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EXPANSION OF TRANSPORTATION
FLEET
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TUGOBE Company Limited
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00 SUMMARIES OF SALIENT FEATURES

0.1 Name of Project:

02 Project Concept:

03 Project Owners:

0.4 Project Location:

TUGOBE Company Limited

Purchase of Trucks for transportation
business.

TUGOBE Company Limited
P.O.Box 76501, Dar Es Salaam.

Dar es salaam Port.

0.5 Investment Cost: In TZS
Particulars Total
Investment amount 1,177,050,000
Total Amount 1,177,050,000
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1.0 INTRODUCTION
11 About the company

Togabe Company Limited is a duly registered Tanzanian company with
registration No0.125757 incorporated on 22nd April 2016. Tax Identification
number 130-658-164, the company is also VAT registered.

12 Share Capital

The Company’s authorised share capital is TZS 50,000,000 divided into 1,000
ordinary shares of TZS 50,000 each

1.3 Shareholders:
Company’s shareholders are listed in the table below:
Shareholder Nationality
Dotto Samweli Rweikiza Tanzanian
Bertha Greyson Ishengoma Tanzanian
Gladnice Anold Ngowi Tanzanian
1.4 Employment

Togabe Company limited has about 40 permanent staff carrying out day to day
operations of the company, the number is expected to double with the expansion
of the fleet by adding another 15 trucks and trailers.

1.5 Contacts details

Managing Director- Mr Dotto Rweikiza
Tel: 0714 891 890

P.O.Box 76501, Dar es salaam.

Tanzania.

Email: togabe@gmail.com
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INVESTMENT OBJECTIVE

Togabe company limited has been trading mainly in the transportation sector
since its incorporation in 2016, offering transport services ferrying dry cargo
from the port of Dar es salaam to Inland container depots (ICDs) and back, also
to various local destinations. The company manages its own fleet of 30 trucks
and trailers operating at the port of Dar es salaam. The company has seen the
growth and potential that port of Dar es salaam is offering by increasing cargo
handling capabilities and hence more cargoes for Togabe to transport to the
ICDs and back. With this type of investment constantly being done at the Dar
es salaam port by the government the company decided to invest in more
trucks and trailers so as to get in line with an increased cargo at the port as well
as to offer timely service to its clients. With more trucks on the ground the
more cargo transported in a day more the revenue to the company. Togabe
company is looking at adding another 15 trucks and trailers in the course of
the next 3 years, 5 trucks and trailers each year. With the certificate of incentive
that the company is seeking will help in achieving its objective by saving on
the cost of acquiring the trucks through import duty reduction hence enabling
the company to purchase the trucks and import without so much financial
constraints.

Transportation.

Transportation sector - land transportation particularly is one of the fast-
growing sectors in the country with more than 900 companies offering more
than 20000 trucks for dry and liquid cargo. Transport sector is mainly
servicing the port of Dar es salaam, Tanga and Mtwara and at the borders for
cargoes entering the country. Tanzania bordering 6 land locked countries
whose cargoes enter through the port of Dar es salaam, Mtwara and Tanga
create ever growing opportunity to transportation sector/industry as a means
of conveyance to their destinations. Industrialization in the country has been
one of the major catalysts to the growth of transportation business due to the
flow of raw materials and the produce in and out of the country. The
industrialization campaign has been very successful with a number of large
and medium sized industries being opened in the course of the last 3 years
creating thousands of jobs and creating opportunities to many other sectors
including transportation.
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Also, major strategic projects like SGR, Nyerere dam and many other provide
the industry with so much cargo of materials to transport to the sites.
Transportation sector is a very vibrant and fast paced industry in the country.

22 Demand for transport at the port.
Dar es Salaam port is the Tanzania principal port with a rated

capacity of 4.1 million (dwt) dry cargo and 6.0 million (dwt) bulk liquid
cargo. The Port has a total quay length of about 2,600 metres with eleven
deep-water berths. Dar es Salaam port handles about 95% of the Tanzania
international trade. The port serves the landlocked countries of Malawi,
Zambia, Democratic Republicof Congo, Burundi, Rwanda and Uganda.
The port is strategically placed to serve as a convenient freight linkage not only
to and from East and Central Africa countries but also to middle and Far
East, Europe, Australia and America.

