JROAD PHARMACY
WHOLESALE/RETAIL BUSINESS PLAN

PLNDA, MARA, TANZANIA |
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Introduction

Pricimacy 15 ene of the most lucrative businesses in Tanzania
JRoad Pharmacy 1§ sterting out as @ new pharmaceutical wholesale
and retair business, Located at Bunda Townshio in Mara regicn,
the Prarmacy seaks to provide a personalized and compissionate
customer service and experience for 3l customers. As the oniy
wholesale pharmacy in the locality, JRouaa Fhastnacy sholl
diznbute qualty pnarmacautical produrts main '.‘v from SuropeEal
countri=s, e Trdan sub-continent, Egypt, Scuth Africa, K2iya,
Tanzania etc 1o bulk consumers as well as those wha visit 1
persun for el the tirne that it will be in aclive business.
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JRoad Pharmacy plens to operate from a strategically 1oca
outlet within Bunda Township because all roads.to Mwanza (where
T v.nclecalers are) from Mara region must pass throuch Bunda.
= will be no need for retail Gispenssers t¢ go (o
50 kilometers from Bunda: anvmore. 3unda
-2 kilomatres from Simiyu regien. another
~ad rhalma:y Is targeung.
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iRc2d prarmady, founded and promoted oy Mr. ang
Moo ., ocperates a5 a privats hrited labiity
company, allowing pusiness owner's protection for their personal

assats, as wail as protection from malpractice. As the business
gains maore clients. it is anticipated that customers will pass on
information 3bout the excellent servicas that JRcad Pharmacy

p \.\,lk 5.

of JRoad Pharmacy is to be one of the leading

in Tanzania in the wholesale/ratail and distribution of

3 brangsc prescrictions drugs. over-the-counier '07C)
nes 1o 2 wide ranga of customer ma

ia at the most affordable and compstitive
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maior wholesalar with the national coverage, there
vty for upcoming businesses 1o find ther niches and
rvice pharmacies are locatea almaost exclusiveiy
(60-70%: percent in Dar es Salaam alone},
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whie approximately o of Tanzanians live in rural and pari-urban
communihes T pusiness  model  will involve  purchasing
s trom  major importers;wholesalers  and  sub-
wholesale  and  sell to small  Pharmacies, Accreditad  Drug
D!ﬁ-uf:: 185ing Outlats (ADDOS) and drug shops.

) - - -
pharmacectical

The vharmacy's starting annual sales turnover is projected to start

3t at USS 400,000 and thergafter grovily conuecutivily |
pach year tar the next five yvears,

Company Dascription
2.1, Legai form of Business

":.e‘!wz.«:\, with be organized as a srivate limited liahilty
s stiucture allowss for stable distribution of profits and

@S will camplete necessary documents and pay
iz vhe Registrar ¢ Companies. The Pharmacy must aiso
2d anc accredited by the | h»r’rmy Council of Tanzana.

acy Council 18 & body corporate establish ~‘d by the

I, 2011 mandated t¢  regulete  pnrarmacis mv,
terhnicians and pharmac ~Lm::* a_, 3 -
cesponsible for licensing pharmacies anc drug
ves pharmacy trairing and education providers in
T“ wania commission for Universities (TCU) an
icn Coundil for Technical Education (NACTE). All
0 grofect the health and safety ¢f the public.

2.2, Effective Date of Business
rmacy will begin cperations on 1% April 2021, Beferc
JRoad Pharmacy will organiza and crea tz2 2 working
envirorment with customers and local hospitals. Health Centres,
Dizpensaries, ABDOs, pharmacies etc. This will be accompanied by
network ng within e community and developing a positive view
' Trie menths of February and '/hr"h 2321 can ce
nple the start-up process pefcie the pusiness s
gn 15 Aoril, 2021

wpehifiy oy,
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2.3. Company Vision Statement

The Raad Pharmacy's vision is to be ore of the leading
pharracics i Terzania in the wholesale/rateling and distribubion
of gerer: and uvranded prescription drugs, Overd e-Countcr
medicines, vaccires and cosmetics to @ wide range of customer
market segmeants i Tanzania,

T a

2.4, Company Governance

JRas Paarmacy will be owned and operated Ly MPIMIG. e
ano Mr. . inaccordance with the cormpany lavis ang
aglesment will civide profits 2ccorcing to the snarss
they ¢ Beard of Directors and staff at JRoad Pharmecy W Il

.

rrake decisions to keep the company up to date with chenging

srotocel 02 regulation standards.

led by one of the Directors will be gut i
! ooerations of JRoaa Pharmaly.

