Annexure 2

TANZANIA INVESTMENT CENTRE
DAR ES SALAAM

PROGRESS REPORT

(Information required for the project’s progress report after every six months or for amendment
of Certificate of Incentives)

1.

Planned Activities for the period

We are planning to prepare land for upcoming planting season of various crops such as
maize, sorghum and sunflower. Also, we are continuing to improve and expand our
sugarcane plantation by clearing additional land and enhancing irrigation capacities.
We are going to add additional solar power system for irrigation and also for electricity.
We will be continuously safeguarding farmland from soil erosion by leveling uneven
land, making small levees at appropriate places and at same time keep planting trees.

Achievements made on the project implementation todate:

(i.e., from the date the project was approved to the date of writing the report)

Describe the status of activities that have already been undertaken e.g., construction of
buildings, acquisition of supplies, installation of equipment, etc.

We have purchased heavy farm machinery such as bulldozer, excavator, large (200+
hp) size tractors, sugarcane harvesters, loaders, planters and maize/other crop harvesters
to enhance our capacity to develop more area and increase production. We have
increased more workforce by expanding our operations with the machinery. To date we
have increased efficiency in all areas of farming and in addition we have added solar
power system for clean & efficient energy. Additionally, we have built many walled
sheds and numerous storage buildings for crop storage. We have added security walls
in all workshop areas and fencing in other areas. We have constructed additional of 2.5
km of water irrigation piping and furrows. And above all we have efficiently cleared
land in large area for additional plantation while consciously safeguarding environment
so that we continue sustainable farming.

Provide updated information on the following aspects:

S/No.

Information Description Current Project Status

Shareholder’s Current Shareholders names, | JIWA GANGJI SISODIYA,
Information nationality and percentage of | American, 30 shares (30%)
ownership.
SHANTABEN JIWA
SISODIYA, American, 30
shares. (30%)

KAMLESH J SISODIYA,




American, 10 shares. (10%)

MAHENDRA JIWA
SISODIYA, American, 10
shares (10%)

NUTAN P KHUNTI,
American, 10 shares (10%)

NIMESH JIWA SISODIYA,
American, 10 shares (10%)

Company
communication
Information

Email address

Mobile Number

Land Line Telephone
Number

Physical Address (Plot No.
Block No. Street, District and
Region)

nsisodiya@yahoo.com
+255762032416

No land lines

Region Manyara,

District Babati,

Ward Magara,

Postal code

27204,

Street MAGARA,

Road MAGARA,

Plot number FARM UNIT3,
Block number FARM UNIT3,
House number 11765

Contact Person

Name

Position
Communication details
(Email,

Mobile and telephone

NIMESH JIWA SISODIYA,
Director,
nsisodiya@yahoo.com.
+19018339837/+255762032416

Incorporation Certificate of Incorporation 60811
Number
TIN Information TIN Certificate No. 107500693
Project Objective Project Core Activity Agriculture
Capacity Project Capacity per year 85%
Direct Employment | Foreign Men 1
Foreign women none
Local Men 6 (permanent) 30-110
Local women 2 (permanent) 30- 110



mailto:nsisodiya@yahoo.com
mailto:nsisodiya@yahoo.com

4, Project Financing Expenditure to date (USD)

Foreign (USD) Local (USD) Total (USD)
Land and Buildings 700,000 700,000
Plant and machinery 635,000 150,000 785,000
Vehicles/Aircrafts 170,000 170,000
Furniture 5,500 5,500
Office equipment 2,500 2,500
Insurance cover 7,500 7,500
Pre-operational expenses 600 600
Working sub — total capital 190,750 190,750
Grand Total 635,000 1,226,850 1,861,850
5. Project Financing
Explain how the project is being financed e.g., equity, loans, sources of loans,
conditions, etc. see table below: -
Amount (USD) Source Country
Local equity 110,000 Tanzania
Local loans
Foreign equity 635,000 US. A
Foreign Loans
Total Investment
6. Problems and Solution
Explain problems, which the management is encountering in executing the project and
the steps being taken to solve them.
We had some land encroachment and trespassing but it is under control and govt.
Authorities had adequately intervened to maintain peace & tranquility
7. Future Plans
Explain future plans for the next coming six months and planned financial
commitments.
For next six months we will be preparing land planting and harvesting. We will also be
clearing additional suitable area for plantation. We are planning to add additional solar
power system for irrigation and work areas for clean & efficient energy.
We will be exploring to establish camp sites / lodges in areas which is not suitable for
farming within our lease. We will purchase additional machinery and equipment as
necessary. We will continue to enhance our existing water irrigation furrows. We will
be pursuing various methods for water conservation which can include wells, boreholes
and reservoirs.
8. Recommendations and any other comments

NONE
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