Dar es salaam port is designed to handle more than 10million tonnes of cargo
annually including approximately 4 million tonnes of dry general cargo, 6
million tonnes of liquid bulk and 1 million tonnes of containers.

Dar es salaam maritime gateway programme (DMGP) is being implemented
by Tanzania Ports Authority to improve efficiency in handling cargo, after the
completion of the project the port will have the capacity of handling about 25
million tonnes of cargo a year, more than double the current size of cargo being
handled in a year.

Togabe company limited has positioned itself as a contractor to carry the dry
cargo to and from the port and ICDs such as Malawi cargo, DICD, etc. An
average of 4 trips per vehicle per day is achieved, with such a demand for
vehicles to ferry the containers to and from the ICDs called for the need to add
more vehicles to the fleet to maximize the company’s potential to the

opportunity.
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3.0 INVESTMENT FUND

INVESTMENT COST: IN TZS “000"

CAPITAL ITEMS INVESTMENT FUNDING

NON CURRENT ASSETS: TOTAL COST EXISTING FUTURE OWN FUNDS LOAN
“000” “000" “000" “000" "000"

Trucks and Trailers 3,403,912 1,950,000 1,453,912 290,782 1,163,130

Tools and equipements 47,500 12,500 35,000 35,000

Total Non Current Assets 3,451,412 1,962,500 1,488,912 290,782 1,198,130

Pre-operational Costs -

Professional Consultancy fees 1% 11,981 - 11,981 11,981

Loan Commitment Fee =1% Loan amount 11,981 - 11,981 - 11,981

Total Pe-operational Expenses 23,963 - 23,963 11,981 11,981

TOTAL NON CURRENT / PROJECT COST 3,475,375 1,962,500 1,512,875 302,764 1,210,111

INITITAL WORKING CAPITAL 24,429 24,429 24,429

TOTAL INVESTMENT COST 3,499,803 1,962,500 1,537,303 327,192 1,210,111

EQUITY APPENDIX I

Particulars Owners Eguity Term Loan Total

Capital Cost 2,265,264 1,210,111 3,475,375

Initial Working Capital 24,429 24,429

Total Investment 2,289,692 1,210,111 3,499,803

Percentage 65% 35% 100%

The company capital expenditure on the trucks is Tshs 1,453,912,000

(USD 498,750) for 15 new Howo brand trucks and trailers over the next 3 years.
As shown on the above table, the funds will be sourced from the financial
institutions as well equity of the company in the manner of 20-80%. Therefore, the
company is expected to contribute its share of Tshs 290,782,000 (USD 99,750) and
seek term loan of Tshs 1,163,130 (USD 399,000) from banking institutions to fund
the acquisition.

A China based company SINOTRUCK SALES & SERVICE CO.LTD will be

the supplier of the said trucks and trailers as per the proforma invoice

attached.

For Togabe company limited to be competitive in the market the

buying of brand-new trucks and trailer is of outmost important as it

increases the efficiency of the company operations and maximizes

profitability due to low maintenance costs.
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4.0

PROJECT FINANCIERS

The Board of Directors has resolved that the project will be financed partly by
equity and credit facility from a financial institution with favorable lending
terms.

5.0 MARKETING.

Togabe company limited has established its self at the port of

Dar es salaam as one of the transport contractors with good relations with
ICDs for many years that it has been operating. The company has strong
foothold at the port that guarantee its business operations for as long as the
port is operating, adherence to ports safety regulations and policies is of the
highest priority to the company as well as its staff members. The cargo at the
port of Dar es salaam keeps on increasing every year because of the ongoing
expansion projects at the port prompting the port to increase its efficiency as
well its contractors including transporters. The expansion projects guarantee
more than enough cargo to be transported in and out of the port throughout
the year with a great demand for more trucks and trailers to keep up with
the pace of the port cargo handling.