Takla 1 Propesed Ownership Structure

_Percentage (Share)  Natiopality
__ Korean |

_ Tanzeman __

2.5, Business Location

JRoad Pharmacy will be located at the centre of the business
dictrict in Bunda Township. Locatea at the intersection and almost
stwaen administrative regions of Mara and Simiyu, Bunda
ct location to serve the two regions with a cumulative

bayes & nvirsr Mitiam  aceerAi oot
ulacsy cer 3.3 Million according to National
B8 245 jorz had & populaton of 335,061 m 2J12.



2.6.

For

Immediate Development Goals

Road Pharmay to expenence succass as soon as operations

bzam, it 15 critical that the pharmacy initiates the developrent of
company assets ditectly upon the company nitiation.  IRoad
PRoemacy ik accomplish tie following;

Prior ta C

2.7.

Jpening

Fully train il amployaes to ensure smooth operations
£stabiish supply chain

Develop a standara design

Secure or begin process to obtain logo trademarks, wzbsite
comam, and mobile applicaticn

hin the first 3 Manths

Condocr eficant advarpsing in multple channals, including

A atieas: 100 ouk ouying consumers and 507 individual
custemers to ensure financial projections are met and an
ua! customaer Lase is built.

Put 0 place *ha right software and technology tor Customer
Relationships Management (CRM)

Dovelop an officient and practical system to raceive uscfui
castomer feedback

Secure more than 580,000 of sales after 2 months of

Cpel ation

cannt mediag internet, wabsite and radic hroadcasting

o,
Pt

Start-Up Costs
JRaad Pharmarcy will acquire its 100% start-up funds from
tha cwners.



Table 2: Start-up Costs

Start-Up Costs ($)

=g bahma - et
~cluding  tull registratiorn
; e o N
ale comphiancs, Autler

branding, 54,000
and fittings
comiouters internet,

connectivity, ACk

aile CCTv Cameras,

Tistribultior trucks and
~¢tareycles and other kKey

renovations,

hcal  storage &
nven - 80,000
g Mg Fersonnal Expenses 38,713
. wlgnths Other Operating 26,410

199,123 ~ 200,000

Industiy Analysis

Repubiic of Tanzania is a union bebwe
i+ which was formed in April 1964, Occupying an
sly ©45,100 sq km, it is the largest country in
eutical supply chain in Tenzanis
=l private distrioutors anc pubitc
as department {MSD), which 15 an autonomous budy
inistry of Healtn, Community Development, Elderly and

T ~ - el e - ¢ yoba oy o
. The private sector is predeminant in urban

anidl -’
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accounrts for only 12% of total demand, leadng o ca
mpattation,  faliing exports to less than USSL.7 nitlior
CCANg neghaible average pharmaceutical export hane of 5
10g eaeuct (CDP), Domest e manulac urers g, ey
vaarnen withi the pradaction of generic megi s

o QO

Tho domeetic pharmaceutical market 15 now supoled aln oo
antirely by imparts paid in US dollars, i 2018 there wene o

than tuelve (12, regislerad 'Jnmm.‘:f..': cal plapy i Tarzana.
ANInG the agistersd plarts, only live were categorizec 35 TFOA
CME comalant pharmaceutical plants Hw nar /; nislye
Photinacécticals Lid, Zendfa LENX,JI()H.:, Lty, H Cenire,
Prince Phzrmaceuticals Ltd and Tanzania Pharma cs: *val hd istrcs
LA ARV production line), Snelys Pharmaceuticals Ltd holds 3 70%
share of locally manufactured pharmaceutical in ?f.e (cw try

