL

THE REQUIREMENTS UNMBERWHICH ULTES W=im==w 3 cepT o

CERTIFICATE OF REGISTRATION
FOR

s.TAXPAYER IDENTIFICATION NUMBER (TIN)

(ISSUED UNDER SECTION 138 OF THE INCOME TAX ACT NO. 44 OF 2004)

THIS IS TO CERTIFY THAT

GULF CONCRETE AND CEMEN RODUCTS COMPANY LIMITED

has been registered with the Tanzaniz Revenue
Authority and assigned the Taxpaver
dentification Number

109-845-426

-------------------

2
------------------- p

/,'ff:i:‘:‘v’i“{
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GULF CONCRETE AND CEMENT PRODUCTS CO. LTD

No.  liem Name Unit Qty Item TIN Exemption |Exemption
—[ ltem Group  [Number Ref: No. Date
[ i[Alluminium Sheets 650 Sgqm | EQUIPMENTS |109-845.425 '
Jm 2{Aluminium Composite Panel 2,200 Sqm | EQUIPMENTS |109-845-426 — i
3|Aluminium / Steel - Scaffolding with fittings and Accessories 400 Sgm EQUIPMENTS |109-845-426 i 5
[ a] Aluminium / Steel Cradle 10 Pes | EQUIPMENTS |[109-845-4258 T
Ifi 5/Hallow Section 50750 500 Pes | EQUIPMENTS [109-845-426 i =
i 6|Hallow Section 75*75 100 Pcs | EQUIPMENTS [109-845-426
{ 7|Angle Section 40°40 100 Pcs | EQUIPMENTS |109-845-426 -
.‘ 8|Angle Section 50*50 100 Pes | EQUIPMENTS | 109-845-426
t g|Angle Section 75775 100 Pcs | EQUIPMENTS |109-845-426 -
! 10|Other Sections 10 Tons EQUIPMENTS [109-845-426 .
L 11 [Alluminium Plates 8%4 200 _ Pes EQUIPMENTS |109-845-426 ] ‘
| 12]Mild Steel Plates 8*4*2mm, 3mm, Smm, 8mm and 10 mm 100 Pes | EQUIPMENTS |109-845-425 | o
I [109-845-425 |
f ) 109-845-426 B
[ ITEM DESCRIPTION QUANTITY| UNIT 109-845-426
; 109-845-426 I
|13 |Float Glass / Laminate Glass / Double Glazed Glass 3.000 Sqm | EQUIPMENTS |109-845-426 E
] 14 |Tempered Glass | 1,300 Sgm | EQUIPMENTS |109-845-426 o
| Glass Partitions I 1,200 Sgm | EQUIPMENTS | 109-845.426 ¥
,f 6 |Glass Sheets 2200 Sgm | FQUIPMENTS [109-845-425 k
L 17 |Alluminium Profile For Window and Doors 45 Tons | EQUIPMENTS [109-845-426 I
i 13 fAlluminium Profiles 55 Tons | EQUIPMENTS [109-845-426 I
I 19 JAlluminium Profiles Fittings And Accessories 8,500 Pcs EQUIPMENTS [109-845-426
| 20 |Alluminium Partition 1,200 Sqm | EQUIPMENTS | 109-845-426 [
|21 |Alluminium Partition Fittings And Accessories 9,500 Pcs | EQUIPMENTS [109-845-426 |
22 |Hand Rails with Fitlings And Accessories 400 Rm EQUIPMENTS |109-845-425 l
_ 23 Sun Louvers with Fittings And Accessories 250 Sgm | EQUIPMENTS [109-845-425 ['
24 |Marne / MDF Plywood 500 Sheels | EQUIPMENTS [109-845-426 ]
25 |Laminated Melamine 500 Sheets | EQUIPMENTS |109-845-425 i
25 [Plywood 400 Sheets | EQUIPMENTS |109-845-426 |
i - o B ' 109-845-425 |
‘ | 109-845-426 |
i ) 109-845-425 | .
FNLES,SANITARY FIXTURES AND FITTINGS 109-845-425 | [
a1 109-845-426
ITEM DESCRIPTION QUANTITY| UNIT 109-845-426
109-845.426
g |Flo0r Tiles 3,500 Sgm | EQUIPMENTS |109-845-425
. Wall Tiles 1,200 Sam | EQUIPMENTS |109-845-428 -
J [Step Tiles ) 400 Pus EQUIPMEN S | 109 H45-42R R
Water Feature / Fountain 10 Pes EQUIFMENTS _iDUvb%’5-426-__ g;f - 4
Granite 700 Sqm TOUNPMENTS 1109-845-125
» |Marble i 500 Sgm | EQUIPMENTS |109-845-426 N
| Tile Glue 50 ‘Tons | EQUIPMENTS |109-845-426 R
| Tile Adhesive 25 Tons | EQUIPMENTS |109-845-426 ;
Silicane 8,000 Tubes | EQUIPMENTS [109-845-426 | o
Silicone Gun ) | 250 Pcs | EQUIPMENTS [109-845-426 | T
7 iTile Grought | 5 Tons | LQUIPMENTS [109-845-425 | l ‘
28 |Water Proofing Compound | 500 Buckels | EQUIPMENTS |109-845-426 { |
_:{ Joint Cempound o o 400 i Buckets | EQUIPMENTS |109-845-426 -__-i o B
470 |Kitchen Sinks 5 Pcs EQUIPMENTS 1108-845-426
_1q WC Toilets | 30 | Pes | FQUIPMENTS [108-845-426 | ]
42 |Handwash Basins B I J Pcs | EQUIPMENTS 109-845-425 * R B :
: ; . = !

43 TBasm Counters




44 |Showe! Tray 10 Pcs | EQUIPMENTS [109-845-426 '_
45 |Shower Cubicle 10 Pcs | EQUIPMENTS |109-845-426 B
! 45 |Basin Mixers 20 Pcs EQUIPMENTS |109-845-428
47 | Shower Mixers 20 Pcs EQUIPMENTS [109-845-426
48 |Basin Taps 50 Pcs EQUIPMENTS |109-845-426 B
49 |Bottles Traps 20 Pcs | EQUIPMENTS |109-845-426 T
| 50 |Angle Cocks 100 Pcs EQUIPMENTS |109-845-426
| 51 |Gate Valves 100 Pcs FQUIPMENTS |109-845-426
| _52_|Flexible Pipes 100 Pcs | EQUIPMENTS |109-845-426 )
53 |Muslim Shower 50 Pcs EQUIPMENTS [109-845-426
3 Bathroom Accessories 20 Sets EQUIPMENTS |109-845-426
55 |Water Heaters 10 Pcs EQUIPMENTS |109-845-426
55 |Water Coolers 10 Pcs EQUIPMENTS [109-845-426
109-845-426
109-845-426
JRCN MONGEREY 109-845-426
| 109-845-425 .
LITEM DESCRIPTION QUANTITY| UNIT 109-845-425
i 109-845-426
57 |Hinges 400 Pcs | EQUIPMENTS |109-845-426
53 |Screws / Rivets 5.500 Boxes | EQUIPMENTS | 109-845-426 5
59 |Bolts & Nuts 19,500 Pcs EQUIPMENTS |109-845-425
L’) Rawl Bolts 12,000 Pcs EQUIPMENTS |109-845-426
| 61 |Anchor Bolts 2 000 Pcs EQUIPMENTS | 109-845-426
| 62 |Door Closer 300 Pcs | EQUIPMENTS | 109-845-426
63 [Door Stopper 500 Pcs | EQUIPMENTS |109-845-426
£4 |Gate Locks 100 Pcs EQUIPMENTS [109-845-426
65 |Mortise Locks 400 Pcs EQUIPMENTS |109-645-428
B85 |Door Locks 600 Pcs FQUIPMENTS [109-845-428
{* &7 |Door Handles 400 Pcs | EQUIPMENTS |109-845-426
o B 109-845-425
g 109-845-425
[TOOLS AND MACHINES 109-845-426 o
f 109-845-426
S DESCRIPTION QUANTITY| UNIT 109-845-426
109-845-425 -
Drill Machine With Tools and Accessories 20 Unit FQUIPMENTS |109-845-425
Grinder- Tool & Cutter 20 Unit | FQUIPMENTS [109-845-428 N
Rivetting Machines 35 Unit | EQUIPMENTS |109-845-426
Bending & Folding Machines 3 Unit | EQUIPMENTS [109-845-426 B
Surface Grinder 15 Unit | EQUIPMENTS |109-845-426 B
Cutting Machines 16 Unit EQUIPMENTS |109-845-426
Cutting Disc 300 Pcs | EQUIPMENTS |109-845-426
Drill Bits 1,000 Pce | EQUIPMENTS |108-845-426 N
Angle Grinder S Pcs EQUIPMENTS |109-845-426
Nailer 5 Pcs | EQUIPMENTS |109-845-425 ==
Welding Machine 5 Pcs EQUIPMENTS |109-845-426
Hand Saw 10 Pcs EQUIPMENTS |109-845-426
Eleclric Saw 5 Pcs | LQUIPMENTS |109-845-426
Tile Culler 10 cs EQUIPMENTS [109-845-425
Spint Level an Pes | FOUIFMFNTS |109-845-426 |
Tape Measure 50 Scs | FQUIPMENTS |109-845-425 B
Screw Driver Set 10 Sets | EQUIPMENTS |109-845-426 i
Tool Box & Boxes | EQUIPMENTS |109-845-426
Planners 5 Pes FQUIPMENTS |109-845-426 o
Spanners 10 Sets | EQUIPMENTS |109-845-426 :
Paint Rollei 300 Pos | EQUIPMENTS |109-845-426 |
I Paint Brush 300 Pcs | EQUIPMENTS 109-845-425 | ‘
ENT r’—,.‘_ X
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i : 109-845-426
109-845-426
OFFICE EQUIPMENTS AND MACHINE 109-845-426
109-845-4265 |
ITEM DESCRIPTION QUANTITY| UNIT 109-845-426 o
] 109-845-426
80 |Network Switchers 20 Pcs | EQUIPMENTS [109-845-426
91 |Pabx Telephone System with Accessaries 10 Pcs | EQUIPMENTS |109-845-426
92 |Telephones 200 Pcs EQUIPMENTS |109-845-426
93 |[Krone Boxes 100 Pcs EQUIPMENTS [109-845-426
94 |Battery Back ups 80 Pcs EQUIPMENTS [109-845-425
S5 |Ups For Backups 80 Pcs EQUIPMENTS |109-845-426
g8 | Air Conditioner Split Type 120 Pcs EQUIPMENTS |109-845-426
g7 |Fridge 5 Pcs | EQUIPMENTS |109-845-426
98 |Cooker 5 Pcs | EQUIPMENTS |109-845-426
69 |Cooker Hood 5 Pcs | EQUIPMENTS [109-845-426
© 130 |Microwave Oven 5 Pcs FQUIPMENTS | 109-845-426
i 109-845-426
# 109-845-426
FURNITURES AND FITTINGS 109-845-426 i
/ 109-845-426
ITEM DESCRIPTION QUANTITY| UNIT 109-845-426
109-845-426
101 |Office Tables with Fittings And Accessories 250 Pcs EQUIPMENTS |109-845-426
102 |Office Chairs 500 Pcs | EQUIPMENTS |109-845-426 o
103 |Visitor Chairs 200 Pes EQUIPMENTS |108-845-426
164 |Reception Table with Fittings and Accessories 5 cs | EQUIPMENTS |109-845-426 ]
185 |Conference Tables with Fittings And Accessories 5 Pcs EQUIPMENTS |108-845-426
| 106 |Dinning Tables with Fittings And Accessories 15 Pcs EQUIPMENTS |109-845-426
| 187 |Dinning Chairs 50 Pcs | EQUIPMENTS [109-845-426 i
168 |File Cabinest with Fittings And Accessories 300 Pcs | EQUIPMENTS |109-845-428
109 |Computer Tables 50 Pes EQUIPMENTS [108-845-426
110 |Printer Tabies 50 Pes | EQUIPMENTS [109-845-425 )
I"141 [Coffee Tables with Fittings And Accessories 30 sets | EQUIPMENTS [109-845-425 y
f 112 |Doors with Fittings And Accessories 100 Pcs EQUIPMENTS |109-845-426
113 [Kitchen Cabinets with Fittings And Accessories 12 sets | EQUIPMENTS |109-845-426 B
14 Wardrobes with Fittings And Accessories 30 sets | FQUIPMENTS |109-845-426 -
| 115 |False Ceiling with Fittings And Accessories 1,800 Sgm | EQUIPMENTS |109-845-42€ B
116 |Gypsum Partitions with Fittings And Accessories 1.800 Sgm | EQUIPMENTS [109-845-426
117 |Gypsum Boards 1,500 Sheets | EQUIPMENTS |109-845-426 B
. 118 |Gypsum Fittings And Accessories 12,500 Pcs | EQUIPMENTS |109-845-426
__‘ Gypsum Powder 800 Bags | EQUIPMENTS |109-845-426
W |Gypsum Joint Compound 400 Drums | EQUIPMENTS [109-845-426
121 |Gypsum Screws 1,200 Boxes | EQUIPMENTS |109-845-426
! - 109-845-426 -
i 109-845-425
ZLECTRICAL FITTINGS AND ACCESSORIES 109-845-425
TR 109-845-426
1TEM DESCRIPTION QUANTITY| UNIT 109-845-426 N
I 109-845-426
122 |Down Light Fittings 800 Pcs | CQUIPMENTS [109-845-426 )
23 |Down Light Buibs 2,000 Pcs EQUIPMENTS |109-845-426
174 |Exhasut Fans 50 Pcs | EQUIPMENTS |109-845-426
175 | Spotlight Fittings 800 Pcs | EQUIPMENTS [109-845-426
126 |Spotlight Bulbs 1,200 Pcs | EQUIPMENTS |109-845-426
127 |Hanging / Ceiling Light 800 Pcs | EQUIPMENTS | 109-845-426 .
128 |Wall Lights 400 Pcs | EQUIPMENTS |109-845-426 -
129 |Voltage Stabilizers 50 Pcs | EQUIPMENTS |109-845-426 -

AR £6 SALAAM
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130 |Voltage Reguldtors 20 pes | EQUIPMENTS [109-845-428
131 [Main Switches 10 Pcs EQUIPMENTS |109-845-426
132 |Changeover Switches 5 Pcs | EQUIPMENTS [109-845-426 )
| 133 |Isolator Switches 5 Pcs EQUIPMENTS |109-845-425
134 |Basbar Chamber 5 Pcs | EQUIPMENTS |109-845-426 a
135 |Distribution Boards 40 Pes | EQUIPMENTS |109-845-4265
136 |Light Switches 700 Pcs | EQUIPMENTS [109-845-426
137 |Switch Sockets 800 Pcs EQUIPMENTS |109-845-426
138 |D.P . Switches 400 Pcs EQUIPMENTS |109-845-426
139 |Switches 600 Pcs EQUIPMENTS [109-845-425
140 |Armoured Cables 1,200 Mtrs EQUIPMENTS |109-845-425 ]
141 |Single Cables 1,500 Rolls | EQUIPMENTS |109-845-426
109-845-426 B
109-845-426
WMARBLE 109-845-426
|5 109-845-426
ITEM DESCRIPTION QUANTITY| UNIT - 109-845-4265 B
; 109-845-426
142 |Marble for floor thickness 2 cm 50*50 700 M2 EQUIPMENTS |109-845-426
7143 |Floor pattern 1 (4 sq m) 1 sel | EQUIPMENTS |109-845-426
144 |Floor pattern 2 (9 sq m) 1 sel | EQUIPMENTS [109-845-425
| 145 |internal stair case threads thickness 4 cm 60 pes EQUIPMENTS |109-845-426
@) |internal stair case riser 60 pcs | EQUIPMENTS [109-845-426
147 | Skirting 290 LM | EQUIPMENTS [109-845-426
| 148 |internal stair case threads thickness 4 cm 3 pes EQUIPMENTS |109-845-426
149 |External stair case 1 thickness 4 cm threads 20 pes FQUIPMENTS | 109-845-426
150 |External stair case 1 risers 20 pcs EQUIPMENTS [109-845-426
151 |External stair case 2 threads thickness 4 cm 7 pcs EQUIPMENTS |109-845-426
. 182 |External stair case 2 risers 7 pes | EQUIPMENTS [109-845-426 E
15623 [External stair case 3 threads thickness 4 cm 18 pcs EQUIPMENTS | 109-845-426
154 |External stair case 3 risers 18 pcs EQUIPMENTS |109-845-426
' 109-845-426
kK 109-345.426
CERAMIC TILES 109-845-426
8 - 109-845-426
}VITENI DESCRIPTION QUANTITY| UNIT 109-845-426 i
[ & 109-845-426
155 [floor tiles 30"30 cm cartons [164 EQUIPMENTS | 108-845-426
166 |floor tiles 45*45 cm carlons |10 EQUIPMENTS | 109-845-426 i
| 157 |wall tiles 60°30 cm cartons | 119 EQUIPMENTS |109-845-426
| 158 |listello 45°8 cm cartons |89 EQUIPMENTS |109-845-425 .
Q decor tiles 4530 cm cartons |80 EQUIPMENTS |109-845-426
W, |wall tiles 70°25 cm cartons |31 EQUIPMENTS |109-845-426 N
161 |wall tiles 70*25 cm cartons |31 EQUIPMENTS [109-845-426
162 |wall tiles 70*25 cm cartons |31 EQUIPMENTS |109-845-426 o
163 |{floor tiles 45*45 cm cartons |21 EQUIPMENTS | 109-845-426 T =
164 |floor tiles 4545 cm cartons |11 | EQUIPMENTS |108-845-426
185 |decor wall tiles 70725 cm cartons | 126 EQUIPMENTS |109-845-426
166 |decor wall tiles 70*25 cm cartons  |252 EQUIPMENTS |109-845-425 i
167 |wall tiles 50* 20 ¢cm cartons |37 EQUIPMENTS [109-845-426 .
168 |wall tiles 50* 20 cm cartons |15 EQUIPMENTS |109-845-426 .
1659 |wall tiles 50* 20 cm cartens |35 EQUIPMENTS [109-845-426 -
170 |floor tiles 41741 cm catons 119 EQUIPMENTS | 109-845-426 -
109-845-426
. - B 109-845.426 L
SANITARY 109-845-426 | L
L o1 [00845:426 ‘"_
ITEM | DESCRIPION QUANTITY| UNIT ST T09%8a 5426 | il
' /7~ AN
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\.‘-:__‘ DAR EG SALAAM  »)




' ' 109-845-426
171 |toilet seats pcs 6 EQUIPMENTS |109-845-426 .
172 |bidet pes 3 EQUIPMENTS |109-845-426
173 |sink pos 3 EQUIPMENTS |109-845-426
174 |sink accessornes pcs 3 FQUIPIMENTS |109-845-426 DR |
175 |sink pes 5 EQUIPMENTS [109-845-425 i
176 |sink accessories pes 6 EQUIPMENTS [109-845-426 B
177 |sink accessories pes 5} EQUIPMENTS [109-845-426
178 |bath tub accessorises pcs g EQUIPMENTS [109-845-426
179 |mixer pcs 3 EQUIPMENTS |109-845-426 o
180 |sink pes 3 | EQUIPMENTS |109-845-426 -
181 [sink pcs 5 EQUIPMENTS |109-845-426 -
182 |mixer pes 3 FEQUIPMENTS | 109-845-426 T
163 |shower mixer pes 4 EQUIPMENTS |109-845-425 N
| 184 [shower mixer pcs 4 EQUIPMENTS |109-845-425
125 |kitchen mixer pcs z EQUIPMENTS [109-845-426 .
186 _|kitchen sink pecs 2 EQUIPMENTS [109-845-426 )
187 |bathtub 80*30 cm pcs 4 EQUIPMENTS | 109-845-426
188 |jacuzzi pcs 1 EQUIPMENTS | 109-845-425
189 |bath tub 807170 cm pcs 2 EQUIPMENTS |109-845-426
: 109-845-425 -
109-845-425
@BLES 109-845-426
Rl 109-845-426
ITEM DESCRIPTION QUANTITY| UNIT 109-845-426
109-845-426
i 1490 |cable 1.5 mm2 roll of 100 m 16 EQUIPMENTS | 109-845-426
181 jcable 1.5 mm2 rollof 100m| 14 EQUIPMENTS |105-845-426
162 |cable 1.5 mm2 rollof 100m| 14 | FQUIPMENTS |109-845-426
143 |cable 2.5 min2 roll of 100 m 13 EQUIPMENTS |109-845-426 S
{ 194 |cable 2.5 mm2 rollof 100m| 13 EQUIPMENTS |109-845-426 T
7195 |cable 2.5 mm2 rollof 100m| 13 | EQUIPMENTS |106-845-426
{ (186 |cable 4 mm?2 roll of100m| 7 EQUIPMENTS |108-845-426
11167 [cable 4 mm2 - roll 0 100m| 7 | EQUIPMENTS [109-845-426 -
1198 |cable 4 mm2 roll of 100 m 7 FQUIPMENTS [ 109-645-420
| 199 lcable 6 mm2 roll 6f 100 m 7 EQUIPMENTS [109-845-425 R
1260 |cable 8 mm2 rollof 100m| 2 CQUIPMENTS |109-845-426
’ 2071 |cable 6 mm2 rollof 100m| 2 EQUIPMENTS |109-845-425 -
| 109-845-426
- 109-845-425 -
V. WIRES AND CABLES 109-845-426 |
" i 109-845-426
| -y DESCRIPTION QUANTITY| UNIT 109-645-426 o
T4 109-845-426 ==
l 202 |Cable armoured 3x120+70 M 300 | EQUIPMENTS |109-845-426 7
| 203 (Cable 120 mm2 ¥ 300 EGUIPMENTS |109-845-426
| 7?4 Bell push similar to VALENA 77423 12 (LEGRAND) No 2 EQUIPMENTS | 109-845-428 o
! Musical bell similar to Electronic and electromechanical chimes . T
| 205 |ADIAGO 417 44 (LEGRAND) — 1 EQUIPMENTS |106-845-426
| 208 |Voice , Data and T V outlets with PVC conduit and CAT SE cabling No 17 EQUIPMENTS |108-845-426 i -
207 |CATS Cable (roll = 305 m) Rollof 305n 2 EQUIPMENTS |109-845-425 ' i
109-845-426
P 109-845-426 o
12NAL PAINT f o 109-845-426 -
o | - R 109-845-426 | | =
EEM DESCRIPTION QUANTITY| UNIT 109 845-425
i - “1109-845-426 T
[ 208 |External paint (Rough texture)- bag 25 kes 152 FQUIPMENTS |1 09-845-426 | j -