As part of marketing strategy Togabe company limited has its officers placed
in the ICDs where most of the cargo are transferred to ease the flow of
information to and from the ICD to the port and vice versa, this increases the
efficiency in the operations of the company as no delays are expected when the
correct information and documentations flow together. The minimum time the
cargo spends on one truck the better for the company the more trips per day
the truck can do. Logistical support personnel placed in ICDs form crucial part
of the company sales team as well.
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6.0. INANCIAL ANALYSIS

6.1 PAST PERFORMANCE OF THE COMPANY.

The business has performed well in the last three years. Only in the year 2020
business took a downturn due to a big loss suffered from the agribusiness of
coffee beans, the past three years were profitable even with acute downturn
of the business as the world suffered from Corona virus.

The past operating results of the company are given in the table below:

IN TZS.
PARTICULARS/YEARS 2021 2020 2019
INCOME 4,099,872,760 4,678493,722 5,137,664,616
GROSS PROHFIT 3,899,995,620 3,206,705,850 4,956,860,088
NET PROFIT BEFORE
TAXATION 736,039,065 278,265,508 1,202,483,212
Less: PROVISION FOR
TAXATION 220,811,720 83,479,650 360,744,960
NET PROFIT AFTER TAX 515,227 345 194,785,858 841,738,252

With the above financial information, Togabe company limited
demonstrates sound financial capabilities in executing its daily operations at
the port of Dar es salaam without an immediate need of working capital to run
the trucks on a daily hence giving the customer (ICDs) volumes of transactions
by making payments on every trip the trucks deliver instead it is done in bulk.




ORGANISATION CHART:

This is schematically shown below: -

Board of Directors

AR

General Manager

]
v

l l

Logistics Manager Finance & Admin
Manager

Drivers




7.0. CONCLUSION AND RECOMMENDATIONS:

a.

CONCLUSION

Analysis of viability of the proposed investment in transportation vehicles indicates
that the transportation of cargo to and from the port of Dar es salaam to ICDs is
financially viable and economically attractive.

b.

The Company contributes towards the efforts of port of Dar es salaam in
efficiently ways of doing business and serve its customers timely and diligently.
The Company will provide new direct employment to over 30 Tanzanians in the
drivers position and other capacities.

The government earns substantial revenue from the transportation services the
company is offering.

RECOMMENDATION

That the project is viable and meets necessary requirements of Tanzania
Investment Act, 1997 in respect of matters precedent to the registration of the
business enterprise under the Act.