Monafadtuiarg, wholesalers, sub-whoiesalers, doncrs, and ‘ne
TeaLRl Hioras 2 -tment (MSD) are the main distributors of
PrIvface ticals  ard  medwcal supplies in  Tanzania. The

o

predcminant singie distributor of pharmaceuticais and medic
supplies in Tanzania is the MSD. Since the gavernment deposits
tunds tor s heaith facilities with the MSD, it nas Artial
monopoly tor distributing pharmaceuticals and supples ozl
pudic secter health facilties, including hespitals meozged =y
church  crganmizations, In addition to supplying governmznt
achles MSD has the country’s preeminent drug distrbution
The distribution structure is describeg as follo 15;

«» @

» Foreicr manufactures sell products to the MSD, local
rrandizcturers, importers/whoiesalers, conors, NCOs/mission
agencies, ard private hospitals.

e Lol manufacturers sall products to the MSD, wholesalers,
tGCs and large crivate nstitutiors  {hospitals, retzil
prignmadies, etc,).

: .’ Iors orevics drugs to NGOs and voluntary agarcies,

o TPeifSD astr lbutcS products to governmant hezlth facilitics,

GOz wission {acilities, and parastatals from ssven zonal

e Majo importers/wholesalers sell primar.ly to
sus-wnolesaiars/stockists, farge private health facilities, and

7



Sales 1o the public sector abu

& pharmacies
NGO, mssion agencies are generally miminia

o Sub-wnolesalers sell to smaller pharmacies, private neaith
faaltis, tetai drug outlets (duka la dawa caridi). and

wholesalers.
ain ther products fiom pushe &27.00 7 J

» mers
Fard tiee, ivate cector facihities, NGOs, pharmacie:
icle | Elr Uf‘ Ju tlets.
= ~ Al
\ yriviotn o or U
e maroney of pharmacautical mparte (R EA2 Diivate seLlt sup 'J'

1= i et
dia is competing

N are cominated by imports from India. In
Africa

athe ¢ uatrias such as Scypt, Switzerland, USA and South

a the Lop importing countries.

Z A S (T S
& aimast ar aqual distribution of charmaceutical

‘ 3 ~c chnw €
Commuricahie and non-commuricable diseases Data shows 2
s market segmant for medicines requircc for

grovaind trend for the ma

wmunicable diseases. Gererally the
race Tt S

reping on rising at a rapid pa
2020-2021  fiscal  years mm,rteﬁ

=
t)

Oy
ticals zione will have & total
: ori‘-/at«z sactar supply chain.

are not controifed i Tanzae.

cal sazply cnam zre not regulated. Tanzania d es rot
cr‘:f zax (VAT), goods and services tax'generéa tax
olots “Lt’r"& on medicines, Making it a lurrative

to.

25
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=0 cata, thee eare oguver 5,200

i o 1o6ic ard private secter pharmadics
the total respactivehy. The l"-"“N r of

clatively low ranging

The

Sr

61 oef\vvemn sach region i Tanzania.

armacies are found in urban areas

1S m:v:ng cnly two pharmacists per
tiets were accreditad to dispe

no e

ZTe neaiincase expenditure in. Tar a was forecasted by the
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| YR ’L/U nihon

Waor'c Haalth Orgamization 12 be 1.500 billion in £44% =+
o 200% and 1650 billion 2020 and the private nesith
exnendityu-y percentzge  against total health  expenditure

3 i
2020. Hea'l

&% 9 i e e AR " g
2. n 018 51.85% in 2016 and $1.46% N
soending as 2 percantage of GDP as §.38%%, 5.31% and .« I I

258, 2019 and 2020 respectively.

ently neen qualifizd as a Middle Ineome C3anty, J 0

ﬂ

- i . i ok 6 ~ilepr 1he

cur-ent Tz*n" nian population 1S €5 stimated & 62 ™ el RAYE
¢ an7ania it Dy

Naticnal Bureau of Statistics [\‘:C) T(/]z" Eh] ri"\"rl‘:':‘:) Vi G

3 pastiotion of 89 294,781 by the year 2035.