=N o
- I -’-‘_.J

o

~

g

» 2 r
AP 4
~

3

rawpo S

T




» r
i
209 |Ceilan . packet 10 kgd 11 EQUIPMENTS | 109-845-426
109-845-425
109-845-425
INTERNAL PAINT 109-845.426
109-845-426
ITEM DESCRIPTION QUANTITY| UNIT 109-845-426
}' 109-845-426
|V 210 |Prnimer —PVA 9 iiter packet 9 kgs 78 FEQUIPMENTS [109-845-425
| 211 [Stucco 9 liter packet 9kgs| 94 | EQUIPMENTS [109-845-426
| 212 |Derosan-Snow white 5001 9 liter packet 9 kgs 38 EQUIPMENTS |109-845-426
213 |Derosan — White 9 liter packet 9kgs| 28 | EQUIPMENTS |109-845-426
' 109-845-426
109-845-426
HOF 109-845.426
109-845-425
iTEM DESCRIPTION QUANTITY! UNIT 109-845-426
109-845-426
294 |HDF M2 250 EQUIPMENTS |109-845-426
215 |Electric heater 50 liters capacity 50 No 4 EQUIPMENTS |109-845-426
236 |Electric heater 50 liters capacity 50 No 3 EQUIPMENTS |109-845-425
) 109-845-425
- 109-845.426
!.”*"
BiC 109-845-426
109-845-426
DESCRIPTION QUANTITY] UNIT 109-845-426
109-845-426
PPRF- ELBOW 1/2 PCs 180 | EQUIPMENTS | 109-845-426
PPRF - TEE 112 PCS 100 | EQUIPMENTS |109-845-426
PPR - ELBOW 1/2 PLAN PCS 120 | EQUIPMENTS |109-845-426
PPR - TEE 1/2 PLAN PCS 120 | EQUIPMENTS |109-845-426
PPR - GIVALUE 1" PCS 14 | EQUIPMENTS |109-B45-425
PPR - R - SOCKET I'x 1/2 PCS 18 | EQUIPMENTS |109-845-425
[PPR - ELBOW 1" N PCS 60 | EQUIPMENTS | 109-845-4265
PPR - UNICN 1" Pes 18 | EQUIPMENTS |108-845-425
PPR-PIPE 1/2 PCS 60 | EQUIPMENTS | 109-845-426
226 |PPR - PIPE 1112 PCS 45 | EQUIPMENTS | 109-845-4265
227 |[PVCN-TRAP 1172 PCS 15 | EQUIFMENTS |109-845-426
I 228 |P.V.CELBOW 11/2 PCS 60 | EQUIPMENTS |109-845-426
2599 |P.V C TEE 1/2 pCs 30 | EQUIPMENTS |109-845-426
& [PVCPLUG T 12 PCS 25 | EQUIPMENTS | 109-845-426
HV.C VENT CAMH 4" PCS 4 FQUIPMENTS | 109-845-428
PV .C VENT CAMP 1 1/2 PCS 3 EQUIPMENTS |109-845-425
PV .C CLEAMP 4" PCS 30 EQUIPMENTS | 109-845-426
PV.C CLEAMP 1 1/2 PCS 30 | EQUIPMENTS | 109-845-426
P V.C E- BAND 4" PCS 8 EQUIPMENTS |109-845-426
296 |PV.CE- TEE 4" PCS 6 EQUIPMENTS |109-845-426
227 |PV.C 45 - BAND 4" PCS 25 | EQUIPMENTS |109-345-425
| 238 [PVCY.-TEE 11/ PCS 20 | EQUIPMENTS |109-845-425
| 252 [PVCR-SOCKET 4"x1 1/2 PCS 18 | EQUIPMENTS |109-845-426
240 [PV.CPINET 142 PCS 25 | EUUIPMIENTS | 109-345-426
741 [PV C PIPF 4" CI ASS (R) PCS 45 EQUIPMENTS | 104 845 426 T '
P42 [1ANGIL (Kg) pes | 4 EQUIPMENTS | 104-845-426
' PV C 45 BAND 1 1/2 PCS 19 | EQUIPMENTS |109-845-426
Pl B ¥ TRAE PCS | 18 | FQUIPMENTS |109-545-425 |
THREAD SEAL TAL o5 J LQUIPMENTS
[PV CTEE 4" ' EQUIPh




—~*

’ 3
247 |PPR-TEE " PLAN " = 40 | EQUIPMENTS |109-845-426
TPPRPLUG 1/2 - il e - PC 150 | EQUIPMENTS | 109-845-426

PPR SOCKET 1/2 PLAN o _ PCS 50 EQUIPMENTS | 109-845-426 |
PVC ELBOW 4" o T PCS 30 | EQUIPMENTS |109-845-426 s
PVC Y-TEE 4" o PCS 35 | EQUIPMENTS |109-845-426
PPR-SOCKET 1" - PCS 40 | EQUIPMENTS |109-845-426
PPR-F- ELBOW 17 ) PCS 12 | EQUIPMENTS |109-845-426 | |




TICC/PP.10/042111/12 23/04/2014

Commissioner for Customs & Excise,
Tanzania Revenue Authority,

P.O. Box 9053,

DAR ES SALAAM

Dear Sir,

RE: DUTY/ VAT REMISSIONS ON CAPITAL/ DEEMED CAPITAL
GOODS — CERTIFICATE OF INCENTIVES No: 042111

M/S Gulf Concrete and Cement Products Company Limited is a TIC
registered company with certificate of incentives No. 042111 which is
valid up to August 2014

The company has been registered with objectives of establishing granite
crushing project.

Attached herewith please find a list of Capital/ Deemed Capital Goods for
Duty/ VAT remissions approval.




TANZANIA REVENUE AUTHORITY

TRA/CE/C/P.20/08 08" November, 2012

Managing Director,

Gulf Concrete and cement Products Company Ltd,
P.0.BOX 6191,

DAR ES SALAAM

RE: DUTY /VAT EXMPTION ON CAPITAL/DEEMED CAPITAL GOODS-
CERTIFICATE OF INCENTIVES NO. 042111 OF 19.10.2012
TIN NO.109-845-426

We are writing in response to your letter dated 27" August, 2012, as supported
by the letter TICC/PP.10/042111/6 of 14" September, 2012, from Tanzania
Investment Centre, regarding the captioned subject.

We hereby approve and confirm acquisition of Sany Line pump complete with
accessories as per a single-page list herewith attached as capita/deemed
capital goods for facilitation of your granite crushing project with certificate of
incentives mentioned above. However, please note that we have not approved
dump trucks because such vehicles are not eligible for exemption under
manufacturing project.

The approved goods will be exempted from Import Duty to the tune of 90% of
Import Duty payable and VAT relieved to the tune of 45% of VAT payable.
Please complete VAT forms 224 and submit for approval by the Commissioner
for Commissioner for Customs and Excise.

Sincerely yours,

Godfrey Kitundu

For: COMMISSIONER FOR CUSTOMS AND EXCISE.
NK/

C.C: Manger Tax Exemption

C.C: Manager- TRA Kinondoni,
(/Q,G:'Executive Director,
Tanzania Investment Centre,
Dar es Salaam.

ISO 9001 : 2008 Certified
CUSTOMS & EXCISE DEPARTMENT
Sokoine Drive, P.O. Box 9053, Dar es Salaam, Tanzania
Tel: +255-22-2117765, or 255-22-2127783/4/6/8 Fax: +255 22 2138878/2135193




M/S GULF CONCRETE AND CEMENT PRODUCTS COMPANY LIMITED

TANZANIA
Unit Exemption Exemption
Sr no. Item name Measurement Qtvl Packagesl Item group [Item pricel TIN reference no: date
A Batching Plant
1 Sany Line pump(Left hand drive)LP9018 complete with accessories like pipe s etc Unit | 1 ] lPIant and Machinery | |
B Concrete Crusher
1 —CATI20D-Dumptracks




TANZANIA REVENUE AUTHORITY

""" TRA/CE/C/P20/8/3253 . 26" June, 2013

DirecManaging Direcior,
‘ Gulf Cierete and Cem:nt Frodfucts Co. Ltd

P (. Zox6191,

Liar eés Salaam
ear Sir,

® RE: [i!T™Y\/:TEXEMPTION ON CAPITAL/DEEMED CAPITAL GOODS-
CER' . tCATE OF INGENTIVES NO. 042111 OF 19.10.2012 AND TIN
NO 109-845-426

We are writing in response to your letter dated 07" June, 2013, supported by a
letter Ref. TICC:PP.10/042111/9 of 14.06.2013 from Tanzania Investment Centre
regarding the captioned subject. '

We hereby approve additionai material as per one page list herewith attached
as capital/deemed capital goods for establishment and operation of your project
reste with certificate of incentives mentioned above. The project is located at Plot no.

urli: M3 Buguruni Maiepz — Hala, and ot no. 49 Mikocheni industrial Area — 13
ani, £ -Kindhdoni, Dares Salaam. You are also to {ake note that locally available items R ¥ T
- orocusare ta-be procured locally. - TGN -

The approved items will be exempted 90% of payable import duty and 45% VA~

. ralinf under ine 2 Schedule to the VAT Act, Cap 148. You will however be
requested to compiete VAT forms 224 and submit the same to the undersigned
for approval before clearance through customs. Exemption on goods purchased
iocally will be approved by nearby Domestic Revenue Office.

Said Athuman
For: COMMISSIONER FOR CUSTOMS AND EXCISE

AT/-

c.c. Manager — Tax Exemptions

c.c. Regional Manager TRA —llala and Kinondoni

c.c. Executive Director, Tanzania Investment Centre, DSM

ISO 9001 : 2008 Certified
CUSTOMS & EXCISE DEPARTMENT
Sokoine Drive, P.O. Box 9053, Dar es Salaam, Tanzania
Tel: +255-22-2117765, or 255-22-2127783/4/6/8 Fax: +255 22 2138878/2135193

e e




M/S GULF CONCRETE AND CEMENT PRODUCTS CO. LTD

TANZANIA
ITEM NAME UNITCF | | TIN EXMP DATE
| MEASUREMENT ITEM GROUP
PAVING BLOCK MACHINE with accessories UNIT equipment
I
Accessories Accessories
JS 300/500 mixer Unit 2 Accessories ¥ ® W
BelCenveyer (@ GM ﬂnit A 3 Accessorig;'f}b; ' Lk
Pellet Feeder - it 1 Accessor@f-‘;‘:ﬁ? B JUN (D
Brick Coveyor machine / [fop/ 2 Accessoriel W
Hydrollic unit / ,(, ni 2 Accessories N W
PLC Controller / / " [ 1 Accessories
Colour feeding macine [ ¥4 i nit 1 Accessories
Manual Cart ,:.a-e i 4 Accessories
Mould ~ __—Unit 55 Accessories
Slabs conveyor will chain puliey Unit 2 Accessories
Mono rail Unit 2 Accessories
Moulds Shift Trolley Unit 4 Accessories
Bench Trollrey Unit 4 Accessories
BambooPatets €5 2000 Accessories _——t— =
Spareparts&service-toots fritsc 100 ACCess0ries




TICC/PP.10/042111/23 17 November, 2017

Managing Director

Gulf Concrete and Cement Products. Co.Ltd
P.O.Box 5055

DAR ES SALAAM

RE: EXTENSION OF CERTIFICATE OF INCENTIVES NO: 042111

Reference is made to your letter of 10" November, 2017, in which your
requested extension of the projects implementation period for one year to
enable your company to procure the remaining projects capital goods for your
granite crushing project.

We regret to inform you that we cannot continue extending your projects
implementation period, because your certificate has been extended twice,
making a total of five years of implementing your project. During this period
of five years, you were supposed to complete importation of all projects
capital and deemed capital goods required by your project.

In case you have a new project, you are welcome to apply for a certificate of
incentives.

Thank you for your cooperation

TANZANIA INVESTMENT CENTRE

Geoffrey I. Mwambé
EXECUTIVE DIRECTOR




THE EXECUTIVE DIRECTOR, 10" November, 2017
TANZANIA IVESTIMENT CENTRE

P.0. BOX 938

DAR ES SALAAM

Dear Sir,
RE: EXTENSION OF CERTIFICATE OF INCENTIVES NO. 042111

We are submitting our application to be considered for extension of Certificate of
Incentives. No.042111. The reason of extending the implementation period of for
one more year is that, we are still having some capital goods and deemed
capital goods which are not yet procured in the tax exempted list which are very
crucial in accomplishment of the implementation of this project.

The following supporting documents are attached to consider our request.

1. Progressive Report
2. Photos showing current status of the project
3. Original Certificate of Incentives
We are looking forward to receiving your favorable consideration and approval.

Yours truly

o

Managing Director
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No: USED/2017/740B/SU13C009 Date: 18 September 2017

Consignee: GULF CONCRETE AND CEMENT PRODUCTS CO. LTD.
Plot 49 Mikocheni Light Industrial Area
P.O. Box 5055 Dar Es Salaam ,
Tanzania, East Africa

ITEM UNIT TOTAL
NO DESCRIPTION QTYy PRICE AMOUNT

® ' (AED) (AED)

CAT USED 740B ARTICULATED DUMP TRUCK

CAT0740BVL4E02271 1 730,970 | 730,970

Manufacturer . Caterpillar
Country of Origin : U.K.
Year Model : 2013

THIS IS TO CERTIFY THAT THE ABOVE ITEM
ARE OF GREAT BRITAIN ORIGIN AND THEY
n7 DO NOT CONTAIN ANY MATERIAL
o) PRODUCED OR MANUFACTURED IN ISRAEL
sV NOR WERE THEY SHIPPED ON ANY VESSEL
J\ DESIGNATED TO CALL AT ANY ISRAELI
O\

PORTS.
AED: Seven hundred thirty thousand nine hundred seventy only | 730,970

(n
V2
Q FOR MOHAMED ABDULRAHMAN AL-BAHAR L.L.C.

3 S N P -
dhl pod dm) Al g saan L2

MOHALIED ABDULRANY RN ALBRMARCO.LLC

MOHAMED ABDULRAHMAN AtSBRFAR tigo. busar oW 0 pepd el Gaa lIae daaads
P.0. Box 1170, Dubai - UAE, i;..;..lli.,.,_,dl.:._,t..)'h‘,..,;.\\v‘._,‘,.
Tel.: +971-4-2660255 FAVA-E=TANe Y00 L0k
Fax: +971-4.2667342 HAVA-E-TVIVTET: Sl
WebSite: www.albahar.com www.albahar.com j , 2<I91 G5y




Date: September 20, 2017

PACKING LIST

CONSIGNEE / NOTIFY PARTY:
M/s. GULF CONCRETE AND CEMENT PRODUCTS CO. LTD.

Plot 48 Mikocheni Light Industrial Area
P.O. Box 5055 Dar Es Salaam,
Tanzania, East Africa

S.. DESCRIPTION HEIGHT | WIDTH | LENGTH | WEIGHT
(M) (M) (M) (KG)

CAT USED 740B ARTICULATED DUMP TRUCK

SERIAL NO. : CAT0740BVL4E02271

YEAR - 2013
T IMoDEL 7408 4.00 4.20 11.00 | 36,000

COUNTRY OF ORIGIN UK.

. %2

o/
o/

N
<
e
o

For MOHAMED ABDULRAHMAN AL-BAHAR L.L.C.

'

- . . . 4 ‘-j
(223 8l (o s s dg 0
FICHAYNED ABDULRANAIIEN ALBAHAR Co.LLC
P.O. BOX : 1170, DUBAI wrd VWoiau e
MOHAMED ABDULRAHMAN AL-BAHAR LLC pp3 Al Gaaliae daas i)
P.0. Box 1170, Dubai - UAE. Enddilaall bl = sV WVe o m

AV -L=TANY00 Lk
FAVA-E-TVWIEY . Sl
www.albahar.com AN adiall

Tel: «971.4.2860255
Fax: +871-4-2667342
WebSite: www.albahar.com



CAOVERRAENT O DEBAY
Export Certificate - Etraffic

Certificate Reference No 1 61795416

Time : 10:15:13

Higri Date : THOUL HIJJAH  /26/1438

Georgian Date : 18/09/2017

Traffic File Number : 50174820

licensing Agency Certificate That the Vehicle below is property of
gulf concrete and cement products

There is no objection for transfer the vehicle to Tanzania
as the vehicle conforms to all lawful condition required

VEHICLE DETAILS |
Make - CATERPILLAR Model : 2013
Sub Make . T40B No.Doors | [
Category . DUMPER No.Seats i1
Colour + Yellow Reg.Plate No : Private F 73911 i
Country Of Origin : United Kingdom Reg date  15-01-2014 |
Reg Exp.Date : 14-11-2017

Engine No . TXY02732
Chassis No ' CATO740BVLA4E02271
Hire Pruch.CO Hire Pruch.Date
Hire Pruch Ref LicenseType
License Ne. License Source
Oriver Mationality Driver Gender
Driver Name
Insurance Co * Arab Insurance
Policy No * DB163999
Remarks:

mhamh-ﬂlm"dmulwmmmv“h
forming to GLC specificati . The vehicle details are tested ostensibly, without testing its road !
worthiness }

s A g | L B Bl - e
BOALS & THAMNSSCOMT AL THOSTY

el pBUI “ el Dol

61795416 - olgitdl e py
10:1513 . g

r1/  axallpi/1438 el bl
2017/09/18 ilgal
50174820 5 Sause vl

e o sl dzpsall 2Spall o pass ] duussa sgdi
guif concrete and cement products

155 A e iy 4l sl
Al U0 g ) ey A e L) g Ul e Y

daSsell o

2013; plalidie Auils 1 asaligy

1: odadlane 74081 gadl Juelis

1;  aclaalaae i aSyall ey

Foopas 73011 Jumeill gl ol © aSyall g
15-01-2014 ¢ Jemeddl fut Bamiall asleall ¢ el sk

14112017, il pu o

TXYD2732 : ynall 3,

CATOT4DBVLAEO2271:  uliipd,

ol st aylldgr

asylge onpll g2 je pdy

iyl pena : sl ady

Wil ]

Gl puala s palitass

DB163999 : (el didy pd)

silbade

Bl e Wyt demiles e s g dSpall Sl le Lol panill ady s doncdill

Legal Disclamier
This certificate was lssued upon the customer request and the agency does not incur any responsibility
| against the rights of others

|
The Licansing Agency ensure the sccuracy of the details in the certificate until the date of issuance "
listed above only and does not assume and responsibifity under this certificate in the event of any
change in the status of the traffic file after the lssuance of the certificate |
|
1
|

To make insure the Information bs correct certificate please visit the link: .
/— 1}
| http:/ [eeww.rtase/ecertificate - AN
mmmmmmmmuﬂuud&ﬂ-muwﬁm &
PR 19

of the cartificate

a
%

The Agency does not assume any responsibllity in the case of
using the eCertificate without validation it

| Any correction will render this certificate null & void

License Agency

™=
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el ks ok Aglgbas el dnpalt JunT s e sl i L Bslg i ais ]
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[il‘. P (Lo | Fer a1 CAT cerutis

MOHAMED ABDULRAHMAN AL-BAHAR e

DELIVERY NOTE
OCTOBER 02, 2017

RECEIVED FROM M/S MOHAMED ABDULRAHMAN AL- BAHAR, SHARJAH, THE
FOLLOWING IN GOOD CONDITION:

MAKE / MODEL : 1 x CAT USED ARTICULATED DUMP TRUCK - 740B

ORDER NO. : SU13C009

SERIAL NO. : L4E02271

CHECKLIST ORIGINAL DOCUMENT (S):
[ I invoice [ rrapaper [ PACKING LIST

OTHERS:

| REMARKS

FOR M/s.: GULF CONCRETE AND CEMENT PRODUCTS CO. LTD.

RECEIVED BY (NAME) : )4* XY {L

o — VT
< A4 22>

SIGNATURE & DATE : D

G —

USED EQUIPMENT DIVISION
P.0. BOX 6038, SHARJAH, U.A.E.
TEL: +9716 5433555

FAX: +9716 5432555

Visit us at: http://www.albahar.ae




MOHAMED ABDULRAHMAN AL-BAHAR
EQUIPMENT DIVISION
SALES DEPT.

L_I,h‘““"‘"”""'J““"

GATE PAS
PRIME PRODUCTS

9813 ¢002 /ey |

w11 cooy

1. Machine Particulars.

Order No.

Make A @

Model

349D / 2 x

° ,
Ser. No. * JGBook ‘Y#M—

‘D 33280

Invoice No.

Customer Name

F GULF QoNCRETE And cemenT

PReDucls @o..LTD.
2. Authorized Signatures

Sales Supervisor : W
Sale Manager $ il )‘M
Chief Accountant C //

Area Manager (U .A .E) :

).

F 387

22
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GULF CONCRETE AND CEMENT PRODUCTS COMPANY LIMITED

PROGRESSIVE REPORT FOR THE PERIOD COVERING SEPTEMBER 2011 TO
SEPTEMBER 2017

(GULF PREMIX

Prepared by:

Gulf Concrete and Cement Products Company Limited
Mikocheni Light Industrial Area

P.0.Box 5055

Dar es Salaam



W

PROGRESSIVE REPORT FOR THE PERIOD COVERING SEPTEMBER 2011 TO
SEPTEMBER 2017

0.0 PREAMBLE

Lake Group is into business of fuel marketing across EAC and Central African countries,
into road haulage with a fleet of about 500 units, into pre-mix cement concrete production in

Tanzania and into LPG bottling and marketing across EAC and Central Africa.

The Lake Group is also poised to embark on Concrete-Premix manufacturing in Middle East,

primarily to cater to its own captive requirements.

Gulf Concrete and Cement Products Company Limited is part of the Lake Group of
companies, a prestigious conglomerate of companies originated from Tanzania. This is again
the brainchild of Mr. Ally Edha Awadh who spotted the huge potential for Premix Concrete
product in a country starved for building. Gulf Concrete and Cement Products (GCCP) is a
leading Premix company in Dar es Salaam providing quality premix concrete to the
construction industry. We have our own quarry at Lugoba with Crushers and providing the
aggregate to own consumption and to the construction industry. Currently GCCP is the
Market leader in Dar es Salaam doing Premix business. With the strong investments made in

the sector, now the company is looking at expansion to surrounding countries.
0.1 The Company and location
The Guif Concrete and Cements Products Company Limited have two divisions:

The Aggregates division is known as Gulf Aggregates and has its import terminal in Lugoba

while it is building further quarry in Morogoro and Tanga.



The Premix division is known as Gulf Concrete and has batching plant at Mikocheni Light
Industrial Area in Dar es Salaam while it is building further batching plant in United Arabs

Emirates




0.2 Products and services

Gulf Concrete and Cement Products Co. Ltd It does not simply manufacture concrete, but
develops solutions based on the thorough knowledge and application of concrete
technology. With years of experience, a pool of knowledge, and state-of-the-art expertise
about the different concrete constituents and their interaction. Gulf Concrete and Cement
Products Limited offers its customers 'concrete by design', tailor designed concrete.
It is material that can be cast into different shapes, is durable, and is the most attractive
construction materials in terms of compressive strength (construction materials with
highest strength per unit cost) and its increasing use is fundamental for sustainable

construction.