It is recommended to the bank to and other stakeholders approve the project and
assist the investor to be granted with the necessary credit facility to facilitate his
expansion of fleet to better serve his customers.
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Loan Calculator
v Enter Values Loan Summary
Loan Amount | 1210111 Scheduled Payment | 30,074 |
Annual Interest Rate 17% Scheduled Number of Payments 60
Loan Period In Years 5 Actual Number of Payments | 80
Number of Payments Per Year 12 | Total EartyPayments | -
| Start Date of Loan 1-Nov-2022 Total Interest 594,351
Optional Extra Payments
Lender Name: Togabe Company Limited
PmtNo Pay| ’iegﬁnin | Schedule | Paym Payme Princi | | e
: ! _me g d ent ____ nt __pal Interest Ending Balance
—l—d - — ,_E_ _— ! — - — — l B : N—
1 01-Dec-22 1210011 30,074 - 30,074 12,931 17,143 1,197,180
2 01-Jan-23 1,197,180 30074 - 30,074 13,114 16,960 1,184,085
3 01-Feb-23 1,184,065 30,074 . 30,074 13,300 16,774 1,170,765
4 01-Mar-23 1.170,785 30,074 = 30,074 13,489 16,586 1,157.277
5 01-Apr23 1,167,277 30,074 30,074 13,680 16,395 1,143,597
6 01-May-23 1,143,597 30,074 30,074 13,873 16.201 1,129,724
7 01-Jun-22 1,128,724 30,074 30.074 14,070 16.004 1,115,854
8  01-Jui-23 1,115,854 30,074 - 30,074 14,268 15,805 1,101,385
9 01-Aug-23 1,101,385 30,074 30,074 14,471 15,603 1086913
10 01-Sep-23 1,086,913 N0 30,074 14676 15,398 1,072,237
11 01-Oct-23 1,072,237 30,074 30,074 14,884 15,190 1,057 352
12 01-Nov-23 1,057,352 30,074 30,074 15,085 14,879 1,042,257
13 01-Dec-23 1.042257 30,074 s 30,074 15,309 14,765 1,026,948
14 01-Jan-24 1,026,948 30,074 30074 15.526 14 548 1,011,422
15 01-Feb-24 1,011,422 30,074 30.07: 15,746 14.328 995678
16 01-Mar-24 995676 30,074 3007 15,969 14,105 879,707
17 01-Ape-24 979.707 30,074 30074 18,185 13879 963,512
18 01-May-24 963,512 30,074 30.074 16,425 13650 947,087
198 01-Jun-24 647,087 30,074 e 30.074 16,657 13,417 930,430
20 01-Jul-24 930,430 30,074 30,074 16,863 13.181 913,537
21 01-Aug-24 913,537 30,074 = 30,074 17,133 12,942 896,404
22 01-Sep-24 896,404 30,074 Sl 30,074 17,375 12,699 879,029
23 01-Oct-24 879,020 Do - 30,074 17,621 12,453 861,408
24 01-Nov-24 861,408 30,074 - 30,074 17,871 12,203 843,536
25 01-Dec-24 843,536 QoURE = 30,074 18,124 11,950 825412
26 01-Jan-25 825412 30,074 - 30,074 18,381 11,693 807,031
27 0f-Feb-25 807,031 30,074 e 30,074 18,641 11,433 788,390
28 01-Mar-25 788,390 30,074 = 30.074 18,906 11.169 7689.484
29  01-Apr-25 769,484 30074 - 30,074 19,173 10,901 750,311
30 01-May-25 750,311 30,074 = 30,074 16,445 10,629 730,866
31 01-Jun-25 730,866 30,074 - 30.074 19,720 10,354 711,145
32 01-Jul-25 711,145 30,074 30.074 20,000 10,075 691,146
33 01-Aug-25 691,146 30,074 30,074 20,283 9791 870,862
34 01-Sep25 670,862 30.074 3 30.07¢ 20.570 9,504 650,292
35 01-Oct-25 660,292 30,074 30,074 20,862 9212 628,430
36 01-Nov-25 628,430 30,074 - 30.074 21157 8917 608.273
37 01-Dec25 6U8273 30074 30.074 21457 8617 586,815
38 01.Jan-26 566,815 30074 - 30074 21,761 8313 565,094
39 0f-Feb-26 585,054 30,074 30,074 22,069 8,005 542,885
40 01-Mar-26 542,985 30,074 30.074 22382 7692 520,603
41 01-Ap-26 520,603 30,074 30,074 22,669 7375 497 904
42 01-May-26 497,904 30,074 - 30,074 23,021 7,054 474 883
43 01-Jun-26 474,883 30,074 = 30,074 23,347 6,728 451,536
44 01-Jul-26 451,538 30,074 - 30,074 23878 6387 427,858
45 01-Aug-26 427,858 30,074 - 30,074 24,013 6.061 403,845
46 01-Sep-26 403,845 30,074 30,074 24,353 5721 379,492
47 01-Oct-28 379,492 30.074 sl 30,074 24698 5,376 354,794
48  01-Nov-26 354794 30,074 == 30,074 25,048 5,026 320.746
49 01-Dec-26 329,746 30,074 - 30,074 25403 4,671 304,343
50 01-Jan-27 304,343 30,074 - 30,074 25,763 4312 278,580
51 01-Feb-27 278,580 30,074 - 30,074 26,128 3,847 252452
52 01-Mar-27 252452 30,074 - 30.074 26498 3.576 225954
53  01-Apr-27 225954 30,074 - 30.074 26873 3201 199,081
54  01-May-27 199,081 30,074 - 30,074 27,254 2820 171,827
55 01-Jun-27 171,827 30,074 30,074 27,640 2434 144 188
85 01Jul-27 144,186 30,074 30.074 28,032 2,043 116,155
57 01-Aug-27 118,155 30,074 30074 28428 1646 87.726
58 01-Sep-27 87.726 30.074 30,074 28,832 1.243 58,884
59 01-Oct-27 58,894 30.074 - 30,074 28,240 834 29,654
60 _01-Nov.27 29,654 30,074 28554 29234 420