Targat Market

19 “ - ~ v oty ONT % “ 4
narmacy fecuses on pro ¢ over the Counial (Wi @ C
10 EYale)

Bundaa Town “bhi.. Clie

cipdcn medication to resicens o° 1z
nding areas as W afl as wmoe<=te buyers frcm sima 2
sroaacies and Accredited Drug Dispensing Outlets (ADDOS)

Mare and Syl Feaiens.

i thO'l of Jc’:"ii bving in Meie
e rr\')“' ,5(_:,.4 i‘

‘x },Tll I’u

1

higa guality of

~washio populetion as per the 2012 Nai‘im:'i Censuc was
. Marz regian residents were gens rafly 1,743,830
sidents were 1,584,157 as of ”F T August

e =
Wit rate

Lmnere are probably higher vith 2

319 aver 25 578 ADDQ dispensers have Deen trained Ly
036 cutlets are accredited tC dispence

v

with Mara ang Simwyu regions having 2

coce share,

Marketnig Plan and Sales Strategy



3.1. ProduLt
Rl 2harmacy wil offer @ wide range of genenc ant Brancee
IR Crags 40 paticnts based witmin Burida Town arez anc

wholesa= services o retalers in mara and Simivu

PeCSED
e ONS.

S5.2. Price
Qur  key objective is to orovide a broad
_ustomer

praseaption {OTC, vacane medication to ou e vaiued s e
¢ " the N1e .

the most afiordzble ana competitve pricas On U Rz,

D.aN € 10 atract more customers pasing or \\mc-'ri' ive marxet

to the

':x i megicines that will appeal more and more,
ymars’ sense of valug and convenience.

5.3

WRaad Fhzimacy will set aside a oromotions bucget of abecut
USs2:4 000 fur p c nations in 2021. Sales prornotion will oe e
majer promation a: Mml’ cs;,m:',v i rural aréas .nuu* 19
) ' 2nad Pharmacy goods such as kay chains coffea muqs,
caps, T-8TMIE in-sto-c promotions, direct mails reach
saiacrively potential long term customers, public relaticnships 2nd

siecrship of sccial causes.

s:=qe Delivery

nacy website wil e the mam avenuc for ¢
(Bulx cotsumers). S
)i CUSTOMENS

1 us and make 07C
<hall alsq he taken to connect with potentic
ram local radios that will be used to share information,
4 and tha services offered. Mcbile application will also be
~ delivery and maxing orders and deliveries.

e

used for intormatio

5.5. Listn butucr

J..LM:; chanrel for JRoed Pharmacy will ce s
st ir Bunca Town. The pharmacy is expects
A2) srandad distribution trucks to deliver buik

and two (2) brended motorcycies for
to deliver mederate orders within tt

:ust:mers
zctvices and

fb

C areas.

5.6. Sales Strategy
T’ﬁ?" orarmacy, will rely heavily on referrals from local hoseitels,



6.0.

CHiin
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Inthosan ApATA 5 i ~ro O
theans arovicers and mset with managers and prectionet
dign

local
s 1o
s seivices and products offered by JROaC pharmaty &s well
‘o aeads ang wants, Sit down meetings viould occu” I araer
‘he services TRoad rharmacy

E physicians  JRoad Management VA V51!

G ra

carl st an anderstanding Of
.. Communizeticn berween local hospitals 20C clinics Wik

s 0 ocger Lo maintain - eingss relations

Operaticns

6.1.

6.2.

Business Facility

of the modern pha";'nacau:ical
re enter the pha-macy
t by & pharmacy

asac Pharmacy will set oneé
ras at the heart of 8 nda. custome
ah the front doars. They will be me

throu
clers at the sepvice counter in the waiting arez. In the
magaznines are

weaiting  araa, comfortable seating and
provided, and various retail  products are avalable to
purchase. Beyond th2 service counter, prz-%crp‘,io'xs z
zila2 work is done in e store, anc a wzliway leads C the
2=25F brage roem end ~ffices. The 3Lsin2ss faciiiny will be aif
Aition CCTV camerd surveillec. anc local Tv channals

joneC

st the walting arsa.

production Plan

12534 Pharmacy will be open 9:00 zm to 10:00 pm Monday
through Sarurcay 2né 2:00 pni to 10:00 pm on Sundays. All
employaes will arrive at 8:00 am to prepara for the day eng
handia ary orders, return any missed calls, etc The
pharmacy will be open during ali hours of operation. Orders
ca~ oe received through the pharmacy wepsie anc the

~ YT 1TLSavE

~ori'e apslication beyond operational hours.