Gulf Concrete specialists are able to modify the properties of concrete through the use of
innovative chemical mixtures, combined with the proportions of the various constituents.
For example, depending on the type of application and jobsite requirements, we can design
concrete that is more fluid, stronger, develops strength faster, and also retains workability

longer.

Gulf Concrete and Cement Products Co. Limited offers a special concrete portfolio,
comprised of such products as ultra-rapid hardening concrete, crack-resistant/low shrinkage
concrete, self-consolidating concrete, and number of others.
We continuously work to improve the properties of concrete that make it a key component
of sustainable construction: durability, resistance to aggressive environment, light
reflection, and capacity to store energy among others. We also constantly work to develop
innovative solutions that advance the sustainable buildings that can take advantage of the

benefits of concrete in a wide range of applications.




ﬂl

0.3 PLANNED ACTIVITIES DURING PROJECT IMPLEMENTATION

The planned activities for Implementation this project covering the period of September
2011 up to September 2017 are listed here below

e Acquiring quarry site at Lugoba as importation terminal

e Acquiring site for Installation of Concrete Batching Plant

e Importation and installation of Crusher and Premix-Concrete related equipments

Developing storage facility for Cement and Aggregate
e Investing in Concrete mixer trucks which shall be shipping Concrete products
between its storage facilities, batching plants to the construction industry.
e Investing in Powder Cement Trucks

o Strengthening the distribution outlets and dealership in Tanzania.

1.0 ACHIEVEMENT MADE ON THE PROJECT IMPLEMENTATION TO
DATE.

The project has been implemented to more than 85.5% by:-
i. Premix Division
Gulf Concrete and Cement Products in 6 months of operation, this unit achieved
a sales turnover of 1 million $ a month. It boasts of major clients like Strabag,
Group 6, China Construction etc, who are major international civil contractors
engaged by EAC governments. This unit is almost approaching sales of 10,000
cubic meters of premix per month. This 6 months old division of Lake Group is
poised to be an integrated supplier to the ongoing construction industry in
Tanzania, recently the Company is having 3 Cement Silo in the Premix

Division.



Cement Silo in Mikocheni Plant

ii.Aggregate Division
This unit has a plant capacity of 300cbm per hour and is proud to have the biggest

crushing plant in Tanzania. It employs 80 full time workers currently.

Crusher in Lugoba Quarry



iii. The Gulf Concrete and Cement Product Company is currently having two mobile
Concrete Pumps. We are using two types of concrete pumps. The first type of concrete
pump is attached to a truck. It is known as a trailer-mounted boom concrete pump
because it uses a remote-controlled articulating robotic arm (called a boom) to place
concrete accurately. Boom pumps are used on most of the larger construction projects
as they are capable of pumping at very high volumes and because of the labor saving

nature of the placing boom. They are a revolutionary alternative to truck-mounted

Anes nsmata smareases s

Trailer-mounted boom concrete pump

The second main type of concrete pump is mounted on a truck and known as a truck-
mounted concrete pump. This pump requires steel or flexible concrete placing hoses to be
manually attached to the outlet of the machine. Those hoses are linked together and lead to
wherever the concrete needs to be placed. Line pumps normally pump concrete at lower
volumes than boom pumps and are used for smaller volume concrete placing applications

such as swimming pools, sidewalks, and single family home concrete slabs and most

ground slabs.




Truck-mounted concrete pump

iv. The company operates a fleet of 9 Mixer Trucks for transportation of Premix Concrete

between its bottling plants and construction industry.




‘
f=

v. The Company is having about 14 trucks with Trailers which transport aggregates from Lugoba Quarn

Batching Plant located at Mikocheni Light Industrial Area

Aggregate Trucks

vi. The Company at present employs 225 employees with qualified and experienced

staff from the Premix Concrete industry.

vii. The Company recently owns 10 Cement Trucks which carries Cement from the
Supplier Tanzania Portland Cement to Batching Plant at Mikocheni Light

Industrial Area. Each truck carries 28 tons of powder cement.
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Gulf Concrete and Cement Products Co. Ltd within a short span has managed to develop a
good customer base in Dar Es Salaam and in the regions, and currently has contracts with

the following:

o Railways

» Mining companies

o Fish processing plants

» Port Operators

« Commercial truck operators
« Public transport operators

+ Government stores

o Relief Agencies

» Road construction contractors
» Hotel / Lodges industry

e Marine vessels

e Retail stations



2.0 FINANCING OF THE PROJECT

Below is a summary is a summary of expenditure to date

ITEM FOREIGN §
e Land & Buildings 1,050,000
e Plant and Machinery 4,000,000
e Vehicles 700,000
e Furniture and Equipments 350,000
e [nsurance cover 190,000
e Pre —Operational Expenses 50,000
e Working capital 500,000
GRAND TOTAL 6,840,000

3.0 PROJECT FINANCING
The project is financed by Gulf Concrete and Cement Products by 100% from equity fund

and other income from Lake Group of companies.

4.0 PROBLEMS AND SOLUTION

The problems which the management has been encountering in executing the project are:

e Validity of approved TRA import duty and VAT forms number 233 and 224 is only
one month. This requires frequent renewals because of unpredictable vessel arrivals
with materials and equipments. We request the period to be prolonged to avoid
delays in clearing goods and loss of time that could otherwise speed the

implementation of the project.

5.0 FUTURE PLANS/ EXPANSION PLAN

The Company is planning to launch the Middle East Ready Mix in United Arab. The

company had already finalized the machinery and storage bullets for these plants and in the
10




process of shifting them to respective locations from Dar base. The civil works are in
progress at the sites and given to group's strength in project execution within least possible
time, the plants shall be ready for operation within this year itself. These satellite batching
plants provide better logistics advantages and also ensure uninterrupted supply of Premix
Concrete to end customers at competitive prices. Logistics distribution is the key in today's
retail markets and Gulf Concrete and Cement Products Company Limited leverages its

strength in this business segment.

Gulf Concrete and Cement Products Company Limited is planning to extend its business
plan for its foray into Rwandan and Burundi markets. Lake Oil Ltd is already operating
depots and retail stations in these countries and it is leveraging this infrastructure and
manpower for the rollout of its marketing plan. We shall be appointing dealers and

distribution network within a short span and aim to capture a sizeable market share.

Gulf Concrete and Cement Products is also exploring options to enter the markets in other
neighboring countries like Uganda, Kenya, Malawi, Mozambique and Zimbabwe and is in
the process of identifying business partners in these countries. Nevertheless, we are already
providing transportation services to some of the companies in these countries and its only

time before we finally make strong inroads into these markets.

All the above plans need steady supply of empty cylinders and accessories apart from bulk
LPG. Gulf Concrete and Cement Products Company Limited has entered into long term
contracts with major suppliers of Cement from internal sources and ensured an
uninterrupted supply Powder Cement. However, availability of Premix concrete at

competitive prices and at our convenience remains a challenge.

Lake Group's Vision is to become the leading regional convenience retailer and marketer
of products and services while achieving continuous improvement. This vision will be
achieved through operational excellence, innovation and through a culture based on
performance. The group will consistently deliver convenience, quality services and add

value to its customers.

11



Lake Group's Mission is to provide its customers with quality products and services in a
safe efficient and cost effective manner without damaging the environment, to identify and
enter new areas of business thereby expanding the company, to create a work environment
where an employee can exceed his personal best in job performance and in customer
service, to operate the group in a manner of continuous improvement thereby expanding
market share in all its diversified businesses, to be oriented towards adaptation and to take
advantage of windows of opportunity, to make a contribution to various communities as
individuals and as a group and finally to succeed in business and to provide a sufficient

return on investment to the stake holders.

At Lake Group, our future is enshrined in our Vision statement and we aim to achieve this
Vision by delivering our Mission where specific goals have been identified, and are to be
executed. This journey has been guided by our core Values which are Team work,

Reliability, Integrity and Customer satisfaction.

6.0 RECOMMENDATION & OTHER COMMENTS

We appreciate the current services provided by TIC. There is however areas of
improvement to speed goods clearance save management time and cost and consequently

speed the implementation of the project.

e Validity of approved TRA import duty and VAT forms number 233 and 224 is only one
month. This requires frequent renewals because of unpredictable vessel arrivals. We
request the period to be prolonged to avoid delays in clearing goods and loss of time that

delays the project implementation.

\ DA p—

J

Managing Director

12



TICC/PP.10/042111/21 01/02/2017

Commissioner for Customs & Excise,
Tanzania Revenue Authority,

P.O. Box 9053,

DAR ES SALAAM

Dear Sir,

RE: DUTY/ VAT REMISSIONS ON CAPITAL/ DEEMED CAPITAL
GOODS — CERTIFICATE OF INCENTIVES No: 042111

M/S Gulf Concrete and Cement Products Company Limited is a TIC
registered company with certificate of incentives No. 042111 which is
valid up to August 2017

The company has been registered with objectives of establishing granite
crushing project.

Attached herewith please find a list of Capital/ Deemed Capital Goods for
Duty/ VAT remissions approval.

Yours sincerely
TANZANIA INVESTMENT CENTRE

J.M Mnali
FOR: EXECUTIVE DIRECTOR

-



TICC/PP.10/042111/22 26" July, 2017

Commissioner for Customs & Excise,
Tanzania Revenue Authority,

P.O. Box 9053,

DAR ES SALAAM

Dear Sir,

RE: DUTY/VAT REMISSIONS ON THE CAPITAL/DEEMED CAPITAL
GOODS OF CERTIFICATE OF INCENTIVES NO. 042111

M/S Gulf Concrete and Cement Products Company Limited is a TIC
registered company with certificate of incentives No. 042111 which is valid up
to September, 2017

The company has been registered with objectives of establishing a manufacturing
G
ttached herewith please find a list of Capital/ Deemed Capital Goods for Duty
and VAT remissions approval.

Yours sincerely
TANZANIA INVESTMENT CENTRE

Astanf

Geoffrey I. Mwambe
EXECUTIVE DIRECTOR



GULF CONCRETE AND CEMENT PRODUCTS CO. LTD

'GULF CONCRETE _
@”‘C“m"“m Plot 49 Mikocheni Light Industrial Area, P.O. Box 5055 Dar Es Salaam, Tanzania, East Africa.
i iyt Tel: +255 22 2780510, +255 222780479, Fax: +255 22 2780505, +255 222780576, @
E-mail: admin@lakeoilgroup.com, Web:www.lakeoilgroup.com

b

To, 30" January 2017
The Director, ; gy
Remmj 8.5
Tanzania investment center, 3\3/
?/ 2o
P.O.Box: ) }

A
AL

' Sub: Application for duty / Vat exemption on capital / deemed capital goods.

Dar Es Salaam.

Dear Sir,

Refer to the above caption subject, we are applying for the import duty / Vat exemption on capital /
deemed capital goods steel structure shed for steel plant.

We are registered with Certificate of incentive No: 3 L‘F 21\ ‘

We are submitting 4 pages Exemption list for your approval,
Your sincerely,
For, Gulf Concrete & Cement Products Co. Ltd

‘ -

s

Managing Djyector

(IbrahimA&han)

All correspondence should be addressed to Director
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GULF CONCRETE AND CEMENT PRODUCTS CO. LTD

" GULF CONCRETE - _ _
@"""“m‘s‘ﬁ“m Plot 49 Mikocheni Light Industrial Area, P.O. Box 5055 Dar Es Salaam, Tanzania, East Africa. ——
- e Tel: +255 22 2780510, +255 222780479, Fax: +255 22 2780505, +255 222780576,

E-mail: admin@lakeoilgroup.com, Web:www.lakeoilgroup.com

M=

To, 30" January 2017
The Director, R rm_‘)
eca
B
Tanzania investment center, %\3
/‘ / 20) =2
2 /
=
L,

‘ Sub: Application for duty / Vat exemption on capital / deemed capital goods.

P.O.Box:

Dar Es Salaam.

Dear Sir,

. Refer to the above caption subject, we are applying for the import duty / Vat exemption on capital /
deemed capital goods steel structure shed for steel plant.

We are registered with Certificate of incentive No: 3 CF 2.1 |

We are submitting 4 pages Exemption list for your approval,

Your sincerely,

For, Gulf Concrete & Cement Products Co. Ltd

(IbrahimAKhan)
|
|

All correspondence should be addressed to Director




THE UNITED REPUBLIC OF TANZANIA

0222934

Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

THIS CERTIFICATE REPLACE/ AMENDMENT ON SECTION 10 & 11
EXTENDS THE PREVIOUS ONE HAVE BEEN EFFECTED

NO. 042111 ISSUED ON py,. . 042111 .

V6 TLOT 01T D esusresspeventsmunansaamene o non it &_‘_/7___,&“

has been granted a Certificate of Incentives to invest in a new XkEBNKEKER X X PERXDKX
ety ol 1Re enterprise known as

GULF CONCRETE AND CEMENT PRODUCTS COMPANY LIMITED

PLOT NO. 13, BUGURUNI MALAPA, TLALA & PLOT NO. 49

MIKOCHENI INDUSTRIAL AREA - KINONDONI
............................................... DAR - ES - BALAAM - vereesererrerssaseiatssannimatist sttt

Further particulars required by Section 17 of the Tanzania Investment Act are set out overleaf.

Ag . Executive Director

Tanzania Investment Centre
P.0.Box 938, Dar es Salaam




This Certificate is issued in accordance with the provisions of Section 17 of the Tanzania Investment/Act, 1 ;97 and

subject to the conditions prescribed under item 14 and 15 hereafter:-

1. Shareholders Nationality Shareholding (%)
Salim Salah Hamood Tanzanian 1
Mohawed Said Ehails .. . e s
2 Proposad Aciiiies: . 0. oo cablish Gramite Crushing Profject =~ =~~~ =000
3 Sector.....Manufacturing . Subsector...Granite Processors
4. Investment cost: Foreign ........... %, Local . USD Sm. . Total.. 05D oM,
5. Project Financing: ‘
Equity..... AT S lgans oD 2B, Tl U508 OBs .
6. S e iR G T e R T R ——————
7. Asselts to be invested:
Capital items: Foreign Local Total
= USD 5m. USD 5m.
8 Technology Agreement —...................ccco....... S
9. Date of TIC Registration: ............................... 27th September 2011
10.  Implementation period ..................co........... September 2011 - August 2017 ..
1. Operative date September 2017

12. Investment Incentive Grade: As defined in part Ill Section 19(1), (2) and Section 20 of the Tanzania Investment Act, 1997 .
(i AmmambhmmﬂDmyAnd VAT as per Customs Tariff Act, 1976 & VAT Act, Jgal4

(i) Applicable with-holding Tax

(i)~ Eligibilty of Capital Allowances .........AS. per Income Tax Act, 2004 (as amended)

13. Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part lll Section 21, 22 and 23 of the Act.

14, Conditions attached to this Certificate of Incentives

(i) Date of Commencement of investment has to be notified to the Centre.

(ii) Certificate not to be transferred, assigned or ammended

(iii) Failure to commence implementation within two years invalidates Certificate

(iv) Failure to operate investment must be notified to the Centre

(v) Changes in shareholding, project activities and level of invested capital must be notified to the Centre

15. Additional conditions attached to Certificate
Finished Goods are Not Allowed Under This Certificate

Ag .Executive Director




st 2ol
.77 - THE UNITED REPUBLIC OF TANZANIA

0222934

fCe'rtificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

THIS CERTIFICATE REPLACE/ AMENDMENT ON SECTION 10 & 11
EXTENDS THE PREVIOUS ONE HAVE BEEN EFFECTED

NO. 042111 ISSUED ON pj,. 042111 @..,z,m

16/10/2017
This ig to certifpy that

.......................................................................................................................................................

........................................................................................................................................................

of address.............0ccccccuunn. P OBOI6 19 oSO SO

DAR ES SALAAM

has been granted a Certificate of Incentives to invest in a new, XERES N RERER X EXPERIDEX
YRRty ol the enterprise known as

GULF CORCRETE AND CEMENT PRODUCTS COMPANY LIMITED

PLOT NO. 13, BUGURUNI MALAPA, ILALA & PLOT NO. 49

MIKOCHENI INDUSTRIAL AREA - KINONDONI
emrmreeansnareeseneeeennsessneeessenerrsees VAR TS o BATRARME - vee-teesraressarressattasr st

Further particulars required by Section 17 of the Tanzania Investment Act are set out overleaf.

Ag . Executive Director

Tanzania Investment Centre
P.O.Box 938, Dar es Salaam




crin: (868738

TANZANIA REVENUE AUTHORITY

@ CERTIFICATE OF REGISTRATION
FOR
TAXPAYER IDENTIFICATION NUMBER (TIN)

(ISSUED UNDER SECTION 133 OF THE INCOME TAX ACT NO. 11 OF 2004)

THIS IS TO CERTIFY THAT

GULF CONCRETE AND CEMENT PRODUCTS COMPANY LIMITED

-----------------------------------------------------------------

X has been registered with the Tanzania Revenue
Authority and assigned the Taxpayer
Identification Number

109-845-426

with effect from” »eivwsvs wrssonvan _,/,ﬁzf‘"{’(

JOANNES M. A MALLY

OFFICIAL SEAL COMMISSIONER FOR DOMESTIC REVENUE
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¢ ' |GULF CONCRETE & CEMENT PRODUCTS CO LTD, PLOT NO: 49, MIKOCHENI LIGHT IND. AREA, DAR ES
SALAAM
EXEMPTION LIST- ONE UNIT STEEL STRUCTURE SHADE FOR STEEL PLANT
S.No Description of Goods QTY Length MUET;L?RFE ITEM GROUP EXEM REFERENCE

1 MAIN FRAME COLUMN ASSEMBLY 1 9734 MM EQUIPMENT 109-845-426
2 MAIN FRAME COLUMN ASSEMBLY 5 9734 MM EQUIPMENT 109-845-426
3 MAIN FRAME COLUMN ASSEMBLY 1 11250 MM EQUIPMENT 109-845-426
4 MAIN FRAME COLUMN ASSEMBLY 3 11250 MM EQUIPMENT 109-845-426
5 MAIN FRAME COLUMN ASSEMBLY 1 11250 MM EQUIPMENT 109-845-426
6 MAIN FRAME RAFTER ASSEMBLY 5 10656 MM EQUIPMENT 109-845-426
7 PURLIN 200 ZX 2.5 THIK 20 10253 MM EQUIPMENT 109-845-426
8 PURLIN 200 ZX 2.5 THIK 20 10253 MM EQUIPMENT 109-845-426
9 Brace Bars 17 5628 MM EQUIPMENT 109-845-426
10 Brace Bars 17 6148 MM EQUIPMENT 109-845-426
11 |MAIN FRAME COLUMN ASSEMBLY 1 9734 MM EQUIPMENT 109-845-426
12 |MAIN FRAME COLUMN ASSEMBLY 2 9734 MM EQUIPMENT 109-845-426
13 |MAIN FRAME COLUMN ASSEMBLY 2 9734 MM EQUIPMENT 109-845-426
14 |MAIN FRAME COLUMN ASSEMBLY 1 9734 MM EQUIPMENT 109-845-426
. 15  [MAIN FRAME COLUMN ASSEMBLY 2 11250 MM EQUIPMENT 109-845-426
16 |MAIN FRAME COLUMN ASSEMBLY 2 11250 MM EQUIPMENT 109-845-426
17 |MAIN FRAME COLUMN ASSEMBLY 5 11000 MM EQUIPMENT 109-845-426
18  |PURLIN 200 ZX 2.5THIK 20 10253 MM EQUIPMENT 109-845-426
19 [PURLIN 200 ZX 2.5THIK 25 9900 MM EQUIPMENT 109-845-426
20  |Brace Bars 15 4976 MM EQUIPMENT 109-845-426
21 Brace Bars 12 5686 MM EQUIPMENT 109-845-426
22  |Brace Bars 8 6287 MM EQUIPMENT 109-845-426
23 |MAIN FRAME COLUMN ASSEMBLY 11 9734 MM EQUIPMENT 109-845-426
24  |MAIN FRAME COLUMN ASSEMBLY 3 9734 MM EQUIPMENT 109-845-426
25  |PURLIN 200 ZX 2.5 THIK 20 10253 MM EQUIPMENT 109-845-426
26 |GIRT 200 ZX 2.5 THIK 12 10253 MM EQUIPMENT 109-845-426
27 |GIRT 200 ZX 2.5 THIK 12 10253 MM EQUIPMENT 109-845-426
28 Bright Bars 15 6027 MM EQUIPMENT 109-845-426
29 Bright Bars 16 6336 MM EQUIPMENT 109-845-426
30 Bright Bars 4 6455 MM EQUIPMENT 109-845-426
31 MAIN FRAME COLUMN ASSEMBLY 5 9734 MM EQUIPMENT 109-845-426
32 [MAIN FRAME COLUMN ASSEMBLY 4 11250 MM EQUIPMENT 109-845-426
. 33 [MAIN FRAME RAFTER ASSEMBLY 3 10656 MM EQUIPMENT 109-845-426
34  [MAIN FRAME RAFTER ASSEMBLY 2 10656 MM EQUIPMENT 109-845-426
35 [MAIN FRAME COLUMN ASSEMBLY, .. 1 9734 MM EQUIPMENT 109-845-426
36 |Brace Bars W=y 17 5781 MM EQUIPMENT 109-845-426
37 |Brace Bars ST M NG | 17 5727 MM EQUIPMENT  |109-845-426
38 |TEMPLETS ES/AS e | 14 850 MM EQUIPMENT 109-845-426
39 [TEMPLETS 22! Yo | s 450 MM EQUIPMENT 109-845-426
40 |TEMPLETS SIWPL 125700 11710 ]fén 400 MM EQUIPMENT 109-845-426
41 |TEMPLETS |Sign: | 400 MM EQUIPMENT 109-845-426
42 |TEMPLETS N L 2 300 MM EQUIPMENT  |109-845-426
43 |ANCHOR BOLTS RS el 80 655 MM EQUIPMENT 109-845-426
44 [ANCHOR BOLTS ANz ANND 874 835 MM EQUIPMENT 109-845-426
41 |PURLIN 200 Zx 2.00 Thk B MM EQUIPMENT 109-845-426
42 |PURLIN 200 Zx 2.00 Thk MM EQUIPMENT 109-845-426
43 PURLIN 200 Zx 2.00 Thk MM EQUIPMENT 109-845-426
44  [PURLIN 200 Zx 2.00 Thk MM EQUIPMENT 109-845-426
45 |PURLIN 200 Zx 2.00Thk MM EQUIPMENT 109-845-426
46  |PURLIN 200 Zx 2.00 Thk MM EQUIPMENT 109-845-426
47 MAIN FRAME COLUMN ASSEMBLY MM EQUIPMENT 109-845-426
48 |MAIN FRAME RAFTER ASSEMBLY MM EQUIPMENT 109-845-426
49  [MAIN FRAME COLUMN ASSEMBLY MM EQUIPMENT 109-845-426
50 [MAIN FRAME COLUMN ASSEMBLY MM EQUIPMENT 109-845-426




e

. 51  |MAIN FRAME RAFTER ASSEMBLY 2 10656 MM EQUIPMENT 109-845-426
Y 52 |PURLIN 200 Zx 2.00 Thk 25 9900 MM EQUIPMENT 109-845-426
53 PURLIN 200 Zx 2.00 Thk 25 9900 MM EQUIPMENT 109-845-426

54 PURLIN 200 Zx 2.00 Thk 25 9900 MM EQUIPMENT 109-845-426

55 PURLIN 200 Zx 2.00 Thk 25 9900 MM EQUIPMENT 109-845-426

56  |PURLIN 200 Zx 2.00 Thk 25 9900 MM EQUIPMENT 109-845-426

57 PURLIN 200 Zx 2.00 Thk 25 9900 MM EQUIPMENT 109-845-426

58  |MAIN FRAME COLUMN ASSEMBLY 1 9734 MM EQUIPMENT 109-845-426

59  |MAIN FRAME COLUMN ASSEMBLY 2 9734 MM EQUIPMENT 109-845-426

60  |MAIN FRAME COLUMN ASSEMBLY 1 9734 MM EQUIPMENT 109-845-426

61  |MAIN FRAME COLUMN ASSEMBLY 2 11250 MM EQUIPMENT 109-845-426

62  |MAIN FRAME COLUMN ASSEMBLY 1 11250 MM EQUIPMENT 109-845-426

63 |MAIN FRAME RAFTER ASSEMBLY 4 11000 MM EQUIPMENT 109-845-426

64  [MAIN FRAME RAFTER ASSEMBLY 1 10656 MM EQUIPMENT 109-845-426

65 |MAIN FRAME RAFTER ASSEMBLY 3 10656 MM EQUIPMENT 109-845-426

66  |MAIN FRAME COLUMN ASSEMBLY 3 9734 MM EQUIPMENT 109-845-426

67 |MAIN FRAME RAFTER ASSEMBLY 3 10656 MM EQUIPMENT 109-845-426

68  |MAIN FRAME RAFTER ASSEMBLY 4 11000 MM EQUIPMENT 109-845-426

69  |MAIN FRAME COLUMN ASSEMBLY 1 9734 MM EQUIPMENT 109-845-426

. 70  |MAIN FRAME COLUMN ASSEMBLY 1 11250 MM EQUIPMENT 109-845-426
71 |MAIN FRAME COLUMN ASSEMBLY 1 11250 MM EQUIPMENT 109-845-426

72 |MAIN FRAME COLUMN ASSEMBLY 2 11250 MM EQUIPMENT 109-845-426

73 |PURLIN 200 Zx 2.00 Thk 25 9900 MM EQUIPMENT 109-845-426

{ 74  |PURLIN 200 Zx 2.00 Thk 25 9900 MM EQUIPMENT 109-845-426
75  |PURLIN 200 Zx 2.00 Thk 25 9900 MM EQUIPMENT 109-845-426

76  |PURLIN 200 Zx 2.00 Thk 25 9900 MM EQUIPMENT 109-845-426

7 PURLIN 200 Zx 2.00 Thk 25 9900 MM EQUIPMENT 109-845-426

78  |PURLIN 200 Zx 2.00 Thk 25 9900 MM EQUIPMENT 109-845-426

80 |CRANE BEAM ASSEMBLY 20 8990 MM EQUIPMENT 109-845-426

81  |PURLIN 200 Zx 2.50 THK 150 9900 MM EQUIPMENT 109-845-426

82  |MAIN FRAME COLUMN ASSEMBLY 1 9734 MM EQUIPMENT 109-845-426

83  |MAIN FRAME COLUMN ASSEMBLY 1 9734 MM EQUIPMENT 109-845-426

84 |CRANE BEAM ASSEMPLY 2 8990 MM EQUIPMENT 109-845-426

85 |CRANE BEAM ASSEMPLY 2 8990 MM EQUIPMENT 109-845-426

86  |MAIN FRAME RAFTER ASSEMBLY 4 11000 MM EQUIPMENT 109-845-426

87  |MAIN FRAME RAFTER ASSEMBLY 3 11000 MM EQUIPMENT 109-845-426

88  |MAIN FRAME RAFTER ASSEMBLY 1 10656 MM EQUIPMENT 109-845-426

. 89 |[100NB STRUT TUBE ASSEMBLY 10 8750 MM EQUIPMENT 109-845-426
90 PURLIN 200 Zx 2.50 THK 87 9900 MM EQUIPMENT 109-845-426

91  |GIRT 200 Zx 2.00 THK 75 9900 MM EQUIPMENT 109-845-426

92  |MAIN FRAME RAFTER ASSEMBLY 8 10656 MM EQUIPMENT 109-845-426

93  [MAIN FRAME RAFTER ASSEMBLY 8 10656 MM EQUIPMENT 109-845-426

94  |100NB STRUT TUBE ASSEMBLY 8 8750 MM EQUIPMENT 109-845-426

95 |CRANE BEAM ASSEMBLY 12 8990 MM EQUIPMENT 109-845-426

96 |CRANE BEAM ASSEMBLY 4 8990 MM EQUIPMENT 109-845-426

97 MAIN FRAME RAFTER ASSEMBLY 4 10656 MM EQUIPMENT 109-845-426

98  |MAIN FRAME RAFTER ASSEMBLY 1 10656 MM EQUIPMENT 109-845-426

99  [MAIN FRAME RAFTER ASSEMBLY 1 10656 MM EQUIPMENT 109-845-426

100 |RAKE ANGLE L 50x40x1.80 44 3000 MM EQUIPMENT 109-845-426

101 |ANGLE L 50x40x1.80 56 674 MM EQUIPMENT 109-845-426

102 |ANGLE L50x40x 1.80 21 695 MM EQUIPMENT 109-845-426

103 |ANGLE L50x40x 1.80 14 706 MM EQUIPMENT 109-845-426

104 [ANGLE L 50x40x1.80 WO ] 192 720 MM EQUIPMENT 109-845-426

105 |ANGLE L 50x40x1.80 AN AL 726 MM EQUIPMENT 109-845-426

106 |ANGLE L50x40x 1.80 *‘//Q (/\f L 14 732 MM EQUIPMENT  [109-845-426

107 [ANGLE L 50x40x1.80 "V 14 748 MM EQUIPMENT 109-845-426

108 |ANGLE L 50x40x1.80 ‘E“OPL 123 66 T17T5]]> 14 772 MM EQUIPMENT 109-845-426

| 109 |ANGLE L 50x40x1.80 |sion. (A 1b66 876 MM EQUIPMENT  |109-845-426
110 |ANGLE L 50x40x 1.80 b 77 | 68 890 MM EQUIPMENT  |109-845-426

o

STRATION
TAN 7 AN

P.
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o o[ 111 [ANGLE L 50x40x1.80 306 916 MM EQUIPMENT 109-845-426
‘ 112 [ANGLE L50x40x 1.80 88 934 MM EQUIPMENT 109-845-426
113 |ANGLE L 50x40x1.80 88 970 MM EQUIPMENT 109-845-426

- 114 |ANGLE L 50x40x1.80 88 980 MM EQUIPMENT 109-845-426
115 |PEAK ANGLE L 50 x 50 x 3.0 66 625 MM EQUIPMENT 109-845-426

116 |GIRT 200 Zx 2.00 THK 72 9900 MM EQUIPMENT 109-845-426

117 |GIRT 200 Zx 2.00 THK 9560 MM EQUIPMENT 109-845-426

118 |GIRT 200 Zx 2.00 THK 9560 MM EQUIPMENT 109-845-426

119  |GIRT 200 Zx 2.00 THK 706 MM EQUIPMENT 105-845-426

120 |GIRT 200 Zx 2.00THK 10 6931 MM EQUIPMENT 109-845-426

121 |GIRT 200 Zx 2.00THK Ky 6956 MM EQUIPMENT 109-845-426

122 |GIRT 200 Zx 2.00 THK 8 6931 MM EQUIPMENT 109-845-426

123 |GIRT 200 Zx 2.00THK 4 7021 MM EQUIPMENT 109-845-426

124 |GIRT 200 Zx 2.00 THK 3 3771 MM EQUIPMENT 109-845-426

125 |GIRT 200 Zx 2.00THK 3 3836 MM EQUIPMENT 109-845-426

126 |GIRT 200Zx 2.00THK 10 6521 MM EQUIPMENT 109-845-426

127 |GIRT 200 Zx 2.00 THK 2 6336 MM EQUIPMENT 109-845-426

128 |GIRT 200 Zx 2.00 THK 2 6746 MM EQUIPMENT 109-845-426

129 |[GIRT 200 Zx 2.00 THK 6 6521 MM EQUIPMENT 109-845-426

. 130 |GIRT 200 Zx 2.00 THK 4 8582 MM EQUIPMENT 109-845-426
131 [GIRT 200 Zx 2.00THK 4 8582 MM EQUIPMENT 109-845-426

132 |MAIN FRAME RAFTER ASSEMBLY 9 11000 MM EQUIPMENT 109-845-426

133 |MAIN FRAME RAFTER ASSEMELY 8 11000 MM EQUIPMENT 109-845-426

[ 134 |MAIN FRAME RAFTER ASSEMBLY 4 11000 MM EQUIPMENT 109-845-426
135 |CRANE BEAM ASSEMBLY # 8 8990 MM EQUIPMENT 109-845-426

136 |MAIN FRAME RAFTER ASSEMBLY 1 10656 |MM EQUIPMENT 109-845-426

137 |MAIN FRAME RAFTER ASSEMBLY 1 11000  [MM EQUIPMENT 109-845-426

138 [STITCH COLUMN ASSEMBLY 1 10900  [MM EQUIPMENT 109-845-426

139 |MAIN FRAME RAFTER ASSEMBLY 4 8354 MM EQUIPMENT 109-845-426

140 |MAIN FRAME RAFTER ASSEMBLY 4 8354 MM EQUIPMENT 109-845-426

141 |[MAIN FRAME COLUMN ASSEMBLY 2 8843 MM EQUIPMENT 109-845-426

142 |END WALL COLUMN ASSEMBLY 2 9696 MM EQUIPMENT 109-845-426

143 |END WALL COLUMN ASSEMBLY 1 10321 MM EQUIPMENT 109-845-426

144 |END WALL COLUMN ASSEMBLY 1 11217 [MM EQUIPMENT 109-845-426

145 |MAIN FRAME RAFTER ASSEMBLY 6 6000 MM EQUIPMENT 109-845-426

146 [12 MM SAG ROD ASSEMBLY 21 320 MM EQUIPMENT 109-845-426

147 [12 MM SAG ROD ASSEMBLY 4 755 MM EQUIPMENT 109-845-426

. 148 [12 MM SAG ROD ASSEMBLY 21 835 MM EQUIPMENT 109-845-426
149 [12 MM SAG ROD ASSEMBLY 4 965 MM EQUIPMENT 109-845-426

150 |12 MM SAG ROD ASSEMBLY 3 1005 MM EQUIPMENT 109-845-426

151 [12 MM SAG ROD ASSEMBLY 2 1020 MM EQUIPMENT 109-845-426

152 [12 MM SAG ROD ASSEMBLY 2 1070 MM EQUIPMENT 109-845-426

153 [12 MM SAG ROD ASSEMBLY 8 1110 MM EQUIPMENT 109-845-426

154 [12 MM SAG ROD ASSEMBLY 21 1175 MM EQUIPMENT 109-845-426

155 |12 MM SAG ROD ASSEMBLY 135 1220 MM EQUIPMENT 109-845-426

156 |12 MM SAG ROD ASSEMBLY 2 1250 MM EQUIPMENT 109-845-426

157 [12 MM SAG ROD ASSEMBLY 3 1280 MM EQUIPMENT 109-845-426

158 [12 MM SAG ROD ASSEMBLY 2 1295 MM EQUIPMENT 109-845-426

159 [12 MM SAG ROD ASSEMBLY 32 1310 MM EQUIPMENT 109-845-426

160 [12 MM SAG ROD ASSEMBLY 4 1380 MM EQUIPMENT 109-845-426

161 [12 MM SAG ROD ASSEMBLY 8 1460 MM EQUIPMENT 109-845-426

162 |12 MM SAG ROD ASSEMBLY 2 1475 MM EQUIPMENT 109-845-426

163 |12 MM SAG ROD ASSEMBLY N 1490 MM EQUIPMENT 109-845-426

164 [12 MM SAG ROD ASSEMBLY 3 1520 MM EQUIPMENT  |109-845-426

165 |12 MM SAG ROD ASSEMBLY 07O "1y \f5, 1585 MM EQUIPMENT 109-845-426

166 |12 MM SAG ROD ASSEMBLY =/ 222¢]\\v. 1625 MM EQUIPMENT 109-845-426

167 [12 MM SAGRODASSEMBLY 2f[ . . . [ 114]]9 1705 MM EQUIPMENT 109-845-426

168 |12 MM SAG ROD ASSEMBLY == 22 0P 506'PJ/@ 1820 MM EQUIPMENT 109-845-426

169 [24MM BRACE ROD ASSEMBLYSign: Al [ 12 10500  [MM EQUIPMENT 109-845-426




————

~«|._170 |24MM BRACE ROD ASSEMBLY 48 10870 MM EQUIPMENT 109-845-426
R 171 |CRANE BEAM ASSEMBLY 4 9145 MM EQUIPMENT 109-845-426
172 |CRANE BEAM ASSEMBLY 9 8990 MM EQUIPMENT 109-845-426

. 173 |WIND COLUMN SUPPORTING BEAM I 8970 MM EQUIPMENT 109-845-426
174 |CRANE BEAM ASSEMBLY 1 9145 MM EQUIPMENT 109-845-426

175 |END WALL COLUMN ASSEMBLY 1 3850 MM EQUIPMENT 109-845-426

176 |WIND COLUMN SUPPORTING BEAM 1 3460 MM EQUIPMENT 109-845-426

177 |MAIN FRAME RAFTER ASSEMBLY 3 6000 MM EQUIPMENT 109-845-426

178 |MAIN FRAME RAFTER ASSEMBLY 3 6000 MM EQUIPMENT 109-845-426

179 |CRANE BEAM ASSEMBLY 6 8990 MM EQUIPMENT 109-845-426

180 |CRANE BEAM ASSEMBLY 8 8990 MM EQUIPMENT 109-845-426

181 |CRANE BEAM ASSEMBLY 2 9145 MM EQUIPMENT 109-845-426

182 [MAIN FRAME RAFTER ASSEMBLY 6 6000 MM EQUIPMENT 109-845-426

183 |24 x 95HSB (IBolt + INut + 2Washers) 1348 MM EQUIPMENT 109-845-426

184 |20 x 55HSB (IBolt + INut + 2Washers) 900 MM EQUIPMENT 109-845-426

185 |20 x 70HSB (IBolt + INut + 2Washers) 105 MM EQUIPMENT 109-845-426

186 |24 x 65HSB (IBolt + INut + 2Washers) 380 MM EQUIPMENT 109-845-426

187 |24 Dia Hillside Washers 352 MM EQUIPMENT 109-845-426

188 [16x55 HSB 60 MM EQUIPMENT 105-845-426

. 189 |12x30 MSB 9000 MM EQUIPMENT 109-845-426
190 |12x40 MSB 5000 MM EQUIPMENT 109-845-426

191 |CRANE BEAM ASSEMBLY 6 8990 MM EQUIPMENT 109-845-426

192 |24MM BRACE ROAD ASSEMBLY 24 9600 MM EQUIPMENT 109-845-426

{ 193 [24MM BRACE ROAD ASSEMBLY 34 10830 MM EQUIPMENT 109-845-426
194 |24MM BRACE ROAD ASSEMBLY 24 11035 MM EQUIPMENT 109-845-426

195 |STITCH COLUMN ASSEMBLY 1 10900 MM EQUIPMENT 109-845-426

196 |[END WALL COLUMN ASSEMBLY 1 10321 MM EQUIPMENT 109-845-426

197 |END WALL COLUMN ASSEMBLY 1 10938 MM EQUIPMENT 109-845-426

198 |MAIN FRAME RAFTER ASSEMBLY 1 10656 MM EQUIPMENT 109-845-426

199 [MAIN FRAME RAFTER ASSEMBLY 1 10656 MM EQUIPMENT 109-845-426

200 |DOOR JAMB ASSEMBLY (ISMC 200) 2 6482 MM EQUIPMENT 109-845-426

201 |DOOR JAMB ASSEMBLY (ISMC 200) 2 5982 MM EQUIPMENT 109-845-426

202 |DOOR HEADER ASSEMBLY (ISMC 200) 1 7986 MM EQUIPMENT 109-845-426

203 |DOOR HEADER ASSEMBLY (ISMC 200) 2 6356 MM EQUIPMENT 109-845-426

204 |DOOR HEADER ASSEMBLY (ISMC 200) 1 9220 MM EQUIPMENT 109-845-426

205 |MAIN FRAME COLUMN ASSEMBLY 3 8843 MM EQUIPMENT 109-845-426

206 |MAIN FRAME COLUMN ASSEMBLY 3 8843 MM EQUIPMENT 109-845-426

. 207 |END WALL COLUMN ASSEMBLY 1 9696 MM EQUIPMENT 109-845-426
208 |END WALL COLUMN ASSEMBLY 1 9692 MM EQUIPMENT 109-845-426

209 |END WALL COLUMN ASSEMBLY 2 10942 MM EQUIPMENT 109-845-426

210 |END WALL COLUMN ASSEMBLY 1 10321 MM EQUIPMENT 109-845-426

211 |MAIN FRAME RAFTER ASSEMBLY 2 6000 MM EQUIPMENT 109-845-426

212 [MAIN FRAME RAFTER ASSEMBLY 3 6000 MM EQUIPMENT 109-845-426
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0222203

Certificate of Incentives

(Section 17 of the Tanzania Investment Act, 1997)

THIS CERTIFICATE REPLACE/ AMENDMENT ON SECTION 10&11
EXTENDS THE PREVIOUS ONE HAVE BEEN EFFECTED

NO. 042111 ISSUED 0&%,0. 042111 i

19 FO 2014 A B e e 7

This is to certify that

P.0. BOX 6191
OF GHAPESS: civmsnmosnsssmommn vesssss s oo o8 s 8 PR 4 s8 08 £330 5 R G S AR SR G BT SRS AR AT

DAR ES SALAAM

has been granted a Certificate of Incentives to invest in a new, yx RgXxX NANRR X KHRBEFRK
WX Xafxtine enterprise known as

GULF CONCRETE AND CEMENT PRODUCTS COMPANY LTD

PLOT NO. 13 BUGURNI MALAPA, ILALA & PLOT NO. 49

MIKOCHENI INDUSTRIAL AREA
KINONDONI - DAR ES SALAAM

......................................

Executive Director

Tanzania Investment Centre
P.O. Box 938, Dar es Salaam

16TH OCTOBER 2015



——‘—

This Certificate is issued in accordance with the provisions of Section 17 of the Tanzania Investment Act, 1997
and subject to the conditions prescribed under item 14 and 15 hereafter:—

1.

10.

1.

12.

13.

14.

15.

Shareholders Nationality Shareholding (%)
Salim Salah Hamood Tanzanian 1
Mohamed Said Khaila Oman 99

Ma E i Granite Processors
Sectornutacturlng ...................................... Subsector Ero 58

Investment cost: Foreign

Project Financing: .
Equity UsSp 2.2m. Loans.....USD 2.8m, Total ush o

Assets to be invested:

Capital items: Foreign Local Total

Operative date

Investment Incentive Grade: As defined in part Ill Section 19 (1), (2) and Section 20 of the Tanzania Investment Act, 1997.
And VAT as per Customs tariff Act,1976 & VAT Act,2014

(i) Applicable Import Duty

(i) Applicable with-holding Tax

(i)  Eligibility of Capital Allowances As per Income Tax Act,2004 (as amended)

Protection of Investment, Arbitration and Transfer of Foreign Currency: as defined in part Ill Section 21, 22 and 23 of the Act.

Conditions attached to this Certificate of Incentives

(i) Date of Commencement of investment has to be notified to the Centre.

(i) Certificate not to be transferred, assigned or amended

(i) Failure to commence implementation within two years invalidates Certificate

(iv)  Failure to operate investment must be notified to the Centre

(v) Changes in shareholding, project activities and level of invested capital must be notified to the centre

Additional conditions attached to Certificate

Finished goods are not allowed under this Certificate
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TANZANIA INVESTMENT CENTRE
Shaaban Robert Street, P.O. Box 938, Dar Es Salaam, Tel. +255 22 2116328-31, Fax: +255 22 2118253
® RECEIPT
No.