Workforce Plan

-
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$00,0C0.00 3.800,000.U0

i
Drive; 1 300,090.00 3,600C,000.7
O Office Assistant 1 200,000.00 2,400 600.0¢
Total 11 10,600,000.06 127,200,000.0C
Walfere & 11 4,242.000.00 50,860,020,0

netits (40%) )
Grand Total 14,840,000 178,080,000 00

Granc! Tozal '$6,452

(U38)

w?7,426

5.4, Impact of Technology

menting inrovative technology into the Dusiness,
will be able to create an officent work

arens  such  fil al  acrountng,
vithir  the comoany and with
versising  incluging website, mooile

AAias w5 Tue e ivatbhy
egd, d v 320 Wi }

o

, snftware "or effic

L

ble reperting, an emoloves mars3

Mpnagemant and Organization

1 o §~ - RIS § . ey e R 5
1 I % ; owimited wilh e manhaged Dy ted €4 Dy (=~

s, s e sl sl P . — g

rMasigdify LreCtar & d other officers as per ava s o =

Lz

and

‘A7 LTS
Wil be ¢

company. He will b2 ia char

responsibilic

!’)?:5: H




come " . -
LOmpdany rinances, sudgeting, raview of financial repor

MOAESr e -
LRItE acccunts, manage payroll, create quarterly repcrts

0N ™Me fnancal “tc biiity of the comoany, decion reccrd
g and Fillin systems, clerical ¢ Chions uman
i ?:‘.f‘.“»-:::” g proceduras in collabiiatio f

the Charmasist in Chargs
arketing and Sales Executive: \vil na n caaror of
ERERN ch, doweleping and Imp CT’VT”} Rarer 3
d

] ‘,r(n_u Naimnta
als ewto y, market expansior. new Custamers
i 'sition, uxstomer relationship management, commiuty

on o custoimer support efc

re.ations; provis

m dasign.
nc aqu nJi en

monitering etc



L IR02 Pharmacy s estanlishad in i*s first three vears,
¢ 20n;

Maintaning the initia! customer base

deniif al expansion focation:

\CGUITing p! | assels eq. Purchasing tha o

DUNAING TO mrerime future costs

VI potes

8.7, Risks and Potential Adverse Results
8.2.1. Business Risks

~Ariekr
naustry S

prasent in the
oy o uv
‘,;.fﬂm, wal. finarcoai, en d mark
JRoad Phar ”P”,/ must ensura that they stay up-to- J,t»
ations, n aWe and technology. Remaining modernized

le and amess::)h for aiffe

2Ny f;,:.ff-':"!%": and

C 1

W

nclu elgarly market is &
, !«n i iz

W end :‘:xffrl‘ii:;i ~Ga:

Rivas s ace the i5i
f _m“'”yeas J:u!d

ircorrectly ar miscons

§.2.2. Product Risks

ATT with operating . pharmazy is the
i ¢ e JRoad ?hamw v il recsi
fr th rty manufacturers and suppliers

{ not be monitorec directly by the owners.
ust be a strong channel of trust between JRoad
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9.0

Fina

9.4

R4

it crdable
Drige

hsian! seting v Basng i {5t

S0l ' sic 0 od
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Mar« :
wial Plan

Accounting System

il deploy mod
s of the
itability, priorc
of the balance, CuUstcm!
orofit and loss reports, astatiish saies

-ory Costs.

subtracting all &

ng and non-operelin




10,0, Conclu

- ~ ' T "
¢ lucrative busine ihe
Cia! ¢ ive tc
2V ; “ions would
z e profits, Private oharmacies and « I'J’} ;“:1;43 ar
aith akeholders in low and middle income cou
- i P S [ .:t(. SeCEIT R lmr e A
an g Teuah dulels Lonsttuce a jalge propor
et For many peo r!o they er= the
ons e By st i 7 areg i;‘zz':

. of the population is covered by nezith
Fgu of total he : caming
eF g v |

AG A oH )R gag calibre can 280
Funds to serve e insursd
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