Received from :GULF CONCRETE & CEMENT PRODUCTS COLTD i bt i
®

Address AN BOE NEYSINIIVL AP, 5o sl U g | et W o T Y fe T el BT R e e o T
. Received the sum . of (Ih words) 2 A A R R N Ll O e e i ey
. ..........................................................................
. Being paymentin respectof: ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, - =9y LA T T (R el e T T, U - R e S, S N NG S S M

“,ash / Cheque No: . ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

% Aot oy Date : Receiving Officer




PROJECT FOR EXTENSION OF @

IMPLEMENTATION PERIOD

Name of the Project: Gulf Concrete and Cement
Products Company

Project Description:  Certificate No: g42111

To establish granite crushing project

Approval Date: 27" september, 2011

Implementation Period EXpiry: september 2011 — August 2015

Number of Previous Extensions: one

Reasons for this Extension:

To accomplish the implementation of the project

Recommendations:

{ recommend the project implementation period be extended for one year

Decision:
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GiJLF CONGRETE AND CEMENT PRODUGTS COMPANY LTD - ATORTISATION AND DEPRECIATION SCHEDULE
(Figures in TSh '000s.)
Cffice
. Land & Motor Fumn. &
Initial Investment Build Plant & Mach __Vehicles Equip. Tot Charge Tot. Assets
Cost 2366078  2.137.000 610,000 85,000 5198,078 |
Total Assets 2,366,078 2,137,000 610,000 85,000 0 5,198,078
Deprlamortization rate 5% 10% 25% 20% ‘
Total investment pef year 2,366,078 2,437,000 610,000 85,000 0 5,198,078
e
Year 1 Opening balance 7566078 2,137,000 610,000 §5.000 54908,078 |
Available for the year 2.366,078 2,137,000 610,000 85,000 5,188,078
Charge for the year 118,304 213,700 152,500 17,000 501,504
Accumulated 118,304 213,700 152,500 17,000 501,504
Balance for the yeat 2247774 1923300 457,500 68,000 - [AREesTA__
Year 2 Opening balance 2,366,078 2,137,000 610,000 85,000 0 ; 5:198,078
Available for the year 2 335,078 2,137,000 610,000 85,000 | 5,198,078
Charge for the year 118,304 213,700 152,500 17,000 501,504 | -
Accumulated 236,608 427,400 305,000 34,000 1 ‘ODS.OOIS
Balance for the year 2120470 1.709.600 305,000 51,000 [Ta785070
Yoar 3 Opening halance 57366078 2,137,000 10,000 85,000 0 5.108,078
Available for the year 2.366,078 2,137,000 610,000 85,000 5198,078
Charge for the year 118,304 213,700 152,500 17,000 501,504 .
Accumulated 354,812 641,100 457,500 51,000 1,504,512
Batance for the year 2011166 1495900 152,500 34,000 [ 3503506
Year 4 Opening halance 2.366,078 2,137.000 610,000 85,600 0 5,198,078
Avaiiable for the year 2.366,078 2,137,000 510,000 85,000 5,198,078
Charge for the year 118,304 213,700 152,500 17,000 501,504
Accumutated ) 473216 854,800 610,000 68,000 2,006,016
Balance for the yeat - 18‘13_5332 1;2_{33‘2(}0 _Q__ 1_7_@_0 l 3,492,0 z_ |
Year 5 Opening halance 2,366,078 2,137,000 610,000 85,000 0 y T
Additions 7 ) 0 0 850,000 0 !
Disposals 0 0 ATERY 30) }
Available for the year 2,356,078 2,137,000 850,000 85,000
Charge for the year 118.304 213,700 212.500 17,000 561,504
Accumulated 591,520 1,068,500 212,500 85,000 1,857,520
Balance for the year 1.774.559 1.068,500 6537.500 0
Year b Openin{; balance 2,366,078 2,137,000 850,000 85,000 0
Additions ' 0 500,000 0 100,000
DiSpOSGES K 0 0 0 {0 ".\'(‘H:“i
Available for the year 2.366,078 2.637,000 850,000 150,000
Charge for the year 118,304 263,700 212,500 30,000 624,504
Accumulated 708,823 1,332,200 425,000 30,000 2,407,023 S
Batance for the year 1_,53_56_255 _1_.;3_04,800 425,000 122_,_0_90 ! i %_{5_’:‘-_5‘_1%"___
Year 7 Opening batance 5 AR6.078 2,637,000 §50,000 150,000 0 , 5,953,078
Availzbie for the year 2.366,078 2 637,000 850,000 150,000 5953,078
Charge for the yeal 118,304 263,700 212,500 30,000 £24,504
Accumutated 828,127 1,595,900 637.500 £0,000 3,921,527 ]
Ralance for the year 1,537,951 1,041,100 212,500 90,000 iﬂ’lquL_
Balance for the y28 5 356.0 212500 e .__.[:_. :
Year 8 Opening halance 2,366,078 2,637,000 850,000 150,000 0 5,453,078
Available for the year 2.356,078 2,637,000 850,000 150,000 ' 5,953,078
Charge for the year 118,304 263,700 212,500 30,000 624,504
Accumulated 946,431 1,859,600 850,000 90,000 3,746,031
salance for the year 1.@;347 777,400 0 60,000 I z.zﬂl:_fr\i‘{___
oar 9 Opening balance 2366078  2837,000 850,000 150,000 0 5,053,078
Additions 0 1,500,000 900,000 0 ' 2,400,000
Disposals 0 0 (350,000 0 | {850,008
Available for the year 5166078  4,137.000 200,000 150,000 | 7,503,078
Charge for the y=ar 118,304 413,700 225,000 30,000 787,004 ” "
Accumulated 1064735 2273300 225,000 120,000 3,683,035 e
natance for the $rear 1.301.243 1.863.700 £75.000 u_?)__f}()()ﬂ ‘ Sf?_‘:?f;
Year 10 Opening batance 5366076 4.137.000 00,000 150000 . O 7,503,078
Available for the year 2,3(36‘078 4,137,000 900,000 150,000 7,503,078
Charge for the year 118.304 413,700 225,000 30,000 787.004
Accumulated 1,183,039 2,667,000 450,000 150,000 4,470,039 ———
nalance for the year 1,183,039 1,450,000 450,000 0 [ 3,033,039



Schedue 13

Working Capital (Bank Overdraft)
Salaries and Cost of Operations -1 month _ 3,147,517
8,345,595
Financing
Long Term Loan -60% 5,545,595
N Equity -40% 2.800,000.
2 Total 8,345,595
. Loan Terms:
Grace period ' | 1 year
Repayment ‘ 5 years starting yr 2
Instaiments




Schedue 1t

investment Reguired
Land and B uildings
Fifteen acres Mining Claim Land

. Office Buildings, Stores and canteen
: Water supply storagé tanks

% Pre-Mix Plot and Buildings
» Total -

Plant. Machinery and E uipment
Complete Set of Quarry Equipment, Motors,
Conveyers, Rollers and installation costs.
Complete set of concrete batch plant, mixing
. plant and batch station.

Stand by Generator
Stand by Generator
Culvert Molding Machinery
Paving stone Molding Machinery
Kerb Stone Molding Machinery
{weigh bridges
VHF Radio Communication/T elephone
Air Conditioners
Computers/Printers
Kitchen Equipment
Pre-Mix Plant Additions:
20,000lts Water Tanks (2)
Welding Machines (2)
Big Vobrators (2)
Hand Drillers (4)
High Pressure Water Pumps (3)
. Forklift Truck

i Laboratory Testing Centre Equipment

TOTAL $

Motor Vehicles
Mining Trucks

18Ton Dumping Trucks.
|capacity delivery trucks.

Five forty tons

Five ten ton capacity rotating tankers.
1SUZU Bus for Workers' Transport
AWD vehicles

Furniture ahd Fittings

Office and Social Welfare Furniture, Fittings and Equipment

['GULF CONCRETE AND CEMENT PRODUCTS COMPANY LIMITED - PROJECT FINANCE

(Figures in TSh '000s)

3plots
Various
\Various

185,874

160,204
20,000 :
2,000,000 2,366,078

1,800,000
60,000
10,000
20,000
15,000
15,000
20,000

8,000
4,000
4,000
1,000

50,000
10,000
15,000
20,000
15,000
50,000
20,000
2,137,000
|

2 units 80,000

5 units 250,000
5 units 200,000
1 unit 30,000

2units 50,000 610,000

85.000




Dcneguiels

Particulars

Fixed Assets

Cutrent Assets;
Stocks and stores
Dettors

Cash and bank

Less!

rre iabiliti
Creditors

Net Working Capital

TOTAL
Shareholders' Fund
Loan

Retained Earnings/(Loss)

TOTAL

——————— |

GULF CONCRETE AND CEMENT FROD!

UCTS COMPANY LIMITED - BALANCE SHEETS

(Figures in TSh '000s)

53,344,989

Year 0 Year -1 Year -2 Year-3 Year - 4 Year -5 Year -8 Year-7 Year -8 Year-9 Year - 10

5,168,078 4,696,574 4,195,070 3,693,566 3,192,062 3,480,559 3,456,055 2,831,551 2,207,047 3,820,043 3,033,038
- 2,322,217 4,034 444 4,706,851 6,051,666 6,724,073 6,724,073 6,724,073 6,724,073 6,724,073 6,724,073
3,608,499 4,380,083 5,212,299 6,836,657 7,746,965 7.801,904 8,059,942 8221141 8,385,564 8,553,275
3,147,517 4,018,184 5 406,204 8,562 406 13,654 415 20,678,644 26 952,025 41,966,340 55,277,833 67.556.118 B2.577.824
2 147.517 9.949,900 13,820,730 18,4£1,550 25,841,638 35,449,682 44,576,002 56,752,365 76,223,047 §2,664,754 6,855,172
- 3,119,458 3,743,350 4,367,242 5615,025 €.238,917 6,238,917 6,238,817 6238917 6,238,917 6,238,917
- 3,119,458 3,743,350 4,367,242 5,615,026 6,238,917 6,238,817 6,238,917 6,238,917 6,238,817 6,238,817
3,147,517 6,830,442 10,077,280 14,114,314 21,226 613 29,210,765 38,339,086 50,512,429 63,884,130 76,425,838 92,616,256
8,345,595 11,527,016 14,272,451 17,807,881 24,418,675 32,681,323 41,795,140 53,344,989 66,191,177 80,245,881 95,649,205
2,800,000 2,800,000 2,800,000 2,800,000 2,800,000 2,800,000 2,800,000 2,800,000 2,800,000 2,800,000 2,800,000

5,645,695 5,545,595 4,436,476 3,327,357 2,218,238 1,109,118 - - - - -
4] 3,181,421 7,035,874 11,660,523 19,400,437 28,762,204 38,885,140 50,544,988 63,301,177 77,445,881 92,849,295
8,345,595 41,527,016 14,272,451 17,807,881 24,418,675 32,681,323 41,795,140 66,181,177 80,245,881 95,649,285




GULF CONCRETE AND CEMENT PRODUCTS COMPANY LIMITED - FROFIT AND LOSS ST ATEMENTS
; (Figures in TSh ‘000s)
Particulars Year -1 Year -2 Year-3 Year -4 Year -6 Year -6 Year -7 Year -8 Year -9 Year - 10
Revenue: ' =i g : oo : Inla
Sales 43,301,588 52,660,583 62,547,682 82,026,688 92,962,578 94,622,849 96,718,206 98,683,682 100,628,766 102,638,301
Cost of Production 37,433,500 44,920,200 52,406,800 67,380,300 74,867,000 74,867,000 74,867,000 74,867,000 74,867,000 74,867,000
Add: Opening stocks - 2,079,639 3,743,350 4,367,242 5,615,025 6,238,917 6,238,917 6,238,917 6,238,817 6,238,917
Less: Closing Stocks 2,079,639 3,743,350 4,387,242 5,615,025 6,238 917 6,238,917 6,238,917 6,238,917 6,238,917 6,238,917
Cost of Sales 35,353,861 43,256,489 51,783,008 66,132,516 74,243,108 74,867,000 74,887,000 74,867,000 74,887,000 74,867,000
GROSS PROFIT 7,948,127 8,304,605 10,764,574 18,894,170 18,720,470 19,966,850 21,852,307 23,786,693 26,769,767 27,772,302
18% 18% 17% 19% 20% 21% 23% 24% 26% 27%
Expenditure;
Manpower Cost 336,708 336,708 326,708 336,708 353,543 353,543 353,543 353,543 353,543 353,543
Administration and Marketing 2,093,653 2,486 412 2,914,191 3,744,685 4,214,347 4,203,618 4374475 4,456,949 4,541,072 4,626,877
Interest 471,376 471,378 377,100 282,825 188,550 94,275 - - - -
Total Expenditure 2,901,737 3,296,496 3,626,000 4,364,218 4,766,441 4,741,437 4,728,018 4,810,492 4,694,615 4,880,421
NPED 5,046,381 6,008,009 7,136,674 11,629,962 13,964,029 16,214,413 17,124,288 18,976,201 20,865,162 22,791,881
Depreciation 501,604 501,504 501,504 501,504 561,504 624,504 624,504 624,504 787,004 787,004
NPET 4,544,887 5,606,506 6,635,070 11,028,448 13,402,625 14,689,009 16,499,784 18,361,697 20,078,148 22,004,877
10% 10% 11% 13% 14% 15% 17% 19% 20% 21%
Taxation 1,363,486 1,651,852 1,880,521 3,308,634 4,020,757 4,376,973 4,949,935 5,506,509 6,023 444 6,501,463
NP After Tax Before Dividend 3.181,&2'1 " 3,854,854 4,644,548 7,718,914 9,381,767 10.112,936 11,542,848 12,846,188 14,084,703 15,463.@14
7% 7% 7% 9% 10% 11% 12% 13% 14% 16%
Retained Earnings Clfwd 2,181,421 7!035,974 11,680,523 19,400,437 28,782,204 38,006,140 50,544,969 63,201,177 77,445,881 92,849,286




Schedule 10

BAGAMOYO MINING LTD - CASHFLOW STATEMENT
' (Figures in TSh '000s)
Particulars Year -1 Year-2 Year-3 Year - 4 Year-§ Year-6 Year-7 Year-8 Year-9 Year - 10
INFLOWS'
Profit as per P & L Alc 4,544,887 5 506,505 6,635,070 11,028,448 13,402,625 14,589,809 16,489,784 18,351,697 20,078,148 22004 877
Add Back Depreciation 501,504 501,504 501,504 501,504 561,504 624,504 624,504 624,504 787 004 787,004
5,046,391 6,008,609 7,436,574 11,529,952 13,964,029 15,214,413 17,124,288 18,976,201 20,665,152 22,791,881
Changes in Working Capit al :
(Increase)/Decrease in Stocks (2,222,217) (1,712.227) (672,407) (1,344 815) (672,407) - - - - "
(Increase)/Decrease in Debtors (3,608 ,499) (771,584) (832,216) (1,623.259) (811,408) (154,939) (158,038) (161,199) (164 ,423) (167,711}
increasef(Decrease) in Creditors 3,118,458 623,892 623.892 1,247,783 623,892 - - - - -
Inflow from operating activities 2,235,133 4,148,080 6,255,843 9,808,662 13,004,105 15,059,473 16,966,250 18,815,002 20,700,729 22,624,170
| inflow from Financing Activities
Equity 2,800,000
Loan 5 545,685
8,345,585
TOTAL INFLOWS 10,680,728 4,148,090 6,255,843 9,809,662 13,004,105 16,069,473 16,968,250 18,815,002 26,700,729 22,624,170
QUTFLOWS
Fixed Assets Acquisition 5,198,078 - - - 850,000 600,000 - - 2,400,000 -
Dividend to Financier - - - - - - - - - -
Dividend to Shareholders - - - - - - - - -
|repayment of Loan - 1,100,119 1,109,118 1,109,118 1,109,119 1,109,119 - - P
Taxation paid 1,363,466 1,651,852 1,990,521 3,308,534 4,020,757 4,376,973 4,040 935 5 505,509 6,023,444 6 601,463
Total Qutflows ~ 6,561,544 2,761,071 3,099,640 4,417 653 5,979,877 6,086,002 4,049,835 5,505,509 8,423 444 . 8,601,463
Net Increasefnabraasa in Cash Equivalent 4,019,184 1,387,020 3,166,203 §,362,008 7,024,229 8,973,382 12,016,216 . 13,309,493 12,277,284 16,022,707
Cash Equivalent Beginning of the Period - 4,019,164 5,406,204 8,562,406 12,954,415 20,078,644 20,852,025 41,968,340 55,277,633 87,555,118
Cash Equivalent at the End of the period " 4,019,184 5,406,204 8,562,406 13,854,418 20,878,644 29,862,025 41,968,340 65,277,833 67,555,118 83,577,824




Schedule 8

GULF CONCRETE AND CEM

ENT PRODUCTS COMPANY LIMITED - CASH FO

RECAST
e Year0  Year1 Year2  Year3d Year 4 Year 5 Year 6 Year 7 Year 8 Year 8 Year 10 .
(Figures In TSh '000s)
Esles Income 43 201,688 2,680,883 2847 Ee2  B2026666 ©2863E78 84 $77 840 G6746,006  eeetaeca 10026,768 102 £38,301
Less: Debtors 3,608,408 4,380,083 5,212,299 6835557 7746065 1,601,804 8,058,842 8,221,141 8,365,564 8,553,275
Add: Collection from debtors ‘ - 3,608,488 4.380,083 5212200 6835567 7748065 7,601,604 8050842 8221141 8,385,564
Operating Cash Inflow 29,803,480 61,769,410 81,716,368 80,403,427 2,062,170 84,867,810 96,661,268 98,492,483 100,462,343 102,471,880
Shareholders' Funds - 2,800,000
erm Loan 5,545,565 - - - - - - - - -
Total Cash Inflows . 48,029,084 §1,789410 81,716,086 80,403,427 92,082,170 54,867,610 06,661,268 98,482,483 100,462,043 102,471,660
PAYMENTS:
Operstional Coets
Staff Costs 336,708 336,708 338,708 336,708 353,643 353,643 353.543' 353,543 353,643 353,843
Cost of Operations 34,556,620 41,225,385 48,088,174 61,862,308 68,676,528 68,628,083 68,628,083 68,628,083 68,628,083 68,628,083
Administration & Marketing Costs 2,083,853 2,488,412 2,814,181 3,744,685 4214347 4,283,618 4,374,475 4,456,849 4,541,072 4,626,877
Payment to Creditors - 3,119,458 3,743,350 4,387,242 5615025 6,238,817 6,238,817 6,238,817 6,238,817 6,238,817
Loan Interest 471,378 471,376 377,100 282,825 188,550 £4,275 - - - -
Texation 1,363,466 1,651,852 1,880,521 3,308,534 4,020,757 4,376,873 4,648,635 5,508,508 6,023,444 8,601,463
Loan Repeyment - - 1,108118 1,108,118 1,108,118 1,108,118 1,108,118 - - - -
Capital Expenditure -Project £,168,078 - - - 850,000 600,000 - - 2,400,000 -
[ Tota! Outfiow . 44,016,600 60,402,060 ~ BB 5EE,164 78,011,418 66,047,041 86,684,628 §4,b44,563 66,183,001 86,186,068 86,446,883
Net Gesh Flow - 4.018,184 1,367,020 3,186,202 8,562,008 7,024,220 8,973,382 12,016,316 13,308,483 12,277,264 16,022,707
Balance B/Fwd, 0 - 4,019,184 5,406,204 8,562,408 13,854,415 20,078,644 26,852,025 41,068,340 55,277,833 67,655,118
'Cumulative Cash Balance 0 4,016,184 5,408,204 B.662,406 13,064,416 20,876 644 76,962,026 41,068,540  BE,277,833 67,866,118 83,877,824




GG W

GULF CONCRETE AND CEMENT PRODUCTS COMPANY LIMITED - DISCOUNTED CASH FLOW STATEMENT

(Figures in TSh '000s)

Project Net Present Value '

— L
111,101,870

Particulars Year - 1 Year - 2 Year-3 Year - 4 Year -5 Year -6 Year -7 Year - 8 Year-9 Year -10
INFLOWS S T -
: . (Figures in TSh '000s)
Profit as per P & L A/C 4,544 887 5,506,505 6,635,070 11,028,448 13,402,525 14,589,909 16,499,784 18,351 697 20,078,148 22,004 877
Add Back Depreciation 501,504 501,504 501,504 501,504 561,504 624,504 624,504 624,504 787,004 787,004
5,046,361 6,008,009 7 136,574 11,5629.852 13,064,029 15,214,413 17,124,288 18,976,201 20,865,152 22,791,881
Add Back intrerest 471,376 471,376 .377'100 282,825 188,550 ©4,275 - - - -
Changes in Working Capital
(Increase)/Decrease in Stocks (2,322,217) (1 712,227) (672,407) (1 ,344 815) (872.,407) - - - - -
(Increase)/Decrease in Debtors (3,608,409) (771,584) (832,216) (1,623,259) (911,408) (154,939) (158,038) (161,199) (164,423) (167,711)
Increase/(Decrease) in Creditors 3,119,458 623,892 623,892 1,247,783 623,892 - - - - -
Infiow from operating activities 2,706,508 4,619,466 6,632,943 10,092,487 13,192,656 15,153,748 16,966,250 18,815,002 20,700,729 22624170
Equity 2,800,000
Loan 5,545,595
TOTAL INFLOWS 11,052,104 4,619,466 6,632,943 10,092,487 13,182,656 15,153,748 16,966,250 18,81 5,002 20,700,729 22,624,170
OUTFLOWS
Fixed Assets Acquisition 5,198,078 - - - 850,000 600,000 - - 2,400,000 -
Taxation paid 1,363,466 1,651,852 1,890,521 3,308,524 4,020,757 4,376,973 4,949,935 5,505,509 6,023,444 6,601,463
TOTAL OUTFLOWS 6,561,544 1,651,852 1,880,621 2,308,534 4,870,757 4,876,973 4,949,928 5,605,608 8,423,444 6,601,463
Net Inflows '4,490',560 2,967,514 4,642,422 6,783,953 8,321 ,898 10,476,776 12,01 €,315 13,309,493 12,277,284 16,022,707
Terminal Value - - - - - - - - - 160,227,068
NPV of Cashflows @ 10% 49,327,499
NPV of Terminal Value @10% 81,774.471




/
GULF CONCRETE AND CEMENT PRODUCTS COMPANY LIMITED - FAYBACK ANALYSIS

(Figures in TSh '000s)

Year 0 Year 1 Year 2 Year 3 Year 4 Year 6 Year 6 Year 7 Year 8 Year 8 Year 10
Inltial cash outlay £ 248 B08 - SRS - .= . . s . T E -
Net Cashflows 4,400,560  2,8€7.514 4842422 6783653 8,321,868 10,176,778 12,018,315 13.300,483 12,277,284 16,022,707
Cumulstive Cashflows . 2450860 TAse074 12,100,496 9884 448 27,206,347 31,383,123 76390438 €2,708.031 14,886,218 1,008,622

Payback Perlod Is about 2 Years and 4 Months.

100,000,000
©0,000,000
£0,000,000
70,000,000

Tshs. "000s

0,000,000
£0,000,000
40,000,000
30,000,000
20,000,000

PAYBACK PERIOD ANALYSIS GRAPH

10,000,000 L==——¢- %

Year 0 Year 1

Cumulative Sash Flaws

Year 10

Yaar 9




Schedule 6

GULF CONCRETE AND CEMENT PRODUCTS COMPARY LIMITED - WORKING CAPITAL

(Figures in TSh '000s)

Particulars Basis Year ~1 Year -2 Year -3 Year - 4 Year -5 Year -6 Year-7 Year-8 Year -9 Year - 10
INVENTORY:

{Maintenance Equipment 1 months 158,203 189,844 221,484 284,766 316,406 316,406 316,408 316,406 316,406 316,406
Fuel and Oils 1/; month produ 84,375 101,250 118,125 151,875 168,750 168,750 168,750 168.750 168,750 168,750
242,578 291,094 339,609 436,641 485,156 485,156 485,156 485,156 485,156 485,156

WIP 112 month produ 1,039,819 1,871,675 2183621 2,807,512 3,119,458 3,119,458 3,119,458 3,119,458 3,119,458 3,119,458
Finished Goods 1:’2 month produ 1,038,819 1,871,675 2,183,621 2,807,512 3,119,458 3,119,458 3,119,458 3,119,458 3,119,458 3,119,458

DEBTORS:

1 Month Sales 3,608,499 4,380,083 5,212,299 6,835,557 7,746,965 7,901,904 8,059,042 8,221,141 8,385,564 8,553,275

3,608,499 4,380,083 5,212,299 6,635,557 7,746,965 7,901,904 8,059,942 8,221,141 8,385,564 8,553,275

Cash and Bank 4019484 5406204  B562406 13954415 20978644 29852025 41068340 55277833 67,555,118 83,577,624
TOTAL CURRENT ASSETS 9,649,000 13820730 18,481,556 26,841,638 35,440,682 44578002 56,752,355 70,223,047 82664754  S6.855172
CURRENT LIABILITIES e ' ‘

Operaling expenses Cmonth 3119458 3743350 47367242 5815025 6208817 208017 6208917 6238917 623817 6236917
TOTAL CURRENT LIABILITIES 3410458 3743350 4367242 5615025 6238917 6238817 6208917 6238817 6238817 6238917

NET WORKING CAPITAL 6,830,442 10,077,380 14,114,314 21,226,613 29,210,765 38,339,086 50,513,439 63,984,130 76,425,838 92,616,256




Schedule 5

GULF CONCRETE AND CEMENT FRODUCTS CCMPANY LIMITED - LOAN AND INTEREST

(Figures in TSh '000¢)

Particulars Year -1 Year -2 Year-3 Year-4 Year-8 Year-6 Year-7 Year-8 Year-9 Year-10
LC Facility 5545565 5545585 4438478 3327357 2218238 1108119 - - - -
Princlpal Repayment 5 equal Inst! _ 1,108,119 1,108,118 1.406,11¢ 1,108,118 1108119 E - - *
interest at 8.5% 471,378 471,378 377,100 282,625 188,550 £4.275 - - - -
Total Repayments 471,376 1,660485 1 466,220 1,381,644 1 207,660 1,203,364 - - . -
Balance outstanding et Close B E4EESE 4,406,476 3,327,367 2,218,238 1,108,118 . - - - -




Marketing Expenses

1,732,080 2,102,440 2,501,003 3,281,067 3,718,

543 3,702,914 3,868,772

3,046,148 4,025,071 4,105,572

Schedule 4

Figures in TSh '000s)

GULF CONCREITE AND CEMENT PRODUCTS COMPANY LIMITED - ADMINISTRATION AND MARKE TING
: (
Year-1 Year-2 Year-3 Year-4 Year- E VYesr-8 Year-7 Year-8 Year-9

Motor car running costs 84,800 78,656 83600 122,750 139,117 141,809 144,737 147,632 150,585
Telephone & Communications 48,000 48,000 48,000 48,000 48,000 48,000 48,000 48,000 48,000
Printing and Stationery 33,600 33,600 33,800 33,600 33,600 23,600 23,600 33,600 33,600
Welfare & Training 20% of 0 67,342 67,342 67,342 67,342 70,709 70,709 70,708 70,708 70,708
Travels and Meetings 0 ©8,530 28 531 08,532 98,533 08,534 98,535 g8,536 98,537 88,538
Audit Costs 6,000 7,283 8,667 11,366 12,881 13,138 13,402 13,670 13,643
General Office & Admin. Costs 43,302 52,561 62,548 82,027 82,964 84,823 86,718 08,854 100,627

Year - 10
153,596
48,000
33,600
70,708
98,538
14,222
102,638

2,003,653 2488412 26814,

101 3,744,685 4214 347 4203618 4,

A74.475 4,456,649 4541072 4,626,877




Schedule 3

GULF CONCRETE AND CEMENT PRODUCTS COMPANY LIMITED - STAFF COSTS
(Figures in TSh '000s)
Particulars Year -1 Year -2 Year-3 Year -4 Year-§ Year -8 Year-7 Year -8 Year - 9 Year -10
§QMthSTRAﬂVE STAFF
Factory Manager 1 1,500 18,000 18,000 18,000 18,000 18,900 18,800 18,800 18,900 18,900 18,900
Quarry Manager 1 1,400 16,800 16,800 16,800 - 16,800 17,640 17,640 17,640 17,640 17,640 17,640
Accountant 1 800 9,600 9,600 9,600 9,600 10,080 10,080 10,080 10,080 10,080 10,080
Marketing Officer 1 600 7,200 7,200 7,200 7,200 7,660 7.960 7,560 7,560 7,660 7.560
pMedical Assistant 1 500 6,000 6,000 6,000 6,000 6,300 6,300 6,300 6,300 6,300 6,300
Electricians 2 400 9,600 9,600 9,600 9,600 10,080 10,080 10,080 10,080 10,080 10,080
Carpenters 2 350 8,400 8,400 8,400 8,400 8,820 8,820 8,820 8,820 8,820 8,820
Plumbers 2 300 7,200 7,200 7,200 7,200 7,560 7,560 7,560 7,560 7,560 7,560
Storekeeper 1 350 4,200 4,200 4,200 4,200 4,410 4,410 4,410 4,410 4,410 4,410
Nurses 2 300 7,200 7.200 7,200 7,200 7,560 7,560 7,560 7,560 7,560 7,560
Assistant Accountant 1 350 4,200 4,200 4,200 4,200 4,410 4,410 4,410 4,410 4,410 4410
QOperators 20 300 72,000 72,000 72,000 72,000 75,600 75,600 75,600 75,600 75,600 75,600
Messengers and Guards 12 250 36,000 36,000 36,000 36,000 37,800 37,800 37,800 37,800 37,800 37,800
Secretary 1 300 3,600 3,600 3,600 3,600 3,780 3,780 3,780 3,780 3,780 3,780
Casual labourers 12 200 28,800 28,800 28,800 28,800 30,240 30,240 30,240 30,240 20,240 30,240
Overtime -2hrs/day 59,700 59,700 59,700 59,700 62,685 62,685 62,685 62,685 62,685 62,685
NSSF 23,880 23,880 23,880 23,880 25,074 © 25,074 25,074 25,074 25074 25,074
Skills Development Levy 6% 14,328 14,328 14,328 14,328 15,044 15,044 15,044 15,044 15,044 15,044
TOTAL 60 336,708 336,708 336,708 336,708 353,643 353,643 353,643 353,543 353,643 363,642




scneauie £

Total Products

All Products -M’

Aggregate 4 162,000 194 400 226,800 291,600 324,000 324,000 324,000 324 000 324.000 324,000
Cement 1 40,500 48,600 56,700 72,900 £1.000 81,000 81,000 81,000 81,000 81,000
Sand 2 £81.000 97,200 113,400 145,800 162.000 162,000 162,000 - 162,000 162,000 162000
283.500 340,200 396,900 510,300 567,000 567 000 £67.000 567.000 567.000 567,000
Weight
(Kgs)/Pr
od%
Paving Slabs 40% 22 680 27,218 81,752 40,824 45,360 45360 45,360 45,360 45,360 45,360
pesiM® 72 1,632,960 1,950,562 2,286,144 2,639,228 3,265,820 3,265,920 3,265,920 3,265,920 3,266,020 3,265,820
Kerbstones 20% 11,340 13,608 16,876 20,412 22,680 22,680 22,680 22,680 22,680 22,680
Pcs/m’ 50 567,000 680,400 793,800 1,020,600 1,134,000 1,134,000 1,124,000 1,134,000 1,134,000 1,134,000
Stormwater Pipes 25% 14,1756 17.010 19,845 25,516 28,350 28,350 28,350 28,360 28,350 28,350
Pcs/M’ 5 70,876 85,060 99,226 127,575 141,760 141,750 141,750 141,760 141,750 141,750
Cement blocks 15% 8,505 10,208 11,907 16,308 17,010 17,010 17,010 17,010 17,010 17.010
PcsiM® 48 408,240 468G 688 571,636 734,832 £16,480 816,480 816,480 816,480 816,480 816,480
Total
100% 56,700 68,040 78,380 102,060 113,400 113,400 113,400 113,400 113,400 113,400




GULF CONCRETE AND CEMENT PRODUCTS COMPANY LIMITED COST OF OPERATIONS | (Figures in T8h '000s)
Particulars Unit Year-1 Year-2 Year~3 Year -4 Year-5 Year -6 Year-T Year -8 Year -9 Year - 10
Fuels and Oil 3000its/d 2,025,000 2,430,000 2,835,000 . 3,645,000 4,050,000 4,050,000 4,050,000 4,050,000 4,050,060 4,050,000
Maintenance of Plant and Equipment 1,898,438 2,278,125 2,657,813 3,417,1€8 3,796,875 3,796,875 3,796,875 3,796,875 3,796,875 3,796,875
Explosives 312,600 375,000 437,500 562,500 €25,000 625,000 625,000 £€26,000 625,000 625,000
Water 100,000its/day 2,754,630 3,305,656 3,856,481 4,958,333 5,509,259 5,500,259 5,506,268 5,508,259 5,509,269 5,609,269
Electricity 495,000 594,000 693,000 891,600 ©90,000 ©60,000 960,000 990,000 990,000 90,000
Transport -TSh 350,000/trip 3,780,000 4,536,000 5,292,000 6,804,000 7,560,000 7,560,000 7,560,000 7,660,000 7,560,000 7,560,000
Cement 14,953,846 17,044,615 20,935,385 26,916,023 29,907 692 29,907 692 26,607 692 29,907,692 29,907 682 26,907 692
Sand 778,846 934,615 1,090,385 1,401,923 1,567,692 1,557,692 1,567 692 1,557,692 1,657 692 1,667 692
Pre-mix preparation and delivery 20% < 7,560,000 9,072,000 10,584,600 13,608,000 16,120,000 15,120,000 15,120,000 15,120,000 15,120,000 15,120,000
Weldmesh 1,771,875 2,126,250 2,480,625 3,188,375 3,543,750 3,543,760 3,643,780 3,543,750 3,543,750 3,543,760
Royalties 3% 1,103,365 4,324,038 1,544,712 1,686,058 2,206,731 2,206,731 2,206,731 2,208,731 2,206,731 2,208,731
Total 37,433,600 44,520,200 52,406,900 67,380,300 74,867,000 74,867,000 74,867,000 74,867,000 74,867,000 74,867,000
WIP 4,039,819 1,871,676 2,183,620,82 2,807,512.49 3,118,458.32 3,119,458.32 3,119,458.32 3,119,458.32 3,119,458.32 3,119,468.32
|F. Goods 1,039,819 1,871,675 2,183,620.82 2,807,512.49 3,119,458.32 3,119,458.32 3,119,458,32  2,119,458.32 3,119,458.32 3,119,458.32
Trade Creditors -1 Month 3,119,458 3,743,250 4,367,242 8,615,025 6,238,917 6,238,817 6,238,517 6,238,817 8,238,917 6,238,917
Cost of Materialg TSh '000s/M3
Aggregate 4] 0 (4] ¢ a ¢ 0 a 0 0
Cement (TSh 240,000/Ton) 295 11,863,077 14,355 692 16,748,308 21,533,538 23,626,154 23,926,154 23,926,154 23,926,154 23,926,154 23,926,154
Sand (TSh 10,000/M% 8 623,077 747 692 872,308 1,121,638 1,246,164 " 1,246 154 1,248,154 1,246,154 1,246,154 1,248,164
Premix Concrete M
Aggregate 4 128,600 165,520 181,440 233,280 269,200 256,200 258,200 258,200 25€,200 256,200
Cement 1 32,400 38,680 46,360 58,320 64,800 64,800 64,800 64,800 84,800 64,800
Sand 2 84,800 77,780 90,720 116,640 128,600 129,600 125,600 128,600 126,600 128,600]
To Sales 226,800 272,180 317,520 408,240 463 600 453,600 453,600 453 600 453 600 453,800
Cement Products
Aggregate 32,400 ‘38,880 45,360 58,320 84,800 64,800 64,800 64,800 64 800 64,800
Cement ) 8,100 8,720 11,340 14,580 16,200 16,200 16,200 16,200 16,200 16,200
Sand ’ 2 18,200 19,440 22,680 29,160 32,400 32,400 32,400 32,400 32,400 32,400
56,700 68,040 79,380 102,060 113,400 113,400 113,400 113,400 113,400 113.400




VALUE

SALES VALUE: Year-1 Year-2 Year-3 Year-4 Year-5 Year-6 Year-7 Year-8 Year-9 Year-10
" | Aggregate TSh '000s 8640000 10575360 . 12584678 16,503,907 18704428 19078516 19,460,087 19,849 288 20,246,274 20,651,200
Premix Concrete - TSh '000s 20,240,000 37,013,760 44,046,274 . 57,763,674 65465497 66,774,807 56,110,303 69,472,608 70,861,859 72,279,198
Cement Products: . :
Cement Blocks TSh '000s 217,728 266,499 317,134 415,898 471,352 480,779 490,394 500,202 510,206 520,410
‘Paving Slabs T5h'0008 272,160 333124 396,417 519,873 589,189 600,973 g12993 625283 637,758 650,513
Kerb Stones T8h '0008 264,600 323,870 385,406 505,432 572,823 524,280 595,965 607,864 620,042 632,443
Stormwater Pipes (30,000-10( TSh'000s 3,307,500 4,048,380 4,817,572 6,317,802 7.160,289 7,303,485 7,449,564 7,508,556 7,750,527 7,605,537
Crusher Dust TSh '000s 360,000 440,640 £24,362 687 663 779.351 794,928 §10.837 £27.654 842 595 860,467 |
TOTAL SALES 33,301,988 52,560,983 62,547,662 82,076,666 92060578 94824849 96,719,306 08,662,692 100,626,766 102,638,301
AL NET SALES 43301088 52,560,993 62,847,882 92,026 686 02,063,678 04,822,844 96,719,306 96,653,692 700,826,166 102,639,301 |




GULF CONCRETE AND CEMENT PRODUCTS COMPANY LIMITED -

INCOME SUMMARY

] Arguise e wuvey

; Particulars Unit Basis Year-1 Year-2 “Year-3 Year -4 Year-§ Year -6 Year-7 Year -8 Year-9 Year - 10
Primary Input Tons Tons/Hr - - :
Stone Crushing
Instailed Capacity M’ 300 200,000 $00,000 $00,000 900,000 200,000 900,000 900,000 900C,000 $00,000 900,080
Achieyable Capacity 80% 720,000 720,000 720,000 720,000 720,000 720,000 720,000 720,000 726,000 720,000
Planned Activity Level 50% 60% 70% 90% 100% 100% 100% 100% 100% 100%
= & QUANTITY e : S ) 25
Particulars Unit Year -1 Year-2 Year-3 Year -4 Year-5 Year -6 Year-7 Year -8 Year-9 Year - 10
0% 0% 0% 0% 0%
Total input Tons 360,000 432,000 504,600 648,000 720,000 720,000 720,000 720,000 720,000 720,000
Aggregate -90% M 324,000 388,800 453,600 583,200 648,000 648,000 648,000 648,000 648,000 648,000
Crasher Dust -10% M 36,000 43,200 50,400 64,800 72,000 72,000 72,000 72.000 72,000 72,000
TOTAL PRODUCTION 260,000 432,000 504,000 ‘ 648,000 720.000 720,000 720,000 720,000 720,000 720,000
Total Aggregates M 1 324,000 388.800 453,600 583,200 648.000 648,000 648,000 648,000 648,000 648000
Transfer to Sales: )
Aggregate Sales 50% m? 162,000 194 400 226,800 291,600 324,000 324,000 324,000 324,000 324,000 324,000
Crusher Dust 36,000 43,200 50,400 64,800 72,000 72,000 72,000 72,000 72,000 72,000
Used in Production:
Premix Concrete 4G% M’ 129,600 155,620 181,440 233.280 259,200 258,200 259,200 258,200 258,260 256,200
Cement Products 10%: M’ 32.400 38 880 45,360 58,320 64 800 64,800 64 800 64 800 64 800 64,800
SALES VOLUME;
Direct Sales )
Aggregate Mf 162,600 194,400 226,800 291,600 324,000 324,000 324,000 324,000 324,000 324,000
Crusher Dust M* 36,000 43,260 50,400 64,800 72,000 72,000 72,000 72,000 72,000 72,000
Production Sales
Premix Concrete M? 226,800 272,160 317,520 408,240 453,600 453,600 453,600 453,600 453,600 453 600
Paving Slabs Pcs 1,632,960 1,859,662 2,286 144 2,939,328 3,265,920 3,265,920 3,266,820 3,265,820 3,265,920 3,265,920
Kerb Stones Pcs 567,000 680,400 763,800 1,020,600 1,134,000 1,134,000 1,134,000 1,134,000 1,134,000 1,134,000
Stormwater Pipes (30,000-100,000) Pcs 70,875 85,050 £9,225 127,575 141,750 141,750 141,750 141,750 141,750 141,750
Cement blocks Pcs 408,240 489 BEE 571,538 734,832 £16,480 816,480_ 816,480 816 480 816,480 816 460
PRICES
Particulars Unit Year -1 Year-2 Year-3 Year -4 Year-6 Year -6 Year-7 Year -8 Year-9 Year - 10
Aggregate TSh M’ 80,000 81,600 83,232 84,897 86,595 88,226 90,093 91,865 93,733 95,607
Premix Concrete TSh m? ‘ 200,000 204,000 208,080 212,242 216 ,4E6 220,818 226,232 229,737 234,332 239,019
Cement Products: '
Cement Blocks ~ Tsh Pcs 800 816 832 843
Paving Slabs T8h Pcs 250 255 260 265
Kerb Stones TSh Pcs 760 714 726 743
Stormwater Pipes (30,000-10( TSh Pcs 70.000 71.400 72828 74,285
Crusher Dust TSh M? 15,000 16,606 15,918

15.300
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10.6.

Recommendations.

This study has shown that the plan to develop the quarrying of granite
aggregates, pre-mix concrete supply and concrete article manufacture
through the acquisition of quarrying machinery and equipment, and
acquiring of necessary working capital to run the company is technically
feasible, economically viable, financially profitable and socially desirable
and it is therefore strongly recommended so that the demonstrated benefits
can be realized. '

Given the commitment of the GCCPCL management, the quarrying of
granite aggregates and concrete article manufacturing activities will be
capable of generating a high turnover in both local and foreign currency -

with a tremendous impact on the economy. |

It is therefore recommended that the investors with the objectives and the
span .of interest and magnitude of investment by GCCPCL should be
supported by financing institutions to finance the new investment in-
quarrying equipment and transportation facilities in order to achieve the
envisaged objectives and returns.

End

o \
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10.4.1. Power Supply

' The lack of reliable electricity at the mining site and in Dar Es Salaam in
general, will contribute to high operational costs in the production of
products leading to lower profits in view of the high costs of electricity
produced from diesel generators due to the ever increasing prices of oil in
the world market. The possibility of using gas fired generators to mitigate
this factor is being explored. : '

10.5.0. Conclusion ] a

This study has demonstrated that Gulf Concrete and Cement Products

Company Limited (GCCPCL) has acquired adequate mining claim rights to
| sustain operations of a large granite aggregates production, given the

sufficient funding te finance the investment of the mining for aggregate.

production and concrete article manufacturing activities under GCCPCL
| management. |

l By undertaking the pre-mix concrete supply, concrete articles manufacture
and the granites slabs cutting and polishing for export, the company can
increase its profitability and net worth to become a leading exporter from

l ' East Africa.
: The company will be managed as a private limited liability company and
I will be operated efficiently under private sector management ethics with
. overheads kept to a minimum. - |
!
i

The Government will benefit from taxes generated by the mining and
concrete article manufacture operations especially VAT (to exceed $ 100m

P " per annum) to be paid by GCCPCL.
, i ; : . |
. As a result of the large investment in the mining and concrete articles
% manufacturing activities the investors will enjoy incentives under the

Tanzania’s Investment Center policy, (The investment will be over $ 300,000
therefore qualify as an Approved Enterprise under the 1997 TIC Act) under
the priority group sectors.

= ]

g .. The mining and concrete articles manufacturing activities will generate
direct and indirect employment in the region for over 800 people in terms
of the backward and forward linkages to the company activities.

[T,
g5}
e .
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10.2.3

10.2.4

10.3

|
|
The company management is now seriously engaged in building a strong
financial and logistic infrastructure, firming up financing arrangements
with ' local development banks and setting aside sufficient funds for
investment in this project from its oil and other trading operations.

The GCCPCL landed assets especially the mining claim and the facility on
Plot 49 Mikocheni Light Industries area can be used as collateral for

‘obtaining development loans from local banks since all of them have title

deeds and are of high values. |

Opportunities
In planning what can be done by the company during the next five years,

the investors have taken into account the opportunities that exist for the
company to increase its net worth. The new management of the GCCPCL

. will have to use its experience and wisdom to overcome the threats or

10.3.1

reduce their impact drastically and at the same time consider UtlllZIH("’ the
available opportunities as follows:-

The prevailing improvement in investor confidence in Tanzania, in view of
the new Tanzania Investment Centre Act 1997 and other fiscal policies
which make mining and concrete article manufacturing especially granite

aggregates quarrying a suitable investment destination in view of the ever

increasing demand in the construction industry for granite aggregates :md
the concrete articles to be produced by the company.

10.3.2 To increase the Company’s competitive edge and expand its market share

for aggregate and pre-mix concrete. There exists an opportunity to
undertake the manufacture of concrete articles from the quarry dust thereby
increasing productivity and profitability.

10.3.3 The company has an opportunity to start cutting granite slabs, polish them -

-10.4

(el
Guif Lo

for both local consumption and export markets in Europe, India, USA and.

Japan.

Threats

The Company will face various threats .in the existing operational
environment. These include the following:-

ncrete and Cemerit Products Company Limited PO
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CHAPTER TEN |

RECOMMENDATIONS

Mission of Gulf Concrete and Cement Products Company Limitec
Lugoba in Bagamoyo District. '

Gulf Concrete and Cement Products Company Limited plans ﬁo creal
new economic base in Lugoba and indeed in Bagamoyo District through
installation of a granite aggregate quarrying plant throu gh the purchas
high quality quarrying machinery and equipment and acquiring
necessary working capital to run the company in the next fifteen to twe
five years. '

Strengths

Over the 30 years of existence of the granite aggregates quarrying in Lug
of Bagamoyo District, the arca has earned a reputation of being the 1
granite aggregates producing area in the Coast Region. This has given
current Gulf Concrete and Cement Products Company Limited (GCCP«
management the desire to exploit this potential for developing a reputa
operation and become the most successful and prosperous company in
construction materials industry in the future.

p. |
The following are considered to be, the strengths that GCCPCL has at

disposal that can be relied upon to enable the company grow and beco
prosperous. 1
The Company has a large and unsatisfied local market in Dar es Salaam ¢
Tanzania as a whole for its products, which is a challenge to incre

production to meet the ever increasing demand for aggregates and its all

products. |

10.2.2 GCCPCL will over the years of its existence, build a name and goodwill

the public at large and the people of Tanzania especially in the supply
best quality granite aggregates in Tanzania. This will enable the company
market its products with relative ease in the future given proper a
committed management from GCCPCL.

2 \
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This will bring satisfaction and cultivate acceptability of
develop good neighborhood spirit by the members of
surrounding the mine.

Ead

9.5  Access Road.

dadasd

The 3.6km -access road from the main highway to the

FEEI SRR R ST

.4 s ; .
- i i rehabilitated and maintained by the company to ma
I throughout the year. The other members of the C
m surrounding villages will be able to use the road for transp
j i

crops and other goods to and from the market.

9.6  Mine Closure

o
1

Upon completion of cach section of mining activities the sitc
of all equipment and works. This may include ifiIIing and
and vegetation replanted where it has been disturbed. The ¢
n S includes the restoration of the properties to the condition
§  used for other purposes such as farming or grazing. Top

stock piled will be spread over waste dumps and nat

44..,,#,“
g

» allowed to grow. Trees will also be planted. All structures a
A will be removed from the site and the original topography re
%‘ All employees and leaders of the members of the community
; informed of the closure of the mine well in advance and w
L for retrenchment so that they can look for alternativ
B - elsewhere,

9.7 Conclusion and Recommendations on the Environment
! Management Plan.(ESMP)

‘The proposed project is environmentally friendly, comm
| technically and financially sound and socially beneficial a
- : H recommended to be carried out as per schedule, With relevs
4 - of the GCCPCL, the Environmental and Social Managemen
; E ‘ . has been proposed to incorporate among others the ider
b : summary of major anticipated environmental and social imp
: mitigation measures.
|
!

e et
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Company Limited is to minimize environmental degrac

optimize social benefits to the area. The specific obj
- Environmental and Social Management Plan for Gulf Concre
- Products Company Limited are:-

To develop actions and recommendations that the Compan
\ should adopt in.the cutting of trees for firewood and chau
o minimize environmental de;,:adatlon impacts.

To develop actions and recommendation that the operati
?.;l ‘ should adopt during the land clearing and operational phas
g social impacts.

. To develop effective monitoring elements tha't will ass
. ' E?i ~ mitigation of adverse environmental impacts and the a
positive impacts.
. To ensure that land recovery and leveling is carried out after
E ' of the mining operations.

Objectives of a monitoring program essentially examines v

identified project objectives are achieved as expected in term:
time.

In the case of the GCCPCL project, the monitoring program v
ensure that proposed mitigation factors are followed and are

- - A

0.3 Air Quality

If dust becomes a significant nuisance factor it will be
spraying with water. Workers or laborers working in dusty &
~mining pits, loading of rocks or gravel and crusher dust will
iy ' protective masks. It will be the duty of the Operations Man
' that all employees wear protective masks when on duty.

-

: R I | |

|

. ‘ i 9.4  Social Economic Impact

‘The presence of the mine at Lugoba will bring pros
‘I surrounding areca during the life span of the mine. The comp:
L deliberate employment program to ensure employment of
community surrounding the mine. It will only employ peo
! regions where special skills are needed and are not availal

[ I, Gulf Concrete and Cement Products Company Lintited
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9.0

9.1

9.2
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CHAPTER NINE

- ENVIRONMENTAL AND SOCIAL IMPACT ASSESSME]

Environmental Impact Assessment

The project envisages being environmentally friendly in the
air, flora and fauna, geomorphology social effects and ar
project will have no effect on the hydrology as no grounc
extracted. Water for drinking will be drawn from the Wk
pipeline which traverses the Lugoba area. :

The project will have no gaseous emission that will affect
chemicals will be used. There will be little dust emissions,
anticipated that there will be little or nor damage to flora and

The area directlv affected by the mining is basically mion
with isolated grassland and has minimal animal populatio
mining activities will attract animals to the site. The proje
acceptable to the residents as this is a continuation and imp

. existing cultural feature.

The people of Bagamoyo in particular have benefited f
granite aggregates in Lugoba arca for over 30 years now.
' have relied on granite aggregates as a source
and cash support. Now that GCCPCL wants to extend
granite aggregates quarrying by developing the Lugol
envisioned project is welcome news to the people of Bagar
the Lugoba area. Not only will it create employment for t:
will also act as a catalyst for economic empowerment and th
of the health and well being of the people in the project a

provide the much needed income to the surrounding v:

production levw,

Environmental Management Plan !

GCCPCL plans to adhere to all environmental standards as
the Mining (Environmental Management and Protection) Re
Measures to avoid, minimize or mitigate effects to the envi
this project will be taken. The general objective of the Env

Social Management Plan (ESMP) for Gulf Concrete and C¢

Gulf Concrete and Cement Prodicts Company Lanited




Ifriée pcr‘cubic meter in Tanzanian shillings:
Pre-mix toncrete T. Shs.250,000 . ' - '
Granite aggregate T. Shs.100,000 24
Cmsher dust T. Shs.80,000 : \
Concrete articles will vary from T. Shs.5,000 and T. Shs.10,000 per Ficl

. i _ depending on the product.
Eo Concrete culverts T. Shs.30,000 to T. $hs.100,000 depending on size. ‘|‘
:  The price of pallast will be determined by the quantity ordered but will |
En. ' - T. Shs.100,000 per cubic meter on the average. i '

| However since the company 15 a NCW comer to the aggregate and concre
} . m : | trade it will adopt introductory prices which will be slightly Jower than t
market prices. 1t will also offer special rates and discount for large orde
and long term purchasers. '
: |

On transportation the company will own a fleet of five '\iforty ton capaci
cemitrailers 0T delivery of aggregate and other concrete products
coustruction sites. Al times of big orders the company will contract out
private transporters. On the delivery of the Pre-mix patch concrete 1
'compaﬁy will own a flect of five ten ton capacity rotating tankers to ensv
~well planned and timely delivery schedules because this is very critical !

the success Of this operation.

The Unique Selling Point (USF) for the company products to enst
ettective competition will be New Technology, Safety ‘Gtandards, Cle
Environment, Quality Products and Strict Delivery Schedules. il

The special pneumatic pumps mounted on mabile trucks and capable
ouring concrete up to forty two (42) meters high (fourteen floors) will
an added advantage to the company ovet its competitors.

.

= : | . -
= | : _ Gulf Concrete and Cement Preducts Comtany [imited




s T &R e A
- pmike wk e d T LY s

8.1.1

8.2

8.3

\ al

| |
i _ . | :
'The management has also taken keen interest in the new development:

the reconstruction of the central railway line with financing already firn

~ up under the Millennium Challenge Account which is funded by the Uni

States of America Government; and the intended interconnection of the t
'East African Community countries by rail. The management will maintai
very close follow up on this new avenue because it will create a big mar
for the company products. '

‘Other products

The company also plans to produce concrete articles like cement bloc
man-hole covers, paving slabs, paving blocks, curbstone and cement stos
water culverts and pipes of various sizes for the internal market and if ne
be for export. | |

I l‘

Marketing and Distribution of the Products

The company will import high quality machinery and equipment fro
China, Dubai, Germany and India and employ qualified technical personn
to ensure that the products produced are of the highest quality to me
‘nternational standards. Competition exists in the marketing of the concre
articles as there are several other small producers of granite at Lugoba an
Msata. However with the superior machinery, the aggressive marketir
plans, the quality of granite, pre-mix batch concrete and the concrete article
produced by GCCPCL will be able to compete favorably. The location of tI
pre-mix batch concrete plant on Plot 49 Mikocheni Light Industries are 1
the vicinitv of the main construction centers in the city of Dar Es salaar
which. will also be used for stockpiling of granite aggregate and othe
cement products will ensure timely delivery (real time) which is a critice
aspect in the construction industry materials delivery. |

| |

Princes of the expected products o

Gulf Concrete and Cement Products Company Limited expects to produc
27 1Y/, 1" 3/, and /2" sizes of crushed granite including crusher dus

as well as concrete articles made from the crusher dust. Ballast will also be

produced on special order.

.24

Gulf Concrete and Cement Products Company Limited




8.1.0 Granite aggregate and Pre-mix Concrete Batch Plant Market

Gu

If Concrete and Cement Products Comprny Limifed

| of the cwﬂ constructt

| £
ready for delivery to construction sites by specially designed rol
concrete delivery tankers. : ; ‘ *\

The market for granite aggregate exists in Tanzania especially in the D
Salaam metropolitan area. The demand for granite aggregate is not mc
what is required is to increase the quantity and quality of what is
produced. Granite aggregates will make about 60% of the comp:
production and turnover, hence the most important product line. The
product line in terms of importance and value is pre-mix batch con
which will be produced at a separate mixing plant to be located
separate site on Plot 49 Mikocheni Light Industrics arca close to the
centre for ease of delivery to construction sites in Dar Iis Salaam.

A detailcd marketing research has been carried out by reputed marke
consultants and their report indicates that the consFruction in!dustr
Tanzania has been growing at an average rate of 18.5% over the past
years. Reports from the Contractors Registration Board and the Nati

Construction Council have shown that the average total 'value

construction projects in Tanzania has been Tanzanian Shillings S¢

hundred sixty three billion (Shs. 763,400,000,000) per year during the

five years. Building construction accounted for 54% of the total value of
projects while
construction Wi
accounted for 17% of
total. The remaining 29%

undertaken by  Elect

Contractors, Mechar
Contractors and 0
specialized construc

fields. The market rese
also indicated that clos¢
60 % of the i‘builc
Foenh construction work ‘fnd 4
dertaken in Dar Es GSalaam. !

1

on work was un

' ‘ \
'The management of Gulf Concrete and Cement Products Company Lim.

having taken into consideration the available market for its products
Tanzania and specifically in Dar Ls Salaam, has targeted to capturc 25%
the market in Dar Es Salaam and 20% of the market in the rest of

country as a starting point.

MY




The management has also taken keen interest in the new developmer
the reconstruction of the central railway line with financing already fin
up under the Millennium Challenge Account which is funded by the U
States of America Government; and the intended interconnection of the
. ;;?ﬁ ‘ East African Community countries by rail. The management will mz{int
very close follow up on this new avenue because it will create a big m:
for the company products.

oy _ 8.1.1 Other products

The company also plans to produce concrete articles like cement blc
'“’ man-hole covers, paving slabs, paving blocks, curbstone and cement si
P ' water culverts and pipes of various sizes for the internal market and if 1
be for export.

i Tl B2 Marketing and Distribution of the Products | 10030 l
] | . |
) , ! |

|

The company will import high quality machinery and equipmeﬂ}t t
China, Dubai, Germany and India and employ qualified technical perso
to ensure that the products produced are of the highest quality to 1
‘nternational standards. Competition exists i1 the marketing of the con¢
articles as there are several other small producers of granite at Lugoba
Msata. However with the superior machinery, the aggressive marke
. plans, the quality of granite, pre-mix patch concrete and the concrete art
. produced by GCCPCL will be able to compete favorably. The location ©:
i pre-mix batch concrete plant on Plot 49 Mikocheni Light Industries at
the vicinity of the main construction centers in the city of Dar s sal
which will also be used for stockpiling of granite aggregate and o
cement products will ensure timely delivery (real time) which is a cri
aspect in the construction industry materials delivery. '

.8.3 : .Princés of the expected products

‘ ; l

g . . | &
Gulf Concrete and Cement Products Company Limited expects to proc
i L 3/4" and 1/9" sizes of crushed granite including crusher ¢
as well as concrete articles made from the crusher dust. Ballast will als
produced on special order. ‘ NSy

Gulf Concrete and Cement Products Company Limited
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The management has also taken keen interest in the new devel

the reconstruction of the central railway line with financing, alre
up under the Millennium Challenge Account which is funded by
States of America Government; and the i11te11ded interconnectior
?East_African Community countries by rail. The 1ﬁanagement will
very close follow up on this new avenue because it will create a

for the company products. '

g.1.1 Other products

8.2

8.3

The company also plans to produce concrete articles like cer
nmn—hole covers, paving slabs, paving blocks, curbstone and ce
‘water culverts and pipes of various sizes for the internal market

be for export.

‘Marketing and Distribution of the Products
| ! |
The company will import high quality machilnery and ‘equif
China, Dubai, Germany and India and employ qualified technice
to ensure that the products produced are of the highest qual
international standards. Competition exists in the marketing of
articles as there ar€ several other small producers of granite at '
Msata, However with the superior machinery, the aggressive
lans, the quality of granitc, prc—mix batch concrete and the con¢
: produced by GCCPCL will be able to compete favorably. The lo¢
pre-mix batch concrete plant on Plot 49 Mikocheni Light Indu
the vicinity of the main construction centers in the city of Da
which will also pe used for stockpiling of granite ‘aggregatt
coment products will ensure timely delivery (real time) which
aspect in {he construction industry materials delivery-

| Princes of the expected produc'ts

Gulf Concrete and Cement products Company =LLim'1ted expects
27, 11/97, 1" 34 o and 1/2" sizes of crushed granite including
L as well as concrete articles made from the crusher dust. Ballas

produced on special order.

Gufmeu‘rerr.mnf Cement Preducts Company Limited




- 7.2.3. Care .

prie ' i | |

£ | | | |
4] The company Management will allow for and support cgmmunity‘-basec
e care for HIV/ ADIS patients. : ' \ L

P A | |

7.2.4 Community Based Terminal Care

The Company will ensure that it takes care of terminally ill employccs anc
© family members and incase of death funeral and burial services are
provid ed for those employees who die whilst working with the company.

7.3 Gender_and other Social Considerations

Gulf Concrete and Cement Products Company Limited is -an equal
opportunity employer without discrimination on gender, creed or ethnicity

of the employee. If by mere coincidence the majority of the company

. . employees turn out to be men, they will be paid equally with women. Guli
| " " Concrete and Cement Products Company Limited plans to build a
: dispensary, nursery school, canteen, social services hall/shop, and a maize

e milling machine near the mining site to be available to all the employees
Bl . . . . ‘( : : L
#3 and neighboring villages residents at affordable prices. l ¢

\ ‘.
\ i

o Lo CHAPTER EIGHT

S;O MARKETING

e

E.’.; 7 g1 =~ Market for the Products of the Company-

cf Gulf Concrete and Cement Products Company Limited will produce

2 aggregate of sizes 2", 11/7", 1" 3f4" and 1/2” of crushed granite including
" crusher dust as well as concrete articles made from the crusher dust. The

it - company will also produce pballast for use in the construction of railway

= ' ~ lines but this product will only be produccd on special order. About 0% of

the aggregate to be produced will be transferred to the Pre-mix Concrete

P*‘! : . » lo o x
e Batch Plant to be located in the outskirts of Dar es Galaam city where it will
‘ . . . » - ) = ‘o’ 1 " .

be mixed with cement and sand in required and appropriate ratios anc
m 1 1
e
o
LA
B any Lini 22
e GuffConcrel:'. and Cement Products Company Limited
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71

7.2

7.2

7.2.2

Gulf Cancrele and Cement Products Comparty Limited ' ‘

CHAPTER SEVEN

" HUMAN RESOURCES DEVELOPMENT AND WELFARE |

Human Resources Development Plan. }
. | |
The company plans to limit itself to employing Tanzanians only; It does not
expect to employ expatriates at the company and if any they ‘!‘Will be
employed on shert term basis and for specific purpose and skills which are

Aot available in the country. The expatriates will in most cases be used for
training purposes. On recruitment policies the company will advertise for.
qualified and experienced Tanzania on the market, interview and recruit
them. The com 7

- programs for its operative staff. Management staff will get training to obtain
state of the art management ckills like use of computers, information

technolegy, materials management and communication skills.

panv will also conduct in house, in country training
o

HIV/SDS Action Plan

Gulf Concrete and Cement Products Company Limited will p“ut in place the
following HIV/ ADS Action plan in place. !

Awareness : \
"Education seTinars, workshops, presentations, leaflets, telcvisitlm and
visual aids will be presented by several groups including, District, Health
Officers, NGOS and religious groups. : | ,

People already infected with HIV/ AIDS virus will be appropriately-
counseled to take appropriate care and exercise restraint by not infecting
others: The company will provide supporting services to them and where

needed will j:rc".'i\:le free supplemcntary food and medicines.

Prevention

- The Compan¥ \{anagement will take positive action by providing facilities

for distribution of condoms to sexually active partners and as a right of
every emplovee. This will be facilitated through cooperation with District
Health Officers and NGOs providing condoms at near free-of;charge prices.

The company will s1so conduct seminars o employees and ‘pmphasize, the
HIV/ AIDS awareness and the risks involved. ;

o Coment P ' !
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and at reduced prices. This will enable employees to have the:
modern houses for their families’ sustainable life. |

6.3  Recruitment "L
) 1 \l
" Recruitment of the operating manpower will be carried out over a s
six wecks by giving first preference to ex-employees of quarryir
construction sectors based on a merit basis and their willingness to wi
GCCPCL in Lugoba area in Bagamoyo District. A careful se
methodology will be worked out by a competent-managemeﬁt cont
who will set up appropriate job descriptions and remuneration syst

ensure that the right caliber of staff is recruited.

64  Training and the use of Consultants

|
The company plans to carTy out on - the - job training for 1|nos_t
technical staff. The maintenance staff will be sponsored to go for fielc
outside the countrv particularly to the machinery and equipmeﬁt Suf
" to familiarize themselves with the operations of the plant and machine
general the company will ensure that employees get New skills
operational procedures 1o increase their productivity throug
Educational and technical materials will be subsidized or paid 1
motivate the workers to develop themselves educaﬁo&nally and in tec
skills. . :

Alternatively those skills not required throughout the year will be pro
by private consultants. These will include legal counsels, financial sys
auditors, and management consultants. To ensure efficient and scie
management, operational manuals will be prepared for core functipns .

C()mpany 5
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CHAPTER SIX |

MANAGEMEN T AND ORGANIZATION w

Management and Personnel. ;
|
The overall management of the company will H{bc tlwl'ougll Al
Directors to be appointed by the sharcholders. The day to day mar
of GCCPCL will be headed by the Managing Director appointe
company shareholders. He will set up a network that will be able
new spirit and workmanship to the company and enable it
dividends to the chareholders and repay the loan within-a very st
The Managing Director will also handle Corporate Planning. U
Managing Director there will be three Department Managers
Production and Technical, Finance and Administration and Marke
Depar tmental of Finance and Administration will have three
namely Personnel, Accounts and Stores. |
The accountant will be responsible for the keeping of the books of
and the Personnel officer will be responsible for the day P
administrative, disciplinary, communications, and transp"ort matte
company while the Storekeeper will handle all the procuremcnt an
all tvpes of stores including ballasting materials, machinery .spa
and oils etc. ,
(See proposed Organization Chart under Annex 1to this Report).

; |

Availability of Labor

Tanzania has a large pool of middle level trained manpower in ¢
sectors serving the mining and construction sectors. The company
that the critical issues are retention of qualified okilled staff at Lug!
a little far from Dar Es Salaam the main urban centre.

Management plans to use incentives such as:-

Attractive progressive salary programmes. 'I ‘
Medical insurance for employee and dependants. 1
Social security benefits and other torminal benefits incluﬁiing edu
children. ' l‘.
Housing and transport (Bus, Motorcycles and bicycles,) loans to st

In order to attract employees and retain them, the company will

a sclf reliance housing scheme where the company will secure
1 1 i 1 al ! ~oG

Lugoba town and provide building materials to |‘emp10yus on |

Gulf Concrete and Cement Products Company Limited
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. G
Projected Balance Sheets | M \
. |
The company balance sheets as shown in the Schedule ©
Projections are quite healthy. The net working capital moves
of Shs. 3,147,517,000 in the first year to Shs. 92,616,256,000 ir
from debit/equity ratio of 1.5:1 in year 1 for fixed asset
company will own all its fixed assets from the end of tl
through equity contributions and retained carnings. It
substantial cash balance for further investments.
Projected Cash Flow Statements |
|
The sources of funds will be equity, the short/ medium ter
the bank, profit before interest and taxes and depreciatic
financing no addition equity or loan is required since all fi
will be from retained earnings. Starting with modest Shs. ¢
year 1 the company ends up with Shs. 16,022,707,000 cgmul
in year 10 o l
|

Financial Internal Rate of Return ‘|

|
The discounted cash flow analysis calculated on thei give
yields a financial internal rate of return of 28% before inte
This is an attractive indicator of performance for the a

company.

Payback Period

The payback period is calculated on the mining and ¢
manufacture operations. The calculations show that the inv:
recouped in two years and tree months. This means the
commence building up reserves within twenty seven montt
making this an attractive investment in the building material

\

Gulf Concrele and Cement Products Company Limited
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CHAPTER FIVE |

FINANCIAL PLAN AND FINACIAL PROJECTIONS I

Project Start up Costs

- The preceding investment by Gulf Concrete and Cement P

Company Limited before application for loan financing for the invi
amounts to $1,361,078 made up of $15,000 as the pre operational ex
$160,204 as office, stores and canteen buildings at the Lugoba s
$185,874 by way of acquisition of the mining area and $1,000,
acquisition of the property on Plot 49 at Mikocheni Light Industri
which will be used for installation of the pre-mix concrete batch
manufacturing of various cement products and storage of bulk agg
This can be treated as the shareholders initial contribution to the proj
to show their seriousness and commitment to the project. ‘
|
Full Project Costs |

The full project costs are made up of the cost of acquiring new, mac

- and equipment amounting to US. $.1,957,000 acquisitions of motor v

US. $ 660,000 and buildings amounting to US. $. 2,060,000. The cost 0!
and canteen furniture, equipment and operating systems will co
$323,000. These are expected to be financed through a US. 5.2,8
short/medium term loan from a development bank at an interest 1
8.5% per annum and US $. 2,200,000 owner’s equitj'\/. The initial we
capital amounting to Shs. 3, 147,517,000 will be financed through a
term overdraft from a commercial bank.

I‘rojected Profit and Loss Statements

The profit before taxes of the combined operations amoun
Shs.4,544,887,000 in year 1, . Shs.13,402,525,000 in year 5

Shs.22,004,877,000 in year 10. In terms of margins of net profit before
to turnover the performance is 10%in year 1 rising to 21% in year|10. 1
adequate for a quarrying enterprise. Annual retained ez_u‘nin“gs L
dividends accumulate from Shs. 3,181,421,000 in year one to Sl
849 295,000 in year ten. This will be available for further investment
operation 1s therefore attractive and profitable. |
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Gulf Concrete and Cement Products Company Limited \

© and transport matters of the company.

. |
various sizes and 10% will be crusher dust which will be u
production of various concrete products. Out of - this total Rrodu

of the aggregate will be sold directly to various contractors e‘md 4

transferred to the pre-mix batch concrete plant for production of
|

concrete to be delivered to various construction sites according to
|

- Human Resources.

The overall management of the Company will be through a twe
Board of Directors at the beginning to be appointed by the sha
The day to day management of GCCPCL will be“ headed by the

. Director who will also be the Chief Executive Officer of the con

Internal Auditor will report directly to the Managing Dire
Technical and Production Department will be responsible for
activities, granite production, pre-mix concrete production” anc
article manufacturing while the Marketing Department will be 11

for Sales and Promotional Activities of the company. ,
‘ |

The Finance and Administration Department will handle tl‘he Fi:
Administration functions and will have four sections. Perso‘;mel,
Stores and Security. The Accountant will be responsible for the |
the books of the company while the Personnel Officer will be r
for the dav to day parsonnel, administrative, disciplinary, commt

— : The Security Officer will

security matters of the company.

The supplies officer will procure and distribute all the compa
including ballasting materials, quarry machinery, equipment, s

thercof, fuel and oils.
This complete team will be able to instill high quality team
excellent workmanship in the company and make ‘it the mos

company in the construction materials industry in- Tanzank

competitiv‘e in the market to ensure good returns to the investo

financiers.



44 SUMMARY

'| Description ‘ [ Amount in US Dollars |
|

Land and Buildings o : o ‘i2,076,(}78

ant, Machinery and Equipmcnt | 2.118,922
660,000
‘\ Office and Social Welfare Furniture 130,000 .
| Fittings and Equi ment -
Pre operational expenses 15,000
‘ ! ’
Total S '\ 5,000,000

43 Timingand Phasing of the project

The in‘:plen'ic-mai‘:on of the project is expected to start in October 201
become operational i Julv 2011 in which period the Gulf Concrete
Cement Products Company Limited management will undertake
following development programs to a <ustainable satisfaction. b
To train and develop the manpower that will be self sufficient {;0 operal
~quarry and the pre-mix concrete batch plant. |
To establish markets for its produdcts through aggressive advertising -
radio, newspapers, pamphiets nd television and of course personal
to various civil and building contractors. : |
Lnter into marketing and collaboration agreements with civil and bui
contractors and other users ©f aggregate, pre-mix concrete and cot
articles. ' ' g
Consolidate the production of granite aggregate and concrete articl
cope with demand. \ '
‘[he investors have already purchased the mining area from the pre
operator and he has remove
machinery and equipment fros
site. | ' '
The aggregate production plar
have a capacity of producin,
tons of aggregate per hour &
ooowill operate on a ten hour
ih, shift and produce 3,000 tor
% aggregate per day. The plan
Ll operate for 300 day’s:in a ye
produce a total of 900,000 tons- Out of this total 90% will bLT aggreg

Gulf Concrele aynd Cement Products Company Limited
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Culvert Pipes Molding Machinery \%

arious

Paving stone Molding Machinery Various

Kerb Stone Molding Machinery .| Various

Weigh bridges Two

Various

Air Conditioners
, . ) bW
L U o

e e
© | VHF Radio Communication/ Telephone

200,000

+ | Five ten ton capacity rotating tankers. 5 uni 250,000
| * it

| One 20,000 liter capacity water tanker \ 1 unit
\ ‘

Bus for Workers’ Transport

660,000

Table 4.3.4 FURNITURE AND FITTINGS

Description

Office and Social Various
Welfare Furniture,
Fittings and

Ec uipment

- 14



crusher dust. Office buildings and other social facility buildings will o

about 40,000 squire meters.

Table 4.3.1 LAND AND BUILDINGS |
|

i ' Total costs in'!
: |
1 | .
s Fifteen acres Mining Claim Land at 185874
s Lugoba | A

3 canteen at | Various 60,204

e g PHER T AN TR
FapaRT

TOffice Buildings, Stores and
7 Lugoba
sctor  and . office buildings =~ at E Various | 1,810,000
' Nikochend ‘ i - ’
Water supply storage tanks “Various - | 20,000
‘ TOTAL S ‘ 2,076,078

4.3.2 I’L‘ANT, MACHINERY AND EQUIPMENT

Total costs it

Set of Quarry Equipment,
and

Complete
Motors, Conveyers, Rollers
Complete set  of
mixing plant and

installation costs.
concrete batch plant,
batch station. Complete set of opcrational

equipment and two pneumatic pumps
(one mounted on a truck and one
but movable

stationat
One standby Generator

Various . | 1,781,922

60,000

20,000

I————

Lirl1{tcd

Gulmeu‘rvfc and Cement Products Company




SpmspaEE AR M T
e ot

Gulf Concrete and Cenie

Procurement of Quarrying and Transport Equipment and othe
equipment.

The management of Gulf Concrete and Cement Products Company Limite
has made a careful evaluation of their machinery and, equipmer
requirements and needs which are shown below. ‘.

1) One complete granite crushing plant with primary and secondar
crushers with a capacity of producing 300 tons per hour of crushe
% |

products.

2) Two drilling machines.

3) One excavator with chain wheel equipped with a drilling hammer.
4) One back hoe excavator. '

5) One mobile shovel. }
6) One 850 KVA standby Generator

7) Two ten tons capacity mining trucks.

8) One water pump

9) Five forty tons capacity transport trucks.

10) One thirty passenger’s capacity bus.

11) Two 4WHD double cabin pickups

12) One welding machine

13) Four hand drillers

14) One forklift |
|

The Pre-mix Concrete Plant which will be located on Plot 49.‘ Mikochen

Light Industry area in the outskirts of Dar Es Salaam city w‘ﬂl have the

following machinery and equipment.
|

1) One Complete Concrete Mixing Plant with a capacity of mixing 12(

cubic meters of concrete per hour.
2) One 100 KVA standby genecrator.

3) Five ten tons capacity rotating tankers.
'4) Two pneumatic pumps for delivery of concrete up to

be used in high-rise buildings construction sites.
5) One 20,000 capacity water tanker.

6) One welding machine.

7) Two big vibrators.

8) Three high pressure water pumps.

9) Laboratory and Testing Centre Equipment

4"2 meters high tc

The quarry area at Lugoba in Coast Region has a total arca of approximately
fifteen acres. An area of appro.\'imately 120,000 squire meters will
accommodate the quarry machinerv and aggregate storage areas mcludmg

|

12

ot Products Company Limited
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Gulf Concrete and Cement Products Company Limited

mobile service phone providers like Tigo, Vodacom and Zein also provide
services. There is a Three Phase Electricity supply at Lu goba Township and
a connecting power supply line to the mine site. Due to frequent electricity
supply interruptions, the company will install an 850 KVA electricity
standby generator at the site to ensure uninterrupted electricity supply fo1
smooth operations. ' |

The site at Mikocheni Light Industries arca comprises of a five acres plo
with two large factory buildings, a one storey office building comprising o

“twelve rooms, a main store building, a conference room, a sme 1l mosque; ¢

generator building and the necessary Jblution buildings. The area is wel
served with the necessary infrastructure like roads, water, electricity anc
telephone services. ' '

|
Characteristics of the Granite Available at the Lugoba Quarry site

The Promoters of the project have been issued with Primary Mining license
(PMLs) by the Ministry of Minerals and Energy (Eastern Zonal Office) fo
mining granite rock basically as building materials. The area is said t
contain more than 45 million cubic meters of granite rock ‘that can b

cconomically mined.

In November 2009 the Promoters requested the Department of Geology ¢

the University of Dar es Salaam to carry out engineering tests of sample
collected from the quarry site and the results were Very good and were ¢
‘follows:- | | '

_ Pe’crogm‘phy Analysis : ot

Rock tvpe; quartz feldspathic GNEISS with garnet. Mineral content. {ros
rwo samples (Quartz 36-60, feldspar 15-16, biotitic 1-2 hornblende 1f2 garn
15-16, opaque 2-3) | :

Engineering Tests

Density (kg/m3) 3020
Water Absorption (%) 0.6
Aggregate crushing value 15-20
Aggregate reactivity value 18-20
. Unconfined Compressive strength (M {Pa) 200 |



3.6  Economic Rate of Return ;
. The economic rate of return has been calculated on the total investm
without any shadow coetticients because most of the transactions are bas
. in Tanzania Shillings, which are very easily convertible to foreign exchan
/ ] With the above approach the Economic Rate of Return (ERR) as shown
| the schedules to this study is quite high for the mining and concrete artic
» gﬁ manufacturing industry. \
|
rt |
e - CHAPTER FOUR |
@ 40 TECHNICAL ASPECTS |
A . |
41  Project Location.
Gulf Concrete and Cement Products Company Limited quarry is.located
Lugoha Area in Bagamoyo District in the Cost Region. To the North- it
hordered by Kilindi, Handeni and Pangani Districts of Tanga Region. Tot
g west it is bordered by Morogoro Rural and Mvomero Districts of Morogo
- Recion. To the South it is bordered by Kibaha in Cost Region ar
Kinondoni District in Dar es Salaam Region and to the East it is bordered 1
he [ndian Ocean. Based on the 2002 census the total population
‘ Bagamaovo District was 228,967 people of which 187,812 is rural."and 41,1
iﬂ}! s urban i.e. 82% and 18% respectively. ||
. 42  Available Infrastructures. ‘
£g The mining site in Lugol
- Arca in Bagamoyo Distri
E_:;E can be rca%lmd by one'maj

highway; Chalinze-Sege:
highway on the way
Tanga from Dar s Salaar
The mine/quarry site is &
km from Dar Es Salaam an
2.6km off the - Chalinz
Segera highway turning le

. IR : preeERe R Rl Dl gbout 2 km from Lugok
= L EBSERA e e RS town. The road to the min

- ' site is passable throughout the vear. On telecommunications, Lugoba i
E:i ' ~ linked to TTCL network for land lines for telephones and fax services whil

‘ 10

=i Gulf Concrefe and Cement Products Company Limited
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Gulf Concrete and Cement Proditcts Company Limited .

Incentives Available under Tanzania Investment Centre Act 1997.

Under the industrial classification by Tanzania Investment Cent
project will be classified under the Lead Sectors where it will quali
number of incentives under the TIC Certificate Of Incentives since th
investment for new investment is in excess of at least $ 300,000 for
whose majority shares are owned by foreigners. Other incentives inc
The recognition of private property and protection against an
commercial risks. ' I 1
Reduced import tariff on project capita items (5% investment in I
sectors and zero % for investments in lead sectors):

Favorable investment allowances and deductions (100%) on inc
buildings, plant and machinery and on agricultural expenditure; '
Deferment of VAT payment on project capital assets | '

[mport duty drawback on raw materials |

Zero-rated VAT on manufactured exports 1 .
Straight line accelerated depreciation allowance on capital goods
Yearly appreciation of unrecovered capital investment in mining

A five year carryover of all business losses against tuture profits

A reasonable corporate tax rate 30% and low withholding tax ral
dividends (10%) and on loan interest (0%) '

The right to transfer outside the country 100% of foreign exchange e
profits and-capital ' :

The ease of obtaining other permits such as residence/work pe
industrial license, trading license etc 1
Automatic permit of employing up to five foreign nationals on the }
holding Certificates of Incentives from the TIC. |

Forward and Backward Linkages

On the macro-cconomic level there will be forward and backward linl
The backward linkage will be for the people of | Dar es Salaan
neighboring townships to be able to get quality granite building mat
for their construction projects. Other linkages are to the products of i
and water supply, electricity, communication services, tuel and oil st

‘vehicles and equipment maintenance service used by the quarry

forward linkages will be to the construction industry, the transporters
deliver the products to the various building contractors to Dar es 5¢
and the neighboring townships.
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Plans

|

Foreign Exchange Generation, Impact and Diversification

- The company intends to sell 100 per cent of its gobds to the local marke
- due to the existence of many foreign contractors undertaking large pro

in Tanzania about 40% of the sales will be paid for in foreign currency.
company will be able to retain 100 percent of these payments to pay fc
of its foreign procurements like valuable inputs and spare parts for
quarry plant and machinery without requesting the Central Bank for fu
This will make the companv a large contributor of foreign exche
‘earnings to the National Foreign Exchange Reserve. This impact is q
substantial. :

On diversification, the companv plans to set up concrete arti

manufacturing facilities which will produce paving slabs, kerb sto.

" cement blocks, storm water and sewerage water pipes e%c using the resic

crusher dust produced through the process of crushing the granite
‘ L

preduce aggregate. . -‘

Government Revenue

The project will generate revenue to the Government as follows:-
Import duties '

Excise duties

Vehicle registration fees and taxes

Quarrying license and royalties

Corporate taxes (income)

Payroll levy

Skills development levy

Personal income tax (PAYE)

Withholding taxes on interest/ dividends on the distribution of profits
‘Business licenses !

Export taxes ‘ |

Land rent and property taxes . |

ntitled to the incentives under 't

Although the company will be e
greater then $ 300, C

Investment Centre Act (since the amount invested is

f ‘oint venture with foreign majority shareholding to ‘qualify as

for a |
Approved Enterprises) as an :nducement to the investors, the taxes becor

~ payable after four years.
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- and equipment. They have also purchased f

‘ Employment Generation

(AN

: : | B "
gramte-and limestone aggregates for the construction industry in Tan?rania.
The Company was incorporated on 8thApril 2010 under Certiiicalte of
Incorporation Number 75781. ‘ ' gt

- Purpose of the Project

The purpose of the project is to purchase quarrying, machinery and
equipment, installation of the mining and processing machinery and
equipment at the mining and quarry site at Lugoba area in Bagamoyo
District in order to mine and crush the granite into aggregate and transport
it by trucks and the pre-mix batch concrete and other cement products to -
customers in Dar Es salaam and elsewhere in Tanzania hence run the
mine/quarry profitably. The investors have already purchased the mining
site from the previous operator who has already removed all his machinery

actory premises on Plot 49 Light
Industry arca where the pre-mix concrete plant will be inél;tallcd. The
premises will also be utilized for production of various cement products
and as a storage area for bulk aggregate awaiting delivery tqlcustdlmcrs.
Once the machinery and equipment arrive on site, the erection and
‘nstallation will take ninety days and operafions will start soon after.. The
suppliers of the machinery will send five qualified engineers and
technicians to supervise and assist the local nersonnel in the installation of

" the machinery. Thev will also train the local pcrsonnel on the operations of

the machinery and equipment.

CHAPTER THREE
ECONOMIC ASPECTS OF THE PROJECT.

\
| |

The gfanito aggregates quarry will create employment for 60 pcrn?am.mt
employees. The cost per job created is Shs. 5,611,800 per annum, !FWthh
works out to Shs. 336,708,000 for sixty employees per annum. Another 8§00
jobs will be created through indirect cmploymcnt, first on t'he backward
linkages, the transporters who deliver the product to the premix batch plant
and onwards to the contractors, the producers of concrete articles and on

" the forward linkage on the employment created through building

contractors and their sub contractors.
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Gulf Concrete and Cement Products Company Limited

| Road. |

i [
L] .; 5 N L {
l i 1l
: |

: | |

“enhancement and support of the construction industry in Tanzania. They

¢ " } . i . i . s ! A ] ‘ ‘ .
are highly conversant with the mining and construction sectors in Tanzania.

Activities . |

The objectives and activities for which the company is established are as

follows:

To carry on the business of quarrying of granite, limestone, quartz, feldspar
and sand and buying and selling of minerals of all sorts and kind in
Tanzania and elsewhere and trading in minerals in and outside Tanzania.

To apply for, purchase, take on lease, minerals claims and mining rights and
licenses of any nature whatsoever in respect of any minerals within
Tanzania or elsewhere. ‘

Ny | |
To purchase, take on lease or otherwise acquire for any interest tl‘!LCI'Cill,‘! and
to hold, build upon, work exercise, develop, finance, and turn to account,
building plots and lands of any nature and of any tenure in Tanzania or
elsewhere and to sell, let on lease o' otherwise dispose thereof and ‘glrant
right there over. i ' |

To carry on business of sellers, disiributors and to extract, treat, cure,
¢ubmit to any process of manufacture and prepare for market, deal in and
turn to .account and agricultural or forest produce of any description

whatsoever.

Ofﬁces

The company has a registered office in Dar es Salaam at SIDO Small
Business House along Bibi Titi Mohamed Street on Plot No. 12, Room 1-A
next to the College of Business Education. The company also plans to have
other two field offices, one at the mining and granite quarry site about 3.6
km off the Chalinze - Segera Highway at Lugoba Minor Settlemel?t and the .
other at.the Pre-mix Concrete Batch Plant on Plot 49 Mikocheni Light

Industries area on the outskirts of Dar Es salaam City along the Bagamoyo |
i . | ] | ;

|

Eal|
Legality of the Company and the business.

The company is a Private Limited Liability Company registered under the
Companics Act 2002 in the name of Gulf Concrete and Cement Products
Company Limited and as the name implies, specializes in mining of both
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St

¢ 21 . Name and Ownership of the Company

Gulf Concrete and Cement Products Company Limited is a private limited
& lizbility company incorporated in Tanzania on 8th April 2010 in accordance
i with the companies Act 2002 under Certificate of Incorporation No. 75781.
Gulf Concrete and Cement Products Company Limited intends to produce

.:-[-z ~ granite aggregate,. ballast, pre-mix batch concrete and various cement
i products including; cement blocks, paving slabs, storm water concrete pipes

and culverts ete. for sale to the construction industry in Dar Es Salaam,

~ neighboring arcas and all over Tanzania, '

Bt ‘ '. A i ‘
The current directors of the company are as follows: B

Mr. Mohamed Said Khaila

Mr. Salim Salaha Hamud

N
% -
The following are details of their sharchol ding in the company:
bk Name of Shareholder Number ~ of | Position /Role
Shares held
e +
Mr. Mohamed Said Khaila 990 | Director and
' Chairman
Mr. Salim Salaha Hamud 10 | Director
B :
- bt ! Total 1,000 |
e i ‘
iy . : |
- L [
| |
24 The directors have vast experience in trading in construction materials and
e petroleum products in Tanzania and the neighboring countries. Some of
E:q : " these construction products are imported mostly from the Middle East
8 . - . - .
" Countries, China and Japan. The establishment of this company 1n Tanzania -
il is a deliberate move by the investors to utilize local materials in the
4

) Gulf Concrete and Cement Products Company Limited
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- Conclusion = |,

- In addition to the proved commercial viability of this project, it is also
economically viable on a number of parameters.

The project will attract foreign exchange through sales in foreign currency
to foreign construction companies w thh are more than 50% in the class one
rating accoxdmg to the Tanzania Contractors Registration Board. The
foreign exchange impact on the econorny is thus quite substantial.

The project will generate employment for 60 new jobs on permanent terms.
Over 800 indirect employment opportunities will be generated through
forward and backward linkages. This will have a big effect on the economy
by way of family members of employces and other people who will be
supported by the workers.

The project will contribute substantially, to Government revenue e by way of

taxes, levies, royalties and licensing fecs.

The project will enhance forward linkages in the granite aggregates|and
construction industries in the economy. ' |

This. feasibility report shows that the project is financially profitable,
economically desirable, commercially viable and socially acceptable. The

project is based on a well-founded base as Gulf Concrete and Cement

Products Company Limited management has considerable experience and
the company has the financial ability to undertake this business.

Based on the commitment of the Management of this company and with
support of short/medium term flnanum institutions, Gulf Concrete and
Cement Products Company Limited will be capable of generating a big
turnover with a big impact on the Tanzania’s economy.

It is therefore recommended that this project with the objectives and span, of
interest and magnitude demonstrated above, be given full support by

short/medium term loan from banks and all other institutions conélrerned.
|
: ‘ \

Gulf Concrete and Cement Products Company Linited 4.
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Management and Organization

The intended activities of the company call for an organizational structure

that is self supporting and capable of attracting high caliber staff in view of
the attractive recruitment procedures and remuneration packages.. A
training program will be instituted so that all technical jobs are manned by
capable Tanzanians and few foreigners. Some of the incentives will include

free on the job training, study tours to the machinery and enlluipmcnt -

suppliers to familiarize the employees with the machinery operations and

. . = N - . i r gl
‘maintenance. Other specialized services like legal counsel, auditors and

transporters will be hired as necessary while operational, stores and
accounting manuals will be prepared by external consultants for permanent
use by the company to ensure consistency and efficiency and ensure smooth
operations.

Capital Cost and Capitalization

The total cost of the project is envisaged to be US $. 5,000,000 which will

cover pre-operational expenses, machinery and equipment purchase, local .
transport, handling and installation, motor vehicles and office buildings and
operational systems. This investment will be financed through |investors’
equity and a short/ medium term loan. The investors will provide a total of
US $. 2,200,000 as equity and local banks will provide a short/ medium term
loan of US. $ 2,800,000 repayable in five years with one year grace p,criod at
an interest rate of 8.5% per year. . | . ‘\

L 5 . | |
Financial Appraisal B

| |

On the basis of the various assumptions contained in the schedules, to this
report, the net sales are expected to rise from T.shs. 43,301,988,000 in y,ear"
one to T.shs.102,639,301,000 in year ten and profit after tax from the
business operations of this project is expected to rise from T.shs.
3,181,421,000 in y'ear one to T.shs. 15,486,714,000 in year ten. By the end of
year 10 the company will have accumulated, reserves of T.shs.
83,577,824,000 if no dividends are paid out.

The company’s cash generation from operations 15 good throughout the

period under consideration. Cash balances accumulate rapidly from T.shs.
3,181,421,000 in year one to T.shs. 92,849,295,000 in ycar 3 0 '

The company’s internal rate of return (IRR) before interest and taxes is 28%.

_The payback period is two years and three months. All these tests confirm

the financial viability of the project. ]

|




e N CHAPTER ONE |

' 1.0 EXECUTIVE SUMMARY |

1.1 The project

The investment proposal herein sets out to examine the economic viabil
financial profitability and social desirability of the Iacq‘uisition of
aggregate production quarry machinery and equipment for Ithe product
of 300 tons per hour on a ten hours single shift of various sizes of grar
aggregate at Lugoba in Bagamoyo District in Coast Region. The project a
involves a forward integration process of establishing a pre-mix ba
processing plant for production of ready mixed aggregate concrete to
delivered to construction sites ready for use by contractors. While {
i‘é quarry will be located at Lugoba, the pre-mix batch concrete plant will
located at Mikocheni Light Industry Area in the outskirts of Dar Es salac
City where major construction activities are taking place. Various concre
and cement products like paving slabs, storm water and|sewage pipes ai
culverts, cement blocks etc will also be produced at the ame site. This s:
which will be close to the construction sites will also be used for bu
" storage of granite aggregate to facilitate quick delivery to customers.

T

e = 11 ot .__,

yEE

e

s S s e

t‘_'??- S T

1.2  The Market

There is a ready market for the company products in 'f:anzania ar
specifically in Dar Es Salaam where construction activities have increase
2 i “tremendously during the past five years. Currently there arc:twelvc -othu
= quarries near and around Dar Es Salaam which supply aggregate |
contractors in and around Dar Es Salaam but the volumes produced ai
inadequate to meet contractors requirements. There are also five pre-mix «
concrete batch production companies in Dar Es Salaam, four of which a1
owned by construction companies and cater for their own needs. Only on
of them has excess capacity and supply limited quantities of pre-mi
concrete to other contractors. Despite the presence of these competitors i
the market the company’s marketing strategy, supefidlr quality of th
products and timely delivery of the company products 'will enable it t
compete effectively. The marketing plan aims at controlling approximatel
twenty five percent (25%) of the market in Dar Es Salaam anc
approximately twenty percent (20%) of the remaining market in the
country. !

Gi.'IfCom'rL’h’ and Cement Prodicts Company Lintited
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